
APRIL MAY JUNE JULY/AUGUST

TECHNICAL ASSISTANCE REQUESTS

Deadline:
05/16/2025

APPLICATION REVIEW/SCORING PROCESS

Target Date:
June 2025

POLICY COMMITTEE PROJECT SELECTION(S)

Award of Funding Target Date: 
July/August 2025

TECHNICAL COMMITTEE PROJECT RECOMMENDATION(S)

Target Date:
July/August 2025

WORKSHOP FEEDBACK REPORT

Publication Date:
04/18/2025

APPLICATION DEADLINE

Submit by 11:59 (CST) on: 
05/30/2025

2025 CALL FOR PROJECTS OPENS

Date:
04/11/2025

WORKSHOPS

I n - Pe r s o n 
04/04/2025

2:00 PM

Virtual
04/09/2025

2:00 PM

Please visit the TA Set-Aside Web Page for more details Please refer to the TA Call For Project Guidelines for more details on the Evaluation 
Category & Scoring Points

Please refer to the TA Set-Aside Program Facts for a detailed program summary

The following technical assistance resources available for potential sponsors: 
• In-Person Workshop:
Presentors: LWCAMPO & TxDOT sta� 
Q & A Session: At the conclusion of 
presentation(s) 
Location: Planning & Zoning Dept. 
Main Conference Room 

•Online Workshop:
Presentors: LWCAMPO & TxDOT sta� 
Q & A Session: At the conclusion of 
presentation(s) 
Location:  Virtual – Register Here   

•Program & Technical Assistance 
Point of Contact (POC):

  gbriones@ci.laredo.tx.us

•All applications must be submitted before 11:59 PM, on Friday, May 30th, 
2025. Applications that are either incomplete or submitted after the deadline 
will not be accepted

•Supplemental Technical assistance — Provided by MPO sta� throughout 
the application process (please contact  Program POC to request assistance)

• All TA Set-Aside projects shall be developed as per the most current federal & TxDOT standards & speci�cations. 
Please refer to TxDOTs Local Government Project Management Guide for further details.

• All project sponsors awarded funding will be required to designate a “Responsible Person in Charge” (RPIC), a 
“Project Manager” (PM), & a “Quali�ed” person in accordance with TxDOT’s Local Government Project Program 
(LGPP). Please refer to: Local Government Projects Toolkit for further details

Please Note: The Laredo & Webb County Area MPO Policy Committee reserves the right to remove funding from a 
project for which the applicant/sponsor is unable or unwilling to sign an agreement to implement the project or 
cannot provide the required minimum local match.

The project may be eliminated from the program if:
• Project Implementation signi�cantly deviates from the activities as proposed 
in the application form;

• A construction contract has not been awarded or construction has not been 
initiated by the local entity within three (3) years from the date of selection; or

• The project agreement is not executed with TxDOT within one (1) year after 
the project is selected by the Laredo MPO Policy Committee.

2025 TA Set-Aside Program Timeline

https://www.laredompo.org/ta-set-aside-program/
https://docs.google.com/forms/d/e/1FAIpQLSfgDRmYwYnY0u3Wu1W6AUOKuSTpbE55TUAXeKlr15bFeiEU0A/viewform?usp=header
https://www.laredompo.org/contact-us/
mailto:gbriones@ci.laredo.tx.us
mailto:gbriones@ci.laredo.tx.us
https://www.laredompo.org/wp-content/uploads/2025/03/FY25_TASA_Guidelines_As_Authorized_2025.03.19.pdf
https://www.txdot.gov/business/resources/lgp/toolkit.html
https://www.laredompo.org/wp-content/uploads/2025/03/2025_TASA_Program_Facts_2025.03.19.pdf
https://www.laredompo.org/contact-us/
https://docs.google.com/forms/d/e/1FAIpQLSfgDRmYwYnY0u3Wu1W6AUOKuSTpbE55TUAXeKlr15bFeiEU0A/viewform?usp=header
https://ftp.txdot.gov/pub/txdot/lgp/procedures/guide.pdf

