M LAREDO & WEBB COUNTY

AREA METROPOLITAN PLANNING ORGANIZATION

RESOLUTION NO. MPO 2025-13

BY THE LAREDO WEBB COUNTY AREA
METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE

ADOPTING THE REVISION(S) OF THE
2025-2050 METROPOLITAN TRANSPORTATION PLAN (MTP)

WHEREAS, the Laredo and Webb County Area Metropalitan Planning Organization (LWCAMPO) has
reviewed the proposed revision(s) of the 2025-2050 Metropolitan Transportation Plan (MTP); and

WHEREAS, the Laredo and Webb County Area Metropolitan Planning Organization (LWCAMPO) finds that
the proposed revision(s) of the 2025-2050 Metropolitan Transportation Plan (MTP} meet the high priority
improvements necessary for the LWCAMPO area;

NOW THEREFORE BE IT RESOLVED, that the Laredo and Webb County Area Metropolitan Planning
Organization (LWCAMPQ), has adopted the proposed revisions of the 2025-2050 Metropolitan
Transportation Plan (MTP), which are attached hereto and made a part hereof for all purpose:

We certify that the above resolution was passed and adopted on this 15th day of October 2025, at a
public meeting of the Policy Committee of the Laredo and Webb County Area Metropolitan Planning
Organization (LWCAMPQ).
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Honorable Dr. Victor D. Trevifo E |gme io “Epi” Gonzalez, P
City of Laredo Mayor and Chairperson idtrict Engineer
of the LWCAMPO Policy Committee 'xDQOT - Laredo District
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Ju S Mendlve AlICP
MPO Director



LAREDO & WEBB COUNTY AREA METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE ACTION ITEM

DATE: 10-15-25 ITEM: IV.C

SUBJECT: MOTION
Receive public testimony and approve Resolution No. MPO 2025-13, adopting the proposed revision(s) to the
2025-2050 Metropolitan Transportation Plan (MTP).

INITIATED BY: STAFF SOURCE:
MPO Staff/TxDOT/ElI Metro Juan S. Mendive, MPO Director
PREVIOUS ACTION:

On January 15%, 2025, the Policy Committee adopted the 2025-2050 Metropolitan Transportation Plan
(MTP) through Resolution No. MPO 2025-01.

On April, 16™, 2025, the Policy Committee approved Revision #1 on through Resolution No. MPO 2025-05.

On September 17t, 2025 the MPO Policy Committee approved a motion to receive public testimony and
initiated a 10-day public review and comment period for the proposed revision(s).

BACKGROUND:

Metropolitan Planning Organizations are required to develop and update the Metropolitan Transportation
Plan (MTP) for their respective metropolitan area covering a planning horizon of at least 20 years. The Laredo
MTP is an official, comprehensive, intermodal transportation plan developed and adopted for the
metropolitan planning area.

The 2025-2050 MTP identifies the existing and future transportation needs and develops coordinated
strategies to provide the necessary transportation facilities essential for the continued mobility and economic
vitality of the region. Projects included in the MPQ’s Transportation Improvement Program (TIP) shall be
consistent with the approved MTP.

The proposed revisions are intended to make the necessary changes to the current 2025-2050 MTP,
specifically Table 11-1 Programmed and Selected Roadway Projects for the Financially Constrained MTP-2050
under Chapter 11: Financially Constrained Project List to incorporate and reflect the proposed amendments
to the 2025-2028 TIP.

The projects with proposed amendments to the TIP are currently listed in the MTP, but the project
information needs to be updated to reflect the proposed revisions and added to above referred table of the
2025-2050 MTP.

Revisions to the MTP involving major changes require a (10) ten-day public review and comment period and
formal action by the MPO Policy Committee.

In coordination with TxDOT, the following Highway Revisions are proposed:

1. Revision of project CSJ 0922-33-205, for the construction of Vallecillo Road 4-lane off-system highway with
continuous turn lane. The purpose of the amendment is to revise the existing project description to read
“Construction of Vallecillo Road 4-lane off-system highway with raised median” to adequately describe the
construction phase(s).

2. Reprogramming of project CSJ 0086-14-077, US 59 Construction of Interchange at airport. The purpose of the
amendment is to reprogram this project by removing it from the current 2025-2028 TIP as the updated proposed
letting date for this project has been changed to (October 2028) FY 2029 and is outside of the current TIP years.




LAREDO & WEBB COUNTY AREA METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE ACTION ITEM

BACKGROUND continued:

3.

4.

Reprogramming of project CSJ 0086-14-086, US 59 Converting a 6 lane non-freeway facility to a 6-lane freeway
facility with auxiliary lanes and frontage roads. The purpose of the amendment is to reprogram this project by
removing it from the current 2025-2028 TIP as the updated proposed letting date for this project has been
changed to (October 2028) FY 2029 and is outside of the current TIP years.

Addition of project CSJ 0922-33-242, Colombia International Bridge. Port infrastructure of the Colombia
International Bridge Expansion New Bridge and Travel Lanes. The estimated construction cost is $28,854,285.
Funding amounts include Category 3-Local in the amount of $27,854,285 and $1,000,000 in Category 12 Strategic
Partnership funds. The project sponsor is the Webb County City of Laredo Regional Mobility Authority (RMA) and
the proposed letting date is FY 2028. The purpose of the amendment is to add this project to the current 2025-
2028 TIP under FY2028 and the 2025-2050 MTP Financially Constrained Project List.

In coordination with El Metro, the following Transit Revisions are proposed:

1.

Reprogramming to amend the 2025-2028 TIP total Transit Federal Funding Category 5339(c) — Bus & Bus Facilities.
The purpose of the amendment is to roll over $271,761 balance from apportionment Year 2022.

Reprogramming to amend the 2025-2028 TIP total Transit Federal Funding Category 5339 - Bus & Bus Facilities.
The purpose of the amendment is to roll over $469,978 balance from apportionment Year 2023.

Reprogramming to amend the 2025-2028 TIP total Transit Federal Funding Category 5339 - Bus & Bus Facilities.
The purpose of the amendment is to roll over $504,035 balance from apportionment Year 2024.

Reprogramming to amend the 2025-2028 TIP total Transit Federal Funding Category 5310 - Seniors & People
w/Disabilities. The purpose of the amendment is to roll over $319,935 balance from apportionment Year 2023.

Reprogramming to amend the 2025-2028 TIP total Transit Federal Funding Category 5310 - Seniors & People
w/Disabilities. The purpose of the amendment is to roll over $304,507 balance from apportionment Year 2024.

Revision to amend the 2025-2028 TIP total Transit Federal Funding Category 5339 - Bus & Bus Facilities. The
purpose of the amendment is to increase funds from $474,386 to $504,035 to reflect actual balance from
apportionment Year 2025.

Revision to amend the 2025-2028 TIP total Transit Federal Funding Category 5310 - Seniors & People
w/Disabilities. The purpose of the amendment is to increase funds from $304,507 to $528,970 to reflect actual
balance from apportionment Year 2025.

Revision to amend the 2025-2028 TIP Project Description of Transit Federal Funding Category 5339 - Bus & Bus
Facilities. The purpose of the amendment is to add “light-duty buses, software and hardware purchases, project
administration, shop equipment” to the existing project description to read: Funds will be used for replacing
heavy-duty buses/light-duty buses, support vehicles, software and hardware purchases, project
administration, shop equipment, and bus facility improvements.

Revision to amend the 2025-2028 TIP Project Description of Transit Federal Funding Category 5310 - Seniors &
People w/Disabilities. The purpose of the amendment is to add “project administration” to the existing project
description to read: Funds will be used to purchase paratransit vans, software purchase, equipment purchase,
project administration, and operating assistance.

No public comments were received.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
The Technical Committee recommends approval. Staff recommends approval.
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Transportation
Plan 2025-2050

Laredo & Webb County Area

Chapter 11: Financially Constrained Project List

Expected Cost of
Project Name Limits From Limits To Project Description Fiscal Approved
Phases
SL 20 Interchange at 0.580 Miles South of 0.721 Miles North of Construction of Interchange
0086-16-008 Lomas Del Sur Blvd. Lomas Del Sur Blvd Lomas Del Sur Blvd Improvement at Lomas Del Sur Blvd 2025 $41,565,320.00
Intersection of FM 0.174 Miles East of .
0922-33-076 FM1472 / Flecha Lane 1472 And Flecha EM 1472 Realignment of Flecha and Las Cruces 2025 $1,800,000.00
Install 8 Direct Current Fast Charge
5000-00-234 NEVI charging station 619 Crossroads Ave. Laredo, Texas Ports Along the Electric Alternative 2025 $1,304,115.00
Fuel Corridors (IH 35)
. . . Ih-35 Reconstruction & Interchanges
0018-05-089 | Replace Bridge at Uniroyal pr, | 047 MiSofuniroyal |- 3.22 MiN of (Reconstructed/New) @Uniroyal Dr & | 2026 | $254,133,312.00
Interchange Uniroyal Interchange SHS4
Direct Connector #3, #4 and #6 0.187 mi south of 0.205 mi north of New Direct Connector (#3, #4 and #6)
0018-06-185 IH35/US59 int. IH35/US59 int. Northbound and Southbound IH35 to 2026 |$113,505,334.00
US59 EB
Calton and San Maria 0.25 M East of 0.25 M West of Construction of a Grade Separation
0922-33-033 Interchange Calton/San Maria Int. | Calton/San Maria Int. Interchange 2027 $16,240,154.00
Construction of Vallecillo Road 4-Lane
0922-33-205 Vallecillo Road FM 1472 IH 35 Off-System Hwy with Raised Median 2027 $37,956,556.00
River Vega Trail Ana Park LCC Campus Construction of River Vega Multiuse 2027 $696,850.00
0922-33-177 Alternative Transportation Trail
Preliminary Engineering and
0922-33-213 | World Trade Bridge Expansion World Trade Bridge Construction for The Expansion of The 2028 $12,000,000.00
World Trade Bridge Consisting Of 8
Lanes by Building A New 8 Lanes by
Building A New 8-Lane Bridge Adjacent
To the Existing Bridge for A Total Of 16
Lanes After Completing of The Project.
0922-33-242 Colombia International Bridge Colombia International Bridge Port Infrastructure of the Colombia 2028 $28,854,285.00
Expansion International Bridge Expansion new
bridge and travel lanes.
US 59 (Loop 20) 0.50 Mi South of E 0.50 Mi North of E ) .
0086-14-077 Interchange at Airport Corridor Rd. (Airport) | Corridor Rd. (Airport) Construction of Interchange at Airport 2029 $37,329,691.00
Converting a 6-Lane Non-Freeway
0086-14-086 US 59 (Loop ?0) Business 59 0.28 Miles South of Fa.ullty tc.J.a 6-Lane Freeway Facility 2029 $79,634,871.00
Reconstruction Jacaman Rd with Auxiliary Lanes and Frontage
Roads
. 7.49 Miles West of The Intersection of Widen Existing Roadway to 4-Lane
0542-01-094 US 59 Widening (Future IH 69) FM 2895 US 59 and Loop 20 Divided (Future I-69 Corridor) 2031 $346,528,000.00
Mangana-Hein Expansion 2.43 Mi. East of SH20 SH20 (Cuatro Widen Mangana-Hein Roadway from 2
0922-33-231 Segment 1 (Cuatro Vientos Blvd.) Vientos Blvd.) Lanes To 4 Lanes 2033 $13,662,500.00
. Realignment of Intersection FM
3532-02-013 FM 3338/FM 1472 Realignment FM 3338 1472/FM 3338 2033 $5,000,000.00
0922-33-232 Mangana-Hein Expansion SH20 (Cuatro Vientos Us83 Widen Mangana-Hein Roadway from 2 2034 $7,260,000.00
Segment 2 Blvd.) Lanes To 4 Lanes
0018-06-218 | Vallecillo Rd Interchange at IH35 UEOLINET 065 BEWRNSEUENCT | o o er e covelia e eaday 2030 $72,800,000.00
Vallecillo Road Vallecillo Road
SL 20 Interchange at Cielito 0.1 Miles South of 0.1 Miles North of Construction of Interchange
Sl Lindo Blvd. Cielito Lindo Blvd Cielito Lindo Blvd Improvement at Cielito Lindo Blvd AR $42,000,000.00
SL 20 Interchange at Sierra Vista 0.1 Miles South of 0.1 Miles North of Construction of Interchange
L Blvd. Sierra Vista Blvd Sierra Vista Blvd Improvement at Sierra Vista Blvd AR $44,800,000.00
Future Laredo Outer Loo Construction New 4-Lane Divided
0922-33-039 5 US 59 SH 359 Highway - Future Laredo Outer Loop 2034 $84,672,000.00
Segment 5
Segment 5
SL 20 Southern Construction New 4-Lane Divided
0922-33-203 Loop 20 Extension, Segment 3B Rio Bravo City Extension Highway Rio Bravo Extension Segment 2034 $28,448,000.00
3B
New Location Roadway serving as a
Non-Commercial parallel alternate
route to FM 1472 that will also have
13 Future River Road FM 1472 Bernadette Lane connectivity to FM 1472 from existing 2040 $107,308,000.00
developments between the two. This
is 4-Lane divided with shared use
paths on both sides.
Table 11-1: Programmed and Selected Roadway Projects for the Financially Constrained MTP-2050 Revised on
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PoLicY COMMITTEE
OCTOBER 15, 2025

ITEM IV. C.

Receive public testimony and approve Resolution No. MPO 2025-13,
adopting the proposed revision(s) to the 2025-2050
Metropolitan Transportation Plan (MTP).

No comments were received



(i) LAREDO & WEBB COUNTY

" AREA MIETROPOLITAN PLANNING ORGANIZATION

2025-2050 METROPOLITAN TRANSPORTATION PLAN (MTP)

* Metropolitan Planning Organizations (MPOs) are required to develop and update the Metropolitan
Transportation Plan (MTP) for their respective metropolitan area covering a planning horizon of at
least 20 years. The MTP is an official, comprehensive, intermodal plan that identifies the existing
and future transportation needs and develops coordinated strategies to provide the necessary
transportation facilities essential for the continued mobility and economic vitality of the region.

* Projects included in the MPQ’s Transportation Improvement Program (TIP) shall be consistent with
the approved Metropolitan Transportation Plan (MTP).

* The proposed revisions are intended to make the necessary changes to the current 2025-2050 MTP,
specifically Table 11-1 Programmed and Selected Roadway Projects for the Financially Constrained
MTP-2050 under Chapter 11: Financially Constrained Project List to incorporate and reflect the
proposed amendments to the 2025-2028 TIP.

* The projects with proposed amendments to the TIP are currently listed in the MTP, but the project
information needs to be updated to reflect the proposed revisions and added to above referred
table of the 2025-2050 MTP. The Colombia Bridge Project is currently in the MTP illustrative list and
is being added to the financially constrained list.




44 LAREDO & WEBB COUNTY
I

AREA METROPOLITAN PLANNING ORGANIZATION

In coordination with TxDOT, the following amendments are proposed:

-

1. Revision 0922-33-205 For the construction of The purpose of the amendment is to revise the project
Vallecillo Road. description to read as follows:

CURRENT: For the construction of Vallecillo Road 4-Lane
off-system highway with continuous turn lane.

PROPOSED: For the construction of Vallecillo Road 4-Lane
off-system highway with raised median.

2. Reprogramming  0086-14-077 US 59 Construction of The purpose of the amendment is to reprogram this project
Interchange at airport. by removing it from the current 2025-2028 TIP as the
updated proposed letting date for this project has been
changed to (October 2028) FY 2029 and is outside of the
current TIP years.

3. Reprogramming  0086-14-086 US 59 Converting a 6 The purpose of the amendment is to reprogram this project
lane non-freeway facility by removing it from the current 2025-2028 TIP as the
to a 6-lane freeway updated proposed letting date for this project has been
facility with auxiliary changed to (October 2028) FY 2029 and is outside of the
lanes and frontage roads current TIP years.

4. Addition 0922-33-242 Colombia International The purpose of amendment is to add this project to the
Bridge project. current 2025-2028 TIP.



(imy) LAREDO & WEBB COUNTY

" AREA METROPOLITAN PLANNING ORGANIZATION

In coordination with TxDOT, the following Administrative amendments are proposed:

-

1. Administrative Revision 0018-05-089 Replace Bridge at Uniroyal Dr.  The purpose of the ADMINISTRATIVE
amendment is to increase the estimated
construction cost by $41,144,564 as follows:

CURRENT: $254,133,312

PROPOSED: $295,277,876

2. Administrative Revision 0018-06-185 Direct Connector #3 #4 & #6 The purpose of the ADMINISTRATIVE
amendment is to decrease the estimated
construction cost by $20,000,000 as follows:
CURRENT: $113,505,334

PROPOSED: $93,505,334



Chapter 11: Financially Constrained Project List
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Y\ LAREDO & WEBB COUNTY

AREA MIETROPOLITAN PLANNING ORGANIZATION

Proposed Revisions

) Metropolitan
Z4 Transportation
Plan 2025-2050

Laredo & Webb County Area

Expected Cost of
Project Name Limits From Limits To Project Description Fiscal Approved
Year Phases
SL 20 Interchange at 0.580 Miles South of 0. 721 Miles Morth of Construction of Interchange
DOZ&-16-008 Lomas Del Sur Blvd. Lomas Del Sur Blwd Lomas Del Sur Blvd Improvement at Lomas Del Sur Blvd 2025 541,565,320.00
Intersection of FM 0.174 Miles East of )
0922-33-076 FR1472 / Flecha Lane 1472 And Flacha EM 1472 Realignment of Flecha and Las Cruces 2025 51,800,000.00
Install 8 Direct Current Fast Charge
S000-00-234 MEVI charging station 519 Crossroads Awe. Laredo, Texas Ports Along the Electric Alternative 2025 51,304,115.00
Fuel Corridors [IH 35)
_ . . IH-35 Reconstruction & Interchanges
0018-05-088 | Replace Bridge =t Uniroyal Dr. 0.47 Mi 5 of Uniroyal 322 MiN of {Recanstructed/MNew) @Uniroyal Or & 2026 $254 133,312.00
Interchange Uniroyal 5Ha4
Interchange
e Direct Connmector #3, #4 and #6& 0187 mi south of 0.205 mi north of Mew Direct Connector (#3, #4 and §5)
DO18-08-185 IH35/US59 int. IH35,/US5% int. Morthbound and Southbound |H35 to 2028 §113,505,334.00
LS5 EB
Calton and Santa Maria 025 M East of 0.25 M West of Construction of 3 Grade Separation
0522-33-0%3 Interchange Calton/Santa Maria Int. CalvonyZanta Maria Int. Interchange 2027 516,240,154.00
River Vega Trail Ana Park LCC Campus Construction of River Vega Multiuse 2027 5695,850.00
0922-33-177 Alternative Transportation Trail
Construction of Vallecillo Road 4-Lane
0922-33-205 Vallecillo Road FM 1472 IH 35 Off-5ystem Hwy with Raised Median 2028 536,643,964.00
Preliminary Engineering and
0922-33-213 | Waorld Trade Bridge Expansion World Trade Bridge Construction for the expansion of the 2028 $12,000,000.00
World Trade Bridge consisting of 8
lanes by building a new & lanes by
building 2 new B-Lane bridge adjacent
to the existing bridge for a total of 16
lanes after completing of the project.
0922-33-242 Colombia International Bridge Colombia International Bridge Port Infrastructure of the Colombia 2023 528,854,285.00
Expansion International Bridge Expansion to
construct a new d-lane span for
southbound commercial traffic and a
new 4-lane span for northbound
commercial traffic.
~ US 52 [Loop 20) 0.50 Mi South of E 0.50 Mi Marth of E - .
008e-14-077 Intarchange at Airport Corridor Rd. (Airport} Carridor Bd_ (Airpart) Construction of Interchange at Airport 2029 %37,329,601.00
Converting a 6-Lane Mon-Fresway
U5 58 {Loop 20) i .28 Miles South Facility to a 6-Lane Freeway Facility
BERGELORE Reconstruction Business 53 of Jacaman Rd with Auxiliary Lanes and Frontage s 579,634,871.00
Roads
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In coordination with El Metro, the following amendments are proposed:

Reprogramming

. Category Apportionment Year Amendment Amount FY
5339(c) 2022 Roll over $271,761 2025
H 5339 2023 Roll over $469,978 2025
E 5339 2024 Roll over $504,035 2025
“ 5310 2023 Roll over $319,935 2025
E 5310 2024 Roll over $304,507 2025

. Category Apportionment Year Amendment From To
ﬂ 5339 2025 Increase Funds $474,386 $504,035
5310 2025 Increase Funds $304,507 $528,970
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In coordination with El Metro, the following amendments are proposed:

. Category Amendment Current Proposed

5339 Project Funds will be used for replacing Funds will be used for replacing heavy-duty
Description  heavy-duty buses and paratransit buses/light-duty buses, support vehicles,
vans, support vehicles, and bus software and hardware purchases, project
facility improvements. administration, shop equipment, and bus
facility improvements.
5310 Project Funds will be used for improving Funds will be used to purchase paratransit
Description  mobility for seniors and individuals vans, software purchase, equipment
with disabilities by removing barriers purchase, project administration, and
to transportation service and operating assistance.

expanding transportation mobility
options. Projects includes purchase
of paratransit vans, software
purchase, equipment purchase, and
Operating assistance.





