








 

 

 

 

 

 

 

 

 

 

 

Item IV. A.  

Approval of minutes for the meeting held on February 15, 2023. 
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POLICY COMMITTEE 
MEETING MINUTES 
FEBRUARY 15, 2023 

 
LIVE WEB LINK: http://laredotx.swagit.com/live 

PUBLIC ACCESS CHANNEL: Spectrum TV channel 1300 

       
I. CHAIRPERSON TO CALL MEETING TO ORDER 

 
Mayor Dr. Victor D. Treviño called the meeting to order at 1:34 P.M. 

 
II. CHAIRPERSON TO CALL ROLL 

 

Graciela Briones, MPO Staff, called roll and verified a quorum existed.  
 

Regular members present: 

Honorable Dr. Victor D. Treviño, Mayor and LWCAMPO Chairperson 
Honorable Tano E. Tijerina, Webb County Judge 
Honorable Ruben Gutierrez, Jr., City Councilmember, District V  

Honorable Jesse Gonzalez, Webb County Commissioner, Pct. 1 (joined meeting at 2:09 P.M.) 

Honorable Vanessa Perez, City Councilmember, District VII (joined meeting at 1:36 P.M.) 

Honorable John Galo, Webb County Commissioner, Pct. 3  

Mr. Epigmenio “Epi” Gonzalez, P.E., TxDOT District Engineer 
Mr. Jed A. Brown, RMA 

 
Ex-Officio members not present: 

Honorable Judith Zaffirini, State Senator, District 21 
Honorable Richard Raymond, State Representative, District 42 
Honorable Tracy O. King, State Representative, District 80 

 
LWCAMPO Staff present: 
Juan S. Mendive, LWCAMPO Interim Director 

 Graciela Briones, LWCAMPO Planner III 
 Julio Niño, LWCAMPO Planner III 

 

Others: 
Sara Garza, TxDOT  
Ana Duncan, TxDOT 

Jesus Saavedra, TxDOT 

http://laredotx.swagit.com/live
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Jose D. Vargas, TxDOT 
Jason Hinojosa, TxDOT 

Orlando Navarro, COL Planning 
Angie Quijano, COL Planning 
Ramon Chavez, COL Engineering 

Jaime Garcia, COL Engineering 
Luis Perez Garza, Webb County Engineering 
Guillermo Cuellar, Webb County Engineering 
Victoria Villarreal, Webb County Planning 

Lalo Uribe, Webb County, Judge’s Office 
Roberto J. Garza, Transit, El Metro 
Eduardo Bernal, Transit, El Metro 

Monica Meza, Transit, El Metro 
Melissa Montemayor, HNTB, Inc. 
Jose Ceballos, Fasken Development 

Anthony Garza, GDJ Engineering 
 

III. CITIZEN COMMENTS 

Speakers are required to fill out witness cards, which must be submitted to MPO Staff no 
later than 1:45 P.M. the day of the meeting.  Speakers shall identify themselves at the 
microphone. Comments are limited to three (3) minutes per speaker. No more than three 

(3) persons will be allowed to speak on any side of an issue. Should there be more than 
three (3) people who wish to speak on a specific issue, they should select not more than 
three (3) representatives to speak on their behalf. The presiding officer may further limit 
public on the interest of order or time. Speakers may not transfer their minutes to any 

other speaker. Comments should be relevant to MPO business and delivered in a 
professional manner. No derogatory remarks shall be permitted. 

 

 
IV. ITEMS REQUIRING POLICY COMMITTEE ACTION: 

 

A. Approval of the minutes for the meetings held on January 18, 2023. 

Judge, Tano Tijerina made a motion to approve the minutes of January 18, 2023. 

Second: CM. John Galo 
For:  6 
Against: 0 

Abstained: 0 
 
Motion carried unanimously 
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B. Discussion with possible action on the selection and funding of projects submitted 
through the MPO Transportation Alternatives Set-Aside Program (TA) 2022 Call for 

Projects. 

Juan Mendive, Interim MPO Director made a presentation on the applications submitted 
for the Transportation Alternative Set-Aside program (TA) to the committee. The two 

projects received were “El Metro ADA Bus Stops and Bicycle Plazas Enhancement 
Project” and “Downtown Safe Sidewalk Improvements”. Mr. Mendive proceeded in 
advising the Committee that the Technical Committee and staff have reviewed the 
applications received and recommended to approve the funding for both projects in the 

amount of $1 million in Category 9 funds for each project. If funding was awarded, the 
next step would be to enter into an Advance Funding Agreement (AFA) with TxDOT and 
after that, they will have 3 years to get projects off the ground.  

CM John Galo asked if those monies could be used for any other projects.  

Mr. Mendive stated that these Category 9 funds are specifically set for transportation 
alternatives related and they had to go through this call for projects to award the funds. 

CM. John Galo made a motion to approve both projects submitted through the MPO 
Transportation Alternative Set-Aside Program (TA) 2022 Call for Projects. 

Second: Judge, Tano Tijerina 

For:  7 
Against: 0 
Abstained: 0 

 
Motion carried unanimously 
 
 

C. Discussion with possible action on potential future amendments to the MPO Bylaws 
regarding the structure and terms of the Policy Committee Chairperson and Vice-
Chairperson. Note: A change in the structure and terms of Policy Committee 

membership will require a future MPO Bylaws amendment and 10-day public 
comment and review period. 
 

Juan Mendive, Interim MPO Director stated that the committee requested this item be 
presented in order to discuss the structure and terms of the Chairperson and Vice-
Chairperson. Mr. Mendive presented some data he gathered from other MPOs across 

the state. He explained to the committee how each MPO worked, the method they 
follow and the terms they serve. 
 
Mr. Mendive, continued by stating the item was not being presented for a Bylaws 

amendment at the moment, but to get direction from the committee on how they 
would like to proceed. 
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Judge Tijerina commented that he appreciated the information presented. He stated 

that he believed the idea of rotating the Chairperson and Vice-Chairperson was good 
and it was a healthy business practice. He recommended it should be the Mayor and the 
County Judge the ones rotating, but the board members could vote however, they 

would like. He further stated that it should be a two-year term for each.  
 
CM Perez asked Judge Tijerina if it would be a rotation between the Mayor and the 
County Judge every year one and one. 

 
CM. Galo answered by saying it could be every year or as the Judge had suggested two 
years each.   

 
Judge Tijerina, stated that it could be however they decided, but he believed that out of 
the four-year term it should be two years for the Mayor and the same for the County 

Judge. He further stated that other than rotating the chair he did not have any other 
concerns. 
 

Mayor Treviño asked if there were any other comments. 
 
CM. Perez stated how she thought it was a fair idea and not a bad change; she also 

asked if a motion or a vote needed to be made. 
 
Mayor Treviño stated that before a motion was made, they needed more information 
on the number of projects that were for each, the City of Laredo and the Webb County, 

and the respective dollar amounts. He also asked Mr. Mendive if the City Charter had to 
be changed as well. 
 

Mr. Mendive stated that to his understanding there was nothing in the City Charter 
about the Mayor being the MPO Policy Committee Chairperson. He further stated that it 
was not something he looked at since the MPO had its own governing body and its own 

set of rules. 
 
Mayor Treviño stated that he required more information before they act on the item. 

 
CM. Galo expressed how this was not an action item for that day. 
 
Mr. Mendive stated that the action could be just to direct staff and do more research 

and to bring back a certain language for the amendment of the Bylaws. He further 
stated that the idea for the item was only to present and compare how other MPOs 
were structured. It was also intended to get direction from the Policy Committee and 

how they could proceed. If the Committee decided to make the change, some language 
could be brought back in next month’s meeting for their review. Mr. Mendive also 
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reminded the committee that a 10-day comment period will have to be opened, and 
after that, the changes for the Bylaws amendments could be made. 

 
CM. Ruben Gutierrez Jr. made a motion to bring back the item for next month’s 
meeting, with a recommendation on the number of terms for each, the Mayor and the 

County Judge should serve.  
 
Second: CM. Galo  
For:  7 

Against: 0 
Abstained: 0 
 

Motion carried unanimously 

 

D. Discussion with possible action on the ongoing restructuring of the MPO including the 
appointment of a permanent MPO Director, and any other matters incident thereto. 

Juan Mendive, MPO Interim Director gave a quick overview on the item. He stated that 

since May 2021 the MPO had been undergoing a restructure, which separated the MPO 
from the City of Laredo Planning Department. Since then, there had been a number of 
changes including some to the Bylaws, where the MPO Director is currently a separate 

full-time position and no longer the same Director for the Planning Dept.  
 
Judge Tano Tijerina made a motion to appoint Mr. Juan Mendive as permanent MPO 

Director, and to bring recommendation for salary adjustment for next meeting.  
 
Second: CM. John Galo 

For:  7 
Against: 0 
Abstained: 0 
 

Motion carried unanimously 
 

E. Discussion with possible action on the Hachar-Reuthinger Road project.  

Ana Duncan, TxDOT, gave a brief presentation on Hachar-Reuthinger road project. She 

asked Ramon Chavez to join her for her presentation. She stated that this was just a 
follow up on what had been discussed in last month’s meeting. She presented an 
updated schedule of the project. She explained how they had completed the right-of-
way map. 

 
CM. Galo asked if the metes and bounds had been provided from TxDOT. 
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Ms. Duncan, confirmed that TxDOT had submitted them to the City in final draft and the 
signed documents were submitted on February 10th. 

 
CM. Galo asked Mr. Chavez, City Engineer how long it would take to convey the tracks as 
per the meets and bounds provided. 

 
Mr. Chavez stated that they had discussed with TxDOT to have four months to be able 
to acquire the properties. He further stated that they had received seven parcels, and 
they had already contacted the owners of all the properties. 

 
CM. Galo questioned why they needed four more months.  
 

Mr. Chavez stated that the four months were as of when the project was received, and 
it was included in the schedule presented to them, it was set within the timeline for the 
letting of the project. 

 
CM. Galo expressed how he understood what Mr. Chavez was explaining, but that with 
every day that was saved there was potential of receiving additional funds form TxDOT. 

 
Mr. Chavez explained they were trying for less than the estimated four months; he 
stated that he and the Real Estate Division were already in contact with the owners.  

  
CM. Galo asked what the next step was in the process. He asked TX Dot for clarification. 
 
Ms. Duncan stated that they were required to follow the Title 3 checklist for federal 

projects, because this project is federally funded for construction. 
 
Mr. Chavez asked to be given the opportunity to present a full report of the process in 

next month’s meeting. In the meantime, they would continue to work on the project 
and they would keep the committee updated. 

 

Mr. Brown asked if the meets and bounds were for full right-of-way acquisition and not 
necessarily for option 3A, which was the reduced scope project.  
 

Mr. Chavez stated it was for the full right-of-way. 
 
Mr. Brown asked if the seven different property owners had agreed to donate the 
property or if some were expecting to be paid. 

 
Mr. Chavez stated how one of the owners actually owns five of the properties and 
another owns the other two properties. He further stated that part of the parcels 

belongs to Hachar and the others belong to Reuthinger. He stated that he was already in 
contact with Mr. Gilpin who represents the Reuthinger portion.  
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Mr. Mendive stated the City of Laredo was asking for full funding for the project. He 
further stated that in the time he has been with the MPO Division he’s seen the project 

move forward. The time line presented by TxDOT will help stay on track of the process. 
 
No Action was taken. 

 
V. REPORT(S) AND PRESENTATIONS (No action required) 

 
A. Status report by the Regional Mobility Authority (RMA). 

Mr. Jed Brown provided the following report: 

 

1. FM 1472 and Killam Industrial Blvd. Turn Lanes – The commencement of work at Killam 
Industrial Blvd. at FM 1472 occurred in early May 2022.  Construction of the pavement 
widening components have been ongoing.  Concrete pouring for FM 1472 and Killam 

Industrial Blvd. was ongoing in late December through 1/6/23.  Construction of the 
traffic signal and median islands are complete.  Main outstanding components are the 
sidewalk along Killam Industrial Blvd. and the driveway off of Killam Industrial 

Blvd.  Project is close to 90% complete and substantial completion is scheduled for 
early March. 
 

2. Los Presidentes (Cuatro Vientos to Brownwood) – The final walkthrough of the project 
occurred on 12/8/22.  Paving of the street is 100% complete. Drainage is 100% 
complete.  The work for the 18-inch water line is complete.  The outstanding items are 

the lighting and irrigation.  Ribbon cutting of the project occurred on 2/1/23 and is now 
open to traffic.  Overall the project is 99% complete. 
 

3. Loop 20 South (Cuatro Vientos) Acceleration/ Deceleration Lane Project - The project 

was awarded to Anderson Columbia in October 2021.  Construction to commenced on 
the week of the 14th of March.  The roadway and traffic items are all complete.  The 
illumination poles will be complete.  Traffic delineators at the intersection of Los 

Presidentes are in process to be reset.  The project is now open to traffic.  Overall the 
project is 99% complete. 
 

4. Springfield Phase III – Final walkthrough of the project occurred on 12/9/22.  The major 
outstanding items are the completion of the lighting and traffic 
improvements.  Substantial completion is scheduled for late February/ March 

2023.  Overall, the project is approximately 95% complete. 
 

5. Webb County Fair Grounds TIA – The TIA report is complete and submitted to the 

County. 
 

6. River Road Corridor Study – The WCCL RMA has completed the stakeholder meetings on 
the Study.  The traffic analysis, cost estimating and report development are 
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ongoing.  Total duration of the study is 12 months.  Completion of the study is 
anticipated in June 2023. 

 
7. Safe Streets and Roads for All (SS4A) Grant – In partnership with the MPO and the City 

of Laredo, the RMA developed a $2M grant application to develop an action to prevent 

roadway deaths and serious injuries.  The application was successfully submitted on 
September 9, 2022 which was 6 days prior to the due date of the application.   On the 
30th of January, the RMA was informed by US Congressman Cuellar’s Office that the 
grant was approved for $1.6M.  Following the notification, the Federal Highway 

Administration notified the RMA that the Grant Agreement process between the RMA 
and the Federal Government will begin in the following weeks.  A formal announcement 
by Congressman Cuellar is scheduled for 2/21/23. 

 
8. Vallecillo Road – In the August MPO Policy Committee meeting, funding for construction 

of the project was concluded.  Subsequent to the dedication of $16.5M dollars of 

Category 7 funds from the MPO, US Congressman Henry Cuellar has pledged $3M of 
federal earmark funds.  These monies are in addition to the $16.24M dedicated to the 
project by the RMA, City of Laredo and the Killam Company.  Congressman Cuellar had a 

joint press conference with the City and State officials to announce the funding of the 
project. Approval of the $3M funds were included as part of the Omnibus Bill that was 
approved by Congress at the end of December 2022.  Now that the project is funded for 

construction, the RMA has submitted the appropriate paperwork to TxDOT for the draft 
Advanced Funding Agreement (AFA) and Funding Assistance Agreement (FAA) and begin 
design of the project.  The RMA is currently awaiting receipt of the draft AFA and FAA 
from TxDOT. 

 
9. Concord Hills (Wormser Road/ Lomas Del Sur to Los Presidentes) - Similar to the Los 

Presidentes project, the WC-CL RMA will sponsor and lead the design and construction 

of a new location 1.3 mile, 2-lane minor arterial roadway extension from Los 
Presidentes to Wormser Road/ Lomas Del Sur within a nominal ROW width of 90’ in 
partnership with the City of Laredo.  The WC-CL RMA has committed $1 million to the 

development of the project.  The project will provide a parallel route to Cuatro Vientos 
and provide additional access to the new Laredo Sports Complex and the Municipal 
Water Park.  The sponsorship and implementation are subject to the negotiation of an 

Inter Local Agreement between the City of Laredo and the WC-CL RMA. 
 

10. Springfield Phase I, II, and IV – Similar to Springfield Phase III, the WC-CL RMA has 
committed up to $1 million to the City of Laredo to assist with the funding of the 

construction of the next Phase of the project. 
 

Other Items: 

• The next WC-CL RMA Board of Directors meeting will be in March. 
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VI. DIRECTOR’S COMMENTS 
 

Juan Mendive, MPO Interim Director provided the following comments/report:  
 

1. On February 8th, TxDOT’s Transportation Planning & Programming Division held a 

meeting with MPOs, Districts, and Divisions to discuss Category 7 balances, utilization, 

and opportunities to maximize the State’s August Re -distribution request. MPO staff 

were in attendance and will use the information and resources provided to continue 

effectively leveraging Category 7 funding. Staff were also informed about the new 

federal Carbon Reduction Program (CRP) funding that will be allocated to MPOs.  

Additional information will be shared with the Policy Committee as more details about 

CRP funding becomes available. 

 

2. The RMA, in partnership with the City of Laredo and MPO, successfully developed and 

submitted a grant application to the Safe Streets and Roads for All program. The RMA 

was awarded a grant of $1.6M to develop a safety action plan to prevent roadway 

deaths and serious injuries. The MPO looks forward to the continued collaboration with 

the RMA in the development of the safety action plan. 

 

3. We would like to welcome our newest team member, Adriana A. Vigil, Administrative 

Secretary for the MPO. 

 

4. Upcoming regularly scheduled meetings: 

 

• Active Transportation Committee – February 22, 2023 
 

• MPO Technical Committee – March 7, 2023 

 

• MPO Policy Committee – March 15, 2023 
 
 

VII. EXECUTIVE SESSION 
 
The Policy Committee reserves the right to adjourn into executive session at any time 
during the course of this meeting to discuss any posted agenda item when authorized by  

Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072 
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 
551.086 (Economic Development). Following closed session, the open meeting will 

reconvene at which time action, if any, may be taken. 
 
The Committee did not adjourn into executive session. 
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VIII. ADJOURNMENT 
 

CM. Galo made a motion to adjourn the meeting at 2:27 P.M. 
 

Second: Judge Tijerina 

For:         8 
Against: 0  
Abstained: 0 
 

Motion carried unanimously 
 
 

 
 

__________________________   __________________________________ 

Juan S. Mendive     Dr. Victor D. Treviño, Mayor and 
LWCAMPO Director      LWCAMPO Chairperson   
      



 

 

 

 

 

 

 

 

 

 

 

Item IV. B.  

Discussion with possible action on potential future amendments 

to the MPO Bylaws regarding the structure and terms of the 

Policy Committee Chairperson and Vice-Chairperson. Note: A 

change in the structure and terms of Policy Committee 

membership will require a future MPO Bylaws amendment and 

10-day public comment and review period.  

 



 
 

Proposed Bylaws Amendment Regarding the Chair and Vice-Chairperson 

Summary: 

At the request of the Policy Committee, staff initiated a review of potential changes to the MPO 

bylaws regarding the structure and terms of the Chairperson and Vice-Chairperson. Staff 

conducted a peer-review of the bylaws of other MPOs in Texas and is providing its 

recommendation based on the findings and structure of other MPOs serving a Transportation 

Management Area (TMA), an urbanized area with a population of over 200,000. 

As per CFR 450.310 (d)(1), each metropolitan planning organization that serves a designated 

TMA, shall consist of local elected officials, officials of public agencies that administer or 

operate major modes of transportation in the metropolitan area, including representation by 

providers of public transportation, and appropriate state officials. As per CFR 450.310 (d)(3), 

the designation or selection of officials or representatives of MPOs serving a TMA shall be 

determined by the MPO according to the bylaws or enabling statute of the organization.  

The existing bylaws of the Laredo Webb County Area MPO designates the City of Laredo Mayor 

as the Chairperson and the Webb County Judge as the Vice-Chairperson.  

Recommended Bylaw Amendment:  

• The Chairperson and Vice-Chairperson shall rotate every two years between the City of 

Laredo Mayor and Webb County Judge. The term of office for each shall begin the 1st of 

January in odd numbered years.  

Recommended timeline for implementation: 

 

• Open 10-day Public Review and Comment Period (May 2023)  

• Final approval by Policy Committee (June 2023)  

• City of Laredo Mayor will serve as Chair through end of December 2024. County Judge 

will serve as Vice-Chair during this period. 

• County Judge will serve as Chair beginning January 1, 2025 through end of December 

2026; Mayor will serve as Vice-Chair during this period. 



MPO Method Term

Alamo Area MPO Chair, Chair Elect, and Vice-Chair rotate between three constituencies (City of San Antonio, 

Urban County/Suburban Cities and Rural Counties/Rural Cities); by election. 

1 two-year term

Amarillo MPO Mayor of the City of Amarillo serves as Chairperson. N/A

Byran/College Station MPO
Chairperson and Vice-Chairperson are elected by majority vote of membership present.

unlimited two-year terms

Capital Area MPO
Chair and Vice-Chairperson are elected in even numbered years; each must be from 

different counties.
two-year terms

Corpus Christi MPO Chairperson and Vice-Chairperson are elected by majority vote of membership. unlimited one-year terms

El Paso MPO
Chair and Vice-Chairperson are elected annually ; each much be from different entities.

unlimited one-year term

Killen-Temple MPO
Chairperson and Vice-Chairperson are elected by a simple majority vote of membership 

present.
up to 2 consecutive one-year terms 

Longview MPO Mayor of the City of Longview serves as Chairperson. N/A

Lubbock MPO Chair and Vice-Chairperson are elected by majority vote of the membership. unlimited two-year terms

Permian-Basin MPO
Chair and Vice-Chairperson are elected in even numbered years by majority vote of the 

membership present.
unlimited two-year terms

RGVMPO
Chair and Vice-Chairperson must come from different counties and rotate; elected by 

simple majority of membership present. 
two-year term

Texarkana MPO
Chairperson and Vice-Chairperson are elected by a majority of membership present; each 

must be elected official.
up to 2 consecutive two-year terms

Tyler MPO Mayor of the City of Tyler serves as Chairperson. N/A

Waco MPO
Chairperson and Vice-Chairperson are elected annually by majority vote of membership 

present.
1 one-year term

Chair and Vice-Chairperson Structure - Select Texas MPOs
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MISSION STATEMENT 

To set transportation related policy, identify existing and future local transportation needs in 
cooperation with TxDOT, and propose and recommend projects for all modes of transportation 
including mass transit and active transportation, with special attention to freight 

 
ARTICLE I 

 DEFINITIONS, PURPOSE AND AUTHORITY 
 
Section 1.1 Definitions  
 
• Laredo Webb County Area Metropolitan Planning Organization (LWCAMPO) – is the 

organization, formerly known as the Laredo Urban Transportation Study, designated by the 
Governor of the State of Texas, to serve as the Metropolitan Planning Organization for the 
Laredo Urbanized Area.  It shall be hereinafter referred to as the “MPO.” 

 
• Metropolitan Planning Area- The geographic area for which the MPO is responsible and 

in which the metropolitan transportation planning process must be carried out pursuant to 
Title 23 USC Section 134 and Title 49 USC Section 5303. 

 
• Metropolitan Planning Organization (MPO) - The forum for cooperative transportation 

decision-making, as designated by the Governor, and units of general-purpose local   
government representing 75 percent of the affected metropolitan population.  The MPO is 
responsible for identifying local transportation needs, in cooperation with the Texas 
Department of Transportation (TxDOT), following a "Continuing, Comprehensive, and 
Cooperative" transportation planning process pursuant to 23 USC 134.   The MPO is also 
responsible for proposing and recommending projects for all modes of urban transportation 
to those governmental units that are responsible for program development and project 
implementation. 

 
• Metropolitan Planning Organization Policy Committee (Policy Committee) - The 

policy body, established pursuant to 23 USC 134, with the responsibility for establishing 
overall transportation for, and taking the required approval actions as the Metropolitan 
Planning Organization.   The Policy Committee is comprised of those governmental 
agencies identified in the original designation agreement and those agencies or 
organizations subsequently added to the membership of the board.  The Policy Committee 
shall have decision-making authority over issues such as the Unified Planning Work 
Program (UPWP), the Transportation Improvement Program (TIP) and the Metropolitan 
Transportation Plan (MTP). 

 
• Metropolitan Planning Organization Technical Review Committee (Technical 

Committee) - The body of the MPO responsible for professional and technical review of 
work programs, policy recommendations and transportation planning activities.  The 
Technical Committee shall review issues for accuracy and advise the Policy Committee on 
recommended actions.  The Technical Committee is composed of representatives of the City 
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of Laredo, the County of Webb, the Texas Department of Transportation and private sector 
representatives.   
 

• Metropolitan Planning Organization Active Transportation Committee – the body of 
the MPO responsible for improving and promoting active modes of mobility in the MPO 
study area by monitoring the implementation of the Laredo Webb County Active 
Transportation Plan, and providing recommendations on MPO active transportation related 
activities. 

 
• Fiscal Agent for the Metropolitan Planning Organization (Fiscal Agent) – The 

governmental entity or agency designated by written agreement between the MPO Policy 
Committee and the governmental entity or agency providing fiscal administrative services 
and other services (which may include personnel and staff support) to the MPO Policy 
Committee and the Staff of the MPO. 
 

• Laredo Metropolitan Transportation Plan (MTP) - The MTP is an official, 
comprehensive, intermodal transportation plan developed and adopted for the Laredo 
Metropolitan Area through the transportation planning process.  The MTP identifies the 
existing and future transportation needs and develops coordinated strategies to provide the 
necessary transportation facilities essential for the continued mobility and economic vitality 
of Laredo.  These coordinated transportation strategies include roadway development and 
operations, truck and rail freight movement, transit operations, bikeways and pedestrian 
facilities.  The development of the MTP is required under the Safe, Accountable, Flexible, 
Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU) to assure the 
continuation of federal transportation funds.  The plan shall address a continuous twenty-
year planning horizon.   

 
• Transportation Improvement Program (TIP) - A staged, multiyear, intermodal program, 

of transportation projects which is consistent with the metropolitan transportation plan and 
which is also financially constrained. 

 
• Unified Planning Work Program (UPWP) - Shall mean the program of work that includes 

goals, objectives and/or tasks required by each of the several agencies involved in the 
metropolitan transportation planning process.  The UPWP shall describe metropolitan 
transportation and transportation-related planning activities anticipated in the area during the 
next one-year period and reflect transportation planning work to be funded by federal, state 
or local transportation or transportation-related planning funds. 

 
Section 1.2 Purpose 
 
The MPO is the designated organization responsible for identifying local transportation needs in 
cooperation with the Texas Department of Transportation (TxDOT).  The MPO is also the 
entity responsible for proposing and recommending projects for all modes of urban 
transportation to those governmental units that are responsible for program development and 
project implementation. 
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Section 1.3 Authority 
 
The MPO shall have the following authority pursuant to 23 CFR Part 450: 
 
(a) To develop and establish policies, procedures, plans and programs for the metropolitan 

area.    
 
(b)  To certify such actions as may be necessary to comply with state and federal regulations. 
 
(c)  To establish such rules of procedure and approve such actions as it deems necessary to 

fulfill its purposes. 
 
(d)  To ensure those requirements of 23 USC 134 and 135 and 49 USC, Chapter 53, 5301, et 

seq. are carried out. 
 
(e)  To use federal transportation planning funds, as well as in-kind matching funds as 

authorized by the Texas Transportation Commission, to develop and maintain a 
comprehensive regional transportation planning program in conformity with requirements 
of 23 USC 135 and 49 USC 5303. 

 
(f)  To adopt a Metropolitan Transportation Plan (MTP) for the metropolitan planning area 

that will complement the Statewide Transportation Plan required by state and federal laws, 
a Transportation Improvement Program and a Unified Planning Work Program and such 
other planning documents and reports that may be required by state or federal laws or 
regulations. 

 
(g) To establish one or more advisory committees to assist in the transportation planning 

process and/or assist in promoting the implementation of approved plans.  The Policy 
Committee may create ad-hoc committees or other technical subcommittees. 

 
ARTICLE II 

MEMBERSHIP, TERMS AND ADMINISTRATION 
 
Section 2.1 Membership and Qualifications 
 
(a) The MPO shall be comprised of a Policy Committee and a Technical Committee.  The 

Policy Committee shall include the following members: 
 

City of Laredo: Mayor (Chairperson)  
Two City Councilmembers, as appointed by the Mayor in 
his/her sole discretion. 

 

jmendive
Highlight

jmendive
Highlight
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Laredo Mass Transit Board  One Laredo Mass Transit Board member as appointed by 
the Board’s presiding officer/Mayor in his/her sole 
discretion. 

 
County of Webb: County Judge (Vice-Chairperson) 

Two County Commissioners as appointed by the Webb 
County Judge in his/her sole discretion. 

 
State of Texas:  TxDOT District Engineer 

 
Member at Large  Member to be appointed by the Policy Committee  

 
*** EX-OFFICIO *** 

 
State of Texas:   State Senator(s) 

     State Representative(s) 
 
(b)  Members shall serve until a replacement is qualified pursuant to section 2.1  
 Subsection (e). 
 
(c) The Mayor of the City of Laredo shall appoint the two City Councilmembers that 

represent the City of Laredo.   
 
 (d) Laredo Mass Transit Board’s presiding officer/Mayor shall appoint one member to 

represent the Laredo Mass Transit Board. 
 
(e) The County Judge of the County of Webb shall appoint the two County Commissioners 

that represent the County of Webb. 
 
(f) Appointments to the Policy Committee shall be for a period of two years.  A member may 

be reappointed with no limitation to number of terms, except that such term will not 
continue in the event an officer becomes ineligible for membership on the Policy 
Committee. 

  
Section 2.2 Meetings, Quorum and Voting 
 
(a)  The Policy Committee shall meet at least twice per year or as often as necessary to fulfill 

its purposes. 
 
(b) Quorum shall consist of four (4) members of the voting membership. 
 
(c)  The use of proxies by the voting members of the Policy Committee is prohibited. 
 
(d)  The official actions of the Policy Committee shall be by affirmative action of the majority 
of the voting membership present and voting at public meetings.  All meetings are to be held as 
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open meetings as defined in Chapter 551, Texas Government Code (Texas Open Meetings Act), 
and the Transportation Planning Director of the MPO shall insure that the written notice of the 
meeting is posted at City of Laredo City Hall and Webb County Commissioners Court Building 
at least 72 hours prior to the meeting.  Additionally, the notice may be posted at TxDOT Laredo 
District Office, and on the City of Laredo and Webb County website.  The Transportation 
Planning Director shall insure that at least two copies of the agenda and such supporting 
documentation as is available to the Policy Committee are made available for public inspection 
in the MPO offices at the same time they are made available to the Policy Committee members. 
 
(e)  All official actions of the Policy Committee shall be duly recorded in the minutes of the 

meeting. 
 
(f) The Mayor of the City of Laredo shall serve as Chairperson of the Policy Committee.  The 

responsibilities of the Chairperson shall include, but are not limited to the following: 
 

1.  Preside at all meeting of the Policy Committee. 
2. Authenticate, by signature, all resolutions adopted by the Policy 

Committee. 
3. Serve as chief policy advocate for the Policy Committee. 
4. Represent the committee at hearings, conferences, and other events as 

required or designate another member of the Committee or the 
Chairperson of the Technical Committee to represent the Chairperson. 

 
(g) The County Judge of the County of Webb shall serve as Vice Chairperson of the Policy 

Committee.  During the absence of the Chairperson, the Vice Chairperson shall preside 
over meetings and shall exercise all the duties of the Chairperson. 

 
(h) In the absence of the Chairperson and Vice Chairperson from a Policy Committee meeting 

at which a quorum is present, the remaining members present shall elect a presiding 
officer who shall serve until the conclusion of that meeting or until the arrival of the 
Chairperson or Vice Chairperson. 

 
Section 2.3 Administration 
 
(a)  The MPO shall be led by a full-time MPO Transportation Planning Director. The 

responsibilities of the Director shall include, but are not limited to the following: 
 

1. All staff support for the Policy Committee, oversight and coordination of 
MPO administration and transportation planning activities, grant 
administration, maintaining records and providing notice of meetings as 
required by the Public Participation Process. 

 
2.  Shall act as Chairperson of the Technical Committee with responsibility 

for drafting findings and recommendations of the Technical Committee 
for review by the Policy Committee. 
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3.  Shall be responsible for all plans and reports prepared by and for the 

review and consideration of the Policy Committee and for submitting the 
recommended policies, procedures and programs of the Technical 
Committee to the Policy Committee. 

 
4. Supervise the MPO staff. 

 
5.  Serve as a liaison to the Texas Department of Transportation’s planning 

program through the department’s district office and the department’s 
Transportation Planning and Programming Division’s representative. 

 
6.  In cooperation with the Texas Department of Transportation, collect, 

maintain, forecast, and report to the department appropriate 
socioeconomic, roadway, and travel data. 

 
7.  Prepare and submit all required plans, reports, programs, data, and 

certifications. 
 

8.  Develop and present to the MPO Policy Committee a Metropolitan 
Transportation Plan for the metropolitan planning area, a Transportation 
Improvement Program and a Unified Planning Work Program and such 
other planning documents and reports that may be required by state or 
federal laws or regulations. 

 
(b)  The Technical Committee shall include the following: 

1. City Representatives: 
Laredo City Planner 
The General Manager of the City Transit System 
Laredo Director of Traffic Safety 
Laredo Airport Manager 
Laredo City Engineer 
Laredo Bridge Director 

 
 2. County and Regional Representatives: 

Webb County Planning Director 
  South Texas Development Council Regional Planning Director 
  The General Manager of the Rural Transit System 
  Webb County Engineer 
 

3. State Representatives: 
TxDOT Planning Representative (Vice-Chairperson) 
TxDOT Planning Representative 
TxDOT Area Engineer 
TxDOT TPP Field Representative 
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 4. Federal representatives: 
  FHWA Planning Representative (Austin) 
 
 5. Private Sector Representatives: 
  A representative of the Kansas City Southern Railroad Company 

A representative of the Union Pacific Railroad Company 
  A representative of the Laredo Transportation Association 
  A Transportation Provider Representative who shall also serve on the  
  Laredo Transportation & Traffic Safety Advisory Committee 
 
 6. School system representatives 
  A representative of the Laredo Independent School District 
  A representative of the United Independent School District 
  A representative of Texas A&M International University 
  A representative of Laredo Community College 
 
(c) Each voting member of the Technical Committee may have a designated alternate member 

to serve on the committee in the member’s absence.  Appointed alternate members will 
have the voting rights and privileges of members when serving in the absence of the 
Technical Committee member. 

 
The responsibilities of the Technical Committee include technical review of work programs, 
policy recommendations and transportation planning activities. 
 
(d) The Active Transportation Committee (ATC) 
 

1. The responsibilities of the Active Transportation Committee shall include the 
following: 

a. Monitor the implementation of the Laredo and Webb County Active 
Transportation Plan. 

b. Recommend active transportation related planning studies to be conducted. 
c. Provide recommendations to the MPO Policy Committee regarding active 

transportation planning activities. 
d. Advise the MPO Policy Committee on active transportation related technical 

and policy issues. 
e. Explore and recommend funding options and opportunities for active 

transportation related projects.  
f. Promote community outreach efforts such as bicycle and pedestrian safety 

campaigns and educational programs. 
 

2. Membership 
a. The Active Transportation Committee shall be composed of a broad group of 

representatives from the regional community. 



BYLAWS AND OPERATING PROCEDURES 
LAREDO WEBB COUNTY AREA METROPOLITAN PLANNING ORGANIZATION 

Page 8  

b. Members shall be selected by MPO staff.  
c. The MPO Director shall select the Active Transportation Committee Chair. 

 

Section 2.4 Ethic Policy for MPO Policy Members and Employees 
 
(a) A policy board member or employee of a metropolitan planning organization may not: 

 
(1) accept or solicit any gift, favor, or service that might reasonably tend to influence the 
member or employee in the discharge of official duties or that the member or employee 
knows or should know is being offered with the intent to influence the member’s or 
employee’s official conduct; or, 
 
(2) accept other employment or engage in a business or professional activity that the 
member or employee might reasonably expect would require or induce the member or 
employee to disclose confidential information acquired by reason of the official 
position; or, 
 
(3) accept other employment or compensation that could reasonably be expected to 
impair the member’s or employee’s independence of judgment in the performance of the 
member’s or employee’s official duties; or, 
 
(4) make personal investments that could reasonably be expected to create a substantial 
conflict between the member’s or employee’s private interest and the public interest; or, 
 
(5) intentionally or knowingly solicit, accept, or agree to accept any benefit for having 
exercised the member’s or employee’s official powers or performed the member’s or 
employee’s official duties in favor of another. 
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Section 3.1 Bylan Revisions 

ARTICLE III 
AMENDMENTS 

The Bylaws may be revised or amended by approva l of the Policy Comm ittee at a meeting at 
\\-hich a quorum, as defined herein, is present. 

PASSED AN D APPROVED, on this the lS-RkiJ•t St.tt . 2021. 

~-~~ --

We certify that the L WCAMPO By-laws were rev ised at a public meetin g of the Policy 
Committee of the Laredo Webb County Area Metropolitan Planning Organization. 

~ 
Interim MPO Director TxDOT District Engineer 
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Title 23 - Highways
Chapter I - Federal Highway Administration, Department of Transportation
Subchapter E - Planning and Research
Part 450 - Planning Assistance and Standards
Subpart C - Metropolitan Transportation Planning and Programming

Authority: 23 U.S.C. 134 and 135; 42 U.S.C. 7410 et seq.; 49 U.S.C. 5303 and 5304; 49 CFR 1.85 and 1.90.
Source: 81 FR 34135, May 27, 2016, unless otherwise noted.

§ 450.310 Metropolitan planning organization designation and redesignation.

This content is from the eCFR and is authoritative but unofficial.

(a) To carry out the metropolitan transportation planning process under this subpart, an MPO shall be
designated for each urbanized area with a population of more than 50,000 individuals (as determined by
the Bureau of the Census).

(b) MPO designation shall be made by agreement between the Governor and units of general purpose local
government that together represent at least 75 percent of the affected population (including the largest
incorporated city, based on population, as named by the Bureau of the Census) or in accordance with
procedures established by applicable State or local law.

(c) The FHWA and the FTA shall identify as a TMA each urbanized area with a population of over 200,000
individuals, as defined by the Bureau of the Census. The FHWA and the FTA shall also designate any
urbanized area as a TMA on the request of the Governor and the MPO designated for that area.

(d) TMA structure:

(1) Not later than October 1, 2014, each metropolitan planning organization that serves a designated
TMA shall consist of:

(i) Local elected officials;

(ii) Officials of public agencies that administer or operate major modes of transportation in the
metropolitan area, including representation by providers of public transportation; and

(iii) Appropriate State officials.

(2) An MPO may be restructured to meet the requirements of this paragraph (d) without undertaking a
redesignation.

(3) Representation .

(i) Designation or selection of officials or representatives under paragraph (d)(1) of this section
shall be determined by the MPO according to the bylaws or enabling statute of the
organization.

(ii) Subject to the bylaws or enabling statute of the MPO, a representative of a provider of public
transportation may also serve as a representative of a local municipality.

(iii) An official described in paragraph (d)(1)(ii) shall have responsibilities, actions, duties, voting
rights, and any other authority commensurate with other officials described in paragraph (d)(1)
of this section.

23 CFR 450.310 (up to date as of 3/14/2023)
Metropolitan planning organization designation and redesignat... 23 CFR 450.310

23 CFR 450.310(d)(3)(iii) (enhanced display) page 1 of 3

https://www.govinfo.gov/link/uscode/23/134
https://www.govinfo.gov/link/uscode/23/135
https://www.govinfo.gov/link/uscode/42/7410
https://www.govinfo.gov/link/uscode/49/5303
https://www.govinfo.gov/link/uscode/49/5304
/current/title-49/section-1.85
/current/title-49/section-1.90
https://www.federalregister.gov/citation/81-FR-34135
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(4) Nothing in this section shall be construed to interfere with the authority, under any State law in effect
on December 18, 1991, of a public agency with multimodal transportation responsibilities -

(i) To develop the plans and TIPs for adoption by an MPO; and

(ii) To develop long-range capital plans, coordinate transit services and projects, and carry out
other activities pursuant to State law.

(e) To the extent possible, only one MPO shall be designated for each urbanized area or group of contiguous
urbanized areas. More than one MPO may be designated to serve an urbanized area only if the
Governor(s) and the existing MPO, if applicable, determine that the size and complexity of the urbanized
area-make designation of more than one MPO appropriate. In those cases where two or more MPOs serve
the same urbanized area, the MPOs shall establish official, written agreements that clearly identify areas
of coordination, and the division of transportation planning responsibilities among the MPOs.

(f) Nothing in this subpart shall be deemed to prohibit an MPO from using the staff resources of other
agencies, non-profit organizations, or contractors to carry out selected elements of the metropolitan
transportation planning process.

(g) An MPO designation shall remain in effect until an official redesignation has been made in accordance
with this section.

(h) An existing MPO may be redesignated only by agreement between the Governor and units of general
purpose local government that together represent at least 75 percent of the existing metropolitan
planning area population (including the largest incorporated city, based on population, as named by the
Bureau of the Census).

(i) For the purposes of redesignation, units of general purpose local government may be defined as elected
officials from each unit of general purpose local government located within the metropolitan planning
area served by the existing MPO.

(j) Redesignation of an MPO (in accordance with the provisions of this section) is required whenever the
existing MPO proposes to make:

(1) A substantial change in the proportion of voting members on the existing MPO representing the
largest incorporated city, other units of general purpose local government served by the MPO, and
the State(s); or

(2) A substantial change in the decisionmaking authority or responsibility of the MPO, or in
decisionmaking procedures established under MPO by-laws.

(k) Redesignation of an MPO serving a multistate metropolitan planning area requires agreement between
the Governors of each State served by the existing MPO and units of general purpose local government
that together represent at least 75 percent of the existing metropolitan planning area population
(including the largest incorporated city, based on population, as named by the Bureau of the Census).

(l) The following changes to an MPO do not require a redesignation (as long as they do not trigger a
substantial change as described in paragraph (j) of this section):

(1) The identification of a new urbanized area (as determined by the Bureau of the Census) within an
existing metropolitan planning area;

(2) Adding members to the MPO that represent new units of general purpose local government resulting
from expansion of the metropolitan planning area;

23 CFR 450.310 (up to date as of 3/14/2023)
Metropolitan planning organization designation and redesignat... 23 CFR 450.310(d)(4)

23 CFR 450.310(l)(2) (enhanced display) page 2 of 3



[81 FR 34135, May 27, 2016, as amended at 81 FR 93470, Dec. 20, 2016; 82 FR 56543, Nov. 29, 2017]

(3) Adding members to satisfy the specific membership requirements described in paragraph (d) of this
section for an MPO that serves a TMA; or

(4) Periodic rotation of members representing units of general-purpose local government, as established
under MPO by-laws.

(m) Each Governor with responsibility for a portion of a multistate metropolitan area and the appropriate
MPOs shall, to the extent practicable, provide coordinated transportation planning for the entire MPA. The
consent of Congress is granted to any two or more States to:

(1) Enter into agreements or compacts, not in conflict with any law of the United States, for cooperative
efforts and mutual assistance in support of activities authorized under 23 U.S.C. 134 and 49 U.S.C.
5303 as the activities pertain to interstate areas and localities within the States; and

(2) Establish such agencies, joint or otherwise, as the States may determine desirable for making the
agreements and compacts effective.

23 CFR 450.310 (up to date as of 3/14/2023)
Metropolitan planning organization designation and redesignat... 23 CFR 450.310(l)(3)

23 CFR 450.310(m)(2) (enhanced display) page 3 of 3

https://www.govinfo.gov/link/uscode/23/134
https://www.govinfo.gov/link/uscode/49/5303
https://www.govinfo.gov/link/uscode/49/5303
https://www.federalregister.gov/citation/81-FR-34135
https://www.federalregister.gov/citation/81-FR-93470
https://www.federalregister.gov/citation/82-FR-56543


 

 

 

 

 

 

 

 

 

 

 

Item IV. C.  

Discussion with possible action on the Hachar-Reuthinger Road 

project, including the allocation and programming of additional 

Category 7 funds in the amount of $47.79 million, bringing the 

Category 7 total to $100 million, for the construction of Hachar-

Reuthinger Road four lane divided highway (CSJ 0922-33-165 

and 0922-33-166).   

 



1817 BOB BULLOCK LOOP, LAREDO, TEXAS 78043-9770 | 956.712.7400 | WWW.TXDOT.GOV 

 

 

OUR VALUES:  People • Accountability • Trust • Honesty 

OUR MISSION:  Connecting You with Texas 

An Equal Opportunity Employer 

 

 

 

March 6, 2023 

 

 

Juan Mendive 

Director 

Laredo & Webb County Area MPO 

1413 Houston St. 

Laredo, Texas 78040 

 

Dear Mr. Mendive:  

 

The Texas Department of Transportation is committed to bring Hachar-Reuthinger project to fruition 

and continues to actively work on this and seek solutions to meet the FY 2024 letting date. A request 

to designate this road as part of the State Highway system has been submitted to administration and 

will be presented to the Texas Transportation Commission in an upcoming meeting.  This action will 

allow this project to be eligible for other funding categories only available to On-System roadway 

projects. We are optimistic our request will be approved and have prepared a plan of action to fund 

the $94,377,121.00 deficit on this project. 

 

As part of this plan, we recommend that additional $47,786,219.00 Category 7 funds be allocated 

to this project. The remaining deficit will be funded with Category 2, Category 4U (contingent upon 

approval of this project being designated as On-System) and Cat 11 BSIF. Please note, this 

additional allocation will not affect projects currently programmed with Category 7.  

 

The table below depicts the recommended funding strategy. 

 

 

 
Programmed 

Cat 7 

Proposed Changes 
Total  Addt'l Cat 7 

Cat 2/ Cat 4/ Cat 
11 BSIF 

Hachar 
 0922-33-165 

30,773,113.00 47,786,219.00 7,265,098.00 85,824,430.00 

Reuthinger  
0922-33-166 

21,440,668.00 - 39,325,804.00 60,766,472.00 

 $ 52,213,781.00 $ 47,786,219.00 $ 46,590,902.00 146,590,902.00 
     

 Revised Cat 7 $ 100,000,000.00  

 

 

We are confident that these changes will bring us closer to the finish line and successfully achieve 

our common goal of bringing this much expected project to fruition for the benefit of the community.  
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Mr. Juan Mendive Page 2 of 2 March 6, 2023 

 

OUR VALUES:  People • Accountability • Trust • Honesty 

OUR MISSION:  Connecting You with Texas 

An Equal Opportunity Employer 

 

 
 

Let us know if you would like to meet to further discuss or if you need more information from us. 

 

Sincerely, 

 

 

 

Roberto Rodriguez III., P.E. 

Director of Transportation Planning & Development 

 

cc:  Epigmenio “Epi” Gonzalez, P.E., District Engineer, TxDOT 

 Dr. Victor D. Treviño, Mayor of Laredo, MPO Policy Committee 

Tano Tijerina, Webb County Judge, MPO Policy Committee 

 Vanessa Perez, City Councilmember, MPO Policy Committee 

 Jed A. Brown, MPO Policy Committee 
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2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033* Total
Total Targets $56,794,853 $8,154,760 $8,317,866 $8,484,234 $8,157,959 $8,157,959 $8,157,959 $8,157,959 $8,157,959 $8,157,959 $8,157,956 $138,857,423

MPO Programmed $52,213,781 $1,000,000 $7,030,287 $8,484,234 $8,015,766 $1,000,000 $0 $0 $0 $0 $0 $77,744,068

Balance $4,581,072 $7,154,760 $1,287,579 $0 $142,193 $7,157,959 $8,157,959 $8,157,959 $8,157,959 $8,157,959 $8,157,956 $61,113,355

CSJ MPO Programmed Projects Programmed ($) Fiscal Year (FY)

0922-33-165 $30,773,113 FY 23

0922-33-166 $21,440,668 FY 23

0922-33-213 World Trade Bridge Expansion $1,000,000 FY 24

0086-16-008 $7,030,287 FY 25

0922-33-205 $16,500,000 FY 26-27

TBD $1,000,000 FY 2028

$77,744,068

*Proposed funding target in Draft 2024 Unified Transportation Program (UTP) 

**Programmed amount  includes CAT 7 CRRSAA Funds allocated on November 17, 2021.

Laredo Webb County Area MPO Category 7 Funding 

Interchange at Lomas del Sur & SL 20

Vallecillo Road 

Hachar Roadway**

Reuthinger Road

Outer Loop south segments ROW Phase 

MPO Total Programmed



 

 

 

Hachar-Reuthinger Road Project 

 

 

 

 

 

Right-of-Way Acquisition Information 

provided by City of Laredo 

 

 

 

 

 

 

 

March, 2023 

 



Property Owner Parcel Survey Received  Interest Letter Sent Appraisal Offer Letter Title Commitment Requested City Council  Closing 
N D Hachar Trust 1 2/7/2023 3/7/2023 3/3/2023
N D Hachar Trust 2 2/7/2023 3/7/2023 3/3/2023
N D Hachar Trust 5 3/6/2023 3/7/2023 3/3/2023

Property Owner Parcel Survey Received  Appraisal Offer Letter   Title Commitment Requested City Council  Closing 
FM 1472 Investments Inc 3 2/7/2023 3/3/2023 3/3/2023

Property Owner Parcel Survey Received  Appraisal Offer Letter Title Commitment Requested City Council  Closing 
Indra Inc 4 2/7/2023 3/7/2023 3/3/2023

Property Owner Parcel Survey Received  Appraisal Offer Letter Title Commitment Requested City Council  Closing 
Reuthinger Living Trust 6 2/7/2023 3/3/2023 3/3/2023

Property Owner Parcel Survey Received  Appraisal Offer Letter Title Commitment Requested City Council  Closing 
North Laredo Industrial Park Ltd 7 2/7/2023 ON HOLD

Hachar‐Reuthinger Road Project























































































































































































 

 

 

 

 

 

 

 

 

 

Item IV. D.  

Discussion with possible action on Resolution No. MPO 2023-04 
prioritizing the construction of Hachar-Reuthinger Road and 
supporting TxDOT’s allocation of Category 2 funds in the amount 
of $26.5 million, and Category 4U funds in the amount of $17.9 
million to CSJ  0922-33-165 and CSJ 0922-33-166 for the 2024 
Unified Transportation Program (UTP).  Allocation of Category 
4U funds is contingent upon Texas Transportation Commission 
Minute Order Approval to designate Hachar Reuthinger as a 
State Highway.  In addition, TxDOT-Laredo district will allocate $ 
2.2 million of other funding categories to completely fund the 
project estimated at $ 146.6 million. 

 



 

 

RESOLUTION NO. MPO 2023-04 

 

BY THE LAREDO WEBB COUNTY AREA 

METROPOLITAN PLANNING ORGANIZATION  

POLICY COMMITTEE 

 

PRIORITIZING THE CONSTRUCTION OF HACHAR-REUTHINGER ROAD AND 

SUPPORTING THE ALLOCATION OF CATEGORY 2 AND 4U FUNDS 

WHEREAS, the Laredo Webb County Area Metropolitan Planning Organization (LWCAMPO), 

is the designated Metropolitan Planning Organization, for the Laredo Urbanized Area; and, 

WHEREAS, LWCAMPO is the entity for cooperative decision making regarding regional 

transportation issues in Laredo and Webb County; and, 

WHEREAS, the Texas Department of Transportation (TxDOT) is a valuable partner in planning 

for and implementing the region’s mobility needs; and  

WHEREAS, the Hachar-Reuthinger Road project entails constructing a new four-lane divided 

highway, extending approximately 8.4 miles and connecting FM1472 (Mines Road) to IH-35; 

and 

 

WHEREAS, the Hachar-Reuthinger Road project is important for regional mobility and will 

alleviate congestion along FM1472 by providing an alternate route to access IH-35; and 

 

WHEREAS, TxDOT proposes to allocate $26.5 million in Category 2 funds, $17.9 million in 

Category 4U funds, and $2.2 million in other funding categories to the Hachar-Reuthinger Road 

project. 

NOW THEREFORE BE IT RESOLVED, that the Laredo Webb County Area Metropolitan 

Planning Organization (LWCAMPO) prioritizes the construction of Hachar-Reuthinger Road 

and supports the allocation of Category 2 and 4U funds for the Hachar-Reuthinger Road project.  

 

We certify that the above resolution was adopted on March 22, 2023, at a public meeting of the 

Policy Committee of the Laredo Webb County Area Metropolitan Planning Organization 

(LWCAMPO). 

 

 

________________________________ 

Honorable Dr. Victor D. Treviño  

Mayor of Laredo and Chairperson of the 

MPO Policy Committee  

 

 

______________________________           ________________________________ 

Juan S. Mendive, AICP                                    Epigmenio “Epi” Gonzalez, P.E. 

MPO Director                          TxDOT, District Engineer 



 

 

 

 

 

 

 

 

 

 

 

Item IV. E.  

Discussion with possible action on the coordination and strategy 

related to sending a delegation of MPO Policy Committee 

members to future Texas Transportation Commission public 

meetings, and any other matters incident thereto. 

 



 

 

 

 

 

 

 

 

 

 

 

Item IV. F.  

Presentation and discussion with possible action to enter into a 

non-financial partnership agreement with the Rio Grande 

International Study Center (RGISC) and provide a Letter of 

Commitment for the submission of their grant application to the 

EPA’s Environmental Justice Collaborative Problem Solving 

(EJCPS) Program, for a project to potentially focus on reducing 

heat island effects, the installation of air quality monitors, or 

similar scopes of effort that benefit downtown Laredo.  

(Presentation to be provided by a representative from RGISC).  

 



Partnership Opportunity:

Environmental Justice 
Collaborative Problem-Solving 
Cooperative Program

Laredo MPO Policy Committee Meeting

March 22, 2023

Presenter: Rio Grande International Study Center



Environmental Justice Collaborative Problem-Solving 
Cooperative Program (U.S. EPA)

● Provides financial assistance to eligible organizations working to 
significantly address local environmental or public health issues in their 
communities.

● Focus on communities disproportionately burdened by environmental 
harms/risks. 

● Purpose: Build collaborative partnerships with other stakeholders to 
develop solutions to these issues at the community level that cannot be 
addressed by one single entity or group.



EJ-CPS Program Facts:

● Approximately $30 million available in funding for FY23

● 50 projects to be selected nationally for up to $500,000 each

● Period to complete project: 3 years

● Application deadline: April 10, 2023

● Applicants notified: September 2023

● Start date: October 1, 2023

● Eligible Candidates: Community Based Non-Profit Organizations & Tribes 

● Minimum of 3 partnering organizations required for application





RGISC Laredo Proposal:
GOALS

1. BRIDGE DATA GAPS: Install Air Quality Monitors next to the port of entry

2.   CLIMATE MITIGATION: Carbon Sequestration & Urban Heat Island Effect via tree canopy

3. WALKABILITY: Improve Connectivity between neighborhoods and downtown through 

the Blvd of the Americas plazas via improvements to the N side of Hidalgo St. (east, west)

*Tentative: Install green infrastructure (i.e. bioswales) for stormwater runoff filtration



Eligible Project Activities (Laredo proposal)

● Research 

● Public Education/Outreach

● Small-Scale Construction

● Mitigation of Sources of Pollution

● Installation of Runoff Filtration Systems

● Community Revitalization Planning supporting Climate Resiliency

● Improve mobility for Walking & Biking

● Improve Neighborhood Connectivity with Downtown Laredo



EJ-CPS Project Proposal

○ Non-commercial vehicles crossings at Bridge II north-south:

■ 28,000/day

■ 10.2 million/year

○ TCEQ air quality monitor at the Laredo Bridge deactivated for CO 

in 2017 and PM 2.5 in 2002



Laredo MPO Request:
Partnership & Letter of Commitment

● Collaborative partnership agreement

● Partnership can be Financial or Non-Financial 

● Letter of Commitment should outline terms of partnership (i.e. 

roles and responsibilities)



Partnership Requests (Laredo Proposal)

1. Tax Increment Reinvestment Zone (TIRZ)

2. City of Laredo

3. Metropolitan Planning Organization (MPO)

4. Able City

5. Azteca Economic Development & Preservation Corporation 



 

 

 

 

 

 

 

 

 

 

 

 

Item V. A. 

Status report by the Regional Mobility Authority (RMA). 
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Regional Mobility Authority (RMA) Status Report 

1. FM 1472 and Killam Industrial Blvd. Turn Lanes – The commencement of work at Killam 
Industrial Blvd. at FM 1472 occurred in early May 2022.  Construction of the pavement 
widening components is complete.  Construction of the traffic signal is also complete.  The 
traffic signal is fully operational and traffic is now utilizing the new turn lanes on FM 1472 
and Killam Industrial Blvd.  The main outstanding components are the sidewalk along 
Killam Industrial Blvd., the retaining wall at the NE corner of Killam Industrial Blvd. and 
FM 1472 and the driveway off of Killam Industrial Blvd.  Project is 90% complete and 
substantial completion is scheduled for late March. 
 

2. Los Presidentes (Cuatro Vientos to Brownwood) – Traffic is now operating on the 
project.  The final outstanding items are the lighting and irrigation. Project is 99+% 
Complete. 
 

3. Loop 20 South (Cuatro Vientos) Acceleration/ Deceleration Lane Project - Traffic is now 
operating on the project.  The final outstanding items are the lighting and 
irrigation.  Project is 99+% Complete. 
 

4. Springfield Phase III – Final walkthrough of the project occurred on 12/9/22.  The Shiloh 
Traffic Signal is scheduled for completion by the week of the 24th of March.  The lighting 
is scheduled for completion by the end of March.  Project is 95% Complete. 
 

5. Webb County Fair Grounds TIA – The TIA report is complete.  The WC-CL RMA stands 
ready to provide a presentation to the County at their request. 
 

6. River Road Corridor Study – The traffic analysis, cost estimating and report development 
is ongoing.  Total duration of the study is 12 months. Completion of the study is 
anticipated in June 2023. 
 

7. Safe Streets and Roads for All (SS4A) Grant – In partnership with the MPO and the City 
of Laredo, the RMA developed a $2M grant application to develop an action to prevent 
roadway deaths and serious injuries.  On the 30th of January, the RMA was informed by 
US Congressman Cuellar’s Office that the grant was approved for $1.6M.  A formal 
announcement by Congressman Cuellar was conducted at City Hall on 2/21/23.  The RMA 
is awaiting the Draft Grant Agreement between the FHWA and the WC-CL RMA.  The 
Study effort is anticipated to commence in September 2023. 
  

8. Vallecillo Road – In the August MPO Policy Committee meeting, funding for construction 
of the project was concluded.  Subsequent to the dedication of $16.5M dollars of 
Category 7 funds from the MPO, US Congressman Henry Cuellar has pledged $3M of 
federal earmark funds.  These monies are in addition to the $16.24M dedicated to the 
project by the RMA, City of Laredo and the Killam Company.  Congressman Cuellar had a 
joint press conference with the City and State officials to announce the funding of the 
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project. Approval of the $3M funds were included as part of the Omnibus Bill that was 
approved by Congress at the end of December 2022.  The RMA received the draft AFA 
from TxDOT on 3/2/23.  The RMA is completing its review of the AFA and is returning to 
TxDOT on the week of the 17th of March. 
  

9. Concord Hills (Wormser Road/Lomas Del Sur to Los Presidentes) – Similar to the Los 
Presidentes project, the WC-CL RMA will sponsor and lead the design and construction of 
a new location 1.3 mile, 2-lane minor arterial roadway extension from Los Presidentes to 
Wormser Road/ Lomas Del Sur within a nominal ROW width of 90’ in partnership with the 
City of Laredo.  The WC-CL RMA has committed $1 million to the development of the 
project.  The project will provide a parallel route to Cuatro Vientos and provide additional 
access to the new Laredo Sports Complex and the Municipal Water Park.  The sponsorship 
and implementation are subject to the negotiation of an Inter Local Agreement between 
the City of Laredo and the WC-CL RMA.  The WC-CL RMA is submitting the paperwork to 
TxDOT for the AFA development on the week of the 16th of March. 
 

10. Springfield Phase I, II, and IV – Similar to Springfield Phase III, the WC-CL RMA has 
committed up to $1 million to the City of Laredo to assist with the funding of the 
construction of the next Phase of the project. The sponsorship and implementation are 
subject to the negotiation of an Inter Local Agreement between the City of Laredo and 
the WC-CL RMA.  The WC-CL RMA is submitting the paperwork to TxDOT for the AFA 
development on the week of the 16th of March. 

 
Other Items: 

The next WC-CL RMA Board of Directors meeting is March, 2023. 
 



 

 

 

 

 

 

 

 

 

 

 

 

Item VI. 

Director’s Comments 

 



 

Director’s Report  
March 22, 2023 

1. Policy Committee membership update:  
 

• We would like to welcome Melissa R. Cigarroa, City of Laredo Council Member for 
District III, to the MPO Policy Committee. Council Member Melissa R. Cigarroa was 
appointed by Mayor Dr. Victor D. Treviño at the City of Laredo Council Meeting on 
February 21, 2023.  

 
2. Attendance at the American Planning Association (APA) National Planning Conference in 

Philadelphia, PA from April 1st-April 4th, 2023. 
 

3. Upcoming regularly scheduled meetings: 
 

• Active Transportation Committee – March 29, 2023 
 

• Technical Committee – April 11, 2023 
 

• Policy Committee – April 19, 2023 

 



 

 

 

 

 

 

 

 

 

 

 

Item VII. A. 

Request for Executive Session regarding personnel matters 

pursuant to Texas Government Code Section 551.074 to 

establish an annual salary amount for the full-time MPO 

Director, return to open session for possible action, and any 

other matters incident thereto. 
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Table 6-12 MPO Director Pay Ranges by MPO Population 

Planning Area Population Mean Minimum Mean Maximum 
All MPOs $84,609 $114,026 
Less than 100,000 $75,158 $93,612 
100,000-200,000 $78,016 $102,070 
200,000-500,000 $81,705 $114,780 
500,000-1,000,000 $95,333 $131,542 
1,000,000 and over $114,563 $154,656 

The strongest predictor of MPO director salary is the size of the MPO staff. Table 6-13 summarizes the 
pay of directors at MPOs by the number of total employees. Directors with more than twenty 
employees receive the highest compensation.    

Table 6-13 MPO Director Pay Ranges by MPO Staff Size 

Staff Size Mean Minimum Mean Maximum 
All MPOs $84,609 $114,026 
3 or less $73,893 $91,523 
4 to 9 $80,745 $107,802 
10 to 20 $95,473 $131,019 
20 or more $107,609 $150,957 

Senior Managers 
Senior managers were defined as individuals who direct major components of the MPO operation and 
supervise multiple employees. Over 70 percent of MPOs reported at least one senior manager, and most 
could respond with salary information for those positions.   

Senior managers earn substantially less than the MPO director, but some top senior managers earn six-
figure incomes. Among all MPOs, senior managers earn an average minimum salary of $64,508 and an 
average maximum of $90,887. As with MPO directors, salaries are higher at MPOs with larger 
populations, large staff sizes, and an independent staffing structure. Table 6-14 shows the descriptive 
statistics of the reported values for Senior Managers. 

Source: Excerpt from 2017 U.S. Department of Transportation Federal Highway Administration publication titled MPO Staffing and 
Organizational Structures.
 
Link to full publication: https://www.planning.dot.gov/documents/MPOStaffing_and_Org_Structures.pdf

https://www.planning.dot.gov/documents/MPOStaffing_and_Org_Structures.pdf


 

 

 

 

 

 

 

 

 

 

 

 

Item VIII. 

ADJOURNMENT 
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