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INTRODUCTION

The Federal Aid Highway Act of 1962 states, that after July 1, 1965, the Secretary of Commerce shall
not approve any program for highway projects in any urban area of more than fifty thousand
population unless he finds that such projects are based on a continuing, comprehensive transportation
planning process carried on cooperatively by the states and local communities. This directive, resulted
in the creation of the Laredo Urban Transportation Study (LUTS), to provide for a continuing,
comprehensive transportation planning process for the Laredo Urbanized area as mandated by the Act.

In 1973, the Federal Aid Highway Act, created the Metropolitan Planning Organization MPO to be the
recipient of special planning funds ("PL" funds) and responsible for section 112 transportation
planning.

In 1979, the Governor of Texas designated the LUTS Steering Committee as the MPO for the Laredo
Urbanized Area. A contract between the then State Department of Highways and Public Transportation
(SDHPT), the LUTS Steering Committee, and City of Laredo identifies the cooperative responsibilities
of the State, the MPO and the City. These responsibilities must now conformto 23 U. S. C. 134
(ISTEA), as well as to requirements established by the Transportation Equity Act for the 21st Century
(TEA-21), and the Safe, Accountable, Flexible, and Efficient Transportation Equity Act: A Legacy for
Users (SAFETEA-LU) of 2005.

The Laredo Metropolitan Area boundary has a population of less than 200,000 and is therefore not
designated as a Transportation Management Area, nor has it been designated as a non-attainment area
for purposes of compliance with the Clean Air Act. The MPO, in cooperation with the Texas
Department of Transportation (TxDOT) and transit operators, has proposed simplified planning
procedures authorized by 23 C. F. R. Part 450 Subpart C.

The Transportation Improvement Program (TIP) is designed to conform to the requirements of 23 C. F.
R. 450.316(a) including the systematic consideration of the seven factors of TEA-21. The Public
Involvement Process adopted by the Laredo Urban Transportation Study on June 9, 1994, and

amended on November 22, 1996, as required under 23 C. F. R. 450.316(b), was implemented as part of
the planning process and is incorporated into the TIP, as is the official record of hearings held in
connection with its adoption.

PURPOSE

The Transportation Equity Act for the 21st Century (TEA-21) requires that Metropolitan Planning
Organizations (MPO's) in cooperation with the State and affected transit operators develop
Transportation Improvement Programs (TIPs) for their planning areas. These Transportation Programs
then become part of the State Transportation Improvement Program (STIP). The Transportation
Improvement Program for a state shall include projects within the boundaries of the state that are
proposed for funding under TEA-21 and the Federal Transit Act.

These projects are consistent with the long-range plan of the state. Project selection for projects
involving Federal participation is carried out by the State in cooperation with the MPO. The program
will include a project, or an identified phase of a project, only if full funding can reasonably be
anticipated to be available within the time period that is contemplated for completion of the project.



The Texas Department of Transportation (TxDOT), in cooperation with the Laredo Urban
Transportation Study has, developed the 2008-2011 TIP in accordance with the requirements of
ISTEA, TEA-21, and SAFETEA-LU, and is financially constrained.

DEFINITION OF AREA

The boundaries of the Metropolitan Planning Area and the Urbanized area were approved by the MPO
on April 8, 2004, (see map, Attachment 1).

PUBLIC INVOLVEMENT PROCESS

The Laredo Urban Transportation Study acting in the capacity of the Metropolitan Planning
Organization developed in cooperation with the State and FHWA, in conformance with the
requirements of 23 CFR 450.316 (b) has an adopted Public Involvement Process. The Public
Involvement Process was introduced at a meeting of the Metropolitan Planning Organization (MPO)
Policy Committee on June 6, 2003; and a public comment period of forty-five days was provided prior
to any action of the MPO Policy Committee. A public review and comment period of not less than
thirty (30) days shall be required prior to the initial adoption of any policy or plan by the MPO Policy
Committee, and for any substantive change in any policy or plan including but not limited to the
Transportation Improvement Program, the Laredo Urban Metropolitan Plan or any portion thereof.
The Public Involvement Process was adopted on June 9, 1994, and amended on November 22, 1996,
and on July 24, 2003 for the purpose of providing free and open access to all.

PROJECT SELECTION PROCESS

The Laredo Urban Study (LUTS), the designated Metropolitan Planning Organization (MPO) for the
Laredo Urbanized Area, adopted Project Selection Procedures at a public meeting held on September
9, 2004, which was noticed and whose agenda was posted pursuant to the requirements of the Texas
Open Meetings Act.

The Laredo Urban Transportation Study Policy Committee found that the proposed project selection
procedures are appropriate and are consistent with the long-range transportation planning area of the
Laredo Urban Transportation Study.

PROGRESS FROM PREVIOUS YEAR

The FY 2008-2011 TIP was adopted on May 17, 2007. Enclosed is a summary detailing the status of
ongoing projects.

AIR QUALITY ISSUES

The city of Laredo is an air quality attainment area. The city transit department is currently in the
process of converting all city busses to compressed natural gas to maintain air quality. Over 50% of all
City buses now operate on compressed natural gas.

AMERICANS WITH DISABILITIES ACT (ADA)

The City of Laredo is reconstructing all downtown sidewalks to comply with ADA requirements.



The City Transit Department has created the El Lift Program to address ADA considerations. The El
Lift Program has consistently complied with the joint planning regulations and has actively involved
the Laredo Metropolitan Transportation Study in the formulation and amendment process of its
Americans with Disabilities Plan and Plan Update.

GLOSSARY

PROJECT LISTINGS

CSJ Control Section Job Number - TXxXDOT assigned number for
projects entered into the Project Development Program (PDP).

PROJ ID Project Identification - Code assigned by the MPO for local
tracking/ identification. Used to relate projects to the Metropolitan
Transportation Plan.

F. CLASS  Federal Functional Class - Federal classification of streets and
highways into functional operating characteristics. Categories are:

Interstate

Other Urban Freeways and Expressways
Other Principal Arterials

Minor Arterials

Urban Collectors and Rural Major Collectors
Rural Minor Collectors

Urban and Rural Local Streets and Roads

FED PROG Federal Funding Category - Major categories of Federal funding
as established by the Intermodal Surface Transportation Equity
Act 0f 1991 (ISTEA) and the Transportation Equity Act for the 21st
Century (TEA-21). Categories are:

IC - Interstate Construction

IM - Interstate Maintenance

NHS - National Highway System

STP - Surface Transportation Program

CMAQ - Congestion & Mitigation Air Quality Funds

Bridge - On/ Off System Bridge Rehabilitation

DSB - Donor State Bonus Funds

MA - Minimum Allocation Funds

FLHP - Federal Land Highway Program

FTA - Federal Transit Administration Funding
PHASE Project Phase for Federal Funding (E-Preliminary Engineering,

R-Right of Way Acquisition & C-Construction)



Grouped Statewide Projects

For projects not determined to be regionally significant in one line item, the Federal Highway
Administration has allowed TxDOT to develop statewide groupings of projects that are identified by a
statewide CSJ. Use of statewide groupings of projects allows for a more efficient method of

programming and letting projects decreases the need to make revisions to the TIP. The following table

shows the statewide groupings of projects and provides a description of the type of projects that are
placed in each grouping.

CSJ

STATEWIDE PROGRAM

DEFINITION

5000-00-950

PE - Preliminary Engineering

Preliminary Engineering for any project that is not added
capacity in a non-attainment area. Includes activities which do
not involve or lead directly to construction such as planning and
technical studies, grants for training and research programs.

5000-00-951

Right-of-way acquisition

Right of Way acquisition for any project that is not addded
capacity in a non-attainment area. Includes relocation
assistance, hardship, acquisition and protective buying.

5000-00-952
5000-00-957
5000-00-958

Preventive Maintenance and
Rehabilitation

Projects to include pavement repair to preserve existing
pavement so that it may achieve its designed loading. Includes
seal coats, overlays, resurfacing, restoring and rehabilitation
done with existing ROW. Also includes modernization of a
highway be reconstruction, adding shoulders or adding auxiliary
lanes (e.g. parking, weaving, turning, climbing, non-added
capacity.

5000-00-953

Bridge Replacement and
Rehabilitation

Projects to replace and/or rehabilitate functionally obsolete or
structurally deficient bridges.

5000-00-954

Railroad Grade Separation

Projects to construct or replace existing highway-railroad grade
crossings and to rehabilitate and/or replace deficient railroad
underpasses, resulting in no added capacity.

5800-00-950

Safety

Projects to include the construction or
replacement/rehabilitation of guard rails, median barriers, crash
cushions, pavement markings, skid treatments, medians,
lighting improvements, railroad/highway crossing warning
devices, fencing, intersection improvements (e.g. turn lanes),
signalization projects and interchange modifications. Also
includes projects funded via the Federal Hazard Elimination
Program and the Federal Railroad Signal Safety Program.

5000-00-956

Landscaping

Projects consisting of typical right-of-way landscape
development, establishment and aesthetic improvements to
include any associated erosion control and environmental
mitigation activities.

5800-00915

Intelligent Transportation
Safety Deployment

Highway traffic operation improvement projects including
installation of ramp metering control devices, variable message
signs, traffic monitoring equipment and projects in the Federal
ITS/IVHS programs.

5000-00-916

Bicycle and Pedestrian

Construction or rehabilitation of bicycle and pedestrian lanes,
paths, and facilities.

5000-00-918

Transit Improvements

Projects include the construction and improvement of small
passenger shelters and information kiosks. Also includes the
construction and improvement of rail storage/maintenance
facilities, bus transfer facilities where minor amounts of land are
required and there is not a substantial increase in number of
users.




Mobility Project Cost Methodology

Step 1. Estimate Total Project Costs in base vear dollars

Financial Constraint

The Laredo Urban Transportation Study Transportation Improvement Program remains financially
constrained. This determination was made by comparing anticipated total program revenue from
recurring and non-recurring sources as provided by TxDOT to the anticipated total program costs in
year of expenditure dollars for the projects included in the TIP. The revenue and cost estimates used in
the comparison were developed and applied using the methodology described below.

Step 1. Estimate Total Project Costs in base year dollars

Total Project Costs in Year of Expenditure Dollars was developed using cost figures for each project
supplied by TxDOT. The project totals used directly as reported by TxDOT calculated Total Project
Cost by applying percentages for PE (4.9%), CE (5%), Indirect (5.68%) and Contingencies (7.0%) to
the base construction cost estimates. These total project costs were then inflated to Year of Expenditure
Dollars.

Step 2. Estimate Year of Expenditure dollars

TxDOT has adopted an inflation rate of 4% compounded annually to forecast Year of Expenditure
dollars. To calculate the revenue growth at this rate, the total project cost for each project calculated in
base year dollars was inflated by 4% compounded annually to the anticipated year of project
implementation using the following formula.

YORS = ACYD *(1+0.04)""

Where:

YORS = year of receipt dollars

ACY$ = Annualized constant year dollars
n= number of years from base year

Step 3. Account for non-recurring special program and discretionary revenue

In addition to recurring program funds, LUTS has received special non-recurring competitive grants
and special discretionary earmarks due to its role as a boarder gateway to the US. These items relate
primarily to border security and safety issues and are actual revenues received from sources not
included in the recurring revenue forecasts.

Step 4. Consultation with TxDOT on the availability of formula funds

The fiscal constraint of'a TIP in small urban area such as Laredo is controlled by TxDOT allocation of
statewide resources among the various MPO areas. Although it is possible to forecast long-term trends
(for example the 25 year horizon of the MTP) estimating the funds available for a given TIP year is a
function of consultation and negotiation between LUTS and the TXDOT Laredo District regarding
what portion of statewide funds may be available for any program year.



The current short-term funding projections were worked out in collaboration with TxDOT Laredo
District within the framework of funding availability of the overall state program. Revenue growth
was forecast using the policy assumptions developed and adopted by TxDOT that revenue growth is
anticipated to occur at the same inflation rate (4% compounded) at which costs are anticipated to grow.
To calculate the revenue growth at this rate, the annual estimate in constant base year dollars was
inflated by 4% compounded annually for the life of the plan using the formula.

YORS = ACYD *(1+0.04)""

Where:

YORS = year of receipt dollars

ACY$ = Annualized constant year dollars
n= number of years from base year

Total funds available

Total program resources available to fund TIP highway projects (in year of expenditure dollars) based
on the combination of special programs, discretionary earmarks and formula.

Transit Authority Cost Methodology

Step 1. Estimate Total Project Costs in base year dollars

For Capital Improvement Projects, Total Project Costs in year of expenditures dollars was developed
using cost figures for each project based on current industry trends and historical cost data.
Professional fees were estimated to be 10% ot Construction Cost, Contingency was calculated at 15%.
These Total Project Costs were then inflated to Year of Expenditure dollars.

Step 2. Estimate Year of Expenditure Dollars

TxDOT has adopted an inflation rate of 4% compounded annually to forecast Year of Expenditure
dollars. To calculate the revenue growth at this rate, the total project cost for each project calculated in
basic year dollars was inflated by 4% compounded annually to the anticipated year of project
implementation using the following formula.

YORS = ACYD * (1+ 0.04) A"

Where:

YORS = year of receipt dollars

ACYS$ = Annualized Constant Year Dollars
N= number of years from base years



STATUS OF PROJECTS
FROM PRIOR YEARS

Laredo Metropolitan Area TIP
Fiscal Year 2008-2011
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MAP OF FY 2008-2011
TIP PROJECTS

Laredo Metropolitan Area TIP
Fiscal Year 2008-2011
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FY 2008 TRANSIT PROJECT LISTING

LAREDO MPO TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Funding Information

TxDOT District Laredo 22 Fiscal Year: 2008
Project Sponsor: City of Laredo Federal Funding Category: 5307
MPO Project Federal Share: $ 3,500,000.00
Project Contract 2008 State - TXDOT: $ 633,028.00
Project Phase: Local Share: $ 842,656.00
Brief Project Operating assistance bus operations and maintenance. Total Cost of Project: $ 4,975,684.00
General Project Information Funding Information
TxDOT District Laredo 22 Fiscal Year: 2008
Project Sponsor: City of Laredo Federal Funding Category: 5309
MPO Project Federal Share: $ 680,130.00
Project Contract 2008 State - TxDOT: $ -
Project Phase: Local Share: $ 170,032.00
Brief Project North Laredo Transit Hub- Bus Maintenance Facility. Total Cost of Project: $ 850,162.00
Partial funding for a multi-year total project cost of $20,000,000.
Funds are from prior year unobligated earmark.
E-2006-BUSP-972 SAFETEA-LU PROJECT #561
YOE and TPC included in project cost based from contracted consultants.
General Project Information Funding Information
TxDOT District Laredo 22 Fiscal Year: 2008
Project Sponsor: City of Laredo Federal Funding Category: 5309
MPO Project Federal Share: $ 1,943,557.00
Project Contract 2008 State - TxDOT: $ -
Project Phase: Local Share: $ 485,889.00
Brief Project North Laredo Transit Hub- Bus Maintenance Facility Total Cost of Project: $ 2,429,446.00
Partial funding for a multi-year total project cost of $20,000,000.
Funds are from prior year unobligated earmark.
E-2005-BUSP-403
YOE and TPC included in project cost based from contracted consultants.
General Project Information Funding Information
TxDOT District Laredo 22 Fiscal Year: 2008
Project Sponsor: City of Laredo Federal Funding Category:
MPO Project Federal Share: $ -
Project Contract 2008 State - TxDOT: $ -
Project Phase: Local Share: $ 3,460,000.00
Brief Project Bus Replacement finance through local sales tax. Total Cost of Project: $ 3,460,000.00
Pending submittal of Letter of No Prejudice to FTA.
General Project Information Funding Information
TxDOT District Laredo 22 Fiscal Year: 2008
Project Sponsor: City of Laredo Federal Funding Category: 5309
MPO Project Federal Share: $ 120,000.00
Project Contract 2008 State - TxDOT: $ -
Project Phase: Local Share: $ 30,000.00
Brief Project Laredo Intermodal Center First Floor Rehab Total Cost of Project: $ 150,000.00
Pending funding request to FTA.
General Project Information Funding Information
TxDOT District Laredo 22 Fiscal Year: 2008
Project Sponsor: City of Laredo Federal Funding Category: 5309
MPO Project Federal Share: $ 714,000.00
Project Contract 2008 State - TxDOT: $ -
Project Phase: Local Share: $ 178,500.00
Brief Project North Laredo Transit Hub- Bus Maintenance Facility Total Cost of Project: $ 892,500.00
Partial funding for a multi-year total project cost of $20,000,000.
Funds are from FY 2007.
E-2007-BUSP-0590 SAFETEA-LU PROJECT #561
YOE and TPC included in project cost based from contracted consultants.
General Project Information Funding Information
TxDOT District Laredo 22 Fiscal Year: 2008
Project Sponsor: City of Laredo Federal Funding Category: 5309
MPO Project Federal Share: $ 300,000.00
Project Contract 2008 State - TxDOT: $ -
Project Phase: Local Share: $ 75,000.00
Brief Project ADA Sidewalks Total Cost of Project: $ 375,000.00

Pending funding request to FTA.



FY 2009 TRANSIT PROJECT LISTING

LAREDO MPO TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Funding Information

TxDOT District Laredo 22 Fiscal Year: 2009
Project Sponsor: City of Laredo Federal Funding Category: 5307
MPO Project Federal Share: $ 3,500,000.00
Project Contract 2009 State - TxDOT: $ 633,028.00
Project Phase: Local Share: $ 842,656.00
Brief Project Operating assistance bus operations and maintenance. Total Cost of Project: $ 4,975,684.00
Pending funding request to FTA.
General Project Information Funding Information
TxDOT District Laredo 22 Fiscal Year: 2009
Project Sponsor: City of Laredo Federal Funding Category: 5309
MPO Project Federal Share: $ 776,000.00
Project Contract 2009 State - TxDOT: $ -
Project Phase: Local Share: $ 194,000.00
Brief Project North Laredo Transit Hub- Bus Maintenance Facility Total Cost of Project: $ 970,000.00
Partial funding for a multi-year total project cost of $20,000,000.
Pending funding request to FTA.
YOE and TPC included in project cost based from contracted consultants.
General Project Information Funding Information
TxDOT District Laredo 22 Fiscal Year: 2009
Project Sponsor: City of Laredo Federal Funding Category: 5309
MPO Project Federal Share: $ 936,000.00
Project Contract 2009 State - TxDOT: $ =
Project Phase: Local Share: $ 234,000.00
Brief Project Paratransit Vans Replacement Total Cost of Project: $ 1,170,000.00
Pending funding request to FTA.
General Project Information Funding Information
TxDOT District Laredo 22 Fiscal Year: 2009
Project Sponsor: City of Laredo Federal Funding Category: 5309
MPO Project Federal Share: $ 10,115,632.00
Project Contract 2009 State - TxDOT: $ -
Project Phase: Local Share: $ 2,528,908.00
Brief Project North Laredo Transit Hub- Bus Maintenance Facility Total Cost of Project: $ 12,644,540.00

Partial funding for a multi-year total project cost of $20,000,000.
Pending federal funding and or possibly finance through local sales tax.
YOE and TPC included in project cost based from contracted consultants.




FY 2010 TRANSIT PROJECT LISTING
LAREDO MPO TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information Funding Information
TxDOT District Laredo 22 Fiscal Year: 2010
Project Sponsor: City of Laredo Federal Funding Category: 5307
MPO Project Federal Share: $ 3,500,000.00
Project Contract 2010 State - TxDOT: $ 670,165.00
Project Phase: Local Share: $ 842,656.00
Brief Project Operating Assistance Total Cost of Project: $ 5,012,821.00

Pending funding request to FTA.

General Project Information Funding Information
TxDOT District Laredo 22 Fiscal Year: 2010
Project Sponsor: City of Laredo Federal Funding Category: 5309
MPO Project Federal Share: $ 12,000,000.00
Project Contract 2010 State - TxDOT: $ -
Project Phase: Local Share: $ 3,000,000.00
Brief Project Transit Center Intermodal Addition Total Cost of Project: $ 15,000,000.00

Pending funding request to FTA.
YOE and TPC included in project cost.




FY 2011 TRANSIT PROJECT LISTING

LAREDO MPO TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information Funding Information
TxDOT District Laredo 22 Fiscal Year: 2011
Project Sponsor: City of Laredo Federal Funding Category: 5307
MPO Project Federal Share: $ 3,500,000.00
Project Contract 2011 State - TxDOT: $ 670,165.00
Project Phase: Local Share: $ 842,656.00
Brief Project Operating Assistance for operations and maintenance. Total Cost of Project: $ 5,012,821.00

Pending funding request to FTA.



FINANCIAL PLA N

Laredo Metropolitan Area TIP
Fiscal Year 2008-2011
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