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MPO TECHNICAL COMMITTEE MEETING 
www.laredompo.org 

 
 

Meeting Date & Time: Tuesday, May 13, 2025 at 2:30 PM  
Meeting Location: Transit Center Conference Room - 1301 Farragut St. Laredo, TX 78040  
 
AGENDA: 

1. Chairperson to call meeting to order. 

2. Discussion and recommendation on Resolution No. MPO 2025-07, supporting and adopting 
the sixth version of the Laredo Transit Management Inc. (LTMI) Public Transportation Agency 
Safety Plan (PTASP) Safety Performance Targets for calendar year 2025 and to incorporate 
into the metropolitan planning process.  

3. Presentation by The Goodman Corporation on the Microtransit Feasibility Study overview 
and recommendations.  

4. Update on the upcoming MPO Policy Committee meeting draft agenda. 

5. MPO Updates 

A. Status update on TxDOT On-System projects submitted for Carbon Reduction 
Program (Category 10-CRP) eligibility determination.  

B. MPO Transportation Alternatives Set-Aside (TASA) Program Call for Projects  

6. Discussion of old and new business. 

7. Adjournment. 



LAREDO & WEBB COUNTY AREA METROPOLITAN PLANNING ORGANIZATION  
ACTION ITEM 

 
DATE: 05-21-2025 
 

ITEM: IV.B 

SUBJECT: RESOLUTION 
Discussion with possible action to approve Resolution No. MPO 2025-07, supporting and adopting the sixth 
version of the Laredo Transit Management Inc. (LTMI) Public Transportation Agency Safety Plan (PTASP) and Safety 
Performance Targets for calendar year 2025 and to incorporate into the metropolitan planning process. 
 
INITIATED BY:  
Staff 
 

STAFF SOURCE:   
Juan S. Mendive, MPO Director 

PREVIOUS ACTION:  On May 15, 2024 the Laredo and Webb County Area MPO Policy Committee approved the 
fifth version of the LTMI PTASP and Safety Performance Targets for calendar year 2024. 
 
BACKGROUND:   
The current and previous federal transportation bills, the Bipartisan Infrastructure Law and the FAST Act, 
respectively, included a series of requirements for Transportation Performance Management (TPM). Since the 
passage of federal transportation bill Moving Ahead for Progress in the 21st Century Act (MAP-21), the United 
States Department of Transportation has worked through the federal rulemaking process to establish a series of 
performance measures and corresponding target setting requirements. The Federal Highway Administration 
(FHWA) established performance measures for Safety (PM1), Pavement and Bridge condition (PM2) and System 
Performance and freight (PM3). Federal Transit Administration (FTA) established performance measures for 
Transit Asset Management (TAM) and transit safety. 
 
As a result, the Laredo transit public transportation provider, El Metro, also known as the Laredo Transit 
Management Inc. (LTMI), has developed and is recommending for the Laredo and Webb County Area MPO to 
support the adoption of the sixth version of the LTMI Public Transportation Agency Safety Plan (PTSAP) and Safety 
Performance Targets for calendar year 2025,  The LTMI’s sixth version of the PTASP was adopted and approved by 
the Laredo Mass Transit Board on April 22, 2025.  Attached, is the LTMI’s sixth version of the PTASP plan of 2025. 
 
It is important to note that there is no risk to federal funding within the metropolitan planning area if these 
performance targets are not met. However, the MPO will coordinate with El Metro to ensure to ensure that plans 
and programs as part of the metropolitan planning process support achieving these targets.  
 
 
 
 
 
 
 
 
 
COMMITTEE RECOMMENDATION: 
The Technical Committee recommends _____________ 

STAFF RECOMMENDATION:  
Staff recommends approval. 
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RESOLUTION NO. MPO 2025-07 

 
BY THE LAREDO AND WEBB COUNTY AREA 

METROPOLITAN PLANNING ORGANIZATION  
POLICY COMMITTEE 

 
ADOPTING THE SIXTH VERSION OF THE LAREDO TRANSIT MANAGEMENT INC. (LTMI) 

PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (PTASP) TARGETS FOR 2025. 
 
WHEREAS, the Laredo and Webb County Area Metropolitan Planning Organization (LWCAMPO), is the designated 
Metropolitan Planning Organization, for the Laredo Urbanized Area; and 
 
WHEREAS, In 2012 Congress passed the Moving Ahead for Progress in the 21st Century Act (MAP-21), required 
metropolitan and statewide transportation planning processes include the incorporation of performance goals, 
measures, and targets into the process of identifying needed transportation improvements and project selection; 
and 
 
WHEREAS, Fixing America's Surface Transportation Act of 2015 (FAST Act), continued the requirements established 
by MAP-21, and stipulated that States and MPOs must: use a set of federally established performance measures, 
set targets and monitor progress for each of the performance measures and in 2021 Congress passed the 
Infrastructure Investment and Jobs Act (IIJA), continuing the performance-based planning program; and 
 
WHEREAS, the regulations require certain operators of public transportation systems that receive federal funds 
under the FTA Urbanized Area Formula Grants to develop a Public Transportation Agency Safety Plan (PTASP) that 
includes safety performance targets; and 
 
WHEREAS, the Laredo Transit Management Inc. is the only designated recipient of Federal Transit Administration 
(FTA) Urbanized Area Formula Grant Program funds under 49 U.S.C. Section 5307 in the Laredo MPO Urbanized 
Planning Area; and 
 
WHEREAS, the LTMI has revised, identified, reviewed, and calculated their PTASP Safety Performance targets for 
fatalities, injuries, safety events, and major mechanical failures; and 
 
WHEREAS, On April 22, 2025, the Laredo Mass Transit Board adopted and approved the LTMI’s sixth PTASP version   
and Safety Performance targets for 2025; and 
 
NOW THEREFORE BE IT RESOLVED, that the Laredo and Webb County Area Metropolitan Planning Organization 
(LWCAMPO), hereby agrees to support and adopt the sixth version of the LTMI PTASP and Safety Performance  
targets for 2025 as shown on Exhibit No. 1. 
 
We certify that the above resolution was passed and adopted on this 21st day of May 2025, at a public meeting 
of the Policy Committee of the Laredo and  Webb County Area Metropolitan Planning Organization (LWCAMPO). 
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______________________________   ______________________________ 
Honorable Dr. Victory D. Treviño   Epigmenio “Epi” Gonzalez, P.E. 
Mayor of Laredo and Chairperson    District Engineer 
of the LWCAMPO Policy Committee   TxDOT - Laredo District 
 
 
 
 
______________________________            
Juan S. Mendive, AICP                                 
LWCAMPO Director                            
 
 



  Exhibit No.1 
Resolution No. MPO 2025-07 

May 21, 2025 
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Laredo Microtransit Feasibility Study

LWCAMPO Technical Committee   
May 13, 2025

(Prime Consultant) (Subconsultant)



• Introduction to microtransit
• Peer agencies 
• Proposed service in Laredo 
• Recommendations 
• Implementation Strategy 

laredompo.org 2

Agenda



• El Metro: 
• Fixed route service
• Paratransit (El Lift)

• Fixed route: 
• 21 routes; 3 circulators

• Paratransit (El Lift): 
• Curb-to-curb shared-ride 

system for eligible 
people with disabilities 

• ¾-mile of fixed routes

laredompo.org 3

Transit in Laredo



• Technology-based, on-demand shared ride 
transportation service

• Works within defined, geofenced zones

• Call, website, and smartphone app-based interface 
to request trips is typical

• Benefits: improved coverage, higher quality service, 
similar performance to low-performing fixed routes

What is microtransit?

laredompo.org 4

(Source: Via)

Austin Region, Texas 
(Pickup)

Calexico, California 
(Calexico On Demand)

Chula Vista, California (CV 
Community Shuttle)



• Austin, TX

• Calexico, CA

• Chula Vista, CA

• Denton County, TX

• McAllen, TX

• San Antonio, TX

• Tulsa, OK

Peer agencies implementing microtransit

laredompo.org 5

Service Area 
Location

Number 
of Zones

Fleet 
Size

Average 
Wait Time 
(Minutes)

Base 
Fare

Annual 
Operating 

Cost

Cost per 
Revenue 

Hour

Cost per 
Passenger 

Passengers 
per Revenue 

Hour
Austin Region, 

TX
11 83 18 $1.25 $11.9 million $82.00 $21.48 3.5

Calexico, CA 1 4 40 $2.00 $725,480 $80.64 $16.37 5.5
Chula Vista, CA 1 7 10 $2.00 $892,000 $95.30 $20.00 4.5
Denton County, 

TX
2 68 21 $1.50 $11.7 million $42.95 $10.26 4.2

McAllen, TX 1 2 5 $1.00 $200,000 No Data No Data No Data
San Antonio 
Region, TX

5 58 15 $1.30 No Data No Data $13.15 No Data

Tulsa Region, 
OK

5 Day / 4 
Night

61 35 $2.00 $3.1 million $30.00 $30.00 2.6



• Prioritized lower-performing 
fixed routes

• Zones designed to 
complement fixed route 
system 

• Need to consider ALL routes 
within each zone

• Zones each have key 
destinations (i.e., grocery, 
general store)

Zone Development

laredompo.org 6

C1 Circulator Route, 
2 passengers/revenue 

hour

C3 Circulator Route, 
4 passengers/revenue 

hour

8B Route, 
5 passengers/revenue 

hour

C2 Circulator Route, 
1 passenger/revenue 

hour



• 9 & 3 square miles
• Serve industrial parks in northwest 

Laredo, commercial establishments and 
residential areas

• Could allow for elimination of the C1 
(Killiam Green Ranch) Circulator 

• Zones could serve tractor-trailer drivers

Zone Profiles: 1 and 2

laredompo.org 7



• Zone 3: most compact (1.5 sq. mi.)
• Mix of residential and industrial
• Would allow for elimination of the C3 

(Riverside) Circulator 

• Zone 4: 5 square miles 
• Primarily residential
• Addresses the 8B route and could 

facilitate streamlining of others

Zone Profiles: 3 and 4

laredompo.org 8



• 9.6 square miles
• Residential with activity hubs 

(schools, commercial) 
• Addresses the C2 (South Laredo) 

circulator route 
• Several fixed routes in this zone 

would potentially be impacted 

Zone 5 Profile

laredompo.org 9



• Location-based cell phone data for trips 
• Modeled initial three years of operation

• Assume ramp up for modal shift 

• 10-, 20-, and 30-minute wait times
• Impacts total cost and rides per hour

• Conservative cost per hour - $109.19
• El Metro’s 2023 bus operating expense per 

vehicle revenue hour

• Service hours similar to fixed routes

Analysis Assumptions

laredompo.org 10



Zone Annual Ridership Annual Cost

1: North 40,000 to 60,000 $1.6M to $3.07M

2: North 23,000 to 35,000 $930,00 to $1.46M

3: West 8,000 to 12,000 $530,000

4: East 33,000 to 49,000 $1.07M to $2.00M

5: South 117,000 to 176,000 $3.46M to $7.46M

Projections (riders & cost) 

laredompo.org 11

• By zone, range over years one to three
• Wait times ranging from 10 to 30 minutes



• Possibility for evening service from end 
of fixed routes to ~11pm) 

• City split into two zones with a common 
zone for transfer trips downtown

• Year one result with 30-minute wait time

Late Night Service

laredompo.org 12

Zone Area (Sq. Miles)
Annual

Ridership
Annual Cost 

North Laredo 47.4 41,500 $1.68M

South Laredo 22.7 17,300 $653,000



• Interviews with tractor-trailer 
stakeholders and outreach to non-
profit partners 

• Survey: Fall 2024 
• 14 questions
• 130 responses

• Public Meeting: February 2025
• High level of interest in microtransit

Public Engagement

laredompo.org 13



• El Metro has spare 
vehicles to support a 
microtransit pilot 
program in-house

• Three options for zones:
• (1) leave route(s) as-is
• (2) truncate route(s) in zone
• (3) eliminate route(s) entirely

Note: Replacing fixed route service 
with microtransit will only offset ~15 
to 55 percent of operating costs at the 
$109.19 cost per hour assumption 
(i.e., not a one-to-one tradeoff )

Recommendations

laredompo.org 14

1 2 3 



Phase 1. Pilot two zones (~2 vehicles each)
• Zone 1:

• Land use variety
• Commercial areas for tractor-trailer test case  

• Zone 3:
• Compact area will allow for test case 

elimination of C3 circulator route

Recommendations

laredompo.org 15



Phase 2. Refine & Add Zones 
• Refined Phase 1 zones (as-needed)
• Add Zones 2 and 4

Further Study: 
• Systemwide data collection to evaluate fixed 

route network’s future
• Want to avoid undue impacts to existing riders 

with broader implementation of microtransit, 
including refined analysis of Zone 5

Recommendations

laredompo.org 16



• Technology
• Software 
• Fare Payment & transfers
• Onboard operator equipment

• Operations and Maintenance

Implementation

laredompo.org 17

• El Lift Paratransit
• Recommend continue offering 

paratransit as-is



• Critical for service model to succeed
• Travel-training & ambassador training
• Partnership with activity centers, non-profits
• Information available in multiple formats and locations

Implementation: Marketing

laredompo.org 18

LA County – Metro Ambassadors City of Lone Tree – Link on demand 
App City of Manassas Park – 

OmniRide Connect Rider’s Guide

Bucks County – SEPTA & TMA 
Bucks Microtransit Presentation



• FTA considers microtransit as a demand-responsive service
• Utilize existing funding sources 
• Late night service is an opportunity for contract with service provide or 

brokering a portion of trips to manage demand load
• Could use additional FTA Section 5307 funds for capital cost of contracting (i.e., 

lower local match funding requirements depending on contract type)

• Performance Indicators
• Unlinked passenger trips, operating expenses, complaints, incidents, 

average wait time, on-time performance 

• Control levers
• Adjust zones, adjust fares, adjust wait time, marketing to organizational 

partners, vehicle leasing, brokering portion of trips to another operator

Implementation: Funding & Review

laredompo.org 19



• El Metro riders interested in microtransit
• Microtransit is a viable new mode

• Could complement the existing El Metro 
fixed route and paratransit services

• Could create an improved rider experience 
and coverage in certain parts of Laredo

Conclusion

laredompo.org 20



Jonathan Brooks
Transit Practice Lead
The Goodman Corporation
jbrooks@thegoodmancorp.com

Thank you!
Monisha Khurana, AICP
Chief Operations Officer
The Goodman Corporation
mkhurana@thegoodmancorp.com
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MPO POLICY COMMITTEE MEETING 
www.laredompo.org 

 
Meeting Date & Time: May 21, 2025 at 1:30 PM  
Meeting Location: City of Laredo Council Chambers, 1110 Houston St., Laredo, Texas 78040  
Meeting Link: http://laredotx.swagit.com/live 
Laredo TV: Spectrum TV channel 1300 
 
AGENDA: 

I. CHAIRPERSON TO CALL MEETING TO ORDER 

II. CHAIRPERSON TO CALL ROLL 

III. CITIZEN COMMENTS 

Speakers are required to fill out witness cards, which must be submitted to MPO Staff no later 
than 1:45 p.m. the day of the meeting.  Speakers shall identify themselves at the microphone. 
Comments are limited to three (3) minutes per speaker. No more than three (3) persons will be 
allowed to speak on any side of an issue. Should there be more than three (3) people who wish 
to speak on a specific issue, they should select not more than three (3) representatives to speak 
on their behalf. The presiding officer may further limit public on the interest of order or time. 
Speakers may not transfer their minutes to any other speaker. Comments should be relevant to 
MPO business and delivered in a professional manner. No derogatory remarks shall be permitted. 

IV. ITEMS REQUIRING POLICY COMMITTEE ACTION: 

A. Approval of the minutes for the meeting held on April 16, 2025. 

B. Discussion with possible action to approve Resolution No. MPO 2025-07, supporting and 
adopting the sixth version of the Laredo Transit Management Inc. (LTMI) Public 
Transportation Agency Safety Plan (PTASP) and Safety Performance Targets for calendar 
year 2025 and to incorporate into the metropolitan planning process.  

C. Discussion with possible action to provide a Letter in Support of the City of Laredo’s 
grant application to the Texas Parks and Wildlife 2026 Local Parks Grant Program for the 
Lomas Del Sur Park Project.  

http://laredotx.swagit.com./live
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V. REPORT(S) AND PRESENTATIONS (No action required). 

A. Status report by the Regional Mobility Authority (RMA). 

B. Presentation by the Goodman Corporation on the Microtransit Feasibility Study 
overview and recommendations. 

C. Presentation by TxDOT on the FM 1472 Segment 1 Feasibility Study. 

D. TxDOT Project Updates.  

 
VI. DIRECTOR’S COMMENTS 
 
VII. COMMUNICATIONS 
 
VIII. ADJOURNMENT 

 

NOTICE INFORMATION: 
Notice of this meeting was posted at the municipal government offices, 1110 Houston Street, 
Laredo, Texas, at a place convenient and readily accessible to the public at all times. Said notice 
was posted on Friday, May 16, 2025 by 5:00 PM. The agenda and meeting information was also 
posted online at https://www.laredompo.org/agendas-minutes/.  

All meetings of the MPO Committee are open to the public. Persons who plan to attend this 
meeting and who may need auxiliary aid or services such as: interpreters for persons who are 
deaf or hearing impaired, readers of large print or Braille, or a translator for the Spanish language 
are requested to contact MPO Staff at (956) 794-1605, or via email at aavigil@ci.laredo.tx.us at 
least two working days prior to the meeting so that appropriate arrangements can be made. 
Materials in Spanish may also be provided upon request. 

Disability Access Statement: This meeting is wheelchair accessible. The accessible ramps are 
located at 1110 Victoria and 910 Flores. Accessible parking spaces are located at City Hall, 1110 
Victoria.  

INFORMACIÓN DE AVISO: 
Un aviso de esta reunión ha sido publicado en las oficinas del gobierno municipal ubicadas en el 
1110 de la calle Houston St., Laredo, Texas, en un lugar conveniente y accesible en todo momento 
para el público. Dicho aviso fue publicado el viernes, 16 de mayo del 2025 a las 5:00 PM. La 
agenda e información adicional sobre la reunión se han publicado también en línea en el siguiente 
enlace: https://www.laredompo.org/agendas-minutes/.  

Todas las reuniones del Comité del MPO están abiertas al público. Personas que planean asistir 
a esta reunión y que pueden necesitar ayuda o servicios auxiliares como: interpretes para 
personas con discapacidad auditiva, lectores de letra grande o en Braille, o un traductor para el 
idioma español deben comunicarse con el personal del MPO al (956) 794-1605 o por correo 

https://www.laredompo.org/agendas-minutes/
mailto:aavigil@ci.laredo.tx.us
https://www.laredompo.org/agendas-minutes/
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electrónico aavigil@ci.laredo.tx.us por lo menos dos días laborales antes de la reunión para que 
se puedan hacer los arreglos apropiados. Material en español está disponible mediante una 
petición.  

Declaración de Acceso a la Discapacidad: Esta reunión permite el acceso a personas en silla de 
ruedas. Las rampas de acceso se ubican en el 1110 de la calle Victoria y en el 910 de la avenida 
Flores. Los espacios de estacionamiento para discapacitados se encuentran en 1110 Victoria St. 

Información en español: Si usted desea más información en español o si desea explicación sobre 
el contenido, favor de llamar al teléfono (956) 794-1605 o comunicarse con nosotros mediante 
correo electrónico a aavigil@ci.laredo.tx.us 

POLICY COMMITTEE MEMBERSHIP: 
LWCAMPO Chairperson 

Honorable Dr. Victor D. Treviño, City of Laredo Mayor 

LWCAMPO Vice-Chairperson 
Honorable Tano E. Tijerina, Webb County Judge  

City of Laredo Representatives 
Honorable Ruben Gutierrez, Jr., City Councilmember, District V  
Honorable Ricardo Rangel Jr., City Councilmember, District II 

County of Webb Representatives 
Honorable Jesse Gonzalez, Webb County Commissioner, Pct. 1 
Honorable John Galo, Webb County Commissioner, Pct. 3 

Laredo Mass Transit Board Representative 
Honorable Vanessa Perez, Mayor Pro-Tempore, District VII 

State Representative 
Mr. Epigmenio “Epi” Gonzalez, P.E., TxDOT District Engineer 

Member at Large Representative 
Jed A. Brown  

Ex-Officio Representatives 
Honorable Judith Zaffirini, State Senator, District 21 
Honorable Richard Raymond, State Representative, District 42 
Honorable Don McLaughlin, State Representative, District 80 

 
 
AGENDA REVIEWED: 
 
 
_________________________    ____________________________ 
Juan S. Mendive, AICP      Mario I. Maldonado, Jr.  
LWCAMPO Director      Laredo City Secretary 

mailto:aavigil@ci.laredo.tx.us
mailto:aavigil@ci.laredo.tx.us


MPO Updates 

A. Status update on TxDOT On-System projects submitted for Carbon Reduction
Program (Category 10-CRP) eligibility determination.



CSJ DISTRICT NAME COUNTY HIGHWAY PROJECT LIMITS (From) PROJECT LIMITS (To)
ANTICIPATED AVILABLE TO LET 

DATE (AVL)
ESTIMATED CONSTRUCTION COST

PROJECT ELIGIBILITY NARRATIVE 
(TxDOT District or MPO Provide)

2150‐04‐xxx Laredo Webb FM 1472
FM 1472/Vidal Cantu 
intersection

0.3 miles south of Vidal 
Cantu Rd.

FY 2026 $900,000.00
Extending turning lane and left turn going Nortbound to 

turn to Vidal Cantu

0922‐3‐xxx Laredo Webb FM 1472 Pan American or IH 35 FM 3338 FY 2027 $1,651,000.00
Traffic signal improvement and upgrades, Traffic 

Management Center (TMC) upgrades and integration

0086‐14‐xxx Laredo Webb US59 Grand Central Dr. International Blvd.  FY 2026 $197,420.69 Replace high mast fixtures with LED fixtures 

0086‐06‐xxx Laredo Webb IH 35 Hidalgo Carrier Intersection  FY 2028 $904,629.00
Traffic signal improvement and upgrades, Traffic 
Management Center (TMC) upgrades and integration 
(Shiloh replace a traffic signal) 

Carbon Reduction Program Potential Project List



 

 

 

 

 

 

 

 

 

 

 

 

 

 

MPO Updates 

B. MPO Transportation Alternative Set-Aside (TASA) Program Call for Projects 



2025 Call For Projects Opens: 04/11/2025

Application Deadline: 05/30/2025

Application Review/Scoring Process

2025 Call For Projects 
Authorization: 03/19/2025

Program Workshops
In-Person: 04/04/2025
Virtual: 04/09/2025

Technical Committee Review
Provides recommendations for the selection of projects 
& funding allocations to the Policy Committee.

Policy Committee Review
Determines �nal selection of projects & funding allocations

Applicant compiles & submits an application based 
on program requirements (e.g. eligible projects). 
Program Point of Contact: gbriones@ci.laredo.tx.us

Evaluation Committee
Applications reviewed & scored based 
on Program Scoring Criteria

1. Submits scoring results (per application) 
to Technical Committee

2.

Advanced Funding Agreement (AFA)
If selected, project sponsor must enter into a local agreement (i.e. AFA), 
with TxDOT (must be executed within one (1) year of funding award)

•LWCAMPO and/or TxDOT may request periodic project 
status reports

•Semi-annual reports to the MPO Policy Committee may 
be required upon entering into an AFA with TxDOT

Project Status Reports

2025 TA Set-Aside Program Application Roadmap

mailto:gbriones%40ci.laredo.tx.us?subject=
https://www.laredompo.org/wp-content/uploads/2025/03/2025_TASA_Program_Requirements_2025.03.19.pdf
https://www.laredompo.org/wp-content/uploads/2025/03/2025_TASA_Evaluation_Scoring_2025.03.19.pdf


Discussion of old or new business 



Adjournment 
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