
Metropolitan Planning Organization Policy Committee 

Notice of Public Meeting 

City of Laredo 
Joe A. Guerra Laredo Public Library 

Multi-Purpose Room 
1120 E. Calton Road 

Laredo, Texas 
March 16,2020 

1:30 p.m. 

MEETING AGENDA 

I. CHAIRPERSON TO CALL MEETING TO ORDER 

II. CHAIRPERSON TO CALL ROLL 

III. CITIZEN COMMENTS 

Speakers are required to fill out witness cards, which must be submitted to MPO Staff 
no later than 15 minutes after the start of the meeting. Speakers shall identifY 
themselves at the microphone. Comments are limited to three (3) minutes per speaker. 
No more than three (3) persons will be allowed to speak on any side of an issue. Should 
there be more than three (3) people who wish to speak on a specific issue, they should 
select not more than three (3) representatives to speak on their behalf. The presiding 
officer may further limit public on the interest of order or time. Speakers may not 
transfer their minutes to any other speaker. Comments should be relevant to City 
business and delivered in a professional manner. No derogatory remarks shall be 
permitted. 

IV. ITEMS REQUIRING POLICY COMMITTEE ACTION: 

A. Approval of the minutes for the meeting held on February 18,2020. 

B. To receive public testimony and initiate a ten-day public review and comment period 
on the proposed amendment(s) of the 2019-2022 Transportation Improvement 
Program (TIP): 

1. Addition of project CSJ 2150-04-078 intended to provide for the construction of 
a right tum lane at the intersection of Killam Industrial Blvd. and FM 14 72, from 
Killam Industrial Blvd. to 0.187 miles N. of Killam Industrial Blvd intersection, 
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with an estimated total project cost of $1,410,667. The proposed letting date is 
FY 2020. 

2. Revision of project CSJ 0018-06-136 intended to widen main lanes and construct 
railroad grade separation on IH 35, from Shiloh Dr. to 0.38 miles south of IH 35 
interchange (INT), proposed to let in 2020. Purpose of the amendment is to 
convert funding from Federal funds to State funds, and adjust funding to 
$54,000,000. 

3. Revision of project CSJ 0018-06-198 intended to provide for widening of!H 35 
from 4 to 6lanes, from 0.38 miles south ofUS59/IH 35 INT to 0.80 miles north 
ofUS59/IH 35 !NT, proposed to let in 2020. Purpose of amendment is to 
convert funding from Federal to State funds, and adjust funding to $5,000,000. 

4. Revision of project CSJ 0018-06-183 intended to provide for the construction of 
a Direct Connector Interchange (DC #5), from 0.50 miles south of US59-SL20 to 
0.50 miles east of IH35/US59-SL20, proposed to let in 2020. Purpose of 
amendment is to convert funding from Federal to State funds, and adjust funding 
to $30,000,000. 

5. Revision of project CSJ 0018-06-184 intended to provide for construction of a 
Direct Connector Interchange (DC #8), from 0.50 miles west of!H 35 to 0.50 
miles south ofUS59, proposed to let in 2020. Purpose of the amendment is to 
convert funding from $22,000,000 in Federal to $22,000,000 in State funds. The 
total amount of funds allocated will remain unchanged at $22,000,000. 

6. Revision of project CSJ 0086- I 4-084 intended to provide for widening of IH 
69W from 4 to 6lanes, from World Trade Bridge to IH 35, proposed to let in 
2020. Purpose of amendment is to convert funding from Federal to State funds, 
and adjust funding to $15,000,000. 

7. Revision of project CSJ 2150-04-076 intended to provide for the construction of 
additional travel lane on FM 14 72, from Big Bend Blvd to Killam Industrial 
Blvd., proposed to let in 2020. Purpose of the amendment is to convert funding 
from Federal to State funds, and adjust funding to $3,340,000. 

C. Receive public testimony and initiate a ten-day public review and comment period 

for the following proposed amendment(s) of the 2020-2045 Metropolitan 
Transportation Plan (MTP): 

1. Amending Table I 0-2, entitled List ofTxDOT UTP 2020-2030 Programmed 
Projects, & Figure I 0-1, entitled Map of TxDOT UTP Programmed Projects, 
as necessary to incorporate the following revisions: 

a) Addition of project CSJ 2150-04-078 intended to provide for the 
construction of a right turn lane at the intersection of Killam Industrial Blvd. 
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and FM 1472, from Killam Industrial Blvd. to 0.187 miles N. of Killam 
Industrial Blvd intersection, with an estimated total project cost of 
$1,255,375. The proposed letting date is FY 2020. 

D. Discussion and possible action on truck parking areas "truck parks," and any 
matters incidental thereto. (Mayor). 

E. Discussion with possible action on Hachar-Reuthinger. 

V. REPORT(S) AND PRESENTATIONS (No action required). 

A. Status report on the ongoing Active Transportation Plan. (Cm. Altgelt) 

B. Update by Transit on its working relationship with El Aguila, the Laredo College 
South Campus Transit hub, and any matters incidental thereto. (Cm. Altgelt) 

C. Status report by TxDOT on all TIP projects. (Mayor, TxDOT) 

D. Status report by the Regional Mobility Authority (RMA). 

VI. ADJOURNMENT 

THIS NOTICE WAS POSTED AT THE MUNICIPAL GOVERNMENT OFFICES, 
1110 HOUSTON STREET, LAREDO, TEXAS, AT A PLACE CONVENIENT AND 
READILY ACCESSIBLE TO THE PUBLIC AT ALL TIMES. SAID NOTICE WAS 
POSTED BY MARCH 13TH, 2020, BY 1:30 P.M. 

All meetings of the MPO Committee are open to the public. Persons who plan to attend 
this meeting and who may need auxiliary aid or services such as: interpreters for 
persons who are deaf or hearing impaired, readers of large print or Braille, or a 
translator for the Spanish language are requested to contact Ms. Vanessa Guerra, City 
Planning, 1120 San Bernardo Ave. at 956-794-1613, vguerra@ci.laredo.tx.us, at least 
five working days prior to the meeting so that appropriate arrangements can be made. 
Materials in Spanish may also be provided upon request. 

Disability Access Statement-This meeting is wheelchair accessible. The accessible 
entrances are located at 1110 Victoria and 910 Flores. Accessible parking spaces are 
located at City Hall, Ill 0 Victoria. 

Ayuda o Servicios Auxiliares: Todas las reunions del Comite del MPO estan abiertas 
al publico. Personas que planean asistir a esta reunion y que pueden necesitar ayuda o 
servicios auxiliaries como: interpretes para personas con discapacidad auditiva, lectores 
de letra grande o en Braille, o un traductor para el idioma espaiiol deben comunicarse 
con Ia Sra. Vanessa Guerra, en el Departmento del Planificacion de Ia Ciudad, 1120 San 
Bernardo Ave. al (956) 794-1613, vguerra@ci.laredo.tx.us, al menos cinco dias habiles 
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antes de Ia reunion para que los arreglos apropriados se pueden hacer. Materiales en 
espafiol se proveenin a petici6n. 

Declaracion de Acceso a Ia Discapacidad: Esta reunion es accesible para sillas de 
ruedas. Las entradas accesibles estan ubicadas en Ill 0 Victoria y 900 Flores. Las 
plazas de aparcamiento accesibles se encuentran en el Ayuntamiento, 1110 Victoria. 

Informacion en Espaiiol: Si usted desea esta informacion en espafiol o si desea 
explicaci6n sobre el contenido, por favor llamenos a! telefono (956) 794-1613 o 
comunicarse con nosotros mediante correo electronico a vguerra@ci.laredo.tx.us. 

CITY OF LAREDO REPRESENTATIVES: 
Honorable Pete Saenz, Mayor and LUTS Chairperson 
Honorable Norma "Nelly" Vielma, City Councilmember, District V 
Honorable Dr. Marte Martinez, City Councilmember, District VI 

LAREDO MASS TRANSIT BOARD REPRESENTATIVE: 
Honorable George Altgelt, City Councilmember, District VII 

COUNTY OF WEBB REPRESENTATIVES: 
Honorable Tano E. Tijerina, Webb County Judge 
Honorable Jesse Gonzalez, Webb County Commissioner, Pet. I 
Honorable John Galo, Webb County Commissioner, Pet. 3 

STATE REPRESENTATIVES: 
Mr. David M. Salazar, Jr. P.E., TxDOT District Engineer 

PRIVATE SECTOR 
Member at large (Vacant) 

***EX-OFFICIO*** 
Honorable Judith Zaffirini, State Senator, District 21 
Honorable Richard Raymond, State Representative, District 42 
Honorable Tracy 0. King, State Representative, District 80 

J. Kirby Snideman, AICP 
MPO Director 

Jose A. Valdez, Jr. 
City Secretary 
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Laredo- Webb County Area 

Metropolitan Planning Organization Policy Committee 
City of Laredo Council Chambers 
1110 Houston St. -Laredo, Texas 

MINUTES OF THE FEBRUARY 18™, 2020 MEETING 

Regular members present: 

Honorable Pete Saenz, Mayor and LUTS Chairperson 
Honorable Tano E. Tijerina, Webb County Judge 
Honorable Norma "Nelly" Vielma, City Councilmember, District V 
Honorable Dr. Marte Martinez, City Councilmember, District VI 
Honorable John Galo, Webb County Commissioner, Pet. 3 

Regular members not present: 

Honorable George Altgelt, City Councilmember, District VII 
Honorable Jesse Gonzalez, Webb County Commissioner, Pet. I 
David M. Salazar, Jr., TxDOT District Engineer 
(Member At Large- Currently Vacant) 

Ex-Officio Members Not Present: 

Honorable Richard Raymond, State Representative, District 42 
Honorable Judith Zaffirini, State Senator, District 21 
Honorable Tracy 0. King, State Representative, District 80 

Staff (Of Participating LUTS Agencies) Present: 

City: 

State: 

1. Kirby Snideman, City Planning/MPO Staff 
Vanessa Guerra, City Planning!MPO Staff 
Jason Hinojosa, City Planning MPO Staff 
Claudia San Miguel, Transit 
Joe Jackson, Transit 
Eduardo Bernal, Transit 
Rosa Soto, Transit 
Brenda Elizondo, Transit 
Ramon Chavez, City Engineer 

Humberto "Tito" Gonzalez, TxDOT 
Jesus Saaveda, TxDOT Laredo 
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Others: 

Jose Emiliano, TxDOT APD 
Fernando Martinez, TxDOT ROW 
Sara R Garza, TxDOT 

Antonio Rodriguez, HNTB/WCCL RMA 
Tello Rodriguez, Consultant Regional Mobility Authority (RMA) 
Jason Rodriguez, Consultant Regional Mobility Authority (RMA) 
Doug Howland, Consultant Regional Mobility Authority (RMA) 
Nicholas Van Steinberg, Hachar Trust and Verde Corp. 
Robert Martinez, Webb County CAA 
Guillermo Cuellar, Webb County 
Victoria Dominguez, COL 
James Flores 

I. CHAIRPERSON TO CALL MEETING TO ORDER 

Mayor Saenz called the meeting to order at I :45 p.m. 

II. CHAIRPERSON TO CALL ROLL 

Vanessa Guerra, MPO Coordinator, called roll and verified a quorum existed. 

III. CITIZEN COMMENTS 

Speakers are required to fill out witness cards, which must be submitted to MPO Staff 
no later than 15 minutes after the start of the meeting. Speakers shall identity 
themselves at the microphone. Comments are limited to three (3) minutes per speaker. 
No more than three (3) persons will be allowed to speak on any side of an issue. Should 
there be more than three (3) people who wish to speak on a specific issue, they should 
select not more than three (3) representatives to speak on their behalf. The presiding 
officer may further limit public on the interest of order or time. Speakers may not 
transfer their minutes to any other speaker. Comments should be relevant to City 
business and delivered in a professional manner. No derogatory remarks shall be 
permitted. 

There were no citizen's comments. 

Mayor Pete Saenz made a motion to move up agenda item V, E I. 

Second: 
For: 
Against: 
Abstained: 

Judge Tijerina 
5 
0 
0 

Motion carried unanimously. 
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V. REPORT(S) AND PRESENTATIONS (No action required). 

E. Status report by the Regional Mobility Authority (RMA). 

1. Presentation on the draft North Laredo-Webb County Transportation 
Planning Study. 

The Policy Committee discussed the funding status of various projects and expressed 
their concerns regarding the "Vallecillo" and "Hachar" projects. 

Cm. John Galo requested TxDOT present updated map of the projects as they get 
completed. 

Humberto Gonzalez, TxDOT mentioned that a status report of each of the projects 
would be given at the next meeting. 

Cm. Dr. Marte Martinez made a motion to move up agenda item IV, Fl. 

Quorum was lost as Judge Tano Tijerina had stepped out of the meeting momentarily. 
Motioned carried once quorum was reestablished at 2: I 0 PM. 

Second: 
For: 
Against: 
Abstained: 

Cm. Galo 
5 
0 
0 

Motion carried unanimously. 

IV. ITEMS REQUIRING POLICY COMMITTEE ACTION 

F. Discussion with possible action on Hachar-Reuthinger. 

1. Status report by Verde Corp. representative on the right of way ownership. 

Nicholas Van Steinberg, Hachar Trust and Verde Corp., informed the Policy Committee 
of the pending signed agreement between property owners. 

Cm. Dr. Marte Martinez discussed the importance of the project as it relates to mobility 
in the area and to Laredo as a growing port. 

Mr. Van Steinberg gave a brief update on the progress of the project including the status 
of the environmental assessment. The environmental document has been submitted to 
TxDOT for 90% review and comment. 

IV. ITEMS REQUIRING POLICY COMMITTEE ACTION 
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A. Approval of the minutes for the meeting held January 21, 2020. 

Mayor Pete Saenz made a motion to approve the minutes of January 21 51
, 2020. 

Second: 
For: 
Against: 
Abstained: 

Cm. Galo 
5 
0 
0 

Motion carried unanimously. 

B. Receive public testimony and approve Resolution No. MPO 2020-01, adopting 
the proposed amendment(s) of the MPO By-Laws and Operation Procedures. 

Mayor Pete Saenz made a motion to open the public hearing. 

Kirby Snideman, MPO Director, provided a brief summary of the proposed changes to 
the By-Laws, which included: 

I. Minimum quorum needed on future meetings, reduced from five to four 
members. 

2. Name change from "Laredo Urban Transportation Study" to the "Laredo and 
Webb County Area Metropolitan Planning Organization". 

3. TxDOT District membership to be converted to a "Member at Large" which will 
be appointed by the Committee at a later date. 

Mayor Pete Saenz requested clarification on the number of members of the Policy 
Committee required for action on future items decisions. 

Kirby Snideman, MPO Director, clarified that a majority of Policy Committee members 
present would be required to take action of all future proposed items once the item was 
approved. 

Mayor Pete Saenz made a motion to close the public hearing and approve the item. 

Second: 
For: 
Against: 
Abstained: 

Cm. Dr. Martinez 
5 
0 
0 

Motion carried unanimously. 

C. Receive public testimony and approve Resolution No. MPO 2020-03, adopting 
and supporting the Texas Department of Transportation's 2020 targets for the 
five federal Safety Performance Measures. 

Cm. Dr. Marte Martinez made a motion to open a public hearing. 
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Second: 
For: 
Against: 
Abstained: 

Mayor Saenz 
5 
0 
0 

Motion carried unanimously. 

Mayor Pete Saenz requested clarification on the item. 

Vanessa Guerra, MPO Coordinator, informed the Policy Committee that adopting 
TxDOT goals was intended to enhance performance based, data driven transportation 
planning. TxDOT Safety targets are presented to for the Policy Committee for adoption 
on a yearly basis. 

Cm. Dr. Marte Martinez requested to see the progress of the project perhaps in the 
future, hopefully quarterly. 

Vanessa Guerra, MPO Coordinator, agreed that once the process and policies are 
properly implemented, the progress of selected projects towards meeting the safety 
targets would be more easily monitored. 

Cm. Dr. Marte Martinez made a motion to approve the item. 

Second: 
For: 
Against: 
Abstained: 

Judge Tijerina 
5 
0 
0 

Motion carried unanimously 

D. A motion to authorize the amendment of the approved tri-party Memorandum 
of Understanding (M.O.U.) between the Laredo Metropolitan Planning 
Organization, the Texas Department of Transportation and el Metro (the 
Laredo Public Transportation Operator) as required by 23 CFR 450.314(h), in 
order to attach Appendix A, Safety Performance Measures and Targets, and 
Appendix B, Pavement and Bridge Performance Measures and Targets, per 
Federal Highway Administration's (FHW A) recommendation, resultant from 
the recent mock certification review, to include currently adopted PM -1/PM-
2/PM-3 performance measures and targets, meant to assure that the agreement 
is a living document to be updated periodically with the newly established 
performance measures and targets as the Policy Committee adopts them. 

The Policy Committee requested further clarification on the item. 
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Kirby Snideman, MPO Director, informed the Policy Committee that the items was an 
update to the current agreement between the City, the State and Transit, was intended to 
attach appendices to the document to memorialize the PM!, PM2, and PM3 targets 
adopted. 

Mayor Saenz made a motion to approve the item. 

Second: 
For: 
Against: 
Abstained: 

Judge Tijerina 
5 
0 
0 

Motion carried unanimously. 

E. Discussion and possible action on truck parking areas "truck parks," and any 
matters incidental thereto. (Mayor Saenz). 

The Policy Committee discussed the ongoing issue of trucks parking along local streets 
while waiting to enter their final destinations. Further investigation is necessary to 
develop appropriate solutions. 

The item was proposed to be placed on the agenda of the City Council and the next 
MPO agenda for further discussion. Policy Committee request the MPO further 
research the item and return to the Committee its recommendations. 

Mayor Pete Saenz requested the item be placed on the next meeting agenda. 

V. REPORT(S) AND PRESENTATIONS (No action required). 

A. Update by TxDOT on there-designation ofiH-35 south of Victoria Street (also 
known as the "Four Block area") including the State's position on said re
designation, and any matters incidental thereto. (Dr. Marte Martinez) 

Humberto Gonzalez informed the Policy Committee of the ongoing investigation into 
the possible reclassification of the corridor and suggested further discussion in order to 
better understand the operational impact to the corridor, should the corridor be 
reclassified. 

B. Status report on the ongoing Active Transportation Plan. (Cm. Altgelt) 

No discussion. Item was postponed till next Policy Committee meeting. 

C. Update by Transit on its working relationship with El Aguila, the Laredo 
College South Campus Transit hub, and any matters incidental thereto. (Cm. 
Altgelt) 
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Judge Tano Tijerina made a motion to table the items V, B & C till next meeting due 
absence of George Altgelt. 

Second: Cm. Dr. Martinez 
5 For: 

Against: 0 
Abstained: 0 

Motion carried unanimously. 

D. TxDOT Project updates. 

Jesus Saaveda, TxDOT Area Engineer, informed of the Policy Committee of the status 
major TxDOT projects, which were: 

• Project: IH35/Lp20 (Interchange) 

Current phase: Pavement repairs, painting. 

Est. project completion date: Substantially Completed January 

2020 

Complete = 99% 

• Project: SH 359, (Overlay) 

Current phase: Working on rail upgrade 

Est. project completion date: May 2020 

Complete = 97% 

• Project: Overlay project various locations (Mill/Inlay) 

Current phase: Upgrading rail and riprap (All City Limits locations completed) 

Est. project completion date: May 2020 

Overall Project Complete = 91% 

• Project: US 83 North, (Rehabilitation) 

Current phase: Just shift traffic to Phase II, step I 

Est. project completion date: December 2022 

Complete = 16% 

• Project: FM 3338, (Rehabilitation/Widening) 

Current phase: Extending structures 

Est. project completion date: September 2022 

Complete = 8% 
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Humberto Gonzalez, TxDOT informed the Policy Committee of the current discussions 
with the developer from Antler Crossings regarding the use of land for the TxDOT 
project. 

VI, ADJOURNMENT 

Cm. Galo made a motion to adjourn the meeting at 2:43 p.m. 

Second: 
For: 
Against: 
Abstained: 

Cm. Dr. Martinez 
5 
0 
0 

Motion carried unanimously 

J. Kirby Snideman, 
MPO Director 

Pete Saenz, Mayor and LUTS 
Chairperson 

MPO Meeting Minutes of February 18th, 2020 
Page 8 



DATE: 

3-16-20 

LAREDO URBAN TRANSPORTATION STUDY 
ACTION ITEM 

SUBJECT: MOTION 
Initiate a I 0 day public review and comment period for the proposed amendment(s) of the 2019-
2022 Transportation Improvement Program (TIP): 

I. Addition of project CSJ 2150-04-078 intended to provide for the construction of a right 
tum lane at the intersection of Killam Industrial Blvd. and FM 1472, from Killam 
Industrial Blvd. to 0.187 miles N. of Killam Industrial Blvd intersection, with an estimated 
total project cost of$1,410,667. The proposed letting date is FY 2020. 

2. Revision of project CSJ 0018-06-136 intended to widen main lanes and construct railroad 
grade separation on IH 35, from Shiloh Dr. to 0.38 miles south of!H 35 interchange (!NT), 
proposed to let in 2020. Purpose of the amendment is to convert funding from Federal 
funds to State funds, and adjust funding to $54,000,000. 

3. Revision of project CSJ 0018-06-198 intended to provide for widening of IH 35 from 4 to 
6lanes, from 0.38 miles south ofUS59/IH 35 !NT to 0.80 miles north ofUS59/lH 35 !NT, 
proposed to let in 2020. Purpose of amendment is to convet1 funding from Federal to 
State funds, and adjust funding to $5,000,000. 

4. Revision of project CSJ 0018-06-183 intended to provide for the construction of a Direct 
Connector Interchange (DC #5), from 0.50 miles south ofUS59-SL20 to 0.50 miles east of 
IH35/US59-SL20, proposed to let in 2020. Purpose of amendment is to convert funding 
from Federal to State funds, and adjust funding to $30,000,000. 

5. Revision of project CSJ 0018-06-184 intended to provide for construction of a Direct 
Connector Interchange (DC #8), from 0.50 miles west of!H 35 to 0.50 miles south of 
US59, proposed to let in 2020. Purpose of the amendment is to convert funding from 
$22,000,000 in Federal to $22,000,000 in State funds. The total amount of funds allocated 
will remain unchanged at $22,000,000. 

6. Revision of project CSJ 0086-14-084 intended to provide for widening of lH 69W from 4 
to 6 lanes, from World Trade Bridge to IH 35, proposed to let in 2020. Purpose of 
amendment is to convet1 funding from Federal to State funds, and adjust funding to 
$15,000,000. 

7. Revision of project CSJ 2150-04-076 intended to provide for the construction of additional 
travel lane on FM 1472, from Big Bend Blvd to Killam Industrial Blvd., proposed to let in 
2020. Purpose of the amendment is to convert funding from Federal to State funds, and 
adjust funding to $3,340,000. 

TIP 19-22/REV 4 

INITIATED BY: TxDOT/MPO I STAFF SOURCE J. Kirby Snideman MPO Director 

PREVIOUS ACTION: The MPO Policy Committee approved Resolution No. MPO 2018-03 adopting the 
2019-2022 TIP on 05/21/18. A ten day and public review comment period for the proposed revisions was 
initiated on 7-15-19. Revision 2 was adopted by the Policy Committee on September 16, 2019. Revision 3 
was adopted by the Policy Committee on ______ _ 

COMMITTEE RECOMMENDATION: 
Approval 

I STAFF RECOMMENDATION: Approval. 



BACKGROUND: 

LAREDO URBAN TRANSPORTATION STUDY 
ACTION ITEM 

See Attachment A- Project Summaries and Attachment B- 2019-2022 Financial Summary for full revision 
details. 



CSJ 2150-04-1!78 
Oistdct 
laredo 

limits From: Killam Indust rial Blvd lnt 

limit s To: 0.187 Ml N of Killam Industrial Blvd tnt 

MPO 
laredo 

Pro ject OESCR: Intersect ion Im prove me nts add right turn lane 
Remarks P7: Add new project to FY20 M ay revision 2020 

Authorized Fundlnc Bv Cateeory/Share 

Total Project Cost Information 

Category 

3 
Total 

Prelim Eng 

ROW Purch 
Const Cost 
Const En& 
Contini 
Indirect 

Bond Fin 

Pt Chg Ord 
Total Cost 

County 
Webb 

Federal 

s 

61,514 

1, 255,375 
50,341 
17,827 

49,086 
1,434,143 

CSJ TIP FY HWY 
2150-1>4·078 2020 FM 1472 

State 
s 

Regional 

s 

Cost of 
Approved 

Phases S 
1,255,375 

Local 

s 

Project Sponsor 

Revision Date 
MPOPro) Num 
Funding C.t(S) 
Project History 

05/2020 

Loa! Contributions Total 

1,255,375 s "'s ___ '""'1"',2:.:5::c5,"'3'-"-75 
s 1, 255,375 



CSJ 0018-06-136 
District MPO County CSJ 
Laredo Laredo Webb 0018-06-136 

limi ts From: Shiloh Drive 

limits To: 0.38 Miles S. of US 59/IH 35 lnt 

Project DESCR: Widen of Interstate to 6 lane and RR grade separation 

Remarks P7: May revision 2020 authorized funding to let as 100% state 

Authorized Funding B~ Categor~LShare 

Category Federal State 

2M s 9,000,000.00 

4 s 27,000,000.00 

12 s 18,000,000.00 

Total 

Total Project Cost Information 

Prelim Eng s 2,594,316.00 

ROW Purch s 266,000.00 

Const Cost s 52,945,216.00 

Const Eng s 2,631,378.00 

Conting s 1,323,631.00 

Indirect s 
Bond Fin s 
PtChg Ord ~ 1,757,782.00 

To tal Cost s 61,518,323.00 

CSJ 0018-06-183 

District MPO County CSJ 
Laredo Laredo Webb 0018-06-183 

limits From: 0.50 Ml South of US 59 

limits To: 0 .50 Ml East of IH 35 

Project DESCR: New di rect connector ("S) west I -69W to south IH 35 

Remarks P7: May revision 2020 authorized funding to let as 100% state 

Authorized Funding B~ Categor~LShare 

Category Federal State 

4 $ s 30,000,000.00 

Total 

Total Project Cost Information 

Prelim Eng $ 1,261,258.00 

ROW Purch $ 322,152.00 

Const Cost $ 25,739,953.00 

Const Eng $ 1,279,276.00 

Conting $ 643,499.00 

Indirect $ 
Bond Fin s 
PI Chg Ord $ 854,567.00 

Total Cost $ 30, 100,705.00 

1 of3 

TIP FY HWY Phase 

2020 IH 35 c 

Project Sponsor 

Revision Date 
MPOProj Num 

Funding Cat(S) 

Project History 

Regional local Local Contributions 

s s s 
s s s 
s s s 

Cost of 

Approved 

Phases S 
54,000,000 

TIPFV HWV Phase 
2020 IH 35 c 

Project Sponsor 
Revision Date 
MPOProj Num 

Funding Cat(S) 

Project History 

Regional local local Contributions 

s s s 

Cost of 

Approved 

Phases$ 

30,000,000 

City 

Laredo 

OS/2020 

2M ,4,12 

Total 

s 
s 
s 
s 

City 

Laredo 

OS/2020 

4 

Total 

$ 

$ 

9,000,000.00 

27,000,000.00 
18,000,000.00 

54,000,000.00 

30,000,000.00 

30,000,000.00 

3/12/2020 

9:48AM 

YOE Cost 

s 54,000,000.00 

VOE Cost 

s 30,000,000.00 



C5J 0018-06-184 

District 
laredo 

limits From: 0.50 Ml West of IH 35 

limit s To: 0.50 Ml South of US 59 

MPO 

l aredo 

Project DESCR: New direct connector (#8) east I-69W to south IH 35 

Remarks P7: May r evision 2020 authorized funding to let as 100% state 

Authorized Funding By Category/Share 

Total Project Cost Information 

CSJ 0018-06-198 
District 
l aredo 

limits From: 0.38 Miles South of US59/IH35 INT 

limits To: 0.80 Miles Nor th of USS9/IH35 INT 

Project DESCR: Wid en Interstate to 61anes 

Category 

12 
Total 

Prelim Eng 

ROW Purch 

Const Cost 

Const Eng 

Conting 

Indirect 

Bond Fin 

Pt Chg Ord 

Total Cost 

MPO 

l aredo 

Remarks P7: May revision 2020 authorized funding to let as 100% state 

Authorized Funding By Category/Share 

Total Pro lect Cost Information 

Category 

11 
Total 

Prelim Eng 

ROW Purch 

Const Cost 

Const Eng 

Canting 

Indirect 

Bond Fin 

Pt Chg Ord 

Total Cost 

County 

Webb 

Federal 

$ 

$ 898,865.00 

$ 10,000.00 

$ 18,344,183.00 

$ 911,706.00 

$ 458,605.00 

$ 
$ 
$ 609,027.00 

$ 21,232,386.00 

County 

Webb 

Federal 
$ 

$ 206,438.00 

$ 5,000.00 

$ 4,213,012.00 

$ 182,424.00 

$ 125,970.00 

s 
s 
s 210,651.00 

s 4,943,495.00 

CSJ 
0018-06-184 

State 
$ 22,000,000.00 

CSJ 
0018-06-198 

State 

s 5,000,000.00 

2of3 

TIP FY HWY 

2020 IH 35 

Regional 

$ 

Cost of 

Approved 

Phases$ 

22,000,000 

TIP FY 

Local 
$ 

HWY 

2020 IH 35 

Regional 

s 

Cost of 

Approved 

Phases S 
5,000,000 

l ocal 

s 

Phase 

c 

Project Sponsor 

Revision Date 
MPOProj Num 

Funding Cat(S) 

Project Hi story 

local Contributions 
$ 

Phase 

c 

Project Sponsor 

Revision Date 
MPO Proj Num 

Funding Cat(S) 

Project History 

local Cont r ibutions 

s 

City 

laredo 

05/2020 

12 

Total 

$ 

$ 

City 

laredo 

05/2020 

11 

Total 

s 
s 

22,000,000.00 

2 2,000,000.00 

5,000,000 .00 

5,000,000.00 

3/ 12/2020 

9:48AM 

YOE Cost 

$ 22,000,000.00 

YOE Cost 

s 5,000,000.00 



CSJ 0086-14-084 

District MPO County CSJ 
Laredo laredo Webb 0086-14-084 

Umits From: World Trade Bridge GSA Facilities 

Limits To: 0.330 Miles West of IH 35 

Project DESCR: Widen Interstate to 6 1anes 

Remarks P7: May revision 2020 authorized funding to I et as 100% state 

Authorized Funding 8~ Categor~lShare 

Category Federal State 

11 $ s 15,000,000.00 

Total 

Total ProJect Cost Information 

Prelim Eng 659,376.00 

ROW Purch 

Const Cost s 13,456,648.00 

Const Eng s 582,673.00 

Canting $ 402,354.00 

Indirect $ 

Bond Fin s 
Pt Chg Ord s 672,833.00 

Total Cost s 15,773,884.00 

CSJ 2150-04-076 

District MPO County CSJ 
Laredo laredo Webb 2150-04-076 

Limits From: Big Bend Blv Northbound 
Limits To: Killam Industrial Blvd Northbound 

Project DESCR: 

Remarks P7: May revision 2020 authorized fund ing to let as 100% state 

Authorized Funding B~ Categor~lShare 

Category Federal State 

11 s s 3,340,000.00 

Total 

Total Project Cost Information 

Prelim Eng s 234,844.00 
ROW Purch $ 
Cons! Cost s 4,792,733.00 

Cons! Eng s 235,324.00 

Con ling $ 108,316.00 

Indirect $ 

Bond Fin $ 
Pt Chg Ord $ 250, 181.00 

Total Cost s 5,621,398.00 

3 of 3 

TIP FY HWY 

2020 IH 69W 

Regional Local 

s $ 

Cost of 

Approved 

Phases$ 

15,000,000 

TIP FY HWY 
2020 FM 1472 

Regional Local 

s $ 

Cost of 

Approved 

Phases$ 

3,340,000 

Phase 

c Laredo 

Project Sponsor 

Revision Date 05/2020 

MPOProj Num 

Funding Cat(S) 11 
Project History 

Local Contributions Total 

s $ 

$ 

Phase Coty 

c Laredo 

Project Sponsor 

Revision Date 05/2020 
MPO Proj Num 

Funding Cat(S) 11 
Project History 

local Contributions Total 

s s 

15,000,000.00 

15,000,000.00 

3,340,000.00 

3,340,000.00 

3/12/2020 

9:48AM 

YOE Cost 

$ 15,000,000.00 

YOE Cost 

$ 3,340,000.00 



1-*. TEXAS DEPARTMENT OF TRANSPORTATION TIP Highway Financial Summary- Year of Expenditure Cos 

Funding by Category 

$0 so 

$0 $0 

Funding Participation Source 

Laredo MPO - District 22 
FY 2019- 2022 Transportation Improvement Program 

May 2020 Quarterly STIP Revision 

$9,000,000 $9 .000.000 $5,438.724 $5.438.724 

$9,972.433 $9.972.433 $0 $0 

$57,000,000 I S57.ooo.ooo 

$154,648,639 I $154.648,639 

$18.477.632 

$79,531.847 s 79.531.84 7 $93,970,571 $93.970 .571 

$0 $0 $9.972,433 $9.9 72.433 



TIP 2019-2022 PROJECTS 

CSJ: 0922-33-177 
ROADWAY: RIVER VEGA 
FROM: ANNA PARK 
TO: LCC CAMPUS 
WORK: RIVER VEGA MULTI-USE 
ALTERNATIVE TRANSPORTATION TRAIL 
TOTAL COST: $913,402 
FY 2019 

CSJ: 0018-06-183 
ROADWAY: IH 35 
FROM: 0.5 MILES SOUTH OF US 59-SL20 
TO: 0.5 MILES EAST OF IH 35/\JS 59-SL20 
WORK: CONSTRUCTION OF DIRECT 
CONNECTOR INTERCHANGE (DC#5) 
TOTAL COST: $34,637,499 
FY 2019 

CSJ:0922-33-076 
ROADWAY: FM 1472 
FROM: INTERSECTION OF FM 1472 & 
FLECHALN. 
TO: 0.174 MILES EAST OF FM 1472 
WORK: CONSTRUCTION OF TWO 
LANE HIGHWAY 
TOTAL COST: $1,987,857 
FY 2019 

CSJ:0922-33-093 
ROADWAY: CALTON RD/SANTAMARIA 
FROM: 0 .25 mi E of Ca~on Rd/Santa Maria 
TO: 0.25 mi W of Ca~on Rd/Santa Maria 
WORK: Construction of a grade separation 
interchange 
TOTAL COST: $21 ,249,609 
FY 2019 

CSJ: 0922-33-165 
ROADWAY: HACHAR PARKWAY 
FROM: FM 1472 
TO: 0 .1 MILE EAST OF BELTWAY PKWY. 
WORK: PRELIMINARY ENGINEERING FOR 
5 LANE RURAL HIGHWAY 
TOTAL COST: $32,339,796 
FY 2021 

CSJ:0922-33-178 
ROADWAY: LOOP 20 
FROM: WORLD TRADE BRIDGE 
TO: WORLD TRADE BRIDGE 
WORK: CONSTRUCTION OF 
INSPECTION BOOTHS 
TOTAL COST: $12,067,384 
FY 2021 

CSJ: 0018-06-136 
ROADWAY: IH 35 
FROM: SHILOH DR. 
TO: 0.25 MILES NORTH OF US 59/IH 69W 
WORK: WIDEN OF MAINLANES AND 
RR GRADE SEPERATION 
TOTAL COST: $67,435,054 
FY 2021 

CSJ: 0086-14-078 
ROADWAY: US 59 
FROM: 0.5 MILES SOUTH OF JACAMAN RD. 
TO: 0.5 MILES NORTH OF JACAMAN RD. 
WORK: CONSTRUCTION OF INTERCHANGE 
TOTAL COST: $22,438,723 
FY 2021 

2019-2022 TIP 
LOCATIONS OF PROJECTS 

/ 

/ 

Continued: 

CSJ: 0018-05-089 
ROADWAY: IH 35 

CSJ:0018-06-198 

CSJ :0922-33-177 

FROM: 0.5 MILES SOUTH OF 
UNIROYAL INTERCHANGE 
TO: 2.68 MILES NORTH OF 
UNIROYAL INTERCHANGE 
WORK: REPLACEMENT OF EXISTING 
BRIDGE 
TOTAL COST: $83,477,632 
FY 2022 

CSJ: 0086-14-075 
ROADWAY: US 59 
FROM: 0.5 MILES SOUTH OF DEL MAR BLVD. 
TO: 0.5 MILES NORTH OF DEL MAR BLVD. 
WORK: CONSTRUCTION OF INTERCHANGES 
TOTAL COST: $30,692,033 
FY2022 

CSJ: 0086-14-076 
ROADWAY: US 59 
FROM: 0.5 MILES SOUTH OF SHILOH DR. 
TO: 0.5 MILES NORTH OF SHILOH DR. 
WORK: CONSTRUCTION OF INTERCHANGE 
TOTAL COST: $27,380 ,859 
FY 2022 

CSJ: 0086-14-079 
ROADWAY: US 59 
FROM: 0.5 MILES SOUTH OF UNIVERSITY BLVD. 
TO: 0.5 MILES NORTH OF UNIVERSITY BLVD. 
WORK: CONSTRUCTION OF INTERCHANGE 
TOTAL COST: $21 ,458,953 
FY2022 

CSJ0922-33-149 
HIKE & BIKE TRAIL 
FROM: EASTWOODS PARK 
TO: U.S. 59 
TOTAL COST: $1,400,000 
FY:2019 

TIP PROJECTS 

Original Projects 2019-2022 

- TIP 

CSJ:0018-05-089 

CSJ:0086-14-076 

Revision 1: 

CSJ: 0018-06-198 
ROADWAY: IH 35 
FROM: 0.38 MILES SOUTH OF US 59/IH 35 INT 
TO: 0.80 MILES SOUTH OF US 59/IH 35 INT 
WORK: WIDEN FREEWAY 
TOTAL COST: $5,000,000"" 
FY 2019 

CSJ: 0086-14-084 
ROADWAY: Hl9W 
FROM: WORLD TRADE BRIDGE GSA FACILITIES 
TO: IH 35 
WORK: W IDEN FREEWAY 
TOTAL COST: $15,000,000"" 
FY 2020 

CSJ: 2150-04-076 
ROADWAY: FM 1472 
FROM: BIG BEND BLVD NORTH BOUND 
TO: KILLAM INDUSTRIAL BLVD NORTHBOUND 
WORK: WIDEN NON-FREEWAY 
TOTAL COST: $3,340,000"" 
FY 2019 

CSJ: 0922-33-181 
ROADWAY: TRANSIT ROUTE 
WORK: CONSTRUCT & REPAIR • 17 BUS STOPS 
TOTAL COST: $250,000 
FY 2021 

Revision 2: 

CSJ: 0018-06-183 
ROADWAY: IH 35 
FROM: 0.5 MILES SOUTH OF US59-SL20 
TO: 0.5 MILES EAST IH35/ US59-SL20 
WORK: CON STRUCTION OF DIRECT 
CONNECTOR INTERCHANGE (DC#5) 
TOTAL COST: $30,000,000"" 
FY 2020 

CSJ: 0018-06-136 
ROADWAY: IH 35 
FROM: SHILOH DR. 
TO: 0.25 MILES NORTH OF US59/IH 69W 
WORK: WIDEN MAINLANESAND 
RR GRADE SEPERATION 
TOTAL COST: $54,000,000"" 
FY 2020 

Revision 3: 

CSJ: 0018-06-184 
ROADWAY: IH 35 
FROM: 0.5 M ILES SOUTH OF US 59 
TO: 0 .5 MILES EAST OF IH 35 
WORK: CONSTRUCTION OF DIRECT 
CONNECTOR INTERCHANGE (DC#8) 
TOTAL COST: $22,000,000"" 
FY2020 

Revision 4: 
CSJ: 2150-04-078 
ROADWAY: FM 1472 
WORK: INTERSECTION IMPROVEMENT
RIGHT TURN ACCELERATION LANE 
TOTAL COST: $1 ,255,375 
FY 2020 

•• INDICATE S FUDNING SOURCE & TOTAL 
PROJECT COST UPDATE 
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FY 2020 

DISTRICT MPO COUNTY CSJ TIP FY HWY PHASE CITY YOECOST 

LAREDO LAREDO WEBB 0018-06-136 2020 IH 35 C,E LAREDO $ 61,136,751 
LIMITS FROM Shiloh Drive 

LIMITS TO 0.0.38 MILES SOUTH OF US59/IH 35 tNT 
----pjfQJE.t-t WidElri Q(n1a-in -fanCs arid RR Grade separation 

DESCR 
REMARKS 

P7 
ToTAL PROiECT COST INFO-RMATIO-N 

PREL ENG $ 2,733,553 
ROW PURCH $ 266,000 COST OF 

CATEGORY j 
1 ,$ 

CONSTR $ 55,786,798 APPROVED 2M 
1
$ 

CONST ENG $ 2,616,401 PHASES 
CONTING $ 1,668,025 $ 61,136,751 
INDIRECT $ 0 
BOND FIN $ 0 

1$ 

I~ 1~2 TOTAL 

PTCHGORD $ 0 
-T6TACtsT $ -63,070,777 

DISTRICT MPO 

LAREDO LAREDO 
LIMITS FROM 0.50 miles south of US59-SL20 

LIMITS TO 0.50 miles east of IH35/US59-SL20 

COUNTY 

WEBB 

PROJECT Construction of Direct Connector Interchange (DC#5) 
DESCR 

REMARKS 
P7 

TOTAL PROJECT COST INFORMATION 
PREL ENG$ 1,548,716 

ROWPURCH $ 0 
CONSTR $ 31,606,441 

CONST ENG $ 1,482,342 
CONTING $ 945,003 $ 
INDIRECT $ 0 
BOND FIN $ 0 

PT CHG ORO $ 0 
TOTAL CST $ 35,582,502 

DISTRICT MPO 

LAREDO LAREDO 

COST OF 
APPROVED 

PHASES 
34,637,499 

LIMITS FROM 0.50 MILES WEST OF IH 35 
LIMITS TO .50 MILES SOUTH OF US 59 

CATEGORY 
4 
1 
TOTAL 

COUNTY 

WEBB 

$ 
$ 
$ 

FEDERAL i 

5,709.401 1$ 
7,200,000 $ 

21,600,000 1$ 
14,400,000 i$ 
48,909,401 1$ 

CSJ 

0018·06· 183 

FEDERAL I 
27,000,000 i$ 
4,173,749 11 

31,173,749 j$ 

CSJ 

PROJECT SPONSOR 
REVISION DATE 11/2019 
MPO PROJ NUM 

FUNDING CAT(S) 1,12,2M,4 
~ROJECT 
I HISTORY 

AUTHORIZED FUNDfNG BY-CATEGORY/SHARE 

STATE I - REGIONAL ·I' LOCAL I' 

1,427,350 1$ 0 1$ 0 $ 
1,800,000 i$ 0 1$ 0 1$ 
5,400,000 1$ 0 i$ 0 !$ 
3,600,000 i$ 0 j$ 0 1$ 

12,227,350 i$ 0 :$ 0 :$ 

TIP FY HWY PHASE CITY 

2020 IH 35 C,E LAREDO 
PROJECT SPONSOR 

REVISION DATE 
MPO PROJ NUM 

FUNDING CAT(S) 

r.ROJECT 
HISTORY 

AUTHORIZED FUNDING BY CATEGORY/SHARE 

_ ST!'!E_j REGIONAL I LOCAL\ 
3,000,000 1$ 0 •$ 0 .$ 

463,750 $ 0 !$ 0 !$ 
3,463,750 !$ 0 1$ 0 :$ 

TIP FY HWY PHASE CITY 

LC: 
0 !$ 
0 1$ 
0 1$ 
0 :$ 
0 [$ 

$ 

11/2019 

1,4 

LC! 
0 :$ 
0 j$ 

0 l$ 

0018-06-184 2020 IH 35 c LAREDO $ 

- --F,-IfOJE:tt -CbNSTRUCTI6N-OF DIRECTO CONNECTOR INTERCHANGE (DC#8) 

PROJECT SPONSOR TXDOT 
REVISION DATE 11/2019 
MPO PROJ NUM 

FUNDING CAT(S) 12 DESCR 
REMARKs 

P7 
TOTAL PROJECT COST INFORMATION 

PREL ENG $ 1,078,000 
ROWPURCH $ 0 

CONSTR $ 22,000,000 
CONST ENG$ 1,031,800 

COST OF 
APPROVED 

PHASES 
CONTING $ 657,800 $ 22,000,000 
INDIRECT $ 0 
BOND FIN$ 0 

PT CHG ORO $ 987,800 
·rot:o:ccsr $ - 2s. 755,4oo 

CATEGORY I 
12 $ 
TOTAL $ . 

~ROJECT 
___ IH_IS!O~Y 

FEDERAL I 
17,600,000 $ 
17,600,000 $ 

AUTHORIZED FUNDING BY CATEGORY/SHARE 

STATE 1- REGIONAL 1- LOCAL II 

4,400,000 $ 0 $ 0 $ 
4Aoo.ooo 1$ o 

1
$ o I$ 

PHASE: C =CONSTRUCTION, E =ENGINEERING, R =ROW, T =TRANSFER 

LC I 
0 $ 
0 )$ 

TOTAL 
7,136,751 1"l 

9,000,000 
27,000,000 
18,000,000 
61,136,751 

YOE COST 

34,637,499 

TOTAL 
30,000,000 

4,637,499 
34,637,499 

YOE COST 

22,000,000 

TOTAL 
22,000,000 
22,000,000 
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DISTRICT MPO 

LAREDO LAREDO 
LIMITS FROM 0.38 m soulh of US59/IH351NT 

LIMITS TO 0.80 m north of US59/IH35 INT 
PROJECT W1den from 4 to 6 lanes 

DESCR 
REMARKS 

P7 
TOTAL PROJECT COST INFORMATION 

PREL ENG $ 252,314 
ROWPURCH $ 0 COST OF 

CONSTR $ 5, 149,262 APPROVED 
CONST ENG $ 221,418 PHASES 

CONTING $ 9,269 $ 5,622,994 
INDIRECT $ 0 
BOND FIN $ 0 

PT CHG ORO $ 0 
TOTAL CST $ 5,632,263 

DISTRICT MPO 

LAREDO LAREDO 
LIMITS FROM Big Bend Boulevard 

LIMITS TO Killam Industrial Boulevard 

COUNTY 

WEBB 

CATEGORY I 
11 $ 
TOTAL $ 

COUNTY 

WEBB 

PROJECT widening of pavement to provide additional travel lane 
DESCR 

REMARKS 
P7 

TOTAL PROJECT COST INFORMATION 
PREL ENG $ 172,966 

ROW PURCH $ 0 COST OF 
CONSTR $ 3,529,909 APPROVED 

CONST ENG $ 173,319 PHASES 
CONTING $ 79,776 $ 3,529,909 
INDIRECT $ 0 
BOND FIN $ 0 

PT CHG ORO $ 0 
TOTAL CST $ 3,955,970 

DISTRICT MPO 

LAREDO LAREDO 
LIMITS FROM Wor1d Trade Bridge GSA Facilities 

LIMITS TO IH35 

CATEGORY I 
11 $ 
TOTAL $ 

COUNTY 

WEBB 

PROJECT widening of existing highway (6 lanes) 
DESCR 

REMARKS 
P7 

TOTAL PROJECT COST INFORMATION 
PREL ENG $ 776,791 

ROW PURCH $ 0 COST OF 
CONSTR $ 15,852,883 APPROVED 

CONST ENG $ 681,674 PHASES 

CATEGORY I 
11 $ 
TOTAL $ 

CONTING $ 28,535 $ 17,31 1,349 
INDIRECT $ 0 
BOND FIN$ 0 

PTCHG ORO$ 0 
TOTAL CST $ 17,339,883 

FY 2020 

CSJ 

0018-06-198 

FEDERAL I 
4,498,395 $ 
4,498,395 $ 

CSJ 

2150-04-076 

FEDERAL I 
2,823,927 $ 
2.823,927 $ 

TIP FY HWY PHASE CITY 

2020 IH 35 C,E LAREDO s 
PROJECT SPONSOR 

REVISION DATE 05/2019 
MPO PROJ NUM 

FUNDING CAT(S) 11 

~ROJECT 
HISTORY 

AUTHORIZED FUNDING BY CATEGORY/SHARE 

STATE I REGIONAL I LOCAL I LC I 
1,124,599 $ 0 $ 0 $ 0 1$ 
1,124,599 $ 0 $ 0 $ 0 $ 

TIP FY HWY PHASE CITY 

2020 FM 1472 c LAREDO $ 
PROJECT SPONSOR 

REVISION DATE 05/2019 
MPO PROJ NUM 

FUNDING CAT(S) 11 
ROJECT 

HISTORY 
AUTHORIZED FUNDING BY CATEGORY/SHARE 

STATE I REGIONAL I LOCAL I 
705,982 $ 0 $ 0 $ 
705,982 $ 0 $ 0 $ 

LC I 0 $ 
0 $ 

CSJ TIP FY HWY PHASE CITY 

0086-14-084 2020 IH69 C,E LAREDO $ 
PROJECT SPONSOR 

REVISION DATE 05/2019 

FEDERAL I 
13,849,079 $ 
13,849,079 $ 

ROJECT 
HISTORY 

I MPO PROJ NUM 
FUNDING CAT(S) 11 

A UTHORIZED FUNDING BY CATEGORY/SHARE 

STATE I REGIONAL I LOCAL ! 
3,462,270 $ 0 $ 0 $ 
3,462,270 $ 0 $ 0 $ 

LC l 
0 $ 
0 $ 

PHASE: C =CONSTRUCTION, E =ENGINEERING, R =ROW, T = TRANSFER 

YOE COST 

5,622,994 

TOTAL 
5,622,994 
5,622,994 

YOE COST 

3,529,909 

TOTAL 
3,529,909 
3,529,909 

YOE COST 

17,311,349 

TOTAL 
17,311,349 
17,31 1,349 



Vanessa Guerra 

From: 
Sent: 

Omar Costilla <Omar.Costilla@txdot.gov> 
Tuesday, February 11, 2020 10:43 AM 

Subject: LUTS Meeting Topic: May Revision Request- (FM 1472, IH 35, & I-69W) 

Vanessa, 

I'm working on the runs and the new financial summary for the May revision. Below is the breakdown of what needs to 
be included into the May revision. 

/New project to be included into the TIP/STIP 
HWY: FM 1472 
County: Webb 
CSJ: 2150-04-078 
limits: From Killam Industrial Blvd lnt To 0.187 Ml N of Killam Industrial Blvd lnt 
Estimated Let Date: 08/2020 (This project will be linked to CCSJ 0086-14-084.) 
Construction Estimate: $1,255,375.00 
Funding: Category 3 100% Local 

Project Classification: 101-lntersection & Operational Improvements 
Project Description: Intersection Improvements, which includes concrete pavement right turn acceleration lane. 
Incidental Constriction limits- 500ft East of Killam Industrial Blvd Int. for the construction of a right turn lane, curb
gutter, & sidewalk. 

Project update into the TIP/STIP 
June 2020 Letting- {The following projects where converted from Fed/State funded to 100% state funded.) 

/ 0018-06-136- $54,000,000.00 {100% State) 
"' 0018-06-198- $5,000,000.00 {100% State) 
"' 0018-06-183-$30,000,000.00 (100%State) 
/ 0018-06-184- $22,000,000.00 {100% State) 

Project update into the TIP/STIP 
August 2020 Letting- (The following project where converted from Fed/State funded to 100% state funded.) 

/0086-14-084- $15,000,000.00 {100% State) 
/2150-04-076- $3,463,640.00 (100% State) 

Thank you 

*' I Texas Department of Transportation 

l11ank you, 

Omar]. Costilla 
Transportation Specialist III 
Transportation Planning & Development 
Laredo District 
1817 Bob Bullock Loop 
Laredo, Texas 78043 
(956) 712-7726 
()m;u·.Costilla®o.:dot.goY 

1 



Vanessa Guerra 

From: 
Sent: 
To: 

Subject: 
Attachments: 

Vanessa, 

Omar Costilla <Omar.Costilla@txdot.gov> 
Friday, February 14, 2020 4:07PM 
Humberto "lito" Gonzalez Jr; RobertoRodriguez Ill; Vanessa Guerra; Angelica Quijano; 
Kirby Snideman 
Laredo District- May Revision Request 
LUTS Meeting Topic: May Revision Request- (FM 1472, IH 35, & I-69W); RE: 2020 May 
Revision- RMA Project FM 1472 Right Turn Lane; image001.png; FINANCIAL SUMMARY
Laredo MPO May 2020 HWY TIP _SliP Requried Financial Summary Update 9.9.2019.xlsx; 
Laredo TIP Pages.pdf 

Listed below are project for the May eSTIP revision. 

New project to be included into the TIP/STIP 

HWY: FM 1472 

County: Webb 

CSJ: 2150-04-078 

Limits: From Killam Industrial Blvd lnt To 0.187 Ml N of Killam Industrial Blvd lnt 

Estimated Let Date: 08/2020 (This project will be linked to CCSJ 0086-14-084.) 

Construction Estimate: $1,255,375.00 

Funding: Category 3 100% Local 

Project Classification: 101 ? Intersection & Operational Improvements 

Project Description: Intersection Improvements, which includes concrete pavement right turn 
acceleration lane. 

Incidental Constriction Limits? 500ft East of Killam Industrial Blvd Int. for the construction of a right 
turn lane, curb-gutter, & sidewalk. 

Project update into the TIP/STIP 

June 2020 Letting - (The following projects where converted from Fed/State funded to 1 00% state 
funded.) 

1 



0018-06-136 - ( 1 00% State) 

0018-06-198 - ( 1 00% State) 

0018-06-183 - ( 1 00% State) 

0018-06-184 ? ( 1 00% State) 

Project update into the TIP/STIP 

August 2020 Letting - (The following project where converted from Fed/State funded to 1 00% state 
funded.) 

0086-14-084 - ( 1 00% State) 

2150-04-076 - (100% State) 

Thank you, 

Omar J. Costilla 

Transportation Specialist Ill 

Transportation Planning & Development 

Laredo District 

1817 Bob Bullock Loop 

Laredo, Texas 78043 

(956) 712-7726 

<mailto:Omar.Costilla@txdot.gov> Omar.Costilla@txdot.gov 

2 



Vanessa Guerra 

From: 
Sent: 
To: 
Subject: 

Attachments: 

Good __ (morning/day). 

Kirby Snideman 
Wednesday, March 04, 2020 3:30 PM 
Vanessa Guerra 
FW: 2020 May Rev ision - RMA Project FM 1472 Right Turn Lane & June I August Projects 
eSTIP Changes 
Laredo District - May Rev ision Request 

J. Kirby Snide man, AICP- Planning & MPO Director 

(956) 794-1601 - jksnidemon@ci.laredo.tx.us 

City of Loredo Planning Department 
1120 Son Bernardo Ave 112 

Laredo, Texas 78040 

From: Omar Costilla [mailto:Omar.Costilla@txdot.gov] 
Sent: Wednesday, March 4, 2020 8:13AM 
To: Vanessa Guerra <vguerra@ci.laredo.tx.us>; Angeli ca Quijano <aquij ano@ci.laredo.tx.us>; Kirby Snideman 
<jksnideman@ci.laredo.tx.us> 
Cc: Roberto Rodriguez Ill <Roberto.Rodriguez@txdot.gov>; Humberto "Tito" Gonzalez Jr 
<Humberto.Gonza lez@txdot.gov> 
Subject: RE: 2020 May Revision - RMA Project FM 1472 Right Turn Lane & June I August Projects eSTIP Changes 

ATIENTION: This email originated from outside your organization. Caution when clicking links or opening attachments. 
Vanessa, 

Good Morning 

Just following up on the May Revision. Please let me know if you need any additional inform at ion or help. 

Thank you 

*. I Texas Department of Transportation 

Thank you, 

O m <u· J. Costilla 
Transportation Specialist III 
T ransportation Planning & Development 
I ~1.redo District 
1817 Bob Bullock l.oop 
Laredo , T exas 780;1~1 



(95(i) 712-7726 
( )rn;u·. Cos! illaQ..Dtx< lol.gm· 

From: Omar Costilla 

Sent: Friday, February 28, 2020 3:48 PM 

To: Vanessa Guerra <vguerra@ci.laredo. tx.us>; 'AQUIJANO@CI.LAREDO.TX.US' <AQUIJANO@CI. LAREDO.TX.US> 

Cc: Roberto Rodriguez Ill <Roberto.Rodriguez@txdot.gov>; Humberto "Tito" Gonzalez Jr 
<Humberto.Gonzalez@txdot.gov> 
Subject: RE: 2020 May Revi sion- RMA Project FM 1472 Right Turn Lane 

Hi Vanessa, 

I submitted the information for the May revision on 2/14/2020. Attached is the email. 

Thank you 

*. I Texss Department of Transportation 

Thauk you, 

Omar J, Cost illa 
Trausportatiou Specia list Ill 
Trausportatiou Plauning & Development 
I ;n cdo District 
I HJ7 Bob Bullock Loop 
I ;trcdo, T exas 780,1~3 

(956) 712-7726 
()m;u·.Costilla®tx<lot.go,· 

From: Vanessa Guerra [mailto:vguerra@ci. laredo.tx.us] 
Sent: Friday, February 28, 2020 3:34PM 

To: Omar Costilla <Omar.Costil la@txdot.gov> 
Subject: FW: 2020 May Revision- RMA Project FM 1472 Right Turn Lane 

Are you still going to submit something for the May revision? Deadline to get me something was 
almost two weeks ago. 

Again I will need your email detailing what revision you are requesting to the TIP, your new or revised 
project runs, and the updated financial summary. See below for sample language for email detailing 
your request: 

TxDOT requests the following amendment to the???? TIP: 

I. Addition of project CSJ 0086- 14-065 intended to construct an interchange faci lity over 11-135, fi·om 0.330 
miles west of IH 35 to 0.160 miles west of McPherson Road, with an estimated project cost of 
$38, l 00,000. Proposed project letting date is FY 2017 (January 20 17). 

2. Addition of project CSJ 0086-14-081 intended to provide for the constructing and engineering of the ITS 
portion of an interchange facility over 11-135, fi·om 1.400 miles west ofiH 35 to 0.600 miles west of 
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McPherson Road, with an estimated project cost of$ 1 ,000,000. Proposed project letting date is FY 2017 
(January 20 17). 

3. Addition of a project CSJ 0922-33-175 intended to provide funds for PS&E (including right-of-way 
mapping) for the Hachar-Reuthinger Road Project from FM 14 72 to IH35 with an estimated project cost of 
$ 1,634,277. Proposed letting date is February 2017 (FY 17). 

4. R evision of project CSJ 0922-33-165 intended to provide for construction, engineering, and contingencies 
for the Hachar-Reuthinger Road Project, fi·om FM 1472 to Beltway Parkway. PUt]Jose of amendment is to 
revise funding amounts fi·om $22,936,054 in local funds to $21,437,521 in Category 7 funds and 
$5,359,380 in local funds. Proposed letting date is FY 20 19 (September 2018). 

5. R evision of project CSJ 0922-33-076 intended to realign Flecha Lane and Las Cruces along FM 
1472. Purpose of amendment is to revise the existing funding amounts. Funding amounts will be adjusted 
fi·om $1,372,973 Category I 0 funds and $707,4 12 local funds to $1,440,411 in Category I 0 funds, and 
$606,788 local fund s. 

6. Revision of project CSJ 0922-33-093 intended to construct a grade separation at the Calton Road/Santa 
Maria intersection. Purpose of amendment is to revise the exist ing funding amounts. Funding amounts 
will be adjusted from $10, 139,8 17 Category 10 funds and $ 11 ,938,307 local funds to $12,926,124 
Category 10 funds, and I 0,088,018 local funds. 

From: Vanessa Guerra 
Sent: Thursday, February 06, 2020 3: 10PM 
To: 'Omar Costilla' 
Subject: RE: 2020 May Revision - RMA Project FM 1472 Right Turn Lane 

The May revision is due in the portal April 21. 

I just tried to call you. It's too late for Feb, so we will have to go for the March meeting for Intra. 

Send me the runs and the new financial summary. The email below is good enough to tell me you 
want to add the project. As a general rule of thumb I will need your submittal 21 days before the 
Technical meeting. So plan on submitting by Feb 181

h . 

These projects are important so I am flexible, but just to let you know why the submittal deadlines are 
so important, when we revise the TIP I also have to revise the MTP, my GIS folks have to revise all 
the maps and tables where that project appears, and often times there are new requirements for 
FHWA/FTA on content on both documents that are not easy or quick to satisfy. Aside from that I 
have to prepare communications, agendas and issue accurate public notices compliant with the 
required public participation rules. Finally, everything must be ready the Friday prior to Tech 
meeting. 

Question: Are you sure it has to go for the May revision? It couldn't wait for the new TIP? 

From: Omar Costilla [mailto:Omar.Costilla@txdot.gov] 
Sent: Thursday, February 06, 2020 1: 17 PM 
To: Vanessa Guerra 
Subject: 2020 May Revision- RMA Project FM 1472 Right Turn Lane 

ATIENTION: This email originated from outside your organization. Caution when clicking links or opening attachments. 
Vanessa, 
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I need your help for a timeline . 

It looks like the RMA project may just be ready to let this August 2020. If we need to add th is project for the May 
revision when do you need all the information to update the TIP/STIP? 

Thank you 

*. I Texss Department of Transportation 

Thank you, 

Om;u· .J . Costilla 
Transportalion Specialist Ill 
T ransportation Planning & De,·clopmcnt 
Laredo District 
I HI 7 Bob Bullock Loop 
I ; u·cdo, Texas 7H0;(,~\ 

(9.'iG) 712-772G 
( )rrlar . Cos I i lla@txc lo t.gc )\' 
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DATE: 

03-16-20 

LAREDO URBAN TRANSPORTATION STUDY 
ACTION ITEM 

SUBJECT: MOTION 
Receive public testimony and initiate a ten-day public review and comment period for the 
following proposed amendment(s) of the 2020-2045 Metropolitan Transportation Plan (MTP): 

1. Amending Table 10-2, entitled List ofTxDOT UTP 2020-2030 Programmed Projects, & 
Figure I 0-1, entitled Map ofTxDOT UTP Programmed Projects, 
as necessary to incorporate the following revisions: 

a) Addition of project CSJ 2150-04-078 intended to provide for the construction of a right 
turn lane at the intersection of Killam Industrial Blvd. and FM 1472, fi"01n Killam 
Industrial Blvd. to 0.187 miles N. of Killam Industrial Blvd intersection, with an 
estimated total project cost of$1,255,375. The proposed letting date is FY 2020. 

MTP 20-45/REV 1 
INITIATED BY: TXDOT I STAFF SOURCE: J. Kirby Snideman MPO Director 

PREVIOUS ACTION: 
On January 21 '', 2020 the Policy Committee adopted the 2020-2045 MTP. 

BACKGROUND: The development of the MTP is federally required in to assure the continuation of federal 
transportation funds. The plan must address, at a minimum, a continuous twenty-year planning horizon. 

See attachments for full details of all proposed revisions. 

COMMITTEE RECOMMENDATION: Approvall STAFF RECOMMENDATION: Approval. 
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092233160 County 
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At the 
in te rsectio n 
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Ln/Las 
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Laredo Metropolitan Planning Organization 
2020-2045 Laredo Metropolitan Transportation Plan 

Limits Description 

FM 1472 (Mines Road) 

SH 255 to Preventive 
1.321 miles Maintenance 
South of SH 
255 
1.321 miles Preventive 
South of SH Maintenance 
255 to 0.226 
miles North 
of Pan 
American 
Blvd 

Funding 
Categories 

Big Bend 
Blvd to 
Killam 
Industrial 
Blvd 

Widening of 11 

0.123 miles 
South of SL 
20 to 0.4 
miles North 
of IH 35 

pavement to 
provide additional 
travel lane 

Resurface of 
Existing Highway 

Killam 
frld'liStrial 
Blvd. Int. to 
0.187 miles 
North ot 
Killam 

Intersection ~ 

Industrial 
[Blvd. Int. 

Improvements -
Construction of 
right turn 
acceleration lane 

FM 3338 

FM 14 72 to Widen Road -
SH 255 Add two 

additional turn 
lanes with one 
continuous left 
turn lane 
County Roads 

Wormser Rd 
at Dolores 
Creek 

Intersection 
of FM 1472 
and Flecha 
Ln/Las 
Cruces Dr 

Replacement of 
Off-System 
Bridge 

City Streets 

Re-align 
intersection 

DA 

6 

3, 10 

l 1redo Urban transpor t ation Study 

Total Funds 

2020 $104,409 

2020 $1 ,070,193 

2020 $3,340,000 

2024 $574,146 

$1,255,375 

2024 $45,000,000 

2020 $855,000 

2020 $1,382,893 



Vanessa Guerra 

From: 
Sent: 

Omar Costilla <Omar.Costilla@txdot.gov> 
Tuesday, February 11, 2020 10:43 AM 

Subject: LUTS Meeting Topic: May Revision Request- (FM 1472, IH 35, & I-69W) 

Vanessa, 

I'm working on the runs and the new financial summary for the May revision. Below is the breakdown of what needs to 
be included into the May revision. 

/New project to be included into the TIP/STIP 
HWY: FM 1472 
County: Webb 
CSJ: 2150-04-078 
Limits: From Killam Industrial Blvd lnt To 0.187 Ml N of Killam Industrial Blvd lnt 
Estimated Let Date: 08/2020 (This project will be linked to CCSJ 0086-14-084.) 
Construction Estimate: $1,255,375.00 
Funding: Category 3 100% Local 
Project Classification: 101-lntersection & Operational Improvements 
Project Description: Intersection Improvements, which includes concrete pavement right turn acceleration lane. 
Incidental Constriction Limits- 500ft East of Killam Industrial Blvd Int. for the construction of a right turn lane, curb
gutter, & sidewalk. 

Project update into the TIP/STIP 
June 2020 Letting- (The following projects where converted from Fed/State funded to 100% state funded.) 

1 0018-06-136- $54,000,000.00 (100% State) 
"' 0018-06-198- $5,000,000.00 (100% State) 
; 0018-06-183- $30,000,000.00 (100% State) 
/ 0018-06-184- $22,000,000.00 (100% State) 

Project update into the TIP/STIP 
August 2020 Letting- (The following project where converted from Fed/State funded to 100% state funded.) 

/0086-14-084- $15,000,000.00 (100% State) 
.12150-04-076- $3,463,640.00 (100% State) 

Thank you 

--''-''*' 7 Texas Department of Transportation 

Thank you, 

Omar]. Costilla 
Transportation Specialist III 
Transportation Planning & Development 
Laredo District 
1817 Bob Bullock Loop 
Laredo, Texas 78043 
(956) 712-7726 
Ontar.Costilla@txdol.gov 
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CSJ 2150.04.078 
District 
laredo 

Limits From: Killam Industrial Blvd lnt 

limits To: 0.187 Ml N o f Killam Industrial Blvd lnt 

MPO 

l aredo 

Project DESCR: Intersection Improvements add right t urn lane 

Remarks P7: Add new project to FY20 May revision 2020 

Authorited Funding By Category/Share 

Total Project Cost Information 

Cateeorv 

3 
Total 

Prelim Eng 

ROWPurch 
Const Cost 

Const Eng 

Conting 
Indirect 
Bond Fin 

Pt Chs Ord 

Total Cost 

County 

Webb 

Federal 
$ 

61,514 

1,255,375 
50,341 
17,827 

49,086 
1,434,143 

CSJ TIP FY HWY 
2150.04-078 2020 FM 1472 

Phase 
c 

City 

laredo 

State 
$ 

Regional 
$ 

- ,----, 

Cost of 
Approved 

Phases S 
1,255, 375 

local 
$ 

Project Sponsor 

Revision Date 
MPOProj Num 

Fundins C. t(5) 
Project History 

05/2020 

local Contr ibut ions Total 

1,25 5,375 s ,_s ___ -'1"',2"'5"-5."'3'-"-75 
$ 1,255,375 

YOE Cost 
$ 1,255,375 



CSJ 0018-06-136 

District MPO County CSJ 
laredo l aredo Webb 0018-06-136 

limits From: Shiloh Drive 

limits To: 0 .38 Miles S. o f US 59/IH 35 lnt 

Proj ec t DE5CR: Widen of Interstate to 6 1ane and RR grade separation 

Remarks P7: May revision 2020 authorized funding to let as 100% state 

Authorized Funding 8~ Categor~[Share 

Category federal State 

2M s s 9,000,000.00 

4 s s 27,000,000.00 

12 s s 18,000,000.00 

Total 

Total ProJect Cost Information 

Prelim Eng s 2,594,316.00 

ROW Purch s 266,000.00 

Const Cost s 52,945,216.00 

Const Eng s 2,631,378.00 

Canting s 1,323,631.00 

Indirect s 
Bond f in s 
Pt Chg Ord ~ 1,757,782.00 

Tota l Cost s 61,518,323.00 

CSJ 2Q18-06-183 
District MPO County C5J 
laredo laredo Webb 0018-06-183 

limits From: 0 .50 Ml South of US 59 

limits To: O.SO Ml East of IH 35 
Project DESCR: New direct connector (US) w est 1-69W to south IH 35 

Remarks P7: May revision 2020 authorized fund ing to let as 100% state 

Authorized Funding 8~ Categor~[Share 
Category Federal State 

4 s s 30,000,000.00 

Total 

Total ProJect Cost Info rmation 

Prelim Eng s 1,261,258.00 

ROW Purch s 322,152.00 

Const Cost s 25,739,953.00 

Const Eng s 1,279,276.00 

Canting s 643,499.00 

Indirect s 
Bond Fin s 
Pt Chg Ord s 854,567.00 

Total Cost s 30, 100,705.00 

1 of 3 

TIP FY HWY 

2020 IH 35 

Regional local 

s s 
s s 
s s 

Cost of 

Approved 

Phases$ 

54,000,000 

TIP FY HWY 

2020 IH 35 

Regional local 

s s 

Cost of 

Approved 

Phases S 
30,000,000 

Phase City 

c laredo 

Project Sponsor 

Revision Date 05/2020 

MPO Proj Num 

Funding Cat(S) 2M,4,12 

Project History 

Local Contributions Total 

s 
s 
s 

Phase Ci ty 

c laredo 

Project Sponsor 

Revision Date 05/2020 
M POProj Num 

Funding Cat(S) 
Project History 

l ocal Contributions Total 

s $ 

9,000,000.00 

27,000,000.00 
18,000,000.00 

54,000,000.00 

30,000,000.00 

30,000,000.00 

3/12/2020 

9:44AM 

YOE Cost 

s 54,000,000.00 

YOE Cost 

s 30,000,000.00 



CSJ 0018-06-184 

District 

Laredo 

Limits From: 0.50 Ml West of IH 35 

Limits To: 0.50 MISouth of US 59 

MPO 

Laredo 

Project DESCR: New direct connector (n8) east I-69W to south IH 35 

Remarks P7: May revis1on 2020 authorized funding to let as 100% state 

Authorized Funding By Category/Share 

Total Project Cost Information 

CSJ 0018-06-198 
District 

Laredo 

Limits From: 0.38 M iles South of US59/IH35 INT 

limits To: 0.80 Miles North of US59/IH351NT 

Project DESCR: Widen Interstate to 6 1anes 

Category 

12 
Total 

Prelim Eng 

ROW Purch 

Const Cost 

Const Eng 

Conting 

Indirect 

Bond Fin 

Pt Chg Ord 

Total Cost 

MPO 
Laredo 

Remarks P7: May revision 2020 authorized funding to let as 100% state 

Authorized Funding By Category/Share 

Total Prolect Cost Information 

Category 

11 
Total 

Prelim Eng 

ROW Purch 

Const Cost 

Const Eng 

Conting 

Indirect 

Bond Fin 

Pt Chg Ord 

Total Cost 

County 

Webb 

Federal 
$ 

898,865.00 

10,000.00 

$ 18,344,183.00 

$ 911,706.00 

$ 458,605.00 

$ 
$ 
$ 609,027.00 

$ 21,232,386.00 

County 
Webb 

Federal 

$ 

$ 206,438.00 

$ 5,000.00 

$ 4,213,012.00 

$ 182,424.00 

$ 125,970.00 

$ 

s 
s 210,651.00 

s 4,943,495.00 

C5J 

0018-06- 184 

State 
$ 22,000,000.00 

CSJ 

0018-06-198 

State 

s 5,000,000.00 

2 of3 

TIP FY HWY 

2020 IH 35 

Regional 
$ 

Cost of 

Approved 

Phases$ 

22,000,000 

TIP FY 

Local 
$ 

HWY 
2020 IH 35 

Regional 

$ 

Cost of 

Approved 

Phases S 
5,000,000 

Local 

s 

Phase 

c 

Project Sponsor 

Revision Date 
MPOProj Num 

Funding Cat(S) 

Project History 

local Contributions 

$ 

Phase 

c 

Project Sponsor 

Revision Date 
MPO Proj Num 

Funding Cat(S) 

Project History 

local Contributions 

s 

Laredo 

05/2020 

12 

Total 
$ 

$ 

City 
Laredo 

05/2020 

11 

Total 

s 

22,000,000.00 

22,000,000.00 

5,000,000.00 

5,000,000.00 

3/12/2020 

9:44AM 

YOE Cost 

$ 22,000,000.00 

YOE Cost 

s 5,000,000.00 



CSJ 0086·14·084 
District 

Laredo 

limits From: Wor ld Trade Bridge GSA Facilities 
limits To: 0.330 Miles West of IH 35 

Project DE5CR: Widen Interstate to 61anes 

M PO 

l aredo 

Remarks P7; May revision 2020 authorized funding to let as 100% state 

Authorized Funding By Category/Share 

Total ProJect Cost Information 

C5J 2150 04-076 
District 
laredo 

limits From; Big Bend Blv NO<thbound 

limits To; Kil lam Industrial Blvd Northbound 

Project DESCR; 

Category 

11 
Total 

Prelim Eng 

ROW Purch 

Const Cost 

Const Eng 

Conting 

Indirect 

Bond Fin 

PI ChgOrd 

Total Cost 

MPO 

laredo 

Remarks P7: May revision 2020 authorized funding to let as 100% state 

Authorized Funding By Category/Share 

,Total ProJect Cost Information 

Cat egory 

11 
Total 

Prelim Eng 

ROW Purch 

Const Cost 

Cons! Eng 

Conting 

Indirect 

Bond Fin 

Pt Chg Ord 

Total Cost 

County 

Webb 

Federal 

s 

s 659,376.00 

s 
s 13.456,648.00 

s 582,673.00 

s 402,354.00 

s 
s 
s 672,833.00 

s 15,773,884.00 

County 

Webb 

Federal 

s 

s 
s 

234,844.00 

s 4,792,733.00 

s 
s 
s 
s 
s 

235,324.00 

108,316.00 

250,18 1.00 

5,621,398.00 

C5J 

0086·14·084 

State 

s 15,000,000.00 

CSJ 

2150-04-076 

State 

s 3,340,000.00 

3 of 3 

TIP FY HWY 

2020 IH 69W 

Regional 

s 

Cost of 

Approved 

Phases S 
15,000,000 

TIP FY 

Local 

s 

HWY 
2020 FM 1472 

Regional 

s 

Cost of 

Approved 

Phases S 
3,340,000 

local 

s 

Phase 

c 

Project Sponsor 

Revision Date 
MPOProjNum 

Funding Cat(SJ 

Project History 

Local Contributions 

s 

Phase 

c 

Project 5ponsO< 

Revision Date 
MPOPro) Num 

Funding Cat(5) 
Project History 

l ocal Contributions 

s 

City 

Laredo 

05/2020 

11 

Total 

s 
s 

City 

laredo 

05/2020 

11 

Total 

s 
s 

15,000,000.00 

15,000,000.00 

3,340,000.00 

3,340,000.00 

YOE Cost 

3/12/2020 

9:44AM 

s 15,000,000.00 

J 

YOE Cost 

s 3,340,000.00 



CSJ 2151).04-(178 
Distric-t 

laredo 

limits From: Killam Industrial Blvd lnt 
Limits To: 0.187 Ml N of Killam Industr ial Btvd lnt 

MPO 
Laredo 

Project OESCR: Intersection Improvements add right turn lane 

Remarks P7: Add new project to FY20 May revision 2020 

Authorized Funding Bv Cateeory/Share 

l!!!!Lf_roject Cos lnforma ion 

Cateeorv 

3 
Total 

Prelim Eng 
ROW Purch 
Const Cost 

Const Enc 
Cont ine 

Indirect 
Bond Fin 

Pt Chg Ord 
Total Cost 

County 

Webb 

Federal 

s 

61,514 

1,255,375 
50,341 
17,827 

49,086 
1,434,143 

CSJ TIP FY HWY 
2150-o4·078 2020 FM 1472 

State 
s 

Regiona l 

s 

Cost of 
Approved 

Phases S 

1,255,375 

lou I 
$ 

Project Sponsor 

Revision Date 

M PO Proj Num 

Funding Cat(5) 
Projed History 

05/2020 

Local Contributions Total 
1,255,375 $ ::_S ___ ...c1:,;,2:.:5:::.5•:.::3.:..=.75 

s 1,255,375 



~· . I TEXAS DEPARTMENT OF TRANSPORTATION TIP H;ghway Financial Summary- Year of Expenditure Cost 

$0 $0 

$0 $0 

$0 $0 

··'•""'"""' ____ _ 
Laredo MPO- District 22 

FY 2019- 2022 Transportation Improvement Program 
May 2020 Quarterly STIP Revision 

$0 $0 $0 $0 

$9,000,000 $9,000,000 $5,438,724 $5,438,724 

$9,972,433 $9,972,433 $0 $0 

$57,000,000 $57,000,000 $0 $0 

$14,520,408 $14,520,408 $12,067,384 $12,067,384 

$18,4 77,632 $18,477,632 $18,477,632 $18,477,632 

$79,531,847 $79,531,847 $93,970,571 $93,970,571 

$0 $0 $9,972,433 $9,972,433 

$65,000,000 $65,000,000 $122,ooo,ooo 1 $122,ooo,ooo 

$0 $0 s2e,sar.rs2 1 s2e,sa?,792 



Vanessa Guerra 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Vanessa Guerra 
Thursday, February 06, 2020 3:1 0 PM 
Omar Costilla 
RE: 2020 May Revision- RMA Project FM 1472 Right Turn Lane 
image001.png 

The May revision is due in the portal April 21. 

I just tried to call you. It's too late for Feb, so we will have to go for the March meeting for Intra. 

Send me the runs and the new financial summary. The email below is good enough to tell me you 
want to add the project. As a general rule of thumb I will need your submittal 21 days before the 
Technical meeting. So plan on submitting by Feb 18th. 

These projects are important so I am flexible, but just to let you know why the submittal deadlines are 
so important, when we revise the TIP I also have to revise the MTP, my GIS folks have to revise all 
the maps and tables where that project appears, and often times there are new requirements for 
FHWAIFTA on content on both documents that are not easy or quick to satisfy. Aside from that I 
have to prepare communications, agendas and issue accurate public notices compliant with the 
required public participation rules. Finally, everything must be ready the Friday prior to Tech meeting. 

Question: Are you sure it has to go for the May revision? It couldn't wait for the new Tl P? 

From: Omar Costilla [mailto:Omar.Costilla@txdot.gov] 
Sent: Thursday, February 06, 2020 1:17 PM 
To: Vanessa Guerra 
Subject: 2020 May Revision- RMA Project FM 1472 Right Turn Lane 

ATTENTION: This email originated from outside your organization. Caution when clicking links or 
opening attachments. 

Vanessa, 



I need your help for a timeline. 

It looks like the RMA project may just be ready to let this August 2020. If we need to add this project 
for the May revision when do you need all the information to update the TIP/STIP? 

Thank you 

Thank you, 

Omar J. Costilla 

Transportation Specialist Ill 

Transportation Planning & Development 

Laredo District 

1817 Bob Bullock Loop 

Laredo, Texas 78043 

(956) 712-7726 

Omar.Costilla@txdot.gov <mailto:Omar.Costilla@txdot.gov> 

<https://linkprotect.cudasvc.com/url?a-https%3a%2f%2fwww.txdot.gov%2finside-txdot%2fmedia
center%2ffeatured.html&c=E, 1 ,tUEUzbJjCf-
MiiHwmDL2 Hlww FdRc6nRGMaqPY8RODK QNq8cteKFq9x6FC
RRa21uwzSXpKw30 oD02GsOzHFc2-wa-DvzQbiKqPoiZyLqkewLjYKI2Kx&typo=1 > 
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D. Discussion and possible action on truck parking areas "truck parks," and any 
matters incidental thereto. (Mayor). 

E. Discussion with possible action on Hachar-Reuthinger. 

V. REPORT(S) AND PRESENTATIONS (No action required). 

A. Status report on the ongoing Active Transportation Plan. (Cm. Altgelt) 

B. Update by Transit on its working relationship with El Aguila, the Laredo College 
South Campus Transit hub, and any matters incidental thereto. (Cm. Altgelt) 

C. Status report by TxDOT on all TIP projects. (Mayor, TxDOT) 

D. Status report by the Regional Mobility Authority (RMA). 



Hachar-Reuthinger item 





Laredo- Hachar- Reuthinger Rd 

Laredo- Hachar- Reuthinger Rd (Funding- Category 7) 
. - . ' ~ \ I . : I I I I ,· 

. , ' ' ~ ~ ' ' II 'I I ~ ' ' 

,:i.JpitO'FviZOi9~,(, 1 f.Y,ZozO!;:j i;lif.Y(mn• ; ~.:;EYrZOU;;:,! r3P.//zo23),$ t;.,F,'t;mu~.J i;IIP.itZOZ5iJI : .. ;ilv~zDZ&~_.: t tf.Y;ZOzl, J , •• FYizOZB<.f ,:-,,ljYJZOi9.t, 
I ~$~$ ~s~s ~$ ~$ ~$ ~s ~s ~s ~ 

Hachar Rd 1 $ (1.08) $ (26.75) 

ReuthlnBer 1 $ (21.80) 

·cumulative Total s 29.51 I s 9.0:il I s T5.3a I s o.o2 I $ 6.54 I s 13.14 I s 19.81 I $ 26.55 I s 33.37 I s 40.27 

Note: 
1- Based on PS&E and Construction Estimates provided by City of Laredo Consultant (Dannenbaum) 
2- Allocations based on FY 2020 Draft UTP 
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• Engineer submits contract to Webb County- May 08, 2018 

er:~l'::''""r-r-::.:1 • Final negotiations w ith Webb County complete- M ay 10, 2018 

b 1'-::::tu • Webb County submits contract for comments to TxDOT - May 11, 2018 

th'''i' ~ * , l = I • TxDOT notifies Webb County the need to approve Procurement Process 
I" I I I 

before Reviewing contract - May 14, 2018 

J~i:i _ .:_:;~1 :!i' j~~ l • County sends Procurement Package to TxDOT- M ay 18, 2018 

TXDOT approves Procurement Process- June 04, 2018 

Webb County waiting on TxDOT comments for over 30 days 
on Engineering Contract. ~~~--~(~~ 



2o0 Programmec:J Enstneerin& Construction 
Eng'-neerlng and Construction Funds 
- --- ·- . -

Hachar Phase I & II- Design (PSE/ Geot echnicai/ROW Mapping ) 

Reference Document: FY2015-2018 LUTS M PO TIP REV1 

CSJ(s): 

Year: 

Lim its : 

Funded Phases: 

Tota l MPO Funds* : 

1922-33-165-1922-33-166 

FY 2017 

FM 14 72 to 135 

Design - $1,634,277 Catego ry 7 Funds 

$1,634,277 Category 7 Funds 



....:r: 

2o0 Programmed~ Enslneerlns, Construction 
Engineering and /Construction Funds 

Hachar Phase I- Construction/Construction Engineering 

Reference Document: FY2019-2022 LUTS MPO TIP 

CSJ{s}: 

Year: 

Limits: 

Funded Phases: 

Total MPO Funds*: 

1922-33-165 

FY 2021 

FM 1472 to Beltway Parkway 

Construction- 29,557,516 

Preliminary Engineering - $1,448,318 

Construction Engineering - $1,448,318 

$32,454,153 - Project Cost inconsistent with most recent 
MTP List in 2018-Siide 10 



2o0 Pqrammed·]Ensineering, Construction 
Engineering and ~·Construction Funds 

&&YL & 4 ·t"" W I- -· I . ·--~ I , __ #. __ !] 

Hachar Phase II -Construction/Construction Engineering 

Reference Document: 2018-07-18 LUTS MPO AGENDA and 2015-2040 LUTS MTP REV 8 

CSJ{s): 

Yea r: 

Limits: 

Funded Phases: 

Total MPO Funds*: 

1922-33-175 

FY 2023 

FM 1472 to Beltway Parkway 

Construction- $17,826,712.8 1 ** 

Contingency- $1,158,736.33 

Construction Engineering - $802,202 .08 

$21A40,668.82 

**THE PROJECT HAS CONSTRUCTION COST WITH 3 YEARS OF COMPOUNDED INTEREST 
ADDED PLUS CE AND CONTINGENCIES. 



--
2o0 Programm-ed ~·Enslneerlng, Construction 

Engineering and Construction Funds 
···• • 4 - ;_ . . [ - .:z: 

~r ···y~r• Hachar/Reut hinger Trust Agrees To Donate 

~ .1 1 , t=:r• 8 m iles-400ft. Wide R.O.W. 

-i ·~;r" r~~ um · ~~ . r• (Approximate Va lue $20 Mill ion) 



3.0 Detailed MP0 Action:- Prosrammed Engineering, 
Construction Engineering and Construction Funds 

~~ , ' 1-·J .. :::an:ocWD ls i LAREDO URBAN TRANSPORTATION STUDY 

--

ACTION ITEM 
DATE: I SUBJECT: RESOLljTfON 

Reccive public testimony and approve a Rcsolutton 2016-10 :~doptmg :he p-:>pc'>al 
7-18-16 I rCVJ.Sion(s) of the 20!7-2020 Tr.mspo:1a11on Improvement ?:-ogram (TIP' 

l . Addition of project CSJ 00!!6- 14-065 intended 10 com.1ntr.;l an interchange fuc; lit_v over 
IH35, from 0.330 miles west ofiH 35 to 0.: 60 miles west cfMcPhe:-son Road, witn an 
estiJTUlted project cost ofS38, I OO,JOO. Proposed proJect let!mg date L<> P:' 20 , .., (jam:a.ry 
'2017). 

2. AtlditiDn of project CSJ 0086-14-08 I mtendc:d to prD'Itde for !he constn.:ctir.~; an<l 
engineering ofllle ITS portion of an mterchange fuctlitv over lH '5. from ! 41)Cl miles 
•-Yest oflH 35 to 0.600 miles w est ofMcPh=n Road. with an esitmatee p :'T'icct ::os: n" 
SJ,OOO,OOO. Proposed project lettmg date IS FY 201-;- (January ?0' -;·,_ 

3. AdlibUJn ofa projc:d CSJ 0922-33-175 intended to provide funds for PS&E (including 
rigbl-of-way mapping) fur the Hacbar-Rcuthinge:r Road Project from FM 1472 to 1H35 
with an estimated J!'O~ cost of$1,634,277. Proposed lctt!!Jg date IS February 2017 
(FY 17). 

~- Revision of project CSJ 0922-33-165 intended to provide fur construction, c:ogineering, 
and c:ontingcocic:s fur the Hacbar-Reut.binger Road Projc:ct, from FM 1472 to Beltway 
Parlcwa.y. Purpne of ameodmeni is to revise funding amounts from $22,936,054 in 
local fimds to $21,437,521 in Category 7 fimds and $5,359,380 in local funds. Proposed 
letting date is FY 2019 (~ember 2018). 

5. Revision of project CSJ 0922-33~76 intended to realign Flccha Lane a nd LM C'ruccs 
along FM 1472. Purpose of amendment IS to reviSe the ex1sting fundmg 
amounts. Funding amounts will be adjusted from $ ~ .3 72.973 Category l 0 fund..~ and 
$707,412 loca.J funds to S 1,440,4 i 1 m Category I 0 fund..~. and S606, 788 local funds 

6. Revision of project CSJ 0922-33-093 mtcnded to construct s. grnde c:eparatio:- at the 
C.-ilion Road/Santa Maria uucrsection. Purpo:re of amendment L~ tn :-cvL~ the ex.i..~ 
funding amounts. Funding amomts will be adjusted from S I 0 t3Q.8 l ~ Category : 0 
funds and Sl 1,9'38,307 local :Unds to 'S l :/.,926, 124 Category l 0 :Unds. and ! 0,088,01 8 
local funds. 

;~p l ""-201REV. I 

INITIATED BY: Staff STAFF SOURCE: 'Nathan Bratton. MPO 
Director 

PREVIOUS ACTION: On 6-20-16, the Policy Committee initiate a I 0 clav public :-t-VJcw and 
comment penod. 

BACKGROUND: 

See Attachment A- Project Summaries and Attcchment B - 201 7-2020 Financml Sumrnnrv ~o~ full 
revision details. 

COMMITIEE RECOMMENDATI0:-1: App!"Ov:t l STAFF RECOMMENOATIO~ : Approv:s! 



AGtJon - Prosram 
and Construction Funds 
--••a:.•u~;;,~ _,_ -· .... __ ~ . 

BY THE LAREDO URBAN TRANSPORTATTO'\J ST\ -:JY 
!v!ETROPOLIT.AN PLANNING ORGA:'\JZJl.TiON POLICY C0MN!17TF.3 

ADOPTING THE 2017·2020 TRANSPORTATION IMPROv'EMENT PROGRAM (TIP) 

WHEREAS, the Laredo Urban Transportation Study (Ll.JTS). the designated ~etznpolitar 
Planning Organization (MPO) for the Laredo Urban Area. hac; rev1ewed the p~apo,.ed r:;:v~s rc n(s1 
of the 201 7-2020 Transportation Improvement Program (TIP); and. 

WHEREAS, the Laredo Urban Transponation Study finds that tbe proposed rev\SJon(s) of!be 
2017-2020 Transportation 1mprovement Program (TIP) mccts the htgh pno~11 y imo;-ov~n:ents 
necessary tor the LUTS areu, 

NOW THEREFORE BE IT RESOLVED, that the Laredo l: rban 1 ;anspC>r!!tJOr 'Study, as ti1{· 

destgnated Metropolitan Planning Organization for the Laredo Urban Area, adooted ~he p;-tJpo~ed 
2017-2020 Transportation Improvement Prog."<llll CliP). whlch are anached he::e·o ann made a 
part hereof fo:- all purpose: 

a! a oubl;c mee~mg n~ ~he 

6 --
--fC--. ~-
Md1Sa.M~)r1fcmayo: 
Laredo District Adminis:ra:.or 



3.0 
iii-~-· I . I Construction E 

lfadiirbMp11S&EftaiAKU7ZtD J.35 (Jnterlntsec:tlan - Slane 1'111'21) 
scta• lp+cf...,...FIIII aav2017 

·. 
Sl3,..538,062.00 

$41.968,06&.46 

4..50% $1,888_552.99 

6~ $2,727,924.32 
6.20% $2,6CJ2.02CU2 
.3.89% 51.634-.277 A2 

$64,358,91331 
Sl.G34.2n .42 

"~U.~NG· 
Phase 'otal Feder.IJ lSt3te Loc:al 
Design I PS&E l.634.277A2J l.307A21.94 26l,484.39 

1..634.277..421 1.307 A21S4 0.001 26'1.48439 

-
y 

- I I ...___ ·-· - --.,;__ I I l ~.· 
.........._ ' I . ·- ..J..-~.~ .""" 



3.0 Detailed MPO ~L - Programmed En11neerlng, 
and Construction Funds ~ Construction 

- · I .• U .... ·,&J:: _; 

Constn.lctlon Engineering 

Contingency 
ln:S.reet 
Total Prolect Cost 
YOE Cost'" 

Hadar Laop CGnstructlan FM 1472 to Beltway Parkway (Jnlerlm section · Slane rural) 
Scheduled lelllnc:~ 20:1.9 - FY2020 

·· tATESt."ES11~-re.~J.11.15;.:;oEC : · ·~- • - .7 • •• . _ - " . .... 

$13.538,062.00 
$24,141,353.65 

4.50% $1.085,360.91 
6.50% $1,569,l87.99 
6.20% $1.496.763.93 

$41.,83)..728.48 
$2&,796,902.55 

~~RIVIII~Nfi:·,: ::-._-. . ~,· .:: J • . _ ... . '' -·.. .. ; .., ~,., ... 
Ft:ndl.ng bvertegorv !Phase ITctal _jfederaJ 

- 'category 7 Construction $26,796,90'2.55 21.437,522.04 

!: 

~Tirr~~~~~~~~==~M=ED~FU~~~~------------------~------------------------~2~6~~~~~~~~~~~~~~~04~----------L-~~~~~~~==~=A~~~----~ ~ 

• based off of the latest construction estimate , requires. 

·--



'rv 

3.0 Detailed MPO Action - Prosrammed Enlfneerlng, 
Construction Engineering and Construction Funds 

~+ ';,ijf 

~l.oapO.sta udJun 8eltw3yPmway to I-3S(Interfm sett1on -Slane rural) 

$E,538,062..00 
$17,826,712..81 

4.Sm' $802.202.08 
6.50% s 1.158, 736.33 

5.21»' Sl.J.OS,256.19 
$34,430,969.41 
$21,440,668.82 

' :-,"!P,RO~~ 1~;---~·"'t···~ --.. ~.-· .:_·· 1·;•; '\. •• , .. jl.,.;:·~·· : :..-:..-~.;·: .. ' · ...... : : . .. . !•. -~ 

Phase .ot21 Federal !Stone t.ocaJ 
Construction .17..352 535=06 3..430,507.01 

17.lS'2.S3SJ)Ej 3 ... 430,507.01 

• based off of the !a test construc:tlon estimate , J'eC!Ufres negotiation and a y 



4.0 Summary of Key Dates on Schedule Prepared By Engineer 

• Proj ect start date for Reuthinger Portion : 

• Project start date for Hachar Portion : 

• Project Scoping for Combined Project submitted 

and obtains TxDOT approval for type of 

• Combined Schematics Approved by TxDOT: 

• Hold Public Meeting I Workshop: 

• Hold Public Hearing 

~3!a 1 l l I • TxDOT Approves/Issues FONSI for Combined Proj ect: 

~ ~ta ~:_:.F --"-<1 • Sponsor Procures and Approves Engineer Contract w ith 

-~ 

~ 

-;-__'- /~ 
r .........._ , r- I 

TxDOT Approval for Combined Project : 

• Engineer Completes PSE (both Sections) 

(two separate PSE's) : 

• TxDOT Approves project for Construction letting 

(Both PSE for both Sections) : 
·--~-... ' --
::""> _ \__;,. -~··'~.__... , j -- • Sponsor Advertises Project for Construction (Hachar 

only, unless funding accelerated for Reut hinger : 

• Sponsor Award Contract to Construction Contractor 

(Hachar Portion} : 

• Construction Completed for Hachar Portion (18m} : 

July 02, 2018 

July 02, 2018 

September 10, 2018 

April 05, 2019 

April 12, 2019 

June 03, 2019 

June 03, 2019 

May 03, 2019 

January 30, 2020 

April 01, 2020 

April 01, 2020 

J 2020 

December 30, 2021 

*Construction Completed for Combined Project 
(if funds available to have one construction contract) 

{30months} - December 30, 2022 



4o0 Summary of Key Dates on Schedule Prepared 
By Engineer 



SoO Project nme Frame for Completion 
Major Milestones of Reflected In Schedule 

~~~ Engineer St arts PSE upon Approval of 

·~ Schemat ic and Com plete to 100% PSE - 9 months 
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City Council-Regular 
Meeting Date: 08/05/2019 

Staff Source: J. K. Snideman 

SUBJECT 

Engineering 46. a. 

2019-R-109 Authorizing the Co-Interim City Managers to execute an lnterlocal 
Cooperation Agreement by and between the City of Laredo and Webb County for the 
preliminary engineering including schematic and environmental for the 
Hachar-Reuthinger Extension (F.M. 1472 to IH-35 West Frontage Road); and 
declaring an effective date. Funds are available in the 2016 Tax T/E CO Bond. 

PREVIOUS COUNCIL ACTION 

N/A 

BACKGROUND 
The City of Laredo (the "City") and the County of Webb (the "County") desire to 
cooperate and collaborate on the Preliminary Engineering including Schematic and 
Environmental for the Hachar-Reuthinger Road from F.M. 1472 to the IH-35 West 
Frontage Road. The State of Texas, by and through the Laredo District of the Texas 
Department of Transportation has requested that one local government be designated 
to submit one schematic and environmental document which includes both the N.D. 
Hachar tract and the Reuthinger Living Trust tract (being from Mines Road FM 14 72 to 
the IH-35 West Frontage Road). By this lnterlocal Cooperation Agreement, the City 
and County designate the County as the local government responsible for submitting a 
single, unified schematic and environmental to the State of Texas. 

COMMITTEE RECOMMENDATION 
N/A 

STAFF RECOMMENDATION 
Staff recommends approval of this Resolution. 

Fiscal Year: 
Bugeted Y/N?: 
Source of Funds: 
Account#: 
Change Order: Exceeds 25% Y/N: 

Fiscal Impact 

2018-2019 
y 

2016 Tax T/E CO Bond 

470 



FINANCIAL IMPACT: 
Funds are available in the 2016 CO Bond. 
Accounts: 470-9853-535-8526 and 470-9853-535-9724. 

Attachments 
Hachar Reuthinger Extension lnterlocal 

Resolution 

Letter 



INTERLOCAL COOPERATION AGREEMENT 
BETWEEN THE CITY OF LAREDO AND THE COUNTY OF WEBB 

Preliminary Engineering including Schematic and Environmental 
For the Hachar-Reuthinger Extension 

(F.M. 1472 to IH-35 West Frontage Road) 

This agreement is entered into between the County of Webb, a political subdivision of the 
State of Texas, hereinafter referred to as "County" and the City of Laredo, a municipal 
corporation and home rule city, hereinafter referred to as "City" pursuant to Chapter 791 Texas 
Government Code; 

WHEREAS, County and City desire to cooperate and collaborate on the Preliminary Engineering 
including Schematic and Environmental for the Hachar-Reuthinger Road from F.M. 1472 to the lli-35 
West Frontage Road.; and 

WHEREAS, County and City each have the authority to conduct Preliminary Engineering 
including Schematic and Environmental; and 

WHEREAS, County has entered into an Advance Funding Agreement with the State of Texas, by 
and through the Texas Department of Transportation, to provide Preliminary Engineering including 
Schematic and Environmental for Hachar Road extension from 0.1 miles east of Beltway Parkway to IH-
35 West Frontage Road (across Reuthinger Living Trust Property); and 

WHEREAS, the City of Laredo has entered into an agreement with VERDE CORP., a Texas 
Corporation, to develop and submit a schematic, environmental document (covering the proposed 
alignment of an approximate 400 ft. wide strip ofland which crosses the N.D. Hachar tract from Mines 
Road (FM 1472) traversing the property to approximately 0.1 mile east of Beltway Parkway) and to 
coordinate its efforts with Webb County's efforts to prepare and submit a single, unified schematic and 
environmental assessment; and 

WHEREAS, County and City have retained the services of a consultant to prepare the 
Preliminary Engineering, Schematic and Environmental in sufficient detail to request a Finding of No 
Significant Impact (FONSI) from TxDOT; and 

WHEREAS, the State of Texas, by and through the Laredo District of the Texas Department of 
Transportation has requested that one local government be designated to submit one schematic and 
environmental document which includes both the N.D. Hachar tract and the Reuthinger Living Trust tract 
(being from Mines Road FM 1472 to the IH-35 West Frontage Road); and 

WHEREAS, County and City find that it is in the best interest of the public to designate County 
as the local government responsible for submitting a single, unified schematic and environmental to the 
State of Texas. 

Now, therefore, City and County agree as follows: 

Section I. County agrees to pay for the Preliminary Engineering, Schematic and Environmental 
across the Reuthinger Living Trust property. 

Section 2. City agrees to pay for the Preliminary Engineering, Schematic and Environmental 
across the N.D. Hachar Trust property. 
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Section 3. County shall be responsible for coordinating the efforts of consultant/sand ensure that · 
Preliminary Engineering, Schematic and Environmental document is produced by City 
and County's consultant and submitted to TxDOT in sufficient detail to request a 
Finding of No Significant Impact (FONSI). 

Section 4. County shall be responsible for submitting one Preliminary Engineering, Schematic 
and Environmental document to TxDOT and request a Finding of No Significant 
Impact (FONSI) from TxDOT. 

Section 5. It is agreed and acknowledged by both parties hereto that each shall pay consultant/s as 
per their contracts with consultant/s 

Section 6. Any additional cost associated with additional services to be performed shall be the 
sole obligation of the party incurring them. 

Section 7. Any notices required to be sent by or to either party, or which either party may desire to 
serve upon the other, shall be in writing and shall be served by either personal delivery 
or mail, or mail addressed as follows: 

TO THE COUNTY: 
Webb County Judge 
Webb County Courthouse 
3'd Floor 
1000 Houston 
Laredo, Texas 78040 

TO THE CITY: 

City Manager 
City Hall 
Ill 0 Houston 
Laredo, Texas 78040 

copy to: City Attorney 
1110 Houston St. 
Laredo, Texas 78040 

Section 8. Inconsistencies. Where there exists any inconsistency between this Agreement and 
other provisions of collateral contractual agreements that are made a part hereof by 
reference or otherwise, the provisions of this Agreement shall control. 

Section 9. Severability. Each paragmph and provision hereof is severable from the entire 
Agreement and if any provision is declared invalid, the remaining provisions shall 
nevertheless remain in effect. 

Section I 0. Prohibition against Assignment. There shall be no assignment or transfer of this 
Agreement without the prior written consent of both parties hereto. 

Section II. Law of Texas. This Agreement shall be governed by and construed in accordance with 
the laws of the State of Texas and shall be enforced in Webb County, Texas. 

Section 12. Entire Agreement. This Agreement incorporates all the agreements, covenants, and 
understandings between the parties hereto concerning the subject matter hereof. 
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Section 13. Amendment. No changes to this Agreement shall be made except upon written 
agreement of both parties. 

Section 14. Waiver. The failure on the part of any party to exercise or to delay in exercising, and 
no course of dealing with respect to any right hereunder shall operate as a waiver 
thereof, nor shall any single or partial exercise of any right hereunder preclude any 
other or further exercise thereof or the exercise of any other right. The remedies 
provided herein are cumulative and not exclusive of any remedies provided by law or 
in equity, except as expressly set forth herein. 

Section 15. Counterparts. This Agreement may be executed in any number of and by the different 
parties hereto on separate counterparts, each of which when so executed shall be 
deemed to constitute an original, and such counterparts shall together constitute but one 
and the same document. 

Section 16. Terminology and Definitions. All personal pronouns used herein, whether used in the 
masculine, feminine, or neutral, shall include all other genders; the singular shall 
include the plural and the plural shall include the singular. 

Section 17. No rights created. This Agreement is not intended to and does not create any rights or 
interest in persons not a party hereto. 

Section 18. Immunity. Neither County or City waive or relinquish any immunity or defense on 
behalf of themselves, their trustees, commissioners, offices, employees and agents as a 
result of the execution of this Agreement and performance of the functions and 
obligations described herein. 

Section 19. This Agreement becomes effective when signed by the last party whose signing 
makes the Agreement fully executed. 

This contract was approved by the Commissioners Court of Webb County on the __ day of 
July, 2019, and by the City Council of the City of Laredo, on the day of _____ _ 
2019. 

ATTEST: 

Margie Ramirez Ibarra 
Webb County Clerk 

WEBB COUNTY 
A political subdivision of the 
State of Texas 

Tano E. Tijerina 
Webb County Judge 
Signed this __ day of _____ , 2019. 
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APPROVED AS TO FORM: 

Nathan R. Bratton 
General Counsel 
Civil Legal Division 
*By law. the County Attorney's Office may only advise r approve 
contracts or legal documents <m behalf of its clients. It may not advise 
or approve a contract or legal document on behalf of other parties 
Our review of this document was conducted solely !Tom the legal 
perspective of our clienL Our approval of this document was offered 
solely for the benefit of our client. Other parties should not rely on 
this approval, and should seek review and approval of their own 
respective altomey(s) 

ATTEST: 

Jose A. Valdez, Jr. 
City Secretary 

APPROVED AS TO FORM: 

Kristina Laurel Hale 
City Attorney 

CITY OF LAREDO 
A Texas municipal corporation. 

Rosario C. Cabello 
Interim Co-City Manager 
Signed this __ day of ____ ., 2019. 

Robert A. Eads 
Interim Co-City Manager 
Signed this __ day of ____ , 2019. 
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RESOLUTION NO. 2019-R-_ 

AUTHORIZING THE CO-INTERIM CITY MANAGERS TO 
EXECUTE AN INTERLOCAL COOPERATION AGREEMENT BY 
AND BETWEEN THE CITY OF LAREDO AND WEBB COUNTY 
FOR THE PRELIMINARY ENGINEERING INCLUDING 
SCHEMATIC AND ENVIRONMENTAL FOR THE HACHAR
REUTHINGER EXTENSION (F.M. 1472 TO IH-35 WEST 
FRONTAGE ROAD); AND DECLARING AN EFFECTIVE DATE. 

WHEREAS, the City of Laredo and other local governments can act by and through 
their authorized officers to execute this Agreement pursuant to Texas Government Code, Chapter 
791, known as the Interlocal Cooperation Act; and 

WHEREAS, the City of Laredo (the "City") and the County of Webb (the "County") 
desire to cooperate and collaborate on the Preliminary Engineering including Schematic and 
Environmental for the Hachar,Reuthinger Road from F.M. 1472 to the IH-35 West Frontage 
Road; and 

WHEREAS, City and County each have the authority to conduct Preliminary 
Engineering including Schematic and Environmental; and 

WHEREAS, the City of Laredo has entered into an agreement with VERDE CORP., a 
Texas Corporation, to develop and submit a schematic, environmental document (covering the 
proposed alignment of an approximate 400 ft. wide strip of land which crosses the N.D. Hachar 
tract from Mines Road (FM 1472) traversing the property to approximately 0.1 mile east of 
Beltway Parkway) and to coordinate its efforts with Webb County's efforts to prepare and 
submit a single, unified schematic and environmental assessment; and 

WHEREAS, County has entered into an Advance Funding Agreement with the State of 
Texas, by and through the Texas Department of Transportation, to provide Preliminary 
Engineering including Schematic and Environmental for Hachar Road extension from 0.1 miles 
east of Beltway Parkway to IH-35 West Frontage Road (across Reuthinger Living Trust 
Property); and 

WHEREAS, City and County have retained the services of a consultant to prepare the 
Preliminary Engineering, Schematic and Environmental in sufficient detail to request a Finding 
of No Significant Impact (FONSI) from TxDOT; and 

WHEREAS, the State of Texas, by and through the Laredo District of the Texas 
Department of Transportation has requested that one local government be designated to submit 
one schematic and environmental document which includes both the N.D. Hachar tract and the 
Reuthinger Living Trust tract (being from Mines Road FM 1472 to the IH-35 West Frontage 
Road); and 

WHEREAS, the City Council finds that it is in the best interest of the public to designate 



the County as the local government responsible for submitting a single, unified schematic and 
environmental to the State of Texas. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO, TEXAS THAT: 

Section 1: The Co-Interim City Managers are hereby authorized to enter into and execute an 
Interlocal Cooperation Agreement, attached hereto as Exhibit A, between the City of Laredo and 
the County of Webb for the Preliminary Engineering including Schematic and Environmental for 
the Hachar for the Hachar-Reuthinger Extension (F.M. 1472 to IH-35 West Frontage Road). 

Section 2: This Resolution is effective immediately upon passage. 

DULY PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 

THIS THE ___ DAY OF _________ , 2019. 

ATTESTED: 

JOSE A. VALDEZ, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 

KRISTINA K. LAUREL HALE 
CITY ATTORNEY 

BY: _________ _ 

CRISTIAN ROSAS-GRILLET 

ASSISTANT CITY ATTORNEY 

PETE SAENZ 
MAYOR 



DAVIS/ 
SANTOS/" 

WEBB COUNTY ENGINEERING DEPT. 

Attn: Mr. Guillermo Cuellar 
1620 Santa Ursula 
Laredo, Texas 78040 

July 23, 2019 

Sarah Santos 
ssantos@dslawpc.com 

Via E-mail: gbcuel/ar@webbcountvtx. gov 

Re: Hachar-Reuthinger Loop Public Meeting Held July 9, 2019 I CSJ's No. 0922-
33-165 aud 0922-33-166 

Dear Mr. Cuellar, 

Please be advised that my firm represents Webb Commercial Development, Inc. ("Webb 
Commercial"), a property owner that would be substantially affected by the proposed 
construction of the new Hachar-Reuthinger Highway from FM 1472 (Mines Road) to I-35 
Frontage Road (the "Proposed Highway"). Kindly direct all future correspondence on this 
matter to me or my pattner, Jason Davis. 

By way of background, Webb Commercial purchased a tract of land containing 185.43 
acres (the "Webb Commercial Tract") on or about August 19,2015 from Lilia Jeanette Hachar, 
David A. Hachar, Lilia Ethel Jasso, Guadalupe Hachar de Ia Fuente Trust, Olga Hachar LaVaude 
Trust, George L. Hachar Trust, Guadalupe Hachar Didieu Trust, and Nicholas David Hachar 
Estate Trust (collectively, the "Hachar Trust Parties"). This tract is located between prope1ty 
owned by one or more Hachar Trust Pa1ties and property owned by the Reuthinger Living Trust. 
The Proposed Highway purports to cross the Webb Commercial Tract at the southwest corner. 

As the City of Laredo is aware, on or about October 21, 2014, representatives of Webb 
Commercial met with the City Manager and several City of Laredo department heads to discuss 
the fact the Webb Commercial held an option to purchase the Webb Commercial Tract through 
which the Proposed Highway was expected to run. At this meeting, Webb Commercial informed 
the City of Laredo's representatives that it was not agreeable to donating land for the Proposed 
Highway as it was purchasing such land from the Hachar Trust Parties for considerable 
compensation. After fUither discussion and representations to Webb Commercial that it stood to 
benefit from the four corners of the intersection of the Proposed Highway and Beltway Parkway, 
Webb Commercial informed the City that it would help facilitate the construction of the 

719 S. Flores Street 
San Antonio, Texas 78204 

Main: 210.653.5882/ Fax: 210.200.6395 
w.vw.dslawpc.com 
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Proposed Highway on the Webb Commercial Tract provided Webb Commercial was adequately 
compensated. 

At or near the time that Webb Commercial purchased the Webb Commercial Tract, it was 
provided a copy of a March 11, 2015 "Hachar Loop Project Location Map" prepared by 
Dannenbaum Engineering ("Dannenbaum"), which showed the Proposed Highway's location 
and alignment. A copy of the same is attached as Exhibit A to this letter. Then, shmtly after 
Webb Commercial purchased the Webb Commercial Tract, a representative of Dannenbaum 
contacted Webb Commercial to request access to the Webb Commercial Tract. Based on Webb 
Commercial's prior discussions with the City of Laredo, Dannenbaum's March 11, 2015 
"Hachar Loop Project Location Map," and Webb Commercial's expectations arising from both, 
Webb Commercial provided the City of Laredo and Dannenbaum with written permission to 
enter upon the Webb Commercial Tract to perform the required engineering on the same. 

After providing the requested access, Webb Commercial was not included in, consulted 
or privy to any discussions or design strategies with Dannenbaum or others regarding the 
alignment or location, or any changes thereto, of the Proposed Highway. 

Given this background and these circumstances, while Webb Commercial is generally in 
favor of the Proposed Highway, it has never consented and does not intend to consent to the 
proposed taking without adequate and just compensation. Moreover, Webb Commercial has 
important concerns with regards to the most recent proposed alignment and location of the 
Proposed Highway across the Webb Commercial Tract. 

Mrs. Irma G. Garza Montemayor, Webb Commercial's General Manager, submitted 
written comments and concems on behalf of Webb Commercial at the Public Meeting held on 
July 9, 2019. A copy of the submission is attached as Exhibit B to this letter and incorporated 
herein by reference. As Mrs. Garza outlines and explains in her written comments, without 
adequate and just compensation for the proposed taking and certain concessions by adjoining 
landowners, the Proposed Highway would greatly harm Webb Commercial and cause Webb 
Commercial to incur substantial damages. 

Specifically, the Proposed Highway, with its current location and alignment, would, 
among other things: 

I. inflict undue hardship on Webb Commercial and cause Webb Commercial to incur 
substantial damages considering: (i) the proposed taking represents over 20% of the 
total Webb Commercial Tract; (ii) the price that Webb Commercial paid the Hachar 
Trust Parties per acre for the Webb Commercial Tract; (iii) the residual damage to the 
Webb Commercial Tract at three of the corners of the proposed intersection of the 
Proposed Highway and Beltway Parkway; and, (iv) the limited benefit of the 
Proposed Highway to the remaining Webb Commercial acreage given that it already 
has access to Interstate 35; 

2. affect and negatively impact an approved plat that Webb Commercial obtained 
pertaining to the Webb Commercial Tract at a significant cost; 
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3. prevent Webb Commercial from being able to reasonably develop three of the four 
corners of the intersection between Beltway Parkway and the Proposed Highway; 

4. leave undefined who bears the cost for the construction of the necessary extension of 
Beltway Parkway and the timeline for such construction; 

5. negatively impact the use of Beltway Parkway if the proposed extension of Beltway 
Parkway is not built with the materials and to the specifications necessaty to meet the 
required standards for use by heavy vehicles; 

6. negatively impact the remaining acreage Webb Commercial Tract if the Proposed 
Highway does not extend to the property line between the Webb Commercial Tract 
and the Reuthinger tract; and 

7. negatively impact the remaining acreage of the Webb Commercial Tract if the 
frontage roads and shoulders and associated retaining walls are not constructed to 
provide the proper suppmi and access to the acreage that will front the Highway on 
both sides. 

Moreover, Webb Commercial has concerns with regards to: (i) the access of the four 
corners created by the intersection of the Proposed Highway and Beltway Parkway to the access 
roads of the Proposed Highway given access restrictions at the intersection; (ii) the timing of the 
construction of the shoulders and the frontage roads, the elevation of the same, and the required 
retaining structures; (iii) the timing of construction of the full and ultimate design of the 
Proposed Highway in the section that crosses the Webb Commercial Tract; and (iv) the Proposed 
Highway terminating at 0.1 miles east of Beltway Parkway during Phase I rather than being 
extended to the property line between the Webb Commercial Tract and the Reuthinger tract. 

Currently, neither Dannenbaum's March 11, 2015 "Hachar Loop Project Location Map" 
or any other schematics provided by Dannenbaum to date provide the location of the Webb 
Commercial Tract. Webb Commercial has made its own effmts to superimpose the Webb 
Commercial Tract on the schematics of the Proposed Highway and to compare the location and 
alignment proposed by Dannenbaum in 2015 to the location and alignment being proposed 
today. However, because Webb Commercial may not have all the specific information necessary 
to create an accurate depiction, Webb Commercial would request that Dannenbaum superimpose 
the Webb Commercial Tract on the schematics of the Proposed Highways and provide the same 
to Webb Commercial for review. Attached as Exhibit C is a copy of the Warranty Deed 
pertaining to the Webb Commercial Tract for use by Dannenbaum. If the revised schematics are 
acceptable to Webb Commercial, we would propose they be used by all parties to attempt to 
resolve the concerns and objections set forth in Exhibit B and herein. 

Webb Commercial welcomes fmther dialogue on these and other concerns it has with the 
Proposed Highway and trusts that the above issues can be resolved amicably. We look forward 
to working with you and all other interested parties to reach agreements that are mutually 
beneficial to all. 
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If you have any questions or require any other information at this time, please do not 
hesitate to contact me or Jason Davis at 210-853-5882. 

Cc: Texas Department of Transportation 
Attn: David M. Salazar, Jr, P .E. 
Laredo District Engineer 
1817 Bob Bullock Loop 
Laredo, Texas 78043-9770 

Sincerely, 

j)vvif\Avchv · 
Sarah Santos 

Via CMRRR: 7017 2620 0000 1409 6373 

City of Laredo Via CMRRR: 7017 2620 0000 1409 6380 
Attn: The Honorable Pete Saenz, Mayor 
Ill 0 Houston Street 
Laredo, Texas 78040 

Verde Corp. Via CMRRR: 7017 2620 00001409 6397 
Attn: Nicholas Van Steenberg, President 
7718 McPherson Road, Suite 304 
Laredo, Texas 78045 

Webb County Via CMRRR: 7017 2620 0000 1409 6403 
Attn: The Honorable Tano Tijerina, 
Webb County Judge 
1000 Houston St., 3'd Floor 
Laredo, Texas 78040 

Reuthinger Living Trust Via CMRRR: 70181830 0000 55351452 
Attn: Viola Hmtense Reuthinger, Trustee 
2102 Gustavus St. 
Laredo, Texas 78043-2339 

Dannenbaum Engineering Via CMRRR: 70181830 0000 55351469 
Attn: Gustavo 0. Lopez, P.E. Via E-mail: gustavo.lopez@dannenbaum.com 
Vice President I Director South Texas Transportation Division 
415 Embassy Oaks, Suite 102 
San Antonio, Texas 78216 
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NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU 
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION 
FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY 
BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL 
SECURJTY NUMBER OR YOUR DRIVER'S LICENSE NUMBER. 

SPECIAL WARRANTY DEED WITH VENDOR'S LIEN 

THESTATEOFTEXAS § 
KNOW ALL MEN BY THESE PRESENTS: 

COUNTY OF WEBB § 

THAT THE UNDERSIGNED, David A. Hachar, Lilia Jeanette Hac bar and Lilia Ethel 
Jasso, all individually and Falcon International Bank, as Trustee of all the Trusts created under 
the Last Will and Testament of Nicolas D. Hachar; Louis P. LaVaude and George L. 11Buddy" 
Hachar, Jr., as Co-Trustees of the Nicolas David Hachar Estate Trust aka N.D. Hachar Estate 
Trust, acting herein by and through its duly authorized agent, hereinafter called "Grantor", whether 
one or more, for and in consideration of the sum of TEN DOLLARS ($10.00), and other good 
and valuable consideration to the undersigned in hand paid to Grantor by Webb Commercial 
Development, Inc., a Texas Corporation, hereinafter called Grantee, whose mailing address is 6909 
Springfield Ave., Suite 200, Laredo, Texas, 78041, the receipt of which is hereby acknowledged, and 
the further consideration of the execution and delivery by the Grantee of one certain promissory note 
of even date herewith in the principal sum of SIX MILLION SIX HUNDRED NINETEEN 
11-JOUSAND EIGHT HUNDRED FIFTY AND NO/IOOTHS ($6,619,850.00) DOLLARS, payable 
to the order of TEXAS COMMUNITY BANK, as therein specified, providing for acceleration of 
maturity and for attorney's fees, the payment of which note is secured by the vendor's lien herein 
retained, and is additionally secured by a deed of trust of even date herewith to Joe Sanchez, 
Trustee, has GRANTED, SOLD and CONVEYED, and by these presents does hereby GRANT, 
SELL and CONVEY unto Grantee, the real property described as follows: 

The Surface Only to a tract of land containing 185.43 acres (8,077,212 S.F.), 
more or less, situated in Porcion 12, SANTIAGO SANCHEZ ORIGINAL 
GRANTEE, ABSTRACT 278 and Porcion 13, JOSE M. GARCIA 
ORJGINAL GRANTEE, City of Laredo, Webb County, Texas, said 185.43 
acre tract of land being out of a called 6,132.06 acre tract of land deeded to 
N.D. Hachar in Volume 303, Pages 164·172, Deed Records, Webb County, 
Texas and being more particularly described as follows: 

COMMENCING at a found concrete monument (N:17,140,446.58, E:670,893.74) 
being the Northerly corner of Travel Center of America boundary as recorded in 
Volume 26, Pages 10-17 of the Webb County Map Records, Texas also being an 
exterior corner of N.D. Hachar Industrial Park, Phase I as recorded in Volume 
29, Pages 17-18 of the Webb County Map Records, Texas, THENCE, South 65 
degrees 40 minutes 55 seconds West, a distance of 7286.64 feet to a found 1/2 incb 
iron rod being the West corner of Webb Commercial Development, Inc. being a 
219.28 acre tract as per deed recorded in Volume 3509, Pages 185-195, W.C.D.R. 
for an interior corner of this tract with coordinates of (N:17,137,899.141, 
E:665,461.054) and the TRUE POINT OF BEGINNING; 

THENCE, South 72 degrees 22 minutes 09 seconds East, along the Southern 
Landtitle Texas, L.L.C. 
GFNo. I600!r3a.. 



Volume: 3845 Page: 342 

boundary line of said 219.28 acres tract, a distance of 703.74 feet to a point on a 
curve having a radius of 2260.0 feet, chord of South 81 degrees 08 minutes 26 
seconds East, 689.28 feet; 

THENCE, along said curve continuing along said 219.28 acre tract and into said 
81.10 acre tract and arc length of 691.98 feet to a non-tangent point of being on 
the West side of Utility Easement being 3.55 acres as recorded in Volume 2677, 
Pages 774-782, W.C.D.R., for an exterior corner hereofj 

THENCE, South 07 degrees 38 minutes 40 seconds West, along said Utility 
Easement, a distance of 1068.43 feet to a set l/2 inch iron 1·od for an exterior 
corner hereof; 

THENCE, North 74 degrees 46 minutes 44 seconds West, a distance of 2666.21 
feet to a set 112 inch iron rod for a deflection point hereof; 

THENCE, North 56 degrees 17 minutes 17 seconds West, a distance of 518.56 feet 
to a set 112 inch iron rod for an exterior corner hereof; 

THENCE, North 33 degrees 42 minutes 43 seconds East, n distance of 1055.00 feet 
to a set 112 inch iron rod for an exterior corner hereof; 

THENCE, North 61 degrees 31 minutes 08 seconds West, a distance of677.00 feet 
to a set 1/2 inch iron rod for an interior comer hereof; 

THENCE, South 35 degrees 10 minutes 39 seconds West, a distance of993.60 feet 
to a set 1/2 inch iron rod for an exterior corner hereof; 

THENCE, North 56 degrees 17 minutes 17 seconds West, a distance of 1658.92 
feet to a set 112 inch iron rod being approximately 25 feet from the North 
boundary line of said N.D. Hachar Ranch, for the Northwest corner hereof; 

THENCE, North 67 degrees SO minutes 47 seconds East, following North 
boundary line of said N.D. Bachar Ranch approximately with a 25 foot offset, a 
distance of 3257.68 feet to a set 1/2 inch iron rod, for the most Northerly corner 
hereof; 

THENCE, South 67 degrees 01 minutes 58 seconds East, a distance of 1360.62 feet 
to a found 112 inch iron rod being the Northwest corner of said 219.28 acre tract, 
for an exterior corner hereof; 

THENCE, South 17 degrees 37 minutes 51 seconds West, along said 219.28 acre 
Westerly boundary line, a distance of 1695.78 feet to the Point of Beginning of the 
185,43 acre tract of land, more or less. 

Grantor rqeryes for itself. Its successor and assigns. and exeepl.Oj from this conyeyance. all of the 
ground water rfghfs that oertainlng ro the p:al prnnertr<mrardless of the method hy which any 
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such ground water rights arc nroducedl. and it is understood that Grantee acouires no interests 
l!!min. 

Grantor reseaes for itsel(, its successor and assigns and excepts from this conyeyance. all of the 
oil gas eon). barite. uranjum and Bll other minerals jn. on and under the aboye descrjhr4 
pronertv {regardless of the method hy which any such mineral or substagce is. or may be mined 
or produced) and it is understood that Grantee acquires no interests therein; and this 
cogyeyapce shall be subject to the right& of the owners of said oil. gas and other minerals and 
subject tg such oil. gas and/gr mjgeral leases as are currently in effect and as may he executed in 
the future Surface minerals such as sap d. gravel. caliche and djrt are hejng gonyeyed 

For Grantor and Grantor's heirs. surrenors. and usigns foreyer. a reservation of the rree 
uninternmted. and ncrpetual use gf. subject to the limitptions set forth herein and jp a separate 
rjght to maintain. a nonexdusiye 30 foqt wide access easement gyer the ahoye described 
progertv This easement is described in Exhjbjt A utta<;hed hereto and jgcoroqrated herein by 

reference. The easement is neroetual and nonexclusjye. and Grantor reset'W! for Grantor and 
Grantqrs heirs. successors. and apigns the right to convex the easement or other rights to 
others. subject to the right gf Grantee to imnrove the easement and dedlqte the easement to the 
nuh!ic Notwjthstandjng any other proyjsiuns wjthjn 60 days qf the dedication apd accenbp£e 
by the Citv of l.aredg of the section gf Beltway ParJcway to be constructed oyer the ses;tign of the 
easement set forth aboye. the Grantor will exeente a Termination of Easement in a form 
recgrdab!e with the Webb Coup tv CJerk. 

This conveyance, however, is made and accepted subject to the following matters, to the extent same 
are in effect at this time: 

1. Volume 1507, Page 814, Official Retards, Webb County, Texas, but omitting 
any covenant, ~.:ondition or restriction based on race, color, religion, sex, 
handicap, familial status, or national origin, unless and only to the extent that 
said covenant (a) is exempt under Chapter 42, Section 3607 of the United States 
Code or (b) relates to handicap but does not discriminate against handicapped 
persons, 

2. Off-Site Variable Utility Easement as shown according to the map or plat 
thereof recorded in Volume 26, Pages 10-17, Map Records, Webb County, Texas. 

3, Right of way easement granted to Central Power and Light Company, its 
successors and assigns, dated August 25, 1955, filed September 16, 1955 recorded 
in Volume 242, Page 429, Deed Records, and Delineation of Easement and 
Restrictive Covenant granted to AEP Texas Central Company, its successors and 
assigns, dated November 19, 2003, filed December 9, 2003, recorded in Volume 
1507, Page 814, Official Records, Webb County, Texas. 

4. Right of way easement granted to Medina ElcetTic Cooperative, Inc., its 
successors and assigns, dated March 3, 1961, filed March 7, 2002 recorded in 
Volume 1182, Page 210, Official Records, Webb County, Texas. 
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5. Terms, conditions, restrictions, reservations, easements and right of ways as set 
forth in Partition Deed dated January 12, 1963, recorded in Volume 303, Page 
164, Deed Records, Webb County, Texas. 

6. Delineation of easement granted to Central Power and Light Company, its 
successors and assigns, dated December 16, 1994, filed January 20, 1995 recorded 
in Volume 281, Page 603, Official Records, Webb County, Texas. 

1. Memorandum of Non~Exclusive Pipeline Right-of-Way Agreement granted to 
Eagle Ford Escondido Gathering, LLC, its successors and assigns, dated 
November 2, 2010, filed February 4, 2011, recorded in Volume 3047, Page 109, 
Official Records, Webb County, Texas. 

TO HAVE AND TO HOLD the Property together with all and singular the rights and 
appurtenances thereto in anywise belonging unto the said Grantee, its successors and assigns forever, 
subject to the matters herein stated; and Grantor does hereby bind itself and its successors and assigns, 
to WARRANT AND FOREVER DEFEND, all and singular, the Property unto Grantee, its 
successors and assigns, against every person whomsoever lawfully claiming or to claim the same or 
any part thereof, by, through, or under Grantor, but not otherwise. 

But it is expressly agreed that the Vendor's Liens, as well as Superior Title in and to the above 
described premises, is retained against the above described property, premises and improvements until 
the above described note and all interest thereon are fully paid according to the face, tenor, effect and 
reading thereof, when this Deed shall become absolute. 

The said Vendor's Lien and Superior Title herein retained are hereby transferred, assigned, 
sold and conveyed to TEXAS COMMUNITY BANK, its successors and assigns, the payee named in 
said note without recourse on Grantor. 

GRANTEE ACKNOWLEDGES THAT GRANTOR HAS NOT MADE AND DOES 
NOT MAKE ANY REPRESENTATIONS AS TO THE PHYSICAL CONDffiON OR ANY 
OTHER MATTERS AFFECTING OR RELATING TO THE PROPERTY OR ANY 
IMPROVEMENTS THEREON (OTHER THAN TilE WARRANTY OF THE TITLE TO BE 
CONTAINED IN TillS DEED), AND THE GRANTEE IS RELYING ENTIRELY ON TilE 
GRANTEE'S INSPECTION AND INYESTIGA TION OF THE PROPERTY WITII RESPECT 
TO ALL SUCH MATTERS. TO THE MAXIMUM EXTENT PERMITTED BY LAW, TilE 
PROPRTY AND ANY IMPROVEMENTS THEREON ARE TO BE CONVEYED "AS IS" 
AND "WITH ALL FAULTS", AND GRANTOREXPRESSLYDISCLAIMS,AND GRANTEE 
ACKNOWLEDGES AND ACCEPTS THAT THE GRANTOR HAS DISCLAIMED, ANY 
AND ALL REPRESENTATIONS, WARRANTIES OR GUARANTIES OF ANY KIND, 
ORAL OR WRITTEN, EXPRESS OR IMPLIED (OTHER THAN WARRANTY OF TITLE 
TO BE CONTAINED IN THE DEED) CONCERNING THE PROPERTY THEREON, 
INCLUDING,WITHOUTL!MITA TION,(I)THEY ALUE,CONDITION,MERCHANT ABILIT 
Y, HABITABILITY, MARKETABILITY, PROFITABILITY, SUITABILITY OR FITNESS 
FOR A PARTICULAR USE OR PURPOSE OF THE PROPERTY AND ANY 
IMPROVEMENTS THEREON, (ii) THE MANNER OR QUALITY OF TilE 
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CONSTRUCTION OR MATERIALS INCORPORATED INTO ANY SUCH 
IMPROVEMENTS, (iii) ANY QUALITY, STATE OF REPAIR, OR LACK OF REPAIR OF 
THE PROPERTY AND ANY IMPROVEMENTS THEREON. GRANTOR IS NOT 
LIABLE OR BOUND IN ANY MATTER BY ANY VERBAL OR WRJTTEN STATEMENTS, 
REPRESENTATIONS, OR INFORMATION PERTAINING TO THE PROPERTY, OR THE 
OPERATION THEREOF, FURNISHED BY ANY REAL ESTATE BROKER, AGENT, 
EMPLOYEE, SERVANT, OR OTHER PERSON, UNLESS THE SAME ARE 
SPECIFICALLY SET FORTH OR REFERRED TO HEREIN. 

EXECUTED this JC1-i! day of 1\<Jt:W$1' • 2015. 

David A. Hachar 

Li'Janette Hachar 1 

/l42$t!:.t~~ 
Falcon International Bank, as Trustee of all the Trusts 
Created under the Last Will and Testament of Nicolas D. Hachar: 
Guadalupe Hachar Didieu Trust 
Olga Hachar LaVaude Trust 
George L. Hach t 
Guadalupe Ha 

By:_~~,kk~~4---
Nicholas Van Steenberg, Presi nt, Trust Department, 
Falcon International Bank, T stee of all the Nicolas D. Hachar Trusts 

Nicolas David Hachar Estate Trust 
aka N.D Hachar Estate Trust 

By ~.&,cJ, 
GeQ;g~., Trustee 
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THESTATEOFTEXAS § 

COl!NfY OF WEBB § 

The foregoing instrument was acknowledged before me on the lq.Ji day of 
&JGusr . 2015, by David A. Hachar. 

OOAA.&.UC!AS!LVA 
MY COMMISSION EX PinES 

Ocbbar 1, 2018 

THESTATEOFTEXAS § 

COUNTY OF WEBB § 

~Go'..:,_,~ 
NOTARY PUBLIC, STATEOTEXAS 

The foregoing instrument was acknowledged before me on the /Cl-#::: day of 
f\rt..'GUS1" . 2015, by Lilia Jeanette Hachar. 

~o._QQ,c·'•~ 
NOTARY PUBLIC, STATE OF TEXAS 

THESTATEOFTEXAS § 

COUNTY OF WEBB § 

The foregoing instrument was acknowledged before me on the Jq Ji day of 
Ai.JGrUSf , 2015, by Lilia Ethel Jasso. 

ooAANJC\ASilVA. 
MY cOMMISSION EXPIRES 

()ciObar 1,1016 

THESTATEOFTEXAS § 

COUNTY OF WEBB § 

~Qo,.:.~~ 
NOTARY PUBLIC, STAToF TEXAS 

The foregoing instrument was acknowledged befOre me on the /Q-fl:. day of 
.4cJ<hJS'f , 2015, by Nicholas Van Steenberg, President of the Trust Department of 

Falcon International Bank, as Trustee of all the Trusts created under the Last Will and Testament of 
Nicolas D. Hachar, a state ban i association, on behalf of said association. 

I)OAAMJCIASlVA 
MY coMMISSION E.XPIFIES 

~!1,2016 ~0~.4~ 
NOTARY PUBLIC, STATEFTEXAS 
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THESTATEOFTEXAS § 

COUNTY OF WEBB § 

The foregoing instrument was acknowledged before me on the JQ-/1:: day of 
PrtJtaoS'f' , 2015, by George L. Hachar, Jr., Trustee of the Nicolas David Hachar Estate 

Trust aka N.D Hachar Estate Trust on behalf of said Trust. 

DORAAUCIASILVA 'I 
MY COMMISSION EXPIRES 

OctobaJI, 2018 

THESTATEOFTEXAS § 

COUNTY OF WEBB § 

~0~;.: •. ~ 
NOTARY PUBLIC, STATEO~ 

s-1 
The forego1ng instrument was acknowledged before me on the ~ day of 

AlJGt.IST , 2015, by Louis L. LaVaude, Trustee of the Nicolas David Hachar Estate 
Trust aka N.D Hachar Estate Trust on behalf of said Trust. 

•~"'"- DOAA""""SILV> (.f' r't.\ MY COMMISSION EXP\RES 

'~ .•. '~$! 00""' 1, ,.,. 

Ci:Jr.w 0 D.c.~' fir~ 
NOTARY PUBLIC, STATE FTEXAS 
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HOWLAND 
ENGINEERING AND SURV£VING CO. 

LEGAL DESCRIPTION 
Centerline Access Easement out of a 185.43 acre tract 

CENTERLINE OF 1064.50 Lli' FOR AN ACCESS EASEMENT with a 15 feet on each 
side, more or less, situated in Porcion 13, City of Laredo, Webb County, Texas. Being out of a 
called 6,132.06 acre tract of land deeded to N.D. Hachar as per deed recorded in volume 303, 
pages 164-172 of the Webb County Deed Records, Texas. This centerline access easement being 
more particularly described as follows: 

COMMENCING at a found W' iron rod being the most westerly corner of a tract containing 219.28 
acres as recorded in volume 3509, pages 185-195 ofthe Webb County Deed Records, Texas having a 
coordinate (N: 17,137,899.141 E: 665,461.054) THENCE, S 76°34'02" E, a distance of 1374.21 
FEET to the TRUE POINT OF BEGINNING; 

THENCE, S 07°38'40" W, paralleling the west side of Medina Electric Easement as per deed 
recorded in volume 461, pages 641 Webb County Deed Record, Texas, with a I 5 foot offsite west, a 
distance of 1064.50 FEET to the end of this access easement. 

BDs!s of bearing acwrdin11 to Grid North, Texas State Plane Coordinate System, 
South Zone, Nad 1983. 

EXHIBIT 

I A-1 
www.howlandcompanies.com 

7615 N. Bartlett A'-'enue I P.O. Box 451128 {78045) 1 laredo, TX 78041 P. 956.722.4411 1 F. 956.722.5414 

TBPE Firm Regl§\:ratlon NO. F-4097 1 T8PLS firm ReglstraUon No. 100454-00 

STATE OF TEXAS 
COUNTY OF WEBB 
I HEREBY CERT1FV THAT THIS INSTRUMENT WAS 
FIU>O ON lHE OATEANO AT THE liME STAMPED 
HERON BY ME AND WAS DUlY RECORD EO IN THE 
VOLUME AND PAGE OF lliE OFFICIAL PUBLIC 
RECORDS OF WEBB COUNTY TEXAS AS STAMPED 
HEREON BY ME 

"'"'t, .... ~~ 
COUNTY CLERK 
WEBB COUNTY, TEXAS 

Doc# 1242709 
Recorded 
8/28/2015 1:11:09 PM 

Signed:-~ £.,_ •. :!3 
BY DEPUTY 
MARGIE RAMIREZ IBARRA 
COUNTY CLERK 
Fees: $58.00 



Cm. Altgelt was not present. 

33. 2018-R-94 Resolution renaming Eastwoods Park to the Arturo N. 
Benavides, Sr. Park. The Facilities Naming Commission is in 
favor of the renaming of this park. 

Motion to adopt Resolution 2018-R-094, adding "Memorial" after 
"Sr.". 

Moved: Cm. Torres 
Second: Cm. Balli 
For: 7 Against: 0 

Cm. Altgelt was not present. 

Abstain: 0 

34. 2018-R-95 Authorizing the City's Delinquent Tax Attorney to arrange for the 
auction by the Webb County Sheriff, pursuant to Section 34.05 
(b) and (c) of the Texas Tax Code, of the following properties 
subject to the recommended minimum bids specified herein: 

All above properties are more specifically described in attached 
Exhibit A. 

Motion to adopt Resolution 2018-R-095. 

Moved: Cm. Balli 
Second: Cm. Torres 
For: 7 Against: 0 

Cm. Altgelt was not present. 

Abstain: 0 

35. 2018-R-96 Adopting a program under Texas Local Government Code 
Chapter 380 and authorizing the City Manager to execute an 
agreement made pursuant to Texas Local Government Code 
Chapter 380 relating to the development of a roadway traversing 
approximately 5,135 acres located West of IH 35 at the Unitec 
Overpass across the Hachar Trust property to FM 1472 (Mines 
Road); and providing an effective date. 

Motion to adopt Resolution 2018-R-096. 

Moved: Cm. Balli 

18 



XIII (b) MOTIONS 

Second: Cm. Torres 
For: 7 Against: 0 

Cm. Altgelt was not present. 

Abstain: 0 

36. Approving the submission of the 2018-2019 One Year Action Plan to the U.S. 
Department of Housing and Urban Development (HUD) request for funding in 
the amounts of $3,729,949.00 in 44th Action Year Community Development 
Block Grant (CDBG) funds, $1,178,458.00 through the HOME Investment 
Partnership Program (HOME), and $306,204.00 through the Emergency 
Solutions Grant (ESG). An additional $2,800.00 is anticipated to be received 
through CDBG program income, $72,200.00 in Housing Rehabilitation 
Revolving Loan funds, and $160,000.00 in HOME program income. Also 
authorizing the City Manager to execute all documents as a result of the Plan's 
submission. The plan identifies the projects proposed to be funded by HUD 
through entitlement program funds and anticipated program income, which are 
as follows: 

• ...., .... -"'"'""''=-""-""""""""""""--.-.~-='·~""""'""~·-~"~-0·~~-... .•. ., 

44th AY Community De_yelopment Bloc~_ Grant 
' 

Community Development Administratio~ ..... $656,089 i .. . . 
Housing Rehabilitation Administration $304,458 - .... -~~ 

Housing Rehabilitation Loan Program $468,451 I 
I 

............... r. i 
Code Enforcement $489,984 .. ---~-~--~$~~~-~-- ·----· -~-~~ 

Graffiti Removal Program $49,944 

~-~- ---~ -~ 

Downtown Senior Recreational Pro~r~~- $145,225 I 
""-~·-"'· 

Downtown Elderly Affordable Rental $301 '198 i 

Housing 
i 

Rental Rehabilitation Program $350,000 --
Downtown Neighborhood Access $127,400 
Improvements 
El Eden Park Improvements $120,000 
Freddy Benavides Park Improvements $120,000 
Sidewalks in District Ill $120,000 
Eastwoods Neighborhood Park $20,000 
Improvements 

--~~~~~=-· ~-== 

Sidewalks in District IV $100,000 
De Llano Park Improvements $120,000 -
Bike Lanes in District VII $120,000 . -
Sidewalks in District VIII $120,000 

j TOTAL $3,732,749 

Revolving Loan ]-
Housing Rehabilitation Revolving Loan $9,452 
Administration ~=..;;=;.;;.;;.;.;....._ ______ ,_, ___ .~--___ ,_ 
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City CCII.IIi'ICii=Regular 
Meeting Date: 07/16/2018 
Initiated ~y: Cynthia Collazo, Deputy City Manager 
Staff Source: Nathan Bratton 

SUBJECT 
2018-R..SG Adopting a program under Texas Local Government Code Chapter 380 
and authorizing the City Manager to execute an agreement made pursuant to Texas 
local Government Code Chapter 380 relating to the development of a roadway 
traversing approximately 5,135 acres located West of IH 35 at the Unitec Overpass 
across the Hachar Trust property to FM 1472 (Mines Road); and providing an effective 
date. 

PREVIOUS COUNCIL ACTION 
NIA 

BACKGROUND 
NIA 

COMMI'ITEE RECOMMENDATION 
NIA 

STAFF RECOMMENDATION 
NIA 

Fiscal Year: 
Bugeted YIN?: 
Source of Funds: 

·Account#: 

Fiscal Impact 

Change Order: Exceeds 25% YIN: 
FINANCIAL IMPACT: 
Fiscal impact to be determined by the agreement 



RESOLUTION NO.lOliJ..R-96 

ADOPTING A PROGRAM UNDER TEXAS LOCAL GOVERNMENT CODE 
CHAPTER 380 AND AUTHORIZING THE CITY MANAGER TO EXECUTE 
AN AGREEMENT MADE PURSU.MIT TO TEXAS LOCAL GOVERNMENT 

. CODE CHAPTER 380 RELATiNG. TO THE DEVELOPMENT OF A 
ROADWAY TRAVERsiNG APPROXIMATELY 5,135 ACRES LOCATED 
WEST OF m 35 AT THE UNITEC OVERPASS ACROSS 1HB N.D.HACHAR 
TRUST PROPERTY TO FM 1472 (MINES ROAD); AND PROVIDING AN 
EFFECTIVE DATE · ... 

WHEREAS, Article m, Section 52-a of the Texas Constitution and Chapter 380 of the Texas 
Lolll!l Government Code autbmtzes a local government to establish and provide for the 
a.dministmtion of one or more programs, for making loans and grants and providing personnel 
and services ofthe mnnicipalicy', to promote state or local economic development and to 
stimnlare business; and I'IW!ii!t3cJal activity in the IDDDicipality; and 

WBEREAS, under CIJapk!r 380 of the Texas Local Government Code, the City of Laredo 
adopts an:ecoumnic developiBeiit pmgram, as set :tbrth in tbi:; Chaptilr 380 Ecomlmic· · · 
DevelopmmitAgreemimt ~~~¢ween the City ofl.aredo and Verde Cmp. (atflulhed bmeto as 
Exhibit A) to promote local economic development and Rimnlate business and COIIIllleiCial 
activity witbin the C"Jty limits; and 

WBEREAS, Verde Corp ("lJeveeoper" 0W11S or develops certain :real propetty consisting of 
appmsimately 5,135 acres of laud, known as the N.D. Bachar trust propetty (the "Property"), 
wilbin the City ofLaredo (."aty") located appMhnatelt ~ ofm 35 at the Uuitl:c overpass 
and tonlii!i!ingwestto FM 1472 (Mines Road); and ' 

WHEREAS, Developer intends to develop the Property as a nmlti-use project, inl:lnding, 
industrial, "'"m'I§L1al, mn1ti and single fimd1y uses (the "Pmject"); and 

WHEIJEAS, the development of the Project, as proposed, will contribute to the economic 
developmmlt of the City by CJ:Illlting new jobs and iomased employment, generating inmeased 
development, increased real property value and 1ax IeVelllle for the City, enhance public 
iDfi:astmcture, and have balb. a direct and indirect positive ovemll inqmmmlentlsJjnm!ns in the 
local and state econoJJJY; and 

WBt.QEAS, the City and Developer are executing and entarillgiolo an Agreement to set forth 
cerlilin terms and obligations of the City and Developer with reSpect to enJumcing the Project by 
ptepadug for the initial CODSirDI:tion of a mnlti-lanemadway, in an appmsimate 400 fuot 
COD:idorto be defim:d dmingthe development of an approved schematic and identified ~the 
envhom".mtal process as defined and appwved by the Texas Department of'I'r.msportlltion 
(l'xDOT); and 

WHEREAS, in consideration of the futme cnnstrw:tion of the overweight roadway tJ:averslng 
the Property, the City desires to make a gnmt, in an amouot not to exceed 1\vo Hundred 



Seventy-Five Thousand Dollars ($275,000.00), pw:swmt to Cbaptm' 380 (the "380 Grant'') to 
Developer as provided in this Agreement for casts and expenses incmred by Developer in 
completing an Envhmii!iantal Assessmcmt and securiugaFindingofNo Sigoil:icant Impact. 
(.FONSI) for the proposed roadway and as an ecommiic iru:eolive for Developer to develop the 
property in a manner oo.osisteDt with its approved master plan; and 

WII:EREAS, the Parties recognize that all agreements of the Parties-hereto and all terms and 
provisions hereof are subject to the laws of the Stare of Texas and all rules, regulations and 
intto:pletations of any agency or political subdivision thereof at any time governing the subject 
matiers hereo:t; and 

WHEREAS, the Parties agree that all conditions precedent fur the Agreement to become a 
binding agreement have occurred and been complied witb, including all requirements pursuant to 
the Texas Open Meetings Act and all public notices and hearings; if any, have been conducted in 
accordance with Texas law; 

NOW, TBEREFOBE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO, TEXAS: 

Seetion 1. Finding!l The foregoing IeCitals are hereby tbund to be tme and correct and 
adopb:d as findings of filet 

Seetkm 2. Chaplllr 388 Ptugram. Exhibit. A, attvbedhinto and inooqm!M by :mflmmce as 
if set out in :lbii, is adopted as a Chapter 380 pmgmm. 

Section 3. ~ The City Manager is hereby andlnrized to execute the Agreement : 
atiBI:hed bemo as Exhibit "A", and all doCIIIIUmls necessary to accomp6sh the 
purposes of this resoJutiou, provided said Agreemmt is fimt fully executed by an 
antl!nriml xepresculati:ve of the Developer. 

Section 4. Opm MMi1q;s. It is lu:reby of&ially filmui amidelamined that the meetiDg at 
which this resolution was passed was opm to the public as n:quhed and that public 
notice of the time, place and purpose of said meeting was given as required by the 
Opeo Meetings Am, Chapter 551, Tex. Gov't Code. 

Section 5. Efrective Date. Tbis Resolution shall tab eflilct upon its adoption. 

APPROVED AND ADOPTED on this the_ day of Joly, 2018. 

PETE SAENZ 
MAYOR 



ATI'ESTED: 

Jose A. Valdez, Jr. 
City Sectetary 

APPROVED AS TO FORM ONLY: 

Kristina Laurel Hale 
City Attomey 



CIW:'TER 3110 ECONOMIC DEVELOPMENI' AGREEMENT 

This Agreement (herei:oafler n Agreement") by and between the CITY OF LAREDO, TEXAS, a 
Texas home-rule municipal corporation (.hereina1h:r 0 Cil.y"} and VERDE OOBP., a Texas 
Corporation, (hereinafter "Developer") (City and Developer collectively refeired to as the 
"Partiesn and SOJnetimes individually as a "Party"}, is entered into upon the "Effi:ctive Date," as 
more clearly defined herein. 

WHEREAS, the City has established tbis as a program in.accoirdance with Article m, Section 
52~ of the Texas CODStitution and Chapter 380 of the Texas Local Government Code ("Chapter 
380") under which the City has the authority to make loans or gnmts of public funds for the 
purposes ofpromo1ing local economic development and stimulating business and commercial 
activity within the City; and 

. WREIU'AS, Verde Corp ("Developer") owns or develops certain real property consisting of 
iipp!ushuarely 5,135 ames ofland, known as the ND. Bachar trust property (the "Property"), 
witbin the City oflm:do ("City") located approximately west ofm 35 at the Unitec overpass 
andcmdjuuiugwestto FM 1472 (Mines Road); and 

WREMAS, Developer intends to develop the Property as a mixed use project, including, 
iBdustrlal, commlllclal, retail and multi-fimlily uses (the ''Project''); and 

WREREAS, in mdm'to proceed with the Project, Envixomuenta1 cleamtce pursmntto NEPA 
and TxDOT peanils am.n:quimti inonferto COIIStrllctmadway improvements that will promote 
the ecommric developmem: of the City, enhance mobility, and inmease public sali:ty; and 

WhEREAS, the Citylecognizes the positive ecoDODiic impaetthatthe Developmelltwill have 
tlmmgh the p1'0IIuetion of new jobs, the~ ofiiiiW lmsin""ses, and the inmeased ad 
va1onm and sales and use 1ax revenue to be gene!'!!h!d by the Development fur the City, and 1hat 
wilhoutthe Project the City would DDt~ these benefils; and 

WhEREAS, the City has adopted ResolutiDii No. 2018-R-96 mllmrizing City to make ce.ttain 
eeonomic de.velopme.nt gmots to Developer in m:ognilion ofi and dedve.d from the positive 
economic be.mm1s that will aceme to City on account of the Project; and 

· WhEQEAS, the City bereby establishes 1his .Agreemcot as a program in accordmu:e with Article 
III, Chapter 52-a Qfthe Texas Ccmslitotion and Cbapmr 380 under wbich the City has the 
mtbnrity to IIJllb gmnls of public :l.i!nds fur the public pmposes of promotiDg local economic 
development and stjmulatiQg business and commercial activity within the City; and 

WBEBEAS, to eosure that the bena6ts the City provides under this Agreement are utilizl:d in a 
lllllllllill: ll(lllsistentwithArticle m, Section !?2-a ofthe Texas ConstitutimJ. Cbapll:r 380 and other 
law, Developer has agteed to comply with certain condjtjons for teeeiviug those benefits; and 

WhF.RF.AS, in consideratiiJII of the fbture C0JJStmc1inn of an owrw.eigbt roadWay traversillg the 
Property, the. Cityde.sixes to make agnmt, in an amount DDt to exceed Two Hundred Se.veaty-
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Five Thousand Dollars ($275,000.00), purswmt to Chapter 380 (the "380 Grant'') to Developer 
as pro-vided in this .Agreement fur costs and expenses incurred by Developer in completing an 
Envhonmental A ssf\SS!!!e!!j; and securing a Fmding ofNo Siguific:ant Impact (FONSI) for the 
proposed roadway and as an economic incentive for Developer to develop the property in a 
lllliiiiler consistent with his appxoved master plan; and 

WHEREAS, the parties desire to enter into an agreement to provide the terms and conditions by 
which Developer sball be reimbursed fur said costs and expenses; ad 

WHEREAS, the City and Developer agree that the provisions oftbis ~ent substantially 
advance a legitimate interest of the City by preparing the property for public: infrastruc:ture, 
expanding the tax base of the City, increasing employment and promoting economic 
developmeilt. 

WHEREAS, the C"Ity has conc:lw:led and hereby finds that entering into this Agreement is in the 
best interests of the City. 

NOW, 'I'HEREFORE, in rMsideratjon of the mulnal beomls described in this Agmment, and 
for other good and vah!able r.mwiderarinn, the receipt and soflic:iency of which are hereby 
aclmowledged, the_ City and Developer agree as tbllows: 

ARTICLE I 
BECI.TALS 

Recilals. '!'be tecilals set :&nth above are declared true and c:onect by the Parties and are hereby 
incmpoJated as part oftbis Agreement. 

ARTICLED 
AllTHOBITY AND TEBM 

l. .Authority. The City's execution ofthis Agt=ment is mrtbnriml by Chapter 380 of the Texas 
Loc:a1 Govemmlmt Code and CODStitutes a valid and biDding obligation of the City. The City 
acknowledges that Developer is acting in relianc:e upon the City's pedimnance of its 
obHgatious UDder this Agmemeot in making the decision to commit substanlial resources and 
money to the establishment of the Project, hereiDafter established. 

2. TlllDI. This .Agn:emeDt sball become enlim:eable upon the EtJ.ective Date, bmiDafter 
established , and sball continue fur twenty..fimr mnntb• or md.il the Mad mum Gmnt Amount 

. has been reacbed, UD!ess otherwise extended, in writing. by the parties. 

ARTICLEW 
DEFIMTIONS 

As used in this Agreement, the fullowing terms shall bave the meanings ascribed below. All 
undefined tem1s shall main their usual and c:uitomary meaning as ascqbed by common and 
outiuary usage. 
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-"Effective Date" shall mean the date when signed by the last party whose signing makes the 
Agreement fully executed. 

"Gnnt(s)" sball mean payments in the amount not to exceed Two Hlmdred Seventy-Five 
Thousand Dollars ($275,000.00). 

"Payment Request" shall mean a written request from Developer to the City for payment of the 
applicable Grant funds. · 

"Related Agreement" shall mean any other agreement by and between the City and the 
Developer, or any of its affi!iated or related entities, relating to the Project. 

I. Grants 

ARTICLE IV 
ECONOMIC DEVELOPMENT GRANTS 

(a) Subject to the satis&ctionofall thetmms and cmuJitions of this Agreement, the City 
agrees to provide Developer with a Grant of not more than Two Hundred Seventy-Five 
Thousand DoOm {$275,000.00). 'l'he Grant shall be paid as follows: 

(1) A pa.Jmlllltof gmut fimds in the lump smn amomd: of One Blmdred Seventy-FIVe 
ThousamlDollars {$175,000.00) within 30 days of the submission by Dewloper of a 
complem Scbematic and Envimnmental Docmneot (:liJr an overweight conidor 
b;i\vtiiBiuithe ND HlJeharTIIII:t an4 theReutl:Jiopr :liuDilyttact:liom the Mines road 
to 'the west :liomage road ofi.H. 35) to TxDOT muheceipt by Ci1y of a Payment · 

.Request . 

(2) A paJ1I1ent of gmut:timds in the lump smn amomd: of One Blmdred Thousand DollaEs 
($100,000.00) within.1birty {30) days of the ismance by'IXDOT ofFONSI :liJr the 
a.foraneotioned overweight cmrldor. 

(b) Cuaent FUDds. 'l'he Gmots made hereunder shall be paid solely fi:om lawf'u1ly available 
timds that have been IIJIII1UPdated by the Chy. Under no cireuulstam:es sball City's 
obHgatioDs lua:emuler be deemed to create any debt within the JiiOilliUg of any 
CODSiilulioDal or sbltntoi:y provision. 'l'he Gnmt shall be paid solCly fi:om approprlati.ons 
from the gcoem1 timds of the City or :liom Sllllb. other :liJilds ofthe Ci1y as may be legally 
set aside fur sw:b. pmjlose cxmsistent with Article m, Section S2(a) of the TeXas 
CODStitution. Further, City shall not be obtigated to pay any COIIIIlBCial bank: lender or 
similar institution for any loan or CIIldit agreilmeot made by Developer. None of the 
City's obligations under this .Agreemmt shall be pledged or otherwise encnmbered in 
limlr of any COIIIIlleri:iallimder and/or similar fiDam:ial instjtntjnn, 

, (c) Gllmt I.inrifations. Under no cin:umslances shall the obligalioDs of the City hereunder be 
deemed to create any debt within the llll'aning of any constilutioDal or statutory provision. 
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Further, the City shall not be qbligated to pay a cqmm.ercial bank, lender or similar 
institution fur any loan or credit agreemcmt lllllde by the Developer. Nooe of the 
ob!igations of the City mulertbis Agreement shall be pledged or otherwise encumbered 
by the Developer in fiwor of any commercial lender and/or similar financial institution. 

ARTICLE V 
CONDmONS TO ECONOMIC DEVELOPMENT GRANTS 

The obligation of the City to pay the Grant sball be conditioned upon Developer's continued 
complimce with and satisfuction of each of the conditions set forth in this Agreement. 

I. Condition Precedent to Payment. Developer sball, as a condition pteeedimt to the 
payment of any Grant. provide the City with a Payment Request on the letterhead of 
Developer, to include copies of any studies or doemnentation necessary to complete the 
submission to 'IXDOT and to obtain a FONSI and detailed invoices and/or. payment 
tequests from Developem prime consollmt. 

2. ProgmssReports. Perlodically, every sixty days, Developer sball submitabrlefreportto 
City indicating the progress and pen:enlage completed of the Schematic and 
Envhunmenta] Assessment and an estimate of the completion and RJimrission of same to 
'IXDOT. 

ARTICLE VI 
COVENANTS AND DlJTIES 

l. DevelOper's Covemmls and Duties. D~ JDlllms these coveDllllls and wanauties to 
the City and agrees to timaly and fidly perfimn the obtigati!!J!• and dudes contained in 
Article vn of this Agreemmt. Any :li.1se or S(IJ..tantiallynrisleading mrements contained 
herein or milme to timaly and :lb1ly perfonn those obligatinns and duties within this 
Agreement sball be an act ofDefault by the Developer. 

(a) Developer is !!JJ!borjzed to do busioess and is in good standing in the State of 
Texas and sba1l temain in good Rancting in the State ofTexas and the United 
States of America during anytmn of this AgRement. 

(b) The eu:otion of this Agreement has been doly authorized by Developer's 
!!JJ!bmjzed agllllt, aml the iDdividua1 signing this Agreement is ll!l1pOWIKed to 
execute such Agreement and biod the eotity. Said authorlzatioD, signing, and 
biDding effect is not in contmveotion of any Jaw, rule, regn1ation, or of the 
pmvisions ofDevelopeis by-laws, or of any agreement or instrument to which 
Developer is a party to or by which it may be bDUIIlL 

(c) Developer is not a party to any baukruptcy proceedings cun:ently rending or 
contemplmd, aml Developer has not been iDfmmed of any potemial invohmtm:tn......,...y 
baukruptcypror-hgs . 
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(d) To its emeot, aetual. knowledge. Developer bas w:quired and main1ained all 
necessary rights, licenses, permits, and !!Dibority to carry on its business in the 
City and will continue to use its best effiJrls to majntajn all necessary rights, 
licenses, peiDJits, and anthorlty. 

(e) Developer shall timely and fully comply with all of the tenns and conditions of 
this Agreement. 

(t) Developer agrees to complete, or cause to be completed, the documenfB required 
to submit a request to TxDOT for an Euvhomnental Assessment of the proposed 
roadway and shall use its best effurts secure a FONSI at its sole cost and expense. 

2. ·City's Covemmts and Duties. Grant Payment. Tbe City is obJigate\i to pay Developer an 
amo'lmtnot to coo:eed the Mnimdm Gmnt .Amouot fiom. SOllli:CS CC!!!Iemt•lati:d by this 
Agreemmd; over a pedod not1o coo:eed the espi•alion date, subject to Developer's timely 
and :fiJll satjsiBctjon of an appHcahle duties and tmms within this Agreement, as 
reasonably dlltmoined by the City Couneil of the City ofLaredo, Texas. 

3. City shall ful1y coope!litil with Developer in pmuiug envhunmental clearance for the 
roadway area as dest:dbed herein. 

4. Suhstanl.ial Comp6ance and De:1im1t. Failure by either Party to timely and subslaol.ia11y 
comply with any pi5fi" manr.e tequb:emcut. duty, or wvenant sbaD be considered an act 
ofDefimlt if'UIICIIII:d within sixty (60) days of receiving wriltmnol:il:e :limiJ. the other 
Party. Failure ofDeveloperto timely and sDbmmtiany cure a deJanlt will~ the City 
the rigid: to ternrinate this Agreemmt, as rl!asonably det§lluined by the City'Comu:il of 
the C"J.ty ofLaredo, Texas. 

ARTICLE VB 
DESCmPTION AND SCOPE 

Developer is responsible fur the preparadon, development and suJmrissinn of a Rhemaric, 
eavbumm:ntal doCIIIIIIIIlt, coming the proposed alignment of an approximatB 400 ft. wide strip 
ofland. crossing the N.D. Haehartract ftomMines Road (FM 1472).and b.iiVwiug the property 
to appMi!llldely 0.1 mile east ofBeltway Parkway, (as shown on the attached &hibitA.), 
wbich complies with all applicable &dmal. and state envhonmentallaws and regnlarions, 
inclwliDg.but not ljmjtecl to the National Envh:onmentaJ Policy Ad, the Narional Bistorlc 
Pnosaviition Act of 1966 and the Rndangl""ld Species Act of 1973, which require envhomnental 
clearance offederal...aid proj~~etstbr the eavhonmenta) clearance of this Project. to include, 
Wiittm dommentatinn fiom. the appmp.tiatll rego1a1my agency or agencies that all envhonmental 
t-learan'"Alll have been oW 

Developer sball coon:liDate its ellbrls with Webb Couqty's ~to prepare and submit a siDgle, 
UDifiedscbematic and eJliliJinnnenta) ass sment, pwsuautto NEPA, tbrthe remaining 
a!igmnent ofthe400 ft. wide stripofland. wbicb. crosses the Reutbingllr property and as shown 
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on the Location Map showing the Project Limits in the attached Exhibit "A". 

City grants a license to Developer to use all documents, including but not limited to reports, 
drawings, and schematics that have been developed by City or its CODSUltants for the preparation 
of a schematic docmnem: and envin mmeond assessment. 

ARTICLE VIII 
TERMINATION 

l. Termination. This Agreement shall terminate upon the earliest occurrence of any one or 
more of the fullowing: 

(a) The written agreement of the Parties; 

(b) Expimtion of this Agreement; or 

(c) Defimlt by Developer; or 

(d) The Paymimt of the Ma&inmm Grant Amount. 

2. TerminationbvMaximmn GmutAmolllll:. If the Agreemi:mt is 1mnrinated by reaching the 
Masinmm Gmnt.Amount, the City is reqnired to issue a letter to the Developer st;lting that 
the Mashnnm Grant Amount has been reached. 

ARTICLE IX 
DISPuTE RESOLll'I'ION 

1. Mediation If a dispuli:l adses out of or m1ates to this Agreemimtortlm breach~ tl1i! 
Parties shall fiJ:st in good :Iiiith seek to resolve the dispute tbmugh uegotiation betwecm tl1i! 

i. upper manapent of each wpeetive Party. If sum dispute CIIIIIIDI: be settled tlu:ougb. 
. nagotiation, the Parties agree to try in good :Iiiith to setde the dispuli:l by mediatioh liDller 1:be 

Ctunmen:ial. Mediation lbdes ofthe Amm:il:an ArbitmtionAssodation before wting to 
adJilratiou, litigation, or some other dispuli:l IeSOiution pmcedwe; pmvided that a Party may 
not invoke mediation mdess it has provided the olhia-Party with written IUJtice oftlm dispute 
and bas attmnpltd in good fililh to resolve such dispute throughnegotialion. Notwithstanding 
the fiaeguing, ;my Party may seek immectiate equilable mlil=t without attmnpl:ing to settle a 
dispute1Jmmghmediation, in ;my case where sucb.Pqo is entitled to equilablereliefby law, 
the tlll:ms of the Agreemeut, or otherwise. Alloosts ofJqOiiatinn, mediaticm, and arbitmtion 
collectively known I!S alternate dispute resolution (" ADR") shall be assessed equally between 
the City and Developer 1Vith each party beating their own costs fur '""' neys' fees, expeils, 
and other costs of ADR. and ;my ensuing litigation. 

2. Dmingtlmtmn of this Agreemmt, ifDeveloper files and/ or pursues an adve•smial 
proceeding agaiosttlm Cityteglllltibgthis ~ wilhout fimt engaging in good timh 
mectiatiouofthe dispute, then, at the City's option, all access to the Gllmlspmvidedfur 
hmundermay be cleposlted with a 1IIDiw!1ly acceptable escrow apt that will deposit such 
finds in an iDlmst bearing aecount UDtil. the molntion of such lllhu ,...,;aJ proceeding 

3. Under no cin:umslaru:es will the Grant fimds received nuder this Agreemimt be used, either 
directly or iJidiRetl.y, to pay coslll or attorney fees incumd in aoy adversadal proceeding 
tegaalingthis Agteemem against City. 
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ARTICLE X 
ADDITIONAL PROVISIONS 

-
I. Binding AgreimllDt. The temJ.s and condilious of this Agteem.ent shall be binding on and 

inure to the benefit of the City, Developer, and 1heir respective sw:cessOIS and assigns. The 
City Manager shall be responsible fur the administmtion of this Agreement and shall bave lhe 
authority to execute any instmmeuts, duly approved by the City Council of the City of 
Laredo, Texas, on behalf oflhe City related lhereto. 

2. Mutual Assistance. City and Developer will do all things reasonably necessary or 
appropriate to carry out the temJ.s and provisions of this Agreement and to aid and assist each 
other in cmrying out such temJ.s and pmVisious. 

3. RimJ:emn!atinns and Wm;mtjM. City represents and wanauts to Developer that this 
Agmement is wilb:in 1heir lllldmity, and that they are duly authorized and empowmed to 
enter iDio this .Agmmumt. unless otherwise otdered by a court of competwt jurisdiction. 
Developer teptcs !Is and wanan1s to lhe City that it has the requisite authority to enler into 
this Agreement. 

4. Assignment Developer shall have the rlgbt to assign all of its rlgbls, dntics, and obligations 
under this Agreemmtto a duly qna1ified, third party with pdor written appwval of the City 
Co111Wil of the City ofLaredo, TllXIIS; provided. howenao that any assigmuentprovided :fur 
lmrein sbaU not serve to enlarge or diminish the obtigatinns and teqairen•enls of this 
Agteemimt, nor shall they mlieve Developer of any liability to the City fiu:lmling any 
required indi!II!Jiiey in the mmt thai: any Assignee hmof shall. at anyti:me be in clefimJt of the 
fmns of this Agmematt. 11m City may demand and xeceive adequate IISSlll'lllllle of 
pta fin mance inchiclingthe deposit or provision of financial secm:ity by any proposed 
{'s,jgnee prior to its approval of -Jill assignment 

s. Independent ('nntmctms. 

(a) It is expteSSlylmderstnodandagreed by aD Parties heieto tbatinpe• fillming 1beir 
services lu:aei!udao Developer at no time wm be acting as an agent of the City and 
tbat all CODS!Jltmrts or oontrartms engagal by Developer mopectively will be 
iDdepeadimt eon,tral'llms ofDeveloper; and notbing A mlaini!d io. this Agmem.ellt is 
jntended by the Parties to-create a partneJ:s1lip or joint venlme between the Parties 
and any inlpHcatlon to the conlwy is henlby iillpRiSSly disavowed. The Parties 
bmto 1llllle!:atand and agteC that City wm not be liable for any claims that may be 
asserted by any third party occ:m:ring io. emmection with services pelfimned by 
Developer xes~ely under this Agreemeut, unless any such claims are due to 
the :limit of the City. 

(b) By er¢ering iDID this~ the Parties do not waive, and shall not be 
d;emed to have waived, any rlgbts. imi!Umities, or defimses eitba: may have, 
incbulingthe delimse of parties, and notl:ling ecuilained barein shall ever be 
CODStmed as a wain:r of sovaeign or offiGial inl!hnhily by the City with such 
Iigbls being expwssly resaved to the 1bllest emmt lllllhmized by law and to the 
same exteut which exisEd prior to the eDCOtion lunof. 

(c) No employeeofCity, or any eouncilmemberoragentofCity, shall be_pasomllY 
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responsible for any liability arising uDder or growing out of this Agreement 

6. Notice. Any notice requiJ:ed or permitted to be delivered heremuler shall be deemed 
delivered by actual delivery, fiu:sinnle with receipt ronfinnarinn, or by depositing the same 
in the United States Mail, postage ptepaid and certified with return receipt requested, 
addressed to the Party at tho address set forth below: 

If intended for Citv: 

Withacopyto: 

If to the Deve!gper: 

cny ofLaredo 
City Manager 
1110 Houston St. 
Laredo, Texas 78040 · 

CityofLaredo 
City Atlnmey 
1110 Houston St. 
La,tedo, TX 78040 

Verde Corp. 
Attimtion: Nicholas Van Steenberg, President 
m8 Mcl'hmsonRoad 
Snim304 
Lm:edo, Texas 78045 

Bither Party may designate a diflmeu1 address at any 1.ioHl upon wrlttllll no1ice to the other 
Party. 

7. GovomingLaw. The Agreemmtshall be gnvemed by the laws of the StalltofTexas, and 1he 
VllllliB for any action LllllL<iiliing tbis AgEeemeDt shall be in Webb Comd.y, Texas. The Parties 
agree to submit to the pmoual and subjec:t llllltti:r jurisdiction of said comt. 

8. Amendment This Agt=mentmay be amended by111111ual wtittw agreement of the Parties. 
as app.toved by the City Council of the City ofl.ari:do, Texas. 

9. J.ee1 Cnnmr.pnn. In the event any one or D1D!8 of the pmvisions c:ontained in this 
Agteement sba1l, for any reason. be beld invalid, i1Jep1, or UllllllfiJlceable in any mspect, 
__ ._ ;......u.u... m -. -.....A.O....... ·wu.... • shall -""--other . • oftbis a .................. ,, _ega...l, or ............ - .... , notllWm>• . p10VISlODS 
Agmment, and it is the jntentjnn of the Patties to tbis ~that, in Jieu of each 
pmrision that is fomul:to.be illegal. invalid, or m.enfi11ceable, a provision be added to 1his 
Agreement which is lepl, wild and ealbn:eable and is as Similar in temiS as possible to 1he 
provision :finmd to be illegal, invalid, or1JDW!fiiiceable. 

10. ~· The geoderofthe wordingthroUghouttbis Agreement shall always be inta:p.teted to 
mean either sex, and where the "'"''&' tequhes, the plmal of any wmd shall include the 
singular, 

11. lu!m!platiqn. Each of the Parties has been teplCS !led by cmmse1 of1heir choosing in the 
negntia!:ion and ptepamtion oftbis Agreement. Regardless of which Party~ the mitial 
draft Of this Agr=mm, this Agteanent shall, in the eveot of any ctispute, whatfier ils 
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meaning or application, be iutetpteted filirly and reasonably and neiiher more strongly for or 
against any Party. 

12. fntire Aereemen! This Agreement constitutes the entire agreement between the Parties with 
respect to the subject matt& covered in. tbis Agreement. 'lhme is no other co11atml oral or 
written agreement between the Parties tbat, in lilY manner, m1ates to the subject matter of 
tbis Agreament, except as provided fur in lilY Exlubits attached hereto or duly approved 
amendments to tbis Agreement, as approved by the City Council of the City ofLaredo, 
Texas. 

13. Paragnmh Hmrtin!ffi. The pamgmph headings contained in tbis Agreement are for . 
· convenience only and will in. no way enlarge or limit the scope or meaning of the various and 

sevcml. pa.mgmphs. 

14. Cowdi["artS. This .Agr=mmltmay be executed in counteipilriS. Each of the coUDterp~ 
sbaR be deemed an original instrument, but all of the cou"tmparts sball ccmstilute one aiid the 
same instrmi1ent. 

' 
15. Exhibits- Any Exhibits atiached herem are incorporated by reference ~ all purposes. 

16. Smyival ofQnremmt"- Any of the Illp.l s ilalinn'l, wauanlies, covenants, and obligations of 
the Parties, !IS weB as any rlg1ds and beneJils of the Parties, pertaining to a period of time 
fuHowing the lmmination of1bis Agm:ment sball smvive tmnjnatinn 

17. 'Rnmlnyment ofUlldoemnenb!d Wnrlam!_ Dmiogthe tmm ofthis.Agnement, Developer 
agtees to not knowingly employ any11Ddocmmmted wmkms, and, if convil:md of a viob!tion 
1lllder 8 U.S.C. Section 1324a(l), Dm:loper sball be in. Defim1t andn:paythe lllllllWII: of1he 
G!lmls and any other funds tee:eived by Devcloper from the City as of the date of such 
violation within one 1mDdmd tmmty (120) days athlr the date Developer is Dlltilied by1he. 
City of such violaiiml, plus inlmst at tbetate of siK pea:ent (6.00%) cm'llpOIIIIded !I!1D1llllly 
ftum the date of the violation lllllil paid in tidl. Developer is not Hable fbr an llllknown 
vioJation of this Section by a subsidi!Ry, af!j!jate, or fiancbisee ofDewloper or by a person 
with whom Developer CODtmots provided however that identical fildeml law requirmneDts 
provided fbr herein. sball be included as part of any agreemeot or contmct which Developer 
eotms iDto with any subsidimy, assign"'=, affiliate, or fianohisee fbr which G!lmls provided 
herein will be used. 

18. Indemnifieatinn. 

Dl&VELOP£RAG8EES TO DEFEND, INDEMNIFY AND BOLD TilE cn'Y, THEIR 
BESPECTIVEOmcERS,.AGENI'SAND.~(COL[.EC'riVELY'I'BE 
"Ci.n") iJARMIR FRoM AND AG.AlNs'r ANY AND ALL Bi:ASONABLE 
LIAJDLl'in:s, J)Al!/fAQr.s, CLAIMS, LAWSUitS, .JUSTMiOO's, A'l'TOBNEY 
DES, COSTS, EX,P:U$1S AND ANY CAllSE 01!' ACTION 'l1IA'I' DIRECTLY 
Bl:LA'fES TO ANY OJ!' THE FOLLOWING: ANY cr,l\lMS OB.DDIANDS BY 
TilE Sl'A.TEOFTEXAstBA'rTBE C1TYBAS·:BEEN~YOR 
OVO.P.AJD SAJ.FS AND USE TAX FOB. ANY PEinoD DlJBINGTIIE TERM Oll' 
TmS AGR!tltl!!lli:Pn AS A BESIJL'r OF ANY AC'l' OR Ol\USS:roN OB.BBEA.cil 
OB.NON-PEBFORM.\NcE BYDEVELOP!tR. 'UNDER THIS AGREitMEN'l' . . . ' . 
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EXCEPT TBA.T THE IMDEMNITY PROVIDED BFlB1N SHAU. NOT APPLY '1'0 
.ANY LIABILlTYBESIJLTING FROM THE ACTION OR OMISSIONS OF THE 
CITY. THE PROVISIONS OF THIS SECTION ABE SOLELY FOR 'l'BE BENEFIT 
OF 'l'BE PARTIES II:EJBl'O AND NOT INTENDED TO CREATE OR GRANT ANY 
RIGHTS, CONl'Rt\.Cl'UAL OR Ot.BERWIS,E, TO An O'l'BERPEBSON OR 
El'ITITY. IT BEING THE INTENTION OF Tim PARTIES THA.'l' DEVELOPER 
SJU.I.I. m: RISPONSIBI .J&Ji'OR. THE BEPA'Yl.\!IENTOF ANY ANNUAL GRANTS 
PAID TO DEVELOP'ElUDlREJN THAT INCLUDES CITY SAI.ES TAXRECEIP'IS 
TBA.T THE STA.TE OF TEXAS HAS DETERMINED WAS ERRONEOUSLY PAm, 
DlSTRIBl:JTED OR ALLOCATED TO 'l'BE CITY. 

19. Additional lilstrmmmts. City and Developer agree and covenant to cooperate. negotiate in 
good filitb. and to execum such other and further instrmneols and doc:mnents as may be 
reasooably required to :fidfill the public purposes provided for and included within 1his 
Agreement 

20. E.ffi>:live Date. 'Ibis Agteaneot becomes effi:ctive when signed by the last party whose 
signing makes the Agn:arumt :lblly executed. 

CITY OF LAREDO 
a 1lome-mle Jllllllidpal CIJl1l""'fum 
Signed 1his _day of July, 2018 

By: 
Homcio A. De Lean, Jr. 
City Manager 

VERDE CORP. 
A Texas Carpomtion 
S"lgnedtbis_dayofJuly, 2018 

APPROVED AS TO FORM ONLY: 

KiistiDa Umrel Hale 
City Attm:nBy 

ATTESTED: 

Jose A. Valdez, Jr. 
City Secmary 

Exhibit A to 2018-R-95 



STATE OF TEXAS 

COUNTY OF WEBB 

§ 
§ 
§ 

ACKNOWLEDGMENT 

. This instrmnent was acknowledged before me on the _day of , 2018 
by Nicholas Vm Stllellberg in his capacity as President ofV erde Corp., on its behalf. 

STATE OF TEXAS 

COUNTY OF WEBB 

Notary Public in and for the State of Texas 

§ 
§ 
§ 

ACKNOWLEDGMENT 

This illstrumeot was acknowleclged before me on the_ day of 2018 
by Hm:aclo A. De Leon, Jr., in his capacity as City Manager of !he City ofl.mdo, a~ 
rule IIDIIIicipal cmpm:atilm, on its bcba1f. 

Notary Public inandforthe State ofTexas 

Exhibit A to 2018-R-!5 
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