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ADA Paratransit Plan Update
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SECTION 3
EL METRO PARAT 'ANSIT OPERATIONS

El Lift is 2 ADA Complementary Paratransit operation { El Metro. It provides curb
to curb paratransit service for persons in Laredo who are 1 le to use the fixed route
system as a result « a disability.

Up until 2000, El Lift was operated exclusively out of Operations on 411 Scott Street.
However, in 2000 paratransit was reorganized v h moving most of the El Lift support
services (except safety, training and evening dispatch} transferred to the El Metro
administrative office at 1301 Farragut.

PARATR/ [SIT OPERATIONS

Vehicle operations administer fixed route and paratransit as two transportation delivery
systems working side by side, and not as separate and distinct operations. Seventeen van
operators are assigned to paratransit routes, but may worl as fixed route operators.
Fixed route operators will also work shifts as paratransit ators. Vehicle operations
staffs who work in paratransit operations are:

Assistant General Manager of Operations
Superintendent of Maintenance
Safety/Training/ADA Coordinator

Road Supervisors

Dispatch

M: itenance Foreman

Van Operators (fulltime)

Ot r Operators (van part-time)
Mechanics

Van operators and mechanics are represented by the Unitt  Transportation Union Local
#1670. The most recent contract was ratified in March 2002 with the contract period
starting on May 21, 2001 and ending on May 21, 2004.

Van Operators

Seventeen fulltime van operators operate the majority of service hours in / JA
Paratransit. Operators are assigned scheduled runs that may include scheduled pickups
and / or call back service.

El Lift has a high vo me of call back (or will call) trips in w ch the passengers contact
El Lift an indicate they are ready for their return trip. El Litt dispatches a vehicle and
picks up the passenger within 60 minutes. Call back drivers are assigned and placed on
standby. Call back drivers pick up passengers as requests come in to Dispatch.
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individual trip, it can be scheduled 1 day to 14 days in advance of the scheduled travel

time. 1e passenger needs to advise if they will have personal care attendant,

companion or service animal accompanying them. Shor 1 travel be in a wheelchair or
other mobility device, the passenger needs to inform the Customer Service Agents.

Second, trips in which the pick up and drop off time are routine and recurring; a
subscription (permanent) trip can be scheduled. Once approved, the passenger need it
contact E1 Metro unless there is a change in the location(s) or time of the travel.

Passengers will be notified whether or not their trip has been scheduled. If the trip is
scheduled, passengers will receive a scheduled pick up time and drop off time in
increments of fifteen minutes. Trips in which the passenger has scheduled a trip, but does
not intend to travel should be cancelled as soon as possible.

USING THE SERVICE

Passengers are expected to be ready to travel 15 minutes before the scheduled pick up
time. The driver will arrive and leave 5 minutes after vehicle has arrived (assuming it is
within the time of the scheduled pick up) if the scheduled passenger has not appeared.
Should the passenger fail to appear, after the designated five minute waiting period, the
vehicle will depart and the passenger will be assessed a No Show.

El Metro service is a curb-to-curb service using lift-equipped vans. The operator assists
the passenger in boarding and alighting the vehicle.

NO SHOW POLICY

El Metro/Lift has a No Show policy for repeated violations. If the rider does not appear
for a scheduled trip or cancels a scheduled trip within three hours of their pick up, they
are assigned a No Show. The written No Show policy is as follows:

o Three No Shows in a thirty day period — Letter of w ning
* Four No Shows in a thirty day period - One week suspension from service
¢ Five No Shows in a 60 day period — 30 day suspension from service

PARATRANSIT OPERATING DATA

Ridership

Increases in demand for ADA for have been modest between 1996 and 2001, with two
years (1999 and 2000), actually showing a decrease over the prior year. Overall ridership
has been en ngupwards. Total El Lift ridership was 8.37% higher in 2001 at 50,161
than in 1996 at 46,287. The average annual increase is 1.67% per year. Table 3 - 1
shows the increase in ridership during the five year period.

Projected Demand
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¢  Work to ensure short term and long term compliance with the ADA.
e Balance service and resources for all transportation services in a manner that will
ensure the overall mobility of persons with disabili :s.

The current ADA Plan Update seeks to phase out ADA aratransit service to areas of
Laredo not served by fixed route service

Currently, persons who use El Lift can travel on public tran anywhere within the
corporate boundaries of the City of Laredo; persons who use fixed route cannot travel to
all areas especially in the far north and northeast parts of the City of Laredo.

The ADA requires the provision of ADA Complementary Paratransit service to p
origins and destinations within % m :s of where fixed route service. However, the
rationale is the area within % miles of a bus stop is the area where individuals would
normally access fixed route bus service. Since ADA service is designed to be
comparable to fixed route service only areas within % mile are required to be served by
paratransit.

Phase out of ADA Complementary Paratransit service beyond required areas is allowed
under the ADA. Paratransit service is required only in the same areas as bus service,
Other transit systems have acted in a similar manner.

¢ VIA Metropo an Transit Board of Trustees voted in 2002 to phase out all
service on VIAtrans (San Antonio’s ADA paratransit service) outside of
Interstate 410 that is not withi ' miles of a fixed bus route

o ( icago RTA strictly limits ADA Paratransit to within % miles of its fixed
guideway and fixed route service

o HARTIine in Tampa, Florida has strictly limited . gibility to within % miles of a
fixed bus route since it took ADA paratransit in house in late 1999.

The ADA Plan Update secks to phase out ADA Con lementary Paratransit service
outside of the % mile fixed route service area during the next 12 to 24 months.
Determination of the boundaries of ADA Complementary Paratransit will be determined
by the drawing of appropriate map polygons within the scheduling software system to be
implemented in 2003,

The ADA Plan Update seeks for EI Metro to reduce the period for advance reservations
Jor El Lift from 14 days to 3 days

The original ADA regulations required reservations for paratransit trips to be scheduled
up to 14 days in advance. Amendments to the regulations . May 1996 allowed transit
agencies greater flexibility with respect to advanced reservatic :. Providing next day
reservations (one day in advance) is required. Transit agencies may allow reservi ons to
be accepted for ADA Complementary Paratransit from 1 day to 14 days in advance.
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SECTION 5
SERVICE ELIGIBILITY

REVISED ELIGIBLITY PROGRAM

The revised ADA Plan seeks to implement in person and fi  ctional assessments during
the next 12 to 24 months in order to accurately determine an individual’s eligibility for
ADA Complementary Paratransit Service.

Currently, individuals with disabilities who are residents of the City of Laredo must be
certified as ADA eligible by El Metro. Persons are required to complete an eligibility
application and are subject to professional verification of application. Additionally,
final determination can be made by the Paratransit Advisory Committee when significant
eligibility questions arise.

El Metro allows most passengers to certify their eligibility status without directly
evaluating their eligibility through an in-person interviews or eligibility assessments. As a
result, approximately 99% of applicants for ADA Complementary Paratransit are
approved. In reality, many persons who are approved dc ot meet strict ADA eligibility
criteria. Approving individuals who are not ADA eligible means that transit resources
are stretched to provide service to individuals who could use fixed route service.

One of the enduring myths of ADA regulations as they re  : to public transportation is
that ADA Complementary Paratransit is a civil right of persons with disabilities. The
ADA provides individuals with disabilities a right to public transit not a right to ADA
Complementary Paratransit. ~ADA eligibility process for ADA Complementary
Paratransit “...shall strictly limit ADA Eligibility to indiv uals specified in 37.125 of
this Part.” ADA regulations address individuals who are unable to access fixed route
services in a community as a result of a disability. As the discussion of the ADA
regulations state:

An impairment-related condition does not confer eligibility if it simply makes the use of
fixed route transit less comfortable, or more difficult, than use of fixed route transit for
persons who do not have the condition. ... The rule provides that unless the condition
prevenls the travel, the individual is not ADA paratransit eligible.

Self-certification with only medical verification (especi  when such verification is
provided by the applicant’s physician or certified medical professional) does not
necessarily lead to a fully accurate determination of ADA eligibility. Individuals who
apply for ADA Paratransit cannot be expected to be objective and imparti
determining their eligibility. Persons who apply for service have a vested interest
ensuring approval of their app ation.

The second stage of the eligibility process at El Metro also entails significant problems
accurately determining eligibi y. A certi :d professional (physician or other certified
medical professional) provides information designed » document an individual’s
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APPENDIX C
SUMMARY OF FINDINGS AND RECOMMENDATIONS

Appendix C is a summary of the findings and recommenda s of the ADA Plan Update
as they relate to changes to the El Lift ADA Complement / Paratransit program. Not all
recommendations are incorporated into the plan update. Appendix C-1 will indicate the
approval process needed for each individual recommendation.

Each recommendation has an impact upon at least one of four key elements of ADA
Complementary Paratransit: addressing the cost per , productivity, demand or
increasing mobility. The basic impacts are outlined in the spread sheet below.
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ATTACHMENT C
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APPENDIX D
CI Y COUNCIL AND MPO RESC JTIONS

Resolutions of approval for the ADA Plan Update by the aredo City Council and the
Laredo MPO are included.
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RESOLUTION NO. 2003-RT-002 LIRS d

ENDORSING THE UPDATED [/ REDO ADA PARATRANSIT
PLAN  AND RECOMMEMNDINC THS ™ THE LAREDO
METROPOLITAN P AyniNG ORG; JIZATION APPROVE
THE PRCPOSED DO+ MENT.

WHEREAS, the comi iitee known as the Laredo Urban Transportation Study (LUTS),
the designated Metropolitan Planning Organization (MPQO) for the Laredo urbanized
area, is required o review and ceriify compiiance by the Laredo Transit Management,
Inc. (El Metro) with the Americans with Disabilities Act (ADA) as it relates to the
provision of public transporiation services;

MOW THEREFORE BE IT RESOLYED BY THE CiTY COUNCIL OF THE ™ITY OF
LAREDO THAT:

It endorses the updated Laredo ADA Paratransit Plan and recommends that the Laredoe
Metropolitan Planning Organization approve the proposed document.

PASSED BRY THE {ITY COUNCIL AND APPROVED BY THE MAYOR
OMN THE _21st DAY _April 2003.

ELIZABE - 5. FLORES, MAYOR







