
LAREDO WEBB COUNTY AREA METROPOLITAN PLANNING ORGANIZATION 
ACTION ITEM 

DATE: SUBJECT: RESOLUTION 
Receive public testimony and approve Resolution No. MPO 2020-06 adopting the proposed 

6-15-20 2021-2024 Transportation Improvement Program (TIP). 

TIP21-24 
INITIATED BY: Staff STAFF SOURCE: J. Kirby Snideman, MPO Director 

PREVIOUS ACTION: On April 20, 2020 the Policy Committee initiated a 20 day public review and 
comment period. 

BACKGROUND: 

Fixing America's Surface Transportation Act (FAST Act) requires that Metropolitan Planning Organizations 
(MPOs) in cooperation with the State and affected transit operators develop Transportation Improvement 
Programs (TIP) for their planning areas. These Transportation Improvement Programs then become part of 
the State Transportation Improvement Program (STIP). As a Transportation Management Area (TMA), the 
Laredo MPO, selects projects funded by 23 U.S.C. and 49 U.S.C., Chapter 53 (excluding projects on the 
National Highway System (NHS) and projects funded under the Bridge, Interstate Maintenance, and Federal 
Lands Highway programs) in consultation with the State and public transportation operator(s) from the 
approved TIP and in accordance with the priorities in the approved TIP. Projects on the NHS and projects 
funded under the Bridge and Interstate Maintenance programs shall be selected by the State in cooperation 
with the MPO. The TIP will include a project, or an identified phase ofa project, only if full funding can 
reasonably be anticipated to be available within the time period that is contemplated for completion of the 
project. 

Listed below are the proposed funding levels for the 2021-2024 TIP: (See attached TIP Mobility Projects 
summary, and mobility and transit projects spreadsheets for individual project details) 

#OF 
#OF 

TIP 
MOBILITY 

MOBILITY TRANSIT TRANSIT 
YEAR 

PROJECTS 
FUNDING PROJECT FUNDING 

s 
2021 5 $28,962,004 3 $16,387,979 

2022 2 $49,979,368 3 $16,387,979 

2023 7 $146,950,000 3 $16,387,979 

2024 6 $223,247,414 3 $16,387,979 

20 $449, 138, 786 12 $65,551,916 

COMMITTEE STAFF RECOMMENDATION: Approval 
RECOMMENDATION: Approval 



DocuSign Envelope ID: 76006818-6491-42BA-A88C-332086F60480 

RESOLUTION NO. MPO 2020-06 

BY THE LAREDO WEBB COUNTY AREA 
METROPOLITAN PLANNrNG ORGANIZATION 

POLICY COMMITTEE 

ADOPTING THE 2021-2024 TRANSPORTATION IMPROVEMENT PROGR.\\tl (TIP) 

WHEREAS, the Laredo Webb County Area Metropol itan Planning Organization (MPO) has 
reviewed the proposed 202 1-2024 Transportation fmp rovement Program (Tf P); and, 

WHEREAS, the Laredo Webb County Area lv!etropolitan Planning Organization (MPO) finds 
that the 202 1-2024 Transportation Improvement Program (TIP) meets the hi gh priority 
improvements necessary fo r the L WCA MPO area; 

NOW THEREFORE BE IT RESOLVED, that the Laredo Webb County Arca Metropol itan 
Planning Organization (MPO) has adopted the 202 1-2024 Transportation Improvement Program 
(TIP), which is attached hereto and made a part hereof for all purpose: 

We certify that the above resolution was adopted on Ju ne 15th, 2020, at a public meeting of the 
Policy Conunittee of the Laredo Webb County Area Metropolitan Planning Organization (MPO). 

J.Ws~~ 
MPO Director 

-- ~~t\Vf>.o&l azar, 

TxDOT, Distri ct Engineer 



Laredo M PO Highway Project Summary List 

FY 2021-2024 TRANSPORTATION IMPROVEMENT PROGRAM 

PER ACTIONS OF THE POLICY COMMITIEE THRU - 04/2020 

CSJ I PROJECT NAME SCOPE FROM TO I :D~~!~ I CA TE GORY I YOE COST 

I I I I I 
World Trade 

Consrtuct1on of 4 Inspection I 
0922-33-178 I Bridge Inspect ion World Trade Bridge I City I 10 I $10,000,000 

Booths 
Booths 

I Improvement of 
Improve connections, 

I 
TRANSIT I 

0922-33-181 
7 

B S access1b1hty and security for various location~ 9-TAP I $225,000 
1 us tops 

uo to 17 bus stoos 
(CITY) 

I FM1472/Flecha Realign Flecha and Las Intersection of FM 
I0. 174 miles east of FM 1472 I I I 0922 -33-076 City 10 $1,800,000 

Lane Cruces Blvd. 1472 and Flecha 
Calton and San 

Construction of a grade 
0.25 m east of 

0.25 m west of Ca lton/San Maria I 
0922-33-093 I Maria Calton/San Maria City I 10 I $16,240,154 

International 
separation interchange 

international 
International I 

0922-33-177 I River Vega Trail Construct hike & bike t rail Anna Park LCC Campus I City I 9-Tap I $696,850 

O'.l.!? B -16'> I Hcidlul KOod 
Mew lo.:auon 5 lane h1g!1w"y 

Fl\I 1-H l 
0.100 1111lt:~ E lll 8,,)1 Wdy 

j Luu•H't'/ Ll h I 7. ~LC I SL8.'>38. 700 
Willi~ ldlh::' t1(1nt3g"' IU:illS Pa1lo.w.,y 

I I New loca uo11 5 l!tne h1!!hway 
O'J::' 2- ~.:! loo Keuth1r1g<'! Kood ~ 

wl!h !. la11.:- II on tdgi' 10ad~ 

O. l n11lt! Eos t of 

Ekltway Pa1~way 
j 1H 35 West f-1 Olltdgt:' fOd(I I t 0•1111v/ C1tv I '/ I S21 -140 <:>n8 

-
Reconstruction of existing 6-

lane divided highway to 
10.36 m1 South of us 59 (LOOP 20) I 

I0.51 mi South of Shiloh Dr I TxDOT I 2U, 10 I $20.000,000 0086-14-088 I proposed 6-lane freeway 
RECONSTRUCTION University Blvd 

facili ty w1th3-lane frontage 

roads 

Reconstruction of existing 6-

lane divided highway to 
,0.51 m1 South of us 59 (LOOP 20) I 

I 1nternat1onal Blvd. I TxDOT I 2U, 10 I $40,500,000 0086-14-089 I N proposed 6-lane freeway 
Shiloh RECONSTRUCTIO 

facility w1th3-lane frontage 

roads 

Widen roadway from 3-lane 
IS.935 miles E of SL 20 I I I 0086-01 -073 I SH 359 WIDENING I h 14.06 miles E of SL 20 TxDOT 12 s 18,000,000 

to 5-lane undivided H1g way 

- -
Widen roadway f rom 2-lane I 

I I I $6,000,000 0086-02-023 I SH 359 WIDENING I I 8 .935 miles e of SL 20 19.830 miles e of SL 20 TxDOT 11 
to 4- ane divided highway 



US 59(LOOP 20) . 
I I Construction of Interchange 10.50 m1 South of del 

I0.50 mi North of del Ma r Bvd I TxDOT J 2M I $24,100,000 0086-14-075 INTERCHANGE AT d I Bl d Bl d at e Mar v Mar v 
DEL MAR 

US 59(LOOP 20) I Construction of interchange 
J I I 0086-14-076 I INTERCHANGE AT 10.50 mis of Shiloh Dr I0.50 min of Shiloh Dr TxDOT 2M $21,SOO,OOO 

at Shiloh 
SHILOH OR. 

US 59 (LOOP 20) . . . 
I Construction of Interchange lo.so m1 s o f Un1vers1ty I f 

J TxDOT J 2M I s 16,850,000 0086-14-079 INTERCHANGE AT 0.50 m1 no University Blvd 
at University Blvd Blvd 

UNIVERSITY BLVD 

Reconstruction of existing 6-

lane divided highway to 

0086-14-087 
I us 59 (LOOP 20) I proposed 6-lane freew ay 

RECONSTRUCTION facility w1th3-lane frontage 
10.4 m1 North of E 
Corridor Rd (Airport) 

J0.36 mi South of University Blvd J TxOOT I 12 I $30,600,000 

roads at 0.4 m1 N. of Airport 

to University 

econstruct1on of existing ~-

lane divided highway to 

I us 59 (LOOP 20) I proposed 6 to 8-lane 
0086-14-086 . 

RECONSTRUCTION freeway facility with a lus S9 
10.4 mi North of E Corridor Rd 

(Airport) I TxDOT I 12 I $15,600,000 

section including 3-lane 

DIRECT 
New direct connector (#13) 

0018-06-18S I CON NECTOR II 3 Jo.so mi East of IH35 JO.SO mi North of USS9 I TxDOT J 12 I $35,000,000 
South IH35 to East l-69W 

ON IH 35 
US 59 (LOOP 20) . . 

I I Construction of interchange lo.so m1 S of Jacaman 
Jo.so mi N of Jacaman Rd J TxDOT J 12, 2M I $19,691,424 0086-14-078 INTERCHANGE AT Rd Rd 

at Jacaman 
JACAMAN RD 

BRIDGE . 
10.500 mi S of Un iroyal 12.68 miNn of Uniroyal I Replacement of bridge I TxDOT I 12,4 I $110,000,000 0018-05-089 I REPLACEMENT AT U ID 
interchange interchange structure at niroya rive 

UNIROYAL OR. 
US 59 (LOOP 20) . . . 

0.50 mi North of E Corridor Rd Construction of interchange O.SOO m1 South of E 
J TxDOT J 2M J $12,3SS,990 0086-14-077 I INTERCHANGE AT C d Rd (A. ) (Airport) at Airport om or 1rport 

AIRPORT 

20 projects $449,138,786 

Note: Shaded areas denote a GROUPED project ca tegory 

Funding Category Types 

CAT 1: Preventive Maintenance and Rehabilitaion 

CAT 2 Metro Corridor Projects 

CAT 3 Non Traditionally Funded - includes local funds, propostion 12 or 14, etc 

CAT 7: Metro Mobility and Rehabilitation 



CAT 9: Transportation Enhancement (TE) and Transporation Alternative Program (TAP) 

CAT 10: Supplemental Projects include CBI and Earmark funds 

CAT 11: District Discretionary 

CAT 12: Strategic Priority- addresses project with priority to the State 

Prop 1: Propostion 1: Effective in 2015 Highway Trust Fund allocation from gas tax revenue 

Prop 7: Proposition 7: MPO allocations from formula funds diverted from state general sales, use tax, vehicle sales 

and rental tax {become available in 2018) 



LAREDO WEBB COUNTY AREA 
METROPOLITAN PLANNING ORGANIZATION 

TRANSPORT A TI ON IMPROVEMENT 
PROGRAM (TIP) 

FY 2021-2024 

Public Meeting Date(s): April 20, 2020, May l 8t11, 2020 

Approved by Po licy Committee: May 18, 2020 

Amended o n: 



INTRODUCTION 

In 1962, the Federal Aid Highway Act stated, that after July 1, 1965, the Secretary of Conunerce shall 
not approve any program for highway projects in any urban area of more than fifty thousand 
population unless he finds that such projects are based on a continuing, comprehensive transportation 
planning process carried on cooperatively by the states and local conununities. This directive, resulted 
in the creation of the Laredo Urban Transportation Study (LUTS), recently renamed as theLaredo 
Webb County Area Metropolitan Planning Organization (MPO), to provide for a continuing, 
comprehensive, and cooperative transportation planning process for the Laredo Urbanized area as 
mandated by the Act. 

In 1973, the Federal Aid Highway Act, created the Metropolitan Planning Organizations (MPO) to be 
the recipient of special planning funds ("PL" funds) and responsible for Section 112 transportation 
planning. 

In 1979, the Governor ofTexas designated the LUTS Steering Conunittee as the MPO for the Laredo 
Urbanized Area. A contract between the then State Department of Highways and Public 
Transportation (SDHPT), the LUTS Steering Conunittee, and City of Laredo identified the cooperative 
responsibilities of the State, the MPO and the City. These responsibilities must now conform to 23 U. 
S. C. 134 on metropolitan transportation planning. The Fixing America's Surface Transportation 
(FAST) Act, was signed into law by President Obama on December 4, 2015. The authorization of the 
FAST Act does not represent an abandonment of the programs and planning requirements established 
under the Safe, Accountable, Flexible and Efficient Transportation Equity Act: A Legacy for Users 
(SAFETEA-LU) and Moving Ahead for Progress in 21 ''Century (MAP-21), the previous federal 
transportation bills. Many of the same programs and metropolitan planning requirements are continued 
under the FAST Act. 

The Laredo urbanized area, as determined by the 2010 Census, has surpassed 200,000 in population, 
and was designated a Transportation Management Area effective July J8'h, 2012. It has not been 
designated as a non-attainment area for purposes of compliance with the Clean Air Act. The MPO, in 
cooperation with the Texas Department of Transportation (TxDOT) and the local transit operator, has 
proposed simplified planning procedures authorized by 23 C. F. R. Part 450 Subpart C. 

The Transportation Improvement Program (TIP) is designed and developed to conform to the 
requirements of23 C. F. R. 450.316(a) as well as the 10 factors of identified in the FAST Act. 

Planning Factors 
The ten planning factors are as follows: 

1. Support the economic vitality of the metropolitan area, especially by enabling global 
competitiveness, productivity, and efficiency. 

2. Increase the safety of the transportation system for motorized and non-motorized users. 
3. Increase the security of the transportation system for motorized and non-motorized users. 
4. Increase the accessibility and mobility for people and freight. 
5. Protect and enhance the environment, promote energy conservation, improve the quality of life, 

and promote consistency between transportation improvements and State and local planned 
growth and economic development patterns. 



6. Enhance the integration and connectivity of the transportation system, across and between 
modes, people, and freight. 

7. Promote efficient system management and operation. 
8. Emphasize the preservation of the existing transportation system, and, 
9. Improve the resiliency and reliability of the transportation system and reduce or mitigate 

stormwater impacts of surface transportation; and, 
10. Enhance travel and tourism. 

PURPOSE 

Federal law requires that Metropolitan Planning Organizations (MPOs) in cooperation with the State 
and affected transit operators develop Transportation Improvement Programs (TIPs) for their planning 
areas. These Transportation Programs then become part of the State Transportation Improvement 
Program (STIP). The Transportation Improvement Program shall include capital and non-capital 
surface transportation projects (or phases of projects) within the boundaries of the metropolitan 
planning area proposed for funding under 23 U.S.C. and 49 U.S.C. Chapter 53 (including 
transportation enhancements; Federal Lands Highway program projects; safety projects included in the 
State's Strategic Highway Safety Plan; trails projects; pedestrian walkways; and bicycle facilities), 
except those projects that may (but are not required to) be included as identified in 23 CPR Part 450 
Subpart C, 450.324(c). 

These projects are consistent with the long-range plan of the state. Project selection for projects 
involving Federal participation is carried out by the MPO in consultation with the State DOT. The 
program will include a project, or an identified phase of a project, only if full funding can reasonably 
be anticipated to be available within the time period that is contemplated for completion of the project. 

The Texas Department of Transportation (TxDOT), and the Laredo Webb County Area Metropolitan 
Planning Organization (MPO) have cooperatively developed the current TIP in accordance with the 
requirements of the FAST Act and is financially constrained. 

DEFINITION OF AREA 

The boundaries of the Metropolitan Planning Area and the Urbanized area were approved by the MPO 
on April 8, 2004, (see map). 

PUBLIC INVOLVEMENT PROCESS 

The Laredo Webb County Area Metropolitan Planning Organization (MPO) developed, in cooperation 
with the State and FHWA, and in conformance with the requirements of23 CPR 450.316, its adopted 
Public Participation Plan. The Laredo MPO's Public Involvement Process (PIP) was adopted on June 
9th, 1994 and subsequently amended on November 22"d, 1996, on July 24'\ 2003, and on May 15th, 
2017. After a required 45 day public review and comment period, the Laredo MPO Policy Committee 
adopted the Public Participation Plan (PPP) which replaced the PIP. The PPP is intended to provide 
every opportunity for the involvement of citizens in the transportation planning process in 
conformance with the requirements of 23 CPR 450.316 (a). 



PROJECT SELECTION PROCESS 

The Metropolitan Transportation Plan (MTP) is the primary planning tool for selecting major projects 
to be included in the Unified Transportation Program (UTP) and TIP. On January 20'h, 2019, the 
Laredo MPO, adopted the current MTP, including its Project Selection Procedures, at a public meeting 
held, which was noticed, and whose agenda was posted pursuant to the requirements of the Texas 
Open Meetings Act. Only projects consistent with a FHW A/FT A approved MTP and/or TIP may be 
eligible for funds administered by FHW A or FT A. The approved Transportation Improvement 
Program shall be utilized for programming projects within the metropolitan area in accordance with 23 
CPR 450.330 (a) and (c). 

PROGRESS FROM PREVIOUS YEAR 

The FY 2019-2022 TIP was adopted on a May 21 ", 2018. Enclosed is a summary detailing the status 
of ongoing projects. 

PERFORMANCE MANAGEMENT 
Transportation Performance Management is a strategic approach that uses system information to make 
investment and policy decisions to achieve national performance goals. Monitoring progress towards 
achieving these national performance goals is achieved through the use of performance measures. 
Using performance measures, decision makers can apply key information and data to understand the 
consequences of investment decisions across transportation modes. 

The previous transportation funding bill, MAP-21, introduced a streamlined, performance-based, 
multimodal program. Through performance management, MAP-21 aimed to increase the 
accountability and transparency of the federal highway programs by improving transportation 
investment decision-making through performance-based planning and programming. The FAST Act 
continues the use of performance targets and performance measures at the national, state, and local 
level that were established with MAP-21. All established performance targets and measures should 
align with the national goals outlined in MAP-21, which are as follows: 

Goal Area National Goal 

Safety To achieve a significant reduction in traffic fatalities and serious 
injuries on all public roads 

Infrastructure To maintain the highway infrastructure asset system in a state of 
Condition good repair 

Congestion To achieve a significant reduction in congestion on the National 
Reduction Highway System 

System To improve the efficiency of the surface transportation system 
Reliability 

Freight To improve the national freight network, strengthen the ability of 
Movement and rural communities to access national and international trade 
Economic markets, and support regional economic development 



Vitality 

Environmental To enhance the performance of the transportation system while 
Sustainability protecting and enhancing the natural environment 

Reduced Project To reduce project costs, promote jobs and the economy, and 
Delivery Delays expedite the movement of people and goods by accelerating project 

completion through eliminating delays in the project development 
and delivery process, including reducing regulatory burdens and 
improving agencies' work practices 

MPOs are required to set performance targets and measures after the United States Department of 
Transportation and the State of Texas set national and state targets and measures. The MPO will 
maintain awareness of the performance measures process at both the federal and state level and will 
implement performance measures at the MPO level as appropriate. If the process of implementing 
performance measures requires additions or changes to the MTP and TIP, the documents will be 
amended in the future. 

Currently, the FAST Act requires State DOTs and MPOs to establish performance targets and report 
on the progress toward achieving these targets for the following performance measures: 

Safety (PMl) 

The Texas Department of Transportation (TxDOT) has established targets for five safety performance 
measures based on five-year rolling averages: 

Total number of traffic related fatalities on all public 
roads 

Rate of traffic related fatalities on all public roads per 
100 million VMT 

Total number of traffic related serious injuries on all 
public roads 

Rate of traffic related serious injuries on all public 
roads per 100 million VMT 

Total number of non-motorized fatalities and serious 
injuries on all public roads 

3,687 

1.33 

17,151 

6.06 

2,316 



The MPO adopts TxDOT's safety performance targets within the metropolitan planning area 
boundary. The MPO supports the planning and programming of projects that contribute to the 
achievement of these targets. 

For project selection, safety is one criterion where technical points are awarded based on the crash rate. 
Many projects adopted in the FY 2021-2024 TIP support achieving the targets established for safety. 
The MPO will monitor the established targets and report measurements to the Policy Committee. 

Pavement and Bridge Condition (PM2) 

Under the FAST Act, States are required to set targets for Bridge and Pavement Conditions for both 
Interstate and Non Interstate National Highway System Roadways. The State's Pavement and Bridge 
Measures (PM2): 

1) Percentage oflnterstate System pavement in good or better condition. 
2) Percentage oflnterstate System pavement in poor condition. 
3) Percentage ofNon-Interstate National Highway pavement in good condition. 
4) Percentage of Non-Interstate National Highway pavement in poor condition. 
5) Percentage of Bridge Deck on the National Highway System in good condition. 
6) Percentage of Bridge Deck on the National Highway System in poor condition. 

The Laredo MPO Policy Committee has adopted the States measures and targets. These targets are as 
follows: 

Performance Measure Baseline 2020 2022 Target 

Target 

Pavement on Interstate Highway (IH) 

% in "good" condition 66.40% 
% in "poor" condition 0.33% 
Pavement on Non-Interstate Highway (NHS) 

% in "good" condition 54.40% 52.00% 52.33% 
% in 11poor11 condition 13.80% 14.30% 14.30% 
NHS Bridge Deck Condition 

% in "poor" condition 0.88% 0.80% 0.80% 
% in "good" condition 50.63% 50.58% 50.42% 

Projects selected for inclusion in the TIP are intended to support the achievement of the pavement and 
bridge condition targets. The MPO Policy Committee supports the planning and programming of 
projects that contribute to the achievement of these targets. 



Roadway System Performance (PM3) 

Under the FAST Act, States are required to set targets for roadway system performance, specifically 
Interstate Reliability, non - Interstate national Highway System Reliability and Truck Travel Time 
Reliability. The State's System Performance Measures (PM3) are as follows: 

1. Percentage of person-miles traveled on the Interstate system rated "reliable" (TTR-IH). 
2. Percentage of person-miles traveled on Non-Interstate National Highway System facilities rated 

"reliable" (TTR Non-IH). 
3. Percentage of truck travel time on the Interstate system rated as "reliable" (TTTR).The MPO 

Policy Board has adopted TxDOT's targets in support of the State meeting its targets. 

The Laredo MPO's adopted targets are: 

Performance Measure Baseline 2020 Target 2022 Target 

Interstate Highway (IH) Level ofTravel Time Reliability 79.60% 61.20% 56.60% 
Non-Interstate Highway (NHS) Travel Time Reliability 55.40% 
Truck Travel Time Reliability 1.5 1.7 1.79 

The Laredo MPO commits to planning for and programming projects that contribute to the 
accomplishment of these targets. The Laredo MPO will also monitor all of the established targets and 
report achievements to the Policy Committee as necessary. 

Transit State of Good Repair (PM4) 

MAP-21 and later the FAST Act mandated the Federal Transit Administration (FT A) to develop a rule 
establishing a strategic and systematic process of operating, maintaining, and improving public capital 
assets effectively through their entire life cycle. Under the Transit Asset Management (TAM) Final 
Rule, the FT A established four performance measures to approximate the State of Good Repair for 
four categories of capital assets. El Metro has adopted targets for three of the applicable transit asset 
management performance measures. These performance measures and targets will assist El Metro to 
quantify the condition of their assets and help facilitate target setting that supports local funding 
prioritization. 

75% Equipment should be within their 
ULB 

... · · -~~~ies ~!1fJl!l~~'a(OA~}~ll"1f,X?% of fi!cilities rited 0n a FTA- -· 
· 1t ~~llQrtn\;'lR~IJl{emenfs. ·: • o: r·Tlt~ $c;hle of3.0 or _above. 
'1'irr'E1>'ilxr· dai'· · <'"' · " :· · ·. · i ·. " .. · · · · _$'. _,· .fvw_s·; te. - · c'.. -. .• ~~··. _· {. -. . 



Infrastructure % of track segments under 
performance restriction 

Not applicable 

The MPO Policy Committee adopted El Metro's transit performance measurement targets in 2017. 
The MPO supports the planning and programming of projects that contribute to the accomplishments 
of these performance targets. The transit projects adopted in the TIP are intended to support achieving 
the targets established for the transit state of good repair. 

AIR QUALITY ISSUES 

The Laredo metropolitan planning area is considered to be in attainment for ozone and carbon 
monoxide. The City's transit department is currently in the process ofreplacing its diesel vehicles with 
those which utilize compressed natural gas. Over 50% of all City buses currently operate on 
compressed natural gas. 

AMERICANS WITH DISABILITIES ACT (ADA) 

The City Transit Department has created the El Lift Program to address ADA considerations. The 
Transit Department has also actively pursues the strengthening of this program through their 
development and participation in the ADA Paratransit Study, sponsored by the MPO, and completed in 
2013 which reviewed the program in its entirety with an emphasis on identification of areas for 
improvement. 

GLOSSARY 

CSJ - Control Section Job Number - This is a TxDOT assigned number for projects entered into the 
Project Development Program (PDP). 

PROJ ID - Project Identification Number - This is a number or code assigned by the MPO for local 
tracking or identification of a project and is intended to relate projects to the Metropolitan 
Transportation Plan (MTP). 

F. CLASS - Federal Functional Classification - This identifies the Federal Functional classification of 
streets and highways according to functional operating characteristics. The Federal Functional 
Classifications are: 
1- 1 nterstate 
2 - Other Freeways and Expressways 
3 - Other Principal Arterials 
4 - Minor Arterials 
5 - Major Collectors 
6 - Minor Collectors 
7 - Local Streets 

CATEGORY - Federal Funding Category - The current major federal funding categories as 
established by the Intermodal Surface Transportation Equity Act of 1991 (!STEA) the Transportation 
Equity Act for the 21st Century (TEA-21 ), the Safe, Accountable, Flexible, Efficient, Transportation 
Equity Act: A Legacy for Users (SAFETEA-LU), Moving Ahead For Progress in the 21st Century 
(MAP 21 ), and the FAST Act are: 

1 - Preventive Maintenance and Rehabilitation 



1. Energy Sector Initiative 
I. Proposition 1 
2M or 2U - Metropolitan and Urban Co I Tidor Projects 
2 MPO - Proposition 1 
3 - Non-Traditionally Funded Transportation Projects 
4 - Statewide Connectivity Corridor Projects 
4. Proposition I 
5 - Congestion & Mitigation Air Quality Funds (CMAQ) 
6 - Structures Replacement & Rehabilitation 

o Highway Bridge Program, and Federal Railroad Grade Separation Program 

7 - Metropolitan Mobility and Rehabilitation 
8 - Safety 

o Highway Safety Improvement Program, the High Risk Rural Roads Sub Program, the 
Safety Bond Program, and the Federal Railway Highway Safety Program 

9 - Transportation Enhancements 
o Transportation Enhancements Program, The Safety Rest Area Program, and the 

Transportation Alternatives Program 

10 - Supplemental Transportation Projects 
o Green Ribbon Landscape Improvement Program, Curb Ramp Program Miscellaneous 

Landscape Incentive Award Program, Coordinated Border Infrastructure Program, 
Railroad Rehabilitation and Improvement Projects, Railroad Grade Crossing and 
Replanking Program and the Railroad Signal Maintenance Program or Earmark 

11 - District Discretionary 
I I Proposition 1 (Energy Sector) 
11 Rider lib 
12 - Strategic Priority 

o CMAQ and STP-MM Reconciliation 

FLHP - Federal Land Highway Program 
FT A - Federal Transit Administration Funding 

PHASE - Project Phase for Federal Funding (E-Preliminary Engineering, R-Right ofWay Acquisition 
& C-Construction) 

Grouped Statewide Projects 

Under 23 CFR 450.324(i) projects proposed for FHWA and/or FTA funding that are not considered by 
the State and MPO to be of appropriate scale for individual identification in a given program year may 
be grouped by function, geographic area, and work type by using applicable classifications under 
23 CFR 771.1 I 7(c) and (d). In non-attainment and maintenance areas, these classifications must be 
consistent with the exempt project classifications contained in the U.S. EPA transportation confonnity 
requirements ( 40 CFR Part 51 ). 

The Laredo MPO is participating by grouping some projects in the Transportation Improvement 
Program (TIP) that are covered in the Texas Statewide Transportation Improvement Program (STIP). 



The Texas STIP can be located at https://www. txdot.gov/inside-txdot/division/transportation­
plann ing/stips.html 

and the Laredo STI P at 

http: //ftp.dot. state.tx.us/pub/txdot-info/tpp/stip/2015-201 8/highway/laredo.pd f 

Financial accountability for these projects are the responsibility of the STlP, therefore, are not 
acco unted for in the Financial Summary for the Laredo MPO totals. These projects are "exempt" from 
conformity requirements. These projects do not need policy approval by the Po licy Committee fo r the 
purpose o f revis ions. See the fo llowing grouped project categories, and the "Definit ion o f Grouped 
Projects. " 

GROUPED PROJECT CSJ'S 
Definition of Grouped Projects for use in the ST! P 

R d T DOT A f A ·116 20 18 ev1se per x so .pn 
' PROPOSED GROUPED PROJECT 

CSJ CATEGORY DEFINITION 
5000-00-950 PE - Preliminary Engineering Preliminary Engineering for any project except added capacity projects in a 

nonattainment area. Includes acti vities which do not involve or lead directly to 
construct ion, such as planning and research activities; grants for training; 
engineering to define the elements of a proposed action or alternati ves so that 
social, economic, and environmental eftects can be assessed. 

5000-00-95 l Right-of-way acquisition Right of Way acquisition for any project that is not added capacity in a 
nonattainment area. Includes relocation assistance, hardship acquisition and 
protecti ve buying. 

5000-00-952 Preventive Maintenance and Projects to include pavement repair to preserve existing pavement so that it may 
5000-00-957 Rehabi litation achieve its designed loading. Includes seal coats, overlays. resur facing, 

5000-00-958 restoration and rehabilitation done with existing ROW. Also includes 
modernization of a highway by reconstruction, adding shoulders or adding 
auxi liary lanes (e.g., parking, weaving,tuming, cl imbing, non-added capacity) or 
drainage improvements associated with rehabilitation 

5000-00-953 Bridge Replacement and Projects to replace and/or rehabi litate functionally obsolete or structurally 
Rehabilitation dcficiem bridges. 

5000-00-954 Railroad Grade Separation Projects to construct or replace existing highway-railroad grade cross ings and to 
rehabi litate and/or replace deficient ra il road underpasses, resulting in no added 
capacity. 

5800-00-950 Sa fety Projects to include the construction or replacement/ rehabilitation of guard rails. 
median barriers, crash cushions, pavement markings. skid treatments, medians, 
lighting improvements, highway signs. curb ramps, railroad/highway crossing 
warning devices, foncing, intersection improvements (e.g., turn lanes). 
signalization projects and interchange modifications. Also includes projects 
funded via the Federal Hazard Elimination Program, Federal Rai !road Signal 
Safety Program, or Access Managements projects, except those that result in 
added capacity. 

5000-00-956 Landscaping Project consisting of typical right-of-way landscape deve lopment, establishment 
and aesthetic improvements to include any associated erosion control and 
environmental mitigation activities. 

5800-00-9 15 Inte lligent Transportation Highway traffic operation improvement projects including the installation of 
Systems Deployment ramp metering control devices. variable message signs. traffic monitoring 

equ ipment and projects in the Federal ITS/IVHS programs. 

5000-00-9 16 Bicycle and Pedestrian Construction or rehabilitation of bicycle and pedestrian lanes. paths. and 
faci I ities. 

0 



5000-00-917 Safety Rest Areas and Truck Construction and improvement of rest areas and truck weigh stations. 
Weigh Stations 

5000-00-918 Transit Improvements Projects include the construction and improvement of small passenger shelters 
and information kiosks. Also includes the construction and improvement of rail 
storage/maintenance facilities bus transfer facilities where minor amounts of 
additional land are required and there is not a substantial increase in the number 
of users. Also includes transit operating assistance, acquisition of third party 
transit services, and transit marketing and mobility management/coordination. 
Additionally, includes the purchase of new buses and rail cars to replace 
existing vehicles or for minor exoansions of the fleet (See Note 3) 

Note 1: Project funded with Transportatron Alternative Program (TAP), Transportation Enhancement, and Congestion Mitigation Air Quality funding 
required a Federal eligibility detennination, and not approved to be grouped. 

Note 2: Projects funded as part of the Recreational Trails Program (RTP) consistent with the revised grouped project category definitions may be grouped. 
RTP projects that are not consistent with the revised grouped project category definitions must be individually noted in the Transportation Improvement 
Program (TIP) and State Transportation Improvement Program (STIP). 

Note 3: In PM I 0 and PM2.5 nonattainment or maintenance areas, such projects may be grouped only if they are in co1npliance with control measures in 
the applicable iinplementation plan. 



MPO Self-Certification 

In accordance with 23 Code of Federal Regulations (CFR) part 450.334, the Texas Department of 
Transportation and the Laredo Webb County Area Metropolitan Planning Organization, hereby 
certifies that the metropolitan transportation planning process is being carried out in accordance with 
all applicable requirements including: 

I) 23 United States Code (U.S.C) 134, 49 U.S.C 503, and 23 CFR 450 subpart C - Metropolitan 
Transportation Planning and Programming; 

2) In nonattainrnent and maintenance areas, sections 174 and 176 (c) and (d) of the Clean Air 
Act, as amended (42 U.S.C. 7504, 7506 (c) and (d)) and 40 CFR part 93; 

3) Title VI of the Civil Rights Act ofl964, as amended (42 U.S.C. 2000d-l) and 49 CFR 
part 21; 

4) 49 U.S.C. 5332, prohibiting discrimination on the basis ofrace, color, creed, national origin, 
sex, or age in employment or business opportunity; 

5) Section l !Ol(b) of the Safe, Accountable, Flexible, Efficient Transportation Equity Act: A 
Legacy for Users (SAFETEA-LU (Public Law I 09-59)) and 49 CFR part 26 regarding the 
involvement of disadvantaged business enterprises in US DOT funded projects; 

6) 23 CFR part 230, regarding the implementation of an equal employment opportunity program 
on Federal and Federal-aid highway construction contracts; 

7) The provisions of the Americans with Disabilities Act of 1990 ( 42 U.S.C. 12101 et seq.) and 
49 CFR parts 27, 37, and 38; 

8) The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on the 
basis of age in programs or activities receiving Federal financial assistance; 

9) Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on gender; 
and 

I 0) Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27 regarding 
discrimination against individuals with disabilities. 

David Salazar 
District Engineer 
Texas Department of Transportation 

6-15-2020 
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Mayor Pete Saenz 
Metropolitan Planning Organization 
Policy Board Chairperson 

6-15-2020 



LAREDO DISTRICT MPO TIP STATUS OF MAJOR PROJECT FROM PRIOR YEARS FY 17-24 
MPOIDIST FISCAL ESTIMATED CONTROL 

COUNTY HIGHWAY LIMITS FROM LIMITS TO PROJECT DESCRIPTION ' RICT YEAR LET DATE SECTION JOB 0 
PROJECT STAGE 

MPO 2017 1012016 0922-33-158 W"<ID Vanous AT VARIOUS LOCATIONS ACROSS THE CITY OF LAREDO 
RETIMING OF TRAFFIC SIGNALS CITYWIDE AND ADDING OR UPGRADIN COMMUNICATION 

# Constriction Completed EQUIPMENT TO INCORPORATE IN TO THE ATMS NETWK 

MPO 2017 0712017 0086-14-065 W"tb SL 20 0.330 MILES WEST OF IH 35 0.160 MILES WEST OF MCPHERSON FOR THE CONSTRUCTION OF AN INTERCHANGE FACILITY OVER IH35 # Constr"=lion Completed 

MPO 2017 0712017 0086-14-081 W"bO SL 20 1.400 MILES WEST OF IH 35 0.600 MILES EAST OF MCPHERSON FOR THE CONSTRUCTION OF AN INTERCHANGE FACILITY OVER IH 35 ITS PORTION # Constriction Completed 

MPO 2019 1012018 0922-33-170 w""' cs AT ZACATE CREEK ZACATE CREEK MUL Tl-USE ALTERNATIVE TRANSPORTATION TRAIL # UnderConstn.iction 

MPO 2020 06/2020 0018-06-136 W"bO IH 35 SHILOH DRIVE 0.38 MILES S. OF US 59/ IH 35 Int Widen of Interstate to 6 lane and RR grade separation. PS&E- Developm011t 

MPO 2020 0612020 0018-06-183 w""' IH 35 0.454 MILE SOUTH OF IH35 I USS9-SL20 INT 0.732 MILE EAST OF USS9-SL20 I IH3S INT New d<rect connecior(#5) v.est l-69W to south IH 35. PS&E- Development 

MPO 2020 0612020 0018-06-184 w""" IH 35 0.207 MILE WEST OF US59-SL201 IH35 INT 0.197 MILE SOUTH OF IH35 I US59-SL20 INT New d1ract connector (#8) east l-6gw to south IH 35. PS&E - Development 

MPO 2020 0612020 aa18-Q6-198 w""" IH 35 0.38 MILES SOUTH OF US5911H3S INT 0.80 MILES NORTH OF US5911H35 INT Wid&11 Interstate to 6 lane. PS&E - Davelopment 

MPO 2a2a a012020 Oa86-14-097 W"bO us 59 JACAMAN I BAYSIDE LAKEVIEW BLVD INSTALL ADVANCE INTERSECTION WARNING SIGNALS AND SIGNS PS&E - Davelopment 

MPO 2a2a 08/2020 0086-14-0g8 W"bO US59 AT TOWN CENTER INST ALL ADVANCE INTERSECTION WARNING SIGNALS AND SIGNS PS&E - Development 

MPO 2020 a812a20 0086-14-a84 W"bO IH69W WORLD TRADE BRIDGE GSA FACILITIES 0.330 MILES WEST OF IH 35 Widen lnten;tateto 6 lanes. PS&E - Development 

MPO 2020 oe1202a 2150-a4-076 W•bO FM 1472 BIG BEND BLVD NORTHBOUND KILLAM INDUSTRIAL BLVD NORTHBOUND Widening of pavement to provide add1~onal travel lane PS&E - Development 

MPO 2020 G81202a 2150-04-078 W•bO FM 1472 Killam Industrial Blvd In! 0.187 Ml N of K~lam Industrial Blvd Int Intersection Improvements with Mght and left tum lanes. PS&E - Development 

MPO 2020 Q81202a 0922-33-175 W•bO cs FM 1472 IH 35 WEST FRONTAGE ROAD PS&E INCLUDING ROW MAPPING ONLY PS&E - Developm011t 

MPO 2a21 0912020 0922-33-177 W"<ID cs ANNA PARK LCC CAMPUS RIVER VEGA MULTI-USE ALTERNATIVE TRANSPORTATION TRAIL PS&E - Developm011t 

MPO 2021 0912020 0922-33-178 w""" Various WORLD TRADE INTERNATIONAL BRIDGE CONSTRUCTION OF INSPECTION BOOTHS PS&E- Development 

MPO 2021 09/2020 0922-33--181 Webb cs ADA BUS STOPS AND BICYCLE PLAZP.S IMPROVE CONNECTIONS, ACCESSIBILITY AND SECURITY FOR UP TO 17 BUS STOPS PS&E- Developmeot 

MPO 2021 a512021 a922-33-a76 W"bO cs INTERSECTION OF FM 1472 AND FLECHA 0.174 MILES EAST OF FM 1472 REALIGNMENT OF FLECHA LN/LAS CRUCES ALONG FM 1472 PS&E - Development 

MPO 2021 0512021 og22-33-093 W"bO cs 0.25 M EAST OF CAL TON/SAN MARIA_ INT 0.2S M WEST OF CAL TON/SAN MARIA INT Constn.ic~on of a grade separabon interchange over UPRR tracks. PS&E - Davelopment 

MPO 2022 0912a21 0922-33-165 W•bO cs FM 1472 0.1 MILES E OF BELTWAY PARKWAY Newloca~on 5 lane highway with 2 lane frontage roads PS&E - Davelopment 

MPO 2022 09/2021 0922-33-166 w""' cs 0.1 MILE EAST OF BELTWAY PARKWAY IH 35 WEST FRONTAGE ROAD New location 5 lane highway with 2 lane frontage roads. PS&E - Development 

MPO 2023 0912a22 0086-14-a75 W"bO us 59 a.50MI S OF DEL MAR BLVD 0.50 Ml N OF DEL MAR BLVD Construction of Interchange at Del Mar Blvd PS&E - Development 

MPO 2023 0912022 0086-14-076 W"bO us 59 0.50 Ml S OF SHILOH DR O.Sa Ml N OF SHILOH DR Construction of lntoo:hange at Shieh Dr PS&E - Development 

MPO 2a23 0912022 0086-14-079 W"bO us S9 a Sa Ml S OF UNIVERSITY BLVD a.Sa Ml N OF UNIVERSITY BLVD Construction of lnten::hange at Umwrsity Blvd PS&E - Development 

MPO 2023 0912022 a086-14-088 W"bO us S9 a.36 Ml SOUTH OF UNIVERSITY BL VD 0.S1 Ml SOUTH OF SHILOH DR Construction of mainlanes and frontage roads at Umvarn1ty Blvd to Shiloh Dr. PS&E - Development 

MPO 2023 09/2022 0086-14-089 W"<ID us 59 a.S1 Ml SOUTH OF SHILOH INTERNATIONAL BLVD. Construction of mainlanes and frontage roads at Shiloh Dr to lntema~onal Blvd PS&E - Developm011t 

MPO 2024 a9/2023 0018-05-089 W"<ID IH 35 0.50a Ml S OF UNIROYAL INTERCHANGE 2.68 Ml N OF UNIROYAL INTERCHANGE Replacement of bridge structure at Uniroyal Drive PS&E - Development 

MPO 2024 aB12a24 aa1S-06-18S W"bb IH 35 a.so Ml EAST OF IH3S 0.5a Ml NORTH OF US59 New d1rectconnector (#3) southbound IH 3S to eastbound US 59. PS&E - Devekipment 

MPO 2024 a8/2024 0086-14-a77 W"<ID us 59 O.Sa Ml SOUTH OF E_ CORRIDOR RD(AIRPORT} a.so Ml NORTH OF E. CORRIDOR RD(AIRPOR Construction of lnten::hange at Airport PS&E- Development 

MPO 2024 08J2a24 oa86-14-086 W"bb US59 us 59 a.4 Ml NORTH OF E. CORRIDOR RD.(AIRPORT Consln.iction of mainlanes and frontage ro;,,ds at US 59 to a.4 Ml N of Ajrport PS&E - Devetoprn011t 

MPO 2024 08/2024 0086-14-a78 W•bb us 59 0.50 Ml S OF JACAMAN RD 0.50 Ml N OF JACAMAN RD Construction of Interchange atJacaman Rd PS&E - Development 

MPO 2024 0012a24 0086-14-087 w""' us 59 0.4 Ml NORTH OF E. CORRIDOR RD.(AIRPORT) 0.36 Ml SOUTH OF UNIVERSITY Construction of main lanes and frontage roads at 0.4 Ml N of Airport to 0.36 Ml S of UniversJly Blvd PS&E - Deveiopment 
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INSERT 

MAP OF FY 2021-2024 
TIP PROJECTS 
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l 

CSJ· 0922-33- 181 
ROADWAY TRANSIT ROUTE 
WORK: CONSTRUCT & REPAIR - 17 BUS STOPS 
TOTAL COST $248.243 
FY 2021 

I CSJ 0922-33-076 
ROADWAY FM 1472 

I FROM INTERSECTION OF FM 1472 ANO FLECHA! 
TO· 0.174 Ml E OF FM 1472 

I
, WORK. NEW LOCATION - 2 LANE HIGHWAY 

TOTAL COST $3,235.940 
FY 2021 

I 
CSJ 2150-04-076 
ROADWAY FM 1472 
FROM BIG BENO BLVD NORTH BOUND 

I 
TO: KILLAM INDUSTR IAL BLVD NORTHBOUND 
WORK. WIDEN NON-FREEWAY 
TOTAL COST. $3,260,486 

I FY 2021 
I 

ii CSJ 0922-33-093 
ROADWAY CALTON RD/SANTAMARIA 
FROM: 0.25 Ml E OF CALTON/SANTA MARIA 

1 
TO: 0.25 Ml W OF CALTON/SANTA MARIA 

l 
WORK CONSTRUCTION OF A GRADE 
SEPERATION INTERCHANGE 
TOTAL COST $2J ,367.764 

, FY 2021 

i CSJ 0922-33-1 77 
ROADWAY RIVER VEGA 

I FROM· ANNA PARK 
TO: LCC CAMPUS 
WORK. RIVER VEGA MULTI-USE I ALTERNATIVE TRANSPORTATION TRAIL 

1 TOTAL COST $768,836 

1 FY2021 

i CSJ 0922-33-165 
j ROADWAY HA CHAR PARKWAY 

FROM: FM 1472 
: TO 0. 1 Ml E OF BELTWAY PKWY. 

I WORK. CONSTRU CTION OF 5-LANE HIGHWAY 
, WITH 2-LANE FRONTAGE ROADS 
I TOTAL COST $33,418,819 
I FY 2022 
I 
' CSJ. 0922-33-166 I ROADWAY· HACHAR PARKWAY 

FROM: 0. I Ml E OF 3ELTWAY PKWY. 
1 TO IH 35 W FRONTAGE ROAD 
I WORK. CONSTRUCTION OF 5-LANE HIGHWAY 
f WITH 2-LANE FRONTAGE ROADS 
I TOTAL COST $25. 107 024 

FY'2022 

CSJ· 0086-14-088 2023 
ROADWAY LOOP 20 
FROM 0.36 Ml S OF UNIVERSITY BLVD 
TO 0.51 Ml S OF SHILOH OR 
WORK 6-LANE FREEWAY W/ 3-LANE FRONTAGE 
TOTAL COST $70.361 ,397 
FY'2023 

CSJ 0086-14-089 
, ROADWAY LOOP 20 

F[WM 0.51 Ml S OF SHILOH OR 
; TO· INTERNATIONAL BLl/0 

WORK 6-LANE FREEWAY W/ 3-LANE FRONTAGE 
TOTAL COST $111.789.732 
FY 2023 

2021-2024 TIP 

LOCATIONS OF PROJECTS 

CSJ:0018-06-185 

CSJ:2150-04-078 

JcsJ:0922-33-17a b;;.__ ® 

\' 
CSJ: 0922-33-076 I 

l csJ :0922-33-093~1 

I CSJ:2150-04-076 r= 

CSJ:0018-05-089 

lcsJ:0922-33-mL .J.lt : =-====~= 
f lt I , ~..,--------

JcsJ:0922-33-181 F ,.'... .. ;~~.? "'- csJ:ooa6-14-086 
1 

·----- 1 ...__....._ 
' (( ' ' .-~-~~-

,I l csJoo:~-01 -073( 
lj CSJ 0086-01-073 

ROADWAY· HWY 359 

I FROM 4.06 Ml E OF LOOP 20 
TO. 8.935 Ml E OF LOOP 20 

j WORK WIDEN ROADWAY TO 5-LANE 
UNDIVIDED HIGHWAY 
TOTAL COST $21,442,200 
FY 2023 

CSJ: 0086-02-023 
ROADWAY HWY 359 
FROM: 8.935 Ml E OF LOOP 20 
TO· 9.830 Ml E OF LOOP 20 

I WORK. WIDEN ROADWAY TO 4-LANE 
DIVIDED HIGHWAY 

I 
TOTAL COST $7,367.400 
FY 2023 

i CSJ 0086-14-07 5 

I ROADWAY US 59 
FROM· 0.5 Ml S OF DEL MAR BLVD 

I ro• o.5 Ml N OF DELM AR BLVD 
j WORK: CONSTRUCTION OF INTERCHANGES 
.
1 

TOTAL COST $278,887.074 
FY 2023 

i CSJ 0086-14-076 

I ROADWAY US 59 

1 
FROM 0.5 Ml S OF SHILOH OR 
TO 0.5 Ml N OF SHILOH OR 

I WORK· CONSTRUCTION OF INTERCHANGE 
TOTAL COST $275,879,134 

I FY 2023 

I 
I CSJ 0086-14-079 

FROM: 0.5 Ml S OF UNIVERSITY BLVD 
TO 0.5 Ml N OF UNIVERSITY BLVD I 
ROADWAY US 59 

I 
WORK. CONSTRUCTION OF JNTERCHANGE 
TOTAL COST $270.499,549 
FY 2023 

2024 
CSJ 0086-14-087 

1 ROADWAY US 59 
FROM 0.4 Ml N OF CORRIDOR RD (AIRPORT) 

I TO 0,36 Ml S OF UNIVERSITY BLVD 
I WORK. 6-LANE FREEWAY W/ 3-LANE FRONTAGE 
I TOTAL COST 594.360.410 

FY 2024 

I 

I CSJ:0086-02-023 

CSJ 0086-14-086 2024 
ROADWAY· US 59 
FR OM US 59 
TO· 0.4 Ml N OF CORRIDOR RO (AIRPORT) 
WORK: 8-LANE FREEWAY W/ 3-LANE FRONTAGE 
TOTAL COST $66.431,724 
FY 2024 

CSJ· 0018-06- 185 
ROADWAY IH 35 
FROM 0.5 Ml E OF IH 35 
TO. 0.5 Ml S OF US 59 
\NORK DIRECT CONNECTOR (#3) S IH 35 TO E l.09W 
TOTAL COST $88 869,344 
FY 2024 

CSJ· 0086-14-078 
ROADWAY US 59 
FROM 0.5 Ml S OF JACAMAN RO 
TO· 0.5 Ml N OF JACAMAN RO 
WORK. CONSTRUCTION OF INTERCHANGE 
TOTAL COST $273,786.794 
FY 2024 

CSJ 0018-05-089 
ROADWAY IH 35 
FROM 0.5 Ml S OF UNIROYAL INTERCHANGE 
TO 2.68 Ml N OF UNIROYAL INTERCHANGE 
WORK BRIDGE REPLACEMENT 
TOc~L COS\;. $125,323~000 I FY2024 

CSJ 0086- 14-077 

I ROADWAY US 59 
FROM 0.5 Ml S OF CORRIDOR RO (AIRPORT) 
TO 0.5 Ml N OF CORRIDOR RO (AIRPORT) 
WORK. CONSTRUCTION OF INTERCHANGE 
TOTAL COST $265,300 430 
FY 2024 

TIP PROJECTS 2021-2024 

@ Proiect Point 



FEDERAL HIGHWAY 

NON-GROUPED 
PROJECTS 

AND 
FINANCIAL SUMMARY 
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CSJ 0922-33-178 

District 

Laredo 
MPO 

Laredo 

Limits From: WORLD TRADE INTERNATIONAL BRIDGE 
Limits To: . 

County 

Webb 

Project DESC R: CONSTRUCTION OF INSPECTION BOOTHS 
Remarks P7: 

Authorized Funding By Category/Share 

CSJ 

0922-33 -178 

Category Federa l State 

10 s 8,000,000.00 s 
Total 

Total Project Cost Information 
~re11m tng ~ 4'.:IU,UUU.UU 

ROW Purcl $ 
Const Cost $ 10,000,000.00 
Const Eng $ 401,000.00 

Con ting s 142,000.00 

Indirect $ 
Bond Fin $ 
Pt Chg Ord $ 391,000.00 

Total Cost $ 11,424,000.00 

CSJ 0922-33-181 

District MPO County CSJ 
Laredo Laredo Webb 0922-33-181 

Limits From : ADA BUS STOPS AND BICYCLE PLAZAS 
Limits To:. 

FY 2021 

TIP FY 

2021 

Regional 
$ 

TIP FY 

2021 

Project DESC R: IMPROVE CONNECTIONS, ACCESSIBILITY AND SECURITY FOR UP TO 17 BUS STOPS 
Remarks P7 : 

Authorized Funding By Category/Share 

Total Project Cost Information 

Ca tegory Federal State 

9TAP $ 180,000.00 $ 
Total 

Prelim Eng S 
ROW Purcl $ 
Const Cost 

Const Eng 

Conting 

Indirect 

Bond Fin 

Pt Chg Ord 

Total Cost 

$ 
s 
$ 
$ 
$ 
$ 
$ 

11,025.00 

22S,OOO.OO 

9,023.00 

3,195.00 

248,243.00 

Regional 

$ 

HWY 

cs 
Phase 

c 

Project Sponsor 
Revision Date 

MPO Proj Num 

Funding Cat(S) 

Project History 

10 

Local Local Contribution! Total 

City 

Laredo 

s 2,000,000.00 $ $ 10,000,000.00 

$ 10,000,000.00 

HWY Phase City 

cs c Laredo 

Project Sponsor 

Revision Date 

MPO Proj Num 

Funding Cat(S) 9TAP 

Project History 

Local Local Contribution ! Total 

$ 45,000.00 $ $ 225,000.00 

s 225,000.00 

\\ fred sw2\Planntn g\vguerra\Documents\Gde lbosque- TRAN5PORTATION\MPO\TIP\.2l ·l 4 TIP\MOBIUTI\RUNS ANO FINANCIJ\cl5 1..JJ111M ARY 4·7·20\FIN AL\ RUNS - 21-24 UPDATED W ITH AFA NUM BERS . FINAL 

YOE Cost 

5/29/2( 
1:27 1 

$ 10,000,000.00 

YOE Cost 

s 22S,OOO.OO 



2021 Upd ate 

CSJ 0922-33-076 
District 

Laredo 

MPO 

Laredo 

Limits From: INTERSECTION OF FM 1472 AND FLECHA 

Limits To : 0.174 MILES EAST OF FM 1472 

County 

Webb 

Project DESCR: REALIGNMENT OF FLECHA AND LAS CRUCES 
Remarks P7: 

Authorized Funding By Category/Share 

CSJ 

0922-33-076 

Category Federal State 

10 s 1,440,000.00 s 

Total Project Cost Information 

CSJ 0922-33-093 
District 

Laredo 

Total 

Prelim Eng S 
ROW Purcl $ 
Const Cost S 
Const Eng S 
Con ting S 
Indirect $ 
Bond Fin $ 
Pt Chg Ord $ 
Total Cost $ 

MPO 

Laredo 

88,200.00 
1,250,000.00 

1,800,000.00 

72,180.00 

25,560.00 

3,235,940.00 

County 

Webb 

Limits From : 0.25 M EAST OF CAL TON/SAN MARIA INT 

Limits To: 0.25 M WEST OF CALTON/SAN MARIA INT 

CSJ 

0922-33-093 

Project DESCR: CONSTRUCTION OF A GRADE SEPERATION INTERCHANGE 
Remarks P7: 

Authorized Funding By Category/Share 

Category 

10 

10 

Total 

Federa l 

Total Project Cost Information 

$ 
$ 
$ 

Prelim Eng $ 
ROW Purcl $ 
Const Cost $ 
Const Eng $ 
Con ting $ 
Indirect $ 
Bond Fin $ 
Pt Chg Ord $ 
Total Cost $ 

9,047,740.00 

4,930,479.00 

13, 978,2 19.00 

795,768.00 

3,450,000.00 

16,240,154.00 

651,23 1.00 

230,61 1.00 

21,367,764.00 

State 

$ 

FY 2021 

TIP FY 

2021 

Regional 

$ 

TIP FY 

2021 

Regional 

$ 

HWY 

cs 
Phase 

c 

Project Sponsor 

Revision Date 

MPO Proj Num 

Funding Cat(S) 

Project History 

10 

City 

Laredo 

Local Local Contribution ! Tota l 

s 360,000.00 $ $ 1, 800,000.00 
$ 1, 800,000.00 

Local 

HWY 

cs 

$ 2,261,935.00 

$ 2,261,935.00 

Phase 

c 

Project Sponsor 

Revision Date 

MPO Proj Num 

Funding Cat(S) 10 

Project History 

City 

Laredo 

Local Contribution! Total 

$ $ 11,309,675.00 

$ 4,930,479.00 

$ 16,240, 154.00 

\\fredsvr 2\Ptanning\ vguerra \Oocuments\Gdelbosque- TRANSPORTATION\ MPO\TIP\2 1-24 TlP\ MOBILI TI\RUNS AND FINANC!Ni5 UMMARV 4-7-ZO\FINAL\ RUNS - 11- 24 - UPDATED W ITH AFA NUMBERS - FINAL 

YOE Cost 

5/29/2( 
3 :27 

s 1,800,000.00 

YOE Cost 

$ 16,240,154.00 



CSJ 0922-33-177 

District 

Laredo 

Limits From: ANA PARK 

Limits To: LCC CAMPUS 

MPO 

Laredo 

County 

Webb 

CSJ 

0922-33-177 

FY 2021 

TIP FY 

2021 

Project DESCR: CONSTRUCTION OF RIVER VEGA MULTIUSE ALTERNATIVE TRANSPORTATION TRAIL 
Remarks P7: 

Authorized Funding By Category/Share 

HWY 

cs 
Phase 

c 

Project Sponsor 

Revision Date 

MPO Proj Num 
Funding Cat(S) 

Project History 

9TAP 

Category Federal State Local Loca l Contr ibution~ Tota l 

City 

Laredo 

9TAP $ 557,480.00 $ 
Regional 

$ $ 139,370.00 s $ 696,850.00 

To tal Project Cost Information 

To tal 

Prelim Eng $ 
ROW Purcl $ 
Const Cost $ 
Const Eng $ 
Conting $ 
Indirect $ 
Bond Fin $ 
Pt Chg Ord $ 
Total Cost $ 

34,146.00 

696,850.00 

27,944.00 
9,896.00 

768,836.00 

$ 696,850.00 

\\fredsvr2\Plannmg\vguerra\Oocuments\Gdelbosque· TRAN SPORTATION\ M PO\T!P\21 -24 TIP\M081llTY'\RUNS ANO FINANC(11.Gt51.B'v1MARV 4-7-20\FINAL\RUNS - ll -24 - UPDATED WITH MA NUMBERS FINAL 

YOE Cost 

S/29/2C 
3 271 

$ 696,850.00 



FY 2022 
2022Updated 

CSJ 0922-33-165 

District 

Laredo 

Limit s From: FM 1472 

MPO 

Laredo 

Limit s To : 0.100 MILES E OF BELTWAY PARKWAY 

County 

Webb 

CSJ 

0922-33-165 

Project DESCR: NEW LOCATION 5 LANE HIGHWAY WITH 2 LANE FRONTAGE ROADS 

Remarks P7 : HACHAR ROADWAY - LOCAL 

TIP FY 

2022 

Authorized Funding By Cat egory/Share 

Category 

7 
3LC 

Total 

Federa l St ate Regional 

s 21,437,520.80 s 3,805,159.94 s 

Total Project Cost Information 
Prelim Eng $ 1,398,397.00 

ROW Purct $ 
Const Cost s 28,538, 700.00 
Const Eng $ 1,412,666.00 
Con t ing s 285,387 .00 

Indi rect s 
Bond Fin $ 
Pt Chg Ord $ 1,783,669.00 

Total Cost s 33,418,819.00 

CSJ 0922-33-166 

District MPO Count y CSJ 

Laredo Laredo Webb 0922-33-166 

Limits From : D.1 MILE EAST OF BELTWAY PARKWAY 

Limits To: IH 35 WEST FRONTAGE ROAD 

Project DE SCR: N EW LOCATION 5 LANE HIGHWAY WITH 2 LANE FRONTAGE ROADS 

Remarks P7: REUTHINGER ROAD - LOCAL 

Authorized Funding By Category/Share 

Category Federal State 

7 $ 17, 152,S34.40 

Total 

Total Project Cost Information Prelim Eng $ 1,050,593 .00 
ROW Purct $ 
Const Cost $ 21,440,668 .00 

Const Eng $ 1,061,314.00 

Con t ing $ 214,407 .oo 
Indirect $ 
Bond Fin $ 
Pt Chg Ord $ 1,340,042.00 

Tota l Cost $ 25,107,024.00 

TIP FY 

2022 

Regional 

$ 

l of 13 

HWY 

cs 
Phase 

c 

Proiect Sponsor 

Revision Date 

MPO Proj Num 

Funding Cat(S) 

Project History 

City 

Laredo 

7, 3 LC 

Local Local Con tri butions Total 

s 1,554,220.26 s s 26, 796,901.00 
$ 1,741 ,799.00 $ 1,741,799.00 

HWY 

cs 
Phase 

c 

Project Sponso r 

Revision Dat e 

MPO Proj Num 

Funding Cat (S) 

Project History 

Local local Contributions 

$ 4,288,133.60 $ 

s 28,538, 700.00 

7, 10 

Tot al 

City 

Laredo 

$ 21,440,668.00 

s 21,440,668 .00 

YOE Cost 

S/29/2C 
] 271 

s 28,538, 700.00 

YOE Cost 

$ 21,440,668.00 



FY 2023 

2023 New 
CSJ 0086-14-088 

District MPO County CSJ TIP FY HWY Phase City 

Laredo Laredo Webb 0086-14-088 2023 us 59 c Laredo 

Limits From: 0.36 Ml SOUTH OF UNIVERSITY BLVD Project Sponsor 

Limits To; 0.51 Ml SOUTH OF SHILOH DR Revision Date 

ProJ•CI DtSCR. RECONSTRUCTION Of HISTING 6-lANE OIVIDOD HIGHWAV TO PROPOSED 6-LANC FREEWAY '»C!l•T"V WITHH.ANE FRONT AGO ROADS AT UNIVERSITY SLVO TO SHllOH DR MPO Proj Num 

Remarks P7: Funding Cat(S) 2U, 10 

Project History 
Authorized Funding B~ Categor:y{Share 

Category Federal State Regional Local Local Contributi<Total 

2U $ 9,200,000.00 $ 2,300,000.00 $ $ $ $ 11,500,000.00 

10 $ 6,800,000.00 $ 1, 700,000.00 $ $ $ $ s,soo,000.00 
Total $ 16,000,000.00 $ 4,000,000.00 $ $ $ 20.000,000.06 

Total Project cost Information 
Prelim Eng $ 980,000.00 
ROW Purch $ 47,215,397.00 
Const Cost $ 20,000,000.00 
Const Eng $ 696,000.00 
Cont1ng $ 24,000.00 
Indirect $ 
Bond Fin $ 
Pt Chg Ord $ 1,446,000.00 
Total Cost $ 70,361,397.00 

CSJ 0086-14-089 
District MPO County CSJ TIP FY HWY Phase City 
Laredo Laredo Webb 0086-14-089 2023 us 59 c Laredo 

limits From: 0.51 Ml SOUTH OF SHILOH Project Sponsor 
limits To: INTERNATIONAL BLVD. Revision Date 
Project DESCR: RECONSTRUCTION OF EXISTING 6-LANE DIVIDED HIGHWAY TO PROPOSED 6-LANE FREEWAY FACILITY \rVITH3-lANE FRONT. MPO Proj NtJm 
Remarks P7: Funding Cat(S) 2U, 10 

Authorized Funding By Category/Share 

Total Project Cost Information 

CSJ 0086-01-073 
District 
Laredo 

Limits From: 4.06 MILES E OF SL 20 

limits To: 8.935 MILES E OF SL 20 

Category 

2U 

10 
Total 

Prelim Eng 
ROW Purch 

Const Cost 
Const Eng 
Canting 
Indirect 
Bond Fin 

Pt Chg Ord 
Total Cost 

MPO 

Laredo 

Federal 

$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

25,200,000.00 
7,200,000.00 

32,400,000.00 

1,984,500.00 
64,919,082.00 
40,500,000.00 

1,409,400.00 
48,600.00 

2,928,150.00 
111,789,732.00 

County 
Webb 

State 

$ 6,300,000.00 
$ 1,800,000.00 

$ 8, 100,000.00 

CSJ 
0086-01-073 

Regional 

$ 
$ 
$ 

TIP FY 

2023 

Project DESCR: WIDEN ROADWAY FROM 3-LANE TO 5-LANE UNDIVIDED HIGHWAY 
Remarks P7: 

Authorized Funding By Category/Share 

Total Project Cost Information 

Category 

12 
Total 

Prelim Eng 

ROW Purch 
Const Cost 
Const Eng 
Canting 
Indirect 
Bond Fin 

Pt Chg Ord 
Total Cost 

Federal State Regional 
14,400,000.00 $ 3,600,000.00 $ 

$ 882,000.00 

$ 330,000.00 

$ 18,000,000.00 

$ 883,800.00 

$ 406,800.00 

$ 
$ 
$ 939,600.00 
$ 21,442,200.00 

Oofll 

Local 
$ 
$ 
$ 

HWY 

SH 3S9 

Local 

$ 

Project History 

Local ContributicTotal 

$ $ 31,500,000.00 
$ $ 9,000,000.00 

$ $ 40,500,000.00 

Phase 

c 

Project Sponsor 
Revision Date 
MPO Proj Num 
Funding Cat(S) 12 

Project History 

Local Contributic Total 

City 
Laredo 

$ 18,000,000.00 

$ 18,000,000.00 

YOE Cost 

$ 20.000,000.00 

YOE Cost 

$ 40,500,000.00 

YOE Cost 

$ 18,000,000.00 

S/l9/l 
l'll 



CSJ 0086-02-023 
District 

Laredo 

Limits From: 8.935 MILES E OF SL 20 

Limits To: 9.830 MILES E OF SL 20 

MPO 
Laredo 

County 
Webb 

FY 2023 

CSJ 
0086-02-023 

TIP FY HWY 

2023 SH 359 

Project DESCR: WIDEN ROADWAY FROM 2-LANE TO 4-LANE DIVIDED HIGHWAY 

Remarks P7· 

Authorized Funding By Categorv/Share 

Total Project Cost Information 

2023 Updated 
CSJ 0086-14-075 

District 

Laredo 

Limits From: a.so Ml s OF DEL MAR BLVD 

Limits To: a.so Ml N OF DEL MAR BLVD 

Category 

11 
Total 

Prelim Eng 
ROW Purch 

Const Cost 
Const Eng 
Canting 
Indirect 
Bond Fin 

pt Chg Ord 
Total Cost 

MPO 
Laredo 

Project DESCR: CONSTRUCTION OF INTERCHANGE AT DEL MAR BLVD 
Remarks P7: 

Authorized Funding Bv Category/Share 

Category 

2M 
Total 

Total Project Cost Information 

Prelim Eng 

ROW Purch 

Const Cost 

Const Eng 

Canting 

Indirect 

Bond Fin 

Pt Chg Ord 

Total Cost 

CSJ 0086-14-076 

District MPO 
Laredo Laredo 

Limits From: 0.50 Ml 5 OF SHILOH DR 

Limits To: 0.50 Ml N OF SHILOH DR 

Project DESCR: CONSTRUCTION OF INTERCHANGE AT SHILOH DR 
Remarks P7: 

Authorized Funding By Catego~fShare 

Category 

2M 
Total 

Total Project Cost Information 

Prelim Eng 

ROW Purch 

Const Cost 

Const Eng 

Con ting 

Indirect 

Bond Fin 

Pt Chg Ord 

Total Cost 

Federal State Regional Local 
$ 4,800,000.00 $ 1,200,000.00 $ $ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

294,000.00 

330,000.00 
6,000,000.00 

294,600.00 

135,600.00 

313,200.00 
7,367.400.00 

County 
Webb 

Federal 

$ 19,280,000.00 

$ 1,180,900.00 

$ 251,005, 784.00 

$ 24,100,000.00 

$ 1,197,770.00 

$ 602,500.00 

$ 
$ 
$ 800,120.00 

$ 278,887,074.00 

County 

Webb 

Federal 

$ 17,200,000.00 

$ 1,053,500.00 

$ 2S 1,005, 784.00 

$ 21,S00,000.00 

$ l,068,5SO.OO 

$ S37,500.00 

$ 
$ 
$ 713,8~0.00 

$ 275,879, 134.00 

CSJ 

0086-14-075 

State 
s 4,820,000.00 

CSJ 
0086-14-076 

State 
s 4,300,000.00 

I of l3 

TIP FY 
2023 

Regional 

$ 

TIP FY 

2023 

Regional 

$ 

HWY 

us 59 

Local 

$ 

HWY 

us 59 

Local 

$ 

Phase 

c 

Project Sponsor 
Revision Date 

MPO Proj Num 

Funding Cat(S) 11 

Project History 

local ContributicTotal 

City 

Laredo 

$ 6,000,000.00 

$ 6,000,000.00 

Phase 

c 

Project Sponsor 

Revision Date 

MPO Pro) Num 

Funding Cat(S) 2M 

Project History 

Local Contributic Total 

City 

Laredo 

s 24,100,000.00 

s 24,100,000.00 

Phase 

c 

Project Sponsor 

Revision Date 

MPO Proj Num 

Funding Cat(S) 2M 

Project History 

City 

Laredo 

Local ContributicTotal 

21,500,000.00 

s 21,500,000.00 

YOE Cost 

6,000,000.00 

YOE Cost 

24,100,000.00 

YOE Cost 

$ 21,S00,000.00 

5/H/1 

"' 



CSJ 0086·14-079 
District 

Laredo 

limits From: a.so Ml s OF UNIVERSITY BLVD 

limits To: 0.50 Ml N OF UNIVERSITY BLVD 

MPD 

Laredo 

Project OESCR: CONSTRUCTION OF INTERSHANGE AT UNIVERSITY BLVD 
Remarks P7: 

Authorized Funding By Category/Share 

Total Project cost Information 

Category 

2M 

Total 

Prelim Eng 

ROW Purch 
Const Cost 
Const Eng 
Canting 

Indirect 

Bond Fin 

Pt Chg Ord 
Total Cost 

County 

Webb 

FY 2023 

CSJ 
0086-14-079 

TIP FY 

2023 

HWY 

us 59 

Federal State Regional Local 
$ 13,480,000.00 $ 3,370,000.00 $ 

$ 825,650.00 

$ 251,005, 784.00 

$ 16,850,000.00 

$ 837,445.00 

$ 421,250.00 

$ 
$ 
$ 559,420.00 

$ 270,499,549.00 

3ofll 

Phase 
c 

Project Sponsor 
Revision Date 

MPO Proj Num 
Funding Cat(S) 2M 
Project History 

Local ContributicTotal 

City 

Laredo 

$ 16,850,000.00 

$ 16,850,000.00 

YOE Cost 
$ 16,850,000.00 

S/19/l 

"' 



2024 New 
CSJ 0086-14-087 

District 

Laredo 

limits From: 0.4 Ml NORTH OF E CORRIDOR RD (AIRPORT) 

Limits To: 0.36 Ml SOUTH OF UNIVERSln' BLVD 

MPO 
Laredo 

FY 2024 

County 

Webb 

CSJ 
0086-14-087 

TIP FY HWY 

2024 us 59 

P'OJ•ct D!;SCR: R(CONSTRUCTION OF EXISnN_, 0-LANE DMDEO HIGHWAY TO PROPOSED 6·LANE FRE(WAV FACILITY WITHhANE FRONTAGE •CADS AT 0 • \.11 ~OF AIRPORT TO UNIVERSITY ~LVD 

Remarks P7 

Authorized Funding By Category/Share 

Total Project Cost Information 

CSJ 0086-14-086 

Limits From: US 59 

District 

Laredo 

Limits To: 0.4 Ml MOR TH OF E CORRIDOR RD (AIRPORT) 

Category 

12 

Total 

Prelim Eng 

ROW Purch 

Const Cost 

Const Eng 

Con ting 

Indirect 

Bond Fin 

Pt Chg Ord 

Total Cost 

MPO 
Laredo 

Federal State 

$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 

24,480,000.00 5,120,000.00 

1,499,400.00 
58,947,030.00 

30,600,000.00 

1,064,880.00 

36,720.00 

2,212,380.00 

94,360,410.00 

County 

Webb 

CSJ 
0086-14-086 

P•o1!'<1 °'"" •f(CINITRU( llON OF ""TING. LANE DIVIDED >olG"WAV TO "OPmrn' '0' LANE 'Flf('NAY'A("ITY WIT to. IE< !JON '"<lUD<NG J lANl FRON JAG{ RO•D• •T "',.TOO. Ml" OF '•RP ORT 

Remarks P7: 

Authorized Funding By Category!Share 

Category Federal State 

12 12,480,000.00 3,120,000.00 

Total 

Total Project Cost Information 

Prelim Eng $ 754,400.00 

ROW Purch $ 48,377,844.00 

Const Cost $ 15,500,000.00 

Const Eng $ 542,880.00 

Conting $ 18,720.00 

Indirect $ 
Bond Fin $ 
Pt Chg Ord $ 1,127,880.00 

Total Cost $ 55,431,724.00 

CSJ 0018-06-185 

District MPO County CSJ 
Laredo Laredo Webb 0018-06-185 

Limrts From: 0.50 Ml EAST OF IH35 

Limits To: 0.50 Ml NORTH OF US59 

Project DESCR: NEW DIRECT CONNECTOR 1113) SOUTH IH3S TO EAST 1-59W 

Remarks P7· 

Authorized Funding By CategoryLShare 

Category Federal State 

12 28,000,000.00 7.000,000.00 

Total 

Total Project Cost Information 

Prelim Eng $ 1,715,000_00 

ROW Purch $ 48,377,844.00 

Const Cost $ 35,000,000.00 

Const Eng s 1,739,500.00 

Con ting $ 875,000.00 

Indirect $ 
Bond Fin $ 
Pt Chg Ord $ 1,162,000.00 

Total Cost $ 88,869,344.00 

10 ol ll 

Regional Local 

$ $-

TIP FY HWY 

2024 us 59 

Regional Local 

$ $ 

TIP FY HWY 

2024 IH 35 

Regional Local 

$ $-

Phase 

c 

Pro1ect Sponsor 

Revision Date 

MPO Proj Num 

Funding Cat(S) 
Project History 

Local Contributions 

Phase 

c 

Project Sponsor 

Rev1s1on Date 

MPO Pro1 Num 

Funding Cat(S) 

Project History 

Local Contr1but1ons 

Phase 

c 

Proiect Sponsor 

Revision Date 

MPO ProJ Num 

Funding Cat(S) 

Project History 

local Contributions 

12 

City 

Laredo 

Total 

30,600,000.00 

30,500,000.00 

City 

Laredo 

12 

Total 

15,600,000.00 

15,600,000.00 

City 

Laredo 

12 

Total 

35,000,000.00 

35,000,000.00 

YOE Cost 
30,600,000.00 

YOE Cost 

15,600,000.00 

YOE Cost 

35,000,000.00 



2024 Updated 

CSJ 0086-14-078 

District 
Laredo 

l1m1ts From: 0.50 Ml 5 OF JACAMAN RD 
Limits To: 0.50 Ml N OF JACAMAN RD 

Project DE5CR: CONSTRUCTION OF INTERCHANGE AT JACAMAN RD 
Remarks P7: 

Authorized Funding By Category/Share 

Total Project Cost Information 

CSJ 0018-05-089 

District 
Laredo 

L1m1ts From: 0.500 Ml s OF UNIROYAL INTERCHANGE 
L1m1ts To: 2.68 Ml N OF UNIROYAL INTERCHANGE 

Project OESCR: REPLACEMENT OF BRIDGE STRUCTURE AT UNIROYAL DRIVE 
Remarks P7: 

Authorized Funding By Category/Share 

Total Project Cost Information 

2024Remaln 

CSJ 0086-14-077 

District 

Laredo 

Limits From: 0.500 Ml SOUTH OF E CORRIDOR RD (AIRPORT) 

Limits To: 0.50 Ml NORTH OF E CORRIDOR RO (AIRPORT) 

ProJect OESCR: CONSTRUCTION OF INTERCHANGE AT AIRPORT 
Remarks P7: HWY CHANGE FROM SL 20 TO US 59 

Authorized Funding By Category/Share 

Total Project Cost Information 

MPO 

Laredo 

Category 

12 
2M 

Total 

Prelim Eng 
ROW Purch 

Const Cost 
Const Eng 
Conting 
Indirect 

Bond Fin 
Pt Chg Ord 

Total Cost 

MPO 

Laredo 

Category 

12 

Total 

Prelim Eng 

ROW Purch 
Const Cost 

Const Eng 
Con ting 

Indirect 

Bond Fin 

~t Chg Ord 
Total Cost 

MPO 

Laredo 

Category 

2M 
Total 

Prelim Eng 

ROW Purch 

Const Cost 

Const Eng 

Con ting 
Indirect 

Bond Fin 

Pt Chg Ord 

Total Cost 

FY 2024 

Courity 

Webb 

CSJ 

0086-14-0 78 
TIP FY HWY 

2024 us 59 

Phase 

c 

Proiect Sponsor 
Rev1s1on Date 

MPO Proj Num 
Funding Cat(S) 

Project History 

12, 2M 

City 

Laredo 

Federal Slate Regional local local Contr1but1ons Total 

13,600,000.00 $ 3.400,000.00 $ $- $ 17,000,000.00 

2,153,139.20 

15,7S3,139.20 
_::__:::.:::::::c::.:::_S:___:S~3~8,~28~4~.8~0:_S;_ __ ;S_· _ _.;,_ ______ $ 2,691.424.00 

s 3,938,284.80 $ s - s 19,691,424.00 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

964,880.00 

251,005,784.00 
19,691,424.00 

978,664.00 
492,286.00 

653,756.00 
273,786,794.00 

County 
Webb 

CSJ 

0018-05-089 

Federal State 

$ 36,000,000.00 

$ 52,000,000.00 

$ 88,000,000.00 

$ 5,390,000.00 

$ 
$ 110,000.000.00 

$ 6,193,000.00 

$ 561,000.00 

$ 
$ 
$ 3,179,000.00 

$ 125,323,000.00 

County 

Webb 

$ 
$ 

$ 

9,000,000.00 

13,000,000.00 

22,000,000_00 

CSJ 

0086-14-077 

Federal State 

9,884,792.00 s 2,471,198.00 

$ 605,444.00 

$ 251,005,784.00 

$ 12,355,990.00 

$ 614,093.00 

$ 308,900.00 

$ 
$ 
$ 410,219.00 

$ 265,300,430.00 

ilofll 

TIP FY HWY 

2024 IH 35 

Regional Local 

$ $-

$ $ -

$ $ -

TIP FY HWY 
2024 us 59 

Regional Local 

$ $ -

Phase 

c 

Proiect Sponsor 
Revision Date 
MPO Proj Num 

Funding Cat(S) 

Project History 

Local Contr1but1ons 

$ 
$ 

$ 

Phase 

c 

Proiect Sponsor 
Rev1s1on Date 

MPO Proj Num 

Funding Cat(S) 

Proiect History 

Local Contr1but1ons 

$ 

12, 4 

City 
Laredo 

Total 

2M 

45,000,000.00 

65,000,000.00 

110,000,000.00 

City 

Laredo 

Total 

12,355,990.00 

12,355,990.00 

YOE Cost 
19,691,424.00 

YOE Cost 

110.000,000.00 

YOE Cost 

12,355,990.00 



I* . TEXAS DEPARTMENT OF TRANSPORTATION Highway Financial Summary - Year of Expenditure Cos 
- -~ 

MPO / Laredo District - 22 
Initial FY 202 1-2024 Transportat ion Improvement Program 

Funding by Category 

.......... ~····1 I I I I I . 1 and Rehabilllallon $0 SO $0 SO SO SO SO $0 $0 I $0 

--- tD rban Area(lfclr>fMAl t 2M :._~~ <;omaor Proiects __ _ _ __ so ______ so l so so [ s105.450.000 $105.450.000 I $15,047.414 S15 .~7.414 I $120.497.414 [ 5120.497.414 

Non-Trad1t1onallyruncled J-:: L ' 
--~ --- ~ranspod~~~n Proi::,:__~--~-----~- I $1.741,799 $1.741,799 _ ~ 

tatew1 e vvnnec t1v1ty I 
4 Corridor Proiects SO $0 $0 SO $0 $0 I $65,000.000 $65,000.000 I $65,000.000 $65.000.000 

5 CMAQ $0 $0 $0 so $0 $0 I so $0 I so $0 

·- - -5-·- Structures $0 $0 $0 $0 $0 $0 I $0 $0 I SO SO 

---7- Metr0 Mob1l1ty& Rehab I $0 SO - $48,237,569 $48,237,569 SO $0 I SO $0 =f S48,237,569 S48.237.569 

---8--- s.retv so s o so s o so so I s o s o · s o so 

P1ogrcunmc:a I Authorized I Pro11ammea I Autnonzed I Ptogrammed I Authonzea I Programmea I Authonled J 

so so so $1,741.799 $1,741.799 

9 Enhancements $921.850 $921.850 $0 SO $0 SO I SO $0 I S921,850 ~850 
1 

Supplemental I I 1 . . 
Transportation $28,040,154 $28.040,154 $0 SO S17,500,000 Sl7 ,500.000 SO SO 10 S45,540,154 S45.540, 154 

l OCBI I so I $0 I s o so I $0 $0 I $0 $0 I $0 L___!£ 
I $0 I - $0 $0 $0 I $6,000,000 S6.000.000 I $0 $0 I $6,000.000 I $6,000.000 I 

I so I so I so so I s18.ooo.ooo s 18.ooo.ooo I s143.200.ooo s143,200.ooo I s161.200.ooo I s161.200.ooo ' 

SBPE - , $0 I $0 I so so I $0 s o I $0 so I $0 I so 

SB 102 1s ua1egy 102 I so I so I so so I so s o I s o so I so I so 

s 2s .962.004 I sia.902.004 I S49.9t9,368 S4>1.9/9 .,jbli I s 146.950.ooo Sl4o,9:>0.000 I S223.24 7 .4 1• I Sl2..J.l4 / 414 I S449.13h.186 I $449,138.786 

Funding Partlclpatlon Source - . • • • .. . . 
"'t!derdl $24.155.699 I $38,590.055 I $117.560.000 I Sl 78.597.931 $358.903,685 

Sta.h: $0 S3.805.160 I $29.390.000 $44.649.483 $ 77 ,844,6 43 
------··-·· " 

LOt.dl MdtCr• $4,806,305 $5,842.354 I $0 $0 $10 ,648,659 

!CAT 3- Local Controbuuons (LC) $0 Sl,741.799 I $0 so $1,741,799 

CAT 3- Prop l s o $0 I $0 I $0 so 

jCAT 3 - Prop 12 s o I $0 I s o I so so 

[cAr 3 - Prop 14 Bonas $0 I so I s o I $0 I $0 

JCAT 3 - Texas Mobility Fund $0 I $0 l $0 I $0 $0 

iCAT 3-TDC so I $0 I s o $0 $0 

Ott1e1 Stra lt:gy PE Budget so I $0 I $0 $0 $0 
-··- · --··-----·------- ·-

Other · Stragegy 102 Budget so l $0 I $0 $0 $0 
-··· r S49.9 /9.]btl I .;1•0 9:>() uuu· T s••9 us/bb ___ .... $Jti.9b2 1Jll'1 $ll),/4 / ,414 
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p.1 
FY 2021 TRANSIT PROJECT DESCRIPTIONS 

LAREDO MPO TRANSPORTATION IMPROVEMENT PROGRAM 
Laredo District 22 

General Project Information 

Project Sponsor City of Laredo 
MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5307 ID Number 

Amendment Date & Action 

2021 

Funds will be used for assistance for El 
Metro Transit bus operations and 

maintenance. 

Project Sponsor 

General Project Information 

City of Laredo 
MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5310 ID Number 

Amendment Date & Action 

2021 

Funds will be use for improving mobility 
for seniors and individuals with 

disabilities by removing barriers to 
trans{Xlrtation service and expanding 

transportation mobility options. Projects 
includes Capital investment and 

Operating assistance. 

General Project Information 

Project Sponsor 
MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5339 ID Number 

Amendment Date & Action 

City of Laredo 

2021 

Funds will be used for replacing heavy­
duty buses and paratransit vans, and bus 

facility improvements. 

YOE"" Year ofExpenditur< 

Funding Information (YOE) 

Federal Funding Category 5307 

Federal (FTA) Funds $3,528,686 

State Funds from TxDOT 659,313 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

11,511,876 

$15,699,875 

$15,699,875 

$0 

$0 

Funding Information (YOE) 

Federal Funding Category 

Federal (FTA) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

5310 

Funding Information (YOEJ 

Federal Funding Category 

Federal (FT A) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

5339 

$169,388 

0 

29,892 

$199,280 

$199,280 

$0 

$0 

$415,500 

0 

73,324 

$488,824 

$488,824 

$0 

$0 



p.2 
FY 2022 TRANSIT PROJECT DESCRIPTIONS 

LAREDO MPO TRANSPORTATION IMPROVEMENT PROGRAM 
Laredo District 22 

General Project Information 

Project Sponsor 
MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5307 ID Number 

Amendment Date & Action 

City of Laredo 

2022 

Funds will be used for assistance for El 
Metro Transit bus operations and 

maintenance. 

General Project Information 

Project Sponsor 
MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5310 ID Number 

Amendment Date & Action 

City of Laredo 

2022 

Funds will be use for improving mobility 
for seniors and individuals with 

disabilities by removing barriers to 
transportation service and expanding 

transportation mobility options. Projects 
includes Capital investment and 

Operating assistance. 

General Project Information 

Project Sponsor 
MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5339 ID Number 

Amendment Date & Action 

City of Laredo 

2022 

Funds will be used for replacing heavy­
duty buses and paratransit vans, and bus 

facility improvements. 

YOE= Year of Expenditun 

Funding Information (YOE) 

Federal Funding Category 5307 

Federal (FTA) Funds $3,528,686 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

659,313 

11,511,876 

$15,699,875 

$15,699,875 

$0 

$0 

Funding Information (YOE) 

Federal Funding Category 

Federal (FT A) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

5310 

Funding Information (YOE) 

Federal Funding Category 

Federal (FTA) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits A warded 
(Date & Amount) 

5339 

$169,388 

0 

29,892 

$199,280 

$199,280 

$0 

$0 

$415,500 

0 

73,324 

$488,824 

$488,824 

$0 

$0 



p.3 
FY 2023 TRANSIT PROJECT DESCRIPTIONS 

LAREDO MPO TRANSPORTATION IMPROVEMENT PROGRAM 
Laredo District 22 

General Project Information 

Project Sponsor City of Laredo 
MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5307 ID Number 

Amendment Date & Action 

2023 

Funds will be used for assistance for El 
Metro Transit bus operations and 

maintenance. 

General Project Information 

Project Sponsor 
MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5310 ID Number 

Amendment Date & Action 

City of Laredo 

2023 

Funds will be use for improving mobility 
for seniors and individuals with 

disabilities by removing barriers to 
transportation service and expanding 

transportation mobility options. Projects 
includes Capital investment and 

Operating assistance. 

General Project Information 

Project Sponsor 
MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5339 ID Number 

Amendment Date & Action 

City of Laredo 

2023 

Funds will be used for replacing heavy­
duty buses and paratransit vans, and bus 

facility improvements. 

YOE"' Year ofExpenditun 

Funding Information (YOE) 

Federal Funding Category 

Federal (FT A) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

5307 

$3,528,686 

659,313 

11,511,876 

$15,699,875 

$15,699,875 

$0 

$0 

Funding Information fYOEl 

Federal Funding Category 

Federal (FTA) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

5310 

Funding Information (YOE) 

Federal Funding Category 

Federal (FTA) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

5339 

$169,388 

0 

29,892 

$199,280 

$199,280 

$0 

$0 

$415,500 

0 

73,324 

$488,824 

$488,824 

$0 

$0 



p.4 
FY 2024 TRANSIT PROJECT DESCRIPTIONS 

LAREDO MPO TRANSPORTATION IMPROVEMENT PROGRAM 
Laredo District 22 

Project Sponsor 

General Project Information 

City of Laredo 
l\.1PO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5307 ID Number 

Amendment Date & Action 

2024 

Funds will be used for assistance for El 
Metro Transit bus operations and 

maintenance. 

General Project Information 

Project Sponsor 
MPO Project btfonnation 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5310 ID Number 

Amendment Date & Action 

City of Laredo 

2024 

Funds will be use for improving mobility 
for seniors and individuals with 

disabilities by removing barriers to 
transportation service and expanding 

transportation mobility options. Projects 
includes Capital investment and 

Operating assistance. 

General Project Information 

Project Sponsor 
MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5339 ID Number 

Amendment Date & Action 

City of Laredo 

2024 

Funds will be used for replacing heavy­
duty buses and paratransit vans, and bus 

facility improvements. 

YOE= Year ofExpenditur( 

Funding Information (YOE) 

Federal Funding Category 

Federal (Ff A) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

5307 

$3,528,686 

659,313 

11,511,876 

$15,699,875 

$15,699,875 

$0 

$0 

Funding Information (YOE) 

Federal Funding Category 

Federal (Fl'A) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

5310 

Funding Information (YOE) 

Federal Funding Category 

Federal (FTA) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

5339 

$169,388 

0 

29,892 

$199,280 

$199,280 

$0 

$0 

$415,500 

0 

73,324 

$488,824 

$488,824 

$0 

$0 



'- *® 
I Texas Department of Transportation 

~.I Hgu1i::;. in Y~<1r 01 hpi::ntJ1rurt:: IYOE) Dollar:. 

l Transi t Program 

1 Sec. 5307 - Urbanized Formula >ZOOK 
2 Sec. 5307 - Urbanized Formula <ZOOK 
3 Sec. 5309 - Discretionary 
4 Sec. 5310 - Elderly &Individuals w/Disabilities 
5 Sec. 5311 - Nonurbanized Formula 
6 Sec. 5316 - JARC >ZOOK 

Transit Financial Summary 
Laredo Webb County Area Metropolitan Planning Organization 

FY 2021- 2024 Transportation Improvement Program 
Current as of 07/ 15/ 2019 

Federal State/Other Total Federal State/Other Total I Federal I State/ Other I Total 
$4,187,999 7,9991 $11,511,876 $15,699,875 S4,187,999I $11,511,8761 $ 15,699,875 

$6 - - -- - so so 
Sll,511,876 $4,18 Sll,511,876 

so so so 
S169,388 S29,892 S199,280 S169,388 S29,892 S199,280 S169,388 S29,892 S199,280 

So So So 
-so so so 

7 Sec. 5316 - JARC <ZOOK . ' so so so 
·-- -~ SO SOI so 8 Sec. 5316 - JARC Nonurbanized 

9 Sec. 5317 - New Freedom >ZOOK 
10 Sec. 5317 - New Freedom <ZOOK 
11 Sec. 5317 - New Freedom Nonurbanized 
12 Other FTA 
13 Regionally Significant or Other 

Total Funds 

Transportation Development Credits 

Requested I 
Awarded , 

Mii hl{Uft:!i Ill Yt::ar of Exp1:md1turi:: (YOE ) OOltdl !i 

Transit Programs 

'S&.S-307 - Urbanizedformula->:rooK 
2 Sec. 5307 - Urbanized Formula <200K 
3 Sec. 5309 - Discretionary 
4 Sec. 5310 - Elderly &Individuals w/Disabilities 
5 Sec. 5311 - Nonurbanized Formula 
6 Sec. 5316 - JARC >200K 
7 Sec. 5316 - JARC <ZOOI< 
8 Sec. 5316 - JARC Nonurbanized 
9 Sec. 5317 - New Freedom >200K 
10 Sec. 5317 - New Freedom <2001< 
11 Sec. 5317 - New Freedom Nonurbanized 
lZ Other FTA 
13 Regionally Significant or Other 

Total Funds 

Transportation Development Credits 
Requested 

Awarded 

so $0 so 
. so so so 

i $0 so so 
S73,3241 S488,824 S415,500 S73,324 S488,824 S415,500 S73,324 $488,824, S415,500 

1 so I so I soi 

$4,772,887 $11,615,0921 $16,387,9791 $4,772,8871 $11,615,0921 $16,387,9791 $4,772,8871 $11,615,0921 $16,387,979 

$0 

$0 

$169,3881 S29,892 

Federal 
16,/51,996 

so 
so 

$677,552 

$0 

$0 

·--- --1 so ~~ so ;c;· -----· I - so so so so 
------ so so so so 

--·1 so so $0 $0 

I so So So so 
. I So So so so 
$415,5001 $73,324 $488,824 $1,662,000 $293,296 Sl,955,296 

0 so 501 

$4,772,8871 $11,615,092 $19,091,5481 $46,460,3681 $65,551,916 

SU $2_. 
$0 sol 

so 

$0 



FAST ACT COMPLIANCE 
CHECKLIST 
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SUPPLEMENTAL FAST A CT COMPLIANCE DOCUMENTATION FOR 

M ETROPOLITAN & STATEWIDE TRANSPORTATION Pl.ANNING PROCESS 
(Due on or after 05-2 7-1.8} 

::- l 11 ~·01.. 1 '\ WO t1 i-. nc l ud~d det dtl'. tor t:<Kh item on thi s checklist to demon'>trat c- comphanct: ot t he 2040 MTP w1tt1 ~AST An require rn::n: ::. 

.v;11 1t ti!•: ''.1P(J t1a ·. bt•t> n or0.:Kt1ve 111 addre::.::.ing these new planning requirements even prior to rhe pas;,agt' ot the rA'1 A.a , :.Ornt' add1' 1CH1:.. dll ~ 

u 1e 20-HJ '\~,., t1 ~ .· e Oee" rndde to best demonstratt- cornpl1ance .:1nd o ro v 10t the ntor "Tl dt1on •eQue-.,ted ,n t h 1-. Lh<::ck , 1st ,.. ;: r ,1c• c. hcn-'~ 

•1ou k r l: t)•J~T t• <. h J~ Ot: t"n -,ubrrntt ed J ::. a ':lummar y o f all chan~e~ m ade in tht: IV! I P chap t t:r ":. t o aid rr. rt11 ~ rev iew d::. well In c'ld 01t1,)11 pt 

•- •1 1 fvl • urrt:"r-llv 1r.11nt ing 1b 204 1) MT0 wntCh w ill ou11d ...tpon 1ni t 1al .ind new lv enhar1Lc C <.oor ainat1on effon: ~ J~ .vt:>ll a~ pt"rto rman r t: c 

'fo. .. rn .. !•_. :-r1t"'nt 

1. Update Public Participation Plan (PPP) t o include: a) public ports; b) private providers of transportation 1,induding intercity bus operat ors, 

employer-based commuting programs, such as carpool program, vanpool program. transit benefits program, par!<ing casn-out prograr.i , sh t..: t t! 

::i rogram .. or te!ework program). (Ref: 23 CFR 450.316(2)} 

P!ease include documentat ion on how the PPP has been updat ed by the M PO to incorporate rfle ne~ srakeholders 1dentif1t'd 1.m ... ~ · 

the FAST Act metropolitan and statew;de planning regulations cited above. If, for example, your region does not current/\! inciud~ 

parking cash-out program or transit benefits program for the area users, please simply state so here. Please mclude the currenr 

date of your most recently updated PPP adopted by the MPO poi icy board and a web-fink to this documenration for fururP refer-=:nc-· 

purposes. 

h t- Pu t)lh- Pdrt1up .~1 1ori Plan i? PP) tor t he ... aredo MPO was updakd/ adopted rn Mav ot 201 to b t- rnmpliant w 1t ti 23 CFF< 4::>0 3 16 Th i ::. upaat t' 

~• .;., tk to:.H1~ J !1llne .:i1 'l ttP . www lar.::dompo.org/files/Public Part1c1oat1on Plan o df 

/'/n fi t~ :h ~:rt• ,11 ~· no mc!rtt11n e port ::. wi thin t he Laredo MPO lim it::. the Lared o Pon: o t Entrv contain•. t1ve border cro~:. 1ng::. . in c. ud1r ~ fou · 

: d 11, uldr br1d gi::· ow ned ana o perat t::d by the Crt y of Lar<::dO Texa::. dOd Nuevo Ldredo Tamau lrpa '=> dnd one rail ondge 1Texd':> ·Mt-x1ca r 

R;,1 ..... av lnrernattonal i3rielgel that 1s owned and operated by the T exa::. M ex ican Railway (Kl ~ I an Ka n::.a-:- Cnv ')ourhern de Me~rc.<J Th~ 

, C'l ! t'Ch..' ~.1 hl ~. 1nrt-rt:stec Part1~s List includes repre::.e:ntanves from Laredo Cust oms and Bo rder Protec11on a:. well as t h e Boroer Pat ' o l 111. riu 

r "' ' P rf:' , 0Ctfl'.1h il1t1e.., .. w er me Port o t Entry to Laredo All interest ed parties are nv1ted to all Mf>O meeting~ and receive agendas to . 

1 



11 1 ,•e t 1n~~ In ddd1t1on ttH: Laredo MPO maintain!> a stakeholder ou t reach 11::.t, which include~ the Log1sttc!> and Manufdcturrng ~!>OC1ai 1 ~·11 c­

... ,rt l r1r1~a u .;11 rnc-m l.>E::~ 01 the st akenolder 11::.t rece1vt 1nv1tat1on!> and notification!> tor public meeting~ conducted tor development .. rn d 

. ~ uv~<•Oll oi Th~ M TC 

!b l 1 tl t'" L,1n::do M PO ~takeholch:r lt:>t ha::. oeen updated t o include Greyhound tht' 1ntercrt y bu ::. operator w1thtn the region Tht rt::gion dot::~ 

nc: c. u rrt'nt l\· inc ludE- employer-ba!>ed commutrng program::. however there ha!> been interest and coordtnat1on with private compan1t'"> 111 

mdu:.tr1al pd r k~ a1ong or near current public transportation routes on the potential to provide these types of employer-based commuting 

pr of'.r <Jm~ 1" the:> tuturt' The::.e potential t ransit incentive partnerships that have resulted from ongoing coordination with the M PO are 

1.kta1led 111 ·he mo!>t rec.ent El Metro Marketing Plan (2017) and Transit Development Plan (TOP}. As part of the 2045 MTP Updat e the rv1 oc 

.• .. 1!1 cont111L.c' ro LOOrd natc> 1n furthering these strategJC transit incentive::. types of programs 

2. 9 emonstrate consultation w ith agencies involved in : a) tourism; b) natural disaster risk reduction . '.Re: 2.:s C~R eso.:~16(bJJ 

Identify which agencies within your metropolitan planning area that you have demonstrated conc:.u/tat1on v11th as oart of your fvi T'­

and TIP development that are In volved in regionai tourism activities (including consultotion vvith locat Chamber of Commerc:::. 

m ajor public sporting and tourism sponsors and activities, fes tivals, etc. within your region. Perhaps include web/inks to 71ajo 

sporting events, festivals, and other tourism activities within your region. For nat1.1ra/ disaste;~ risk .-eduction perhaps 1ncwde 

documentation of which emergency management or centers operate within the city or countv (or oernops FEMA/DHS coordinoti .. " 

that you have engaged within as part of your metropolitan transportation planning process Pernaps include hurncanc: e vacuat1or: 

maps (if applicable) or links to these types of State or local emergency management activities, ooeranons, and agencies mro t f-. ­

MPO's homepage. 

;;:ult' : ~11' l.\. . .r , .... u1; ,n 10n .... a-, no~ ->Dcc1r1c.ally encouraged a::. pan ot prev1ou::. tc'dt' ral tra n::.µortat1 cm ldw dnd '"> m o• i:: cxol11:.1 t1\ tncouraged 111.1 t nE 

... l; tt1e ~ zi1,...do Ml>() na .... h: ... :1 g rcco~n1zed the 1mponanct- or con ')uttat 1on dnd c.oo rd1nat1on v1.1rh the-.t· agenC.t: ': and tht 2040 M I P 1nr h . .: c,...r 

~• ' •1 \ ••n'-.u ltdt •or, 

• ..i:.::-_· ~ <>.o ·" '' ,, • l ·J flk)\! t hi:: M PO .... tructuri:: involving the> oolicy comm1nt-t- tt:1..hn 1<.al Lumrrntt t::c <ind p '<:in1ing -.tarf -, int rol.lu ctc ,.... 

t:prt:'e n ta ttve fr o 11 "i0uth Texa~ E.conom1c Development "' a member of the technical commmet:: and 1::. mvolvt::d r 1::g1onal t ourism act 1v1t11:: ~ ·r <n~ 

l\·1i'() aro:: a irntt1 th '.:' k chni... al and policy committee are comprised ot member<.. that ari:: 1nvolv1::d in natu ral Ol':.a::.t~r nsl-.. reduction and erner.,.,·nc, 

2. 

- - - - ·------- ------



T1.10 <1t1t· '1' t ·n1 tr1dud1ng : ht"' m <Jvor ot Larc:d o three: councilpe rso n ~ , two c.ountv comm 1~-, 1on t:r~ .1 county Judge, and r <:."p resentat 1ve~ trom tht' c.t 
1 

1t ~ H·\'\· !, T A D ~:> 1 .-1 11u tr ... a11 µ .:>r1 

r ..Jµ~,·r 1 ", '>.:::f,•r v 'Jl:' :. u r .r ., .:::n d Rr:::;,1/1r:::ncr: the chapter <:'Xt <:'n -. 1vdy detaib t edcral, ~tate r i:::g1onal and loca l agt::n ct e~ and program '> that are 

11 .... 0 l11t·d 111 t ht- planning prote'>~ and act1vt' within the Laredo MPO area The 2010 MTP was updated to include the MPO's adopt ion ot t h t:: FH W,C. 

:<Jin r :101 1ty .\~~e~'>ment and Adaptation Framework t o as~es~ th t:: region tor vu lnerab1ltt1e~ to natural d isaster!> and ha ~ identified intrd~ r rua ur,~ 

• t • .it . . uln t•rdblt- to flooding due to physical locat ions w ithin the 100-year floodplain The 2040 M TP wa~ also updated to include refe r-=ncc- t h J • 

T h"~ 11 v ,;ft ,ir f·lfo md1nta1n " tht Emergencv Operat ions Cent er (EOC) fo r the region and the Laredo MPO l '.> coordinating with t he LarE>do :: Ol rr 

•r1 ~ l u \l-= .-, ._~ r, l 1 n ft. ~ ~o "> tate dnd l oc~-\ 1 emergency management a uthont 1e~ and mtormanon on the M Pu web~ne 

3 . MPO(s), Stat e(s), and the providers of public t ransportation shall j o intly agree upon and develop spec1t ic written prov1s1ons for 

cooperatively developing and sharing information !"elated to: a) transportation performance dat a, b) tne sel~ction of pt:rformance targ~r 

c) t he reporting of perfo rmance t arget s.: d) the reporting of performance to be used in t racking progress toward attainment at cr!:icd ' 

outcomes for the region of t he MPO & the collection of data for the State asset management plan for t he NHS :RF:f: 23 ·.::FR 45C. 'l4~.f'.. 

Document the form of written agreement whether existing MOU/MOA or other form used ro meet compliance with rhis nt'lfll FC.., 

Act requirement under 23 CFR 450.314(h), identify which key stakeholders have s!gr.ed t fiis .'V!OU/ MOA (or other jormi ar?a CJ nt:,... 

description of rheir roles and responsibilities related to the performance-based planning and programming orocess. Tne-;~ arr: _,~. 

by May 27, 2018. 

f h t: Ldlt:'dO MPO hd'> d Memorandum of Understanding (MOU ) w ith TxDOT and Laredo'~ public transportation operator (El Met ro) which wd~ 

>•gnt:d 1ra n~bruarv /018 to meet requirements under 23 CFR 430.314(h ) A copy of t he M OU 1s attached wit h th1~ checklist It is signed by t ht"' 

Mavo r of La rc>do . who tS the chairperson of t he MPO, the General M anager for El M et ro. and the TxDOT Dist rict Engineer The MOU 1dent1fie-. 

o,1per.!t1vt"' -nutual rc-.pon :!. ibtlitie~ fo r carrymg out MPO planning act1v1t 1e!> and performance ba~ed planning and programming 

4 . Incorporate two new planning factors: a) Improve the resi liency and rel iability of the transportation system and reduce or m itigate storrr-

water impacts o f surface transportation; b) Enhance travel and tourism. (Ref: 23 CFR 4SC .206(a )~ 3&10, a~d 306\b!'.9& 10), 

Document how the two new FAST Act metropolitan planning factors have been addressed w1tnin the r:ransporration planning 

process .. includir.g what analysis framework was utilized to ensure tht: resiliency and re/1aoil1ty of the -:ransporrat ion sy~:terr 
(exampie: GIS mapping for visualizat ion purposes) or to identify and reduce storm-wat er impacr::; af surface rransporra:1ori 

:> _, 



tnrough policies and design st andards (examp le : TxDOT Roadside Design fVlanual o r local public c gency -;;r::omerric dr::s1g.r; uit :-: ·· 
used within the metropolitan area. For purposes of enhancing travel and t ourf::;m,. perhaps include: di~cuss1on uj .'lov ... :-r c: ,Jµ;, _ 

outreach efforts have been im plemented to incoroorore addit ional stakehaiders related r:o rrovt.· · ona tourism v;itriin m ­

.'!letropoiitan planning region. 

11k I arc:cu M PO has long incorporated resrl1ency, stormwater reduction and t ravel and tourism mt o t he p lanning p roce:>::., i ust under d1ff~rt=nr 

.vn.·•, Cna:.; re: 13 =>eneftr::., 1m .oacC::> & Nexr Step::. details t he MPO' s recommendations for environmental m1t 1gat1on measures and env1ronm~nta 

,1~~ ) l""', '\P1;:01 "'l 

d 1 !"he .!040 Ml P wa~ updated to better incorpora te the p lanning factor improve the resiliency and reliability of the transportation system 

Io b~ner incorporatt- re::.1 ltency and reliability w1th1n the planning process, Chaprer 11 Saf ety, Secun ry and Resiliency describe., t he M PO' 

;;:10pt1on o! the:: FH\'VA Ju lnerab ilitv A!>ses!>ment and Adapt at ion Framework to asse:>::. the r~g1on for vulnerab tlmes to nat ural d1'>aster::. 

t- o llow 1r1!:! t his trarn t"w ork rhe MPO ha!> identif ied infras tructu re that 1s vulnerab le t o flooding due t o phy:>1cal locat ion ::. w1t h1r. the 100 yea 

iloudµl.rn1 u'rne ulS v1-,ualtzat1ons Previous to the updated ver:.1on the stand ing MTP applied d :.1mrlar GIS dpproach to env1ronmentJI 

.i:. -. h ... m l'nts t o 1dent1 ty w ltura l and environmental asset s in relation to t ransportation pro1ects 

, • ·o~e· ' 1.:. ::>.;rer ~ ':>c'C..1 r trv and Rd1/1enc y of the 2040 MTP wa:, updat ed to incorporate the p lanning factor reduce or m itigate stormwater 

impacts of surface transportation To incorporate stormwarer rcducnon m 1t1gdt 1on. rhe trdn:.portat1on plannmg procc:: :> ::. h.i :> bc::e0 uµddH· 

. ... , ,:Tt> t-OCt" ,:trio dOplv t he TxDOT Hydraulic Design Manual which provide:> gu1dtll ne~ on both structure cHld non-st ructural ->tormwale 

n dllcl!;ern.•m µract1 c-:~ that ">E:rve to reduce or m it igat e t he impacts of stormw ater from :,urtact t ransportat ion The plann111~ oroce:::. ' ·:.a• 

1h <' u pd.!1 t-ll w 1nclu<1t- !h~ Webb County Plann ing and Phy:.1cal Development Department which tau lnat~ '> t h~ regu latory en t o r t nwrn ,y 

d in! \ J', t' and at>vC>lopnknt an1v 1t1e~ includ ing floodplalf) deve lopment perrrnt <. dnd building o~rm1t., rn .. ompllanct' w ith fPderal c1nd 11 1<. d 

c- ic1ulJ t •O l l 

l: k~~' Jrd111t! rl l<' p lannlll!' factor enhance travel and tourism Chaorc?r .l oi the 20-W MTP wd-:, updated to dt':,t n be tnat ! ht' Ldreuo ~JlD" 

n1 ,11nt rJ1n '" d t c•ntdct ti:;r u i ~roup:> and 1nd 1v1duals w hich have expre">:>ed 1nt ere ::.t 1n tran ::.portat ion plann ing dct1v1t1e~ As re~ u• r t:>d ov _ ~ · F k 

.:.+S C1 3 10 (l> 1. t1 1 ~ l\1PO ha!> expand ed tht contact l ist .;s de '.'>cr ibed 111 the:: updated PPP tu :.ee"- con:.u ltat10P with agenc1e ::. and o tf1•.1dl> 

- -- .., ~on~tb l t· tu r t our:-:,m and ndtural dbaster nsk rtduct1on Int erested parties related t o touri:.m w ho are in 111ti:d to all me~tin~ c1 na rt: c:-11.'t 

4 
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il l ~~ePCd ~ 111c hn.l t'. I h- Lartdo Convent ion and V1~1tor ~ Hureau t he Lart~do Development f oundation and the t a redo Chamu er o t 

111 ·i wi t l: .;dd1t1on .1I o utr t-ach ancJ ( OOrd1nat1on w it h the~e agenc1e~ w ill butld upo n t he '><:' c.oordmat1on erfo rt -. 111 develop1n 11 t • t ' l l :_; L 

:H t·J . !\1f f 

S Include consideration of intercity buses (in both MTPs and Statewide long-Range Transportation Plans). R2f 23 .: !=R 450.216(0; ano ::..-'.41t)(2 

Document how the long-range metropolitan transportation plan (MTPj has addressed intercity buses (e.g., Greyhouna and amt:· 

transit ous providers) within the region. Mapping of in tercity bus terminais, intermoda1 facilities, and bus routes within the MTP . 

suggested as one option and how these facilities link to major highway networks and arterfals within the metroooliran p!onninc 

region. 

1;\ ·h1 le co r '> tderatton o f 1ntercn v buses wa~ n ot required by prev1ou ~ federa l t ransportation law and required under the FAST Act the Laredo MPO 

ho-. lt111g c.on ~ 1dcred the role ot intercit y bu:,es within the region Pnor to t he updatt:, the standing 2040 MTP included a sect ion on t h e rol t: 

J r~ ;.'t1ou11d p t a1, ~ m tnt· MPO ared and a de-.cnpt1on of the location of the Grevhound :,tat1on at t he El Metro Tran::.1t Cent er Wtth th t: updatt: m e 

t"'Ction t1tlP w <i::. updat~d rrorr 'Grevhound' t o " Intercity Tran sportation " and additional intercity bu:, operators provid ing serv1ct to 1mt?rnat1011 01 

.:n: 1n a! 1on ~ tro m the c.. M etro 1rans1t Centt:r a re given reference Within this chapter the MTP dt scu sse~ tht: one m aior t ransit l.en te r the Ldrt'dC. 

Dn:.tl ( erHer locc1tt=d 1n downt own Laredo and provides a map of bus routt:s with in t he :.vstem overl aid on t h e ro adway net w ork 

o. MTP includes an assessment of capit al investment and other strat egies to preserve the existing and f uture transpor.:ation svstem and 

reduce the vulnerability of the exist ing t ranspo rtation infrastructure to nat ural disasters. (Ref: B CFR . .15C.324(f)(7)i 

Document how the M PO included an assessment of the existing transportation system (both highway and transit routes.1 --for 

example: using GIS mapping or other framework analysis tools- to help reduce the vulneraoilfrr· of :he exisring end furun::· 

transportation infrastructure to natural disasters including extreme weatner events like f!oodinq, r.umcone 1mpacrs. drougnr =· .,.. , 

as applicable for the .MPO geographic region. 

» r .... .. 1uu ' w tti t' 2040 Ml P updatt th~ standing 2040 M TP provide'> recommendation., tor t!nv tronm~ntal a.,:.e~~menb and m 1t1gat1on an1v1tte.., ra 

b::- conoua eo for 1mplementat1on of transportation project::. that could potentially im pact environmental and cu ltural a::.::.eb in Chaorer ..'. 3 

..;_ ":' ' i : '> •moo ... ! • & fl;c'x: S rc'P~ Em1ronmental 4.sse::.smenr ~ecnon J tn ad dit ion . th t ..;t andtng 2040 MTP t ake-, a GIS approach to 1dent1ty ing and 
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'~~~~~~~~~~~~~--~~~ 

. , _, p pir i<' •"11 ,·1ro11nk11tdl dnd cult ur<1I re:.ources in relation to ex 1~t1 ng ,rnd planned trdn'ipo rtat1on 1mprovemenb a~ a~s<..nbed in Cho;:; re! .:_ 3 

1h0 £k ta1 b ;Jult.'nt t.-11 ell\.ironmer.tal m1t1gat1on act1v1t1e• that can be taken tor spt't1 t1r envir onmental and ._J ltural re:,o urce· 

,\'1 th tht• up11are to ttlc:' 2040 M IP ( haorc: r 11 :,ofety, Security and Hi:!~ tiir:!nCe is updated ro mcludt: the MPO s adoption ot the FHWA v..i lnerdL'lilfv 

'"" ''·~ - -,m .,.nt .3nd Adaptation f-ramework to assess the region for vulnerab1lit1e:. to natural d isasters Wtth thb updat e. the MPO ha:. coflt"cted 

~~ospdt 1.::I d at d on transportation infrastructure and natural feat ures 1n tht= region to ident ify transportation infrastructure that is vulnerable to 

M lura• l1t ~ d:-.ter s ano extrem e weather events u:.1ng a G IS analyst:. approach The MPO has 1dentif1ed crtt1ca l roadwa y and railway rransportat 1()n 

"1 ', .,.t- r m rhE;> MPO planning <Hed t hat are vu lnerable to flood ing in Choprer 11 Safety Security and Rt:!s1/Jency 

7. M TP includes a descript ion of t he (Federally required) performance m easures and performance targets used in assessing t he per.orm anl -:: 

of the t ransportation syst em. (Ref : 23 CFR 450.324(f)(3)) 

Document how the M PG included safety and Transit Asset Management (TAM} pe1jormance targers are used jn assessing rhf:' 

pe.1ormance of the transportation system. As the 2-year phase-in deadlines approach for ?Ml 'pcvement and brfdge cona;uon · 

and PM3 (NHS, Freight, and CMAQ) performance targets on or after May 20, 2019 .. and rhe .MPO adopts these suojecr 

performance targets, include documentarion of how rhese additional targets will be used fn assessfr1g the pe.1orrrance of m e 

transportation system with in the M PO planning region. For addit ional information on applir.able dares for TPM and tirnelmt"i TO! 

implementation, please see: http~ ://www. fhwa _dot_gov/tpm/rule/ t1metme_pdf 

•'Vit t i t ilt> 11p 1.H t' o t til t 2040 M TP a :.ea1on on performance mea:,ure:, was added to Chap rt:!r 1 Planning Conr~,a This :.ection includes a 

ie! .:-r 1pt1011 o t t he ri::derallv r~ q u 1red performance areas and performance measure~ h DOT ha:. adopted the pertormance targets or a two percent 

f't.j u l£1on of t ht:- fi " t: safety oertormance measures by 2022- The Laredo MPO adopts the federa lly requ ired perform ance measure:, anc t he 

:::>er rorrnantt> ta rgeb 1n coord1nat1on w ith TxDOT. The Laredo MPO has adopted TxDOT's perfo rm ance t arget:, of a two percent reduction ot th .:· 

d ·t:!v p er fur rnonct- measur ~., t>v 2022 Adoption of the remaining performance target s wil l occur 1n t he 2045 MTP updak and a-:. TxDOT adopt, 

t a k-.vHk pt•r to r rnJ llCt" ta r ~t-t '> tor t he rem aining performance area::. and perfo rmanct: m ea:.urt> s 

8. MTP includes a svstem evaluat ion. report evaluating the condition and performance of the uansportatior1 system with respect to the 

(Federaily required) performance t argets including progress achieved by t he MPO toward the performance -::argets. \ RP.~: 23 CFR 45<i3L4(fJ1 C; ,, 
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Docum en t hol/1.1 the M TP has supported the performance rargers associcted wit~ safety TAM. and Pf\12 (on or af:-e" .l\Jiu ,· 2U 

201 .9) and PM3 (on or after May 20, 2019) and how progress has been achieved by the M PO towora rhese: adopred sv-:<t:rr 

performance rorgets. For additional information on applicable dates for TPM ana time/me::: ror 1m_r;Jeme.nrat1on, .ul~ast'. ,er:-:. 

nrro=> l ww'V'. .fhwa.dot.qov/tpm/rule/t1meiint:: pct! 

U woter l P'unn-ng Conrexr was updated to include a section on performance measurt:!!> The Laredo MPO is coordinating with TxDOT to devt:: IOp c. 

•r' t~n ' v t>port progre~~ 1n ach ieving performance target s At thi s time, TxDOT and the Laredo MPO have only adopted performance targets tor 

t!"lt:- <,.::i tet y p t'rto rmdnc.e mea~ure::. The Laredo MPO is continu ing coord1nat1on w ith TxDOT on the data collect1on, analysis. reporting. and target 

-.emng tor tht- oertormance mea';>ure':>. The 2045 MTP update will include the development of a performance evaluation reporting systtm that w il l 

t.•va iuatt pro~res~ toward achrevmg performance ta rget s and will demon!>trate this compliance pnor to the May 2019 deadline. Development o f a 

._ornprenen c;1v e- pertormance based eva luation approach to t he 2045 M TP 1s !>till rn development at this time and will consider best practice:. trom 

,... r1w:. U' · FPL.. ano '> t .:H e Od!>~d pcrro rmance mea!>ures and t arget:. to tailor tho!>e mea:.ures and tdrgets of evaluat ion to the metropol1t an pla nr11 11 ~ 

µr :.i t t:• 

9. STIP/TIPs in d ude (to the maximum extent practicable) a description of the anticipated effect of the STIP and TIP toward ach ieving :he 

performance target s identified by the State in the long-range statewide transportation p lan and by MPO in t he MTP. \Ref: 22 CFR 4,:;o.218(q1 ~~ 

326(d)} 

Document how the ST!P/T!Ps have an impact towards achieving the performance targets associated wirh safety, TAM, and PM.t! 

(on or after May 20, 2019} and PM3 (on or after May 20, 2019} and how progress has been mode by the MPO. Include discuss1or 
in bot h M TP and STIP/ff Pon how performance targets have been lmpocted by the fist of oroiects ana p rograms showr. 1n tn:-. 
documents. 

~1 th 1~ w n ._. rht- Lart'd o MPO has adopted p~rformance target s tor '.>afety and JAM in coordination with l xDOl and in comf.) l1ance with tE:-dt rnl 

r i:--~wl , 1 t ion-, Tht: :!O 19-2022 TIP :.upport~ the achievement o f perfo rmance target~ a1;.';>oc1at ed with .,afety and TAM through tht:: ~ elect 1 011 of cH OJ '2C' 

tt·.-n '.> Upµ0r~ th~ ach1e·: E"nent o t these perfo rmance target -, The 2045 MTP updat e w ill includt:- ! ti t- developrn~nt ot an t::valuar1on r1::pc,r that 1. ell 

tH· u • 12c t•J d'>'- t' '>., th t:· progr t><. at pro1ects tn ach ieving pertormanct' target', 
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10. STIP/T!Ps include a linkage from t he investm ent priorit ies in the TIP/ STIP t o achievement of perfo rmance "t:argets in the pial!s. ·.Pe: : n c:-. 

4 .SC.218(q j and 326{d )j 

Documenr how the project selection process used in the TIP/STJP has been improved to adaress sajety. TAM and Pf\/12 ·Jr· w 'i:-"'°­

M ay 20, 2019) and PM3 (on or af ter May 20, 2019) and how perform ance targets wi!I be achieved in the rransporration p1anr1.n~ 

process. 

Tht:" l ,uedo MPO project selection process includes a criterion for safety, for which technical points are awarded based on the crash rate:> ~ T l(DOT 

adopb perrormance targeb for the outstanding performance areas, the Laredo MPO will continue to incorporate criteria in the project ::.election 

proc~s., that will ~upport the -.election of projects that will help achieve performance targets. The 2045 MTP update will provide recommendation' 

on t10 .,.,, tht' pro1t-ct .. dect1on proce::.s should be improved to support the ~election of pro1ects that will achieve performance targets Laredo MPO 

will C1 emon:.trate th1 ::. 11n1<age prior to the May 2019 deadline 

::.1. St atewide plan shall include a descript ion of the performance measures & targets and a systems perfo rm a net: report assessing t r e 

perfo rmance of the transportation system . {Ref : 23 CFR 450 .216(f)(l &2)) 

N/ A (State DOT} 

12.. St at ew ide plan and STIP updat es should apply asset management principles consist ent with the State Asset M anagement Plan for t he NHS 

and the Transit Asset M anagement Plan and the Public Transportat ion Safety Plan ln t he statewide planning process. {"{ef: L.3 G R 45C.208\~ .. 

N/ A (State DOT) 
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PUBLIC PAH.TlCIPATlON PLAN 
Laredo Urban Transpo11atio11 Study 

GENERAL 

The Laredo Urban Transportation Study serves as the Metropolitan Planning Organization 
(MPO) for the Laredo urban area. The purpose of the MPO is to provide continuous, 
cooperative, and comprehensive transportation planning for the area. The most recent highway 
lcgislat ion "Fixing America's Surface Transportation Act (FAST Act) of 20 l 5 ,. continues the 
legacy of greater rublic involvement that began with the rassage of the "lntermodal Surface 
Transportation E !Ticiency Act of 199 l (!STEA), the Transportation Equity Act for the 21 ~ 
Century (TEA-21) of 1998", the ''Safe, Accountable, Flexible, Efficient Transportation Equity 
Act: A Legacy for Users (SAFETEA-LU) of2005", and the "Moving Ahead for Progress in the 
21st Century Act (MAP-21) of 2012",which all emphasized the need for public participation 
throughout the metropolitan and statewide transportation planning process. The Final Rule 
issued by the Federal Highway Administration (FllWA) and the federal Transit Administration 
reflecting the passage of MAP 21 and the FAST Act was approved on May27, 2016. MPO's arc 
required to conduct a proactive public involvement process that provides complete information, 
timely public notice, full public access to key decisions, and supports early, and on-going public 
involvement in developing plans, programs, policies and procedures. 

POLICY 

It is the policy of the MPO to provide every opportunity for the involvement of individuals in the 
transportation planning process in conformance with the requirements of23 CFR 450.316 (a) for 
the purposes ot: 

• Providing opportunity for input from: individuals, affected public agencies, 
representatives of public transportation employees, public ports, freight shippers, 
providers of freight transportation services, private providers of transportation 
(including intercity bus operators, employer-based commuting programs, such as 
carpool program, vanpool program, transit benefit program, parking cash-out 
program, shuttle program, or telework program), representatives of users of public 
transportation, representatives of users of pedestrian walkways and bicycle 
transportation facilities, representatives of the disabled, and other interested parties, 
hercafler referred to as segments of the community affected by transportation plans, 
programs, and projects. 

• Providing early and continuing public involvement opportunities throughout the 
transportation planning and programming process; 

• Providing timely notice and reasonable access to information concerning 
transportation issues and processes to area residents, affected public agencies, 
representatives of transportation agency employees, private providers of 
transportation, other interested parties and segments of the community affected by 
transportation plans, programs, and projects; 

• Seeking out and considering the needs of those traditionally underservcd by existing 
transportation systems, such as low-income and minority households; 
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PUBLIC PARTICIPATION PLAN 
Laredo Urban Transportation Study 

• Prov id ing adequate public notice or public involvement activities and time for public 
review and comment at key decision points, includ ing the approval of plans and 
programs; 

• Demonstrating explicit consideration and response to public input received during 
the planning and program development process. 

• Providing for the employment or visualization techniques to describe metropolitan 
transportation plans and T!Ps. 

SUMMARY OF COMMENT PERIOD AND NOTlCE REQULREMENTS 

Table I - Summary of public comment periods and notice requirements for policy, procedure, 
f f anc program ( ocuments 

Document 
Comment 

Notices Period 

8y Laws - revisions 10 days 72 hours advance notice postings* 
Policy packet - 7 days (mail) or 5 clays (hand delivered) 

Public Participation 
45 days 72 hours advance notice postings* 

Plan - initial adoption Policy packet - 7 days (mail) or 5 days (hand delivered) 

Pub lic Participation 
45 day 72 hours advance notice postings* 

Plan - revis ions Policy packet - 7 days (mail) or 5 days (hand delivered) 

Unified Planning Work 5 days - Summary published in newspaper 
Program (UPWP) - 20 days 72 hours advance notice postings* 
initial adoption Policy packet - 7 days (mail) or 5 days (hand delivered) 

UPWP - revisions 0 
72 hours advance notice postings* 
Policy packet - 7 days (mail) or 5 days (hand delivered) 

Transportation 
72 hours advance notice postings* Improvement Program 20 days** Policy packet - 7 days (mail) or 5 days (hand delivered) (TIP) - initial adoptio n 

TIP - revisions 10 days** 
72 hours advance notice postings* 
Policy packet - 7 days (mail) or 5 days (hand delivered) 

Metropolitan 
90 days - Nomination form in newspaper and on webs ite 

Transportation Plan 
(MTP) - initial 20 days** 72 hours advance notice postings* 

adoption Policy packet - 7 days (mail) or 5 days (hand del ivered) 

MTP - revisions 10 days** 
72 hours advance notice postings>!< 
Policy packet - 7 days (mail) or 5 days (hand delivered) 

* 72 hour advance notice postings will include: Posting at the Laredo City Hall and the Webb 
County Commissioners Court Building, emailing to the MPO interested party contact list, and 
publishing in the local Eng lish and Spanish language newspapers (the Laredo Morning T imes 
and El Manana) in summary form in both English and Spanish prior to meeting in which fina l 
action \.Viii be taken. 

·-

** If comments are received during the comment period, which raise material issues that cou ld 
not have reasonably been fo reseen prior to the comment period; a second comment period of I 0 
days shall be added. 
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PUBLJC PARTICIPATION PLAN 
Laredo Urban Transportation Study 

REQUIREMENTS 

Posting 

Notice of mcc.:tings held by MPO statT for the purpose of securing public comment and all 
meetings of the Policy Committee shall be posted not less than 72 hours in advance of' the 
meeting in the form and manner rrcscribed by the Texas Open Meetings /\ct at the I ,an::do City 
Hall anti the Webb Coumy Commissioners Court Building. Additionally, the notice may be 
posted al the Texas Department of Transportation Laredo District Office. El Metro Operations 
Facility. and on the MPO and Webb County \.vebsitc. Notice placed at the El Metro Operations 
Facility sha ll be located in a place and manner readily accessible to transit employees for the 
purpose of giving notice to employee union members. 

Newspaper Publication 

Notice of the proposed adoption or revision to any policy, procedure, plan or program requiring 
Policy Committee action shall be published in summary form in English and Spanish in one or 
more newspapers of general circulation in Laredo, Texas not less than 72 hours in advance of the 
meeting in which final action will be taken. Notice shall also be emailed 72 hours in advance to 
those listed on the interested party contact list maintained by the MPO. The notice shall inc lude 
the name. address. and telephone number of the person who may be contacted regarding the 
proposed item. The notice shall include the location at which technical information and repo rts 
arc available tor review. 

M ccting 

/\II public meetings of the MPO Policy Committee shall be held in compliance with the Texas 
Open Meetings /\ct, the Americans with Disabilities Act (ADA), and recorded on audio or video 
ta pe tbr broadcast on the public access channel, and streaming on the web. Minutes o f public 
rncetings sha ll be prepared by MPO staff and shall constitute the oflicial record of the 
pro<.:ccdings. MPO staff shall prepare a meeting packet that includes the meeting agenda and 
action items tor consideration by the Po licy Committee. The meet ing packet will be mailed to 
Policy Cornmitti.:c members 7 days prior tu the meeting date or hand de livered 5 days prior to the 
meeting date. 

Meetings held for the purpose of securing public comment shall be held at convenient and 
accessible times and locations. The meetings will be held within a reasonable distance of an El 
Metro ro ute. Persons attend ing puhlic meetings conducted by the MPO wi ll be asked to register 
on a sign-in sheet. 

It is the intent of UJTS to provide access to all individuals interested in attend ing MPO 
meetings. Ciroups or people with special needs who wish to attend a meeting should give iv!PO 
stall' 5 work ing days in advance of the meeting in order that MPO staff may reasonably 
accon1111odate their special m:1.:ds. 
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PUBLIC PARTIClPATION PLAN 
Laredo Urban Transportation Study 

Retention of Documents 

All official meeting materials. including but not limited to notices, newspaper publications. 
minutes, sign-in sheets, audio/video tapes, documents proposed for adoption or revision, and 
written comments received during rublic review and comment periods shall be retained by the 
MPO for a minimum of three years, or longer if required by the Texas Stale Library and 
Archives Commission. 

Public Review and Comment 

The ado rt ion or revision of certain documents may require a I 0, 20 or 45 day public review and 
comment period prior to final action by the Policy Committee. The public review and comment 
period sha ll be initiated through action of the Policy Committee following a presentation on the 
proposed plan, program, policy or procedure. When a public rev iew and comment period is 
required , the MPO shall make available at it s otTtees and on its website a copy of the document. 
The public may review the document at the MPO of1ices during normal working hours and, 
when possible, staff will be ava ilable to answer questions. Written comments received during 
the public review and comment period will be presented to the Po licy Committee prior to final 
action on the plan, program, policy or procedure being considered. 

When significant written and oral comments arc rece ived during the MTP or TIP public 
participation process they will be summarized, analyzed, and accompanied with a description of 
how they were addressed in the applicable document. 

ADOPTION AND REVISION OF PLANNING 
AND PROGRAMMlNG DOCUMENTS 

Initial Adoption 

The adoption of the Metropolitan Transportation Plan (MTP) shall require a public review and 
comment period of not less than 20 days prior to final action by the Policy Committee. A project 
nomination frmn will be published in a newspaper of general circulation and be made available 
through the Internet at least 90 days prior to final action by the Policy Committee. Presentations 
on the proposed MTP shal! be made lo Lhe Lan:do City Council and lh1..: Laredo MPO prior to the 
rublic review and comment period. Written comments and project nomination forms received 
during the public review and comment period regarding the draft MTP will be incorporated into 
the final document. 

The MTP and TIP shall include at !cast one map designating the conceptual limits of project 
locat ions. The initial adoption of the Transportation Improvement Program (TIP) and the 
Unified Planning Work Program (UPWP) shall require a public review and comment period of 
not less than 20 days prior to final action by the Policy Committee. t\ summary of the proposed 
UP WP will be published in a newspaper of general circulation at !cast 5 days prior to final action 
by the Policy Committee. 
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PUBLIC PARTICIPATION PLAN 
Laredo Urban Transportation Study 

Revisions 

Substantive revisions to the Metropolitan Transportation Plan (MTP) and the Transportation 
Improvement Program (TIP) shall require a public review and comment period ofnot less than 
10 days prior to final action by the Policy Committee. Substantive revisions to all other planning 
and programming documents, including but not limited to the Unified Planning Work Program 
(UPWP) do not require a public review and comment period, but must be approved by the Policy 
Committee. 

Substantive revisions include any changes to a plan or program that consist of the addition, 
deletion or substitution of projects, changes to a project's scope and reprogramming of projects 
outside of the plan or program's scope. MPO staff may request action by the Policy Committee 
for non-substantive revisions to any plan or program. Any revisions shall be set out in l'ull and 
indicate any portion to be deleted by strike-out type and indicate proposed new language by 
underscoring or the use of italics. 

ADOPTION AND REVISION OF 
PUBLIC PARTlCIPATION PLAN 

The initial adoption or revision of the Public Participation Plan shall require a public review and 
comment period ofnot less than 45 days prior to final action by the Policy Committee. 

Continuous improvement of the public participation process is a goal ofLUTS. In striving 
towards that goal, this public participation plan shall be updated as needed and re-approved 
every five years. The purpose of this action shall be to ensure that the plan effectively allows for 
a full and open public participation process. 

Copies of the approved participation plan shall be provided to the FHW A and the FTA for 
informational purposes and shall be posted on the World Wide Web, to the maximum extent 
practicable. 

OUTREACH ACTlVlTIES 

Con tact List 

The Ml'O shall maintain an interested parties contact list (email) of groups and individuals which 
have expressed interest in transportation planning activities, including state, county and local 
government officials, news media, special interest groups, and transportation providers who will 
be provided periodic updates concerning planning activities as well as meeting notices. 

In the development of the metropolitan plan and T!Ps, the MPO shall seek to consult with 
agencies and oflicials responsible for other planning activities within the MPA that are affocted 
by transportation including Stale and local planned growth, economic development, tourism, 
natural disaster risk reduction, environmental protection, airport operations, or freight 
movements. 23 CFR 450.316(b) 
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PUBLIC PARTICIPATION PLAN 
Laredo Urban Transportation Study 

Measures of Effectiveness 

The ivf PO \Viii periodically collect and evaluate den1ographic data from meeting attendees in order to dctem1ine the 
clTcctivcness of the MPO's public outreach efforts. The type of data to be collected 1nay include: zip ..:-:ode, gender. 
age, occupation, incon1e range, and/or how the attendee bcca111e a\varc of the 111ccting. 

Public Appearances 

The MPO shall make every effort to comply with requests from local civic or professional 
groups, organizations or committees to present or discuss information related to the 
responsibilities of the MPO. The organization should contact the MPO and allow ample time for 
the MPO to make arrangements and attend. 

The MPO may schedule appearances at meetings of groups such as neighborhood organizations 
to gather input from residents. Such meetings shall serve as an avenue through which the MPO 
seeks out and consider the needs of those traditionally underserved segments of the population, 
including low-income and minority households. The focus of these presentations should be 
tailored to the interests and concerns of the audience. All significant comments received will be 
recorded and presented to the Policy Committee. 
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IU .') OLf iTJ0 1'i NO . MPO W I 7-tH 

HY TH I: l.i\KFJ ll-, lJi<F; .\i"I TRAN:-;P\-1PTXr f1... 111 ·. I t: l 1 f 

i\ll 11<U t' •-1! .1 T \N 11l . .\N/\d i'-l (1 1,_--,1RC1:\f'dZA f ll)N POLll . l ( i1\l~1 !t i" l'l-i-

l-'li ll l IC P1\ l<l H IPA l l0f'I Pl AN 

WIJE'fU.AS, tl1c J i'trcdo 1 l rh~n r·rnnsportrtl: ion ~t11dy (U JTS\ the clesig11<1te1I 1VktmppJ1t in 

Plmm ing \ i1g 1ninuio11 (ivlPO). [(11 ilw !.ai»·d11 lhbrn1i1ed ;\1.;a has 1r:: 1 · i·~\; · cd llh: ,;1d c1i~,1 r' tlJlt, 

»artiC:l!'<i•l1111 1'la11· ·rnd, 

WHERE.A~ the Laredo Urban l'ransportation ~t11dy finds that the updated Publ ic f-1 :uti •• 1pa tion 
!' Ian mt~ets ri.derai and state reriuirements, ii ml meet the l.ransponminn fJian11i11g 11e1;.:d., vt the 
I ,areclo Mccrnpoiitan ;\rea; 

NO\V T H l<rU 1:FORE BE IT RESOLVED, that the Laredo Urban Transportation Sn1dy, as i"lw 
designated Metropolitan Planning Organization for the [ are.do Urban /\reH, approved the 
updated l..U rs Pub llc Participation Plan , which i!' attached llcrcw and niadc a parl hcrc:o ·' frir ,1 11 
puroose. 

'vVt; cerl ily lhal the above resoiution was adopl<-'Ai on May !5!11, 20! 7 at n public: meeting o!'thc 

Pol icy Co mmittee o f t he I .arc, !o Urban Transportat ion St~dy. } , 

.i ;,,t ~\_ __ / t:i._ 
Honorable Pete Sacrfz /"" -
Mayor of Laredo and Chairpcrs6n o i' he 
f ,UTS Transportation Planning'C{:ommit.tec 

/i?t':_:_~~ I -
Pedro R. A lvarc:1. 
T,\DOT Distrid L: t 1g in~c,· 



Vanessa Guerra 

From: 
Sent: 
To: 
Cc: 

Subject: 
Attachments: 

Vanessa Guerra 

Wednesday, June 3, 2020 12:05 PM 

'Omar Costilla'; Kirby Sn ideman 
Roberto Rodriguez Ill; Humberto "Tito" Gonza lez Jr; Ramon Chavez; Gloria P. 

Saavedra; Luis Perez Garcia; Gui llermo B. Cue llar 
RE: FY21-FY24 STIP/ TIP Update - Harchar & Reuthinger Projects 

HACHAR REUTHINGER PROJECT - MPO MINUTES - 6-20- 16.pdf; HACHAR REUTHING 

RUNS.pdf 

Per our telephone discussion yeste rday, and the documentation sent over yesterday aft er noon, I understand the both 
the Hachar and Reuthinger projects will remain in the TIP. 

I also understand that the project managers w ill need to confirm if the current project scope which reads : 
Construction of "new location 5 lane highway with 2 lane frontage roads" is correct. 

If not, they will need to advise of proposed new project description. 

Thanks. V. 

From: Omar Costilla <Omar.Costilla@txdot.gov> 
Sent: Tuesday, June 2, 2020 11:30 AM 

To: Vanessa Guerra <vguerra@ci.laredo.tx. us>; Kirby Snideman <jksnideman@ci.laredo.tx.us> 

Cc: Roberto Rodriguez Ill <Roberto.Rodriguez@txdot.gov>; Humberto "Tito" Gonzalez Jr 
<Humberto.Gonzalez@txdot.gov> 

Subject: RE: FY21-FY24 STIP/ TIP Update - Harchar & Reuth inger Projects 

ATIENTION : This emai l originated from outside your organization. Ca ution when clicking links or opening attachments. 

Vanessa, 

Please let me know when you are ava ila ble to meet to discuss the Harchar & Reuthinger projects STIP/ TIP changes. 

Thank you 

*. I Texas Department of Transportation 

T h;rnk you. 

O mar .J. Costilla 
Tran sp ortatiou Speciali st 11 I 
Tran sp orta tio 11 Pl;u111ill j.{ & De\·clopme1ll 
Lu-ed o District 
181 7 Bob Bullock l .oop 
Laredo. T exas 78(),(.;l 
(9.'i(i) 7 l '2-77'2.li 
( )m ;u-.C< >stdl;i,ii't \ dot .gm 



From: Omar Costilla 
Sent: Monday, June 01, 2020 1:36 PM 
To: Vanessa Guerra (vguerra@ci .laredo.tx.us) <vguerra@ci. laredo.tx.us>; James Kirby Snideman 
(jksn ideman@ci.laredo.tx.us) < jksnideman@ci.laredo.tx.us> 
Cc: Roberto Rodriguez Ill <Roberto.Rodriguez@txdot.gov>; Humberto "Tito" Gonzalez Jr 
<Humberto.Gonzalez@txdot.gov> 

Subject: RE: FY21-FY24 STIP/ TIP Update - Harchar & Reuthinger Projects 

Vanessa, 

Good afternoon I know you are very busy but I'm just following up a phone call/voice message. Please see the email 

chain below for more information. 

Thank you 

*. I Texas Department of Transportation 

Thank you , 

Om;u- .J . Costilla 
Transpo rtatio n Spcri<ilis t I I I 
Tra11s pu rtatio 11 l'l:uu1i111{ & D c,·clopmc111 
L1rcd o Distrir t 
L 8 1 7 l3ob Bullo rk l .oop 
Lared o, Texas 780 1.~l 

(9.5(j) 7 l 2-772(i 
( )111 ;u·. Cost i IJ;i111 1.\dot .l(<!\ 

From: Omar Costilla 
Sent: Tuesday, May 26, 2020 9:23 AM 

To: Vanessa Guerra (vguerra@ci.laredo.tx.us) <vguerra@ci .laredo.tx.us>; James Kirby Snideman 
(j ksn idem an@ci. laredo. tx. us) <jksnideman@ci . laredo. tx . us> 
Cc: Roberto Rodriguez Ill <Roberto.Rodriguez@txdot.gov>; Humberto "Tito" Gonzalez Jr 

<Humberto.Gonza lez@txdot.gov> 

Subject: FY21-FY24 STIP/ TIP Update - Harchar & Reuthinger Projects 

Vanessa, 

Good morning I know you are very busy but I'm just following up a phone call/voice message I made last week regarding 

the Harchar Reuthinger Projects. 

Amendment Update : 

The Harchar Reuthinger amendment has not yet been approved . Both project will need to remain as shown on the STIP 

Portal for now. When the amendment is approved we will submit a revision to updated the STIP/TIP. 

CSJ 0922-33-165 - Hacher Loop Rd (FY22 As shown on the STIP Portal) 

CSJ 0922-33-166 - Reuthinger Rd (FY16 As shown on the STIP Portal) 

Thank you 

2 



*. I Texss Department of Trsnsportstlon 

Tha11k you. 
( )m;u· .J . Costilla 
T ra11sponatio11 Specialist I I I 
T ra11sportatio11 l'la1111 i 11 ~ & De,·d o p111e1ll 
Laredo Distrin 
181 7 Boh Bullock Loop 
Lared o , Texas 780 1.;-l 
(~),')(}) 712-7721) 
( )111;u·.Cm1dla 1i't.\d o 1.;;1n 

A T~.1s f'Np.vrmorrr of Tr.'lr1s1101btlan (Tr DO T} ~•JJ>Qt1 

#EndTheStreakTX 
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Sec..:ond: 
111 Favo r: 
Opposed: 
Abstai11t'd : 

Cm. t\ ltgcl t ., 
I 

0 
() 

iVfot io n carried unanimously 

f. . Authorizing the execution of' Amendment I to the contract \vith CDi\tl Smith for 
f he development of the Transit Plan l!pdatc in orcl~r to ex tend I he l'nn tract 
completion date to February 28, 2017. 

1\tls. Guerra stated the Jmcnclment would extend the contrac.:t co111plet i\ >11 date by 5 mont hs 
l \1 February 28. 20 17. T he cxlc11siu11 will pmvide addit iona l necessary n.:view and 
approva l t ime. No added fu nd ing would he allocated to this pro ject. 

Cm Balli made a mot ion lo approve the execut ion o f /\rnendment I to the contract w ith 
CDl'vt Smith for the devcln plllcnt of the T rans it Plan Update in order tP extend the 
contract co mplctio11 date lt) February 28, 20 l 7. 

Second: 
111 Favor: 
Opposed: 
t\bstaincd : 

Judge Tijerina 
., 
i 

() 

() 

Mo tion carried unanimo us ly 

Cm. SHn iVt[gud mrivcd at the meet ing at 12: I 3p.rn. 

I<. Discussion with possible action on rn tification of support lcttt•r of the Borde r 
At·ca Nut ri tion Council 's proposa l to Transit. El Metro. 

Mr. Brnlh>n stated the requested letter is to ~u ppo rt the Border Arca \lutr it ion Co uncil' s 
pro po~a l to Transit. El Metro . 

Cm. Cana les made a motion tn approve the <;upport lcttcr nf thc lhmk r 1\rca Nutrit ion 
Counc il' s pw posal to Trans it. El Metro. 

Scc.:ond: 
In Fav<ir: 
Opposed: 
Absta ined: 

Cm. B~tl l i 

8 
0 
0 

Motion carried una nimo us ly 

(;, Discussion with possihlc action on Jlachar- Rcuthingcr lfoacl Project. 

I. Status report by Dannenhaum Engi11 ccring on th e ali gnment of Mac lrnr 
Road. 

1V!PO M..:..:t ing M inu te~ Pl.Jun.: 20, 20 16 
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Anthony Garza, Oannenhaum Fngineering, gave a brief pn.:sc.;11t ;1tion 011 th<.: item. HI.! 
slated Drn111cnbaum Staff was mov ing forward as expeditiously as poss ibk. such that 
the development of the sehemat ic tor I lachar was at 60 percent and the env iron111l'nlal 
documc.;nt prcparatio11 ,.,:as well underway. The execution of tlw Ach·:111cc Funding 
Agreement (AFA) was a lso in process pend ing TxDOT's tined review. 

Melisa Munt<.:rnayor. T xDOT. staled th<:: /\F A was an ticipated tu be !'u lly n;ady [(1r 

t~ xccu t ion within the nex t thrcl.! vveeks . 

.l udgc Tijerina made a motion to combine discussi m1 of agenda items G. !-1 . and I. 

Scco nd : 
In Favor: 
Opposed: 
Abs ta incd: 

Cm. l~a l !J 

0 
0 
() 

Motio11 carried unaninH.llls ly 

.Judge Tijerina made a motion to open publ ic hearing for items Hand I. 

Second: 
I 11 Pavor: 
Opposed: 
Abstained: 

Cm. Sl!n Miguel 
8 
l ) 

() 

,\tfotion ca rried unan imo us ly 

2. Discussion and possilJle action on tltt> C ity or Laredo's request for funding of 
the Hachar-Reuthingcl' Road Project. 

a. Add itio n of project intended lo provide funds for PS&£ (including 
right-of-way mapping) for the Haclrnr-lfouthinger Road Project from 
FM 1472 to 1-35 (CS.J 0922-:B-165 & 0922-33-166). $1 ,634,277 in 
Categol'y 7 Funds with a proposed. 

b. Rev ision of prnject CS.J 0922-33-165 intended 1·0 provide funds for 
Conslruclion l~nginccring, Contingencies, and Construction of the 
llachar-Rcuthingcr Road J>ro,ject from FM 1472 to Beltway parkway. 
$26,796,902 in Category 7 Funds. 

c. Revision of project CSJ 0922-33- I 66 intended to provide funds for 
Construction Jfog inccring, Conlingcndcs, and Construction of the 
Jlacha r-Rcuthingcr Rotld Project from Beltway parkway to 1-35. 
$2 1,440,668 in Category 7 Funds. 

H. Receive puhlic testimony and initiate a 10 day public review and comment 
period for the proposed rcvision(s) of the 20 lS-2040 I .a redo M ctropolit:rn 
Transportation Plan (MTP): 

1\!IPO Meeting Mi:rntcs of .June 20. 20 I (1 
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a. Addition of project intended to provide funds for PS& E (including 
right-of-way mapping} for the I laclrnr-Reuthingcr Road Project from 
FM l472 to I-JS (CS.I 0922-33- 165 & 0922-33-166) . $ I ,6J4,277 in 
Category 7 Funds. 

b. Revision of project CS.I 0922-JJ-l65 intended to provide funds for 
Construction ~ngiucering, Contingencies, and Construction of the 
Hachar-Reuthingcr Road Project from FM 1472 to Beltway parkway. 
S26, 796, 902 in Category 7 Funds. 

r. Revision of project CSJ 11922-JJ-106 intended 1·0 provide fund s for 
Construction l•:ngineering, Contingencies, and Construction of the 
1-Jachar-Reuthinge r Road Project from Beltway parkway to I-JS. 
S2 l,440,668 in Category 7 Funds. 

I. Receive public testimony and initiate a ten-day public review and comment 
period for the following proposed ;1111endment(s) of the 2017-2020 
Transportation improvement Program. 
(TIP): 

tl. Addition of project intended to provide funds for PS&E (including 
right-of-way mapping) for the Harhar-Reuthi1q~cr Road Project from 
FM .1472 to 1-35 (CS.I 0922-33-1 65 & 0922-33- l 60 ). $ I ,634,277 in 
Calcgory 7 flunds. 

h. Revision of project CS.J 0922-33-165 intended to provide funds for 
Construction Engineering, C ontingencies, a nd Constrnction of the 
llachar-Rcuthinger Road Project from FM 1472 to Beltway parkway. 
$26, 796,902 in Category 7 fi' u nds. 

Cm. Canaks requested lh<.: MPO Director review the ti1ne line li ir the allocatio n o 1· 
Category 7 li.111ds and assoc iated projecb as proposed in the agenda item 

T he Ml)O Directo r st<lt cd the dcvd oprncnl of Plans, Specitic;llions, and [~stimates 

(l'S&E) !or both st:gments wo uld begin in February of20 17. The CL1 ns truct ion of the 
portion o f[-[achar Roadway fro m FM 1472 to Rcltway Parkway wou ld co mmence in 
201 9 o r thereabouts: and the Roadway sectio n of Hachar k.n(IW l1 as the Reut hingcr 
segment wo uld begin construction in 2022 . 

The meet ing recessed at 12:25 p. 111. clue to a power fa ilure. 

T ile meeting rcconvenecl at 4 :05 p.m. . .J une 201
1t. 20 16 (the same d<iy). 

Regular me milers present: 

Honorable Pete Saenz, \ilayor and LuTS Chairperson 
Honorable John Galo, Webb Co unty Commissioner, Pct. ] 
Hl1 norabk: G1.:orge Allgcll, City Councilmcrnbt:r. District Vil 
l lono rahlc Roberto Ball i, City Counci l member, District VI I I 

Ml'O Mc..:l ing Minntl~s of .h111e ~O. 20 16 
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r lonornblc Charlie San Miguel, Cily Counc.:il1m:111h<.:r, Distrid VI 
I !ono rabk: Jaime Canales, Webb County Commissioner, Pct. 3 
Pete A lvarez, Tx DOT 
Melisa Mo nte mayor. T xDOT 

l~egular members absent: 

I lo norahlc Tano G. Tijerina, Webb County Judge 

Slaff (Of Participating LUTS Agencies) Present: 

City: 

~tat e : 

Others: 

Nathan R. Brattnn, City Planning/L UT S Stalf 
Vanc.;ssa G uerra . C ity Planning/ LUTS Sta ff 
Angie Quijano , City Planning/ LUTS Staff 

A!hc11 Ramirez, T xf)(H 
Ana Duncan, T xDOT 
Sara Garza, T xDOT 

A ntonin Rodrigue/ , Howard, Ncl;!dlcs, Ta 111111t~ 11 . & Bcrgc ndo ff 
(H NTB. In<.:.) 
Ruben Solo. Regional Mobilit y Autho rity (RMAl 
Mike Graham, TxDO r 
Anlhony Uarza, Danncnbaum L'. ngincering 
Lo uie Jones, Dannl;! nhaum Engineering 
Claudia San Miguel. T ransit, El M etro 

C. Discussion with possible actfon on Hachar-Rcuthiugc1· Road Pro.i ect. 

I. Status report by Da nncnbaum Engineerin g 011 the alignment of Hachar 
Road. 

1-1. Rl'Ccivc puhlic testimony and initiate a lO day public review and comment 
period for the proposed rcvision(s) of the 2015-2040 Laredo M ctropolita n 
Transportation Plan (MTP): 

a. Addition of project intended to provide funds for PS& E (including 
right-of-way mapping) for the Hachar-Rcuthinger Road Project 
from FM 1472 to I-JS (CSJ 0922-J3-l6S & 11922-.B-166). $1 ,634,277 
in Category 7 Funds. 

b. Revision of pro.icct CSJ 0922-33-165 intended to provide funds fur 
Construction Engineedng, Contingencies, and Construction of the 
Hachar-Reuthinger Road Project from FM 1472 to Beltway 
parkway. $26, 796,902 in Category 7 Funds. 

c, Rev ision of projcd CSJ 0922-33-1 66 intend ed to 1>rovi<k fu nds fo r 
Construct ion E ngineering, C ont ingencies, a nd Construct ion of th e 

M PO MccLllg M inu lcs of .fun ~ .?.O, 20 l 6 
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Hachar-Reuthinger Road Project from Beltway parkway to 1-35. 
$21,440,668 in Category 7 lt'unds. 

I. Receive public testimony and initiate a ten-day public review and comment 
period for the following proposed amendment(s) of the 201 7-2020 
Transportation improvement Program. 
(TIP): 

a. Addition of project intended to provide funds for PS&E (including 
right-of-way mapping) for the Hachar-Reuthinger Road Project from 
FM 1472 to f-35 (CS.I 0922-33- 165 & 0922-33-166). $1,634,277 in 
Category 7 Funds. 

b. Revision of project CSJ 0922-33-165 intended to provide funds for 
Construction Engineering, Contingencies, and Construction of the 
Hachar-Reuthinger Road Project from FM 1472 to Beltway parkway. 
$26,796,902 in Category 7 Funds. 

Cm. Altgelt made a mot ion to close the public hearing, initiate a ten day public review 
and comment period fo r both the oro osed revis ions of the 20 I S-2040 MTP and the 

r'--' ............ ...::..<..l~,_·"-·up....i· and designate and commit I 00% of Category 7 funds to the Hachar­
Reuthinger Project as described in agenda items G, H, and I. 

Second: 
ln Favor: 
Opposed: 
Abstained: 

Cm. Canales 
8 
0 
0 

This is where they 
approved 
$21,440,668 for 
0922-33-166 

Motion carried unanimously 

J . Discussion with possible action on Mines Road. 

I. Update on status of implementation of recommendations resulting from 
Phase I and 2 of the Mines Road Study. 

Roberto Murillo, Traffic Safety Department Director, stated the approved resolution 
authorizing the execution of the Af A on the Mines Road Synchronization Project, was 
proposed for revision due to concerns expressed by TxDOT regarding certain financial 
language included in the previous resolution. He also stated that improvements 
implemented on Mines Road have already diminished congestion. He further stated hi s 
department was working on signal timing improvements on Mines Road, US 59 and US 
83 . 

Albert Ramirez, TxDOT, slated that in August 2016 TxDOT would let/initiate the 
procurement of profess ional construction services for the widening of FM 1472 from 
Killam to 0.3 miles no1th of Muller. 

MPO Meeting Minutes of June 20, 20 l 6 
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FY 2022 
2022U pdated 

CSJ 0922-33 -165 

District 

Laredo 

Limits From: FM 1472 

MPO 

Laredo 

Limits To: 0.100 MILES E OF BELTWAY PARKWAY 

Cou nty 

Webb 

CSJ 

0922-33 -16S 

Project DESCR: NEW LOCATION s LANE HIGHWAY WITH 2 LA NE FRONTAGE ROADS 

Remarks P7 : HACHAR ROADWAY - LOCAL 

TIP FY 

202 2 

Aut horized Funding By Cat eg ory/Share 

Category 

7 

3LC 

Tota l 

Federal State Regional 

$ 21.437,S 20.80 3,80S, 1S9.94 s 

Tota l Project Cost Informat io n 
Prelim Eng $ 
ROW Purch $ 
Const Cost $ 
Const Eng $ 
Cont ing $ 
Indirect $ 
Bond Fin $ 
Pt Chg Ord $ 
Total Cost $ 

CSJ 0922-33-166 

District MPO 

Laredo Laredo 

Limits From : 0.1 MILE EAST OF BELTWAY PARKWAY 

Lim its To: IH 35 WEST FRONTAGE ROAD 

1,398,397.00 

28,S38, 700.00 

l ,412,666.00 

28S,387 .00 

1, 783,669.00 

33,418,819.00 

County CSJ 

Webb 0922-33-166 

Project DESCR: NEW LOCATION s LANE HIGHWAY WITH 2 LANE FRONTAGE ROADS 

Remarks P7 : REUTHINGER ROAD - LOCAL 

Au tho rized Funding By Cat egory/Share 

Category 

7 
Tota l 

Federa l State 

$ 17, 1S2,S 34.40 

Tot al Pro ject Cost Information Prelim Eng $ l,050,S93.00 

ROW Purch $ 
Const Cost $ 21,440,668.00 

Const Eng $ 1,061,314.00 

Con tin g $ 214,407.00 

Indi rect $ 
Bond Fin $ 
Pt Chg Ord $ 1,340,042.00 

Total Cost $ 2S,107,024.00 

TIP FY 

2022 

Regional 

s 

l of 2 

HWY 

cs 
Phase 

c 

Project Sponsor 

Revision Date 

M PO Proj Num 

Funding Cat(S) 

Proiect History 

Local Loca l Cont ributions 

$ 1,SS4,220.26 $ 

Cit y 

Laredo 

7, 3 LC 

Total 

s 26, 796,901.00 

$ 1,741,799.00 $ 1,741,799.00 

HWY 

cs 
Phase 

c 

Proje ct Sponsor 

Revision Date 

M PO Proj Num 

Fund ing Cat( S) 

Project History 

Loca l Local Contributions 

s 4, 288,13 3.60 $ 

28,S38, 700.00 

7, 10 

Tota l 

City 

Laredo 

$ 21,440,668.00 

$ 21,440,668.00 

YOE Cost 

6/3/2020 
12:03 PM 

$ 28,S38,700.00 

YOE Cost 

$ 21,440,668.00 


