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Metropolitan Planning Organization Policy Committee

Notice of Public Meeting

City of Laredo City Hall
City Council Chambers
1110 Houston Street ;
Laredo, Texas -

L 3
October 16, 2017 Pl
1:30 p.m. e 53
REVISED
MEETING AGENDA o =
CHAIRPERSON TO CALL MEETING TO ORDER o =
R
CHAIRPERSON TO CALL ROLL

CITIZEN COMMENT

Speakers are required to fill out witness cards, which must be submitted to MPO Staff no
later than |5 minutes after the start of the meeting. Speakers shall identify themselves at
the microphone. Comments are limited to three (3) minutes per speaker. No more than
three (3) persons will be allowed to speak on any side of an issue. Should there be more
than three (3) people who wish to speak on a specific issue, they should select not more
than three (3) representatives to speak on their behalf. The presiding officer may further
limit public comment in the interest of order or time. Speakers may not transfer their
minutes to any other speaker. Comments should be relevant to City business and
delivered in a professional manner. No derogatory remarks shall be permitted.

ITEMS REQUIRING POLICY COMMITTEE ACTION

A. Approval of the minutes for the meeting held on September 18, 2017.
B. Discussion with possible action to utilize $31,632.85 originally obligated by the
MPO for PS&E of the Loop 20 Extension from US 59 to the Jacaman Overpass to be

used for the preliminary engineering for identifying drainage ponds along Loop 20.
(CBI Funds — FY 2018 Letting).

Discussion with possible action to place digital signage on FM 1472 (Mines Road)
intended to notify the driving public of congestion.

I. Report by TxDOT on possible sign locations, cost estimates, and funding sources

for digital signage on Mines Road.
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Disability Access Statement - This meeting is wheelchair accessible. The accessible entrances are
located at 1110 Victoria and 900 Flores. Accessible parking spaces are located at City Hall, 1110
Victoria.

Ayuda o Servicios Auxiliares: Todas las reuniones del Comité del MPO estan abiertas al piblico.
Personas que planean asistir a esta reunion y que pueden necesitar ayuda o servicios, auxiliares como:
intérpretes para personas con discapacidad auditiva, lectores de letra grande o en Braille, o un
tracluctor para el idioma espaiiol deben comunicarse con la Sra. Vanessa Guerra, en el Departamento
de Planificacion de la Ciudad, 1120 San Bernardo Ave. al (956) 794-1613, vguerra@ei.laredo.tx.us, al
menos cinco dias habiles antes de la reunién para que los arreglos apropiados se pueden hacer.
Materiales in espaiiol s¢ proveeran a peticion.

Declaracién de Acceso a la Discapacidad: Esta reunion es accesible para sillas de ruedas. Las
entradas accesibles estan ubicadas en 1110 Victoria y 900 Flores. Las plazas de aparcamiento
accesibles se encuentran en el Ayuntamiento, 1110 Victoria.

Informacion en Espaiiol: Si usted desea esta informacion en espaiiol o si desea explicacion sobre el
contenido, por favor llamenos al teléfono (956) 794-1623 o comuniquese con nosotros mediante
correo electronico a vguerra@eci.laredo.tx.us.

CITY OF LAREDO REPRESENTATIVES:
Honorable Pete Saenz, Mayor and LUTS Chairperson
Honorable Charlie San Miguel, City Councilmember, District VI
Honorable George Altgelt, City Councilmember, District VII

LAREDO MASS TRANSIT BOARD REPRESENTATIVE:
Honorable Roberto Balli, City Councilmember, District VIII

COUNTY OF WEBB REPRESENTATIVES:
Honorable Tano E. Tijerina, Webb County Judge
Honorable Jesse Gonzalez, Webb County Commissioner, Pct. |
Honorable John Galo, Webb County Commissioner, Pct, 3

STATE REPRESENTATIVES:
Mr. David M. Salazar, Jr., P.E., District Engineer
Ms. Melisa Montemayor, District Administrator

** EX-OFFICIO **
Honorable Judith Zaffirini, State Senator, District 21
Honorable Richard Raymond, State Representative, District 42
onorable Tracy O. King, State Representative, District 80

Nathan R. Bratton

5 se A. Valdez
MPO Director ity Secretal
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MINUTES OF THE SEPTEMBER 18, 2017 MEETING

Regular members present:

Honorable Pete Saenz, Mayor and LUTS Chairperson

Honorable Tano E. Tijerina, Webb County Judge

Honorable John Galo, Webb County Commissioner, Pct. 3

Honorable Charlie San Miguel, City Councilmember, District VI (joined the meeting at 1:37 p.m.)
Honorable George Altgelt, City Councilmember, District VII

Melisa Montemayor, TxDOT District Administrator

Regular members not present:

Honorable Roberto Balli, City Councilmember, District VIII
Honorable Jaime Canales, Webb County Commissioner, Pct. 4
Pete Alvarez, TxDOT District Engineer

Ex-Officio Members Not Present:

Honorable Richard Raymond, State Representative, District 42
Honorable Judith Zaffirini, State Senator, District 21
Honorable Tracy O. King, State Representative, District 80

Staff (Of Participating LUTS Agencies) Present:

City: Nathan R. Bratton, City Planning/LUTS Staff
Vanessa Guerra, City Planning/LUTS Staff
Angie Quijano, City Planning/LUTS Staff
Roberto Murillo, City Traffic Safety Department

State: Sara Garza, TxDOT
Roberto Rodriguez, TxDOT
Alberto Ramirez, TxDOT
Ana Duncan, TxDOT
Alberto Rodriguez, TxDOT
Mike Graham, TxDOT
Danny Magee, TxDOT
Jorge Rodriguez, TxDOT
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County: Guillermo Cuellar, Webb County Engineering
Luis Perez Garcia, Webb County Engineering
Jose Luis Rodriguez, Webb County
Others: Ruben Soto, Regional Mobility Authority, (RMA)
Antonio Rodriguez, HNTB, Inc.
Enrique Valdez, LNV
CHAIRPERSON TO CALL MEETING TO ORDER
Mayor Pete Saenz, LUTS Chairperson, called the meeting to order at 1:35 p.m.
CHAIRPERSON TO CALL ROLL

Vanessa Guerra, MPO Staff, called roll and verified that a quorum existed.

C.M. Galo made a motion to excuse members not present.

Second: C.M. Altgelt
For: 3
Against: 0

Abstained: 0
Motion carried unanimously

Judge Tijerina informed the members present that Cm. Jaime Canales had been replaced
with Cm. Jesse Gonzalez.

C.M. San Miguel joined the meeting at 1:37 p.m.
CITIZEN COMMENT

Speakers are required to fill out witness cards, which must be submitted to MPO
Staff no later than 15 minutes after the start of the meeting. Speakers shall identify
themselves at the microphone. Comments are limited to three (3) minutes per
speaker. No more than three (3) persons will be allowed to speak on any side of an
issue. Should there be more than three (3) people who wish to speak on a specific
issue, they should select not more than three (3) representatives to speak on their
behalf. The presiding officer may further limit public comment in the interest of
order or time. Speakers may not transfer their minutes to any other speaker.
Comments should be relevant to City business and delivered in a professional
manner. No derogatory remarks shall be permitted.

ITEMS REQUIRING POLICY COMMITTEE ACTION

MPO Meeting Minutes of September 18, 2017
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A. Approval of the minutes for the meeting held on July 17, 2017 and August 21,

2017.
C.M. Altgelt made a motion to approve the minutes of July 17, 2017 and August 21,
2017.
Second: Judge Tijerina
For: 6
Against: 0

Abstained: 0

Motion carried unanimously

B. Receive public testimony, initiate an additional 10 day public review and
comment period and approve Resolution No. MPO 2017-08 adopting the
following proposed amendment(s) of the 2015-2040 Metropolitan Transportation
Plan (MTP), conditional to receipt of no significant comment:

1.

Amending Table 12-10, entitled Roadway and Bicycle/Pedestrian Project
Summary, Figure 12-1, entitled Roadway and Bicycle/Pedestrian Projects,
Table 12-11, entitled Roadway Projects, Figure 13-1, entitled Natural
Resources and Federally Funded Projects, Figure 13-2, entitled Cultural
Resources and Federally Funded Projects, Figure 13-3, entitled Low Income
Areas and Federally Funded Projects, Table 13-1, entitled Federally Funded
Projects Environmental Assessment Results, Table 13-3, entitled Federally
Funded Projects and Environmental Justice Populations; and, Figure 13-4
entitled Colonias and Federally Funded Projects as necessary to incorporate
the following revisions:

a) Adding project CSJ 0086-14-076 for the construction of the Shiloh Road
Overpass on US 59, with an estimated construction cost is
$18,539,712. Estimated letting date FY 2023.

b) Adding project CSJ 0086-14-079 for the construction of the University
Overpass on U.S. 59, with an estimated project construction cost of
$14,648,370. Estimated letting date is FY 2022.

c) Adding of project CSJ 0086-14-075 for the construction of the Del Mar
Overpass on U.S. 59, with an estimated construction cost of
$20,496,476. Estimated letting date is FY 2021.

d) Adding Vallecillo Road project, identified as project X-10, intended to
develop schematic and environmental for a 5 lane roadway, from FM
1472 to TH35. Engineering by RMA’s general engineering consultant is
$300,000 and is in progress.

MPO Meeting Minutes of September 18, 2017
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e) Revising project CSJ 0086-14-077 for the construction of the Airport
Overpass on US 59 at the International Airport , with an estimated
project construction cost of $14,785,990, by changing estimated letting
date from fiscal year (FY) 2018 to FY 2024.

f) Revising project CSJ 0086-14-078 for the construction of the Jacaman
Road Overpass on US §9, with an estimated project construction cost of
$19,691,424, by changing letting date from fiscal year(FY) 2020 to FY
2021.

g) Revising project #4/CSJ 0086-14-058/CSJ 0086-14-072 for the upgrade
to interstate standards, including overpasses at Shiloh, University and
Del Mar by removing identifier CSJ 0086-14-058, revising scope to
remove the three overpasses and revising funding accordingly. The
overpass projects at Shiloh, University and Del Mar will be identified
independently as indicated above. Project CSJ 0086-14-058 for the
preliminary schematic, environmental, ROW surveying/mapping and
PS&E for Loop 20 from east of International Blvd. to US 59/Loop 20 is
listed independently and has already let.

C.M. Altgelt made a motion to open a public hearing.

Second: Judge Tijerina
For: 6
Against: 0

Abstained: 0
Motion carried unanimously
C.M. Altgelt inquired on the HOV lanes for Mines Road.

C.M. Altgelt made a motion to bring up item #C-1.

Second: Judge Tijerina
For: 6
Against: 0

Abstained: 0
Motion carried unanimously

C. Discussion with possible action to include High Occupancy Vehicles (HOV)
lanes for FM 1472 (Mines Road).

1. Report by TxDOT on steps necessary to convert FM 1472 to a freeway.

Danny Magee, TxDOT, gave a brief presentation on the item.

MPO Meeting Minutes of September 18, 2017
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He stated HOV lanes were designed to improve efficiency on freeways and highways.
He stated in his opinion, HOV lanes on FM 1472 would not work due to the existing
congestion. He stated current traffic levels required free flowing movement.

C.M. Altgelt inquired as to possible alternate routes to alleviate congestion in the Mines
Road area.

Melisa Montemayor, TxDOT, stated the Mines Road study performed by the Texas
Transportation Institute (TTI) included long term corridor improvement strategies
among which listed recommendations for several alternate routes to Mines Road.

Danny Magee, TxDOT, stated TTI’s study included short term, mid-range, and long
term improvement recommendations. He stated TxDOT had already begun working on
implementing the mid-range recommendations. Mr. Magee also mentioned that the
congestion at the intersection of Killam Industrial Boulevard and Mines Road could be
alleviated by providing right turn lanes as well as dual left turns. However, these
improvements could not be implemented without the City improving Killam Industrial
Boulevard to accommodate the dual left turn movements.

Alberto Ramirez, TxDOT, stated that on intersect City streets, engineering work was
needed to determine the length of storage, and/or the amount additional R.O.W. needed

for said improvements.

C.M. Altgelt stated landowners from El Pico Road to Cantu Road alongside the river
were willing to donate Right-of-Way towards the creation of a new road.

C.M. San Miguel stepped out of the meeting at 2:10 p.m.

C.M. Montemayor stated a study would need to be performed to ascertain the feasibility
of a River Road from El Pico/Cantu Road.

Second: C.M. Altgelt

C.M. Montemayor amended her motion to use the MPO monies to study the River Road
or any other off system road as an alternative route to FM 1472.

Second: Judge Tijerina
For: 5
Against: 0

Abstained: 0
Motion carried unanimously

C.M. San Miguel stepped back into the meeting at 2:18 p.m.

MPO Meeting Minutes of September 18, 2017
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Judge Tijerina asked whether the RMA might be interested in completing the proposed
River Road/ Mines Road alternate route study.

Antonio Rodriguez, HNTB, Inc. stated the RMA would require the financial assistance of
the MPO, City, and County if the RMA were to perform the study.

Mayor Saenz requested the RMA return to the next MPO meeting with a proposed
approach for conducting the study.

Mr. Bratton reminded the Committee that the City had allocated approximately 400,000-
500,000 to develop a Port Master Plan Project. Mr. Bratton further recommended the
RMA wait till the City develops the scope for that project in order to reduce the
possibility of redundant efforts.

C.M. Tijerina made a motion to close the public hearing, initiate an additional 10 day
comment period and approve Resolution No. MPO 2017-08 adopting the proposed
amendments to the MTP, subject to receipt of no significant comment during the
additional 10 day comment period.

Second: C.M. Altgelt
For: 6
Against: 0

Abstained: 0
Motion carried unanimously

D. Discussion with possible action to restripe and/or add Right-of-Way for a bicycle
lane on FM 1472 (Mines Road).

1. Report by TxDOT on the projected timeframe for conducting surveying
efforts associated with the proposed bike lane and presentation of draft
survey instrument.

Danny Magee, TxDOT, gave a brief presentation on the item. He presented the
following information:

The 2012 AASHTO Guide for the Development of Bicycle Facilities, identifies three
types of bikeways that are potentially suitable.

1. Shared lanes (wide outside lanes)
2. Bike lanes (Re-stripe)
3. Shared use path: adjacent to roadways (sidepath)

TxDOT would continue to evaluate Mines Road for possible implementation of a bike
route.

MPO Meeting Minutes of September 18, 2017
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Judge Tijerina inquired as to the status of Las Tiendas Road.

C.M. Montemayor stated TxDOT continued to work on finalizing the pavement design
for FM 3338, which was proposed to let in 2019. The project would widen the roadway
to two - 12 foot lanes, with 10 foot shoulders, and a four foot center buffer. The project
will be designed such that the pavement can accommodate commercial vehicles/trucks.

Judge Tijerina stated a bike lane would be needed on said road.

C.M. Altgelt requested a status report from TxDOT at the next MPO meeting on the
possibility of implementing a bike lane on FM 3338.

C.M. Algelt also requested TxDOT return to the Committee at the next Policy Committee
meeting with a “wish list™/list of recommendations for necessary improvements on the
part of the City to improve Mines Road area.

Judge Tijerina left the meeting at 2:35 p.m.

C.M. Altgelt asked what analysis would be needed to determine the ideal route for a bike
lane on Mines Road.

C.M. Montemayor stated TTI was already working on a study to identify areas of highest
bicycle ridership. She further stated town hall meeting to gain public comment would be
held at the end of the year, possibly in December. She stated she would need C.M.
Algelt’s help in getting participation at the town hall meetings.

C.M. Altgelt made a motion to bring up item #V-B.

Second: C.M. Galo
For: 5
Against: 0

Abstained: 0
Motion carried unanimously
REPORT(S) AND PRESENTATIONS (No action required)

B. Status report by City of Laredo, Traffic Safety Department on the signal light
synchronization on Mines Road.

Roberto Murillo, Traffic Safety Department, gave a brief presentation on the item. He

stated the revised RFQ would be sent to TxDOT for review and possible solicitation of
R‘}I‘*"Q’s by October 1%, 2017. He also stated the contract may be awarded by December
4™, 2017.

C.M. Altgelt made a motion to bring up item #I-A of the addendum agenda.

MPO Meeting Minutes of September 18, 2017
Page 7



Second: C.M. Galo
For: 5
Against: 0
Abstained: 0

Motion carried unanimously
ITEMS REQUIRING POLICY COMMITTEE ACTION

A. Discussion with possible action on available road projects to submit under Tiger
Grants, including but not limited to Delmar-Loop 20 overpass.

Ruben Soto, Chairman, Regional Mobility Authority (RMA), stated the RMA was in the
process of developing a Tiger Grant application to request funding for the Delmar/Loop
20 Overpass project. He stated the RMA would prepare the application and

recommended the City take the lead and co-sponsor the application with the County and
the MPO.

C.M. Galo expressed his concerns regarding the possibility of funds being awarded but
construction unable to commence due to R.O.W issues.

Alberto Ramirez, TxDOT, stated the Del Mar proposed project would not suffer from the
same type of R.O.W. issues present in the Jacaman and Airport projects.

C.M. Galo made a motion to have the RMA prepare the Tiger Grant application and the
City, County, and MPO co-sponsor the application.

Second: C.M. Altgelt
For: 5
Against: 0

Abstained: 0
Motion carried unanimously

(None of the remaining items were discussed, due to time constraints, and would be
placed on the next Policy Committee agenda.)

C. Discussion with possible action to place digital signage on FM 1472 (Mines
Road) intended to notify the driving public of congestion.

1. Report by TxDOT on possible sign locations, cost estimates, and funding
sources for digital signage on Mines Road.

D. Discussion with possible action on the $2.4 million, Proposition 1, Category 2
funds allocated to project CSJ 0086-14-077, intended to provide for construction
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of an interchange at the international airport, with an estimated construction
cost of $14,785,990. Latest estimated letting date is fiscal year (FY) 2024.

E. Discussion with possible action on Hachar Road.

V. REPORT(S) AND PRESENTATIONS (No action required)

A. Presentation by TxDOT on the IH 35 Corridor Projects from mile marker 6 to
mile marker 30.

C. Presentation by Webb County intended to visually demonstrate the layout of
the Airport overpass designed so as to avoid encroachment on the Armory or
the Airport’s property.

D. TxDOT report on the status of ongoing construction projects.

E. Status report on the Regional Mobility Authority (RMA).

F. Letting date for Flecha Lane/Las Cruces realignment project CSJ 0922-33-076 is
proposed to be moved from September 2017 (FY 2018) to August 2018 (FY
2018).

VI. ADJOURNMENT

C.M. Altgelt made a motion to adjourn the meeting at 2:56 p.m.

Second: C.M. San Miguel

For: 5

Against: 0

Abstained: 0

Motion carried unanimously

Nathan R. Bratton, Pete Saenz, Mayor and
MPO Director LUTS Chairperson

MPO Meeting Minutes of September 18, 2017
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Discussion with possible action to utilize $31,632.85 originally obligated by
the MPO for (PS&E) of the Loop 20 Extension from US 59 to the Jacaman
Overpass to be used for the preliminary engineering for identifying drainage
ponds along Loop 20. (CBI Funds-FY 2018 Letting.



l Texas Department of Transportation

125 EAST 11TH STREET, AUSTIN, TEXAS 78701-2483 | 512.463.8588 | WWW.TXDOT.GOV

September 7, 2017

Luis Perez Garcia, lll, PE, CFM

County Engineer

Webb County Engineering Department
1620 Santa Ursula, 2nd Floor

Laredo, Texas 78040

Re: Loop 20 Extension - SWA5to WA 2 and SA8toMC
CSJ 0086-14-058

Mr. Perez Garcia:

We received your email requesting review and approval of Supplemental Agreement 8 to the Main
Contract and Supplemental Work Authorization 5 to Work Authorization 2. The scope of this
amendment includes additional work associated with detention storage locations required to
complete the schematic. The amount of the amendment, $253,660.11, exceeds the balance
amount allocated for this task in the Advance Funding Agreement (AFA). Although the latest
amendment to the AFA indicates a total estimated project cost of $8,245,820, the increased
amount of $4,641,030 was not allocated for preliminary engineering/schematic work.

At the October 17, 2016 public meeting of the Laredo Metropolitan Planning Organization (MPO), the
policy committee approved resolution which revised the 2017-2020 Transportation Improvement
Program (TIP). This revision included the addition of a project for the development of Plans,
Specifications and Estimate (PS&E) for the construction of Jacaman Road and Airport overpasses,
from US 59 to Jacaman road. It was proposed to be funded with $4,641,030 in Coordinated Border
Infrastructure (CBI) funds. As a result and after application approval by the Federal Highway
Administration (FHWA), Amendment 2 to the AFA was executed on February 3, 2017, to reflect this
action.

With the understanding that satisfactory negotiations have been completed and a fair and
reasonable price was attained, we recommend that Webb County consult with the Laredo MPO
director, Mr. Nathan Bratton, regarding any action which may need to be taken by the policy
committee to reallocate these funds accordingly.

Regarding the scope of work described in the contract amendment and supplemental work
authorization, we offer the following comments:

- Please modify the language to note that all meetings with stakeholders required as part of
evaluating detention storage locations and related tasks will need to be coordinated with
TxDOT and Webb County in order to have appropriate representation.

OUR VALUES: People * Accountability * Trust « Honesty
OUR MISSICN: Through collaboration and leadership, we deliver a safe, reliable, and integrated transportation system that enables the movement of people and goods.

An Equal Opportunity Employer



Luis Perez Garcia, P.E., CFM 2 September 7, 2017

Please address these concerns before resubmitting for approval. Should you have any questions or
concerns, please do not hesitate to contact us.

Sincerely,

y /-

Alberto Ramirez, P.E.
Director of Transportation Planning & Development

CC: Guillermo B. Cuellar, P.E., Webb County Assistant Engineer
Pedro R. Alvarez, District Engineer, TxDOT
Melisa Montemayor, District Administrator, TxDOT
Marissa Montoya, Contract Specialist
Ana Duncan, Transportation Engineer, TXDOT

OUR VALUES: People * Accountability « Trust * Honesty
OUR MISSION: Through collaboration and leadership, we deliver a safe, reliable, and integrated transportation system that enables the movement of people and goods.

An Equal Opportunity Emplayer
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I Texas Department of Transportation

- 1817 BOB BULLOCK LOOP | LAREDO, TEXAS 78043 | (956).712-7400 | WWW.TXDOT.GOV

February 17, 2017

Luis Perez-Garcia, P.E., C.F.M
County Engineer

Webb County

1620 Santa Ursula, 2" Floor
Laredo, Texas 78040

RE: Advanced Funding Agreement (AFA) Amendment #2
State Loop 20 Phase I
Webb County
CSJ: 0086-14-058

Dear Mr. Luis Perez-Garcia:

Enclosed please find a fully executed AFA Amendment #2 for your records. The maximum
reimbursement under this AFA for preliminary engineering and PS&E is $7,681,030. The
State will request a federal letter of authority for the additional $4,641,030 for PS&E work.
Any work done prior the issuance of the federal letter of authority will not be eligible for
reimbursement.

If you should have any questions, please contact Gustavo Elizondo at (956) 712-7462.

Sincerely,

i

Melisa D. Montemayor
Laredo District Administrator

mdm/gae
ce: Alberto Ramirez, P.E., Director of TP&D, TXDOT D ECEIVE
Roberto Rodriguez, P.E., Planning Supervisor
Ana Duncan, P.E., Project Manager, TxDOT H FEB 2 7 2017
Wehb County Fn ngmeenng Depanment

OUR VALUES: People » Accountability * Trust * Honesty
QUR MISSION: Through collaboration and leadership, we deliver a safe, reliable, and integrated transportation system that enables the movement of people and goods.

An Equat Opportunity Employer



CSJ # 0086-14-058

District # 22 (Laredo)

Code Chart 64 # 50240

Project: State Loop 20 Phase I
Federal Highway Administration
CFDA Title: Highway Planning and
Construction

CFDA No.: 20.205

Not Research and Development

STATE OF TEXAS §
COUNTY OF TRAVIS §

ADVANCE FUNDING AGREEMENT
AMENDMENT # 2

THIS AMENDMENT is made by and between the State of Texas, acting through the Texas
Department of Transportation, called the State, and Webb County, acting by and through its duly
authorized officials, called the Local Government.

WITNESSETH
WHEREAS, the State and the Local Government executed a contract on the 26" day of March 2013
to effectuate their agreement to provide preliminary engineering including the Schematic,
Environmental Studies and Documentation, Surveying and Mapping, Utility Investigation, and PS&E
for Loop 20 from East of International Boulevard to US 59; and,

WHEREAS, the State and the Local Government executed Amendment #1 on the 10th day of August
2015 to revise Project Budget with a decrease of funds that were transferred to another project,

WHEREAS, it has become necessary to amend that contract;
NOW THEREFORE, in consideration of the premises and of the mutual covenants and agreements

of the parties, the State and the Local Government do agree as follows:

AGREEMENT

1. Description of Amended Items
(a) Total project estimate is increased by $4,871,324 from $3,374,496.00 to $8,245,820.00,

Attachment C-1, Project Budget, is deleted in its entirety and replaced with Attachment C-2,
Project Budget, which is attached to and made part of this amendment.

AFA-AFA Amend Pane 1 nf 7 Revised 03/23/16



CSJ #0086-14-058

District # 22 (Laredo)

Code Chart 64 # 50240

Project: State Loop 20 Phase |l
Federal Highway Administration
CFDA Title: Highway Planning and
Construction

CFDA No.: 20.205

Not Research and Development

(b) Article 3. Local Project Sources and Uses of Funds — sub-article 3.E and 3.M are
deleted and replaced with the following:

. The Local Government will be responsible for all non-federal or non-state participation costs

associated with the Project, otherwise provided for in this agreement or approved otherwise in
an amendment to this agreement. Where Special Approval has been granted by the State, the
Local Government shall only in that instance be responsible for overruns in excess of the
amount to be paid by the Local Government.

. When Special Approval has been granted by the State so that the Local Government bears the

responsibility for paying cost overruns, the Local Government shall make payment to the State
within thirty (30) days from the receipt of the State’s written notification of those amounts

(c) Article 14. Notices is deleted in its entirety and replaced with the following:

14.Notices

(d)

All notices to either party shall be delivered personally or sent by certified or U.S. mail, postage
prepaid, addressed to that party at the following address:

Local Government: State:
County Judge Director of Contract Services
Webb County Texas Department of Transportation
1000 Houston Street, 3™ Floor - 125 E. 11" Street
Laredo, Texas 78040 Austin, Texas 78701

All notices shall be deemed given on the date delivered in person or deposited in the mail,
unless otherwise provided by this agreement. Either party may change the above address by
sending written notice of the change to the other party. Either party may request in writing that

notices shall be delivered personally or by certified U.S. mail, and that request shall be carried
out by the other party.

Article 23. Civil Rights Compliance — deleted in its entirety and replaced with the following:

A. Compliance with Regulations: The Local Government will comply with the Acts and the
Regulations relative to Nondiscrimination in Federally-assisted programs of the U.S.
Department of Transportation (USDOT), the Federal Highway Administration (FHWA), as

they may be amended from time to time, which are herein incorporated by reference and
made part of this agreement.

AFA—AFA Amend Pane 2 of 7 Revised 03/23/168



CSJ # 0086-14-058

District # 22 (Laredo)

Code Chart 64 # 50240

Project: State Loop 20 Phase Il
Federal Highway Administration
CFDA Title: Highway Planning and
Construction

CFDA No.: 20.205

Mot Research and Development

B. Nondiscrimination: The Local Government, with regard to the work performed by it during
the contract, will not discriminate on the grounds of race, color, or national origin in the
selection and retention of subcontractors, including procurement of materials and leases of
equipment. The Local Government will not participate directly or indirectly in the
discrimination prohibited by the Acts and the Regulations, including employment practices
when the contract covers any activity, project, or program set forth in Appendix B of 45
CFR Part 21.

C. Solicitations for Subcontracts, Including Procurement of Materials and Equipment: In all
solicitations either by competitive bidding or negotiation made by the Local Government for
work to be performed under a subcontract, including procurement of materials or leases of
equipment, each potential subcontractor or supplier will be notified by the Local
Government of the Local Government's obligations under this contract and the Acts and
Regulations relative to Nondiscrimination on the grounds of race, color, or national origin.

D. Information and Reports: The Local Government will provide all information and reports
required by the Acts, the Regulations, and directives issued pursuant thereto, and will
permit access to its books, records, accounts, other sources of information, and facilities as
may be determined by the State or the FHWA to be pertinent to ascertain compliance with
such Acts, Regulations or directives. Where any information required of the Local
Government is in the exclusive possession of another who fails or refuses to furnish this
information, the Local Government will so certify to the State or the Federal Highway
Administration, as appropriate, and will set forth what efforts it has made to obtain the
information.

E. Sanctions for Noncompliance: In the event of the Local Government's noncompliance with
the Nondiscrimination provisions of this contract, the State will impose such contract
sanctions as it or the FHWA may determine to be appropriate, including, but not limited to:
a. withholding of payments to the Local Government under the contract until the Local
Government complies and/or
b. cancelling, terminating, or suspending of the contract, in whole or in part.

F. Incorporation of Provisions: The Local Government will include the provisions of paragraphs
(A) through (F) in every subcontract, including procurement of materials and leases of
equipment, unless exempt by the Acts, the Regulations and directives issued pursuant
thereto. The Local Government will take such action with respect to any subcontract or
procurement as the State or the FHWA may direct as a means of enforcing such provisions
including sanctions for noncompliance. Provided, that if the Local Government becomes
involved in, or is threatened with, litigation with a subcontractor or supplier because of such
direction, the Local Government may request the State to enter into such litigation to
protect the interests of the State. In addition, the Local Government may request the United
States to enter into such litigation to protect the interests of the United States.

(e) Article 29. Single Audit Report - deleted in its entirety and replaced with the following:
A. The parties shall comply with the requirements of the Single Audit Act of 1984, P.L. 98-
502, ensuring that the single audit report includes the coverage stipulated in 2 CFR 200.
B. If threshold expenditures of $750,000 or more are met during the fiscal year, the Local
Government must submit a Single Audit Report and Management Letter (if applicable) to
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TxDOT's Compliance Division, 125 East 11th Street, Austin, TX 78701 or contact TxDOT's
Compliance Division at singleaudits@txdot.gov.

C. If expenditures are less than the threshold during the Local Government's fiscal year,
the Local Government must submit a statement to TxDOT's Compliance Division as
follows: "We did not meet the $ expenditure threshold and therefore, are not
required to have a single audit performed for FY

D. For each year the project remains open for federal funding expenditures, the Local
Government will be responsible for filing a report or statement as described above. The
required annual filing shall extend throughout the life of the agreement, unless otherwise
amended or the project has been formally closed out and no charges have been incurred
within the current fiscal year.

(f) Article 30. Pertinent Non-Discrimination Authorities — is deleted in its entirety and replaced
with the following:

During the performance of this contract, the Local Government, for itself, its assignees, and

successors in interest agree to comply with the following nondiscrimination statutes and

authorities; including but not limited to:

A. Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits

discrimination on the basis of race, color, national origin); and 49 CFR Part 21.

B. The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42
U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose property has been
acquired because of Federal or Federal-aid programs and projects).

Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), as amended, (prohibits

discrimination on the basis of sex).

. Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.) as amended, (prohibits

discrimination on the basis of disability); and 49 CFR Part 27.

The Age Discrimination Act of 1975, as amended, (49 U.S.C. § 6101 et seq.), (prohibits

discrimination on the basis of age).

Airport and Airway Improvement Act of 1982, (49 U.S.C. Chapter 471, Section 47123), as

amended, (prohibits discrimination based on race, creed, color, national origin, or sex).

. The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and
applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and
Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms
“programs or activities” to include all of the programs or activities of the Federal-aid recipients,
subrecipients and contractors, whether such programs or activities are Federally funded or
not).

H. Titles Il and Il of the Americans with Disabilities Act, which prohibits discrimination on the
basis of disability in the operation of public entities, public and private transportation systems,
places of public accommodation, and certain testing entities (42 U.S.C. §§ 12131-12189) as
implemented by Department of Transportation regulations at 49 C.F.R. parts 37 and 38.

l. The Federal Aviation Administration’s Nondiscrimination statute (49 U.S.C. § 47123) (prohibits
discrimination on the basis of race, color, national origin, and sex).

@ m m 9 O
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. Executive Order 12898, Federal Actions to Address Environmental Justice in Minority

Populations and Low-Income Populations, which ensures nondiscrimination against minority
populations by discouraging programs, policies, and activities with disproportionately high and
adverse human health or environmental effects on minority and low-income populations.

. Executive Order 13166, Improving Access to Services for Persons with Limited English

Proficiency, and resulting agency guidance, national origin discrimination includes
discrimination because of limited English proficiency (LEP). To ensure compliance with Title
VI, the parties must take reasonable steps to ensure that LEP persons have meaningful
access to the programs (70 Fed. Reg. at 74087 to 74100).

. Title IX of the Education Amendments of 1972, as amended, which prohibits the parties from

discriminating because of sex in education programs or activities (20 U.S.C. 1681 et seq.).

All other provisions of the original contract are unchanged and remain in full force and effect.

Signatory Warranty

Each signatory warrants that the signatory has necessary authority to execute this agreement on
behalf of the entity represented.

AFA-AFA Amend Pane 5 nf7 Revised 03/23/16
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THIS AGREEMENT IS EXECUTED by the State and the Local Government in duplicate.

THE LOCAL ERN

it

Signature .~ >

Tano E. Tijerina
Typed or Printed Name

Webb County Judge
Title

Kenneth Stewart
Director of Contract Services
Texas Department of Transportation

Y7

Date As
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ATTACHMENT C-2
PROJECT BUDGET

Costs will be allocated based on 80% Federal Funding and 20% State funding until the Federal and
State funding reach the maximum obligated amount. The Local Government will then be
responsible for 100% of the cost. The State and the Local Government have estimated the project

cost to be as follows:

Description Total Federal Participation State Participation Local Participation
Estimate
Cost

Preliminary $ 3,040,000 | 80% $ 2,432,000 20% $ 608,000 0% $0
Engineering (by LG)
(CBI)
Plans, Specifications, $4,641,030 | 80% $3,712,824 20% $928,206 0% $0
and Estimate (by LG)
(CATT)
Engineering Direct $ 160,000 80% $ 128,000 20% $ 32,000 0% $0
State Cost
Indirect State Cost $ 404,790 0% 0 100% $ 404,790 0% $0
(5.27%)

Total $8,245,820 6,272,824 1,972,996 $0

Initial payment by the Local Government to the State: $0

Payment by the Local Government to the State before construction: $0
Estimated total payment by the Local Government to the State $0
This is an estimate. The final amount of Local Government participation will be based on actual

costs.

AFA-AFA_Amend
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Vanessa Guerra

From:

Sent:

To:

Cc:

Subject:
Attachments:

Guillermo B. Cuellar <gbcuellar@webbcountytx.gov>

Friday, October 06, 2017 3:00 PM

Nathan R. Bratton

Vanessa Guerra; Luis Perez Garcia lll; Louis Jones; Alberto Ramirez; Martha H. Palacios
MPO Agenda Items

2017-0907 CSJ 008614058 |etter to Webb.pdf

Good afternoon Mr. Bratton,

| would like to add the following item to the next MPO Agenda.

“Discussion and possible action to reallocate funds within the Loop 20 Project-AFA listed under the completion of the
PS&E of Airport and Jacaman to the work proposed for identifying drainage ponds along Loop 20.”

We are requesting this of the MPO as suggested by TxDOT’s letter to Webb County on September 7, 2017. (See

Attachment)

Also, on the September 18, 2017 MPO agenda under section V. Reports and Presentations there was an Item C.
“Presentation by Webb County intended to visually demonstrate the layout of the Airport overpass....” please note that
this issue has already been resolved and does not need to reappear on future agendas. Should you have any questions,

please let me know.

Thank you.

Guillermo B. Cuellar, P.E.
Assistant County Engineer

Webb County Engineering Department
1620 Santa Ursula, 2" Floor

Laredo, Texas 78040

(956) 523-4185 Telephone

(956) 763-7097 Cell

(956) 523-5158 Fax
ghcuellar@webbcountytx.gov




Vanessa Guerra

From: Vanessa Guerra

Sent: Friday, October 06, 2017 3:21 PM

To: 'Guillermo B. Cuellar'

Cc: Luis Perez Garcia lll; Louis Jones; Alberto Ramirez; Martha H. Palacios; Nathan R. Bratton
Subject: RE: MPO Agenda Items

Good afternoon Guillermo,

| have spoken with Nathan who has approved both requested changes. Please forward a copy of the
executed AFA for inclusion in both the Technical and Policy committee packets. Please have staff
available to present and answer questions on the item at both meetings.

V.

Vanessa Guerra

Planner Ill : City of Laredo Planning Department : Laredo Metropolitan Planning Organization : 1120 San Bernardo Ave. :
P.O. Box 579 : Laredo Texas 78042-579 : Main: 956-794-1613 : Dir.:  956-794-1604 : Fax:  956-794-1624 :
vguerra@ci.laredo.tx.us

From: Guillermo B. Cuellar [mailto:gbcuellar@webbcountytx.gov]
Sent: Friday, October 06, 2017 3:00 PM

To: Nathan R. Bratton

Cc: Vanessa Guerra; Luis Perez Gardia lll; Louis Jones; Alberto Ramirez; Martha H. Palacios
Subject: MPO Agenda Items

Good afternoon Mr. Bratton,
| would like to add the following item to the next MPO Agenda.

“Discussion and possible action to reallocate funds within the Loop 20 Project-AFA listed under the completion of the
PS&E of Airport and Jacaman to the work proposed for identifying drainage ponds along Loop 20.”

We are requesting this of the MPO as suggested by TxDOT’s letter to Webb County on September 7, 2017. (See
Attachment)

Also, on the September 18, 2017 MPO agenda under section V. Reports and Presentations there was an Item C.
“Presentation by Webb County intended to visually demonstrate the layout of the Airport overpass....” please note that
this issue has already been resolved and does not need to reappear on future agendas. Should you have any questions,
please let me know.

Thank you.



Guillermo B. Cuellar, P.E.
Assistant County Engineer

Webb County Engineering Department
1620 Santa Ursula, 2™ Floor

Laredo, Texas 78040

(956) 523-4185 Telephone

(956) 763-7097 Cell

(956) 523-5158 Fax
gbhcuellar@webbcountytx.gov







Iv. ITEMS REQUIRING POLICY COMMITTEE ACTION

C. Discussion with possible action to place digital signage on FM 1472
(Mines Road) intended to notify the driving public of congestion.

1. Report by TxDOT on possible sign locations, cost estimates, and
funding sources for digital signage on Mines Road.

2. Report by TxDOT on “wish list”/recommendations from the Texas
Transportation Institute (TTI) Mines Road Study pertaining to
proposed City of Laredo facility improvements that would improve
the function of Mines Road.

D. Discussion with possible action on the $2.4 million, Proposition 1,
Category 2 funds allocated to project CSJ 0086-14-077, intended to
provide for construction of an interchange at the international airport,
with an estimated construction cost of $14,785,990. Latest estimated
letting date is fiscal year (FY) 2024.

E. Discussion with possible action on Hachar Road.

F. Administrative change to the TIP Amendment approved October 16,
2016 meeting approving PS&E funds for Jacaman and Airport
Overpasses. Remove Airport overpass and replace with Del Mar
overpass utilizing the existing allocated funds. (CBI funds-FY 2018
Letting)



REPORT(S) AND PRESENTATIONS (No action required)

A. Status of submission of Infra Grant application.

B. Presentation by TxDOT on the IH 35 Corridor Projects from mile
marker 6 to mile marker 30.

C. TxDOT report on the feasibility of implementing a bike lane on FM
3338.

D. TxDOT report on the status of ongoing construction projects.
E. Status report on the Regional Mobility Authority (RMA).

F. Letting date for Flecha Lane/Las Cruces realignment project CSJ 0922-
33-076 is proposed to be moved from September 2017 (FY 2018) to
August 2018 (FY 2018).

G. Letting date for Calton Railroad grade separation project (CSJ 0922-33-
093) is proposed to move from November 2017 (FY 2018) to August
2018 (FY 2018).



IH-35 Corridor Project Summary (MM 6 to MM 30), Webb County September 12,2017
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Texas Department of Transportation-Laredo District
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v, Gabrist Maninsz, P.E.

Assistant Oy Engineer

ity of Lavedo Engineering Deparmaent
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Since early Jun2 2017, ws have been requesiing a status updsis &
sublect project. A project must be “ready to 6" a minimum of ﬁt

0 the proposed leting date for the
menihs pricr f0 the actual lefling

month/year. Ascfihe date of this ielter, the project is scheduled for letting in Sepitamber 2047 and has

not met the "raady io let” definidon.

Ready o Lai Definition:

- Environmenially cieared and Environmenial - 100% PS&E compisiad

mitigation compleied - Proiect agreements in place (Loca! funding
- Environmental permiis securad raceived)
- Right-ot-Way cleared (soguisiiion, abatement, - Railroad Coordination/Agreements in piaice

demolition, sic.

Litiliy sigreements in place/relocations in

- Schematic approved orogress and/or scheduled

In your response emall, vou confirmed that the project 13 silll, at a minimum, gending compleiion of BOW
acquistion and Corps of Engineering approval or mitigation issues. Without proposing a new letiing
dais, you aiso indicaied that the projesct will not be *ready o let” in 2017, Please be informed that TxDOT
will be proposing io changs ihe let daie for this project 1o August 2018 (FY 20138), until further
advisement from the City of Laredo. This will raquire an adminisirative updais in the STIP and wili ba

presenied as such during the nexd available Laredo MPD mesting.

Should you have any guestions, please do not hesitais {0 coniact me at 956-712-7448.

Sincerely, e
!"‘ __.-9"
7 P
o e
e rr’ X

Alberic Hamarez PE,
Direcior of Transperistion Planning & Developmant

CcC: Rogslic Rivers, P.E., Jity Enginee;, Chy of Lavedo
Nathan Bration, P.E., Director of Planning, City of Larads
Padro R. Alvarez, 2.E,, Laredo Disirict Enginser, THDOT
Wislisa Monizmayor, Laredo District Administyaior, TDOT
Ans Dunsan, P.E., Project Manager, THDOT
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Vanessa Guerra

From: Raoberto Rodriguez [ <Roberio.Rodrigusz@ixdot.gov>

Sent: Friday, August 04, 2017 8:36 AM

To: Yanassa Gusira

Subject: MPO....C8J 0922-33-076 Flecha Realignment - Letting Update
Attachimenis: SCAN_IMAGE_8048.pdf

We need to add to MPO agenda as administrative update

Thanks,

Roberio Rodriguez, P.E,

TP &D-Advanced Planning Supervisor
Laredo Disirici

1817 Bob Bullock Lp

Laredo TX 78043

{956) 712-7735 (Direct)

{956) 333-4075 (Cell)

From: Ana Duncan

Sent: Friday, August 04, 2017 8:45 AM

To: Roberto Rodriguez 111

Cc: Alberto Ramirez; Randy Aguilar

Subject: FW: CS1 0922-33-076 Flecha Realignment - Letting Update

Roberto,

Please submit the attached to the Laredo MPO as an administrative update for the next available meeting. The Flecha
Realignment Project (CS) 0922-33-076) will not be letting in September 2017 (FY 18) and is being moved to August 20138
(FY 18) until further update from the City of Laredo.

Thank you.

Ana A. Duncan, P.E.

Transportation Engineer

fexas Department of Transportation - Laredo District
[817 Bob Bullock Loop * Laredn, TX 78043

O U306/712-7460 F: Y56/712-7401

Email ana.duncan{@txdot. gov

From: Ana Duncan

Sent: Monday, July 31, 2017 5:48 PM

To: Gabriel Martinez

Cc: ‘rrivera@d.laredo.tc.us’; Nathan R. Bratton

Sulbject: CSJ 0922-33-076 Flecha Realignment - Letting Update

Good afternoon Gabrial,



Se= atiached regarding new proposed leiting date. Hard copy io follow. Thank vou.

Ana A. Duncan, PE.

I'vansportation Engineer

Texas Department ol Transportation - Laredo Distrc
1317 Bob Bullock Loop # Laredo, TX 78043

0 Q5671274600 F 9371 2.740]

Froaul anaduncaniixdot. oy

COMMETTING TEXANS T0 WHAT MATTERS MOST

: * ®
F= oo

E917 + 2007




Ana Duncan

From: Gabriel Martinez, Jr. <gmartinez@cilaredo.tx.us>

Sent: Friday, July 28, 2017 2:42 PM

To: Ana Duncan

Ce: Rogelio Rivera; Nathan R. Bratton

Subject: FW: CSJ 0922-33-076 - Bridge Submittal Review comments
Ana:

From the land acquisition perspective, | have been unable to get a timeline for the pending parcels at this point.

Also, as you know, the mitigation issue is also pending, as per TxDOT e-mail from Maria Rogers dated yesterday, July 27,
2017 & related pending approval from Corps of Engineers.

At this point, | do not foresee reaching a point anytime in 2017 when we will be ready with 100% completion / approval
4 months before advertising for bids.

1 will follow up with you as | soon as | have with something more concrete from the other parties involved.

Gabriel Martinez, PE

Assistant City Engineer

City of Laredo Engineering Dept
Laredo, Texas 78040

Phone: (956)791-7346

Fax: (956)791-7496

e-mail: gmartinez@ci.laredo.ix.us

---—--Original Message-----

From: Arturo Garcia

Sent: Friday, July 28, 2017 2:05 PM

To: Gabriel Martinez, Jr.; Jessica Nelson

Cc: Rogelio Rivera; Linda Teniente

Subject: RE: CSJ 0922-33-076 - Bridge Submittal Review comments

Gabriel, not sure if you knew but today is Jessica's last day. Linda Teniente will be taking over the duties as acting real
estate manager effective Monday. We'll have to sit down with you to sort out what is pending.

-—-0riginal Message--—-

From: Gabriel Martinez, Ir.

Sent: Thursday, July 27, 2017 2:41 PM
To: Arturo Garcia <agarcia@ci.laredo.tx.us>; Jessica Nelson <jnelson@ci.faredo.tx. us>
Cc: Rogelio Rivera <rrivera@ci.laredo.tx.us>

Subject: FW: CS] 0922-33-076 - Bridge Submittal Review comments
Importance: High

Arturo/ Jessica:
Please provide an estimated schedule for the remainder of acquisition of pending parcels for the Flecha project.

1




From: Ana Duncan

Sent: Monday, July 24, 2017 1:46 PM

To: 'Gabriel Martinez, Jr.'

G ‘Rogelio Rivera'; ‘Arturo Garcia'; 'Angelita C. Ramos'; Ricardo De La Parra; Alberto
Ramirez; Roberto Radriguez Il

Subject: RE: City of Laredo - Flecha project - letting dates

Good afternoon Gabriel,

We have been asking since early June for an updated letting date for the Flecha Realignment project (CSJ 0922-33-
076). We understand that you are coordinating with your Consultant, but the decision must come from the City of
Laredo as soon as possible. A project must be “ready to let” a minimum of 4 months prior to the actual letting
month/year. In order to be accepted as “ready to let” a project must have complete PS&E, all ROW, ENV and Utility
clearances, which includes utility coordination complete with relocations underway or scheduled accordingly. This
project is currently scheduled for a September 2017 letting and must be moved as soon as possible.

Please provide an updated letting date for this project, in writing from City of Laredo, by this Friday, July 28, 2017. If we
do not receive an update, we will be required to move the let date and notify the Laredo MPO accardingly.

Should you have any guestions or concerns, feel free to contact me. Thank you.

Ana A. Duncan, P.E.

Transportation Eagineer

Fexas Department ol Fran-portation - Laredo District
1817 Bob Bullock Loop * Laredo. 1X 78043
Q. 9367120 2 956/712-7401

Lmal: s deacan o sdotgon

From: Ana Duncan

Sent: Wednesday, June 21, 2017 8:14 AM

To: Gabriel Martinez, Jr.

Cc: Jeffrey G. Puig, P.E., R.P.L.S.; Rogelio Rivera; Arturo Garcla; Angelita C. Ramos; 'Kyle Gass, P.E., CFM'; Edward L.

Ochoa P.E., S.1.T., CFM; Julio Ramas, P.E., PTOE; Ricardo De La Parra; Alberto Ramirez; Roberto Rodriguez ITI
Subject: Fwd: City of Laredo - Flecha project - letting dates

Gabriel,

With this information from your Consultant, the City should be able to propose a reasonable letting date. Keep in mind
the definition of “ready to let.” This is not just complete PS&E, but also includes all ROW, ENV and Utility clearance

letters. As was discussed with other projects, utility coordination needs to be complete with relocations underway
before the project should be submitted for letting.

We await your response. If you have any questions or would like to discuss, please do not hesitate to call us. Thank you.



Ans A Duncan, Lk

| canspartation | ngigecr
R | i I LiELl o 1
1817 Heoh Ballack | { T O | 4
SR RTING | i
| sl \
From: ?\\sil:‘ Bass, P.E, CFp f ey, sy e Lo g g

Sent: Tugsday, luns 20, 2087 422 PM
To: Gabriel Mavtinez, Ir.

Ces Ielfrey G, Puig, P2, RP.LS,; Rogelio Rivers: Artuim Garda; Apgelita €. Ramos; Ana Duncan; Bdward L. Ochea P.E,,
S.LT., OFM; Julio Ramos, PE,, FTOE

Sttbiecf:: BE: City of Larade - Fecha project - fetting rdates

Gahviel,

Thanks for fallowing up on this. Been trying o catch up on everyihing since gatting back in the office.

Dur currenit schedules anticipates that we will receive Corps Approval for the mitigation plan in October. | believe that
wonld fuifil the environmental clearance, so we'l tgrget October 1o submit final plans. That means 20% plans will be

submitied In August for review and comment. Flnal plans in Octeher | helleve means letiing around December or
fanuary.

We nead to confirm that the unility relocations will be corpleiad io allow for latting. Will also need ity input on the
siatiss of ROWY acouisitions and funding sgresments,

Thanks,

Kyle Gosg, P, E CfM
Principol - Division Aon aae
CEC

Toras Fum Registraton Numbers
Engnpenngs 114 K Survepng 160411

11550 it 10 West, Siuite 395 | San L‘ntmsn X 73230
Tel 210 £41 09929 Fax: 110-841 6340
Dirock: 210798 9218

From: Gabwrrel Martinez, Jo. oo e | i

Sent: Tuasday, June 20, 2017 1:43 P

Ta: Kyle Gass, P.E., CFM < N

Ce; jeffrey G. "u&g, PE,R PLS. < ' > Ropelio Bivera< 1 o1 1 =, Arfuro Garda
< S &W@?sta £, Ramos < > Ana Duncan <

Sub)ecf RE: (;t; of Laredo - Flacha projact - letting dates

me, Gabrial Martine
Sent: Thursday, Jup




To: 'Kyle Gass'
Cc: Jeffrey G. Puig; Rogelio Rivera; Arturo Garcia; Angelita C. Ramos

Subject: FW: City of Laredo - Flecha project - letting dates
Importance: High

Kyle:

Can you please respond to this TxDOT concern with any needed schedule revisions?

Thanks,

Gabriel Martinez, PE

Assistant City Engineer

City of Laredo Engineering Dept
Laredo, Texas 78080

Phone: (956)791-7346

Fax: (956)791-7496

e-mail: gmarlinez@ci.laredo.tx.us

From: Ana Duncan [maiito: Ana.Duncan@tzdot.qov]

Sent: Tuesday, June 06, 2017 3:41 PM

To: Gabriel Martinez, Jr.

Cc: Rogelio Rivera; Ricardo De La Parra

Subiject: City of Laredo - Calton & Flecha projects - letting dates

Good afternoon Gabriel,

With Fiscal Year 2018 fast approaching, we are beginning to confirm let dates for fiscal year 2018. The fiscal year is from
September 1, 2017 to August 31, 2018. We have two projects with the City of Laredo currently scheduled in FY 18.
Flecha Realignment (CSJ 0922-33-076) — September 2017 (Ready to Let date: May 2017)

Calton Road (CSJ) 0922-33-093} - November 2017 (Ready to let date: July 2017)

The ready to let date for Flecha has already passed and that for Calton is fast approaching. Based on discussions with
the utility companies, a November letting date for Calton may not be attainable. Please propose a new letting date for
each of these projects in writing as soon as possible. Your prompt response is appreciated.

A project must meet the “ready to let” definition at least 4 months prior to the letting date:
e Environmental clearance complete
e Environmental permits secured
o ROW cleared (acquisition, abatement, demolition, etc.)
o Schematic approved {if applicable)
s 100% Plans, Specifications and Estimate (PS&E)
o Project agreements in place (Local funding received)
e Railroad Coardination/agreements in place (if applicable)
o Utility agreements in place/relocations completed or in progress and near completion

Please let us know if you have any questions.

Thank you.

Ana A. Duncan, P.E.






l Texas Department of Transportation

125 EAST 11™ STREET | AUSTIN, TEXAS 78701-2483 | (512) 463-8588 | WWW.TXDOT.GOV

September 11, 2017

Mr. Gabriel Martinez, P.E.

Assistant City Engineer

City of Laredo Engineering Department
1110 Houston St.

Laredo, Texas 78042

Re: Calton Road Grade Separation: Revised Letting Date
CSJ 0922-33-093, Webb County

Dear Mr. Martinez:

In the attached letter dated August 29, 2017, we requested a status update to the project as well as a
revised letting date by September 8, 2017. You were informed that the current scheduled letting date of
November 2017 could not be met because the project had not reached a “ready to let” status.

Per our phone conversation, we will be changing the let date for this project to August 2018 (FY 2018), to
reflect the decision of the City of Laredo. This will require an administrative update in the STIP and will be
presented as such during the next available Laredo MPO meeting.

Should you have any questions, please do not hesitate to contact Ana Duncan at 956-712-7460.

Za

Alberto Ramirez, P.E.
Director of Transportation Planning & Development

Sincerely,

CC: Rogelio Rivera, P.E., City Engineer, City of Laredo
Nathan Bratton, P.E., Director of Planning, City of Laredo
Pedro R. Alvarez, P.E., Laredo District Engineer, TxDOT
Melisa Montemayor, Laredo District Administrator, TxDOT
Ana Duncan, P.E., Project Manager, TxDOT

Item V-G

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY

An Equal Opportunity Employer
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August 29, 2017

Mr. Gahriel Martinez, P.E.

Assistant City Engineer

City of Laredo Engineering Department
1110 Houston St.

Laredo, Texas 78042

Re: Calton Road Grade Separation: Letting Date Update
CS) 0922-33-093, Webb County

Dear Mr. Martinez:

The letting date for the subject project is currently scheduled for November 2017, as was requested in
your lelter dated April 4, 2017. At that time you listed the following uncertainties on the project:
Pending railroad agreement for construction and maintenance,
Further utility coordination and utility relocations,
- Clearing of right-of-way encroachments, and
Changing of design from 2004 specifications to current 2014.

Since the project has not yet met the “ready to let" definition, we are requesting that the City of Laredo
provide a status update on the overall project development and the uncertainties listed above. Please
also indicate the revised letting date for this project that will allow you to meet the ready to let definition
below. This will require an administrative update in the STIP and will be presented as such during the
next available Laredo MPO meeting.

“Ready to Let” Definition (completed four months prior to letting):

- Environmentally cleared and Environmental - 100% PS&E completed
mitigation completed - Project agreements in place (Local funding
- Environmental permits secured received)
- Right-of-Way cleared (acquisition, abatement, - Railroad Coordination/Agreements in place
demolition, etc.) - Utility agreements in place/relocations in
- Schematic approved progress and/or scheduled

We ask that you submit this information by September 8, 2017. After this date, TxDOT will be required to
move the project from the November 2017 letting schedule and will do so as deemed necessary. Should
you have any questions, please do not hesitate to contact Ana Duncan at 956-712-7460.

Sincerely,

Alberto Ramirez, P.E.
Director of Transportation Planning & Development

CC: Rogelio Rivera, P.E., City Engineer, City of Laredo
Nathan Bratton, P.E., Director of Planning, City of Laredo
Pedro R. Alvarez, P.E., Laredo District Engineer, TxDOT
Melisa Montemayor, Laredo District Administrator, TxDOT
Ana Duncan, P.E., Project Manager, TxDOT

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION » CONNECT TEXAS EOMMUNITIES » BEST IN CLASS STATE AGENCY

An Equal Opportunity Employer
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Vanessa Guerra

From: Roberto Rodriguez Il <Roberto.Rodriguez@txdot.gov>
Sent: Tuesday, October 03, 2017 9:22 AM

To: Angelica Quijano; Vanessa Guerra

Cc: Nathan R. Bratton

Subject: MPO Agenda Item - CSJ 0922-33-093 Calton Letting update
Attachments: 2017-0911 Calton letting TxDOT Update .pdf

Attached find an administrative update for next MPO.

The Calton Rd Grade Separation project (CSJ 0922-33-093) will not be letting in November 2017 (FY 18) and is being
moved to August 2018 (FY 18).

Thanks

Roberto Rodriguez, P.E.
TP&D-Advanced Planning Supervisor
Laredo District

1817 Bob Bullock Lp

Laredo TX 78043

(956) 712-7735 (Direct)

(956) 333-4075 (Cell)

From: Ana Duncan

Sent: Monday, September 11, 2017 5:10 PM

To: Gabriel Martinez

Cc: Nathan R. Bratton; Pedro Alvarez; Melisa Montemayor; Alberto Ramirez; 'rrivera@ci.laredo.tx.us'
Subject: CSJ 0922-33-093 Calton Letting update

Gabriel,
As discussed earlier, see attached letter moving the letting date to August 2018. Hard copy to follow.
Thank you.

Ana A. Duncan, P.E.

Transportation Engineer

Texas Department of Transportation — Laredo District
1817 Bob Bullock Loop * Laredo, TX 78043

0: 956/712-7460 F:956/712-7401

Email: ana.duncan@txdot.gov

Item V-G



