
ljaredo Urban Transportc7tton Stztcfy 

I. 

Metropolitan Planning Or·ganization Policy Committee 

Notice of Public Meeting 

City of Laredo City Hall 
City Council Chambers 

1110 Houston Street 
Laredo, Texas 

August 20, 2018 
1:30 p.m. 

MEETING AGENDA 

CHAIRPERSON TO CALL MEETING TO ORDER 

1 .• _ I .J 

II. CHAIRPERSON TO CALL ROLL 

III. CITIZEN COMMENT 

Speakers are required to fill out witness cards, which must be submitted to MPO Staff no 
later than 15 minutes after the start of the meeting. Speakers shall identify themselves at 
the microphone. Comments are limited to three (3) minutes per speaker. No more than 
three (3) persons will be allowed to speak on any side of an issue. Should there be more 
than three (3) people who wish to speak on a specific issue, they should select not more 
than three (3) representatives to speak on their behalf. The presiding officer may further 
limit public comment in the interest of order or time. Speakers may not transfer their 
minutes to any othe.r speaker. Comments should be relevant to City business and 
delivered in a professional manner. No derogatory remarks shall be permitted. 

IV. ITEMS REQUIRING POLICY COMMITTEE ACTION 

A. Approval of the minutes for the meeting held on July 16, 2018. 

B. Discussion with possible action to award or reject the El Metro ADA Bus Stops and 
Bicycles Plazas Enhancement Project for funding through the Transportation 
Alternatives Set-Aside Program (TA). The project provides for the construction 
and/or improvement of 17 bus stops located throughout the fixed route network. The 
requested amount is $200,000, which will require a $50,000 local match. The 
estimated total project cost is $250,000. 

C. A motion to authorize the execution of the proposed Planning Agreement between the 
Texas Department ofTransp01tation, the Laredo Urban Transportation Study, which 
has been designated the Metropolitan Transportation Planning Organization (MPO) 
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for the Laredo urbanized area, and the City of Laredo, which serves as the MPO's 
fiscal agent. The Planning Agreement identifies the roles and responsibilities of the 
parties carrying out the transportation planning process. 

D. Discussion with possible action on the transfer of$ 96.93 Million from the 
construction of US 59 Interchanges at Del Mar Blvd, Shiloh Dr., International 
Airport, Jacaman Rd, and University Blvd ( CSJs: 0086-14-075,076,077,078,and 079) 
to the construction of US 59 Frontage Roads between US 59 and International Blvd 
(CSJs: 0086-14-086,087,088,and 089). This change will allow better access to 
business and residences located along the US 59 corridor. In addition, it will allow for 
easier future constmction of the interchanges by avoiding duplicated traffic 
closures/detours. 

E. Presentation, discussion and possible action on the Kansas City Southern Railroad 
Quiet Zone Study. 

F. Discussion with possible action on the River Road Project. 

G. Discussion with possible action on Hachar-Reuthinger Road. 

V. REPORT(S) AND PRESENTATIONS (No action required) 

A. Status report by TxDOT on the Laredo Mobility Study. 

B. Status report by TxDOT on the Outer Loop Alignment Study. 

C. Status report by City Engineering on the Calton Grade Separation Project. 

D. Presentation by Transit, El Metro on revenue sources available for financing 
currently unfunded transit needs, especially buses. 

E. Status report on the Regional Mobility Authority (RMA). 

VI. ADJOURNMENT 

THIS NOTICE WAS POSTED AT THE MUNICIPAL GOVERNMENT OFFICES, 1110 
HOUSTON STREET, LAREDO, TEXAS, AT A PLACE CONVENIENT AND READILY 
ACCESSIBLE TO THE PUBLIC AT ALL TIMES. SAID NOTICE WAS POSTED BY 
AUGUST 17,2018, BY 1:30 P.M. 

All meetings of the MPO Committee are open to the public. Persons who plan to attend this 
meeting and who may need auxiliary aid or services, such as: interpreters for persons who are 
deaf or hearing impaired, readers of large print or Braille, or a translator for the Spanish 
language are requested to contact Ms. Vanessa Guerra, City Planning, 1120 San Bemardo 
Ave. at (956) 794-1613, vguerra@ci.laredo.tx.us, at least five working days prior to the 
meeting so that appropriate arrangements can be made. Materials in Spanish may also be 
provided upon request. 

MPO Meeting Agenda for August 20,2018 
Page 2 



Disability Access Statement -This meeting is wheelchair accessible. The accessible 
entrances are located at Ill 0 Victoria and 900 Flores. Accessible parking spaces are located at 
City Hall, 111 0 Victoria. 

Ayuda o Servicios Auxiliarcs: Todas las reuniones del Comite del MPO estim abiertas al 
p(tblico. Personas que planean asistir a esta reunion y que pueden necesitar ayuda o 
servicios, auxilia.res como: interpretes para personas con discapacidad auditiva, lectores de 
letra grande o en Braille, o un traductor para el idioma espafiol deben comunicarse con Ia Sra. 
Vanessa Guerra, en el Departamento de Planificaci6n de Ia Ciudad, 1120 San Bernardo Ave. 
a! (956) 794-1613, vguerra@ci.laredo.tx.us, al menos cinco dias habiles antes de Ia reunion 
para que los arreglos apropiados se pueden hacer. Materiales in espafiol se proveeran a 
petici6n. 

J>eclal'aci6n de Acceso ala Discapacidad: Esta reunion es accesible para sillas de ruedas. 
Las entradas accesibles estan ubicadas en 1110 Victoria y 900 Flores. Las plazas de 
aparcamiento accesibles se encuentran en el Ayuntamiento, 1110 Victoria. 

Informacion en Espaiiol: Si usted desea esta informacion en espafiol o si desea explicaci6n 
sobre el contenido, por favor lhimenos a! telefono (956) 794-1623 o comunlquese con 
nosotros mediante correo electr6nico a vguerra@ci.laredo.tx.us. 

CITY OF LAREDO REPRESENTATIVES: 
Honorable Pete Saenz, Mayor and LUTS Chairperson 
Honorable Charlie San Miguel, City Councilmember, District VI 
Honorable George Altgelt, City Councilmember, District VII 

LAREDO MASS TRANSIT BOARD REPRESENTATIVE: 
Honorable Roberto Balli, City Councilmember, District VIII 

COUNTY OF WEBB REPRESENTATIVES: 
Honorable Tano E. Tijerina, Webb County Judge 
Honorable Jesse Gonzalez, Webb County Commissioner, Pet. 1 
Honorable John Galo, Webb County Commissioner, Pet. 3 

STATE REPRESENTATIVES: 
Mr. David M. Salazar, Jr., P.E., District Engineer 
Ms. Melisa Montemayor, District Administrator 

**EX-OFFICIO ** 
I A3le Judith Zaffirini, State Senator, District 21 
Honora le Richard Raymond, State Representative, District 42 
Honor le Tracy 0. King, State Representative, District 80 

.fQt: 
City Secretary 
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Laredo Urban Transportation Study 

Metropolitan Planning Organization Policy Committee 
City of Laredo Council Chambers 
1110 Houston St. -Laredo, Texas 

MINUTES OF THE JULY 16, 2018 MEETING 

Regular members present: 

Honorable Pete Saenz, Mayor and LUTS Chairperson 
Honorable Tano E. Tijerina, Webb County Judge 
Honorable Roberto Balli, City Councilmember, District VIII Qoined the meeting at 2:07p.m.) 

Honorable Jesse Gonzalez, Webb County Commissioner, Pet. 1 
David Salazar, TxDOT District Engineer 
Melisa Montemayor, TxDOT District Administrator 

Regular members not present: 

Honorable Charlie San Miguel, City Councilmember, District VI 
Honorable George Altgelt, City Councilmember, District VII 
Honorable John Galo, Webb County Commissioner, Pet. 3 

Ex-Officio Members Not Present: 

Honorable Richard Raymond, State Representative, District 42 
Honorable Judith Zaffirini, State Senator, District 21 
Honorable Tracy 0. King, State Representative, District 80 

Staff (Of Participating LUTS Agencies) Present: 

City: 

State: 

Nathan R. Bratton, City Planning/LUTS Staff 
Vanessa Guerra, City Planning/LUTS Staff 
Eduardo Bernal, Transit, El Metro 
Claudia San Miguel, Transit, El Metro 
Gabriel Martinez, City Engineering 
Robert Pefia, City of Laredo Traffic Safety 
Mario Maldonado, City of Laredo Airport 

Sara Garza, TxDOT 
Mike Graham, TxDOT 
Ana Duncan, TxDOT 
Roberto Rodriguez, TxDOT 
Danny Magee, TxDOT 
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County: 

Others: 

Guillermo Cuellar, Webb County Engineering 

Antonio Rodriguez, HNTB, Inc. 
Victoria Dominguez, City of Laredo Real Estate 
Ricardo Ramos, Arcadis 
Ruben Soto, RMA 

I. CHAIRPERSON TO CALL MEETING TO ORDER 

Mayor Pete Saenz called the meeting to order at 1:35 p.m. 

II. CHAIRPERSON TO CALL ROLL 

Vanessa Guerra, MPO Coordinator, called roll and verified a quorum existed. 

III. CITIZEN COMMENT 

Speakers are required to fill out witness cards, which must be submitted to MPO 
Staff no later than 15 minutes after the start of the meeting. Speakers shall identify 
themselves at the microphone. Comments are limited to three (3) minutes per 
speaker. No more than three (3) persons will be allowed to speak on any side of an 
issue. Should there be more than three (3) people who wish to speak on a specific 
issue, they should select not more than three (3) representatives to speak on their 
behalf. The presiding officer may further limit public comment in the interest of 
order or time. Speakers may not transfer their minutes to any other speaker. 
Comments should be relevant to City business and delivered in a professional 
manner. No derogatory remarks shall be permitted. 

IV. ITEMS REQUIRING POLICY COMMITTEE ACTION 

A. Approval of the minutes for the meeting held on May 21, 2018, and June 18, 
2018. 

CM. Gonzalez made a motion to approve the minutes of May 21, 2018, and June 18, 
2018. 

Second: 
For: 
Against: 
Abstained: 

Judge Tijerina 
5 
0 
0 

Motion carried unanimously 

B. Receive public testimony and approve Resolution No. MPO 2018-05, adopting 
the 2019 Unified Planning Work Program (UPWP). 
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Judge Tijerina made a motion to open a public hearing. 

Second: 
For: 
Against: 
Abstained: 

CM. Gonzalez 
5 
0 
0 

Motion carried unanimously 

Ms. Guerra stated that a 20 day public review and comment period, has been initiated at 
the last MPO Policy meeting. She stated no public comments were received during said 
comment period. 

Judge Tijerina made a motion to close the public hearing and approve Resolution No. 
MPO 2018-05, adopting the 2019 UPWP. 

Second: 
For: 
Against: 
Abstained: 

CM. Gonzalez 
5 
0 
0 

Motion carried unanimously 

C. Discussion with possible action on the transfer of$ 96.93 Million from the 
construction of US 59 Interchanges at Del Mar Blvd, Shiloh Dr., International 
Airport, Jacaman Rd, and University Blvd ( CSJs: 0086-14-075,076,077,078,and 
079) to the construction of US 59 Frontage Roads between US 59 and 
International Blvd (CSJs: 0086-14-086,087,088,and 089). This change will allow 
better access to business and residences located along the US 59 corridor. In 
addition, it will allow for easier future construction of the interchanges by 
avoiding duplicated traffic closures/detours. 

Mayor Saenz stated the item would be discussed later in the meeting. 

D. Discussion with possible action on the River Road Project. 

Mayor Saenz stated he would be meeting with Mr. Altgelt and Mr. Muller to discuss any 
concerns on the River Road project. 

E. Discussion with possible action on Hachar-Reuthinger Road. 

Guillermo Cuellar, Webb County Engineering, stated the contract for the Reuthinger 
portion ofHachar Road had been revised per TxDOT comments and had been sent back 
to TxDOT for their review. He stated once the body of the contract was finalized, it 
would be executed. 
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David Salazar, TxDOT, stated TxDOT received the contract on Friday, July 14,2018 and 
were 
currently reviewing it. He stated it would take TxDOT approximately one week to 
review. 

Melisa Montemayor stated after the contract was finalized, TxDOT would request the 
Federal Letter of Authority. 

Mayor Saenz requested a progress report on the project during the next MPO meeting. 

V. REPORT(S) AND PRESENTATIONS (No action required) 

A. Status report by TxDOT on the Outer Loop Alignment Study. 

Roberto Rodriguez, TxDOT, stated TxDOT had procured a consultant, were currently 
developing the scope of work, and had begun the process of providing the data 
previously developed. He projected that it would be approximately 18 months before 
any preliminary alignments would be ready for review. 

B. Status report by City Engineering on the Calton Grade Separation Project. 

Gabriel Martinez, City Engineering, stated the Right of Way acquisition was completed. 
He stated the design was also completed and was sent to Union Pacific for review. He 
stated the development and execution of the Railroad agreement was the last significant 
item to be completed in advance of the letting. The proposed letting date was tentatively 
scheduled for August, 2019. 

Ricardo Ramos, Arcadis, stated the project was intended to enhance commercial truck 
mobility in the area. He reiterated that the Union Pacific agreement was the last 
remaining hurdle prior to the letting. 

C. Presentation by Transit, El Metro on revenue sources available for fmancing 
currently unfunded transit needs, especially buses. 

Claudia San Miguel, Transit, El Metro, gave a brief presentation on the item. She stated 
Transit system was self-sufficient. The main challenge was replacing obsolete fleet 
vehicles, which each cost approximately $500,000 to replace. She stated by 2021, the 
system would need to replace approximately 8 buses. Funds were very limited and 
grants extremely competitive. 

Ms. San Miguel stated Transit had submitted for the recent Call for Projects issued by 
the MPO Transportation Alternatives Program (TAP). 

Mr. Bratton stated the MPO had received only one submittal for the TAP funds which 
was the submittal by Transit. He stated if the MPO accepted Transit's submittal, 
Transit would then be awarded $200,000 in TAP funds. 
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Ms. San Miguel stated said funds would be utilized for improvements of bus stops. 

CM. Balli joined the meeting at 2:07p.m. 

D. Status report on the Regional Mobility Authority (RMA). 

Tony Rodriguez, HNTB, Inc. gave a brief presentation on the item. 

Ruben Soto, RMA Chairman, stated the first step was to present the study to the MPO 
followed by City Council. 

Mr. Rodriguez sated the Webb County City of Laredo RMA was investigating 
prospective methods of funding the upgrade of Loop 20 South from US 59 to the new 
proposed Port of Entry (Bridge 5). In pursuit of that goal, the RMA commissioned Texas 
Prospective (TXP), Inc. to develop a preliminary tax revenue assessment for the 
Transportation Reinvestment Zone (TRZ). 

The purpose of the TRZ is to: 

• Promote public safety 
• Facilitate the improvement, development, or redevelopment of property 
• Facilitate the movement oftraffic 
• Enhance a municipalities ability to sponsor a transportation project 

The study would focus on the following major tasks: 

• Economic and Real Estate Assessment of the Loop 20 Area 
• Collect and Analyze Webb County Appraisal District Data 
• Establish a Loop 20 TRZ Preliminary Tax Revenue Forecast 
• Create 30 Year Tax Revenue Forecast 

He stated that if the City of Laredo decided to move forward with the proposed TRZ, 
next steps would include: 

• Refinement of the TRZ boundary to exclude existing developed properties in the 
north and northwestern portion of the area. 

• Consideration of extending the TRZ boundary east along State Highway 359 to 
take advantage of pending projects that would access and utilize Loop 20 
improvements. 

• Meeting with landowners on annexation within the study area so as to capture the 
increment from new development prior to construction beginning. 

,. Recalculation of the TRZ increment value based on the able and move forward 
with implementation. 

Mr. Soto stated the RMA anticipated presenting to City Council in August of2018. 
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VI. ADJOURNMENT 

CM. Gonzalez made a motion to adjourn the meeting at 2:58 pm. 

Second: 
For: 
Against: 
Abstained: 

Judge Tijerina 
6 
0 
0 

Motion carried unanimously 

Nathan R. Bratton, 
MPO Director 

Pete Saenz, Mayor and L UTS 
Chairperson 
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DATE: 
08-20-18 

LAREDO URBAN TRANSPORTATION STUDY 
ACTION ITEM 

SUBJECT: MOTION 
Discussion with possible action to award or reject the El Metro ADA Bus Stops and 
Bicycles Plazas Enhancement Project for funding through the Transportation 
Alternatives Set -Aside Program (T A). The project provides for the construction 
and/or improvement of 17 bus stops located throughout the fixed route network. The 
requested amount is $200,000, which will require a $50,000 local match. The 
estimated total project cost is $250,000. 

INITIATED BY: STAFF SOURCE: 
El Metro Nathan Bratton, MPO Director 

PREVIOUS ACTION: On 3-21-16, the MPO Policy Committee awarded $1 ,000,000 in TAP funds to the 
Zacate Creek Multi-Use Pedestrian and Bicycle Trail. On 3-20-17, the Committee also awarded $717,903 to 
the River Vega Multi-Use Hike and Bike Trail Project, Phase 1. 

BACKGROUND: 

What is the Transportation Alternatives (TA)-Set-Aside Program - The FAST Act eliminated the 
MAP-21 Transportation Alternatives Program (TAP) and replaced it with a set-aside of Surface 
Transportation Block Grant (STBG) program funding for transportation alternatives (T A). These 
set-aside funds may be used for all projects and activities that were previously eligible under TAP, 
which was similar to the fonner Transportation Enhancement (TE) and Safe Routes to School 
(SRTS) programs. 

Eligible Projects- Largely, TA eligibilities are the same as those under the prior TAP. Types of 
projects eligible under the T A set aside program for the Laredo MPO planning area include: on
and off-road pedestrian and bicycle facilities, recreational trails, safe routes to school projects, 
infi·astructure projects for improving non-driver access to public transportation and enhanced 
mobility, and boulevards and similar multi-modal roadways, community improvements such as 
historic preservation and vegetation management, and environmental mitigation related to stonn 
water and habitat connectivity. 

Funding Availability and Selection Process 
In 2018, approximately $344,000 in TAP funds is available for allocation to eligible projects in the 
Laredo metropolitan planning area. The MPO Policy Committee, with assistance ofMPO Staff, is 
responsible for selecting projects for the Laredo MPO planning area through a competitive process. 
The 2018 Laredo MPO Call For Projects Application Guide describes the MPO's competitive 
process. (see attached) 

In general, the project selection procedures entails an issuance of a call for projects, project 
submittal, project evaluation based on the selection criteria, selection, and finally project 
implementation. 

Call for Projects 
The Laredo MPO 2018 Call for Project was issued on April 1, 2018. 

Submittals 
Project submittals were due on July 2, 2018. Only one submittal was received, which was from 
Laredo Transit Management, Inc., also known as El Metro. The project provides for the 
construction and/or improvement of 17 bus stops located throughout the fixed route network. The 
requested amount is $200,000, which will require a $50,000 local match. The estimated total 
project cost is $250,000. 

Background comments continued ... 



LAREDO URBAN TRANSPORTATION STUDY 
ACTION ITEM 

BACKGROUND CONT'D .... 

TAP/TA-Set Aside Funds History 
Obl. 

Year Allocation Awarded Project Award Amt. Status 
2013 $345,484 Yes Zacate Hike and Bike Project yes 
2014 $351,202 Yes Zacate Hike and Bike Project $1,000,000 yes 
2015 $351,202 Yes Zacate Hike and Bike Project yes 

2016 $358,015 Yes River Vega Hike and Bike Proj. 
$717,903 

TBD 

2017 $312,000 Yes River Vega Hike and Bike Proj . TBD 

$1,717,903 $1,717,903 

Year Obl. Req. 

By Sept of2016 

By Sept of2017 

By Sept of2018 

By Sept of2019 

By Sept of 2020 



FY 2018 TRANSPORTATION ALTERNATIVES (TA) SET ASIDE PROGRAM PROJECT SUBMITTAL FORM 

Submittals are due by 4:00p.m. on July 2nd, 2018 
at the Office of the Laredo City Secretary 

1110 Houston Street, 3'd floor 

A total of $344,00 is available through the Laredo MPO Transportation Alternatives (TA) Set Aside 

Program to support non-traditional transportation projects that expand transportation choices. Given 

the intensity ofTxDOT's administrative process (i.e., Advanced Funding Agreements, Local 

Government Project Procedures (LGPP) Qualification) the minimum award request is $10K; applicants 

may request up to the full TA Set Aside allocation for the MPO ($344,000). Please see TA Set Aside 

Guidelines for additional details. 

SECTION A- APPLICANT INFORMATION 

Applicant Agency: !Laredo Transit Management Inc. 

Contact Person: !claudia San Miguel 

Job Title: !Transit General Manager 

Mailing Address: '11301 Farragut St. 

City: 1 Laredo I Zip Code: Ll7....:...80..:..._4:.....:.0 _ _______ --ll 

DaytimeTelephone: j956-795-2288 ext. 234 I E-mail Address:lcsanmiguel@ci.laredo.tx.us l 

SECTION B- PROJECT INFORMATION 

Project Name: jEI Metro ADA Bus Stops and Bicycle Plazas Enhancement Project 

The construction plans for this project are currently: 

Not Started X %Complete~ Complete N/A 



Project Description: Provide a narrative (500 word max) that describes the eligible project in detail. 

Clearly identify the phases of project implementation. Include a project schedule beginning with Notice 

to Proceed that includes estimated time to complete each phase of project implementation. 

The Laredo Transit Management Inc. (EI Metro) is seeking TA Set Aside grant funding in the amount of $200,000 
for the El Metro ADA Bus Stops and Bicycle Plazas Enhancement Project with a local match of $50,000 for a 
grand total of $250,000. This project will improve connection between neighborhoods and community work 
centers, schools, medical and leisure destinations while improving accessibility and security for up to 17 existing 
1bus stops in the City of Laredo. Investing in the safety, security and accessibility of neighborhood access to 
transit service supports Transit's opportunity to market and promote use of public transportation and 
complements walking and biking as the most environmentally conscience mode of transportation. Often the 
decision to use public transportation is determined by access, convenience and the perceived security at the bus 
stop; this is especially true for persons with disabilities or conditions that may limit physical capacity. Since 
2013, the Laredo Transit has leveraged grant awards with local funding to enhance bus stop accessibility and 
develop improvements in the community we serve; however, the lack of additional funding increases inequality 
for those living in poverty to access to jobs, goods,healthcare, schooling and services. 

The Laredo Transit Management Inc. (LTMI), also known as El Metro, is the sole provider of public transit service 
in Laredo, Texas operating fixed route and paratransit operations under the current management contract with 
First Transit from Cincinnati, Ohio. LTMI provides the following public transit services within the City of Laredo 
city limits as listed below: 

• Urban fixed route service in the city of Laredo. 

• Urban demand responsive paratarnsit service (EI LIFT), which includes service to seniors and persons with 
disabilities and complementary paratransit service as required by the Americans with Disabilities Act (ADA). 

• Weekday ADA service starting at 4:30AM. 
• Limited special event route to the Unitrade Stadium. 

Laredo Transit currently operates a fleet of 44 buses ranging in capacity from 30 to 55 passengers. Annual 
ridership has increased significantly over the organization's 30 year history, reaching a system-wide high of 3 
million one-way trips in FY 2016-17. El Metro carries approximately 9,000 passengers on a typical service day. 

The local fixed route system provides service every 30 to 60 minutes on 22 routes with 35 buses in all day 
service Monday through Friday (33 on Saturdays) and (19 on Sundays). Local fixed route service is provided 
each weekday from approximately 6:00a.m. to 10:30 p.m. and from approximately 6:00a.m. to 10:30 p.m. on 
Saturdays. In addition, Sunday service starts from 7:30a.m. to 8:30 p.m. 

The strong long term growth trend in local fixed route ridership is a reflection of the successful modification of 
many route improvements over the years. These improvements included the introduction of larger and more 
easily identified fixed route buses; the placement of bus stop benches and shelters at key stops; the installation 
of bike racks on all buses and bus stops; a full conversion to modern low floor buses; and, highly successful 
discount monthly pass programs for area youth, seniors and students. 

During FY 2018, there were a total of 163 full time and 16 part time authorized personnel positions. 
This project will provide residents with safer and less intimidating bus stop facilities for transit riders, 
pedestrians, bicyclists and public in general. LTMI will issue a Notice To Proceed on September 2018 and 
completed with six (6) months. See Attachment C- Project Time-line. 



Project Location: Provide specific project location, project limits (From and To}, and project length 

(feet/miles}, if applicable. Attach legible location maps, images, and photographs as appropriate. 

(Label as PROJECT LOCATION- ATIACHMENT A) 

See attachment A. 

Project Support: Attach or include any letters of support for the proposed project. Label as 

"APPLICANT AGENCY FUNDING FORM- ATIACHMENT B" 

See attachment B. 



SECTION C- PROJECT CRITERIA 

Explain how the project addresses each of the following evaluation criteria. (100 points total available 
excluding bonus points) 

Evaluation Category 

Making Network 
Linkages and 
Connections 

Description 

Improves connections 
between neighborhoods 
and community facilities 

Factors Points 

Network continuity (gap l 
closures, extension of facilities) 

25 Facilities providing access to rail 

-~~~~~~:t~r~~~~ .. r~~.~.~.~~~ils .. sid~:~~~~· 

Provide explanation below (Please limit your response to 200-250 words). 

Investing in bus stop accessibility creates an invitation to ride the bus and provides more 
locations to access the system by reducing entry barriers. Each person who chooses to use 
public transportation may have otherwise made their trip in a single-occupant vehicle, adding 
to existing congestion and emissions. Removing barriers to transit service results in increased 
bus ridership opportunities as well as trips made by walking and biking. 

TheEl Metro ADA Bus Stops Enhancement Project will include security lighting (solar), bench, 
bicycle rack, system route and schedule holder and a trash receptacle. 

The bus stop locations will close the gap between the origin and destination of the riders thus 
providing easy access to our existing bus routes where riders take advantage on going to 
work, school, hospice, shopping centers and government offices connecting between 
neighborhoods and community facilities. 



Eval_u~tion Category D~~~!!ptio_n ___ _ Factors Points 

lmplomenting 
Active 
Transportation 
and Mobility 
Plan 

Improves ability to use 
walking and bicycling 
facilities for everyday 
activities including travel 
to work, school, and 

> Implements a planned facility in 
~local On-Street Bicycle 
Facility Plan, Pedestrian Facility 
Plan, SRTS Plan, or other related 20 
community Master Plan adopted 
by the City or County Governing 
Bod 

Provide explanation below (Please limit your response to 200-250 words). 

I 

The LTMI and the City of Laredo are both well-in lined with the City of Laredo Comprehensive Plan. Laredo 
currently has a handful of dedicated bicycle lanes located on Clark Boulevard, Country Club Drive, Convent street 
and on bike trails located on Chacon Creek, Bob Bullock Loop Cycle Track, Zacate Creek Greenway Trail and 
Manadas Creek Trail. Perception within the community is that it is not safe to bike on the City streets. Commuter 
bicyclists include visitors from Mexico crossing into the Downtown area across the international bridges. 
Recreational users perform most of their activities in the northern parts of Laredo, as represented in the Strava 
Activity Heatmap. Presently, the Bike Master Plan, included in the Comprehensive Plan, includes planning for 
bicycle routes, parking, and safety in the Comprehensive Plan. Methods for creating a safe and desirable bicycle 
network include the process of making all significant destinations accessible. Traits of a proper bicycle network 
include the use of a combination of four types of bike ways: Bicycle paths, Bicycle lanes, Separated bicycle facilities 
and shared routes all which LTMI will be sharing the existing 22 bus routes in these bicycle networks with our 
transit system. 

The bike plan that is in Comprehensive Plan will connect the existing bike infrastructure, providing any cyclist with 
the ability to reach further distances. The plan highlights regional destinations, mainly schools, campuses, and 
downtown. A network is created throughout the city that includes the connection of residential neighborhoods to 
these destinations. This bicycle network includes both on and off-road facilities in order to create a compact web 
and provide variety to cyclists. Priority routes are highlighted and given a specific bicycle facility. These routes are 
mostly extensions of the existing bicycle facilities or represent the implementation of popular proposals, such as 
connecting the college campuses. 

The proposed Bike and Ride Plazas enhancements will better engage residents to use walking and bicycling 
facilities for everyday activities including travel to work, school, shop, medical appointments and other 
destinations. This on-street investment is in line with the City of Laredo community master plan as adopted by City 
Council this year. 



Evaluation Category Description Factors Points 

Provides safer and less ~ Improving safety in areas with 

j Improving intimidating facilities for high numbers of crashes 

Safety pedestrians, bicyclists, 
~ Improving crossings, signalization, 15 

and other non-drivers traffic calming 
~ Provides sep. facilities for various transp. modes 

---

Provide explanation below (Please limit your response to 200-2sd wor~s). 

TheEl Metro 2016 Five-Year Transit Development Plan (TOP) identified the need to enhance the bus stop and 
shelter program inventory and improve safety, including adding new bus bays, sidewalk connectivity gaps, and 
other roadway conditions impacting safe bus and pedestrian movement are recommended. As per the study, it 
was recommended for a Planning level estimated costs for a planning study to inventory safe conditions of the 
bus stop system and would support El Metro efforts to inventory and identify needed bus stop improvements 
over time. By providing illumination with solar lights, this project will bring safer and less intimidating bus stop 
facilities for pedestrians, bicyclists and public in general who may come across the bus stop location. 

It is recommended in the study within the five-year TDP horizon which will allow the next TDP and long-range 

1

transportation plan to include more definitive vision and costs for longer term implementation of a system 
structure that will best meet the needs of the growing population in Laredo thus increasing transit use as a key 
to implementation of the regional transportation plan. Providing access to transit service is a fundamental 
component of maintaining, and increasing transit use. Investment in bus stop accessibility helps LTMI achieve 
its central mission of providing and promoting transportation choices that support an accessible, sustainable, 
livable, healthy and prosperous community. The TDP specifically identifies a robust transit system as being an 
essential component of the growing region. Arguably each bus stop improvement project will result in a more 
inviting public transit system that, overtime, reduces the number of single occupant vehicle trips, reduces traffic 
congestion and vehicle miles, and improves air quality. Since 2013, Laredo Transit has leveraged local funds 
with grant funds to improve accessibility, seating, shelters and solar lighting to enhance the safety and security 
of neighborhood bus stop facilities. Laredo Transit's bus stop enhancement program to improve access to 
transit services has resulted in 84 bus stops in 8 separate improvement projects with an additional 41 
programmed for 2018. A typical improvement project may involve sidewalk repair or construction, creating a 
safe pedestrian pathway and access ramps for persons with mobility limitations, and the installation of a 
shelter, bench, railing and lighting. Since 2000 Laredo Transit has installed 10 Bus pull ins and outs, 95 
advertising shelters with pads and shelters, and added solar lighting to 6 bus stops. With additional grant 
revenue Laredo Transit intends to continue the bus stop enhancement program until every bus stop is 
accessible including the 17 bus stops identified for this project. 

In addition to a bikeway network, Bicycle and pedestrian circulation, access, and safety should be enhanced, 
especially along corridors, downtown, in activity and employment centers, within densely-developed areas, at 
transit stations, and near schools, libraries, and parks. If awarded, LTMI will be able to achieve and be in-line 
with the Laredo Comprehensive Plan and become an integral, safe, and reliable mode of transportation that 
contributes to the economic and social growth of the Laredo region. 



Evaluation Category Description Factors Points 

I Improves access and/or 
provtdes ·s:afa crossings Provides a grade-separated 

Reducing fnr padesl:rians, bicyclists, cro.ssi1ng und'er or over a 
Barriers and other non~drivers at an barrier (e.g. water body, 

l 
major roadways, railroads) 

existlng obstacle to travel 

10 

Provide explanation below (Please limit your response to 200-250 words). 

·Bus riders are inherently "pedestrians" for a part of their trip. When there's a lack of a 
sidewalk, curb cut or limited waiting area at a bus stop it tends to discourage and/or prohibit 
the use of transit service, especially those that have limited mobility. Likewise, from an 
operational perspective, a bus operator's ability to navigate to and from a bus stop zone 
significantly improves when the stop itself includes easily recognizable design features that 
make boarding and de-boarding of customers easier, safer and many times faster. 

With these design challenges in mind, Laredo Transit plans to continue to upgrade and 
improve the functionality of bus stops throughout our service district. The intent has been to 
not only improve on-street stop locations along major transit corridors where ridership is the 
highest and add new stops where conditions and land use are warranted, but to also improve 
existing stops in locations where the lack pedestrian amenities, like sidewalks and/or curbs, 
also requires bus stops be designed to comply with the functionality of ADA accessibility. With 
over 9,000 weekday boardings per day, it has often been said that, "a bus ride begins before 
you get on the bus." It is an expression that conveys the fact that those who use public transit 
need to be able to get to and from a bus stop without impediments. And the attributes of a bus 
stop will influence its use (i.e., form follows function). The lack of accessibility at a stop though 
can also mean a person who is mobility challenged will need to use Laredo Transit's more 
expensive paratransit service - "EI Lift"- requiring ride scheduling and preparation to comply 
with that service's requirements. On the other hand, accessibility improvements at a stop can 
mean the difference between a person using El Lift service (prescribed by federal mandate) or 
having the option to use fixed route service, and in doing so, contribute to improving service 
efficiencies at the system level. 



Evaluation Category 

Connecting to 
Employment, 
Households, and 
Activity Centers 

Description 

Provides access to major 
deslinati ons and large 
number of residents, or 

employees 

Factors 

Proximity to employment 
districts , schools, households, 
and other special generators 

) Provides direct connections to 
tr:an$H {shared use paths, 
sidewalks, and on street 
bikeways) 

Provide explanation below (Please limit your response to 200-250 words). 

Points 

10 

In transit planning, it is important to identify major activity centers such as public facilities, 
hospitals, universities, shopping centers, and transportation facilities because they put special 
demands on the transportation system. 

In the Laredo region, most public facilities, such as City Hall and the Webb County 
Courthouse, are located in the downtown area. These public facilities are in proximity to one 
another and generate traffic in the downtown area. Entertainment/sports related public 
facilities, such as Laredo Civic Center, Laredo Energy Arena, and UniTrade Stadium are 
located north of the downtown area along major roadway corridors. Major transportation
-related facilities in the Laredo region include Laredo International Airport and the El Metro 
Transit Center. The El Metro Transit Center, located in downtown Laredo, is the main transfer 
hub for Laredo's transit system and inter-city bus lines. 

1

HOSPITALS 
Two large general medical facilities are in the Laredo region. The Laredo Medical Center, 
located on Saunders Street, is about halfway between I 35 and Loop 20. It is the largest 
medical facility in the region. Doctors Hospital is the second largest medical facility in Laredo, 
and is located at the intersection of McPherson Road and Loop 20. 

SCHOOLS 
Universities and colleges put special demand on the transportation system because they 
generate traffic from students and employees at different time periods of the day. Further, 
many students do not own a vehicle and must rely on public transportation to serve their daily 
mobility needs. Therefore, public transportation is especially important for these facilities. 
There are three major university and college campuses in Laredo. Texas A&M International 
University located on Loop 20 has approximately 7,400 students and 1,200 faculty and staff. 
The Laredo Community College has two campuses - the main campus just west of the 
downtown area at the old Fort Mcintosh, and the new campus in South Laredo on US 83 has 
approximately 8,700 students and 1,000 faculty and staff between the two campuses. High 
schools operate in a different pattern, with traffic generated mostly in the morning and 
afternoon peak hours. There are 14 high schools in the Laredo region, including special 
campuses such as the Trevino School of Communications, the Perez Engineering High 
School, the Gateway Academy, the STEP Academy, and the Early College High School on 
the TAMIU campus. 

El Metro has bus routes connecting these traffic generators which are highly demanded 
resulting with high ridership. Proposed project locations will provide enhanced access to 
major destinations as described above. 



Evaluation Category Description Factors Points 

Providing )> Congestion a:nd air quaHty 

I Environmental 
Helps reduce congestion benefits 10 

Benefits 
and improves air quality )> Benefits and lmpent:s to the 

environment 
---

Provide explanation below (Please limit your response to 200-250 words). 

By providing bus stop improvements with this funding it is expected to draw new non-transit 
riders to use Public Transportation thus reducing vehicle dependency and usage resulting less 
traffic reducing toxic emissions in Laredo. In addition, this project will benefit many especially 
reducing the traffic congestion within the roads and corridors in the city. 

PUBLIC TRANSPORTATION USE HELPS OUR ENVIRONMENT! 

Approximately 85 percent of greenhouse gas emissions from the transportation sector are related to the 
surface transportation system. Those who choose to ride public transportation reduce their carbon footprint 
and conserve energy. 

·U.S. public transportation saves 37 million metric tons of carbon dioxide annually- equivalent to the 
emissions resulting from the electricity generated for the use of 4.9 million households or every household 

in 
Washington DC; New York City; Atlanta; Denver; and Los Angeles combined. 

• If an individual switches from driving a 20-mile round trip commute to using public transportation, his/her 
annual C02 emissions will decrease by 4,800 pounds per year, equal to a 10 percent reduction in a two-car 

household's carbon footprint. 

PUBLIC TRANSPORTATION USES REDUCES CONGESTION 

Public transportation serves some of the most congested travel corridors and regions in the country. 
• According to the most recent Texas Transportation Institute report on congestion, public transportation 
saved travelers 541 million hours in travel time and 340 million gallons of fuel. 

• Without public transportation, congestion costs would have been an additional $10.2 billion. 

This project will help mitigate congestion thus improving air quality for the City of Laredo. 



Evaluation Category 

Serving 
Disadvantaged 
(Environmental 
Justice) Areas 

Description 

Provides access in under-
served communities 

Factors 

;.. Improves access for areas 
with greater perce:ntages of 
minorities and low~lnoome 
households compared to he 

Points 

_.__ _ ___,_P_Ia_n_ni-:.n~ area aven~~e-· ___ _.__ __ _ 

Provide explanation below {Please limit your response to 200-250 words). 

In order to access in under-served communities in Laredo, L TMI will be able to improve its 
outreach program for those low-income people that tend to have mobility challenges because 
they may not be able to afford a vehicle, upkeep of a vehicle, or may choose not to spend their 
limited income on keeping a vehicle. 

If awarded, L TMI will benefit those areas of minorities and low-income households by 
providing bus stops with much improve amenities meeting ADA criteria. 5-Year Estimates 
data, shows people below the poverty line threshold account for approximately eight percent 
of the total population of Webb County as per the Transit Development Plan (TOP). 

The areas with higher low-income population densities are concentrated around the center of ' 
City of Laredo and along US 83 south of Spur 260. Furthermore, households without vehicles 
are directly dependent on public transit service to meet their daily mobility needs. In a 
geographic pattern, similar to elderly population and low-income population, the areas with 
higher densities of households without a vehicle are mostly concentrated around the center of 
City of Laredo and US 83 south of Spur 260. 

Last, the mobility-limited population also represents a portion of the transit dependent 
population. Approximately ten percent of the population in the Laredo MPO region has some 
form of mobility impairment or disability. 

The TOP transit study defined mobility limitation using the 2013 US Census ACS criteria of 
persons with disabilities, from age 18-64 years. 



Eva~ation Category 

Creating 
Economic Dev. 
Opportu ni:ti:es 

Description 

Results in benefits 
exceeding costs 

Factors Points 
);> Investment provides increased 

benefit to the community and the ~ 
region through revitalization, 
redevelopment, and job creation 

Provide explanation below (Please limit your response to 200-250 words). 

According to the American Public Transportation Association (APTA), public transportation 
transforms communities and the lives of the people living in them by spurring economic 
development, promoting sustainable lifestyles and providing a higher quality of life. Every 
segment of American society - individuals, families, communities, and businesses - benefits 
from public transportation. 

According to APTA, Public Transportation Provides Economic Opportunities by the following 
APTA: 

Every $1 invested in public transportation generates $4 in economic returns. 

, Every $1 billion invested in public transportation supports and creates more than 50,000 
jobs. 

Every $10 million in capital investment in public transportation yields $30 million in increased 
business sales. 

Every $10 million in operating investment yields $32 million in increased business sales. 
71% of public funding for public transportation flows to the private sector, creating and 
supporting hundreds of thousands of jobs. 

Home values performed 42% better than when located near high-frequency public transit. 

Hotels in cities with direct rail access to airports raise 11% more revenue per room than 
hotels in those cities without. 



Evaluation Category~ Description 

Project 
Readiness and 
Other Factors 
(additional 
bonus points) 

Project readiness/ability 
to initiate construction 

quickly 

L 

Factors 

? Associated with TxDOT proposed 
"off-system" roadways 

? Status of stakeholder/community 
feedback and support 

? Status of engineering/design 
? Status of environmental 

approvals (if applicable) 
? Additional local funding 

overmatch _j ? Geographic distribution 

Provide explanation below {Please limit your response to 200-250 words). 

Project readiness and other factors are as follows: 

1. NO association with TxDOT proposed "off-system" roadways. 

Points 

2. TheEl Metro 2016 Five-Year Transit Development Plan has received and acknowledge the 
stakeholders and community support to improve Bus Stops in the transit system. 

3. Locations and Specifications for construction are complete and ready to be procured. 

4. NO environmental approvals are needed for this project. 

5. Any additional local funding over match will be covered by the transit's dedicated sales tax. 

6. See MAP attached with locations of the entire project. 



SECTION D - PROJECT BUDGET 

Provide a detailed budget for the project and include it 

with this application. Below is a sample form for a project 

budget, however applicant may submit the budget in their 

preferred format. 

See attachment D. 

Eligible Expenses - Itemized Construction Cost 

Line 1 

Line 2 

Line 3 

Line 4 

Line 5 

Line 6 

Eligible Expenses - Itemized Construction-related Cost 

Line 1 

Line 2 

Line 3 

Quantity Unit Unit Price 

Quantity Unit Unit Price 

Quantity Unit Unit Price 

Quantity Unit Unit Price 

Quantity Unit Unit Price 

[ 

Quantity Unit Unit Price 

Total Construction Cost: 

Quantity Unit Unit Price 

Quantity Unit Unit Price 

Quantity Unit Unit Price 

Value 

Value 

Value 

Value 

Value 

Value 

Valul! 

_j 

Ve.lue 

Value 



Eligible Expenses- Itemized Other Construction-related Cost (continue) 

Line 4 

Line 5 

Line 6 

Quantity 

Quantity Unit 

Quantity Ullll 

Total Other Construction-related Cost: 

Eligible Expenses: Planning/Design/Engineering 

Eligible Expenses: Materials Costs 

Material 

Quantity Unit 

] 

I I 

Total Planning/Design/Engineering Costs: 

Quantity Unll 

Total Materials Costs: 

Unit Price Value 

Unit Price Value 

Unit Price Value 

Unit Price Value 

[ 

I 

Unit Price Value 

I 

I 



Non -Eligible Expenses: Property Aquisition Costs 

Associated Property 

Project Budget Summary 

Itemized Eligible Construction Cost Estimate 

Itemized Other Eligible Project Costs (other construction related costs/planning/ 
desJgn/engtneenng/matenals) 

Total Eligible Project Costs 

Estimated TxDOT Administrative fee 

Total Project Cost 

Federal Funds Requested 

Local Match** 

Quantity urut Unit Price 

Total Property Aquisition Costs: 

1. Total Eligible Construction Cost 

2. Total Other Eligible Project Costs 

3. Total Lines 1 + 2 

4. 10% of Line 3 

4. Total Lines 3 + 4 

6. 80% of Line 5 

7. 20% of Line 5 

**Project Sponsors may increase the local match by adjusting the percentage above. 

Value 

Approved in-kind contributions may be used to satisfy a portion of the local match requirement. Eligibility of in-kind costs will be determined as 

part of project evaluation. 

Project Budget Summary (continue) 

Property Acquisition Costs 8. Total Property Acquisition Cost 

Engineering Costs 9. Total Engineering Cost 

Materials Costs 10. Total Materials Cost 

Total In-Kind Contribution Available 11. Total Lines 8 + 9 + 10 

Project Costs Eligible for In-Kind Match 12. Total from Line 3 

Eligible In-Kind Contribution 13. Line 11 or 25% of Line 12, whichever is less 

Local Cash Match Required for Total Project Construction 14. Line 12 minus (-) Line 13 

Local Cash Match for TxDOT Administrative Costs 15. Insert 20% of Line 4 

Total Local Cash Match Required 16. Total Line 14 +Line 15 



FY 2018 TRANSPORTATION ALTERNATIVES (TA) SET ASIDE PROGRAM SIGNATURE FORM 

Project Commitment: By submitting an application, the applicant commits that if the project is selected 

for funding, the project will be brought to a successful bid award within three years from selection by 

the Texas Transportation Commission . 

This signature form must be signed by a representative of the local entity that has signature authority. 

Signature: ~__,.."""'--,'-----,,.o:;....,j~--.,rL-1---------

Title: Gen 

Print Name: 

Date: June 25, 2018 



ATIACHMENT 

"PROJECT LOCATION -A" 
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Attachment- A 

Transit Bus Stop Enhancement Program to Incorporate & Enhance Bike & Ride Plazas 
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Transit Bus Stop Enhancement Program to Incorporate & Enhance Bike & Ride Plazas 
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ATIACHMENT 

"B" 

Letters of Support 



I.A.Jamo, ·n:Y-~'-~ 
1755 

June 25. 2018 

CITY OF LAREDO 

Office of the City Manager 

The Laredo Metropolitan Planning Organization (MPO) 
City of Laredo 
P.O. Box 579 
Laredo. TX 78042 

Re: Lar·edo Transit System Transportation Alternatives (TA) Set-Aside Program Grant Application 

Dear MPO Members: 

We were pleased to learn that the Transportation Alternatives (TA) Set-Aside Program authorized under Federal 
Fixing America's Surface Transportation Act (FAST) by the Laredo Urban Transportation Study and the 
Laredo MPO funding announcement for the 2018 Call for Projects in the Laredo Metropolitan Planning Area. 
It is our desire to submit a $200.000 thousand dollar grant application for the El Metro ADA Bus Stops and 
Bike and Ride Plazas Enhancement Project to the Laredo MPO. This project is "fast-paced" requiring only the 
funding for construction and improvements of Bus Stops. 

The I arcdn Tra.nsil l'ystcm ( I Metro) ha been providing public tran portation servi e: sine 1 J75. The ~i [ y ol 
I ,nrcdo resident and vi itors ' hom ride our transi. t chides arc highl}' dependcm on public trnn r rt ti· n for 
their daily life activities. Trips lor these passengers include destinations as employment, educational 
opportunities. medical, leisure, and grocery shopping. In 2017. El Metro ·s unlinked passenger trips were three 
(. ) mill i011 trips provided and lhe I umber or I rips L pr I. ec::led lo grm. in the future . A a f" ult il i!': imperative 
that we plan and request the assistance of the Laredo MPO to support this public transpm1ation service 
improvement to the growing needs of its community. 

We respectfully ask lor your support to ensure that this mobility-enhancement project is fund as requested 
through the current fAST grants: I hereby request your favorable consideration of this application. The City of 
Laredo is committed to meet the ever growing needs for public transportation. The construction of new state-of
the-art accessible Bus Stops and new Bike & Ride Plazas will have a positive impact on ridership. 

Weather protected bus stops. benches, and solar lighting shall entice choice riders to try public transportation . 
Increase on bus ridership serves as traffic mitigation tool every time a choice rider takes the bus instead of a 
personal vehicle. Pro-public transportation initiatives benefit both riders and non-riders alike. 

1110 HOUSTON ~ P.O. BOX 579 LAREDO TEXAS 78042-0579 (956) 791-7302 FAX (956) 791·74'm 



Should you need further information. I may be reached at my office at (956)791-7302. 

s7~ 
Horacio A. De Leon, Jr. 
City Manager 



B. METRO 
June 25, 2018 

The Laredo Metropolitan Planning Organization (MPO) 
P.O. Box 579 
Laredo, TX 78042 

Rc: Laredo Transit System Transportation Alternatives (T A) Set-Aside Pr·ogram Grant Application 

Dear MPO Members: 

We were pleased to learn that the Transportation Alternatives (TA) Set-Aside Program authorized under Federal 
Fixing America's Surface Transportation Act (FAST) by the Laredo Urban Transpot1ation Study and the 
Laredo MPO funding announcement for the 2018 Call for Projects in the Laredo Metropolitan Planning Area. 
1t is our desire to submit a $200,000 thousand dollar grant application for the El Metro ADA Bus Stops and 
Bike and Ride Plazas Enhancement Project to the Laredo MPO. This project is "fast-paced" requiring only the 
funding for construction and improvements of Bus Stops. 

The Laredo Transit System (EI Metro) has been providing public transpot1ation services since 1975. The City of 
Laredo residents and visitors whom ride our transit vehicles are highly dependent on public transportation for 
their daily life activities. Trips for these passengers include destinations as employment, educational 
opportunities, medical, leisure, and grocery shopping. In 2017, El Metro's unlinked passenger trips were three 
(3) million trips provided and the number of trips is projected to grow in the future. As a result, it is imperative 
that we plan and request the assistance of the Laredo MPO to support this public transportation service 
improvement to the growing needs of its community. 

We respectfully ask for your support to ensure that this mobility-enhancement project is fund as requested 
through the current FAST grants; I hereby request your favorable consideration of this application. The City of 
Laredo is committed to meet the ever-growing needs for public transportation. The construction of new state-of· 
the-art accessible Bus Stops and new Bike & Ride Plazas will have a positive impact on ridership. 

Weather protected bus stops, benches, and solar lighting shall entice choice riders to try public transportation. 
Increase on bus ridership serves as traffic mitigation tool every time a choice rider takes the bus instead of a 
personal vehicle. Pro-public transportation initiatives benefit both riders and non-riders alike. Should you need 
further information I may be reached at my office at (956)795-2288. 

Sincerely, 

- -

130 1 Farragut. 3rd Floor 
•Laredo, TX 78040 
''Phone: 956.795.2280 
~.Fax: ?56.795.2250 elmetrotransit.com_ 



CITY OF LAREDO 

June 25, 2018 

The Laredo Metropolitan Planning Organization (MPO) 
City of Laredo 
P.O. Box 579 
Laredo, TX 78042 

Re: Laredo Transit System Transportation Alternatives (TA) Set-Aside Program Grant Application 

Dear MPO Members, 

We were plcnscd to lcnrn that the Trnnsportntion Altcrnntivcs (TA) Set-Aside Progrnm authorized under federal Fixing 
America's Surface Transportation Act (FAST) by the Laredo Urban Transp011ation Study and the Laredo MPO funding 
announcement f(Jr the 2018 Call for Projects in the Laredo Metropolitan Plnnning Area. It is our desire to submit a $200,000 
thousnnd dollar grant application for the El Metro ADA Bus Stops and Bike and Ride Plnzas Enhnnccment Project to the 
Laredo MPO. This project is "fast-paced" requiring only the funding for construction and improvements of Bus Stops. 

The Laredo Transit System (El Metro) has been providing public transportntion services since 1975. The City of Laredo 
residents nnd visitors whom ride our transit vehicles arc highly dependent on public transportation for their daily life activities. 
Trips for these passengers include destinntions as employment, educational opportunities, medical, leisure, and grocery 
shopping. In 2017, El Metro's unlinked pnsscngcr trips were three (3) million trips provided and the number of trips is 
projected to grow in the future. As a result, it is imperative that we plan nnd request the assistance of the Lnrcdo MPO to 
support this public transportntion service improvement to the growing needs of its community. 

We respectfully ask for your support to ensure that this mobility-enhancement project is fund as requested through the current 
FAST grnnts; I hereby request your favorable consideration of this application. The City of Laredo is committed to meet the 
ever-growing needs for public transportation. The constmction of new state-of-the-art accessible Rus Stops and new Bike & 
Ride Plazas will have a positive impact on ridership. 

Weather protected bus stops, benches, and solar lighting shall entice choice riders to try public trnnsportation. Increase on bus 
ridership serves as traffic mitigation tool every time a choice rider takes the bus instead of a personal vehicle. Pro-public 
transportation initiatives benefit both riders and non-riders alike. 

sin'''Cfl!: /;v( , tMP l 
Charli • f:in a t~~ 
Mayor Pro "l'cmporc 

1110 Houston St. P.O. Box 579 Laredo, TX78042-0579 Tel. (956)731-7302 Fax(956)791-
7498 



CITY OF LAREDO 

June 25, 2018 

The Laredo Metropolitan Planning Organization (MPO) 
City of Laredo 
P.O. Box 579 
Laredo, TX 78042 

Rc: Laredo Transit System Transpm·tation Alternatives (TA) Set-Aside Pt·ogrnm Grant Application 

Dear M PO Members, 

We were pleased to learn that the Transportation Alternatives (TA) Set-Aside Program authorized under Federal Fixing 
America's Surl1tce Transportation Act (FAST) by the Laredo Urban Transpotiation Study and the Laredo MPO funding 
announcement for the 2018 Call for Projects in the Laredo Metropolitan Planning Area. It is our desire to submit a $200,000 
thousand dollar grant application for the El Metro ADA Bus Stops and Uikc and Ride Plazas Enhancement Project to the 
I .a redo M PO. This project is "fast-paced" requiring only the funding for construction and improvements of Bus Stops. 

The Laredo Transit System (El Metro) has been providing public transportation services since 1975. The City of Laredo 
residents and visitors whom ride our transit vehicles are highly dependent on public transportation for their daily life activities. 
Trips for these passengers include destinations as employment, educational opportunities, medical, leisure, and grocery 
shopping. In 2017, El Metro's unlinked passenger trips were three (3) million trips provided and the number of trips is 
projected to grow in the future. As a result, it is imperative that we plan and request the assistance of the Laredo MPO to 
suppoti this public transpotiation service improvement to the growing needs of its community. 

We respectfully ask for your suppoti to ensure that this mobility-enhancement project is fund as requested through the current 
FAST grants; I hereby request your favorable consideration of this application. The City of Laredo is committed to meet the 
ever-growing needs for public transportation. The construction of new state-of-the-art accessible Uus Stops and new I3ikc & 
Ride Plazas will have a positive impact on ridership. 

Weather protected bus stops, benches, and solar lighting shall entice choice riders to try public transportation. Increase on bus 
ridership serves as traffic mitigation tool every time a choice rider takes the bus instead of a personal vehicle. Pro-pub! ic 
transportation init inlivc:s benefit h 1-1 riders and non-riders alike. 

Sincerely, If 
Rudy Gonzalez 
City Council member District I 

1'1 I 0 Houston St. P.O. Box 579 Laredo, TX 78042-0579 Tel. (956) 731-7302 fax (956) 791-
7498 



CITY OF LAREDO 

June 25, 201 H 

The Laredo Metropolitan Planning Organization (MPO) 
City of Laredo 
P.O. Box 579 
Laredo, TX 78042 

Re: Laredo Transit System Transportation Alternatives (TA) Set-Aside Pt·ogram Grant Application 

Dear MPO Members. 

We were pleased to learn that the Transportation Alternatives (TA) Set-Aside Program authorized under Federal Fixing 
America's Surface Transportation Act (FAST) by the Laredo Urban Transportation Study and the Laredo MPO funding 
announcement for the 2018 Call for Projects in the Laredo Metropolitan Planning Area. It is our desire to submit a $200,000 
thousand dollar grant application for the El Metro ADA Bus Stops and Bike and Ride Plazas Enhancement Project to the 
Laredo MPO. This project is "fast-paced" requiring only the funding for construction and improvements of Bus Stops. 

The Laredo Transit System (EI Metro) has been providing public transp01iation services since 1975. The City of Laredo 
residents and visitors whom ride our transit vehicles arc highly dependent on public transportation for their daily life activities. 
Trips for these passengers include destinations as employment, educational opportunities, medical, leisure, and grocery 
shopping. In 2017, El Metro's unlinked passenger trips were three (3) million trips provided and the number of trips is 
projected to grow in the future. As a result, it is imperative that we plan and request the assistance of the Laredo MPO to 
suppot1 this pub I ie transportation service improvement to the growing needs of its community. 

We respectfully ask for your support to ensure that this mobility-enhancement project is fund as requested through the current 
FAST grants; I hereby request your favorable consideration of this application. The City of Laredo is committed to meet the 
ever-growing needs for public transportation. The construction of new state-of-the-art accessible Bus Stops and new Bike & 
Ride Plazas will have a positive impact on ridership. 

Weather protected bus stops, benches, and solar lighting shall entice choice riders to tty public transportation. Increase on bus 
ridership serves as traft1c mitigation tool every time a choice rider takes the bus instead of a personal vehicle. Pro-public 
transportation initiatives benefit both riders and non-riders alike. 

Si0#t!Z~ -~ ~I Rodriguez 
City Councilmcmbcr District II 

1110 Houston St. P.O. Box 579 Laredo, TX78042-0579 Te1.(956)731-7302 Pax(956)791-
7498 



CITY OF LAREDO 

.June 25,2018 

The Laredo Metropolitan Planning Organization (MPO) 
City of Laredo 
P.O. Box 579 
I .arcdo, TX 78042 

Re: Laredo Transit System Transportation Alternatives (TA) Set-Aside Program Grant Application 

Dear MPO Members, 

We were pleased to learn that the Transportation Alternatives (TA) Set-Aside Program authorized under Federal Fixing 
America's Surl~tcc Transportation Act (FAST) by the Laredo Urban Transp011ation Study and the Laredo MPO funding 
announcement f()r the 2018 Call for Projects in the Laredo Metropolitan Planning Area. It is our desire to submit a $200,000 
thousand dollar grant application for the El Metro ADA Bus Stops and Bike and Ride Plazas Enhancement Project to the 
Laredo MPO. This project is "fast-paced" requiring only the funding for construction and improvements of Bus Stops. 

The Laredo Transit System (EI Metro) has been providing public transpm1ation services since 1975. The City of Laredo 
residents and visitors whom ride our transit vehicles arc highly dependent on public transportation for their daily life activities. 
Trips tor these passengers include destinations as employment, educational opportunities, medical, leisure, and grocery 
shopping. In 2017, El Metro's unlinked passenger trips were three (3) million trips provided and the number of trips is 
projected to grow in the future. As a result, it is imperative that we plan and request the assistance of the Laredo MPO to 
suppot1 this public transpm1ation service improvement to the growing needs of its community. 

We respectfully ask for your support to ensure that this mobility-enhancement project is fund as requested through the current 
FAST grants; I hereby request your favorable consideration of this application. The City of Laredo is committed to meet the 
ever-growing needs lor public transportation. The construction of new state-of-the-art accessible Bus Stops and new Bike & 
Ride Plazas will have a positive impact on ridership. 

Weather protected bus stops, benches, and solar lighting shall entice choice riders to try public transportation. Increase on bus 
ridership serves as traffic mitigation tool every time a choice rider takes the bus instead of a personal vehicle. Pro-public 
transportation initiatives benefit both riders and non-riders alike. 

Sineercly,p . . . . ··. I 
U\, ~. lt ' 

Alejandro Perez Jr. 
City Councilmembcr District III 

1110 Houston St. P.O. Box 579 Laredo, TX 78042-0579 Tel. (956) 731-7302 Fax (956) 791-
7498 



CITY OF LAREDO 

June 25 . 2018 

The Lnrcdo Metropolitnn Plnnning Organizntion (MPO) 
City ofLnredo 
P.O. Uox 579 
I ,a redo, TX 7R042 

Re: Laredo Transit System Transportation Alternatives (TA) Set-Aside Program Grant Application 

Dear MPO Members, 

We were plcnsed to lcnrn that the Trnnsportation Alternatives (TA) Set-Aside Program authorized under Federal Fixing 
America's Surface Transpor1ation Act (FAST) by the Laredo Urban Transpor1ation Study and the Laredo MPO funding 
announcement for the 2018 Call for Projects in the Laredo Metropolitan Planning Area . II is our desire to submit a $200,000 
thousand dollar grant application for the El Metro ADA Bus Stops and Bike and Ride Plazas Enhancement Project to the 
Laredo MPO. This project is "fast-paced" requiring only the funding for construction and improvements of Bus Stops. 

The I ,aredo Transit System (EI Metro) has been providing public transportation services since 1975. The City of Laredo 
residents and visitors whom ride our transit vehicles arc highly dependent on public transportation for their daily life activities. 
Trips for these passengers include destinations as employment, educational opportunities, medical, leisure, and grocery 
shopping. In 2017, El Metro's unlinked passenger trips were three (3) million trips provided and the number of trips is 
projected to grow in the future. As a result, it is imperative that we plan and request the assistance of the Laredo MPO to 
support this public transportation service improvement to the growing needs of its community. 

W c respect fully ask for your suppor1to ensure that this mobility-enhancement project is fund as requested through the current 
FAST grants; I hereby request your favorable consideration of this application. The City of Laredo is committed to meet the 
ever-growing needs for public transportation. The constnrction of new state-of~the-art accessible Bus Stops and new Bike & 
Ride Plazas will have a positive impact on ridership. 

Weather protected bus stops, benches, and solar lighting shall entice choice riders to try public transportation. Increase on bus 
ridership serves as traffic mitigation tool every time a choice rider takes the bus instead of a personal vehicle. Pro-public 
transportation initiatives benclit both riders and non-riders alike. 

·111 0 Houston St. P.O. Box 579 Laredo, TX 78042-0579 Tel. (956) 731-7302 Fax (956) 791 -
7498 



CITY OF LAREDO 

June 25,2018 

The Laredo Metropolitan Planning Organization (MPO) 
City of Laredo 
P.O. Box 579 
Laredo, TX 78042 

Rc: I ,a redo Tmnsit System Transportation Alternatives (TA) Set-Aside Program Grant Application 

Dear MPO Members, 

We were pleased to learn that the Transportation Alternatives (TA) Set-Aside Program authorized under Federal Fixing 
America's Surface Transportation Act (FAST) by the Laredo Urban Transportation Study and the Laredo M PO funding 
announcement for the 2018 Call for Projects in the I ,a redo Metropolitan Planning Area. It is our desire to submit a $200,000 
thousand dollar grant application for the El Metro ADA Bus Stops and Bike and Ride Plazas Enhancement Project to the 
Laredo MPO. This project is "fast-paced" requiring only the funding for construction and improvements of Bus Stops. 

The Laredo Transit System (EI Metro) has been providing public transportation services since 1975. The City of Laredo 
residents and visitors whom ride our transit vehicles arc highly dependent on public transportation for their daily life activities. 
Trips for these passengers include destinations as employment, educational opp011unities, medical, leisure, and grocery 
shopping. In 2017, El Metro's unlinked passenger trips were three (3) million trips provided and the number of trips is 
projected to grow in the future. As a result, it is imperative that we plan and request the assistance of the Laredo MPO to 
support this public transportation service improvement to the growing needs of its community. 

We respectfully ask for your supp011 to ensure that this mobility-enhancement project is fund as requested through the current 
FAST grants; I hereby request your favorable consideration of this application. The City of Laredo is committed to meet the 
ever-growing needs for public transportation. The construction of new state-of-the-art accessible Bus Stops and new Bike & 
Ride Plazas will have a positive impact on ridership. 

Weather protected bus stops, benches, and solar lighting shall entice choice riders to try public transportation. Increase on bus 
ridership serves as traffic mitigation tool cvcty time a choice rider takes the bus instead of a personal vehicle. Pro-public 
transportation initiatives benefit both riders and non-riders alike. 

~-~y 

Roll Balli 
City Councilmcmbcr District VIII 

1110 Houston St. P.O. Box 579 Laredo, TX 78042-0579 Tel. (956) 731-7302 Fax (956) 79.1-
7498 



ATIACHMENT 

"PROJECT TIM ELINE -C" 



El Metro Passenger Bike & Ride Plaza's 

Proposed Project Time-Line 
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ATIACHMENT-D 

BUDGET 



I 

El Metro ADA Bus Stops and Bicyle Plazas Enhancement Project 

Construction Budget 

Major Scope Catergories Totals 

Construction Costs (includes labor) 

1. Frame and Canopy $ 53,477.00 

2. Pad $ 32,998.00 

3. Boarding Pad $ 15,000.00 ° 

4 . Map-Schedule Holders $ 8,075.00 

5. Trash Receptacles s 10,516.00 

6. Bench $ 23,006.00 

; 7 . Solar Lighting $ 54,088.00 

8. Bike Racks s 21,890.00 1 

9. Repair Station $ 5,950.00 

Subtotal Major Scope Cost $ 225,000.00 

10. TxDOT Fee Cost s 25,000.00 

(June 20,2018) Total $ 250,000.00 



ATIACHMENT 

"E" 

Resolution No. 2018-RT-05 



RESOLUTION NO. 2018-RT-05 

AUTHORIZING THE CITY MANAGER TO SUBMIT A GRANT 
APPLICATION TO THE LAREDO METROPOLITAN 
PLANNING ORGANIZATION TRANSPORTATION 
ALTERNATIVES (TA) SET-ASIDE PROGRAM FOR 2018 ON 
FUNDING AUTHORIZED UNDER THE FIXING AMERICA'S 
SURFACE TRANSPORTATION (FAST) ACT IN THE AMOUNT 
OF $250,000 FOR EL METRO BtJS STOP AND BIKE PLAZAS 
ENHANCEMENT PROGRAM; COMMITTING THE CITY OF 
LAREDO AND LAREf)O TRANSIT MANAGEMENT 
INCORPORATED TO PROVIDING THE REQUIRED LOCAL 
MATCH OF $50,000; AND ACKNOWLEDGING THJl~ 
AVAILABILITY OF FUNDS TO PAY ALL UP FRONT COSTS, 
SINCE THE TA PROGRAM IS A COST REIMBURSEMENT 
PROGRAM AS OUTLINED IN THE MPO TRANSPORTATION 
ALTERNATIVRS PROGRAM GUIDANCE ANI> APPLICATION 
PACKET FOR 2018 AUTHORIZED UNDER THE FIXING 
AMERICA'S SURFACE TRANSPORTATION (FAST) ACT. 

WHEREAS, the City of Laredo, Texas, authorizes the City Manager to submit a grant 
application to the Laredo Metropolitan Planning Organization Transportation Alternatives 
(TA) Set-Aside Program for 2018 on funding authorized under The fixing America's Surface 
Transportation (fAST) Act; and 

WHEREAS, the City of Laredo, Texas, and the Laredo Transit Management Inc. is 
submitting a grant application to the Laredo Metropolitan Planning Organization 
Transportation Alternatives (TA) Program funds in the amount of $250,000 as outlined in the 
MPO Transportation Alternatives Program Guidance and Application Packet for 20 18; and 

WHEREAS, the City of Laredo, Texas, and the Laredo Transit Management Inc. 
acknowledges availability of the required local match of 20% and the availability of funds to 
pay all upfront costs, since the TA Program is a cost reimbursement program. 

NOW THEREFORE, UE IT RESOLVED BY CITY COUNCIL Oli TUE CITY OF 
LAREDO THAT: 

Section 1. The City of Laredo, Texas does hereby authorize the City Manager to submit 
a grant application to the Laredo Metropolitan Planning Organization 
Transportation Alternatives (TA) Set-Aside Program for 2018 on funding 
authorized under The Fixing America's Surface Transportation (FAST) Act; and 

Section 2. The City of Laredo, Texas hereby assures the Laredo Metropolitan Planning 
Organization that sufficient funding for the El Metro ADA Bus Stops and Bicycle 
Plazas Enhancement Project is available, as the TA Program is a cost 
reimbursement program; and 

Section 3. The City of Laredo, Texas hereby assures the Laredo Metropolitan Planning 
Organization that the Laredo Transit Management Inc. is willing and able to if the 
El Metro ADA Bus Stops and Bicycle Plazas Enhancement Project is selected for 



funding, administer all activities involved with the El Metro ADA Bus Stops and 
Bicycle Plazas Enhancement Project. 

PA ' EO IJY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

"'!: t1i DAY OF JUne_, 2018. Q ' 
(7~·.~~ 

PETESAENZ ~ 

MAYOR ( / 

APPROVED AS TO FORM: 





rr:~~·.:'_),.3 DEPARTil.ilENT CF TR:-\i'!SPORTATIOf\! 

CATIEGOIRY 1 
PREVENTIVE Mf-,INTEN,I\NGE .1\ND REHABILIT,i\TICI\1 
Preventive maintenance 8i1d rahabiiTi:atlc~ m1 tha axisting state 

highway system, iilduding minor i{)CldiNay rnodi·ncatiuns tc len prove 

operatloi1S anclscrFe::r ancl th·9 ~;-:stallst!o;~, :rehabilitation, r:ap1a:::errient
1 

9i1d malntenai"!ca 0f pavement, D~1:::iges; traf~c contro! ~~·iev~c:-:;s~ ·cn:rfRc 

management systems, and enci!lar1·treffic c!evlces. 

CATEGORY2 
METROPOUTAI\I A.i\ID URBNJ /-\REA CORRIDOF< PROjECTS 
Moblltly and added cspacity projects along a ~orridor that improve 

CAIJIEGOiRY 6 
STRUCTURES REPLACEMEi\IT AND REHABILITATION 
Repi~:cerne~ri: :3nd rahabllitat!on oi ::J.al9c!ant sxlstlng btidg~ located 

on pub!lc hlghways, roads, and streets In the stat&; constiuction o'f 

gTade s:::peraDons at 8}(istlng j-~lgh•N3Y and rsiJ!~cad grade c:oss!!1gs; 

3ii:l :sl1e!:Dltat!'Jn o'f ;je·ficleiTt r2i1road underpasses on ths state 

CA"TiEGORY 7 
1\/iETPOPGUTAN MOBILITY f-1ND REHABILITATION 
T:-a;:soortatlon n·seds wfthln ti~:e fJoun-daties oi designated 

metrapoHtsn plai1iling areas crf Ttlstropolitar: planning organlzst!O:~IS 

loc;ertBd tn a ti·snsportati01'l :-r1anagement eraa. 

CA11EGORY8 
S/3..FETY 
::3afety-i·elated orojects both on and otr·d•e .:;tate :1!ghway .:;ystem 

lnciuciing ·the fedeml Highway Safety improvement Prog~am, Rallway-

1-ilgh,Nay Grossing Program, Safety Bond Program, and High Rlsl< Rui-a' 

Roads Program. 

transportation facilities In order to decrease travel time and ·tlle •CATEGORY 9 
level or duration oft?affic congestion, and safebJ, maintenance, or TRANSPORTAl jQI\ j AL.Tr:::RW\T!VES PC::OGRM·il 
rehabiittatlon project3 that Increase the sale and efficient movement of r.-ansporumor.-re!CIIed act:vtt1es 01s (iese:nbeci :q rhe. Tr<~nspmtation 

poople and freight In rnetropoilt;;m ancl urbanized areas. .l.!te rnauves Set· \stde Progr<.<n' susr: as 'J r. and o ff-ro.~rJ p.cde,,tlian 

aod btcyc/€:" ~acifities, and 1nf: asuuc.tur·D p1ojects for Jrilf)rov1ng OL·•=-t~Ss 

CAiiEGOIRW 3 
NON-TRADITIOI\IALLY FU[\IDED 

TRAi\ISPORTATIOI\1 PROjECTS 

Transportatlon-rsleteci projects ·chat qua!i·rJ for funding f:')n~ sa•JrGBs 

not traditionally part oftlle state hlgllway fund Including state bond 

·financing under programs such as Proposition12 (General Obllga'don 

Bonds), Texas Mobility Fund, passthrough toi!·financing, unique fedsr:tl 

funding, regional toll revenue, and locsl participation ·rund!ng. 

CATEGORY4 
STATEWIDE CONNECTIVITY CORRIDOR PROJECTS 
Mobilro; and addecl capacity projects on major state highway system 

corridors wlllch provicie statewide connectivity between Lii'ban areas 

and corrlclors, to create a highway connectlvlt>J networi{ composed 

of the Te)(as Highway Trunl< Systen~. Na+jonal Highway System, and 

connections from those two systems to majoi' ports of entry on 

intematlona! b01ders ::Jnd Te~(as water po;::3. 

CA1'\EIG10RY 5 
CONGESTION MiTIGATiCi\1 

Ji.l'lD Ji.IR QUALiTY IMPRC\!E1v'IENT 

Congestion mlt!gatio'-: and air quality Improvement area ;xojects 

to address attalnmant o·f a natlcilcd ambient ait qliallty ste.nc!ai·d ln 

nonattainmer.t araas o'f the state. 

to public tra nsportatton. 

CATIEGORY 10 
SUPPLEMEi\ITAL TR.A.I\ISPORTATION PROjECTS 
T;ansportation-ralated projects t .. "Jat do not qual if>} for ·rund!ng In other 

cstsgorlss, !nc!udlng !andscape end gesthetjc impro'Jerner.t, Brosior. 

control and environmental mitigation, construction and rehabilitation 

Jf roadways within or adjacent to state pari(s, ·fish hatcheries, 

and similar facilities, replacement of railroad crossing 3Urfaces, 

maintenance of railroad signals, construction or replacement of 

c:mb ;-arnps ·ror accassibllity to pedestrians wrth dlsabl!ftles, '3nd 

miscellaneous federal programs. 

CATEGORY11 
DISTRICT DISCRETIONARY 
Projects eligible for federal or state funding selected at the ciistt"ict 

emginee;·'s discretion. 

CATEGORY12 
STRATEGIC PRIORITY 
P:o]ects with .specific Importance to the state inciucllng tiles e ·t11at 

gensraily promote economic opportunity, increase effk;ienG)' on m!Jt",z,;y 

:iepioyment routes or retaic mllfcary assets ir response to ·t!le feder21 

rnllttary basa reallgnJn5nt ancl closure i·epvrtsJ ancl rnai11taiil the abill"::y 

to i'espond to both ma;1made ancl natural emergencies. 



8 -Safety 

9 r ra nsp •Jr La lion Altemat1ves 
Program 

10- Coordinated Border Infrastructure 
Program (CBI), Congressional High 
Priority Projects, and Federal Lands 
Access Program (FLJJ,P) 

10- Supplemental Transportation 
Projects: 3t3te Par~. Roads, Railroad 
Grade Crossing Replan king, Railroad 
Signa! ililaintenance, Landscape 
Incentive Awards, Green Ribbon 
L:mdscape improvement, and Curb 
Ramp Program 

11- Disttlct Discretionary 

12- Strategic Priority 

-?.U:LG tJJ\llFIED TRJ-\NSPOR-C'~TlOl'! FRO·::=RAM 

P''Ojec"is ssiec"tsci sta-cswide by "fedsra!iy manciatsd safety lndlces and ;Jiioritized listing. ?mjeuts 
selected in ths Sys<ernlc Wldenlng Program are avaiuatecl by rcadW<•Y sa·fety features fc;· pre
veni:E'oie severe crash c\~385 using totsl•~sk ·facto;· welgi'ri:S. The Te;css T;·ansportation Co:-,lmls
s1Dn eHoGates fu!:ds ·thtcugh ·;:he .3tatBwlde Allccatlon Progmrrl 

For ufbdl-;ize{i ;;~rEJas N!t~ pu;;ulHt!(·.ns uve( !00 000 l.he i\;lPrl tl,, rcu[s;h B ('Ot11P·?tlt i'f~ prGC·?~-~ 

selects Transportet1or1 1\iternatlv~s Sct-llsvJe Progr"lnt T.~ Set·Astdei proJects in consuttatic.n 
!liith TxDOT Funds alloc:.~red t.o sm<:lil u:ban are'ls and non u han area:; <.I e areao. wrth popula-
U I•tb Lu::lnvt .1:: _., _,_.d _u•..J u.n .. tUgl ~ ~~~ petttive proc.p~;s to ue n-fi:Jnaged 

'' - Publi~ ransp~'<t'=>tion Ui' 1!;.1!, 1 ,P 1• IM " 'i : 1 11t lity (S dctt>rrrdi'le(l by TxOOT and 
FHW?\<. TKDOT staff makes recommendations to the Texa.s Transportetinn C:ommisslon br TAP 
allocation to areE!s less than 200,000 population. The Texas Transportation Commission, by 
wrttten order, selects projects for funding under a TxDOT-admlnisterecl TAP call for projects. 
Statewide TAP Flex projects are selected by the Te;(8s Transporcation Commission. 

CBI projects selectecl by distrlcts with Fl-JWA review and approval. Discretlonary funds ara con
gressionally designated. ln f'LAP, project appllcaUons are scored and ranked by the Program
ming Decision Committee (PDC). ~1lembers of the PDC Include a representative from FH\JVA, 
a reprasentative ·from TxOOT, sr.d a member from a po!ltical subciMslon of the state. Projects 
selected under fU.\P are managed by TPP. 

The Texas Parks emd Wildlife Depar"LIT!ent (TPWD) selects State Pari~ Roads projects in coor
dination wtth districts. The TxDOT Rail Division in coordination with districts selects Railroad 
Grade Crossing Replar:king and Railroad Signai Maintenance projects. Landscape Incentive 
Awards are distributed to 10 locations besed on tile results of the Keep Te;cas Beautifu! Awards 
Program ancl managed by the TxDOT Design Division. Green Rlbbon allocations are basad on 
one-hatf percent of the estimated letting capacity ·for the TxDOT districts that contain a! r qua liD; 
non-attainment or near non-attainment counties ancl managed by tile T;(DOT Design Division. 
Curb Ramp Program projects are selectsd based on conditions of curb ramps or the location of 
lnterseci:lons without :·amps, and are managed by tile Design Division. 

Projects selectee! by districts. Tile Tsxas Transportation Commission allocates funds th o-ough a 
formula allocation program. A minimum $2.5 million allocation goes to each district per legisla
tive mandate. Tile Commission may supplement tile funds ailoceted to lndlvlclual districts on a 
case-by-case basis to cover project cost ovei7Uns, as well anerg1( sector initiatives. 

The Texas Transportation Commission selects projects. 
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Transportation 
Alternativ s (TA) et-As ide Prog am 

2018 CALL FOR P OJECTS 

HE LAREDO UR AN TRANSPORTATION STUDY (L TS) 
ETROPOLITA PLA NING ORGANIZATIO (MPO) 

NOMI1NATION PACKAGES DUE BY: 
4:00 PM, MONDAY1 JULY 2NDJ 2018 

~MIPOR1).\i\!1': fecakerrcai IFASl U.\(Gt ·f!Ll!l1«:is ~~'\!® V®r.J\J spifilcl·~te i"tOCi!J!r<emifillrlts ·~or pmgrram 
ma'l'lagerrnen[ ~i©flg with d<etaili.ed repoiil:Dlllg, U }fOI.d <Slrre rLmfamm~r w!th IF~EJ«:iefffil~ regllni©rt!cms 
aM rpmgram !f'eOJI!.niremceiUts, ©rr lhtavte i"i©'t ll'®re!ved ·rede~rai f!jiUds admi1111!stsred !by l'xDOlliH 
the past, pisase rneview the ~©tC!!jmternts ~~Qcusrtced w~tlh tltu!s Ca~l ·forr :Pmjroo·($ '[Q «:leterm lrrue !·r 
yoUir agrerncy Is w~mng, Elrid h©Js the !ITUstntruritl©lrltai ~rptac~ty, to :G©m~~Y ¥ifitlh th<e roo]u!red terms 
anrl ~ond!t!ons" 



Pmj®ct :pmposa~s n1 S1' be ~cai ed by 4;@ijpm, C@irn!IT'aij Sta~rn<dJall'cdl 
1fijmre~ o~ !MO!MDAY. JW.Yt' . 2Pifi .. 

Tile laredo MPO must have the submitted application "in hand" at the City of laredlo, City 
Secretary offices by the application deadline. A postmafi( by the established ~edline daas 

ot oonstitute an on-tlme application. In addition, Sllpplementallmormatlon, other than 
administratijve clarifications, will not be accepted after the application deadline. ~ncompiete 
applications or those not submitted by the deadline will not be accepted. Project sponsors 
are encouraged to submit their proposals far enough in advance of he submission d ad II a 
to allow laredo MPO staff to review proposals for completeness. 

Project: prop sal must consist o ten {1 0) orlginal ard oopies (hlCl' 1ding attachmer~ts) and 
one ( ) electronic copy of an files on a CD~ or USB drive. 

Project proposals should be mailed or hand-delivered to: 

Mail 
Laredo MPO 
Attn: City Secretary 
City of Laredo 
P.O. Box 579 
Laredo, TX 78042-0579 

Physical location 
laredo MPO 
Attn: City Secretary 
City of laredo 
3rd Floor City Han 
111 0 Houston St. 
laredo, Texas 78040 

The information in this application is public record. 
include information regarded as confidential. . 

Therefore, applicants should mot 

Table of Contents 

A Program Overview far the laredo MPO area 
B. EUgible TA-SET ASIDE P'ROGRAM Project Categories fur the laredo PO arE"'.a 
C. Elig~ble Entities to Receive TA-SET ASJDE PROGRAM Funds 
D. Funding and Match Requirements for the MPO area 
E. Program Call Sequence of Events 
F. Project Implementation 
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TheTA Set-Aside program is authorized under the current transporlation bill- Fixing America's Surface 
Transportation Act (FAST Act). TheTA Set-Aside Program is similar to the former Transportation 
Alternatives, Transportation Enhancements, and Safe Routes to Schoo! programs. 

Be aware that ·tihre jpmgram lf'IUI~es !have IUIIJ1ltdlergrQlii1l® clhan~es surnrce tlhe 2(G12J2lG"l! 3 lraii1lSiP>Ortato·orn 
Enhancement Program Ca~ij !by the le~as Depa!litme!11lt 'Of ira!J"ilspro>ll'itaftutOrn ((l~IDJOl~, 

Please study the rules and become familiar wlth all of the program requirements 'for the Transportation 
Alternative (T A) - Set Aside Program - for the Laredo MPO Planning Area. General types of projects 
eligible under Transportation Alternative {TA)- Set Aside Program for the laredo MPO planning area 
in dude: on- and off-road pedestrian and b!cycle facilities, infrastructme projects for improvirng non
driver access to public transportation and enhanced mobility, Improved safety and access to schools, 
and boulevards an slmriar multi-modal roadways. 

The Federally funded Transportation Alternative {TA)- Set Aside Program offers opportunities to 
expand transportation choices and enhance the transportation experience through several categories 
of activities related to the surface transportation system. The Transportation A!tematlve {TA)- Set 
Aside Program focuses on non-traditional transportation projects. Transportation Alternative (TA)
Set Aside Program projects must relate to surface transportation and be eligible under one or more o"f 
the qualifying categories. 

Approldmat.ely $344.000 is anticipatQd to be avaflab~e ro fu d Transportation Alte na · e (TA)- Set 
Aside Program projects in the Laredo Metropolitan Planning Area or flscat year 20 18 Said f~,; nds 
require t3 20% matcn, or $86,000 In matching funds. rom ling $430.000 in total proJ ct costs. The MPD 
PollOI} Committee, with assistance of MPO Staff, Is :-espans ble ·or selecting projecls for the Laredo 
MPO Planning Area hrough a competitive process. The La~do 1\.JJetroooiiten PlEnnlnq Arer: Includes 
the sntlre City of Laredo, ant! p 11tons of Webb County 

Page 2 
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! . . . I La~odo r -
\: .. •···•· ·< ••· • Metropolitan Plaron~ng 
1 ....• , ''"''"''' "'' Organization Bound.ary 

The following lisi ~s not all inclusive; hmvever it ideniifies ·(he most basic program facts. Please contact 
the Laredo MPO sarly ln ihe process 'for questions related to submrninfJ a !lOITlination package. 

irih<~re o!!lJ l!li© ~omil\tfr[D©Ii'il ©li'il ·t~e IJ1!1!.lmlbew cr« ~pJ.?>ik:atD©Ii'Ys tihat may !be s!lJJib>motit®~~ !by an 
~~ij\Qlilb~® ·~m'tll'ty. However, entities submitting more than one application must rank the projects 
by priority. ~n addition, a separate resolution of local cash-match commitmenHrom the eligible 
entity project sponsor {e.g. loca! govemmerrflagency) must be provided for each submitted 
application. 

,.. f·erl®ra~ gll~klall'lot:® states ·!that pmj®octs must b® p!f'H~ndpaijRy ·~©i' tralills~©!lialtk:lllll lr<t1th®ll 

'1:~1an p~re~y ll"~~ll"~~rto©l!1lau a:ntdl mtJst hav® i@gi~! 9:n<cljp©H:nts, For axamp!e, if a project 
proposes a looped trail system within a city park, this would be considered recreational and 
·'.!lroulcl not be considered eligible. 

'C©rr'~SlB'[®ii1't wo·~lh ~u~e~· f®d®m~~aid highway pmgnuras, Transportation Ai~emative (T;t\) 
- Set Aside Program funds are administered by TxDOT. After project selection, a 
determinatlon will be made as to whether the project wm be administered by TxDOT or the 
locai entity. 

1 Tihe Tmns~:J©rtati©~'l AMemath;®s \TA} Sat Askte iPmgram ls illfJft. SJ glf'alrilt The funds 
provided me on a cost reimbursement basis. Therefore, it is important to understand th3t the 
S1pplicBnt lNii! need adequate cash flow to accommodate the payment of ·1 00 perren( of the 
project costs. Applicants will boa rsimbursad with the Federal portion after 'iha work ':-gas besn 
acr::ompiished. 

!. ... ':' ·..::. "':1 
.. ~· -J-~· 



lih~ ~!Deal matclh mlLlst 100 casih, A resolution o'i local cash-ma(ch commitment from the 
e!igibie en1ity project sponsor {e.g. local govemmerri/agency) must be provided with the 
appilcation. ijll1l rc<eilta~ll'1l ~omii!te(Q) corciUims·~all1lc<es il!1l~ik~ll1lrol rcontlliibli.Btioll1ls 11'1lOII1l~rcaslh donatil!)ll1lS 
may ibe CIOJII1lSi(Qle~r<erdllbiUit oll'1lilf aifttcer rcoll'1lSIUl~atooll1l witlh f!HIWA alrJ{Ql T:dJ>OT. Gonsll.lllltation 
slhliO!il.ll~IOJ orcrcl\.!111' iPJIT'DiO!Ir to aiPJp~ncation sll.!libmnssnollil. 

Tlhs Lam do MPO Podocy Cormuni~ wti ~ aiPprel)ve aU ina! projst=ts a1ru:1 hmtnng f.evels. 
ijtemiz·ed budgets submitted for Transportation Alternative (TA)- Set Aside Program funding 
wi!l be reviewed by the Federal Highway Administration {FHWA), TxDOT, and the Laredo 
MPO to ensure work activities are eligible and itemized costs are reasonable. Based on 
available funds, project application requests for Transportation Alternative (TA) - Set Aside 
Program funds may not be fully funded . 

IProor to Pr~jerct leti:ull'1l~. Applicants must have a fully executed Advanced Funding 
Agreement {AFA) with the laredo TxDOT District and comply with all applicable state and 
federal requirements related to the development of federal-aid highway projects. The AFA 
must be executed within one year fmm the date of selection by the MPO Policy Committee or 
risk loss of federal funding. 

• AdmmnistraUve fee. TxDOT may impose an administrative fee of up to 15% of the project 
cost. The fee is an eligible expense covered with awarded funds but for which applicants must 
account when calculating the availability of funds for construction. 

• Selected !PJrojacts must lbe onclll.!lded on the MIPO's Transportation Improvement Program 
and tihe Statewide l!J"ansportation ~mpll'ovement Program prior to project letting. 

• Commence Ccrnstn.llctiorn. Transportation Alternative (TA)- Set Aside Program Projects 
must advance to construction within three years from the date of selection by the MPO Policy 
Committee or risk loss of federal funding. 

I Ali onasystem !PJfOjects must fonow TxDOT procedures. 

Regardless of wlhetlheiT' ftlhle projects are ~ocated within the right-of-way of a Federal-aid 
hsghwa'", the treatmenlt of proj d:s 1~~ lf&q Ire~ project agreements, avthorlzation to 
proceed prior to incurring costs, prevailing wage rates {Davis-Bacon), Buy America, and 
competitive bidding. 

• Projects sihouid !benefit tihe genera~ IPIUib~oc, a!l1ld not only a private entity. 

Laredo MPO TAP Program Page4 



B. IEUGlrBLE TRAINSPDRTAT~ON AiL liERNAUVE fTAJ ~SET AS~D!E iPIRDGRAM iPIROJECT 
CATEGOR~IES {f1:l>rr' the law<edl~ MIPO <Omea) 

The Federaily ·funded Transportation Altemative (TA)- Set Aside Program offers opportunities to 
expand transportation choices and enhance the transportation experrience through severrai categor]es 
of activfties related to the surface transportation system. The Transportation Alternative (T A) - Set 
Aside Program categories set forth below are eligible for application in the 2018 Call for Projects- for 
the Laredo MPO area. 

Active transportation projects are those that make non-motorized trarnsport safe, convenient, 
and appealing. Such projects eligible ·for Transportation Alternative (TA)- Set Aside Program 
funding include the foiiQIJifing activities as defined in 23 U.S,C, 101{a){29) or 213, as such 
provisions were in effect on the day before the date of enactment of the fAST Act. 

a. Construction, planning, and design of on-road and off-road trail facilities for pedestrians, 
bicyclists, and other non-motorized forms of transportation, including sidewalks, bicycle 
infrastructure, pedestrian and bicycle signals, traffic-calming techniques, lighting and 
other safety-related infrastructure, and transportation projects to achieve compliance with 
the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.). 

b. Construction, planning, and design of infrastructure-related projects and systems that 
will provide safe routes for non-drivers, including children, older adults, and individuals 
with disabilities to access daily needs. 

c Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, 
or other non-motorized transportation users. 

d. Construction of turnouts, overlooks, and viewing areas. 

2 . Community ~mprovement Actnviities 

e. Inventory, control, or removal of outdoor advertising. 

b. Landscaping and other scenic beautification. Under the "Community Improvement 
Activities" category, projects such as streetscaping and corridor landscaping may be 
eligible under this program if selected through the required competitive process~ 

3 . Urban Thmgugbf&r§!IBoutev•nls 

Transportation Alternative (TA)- Set Aside Program funds are eligible for planning, designing, 
or constructing boulevards and other roadways largely in the right-of-way of former interstate 
System routes or other divided highways, often parallel to freeway facilities. Transportation 
Alternative (TA) - Set Aside Program projects are not required to be located along Federal-aid 
highways. 

For purposes of the this Call for Projects, this category includes urban thoroughfares/boulevard 
roadways typically located in urban environments with low traffic speeds and designed with 
multi-modes of transportation including motor vehicles, bicyclists, pedestrians, and transit. 
These projects are context sensitive in design and consistent with the recommended practices 
set forth by the Institute of Transportation Engineers (!TE) Designing Walkable Urban 
Thoroughfares: A Context Sensitive Approach, often including "wa!kable" streetscapes with 
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pade.strl:an and transit user accommodations, on- street parking, and other amanrties and design 
elements suitable for lhe adjoining iand uses. 

A boulevard is defined as a: 

Waikab!e, !ow-speed {35mph or less) divided ar(eriai thoroughfare in urban 
environments designed to cany both through traffic and local traffic, pedestrians and 
bicyclists. 
Boulevards may be long corridors, typica!ly four !anes but sometimes wider, serve 
longer trips, and provide pedestrian access to land. Boulevards may be high
ridership transit corridors. 

• Boulevards are primary goods movement and amergen9y response routes and use 
vehicular a!ld access management techniques. 
Curb parking is encouraged on boulevards. 

Source: lTE: DesigningWalkable Urban Thoroughfares: A Context Sensitive Approach, page 52. 

!n accordance with FHW A guidance, an eligible "boulevard" project should demonstrate some of 
the following elements: 

ill Traffic-calming measures 
Context-sensitive bicycle and pedestrian facilities 

• Compliance with accessibility requirements and guidelines 
• Promotion of transit corridor through additional protected stops and routes 
• Environmentally efficient lighting and water-saving systems 

The Safety and Access to Schools project category includes the planning, design, and 
construction of infrastructure-related projects that will substantially improve the ability of 
students to walk and bicycle to school. For purposes of this Call for Projects, this category 
includes similar "Active Transportation" category projects that improve safety and access to any 
public or private school including elementary, secondary, and higher education institutions. 

a. infrastructure-related projects. 
http://www.fhwa.dot.gov/environmentlsafe_routes_to_school/guidance/#toc123542197 

Eligible infrastructure-related projects include the planning, design, and construction of 
infrastructure-related projects that will substantially improve the ability of students to 
walk and bicycle to school, including: 

• Sidewalk improvements 
• Traffic-calming and speed-reduction improvements 

Pedestrian and bicycle crossing improvements 
On-street bicycle facilities 

• Off-street bicycle and pedestrian facilities 
• Secure bicycle parking facilities 

Traffic diversion improvements in the vicinity o-f schools (Section 1404{f)(1 )(A)) 

Some examples of infrastructure Related projects are: 

Laredo MPO TAP Program Page6 



Siclev'm!lk improvements: new sidewalks, sidewalk widening, sidewalk gap closures, 
sidewa!k repairs, curbs, gutters, and curb ramps. 

~ Traffic calming and speed reduction improvements: roundabouts, bulb-outs, speed 
humps, raised crossings, raised intersections, median refuges, narrowed traffic lanes, 
lane reductions, full~ or half-street ciosures, automated speed enforcement, and variable 
speed limits. 

• !Pedestrian and bicycle crossing jmprovements: crossings, median refuges, raised 
crossings, raised intersections, traffic control devices (including new or upgraded traffic 
signals, pavement markings, traffic stripes, in-roadway crossing lights, fiashing beacons, 
bicycle-sensitive sigma! actuation devices, pedestrian countdown signals, vehicle speed 
f.eedback signs, and pedestrian activated signal upgrades), and sight distance 
improvements. 
On-street bicycle facilities: new or upgraded bicycle lanes, widened outside lanes or 
roadway silouiclerrs, geometric improvements, turning lanes, channeilzation and roadway 
realignment, traffic signs, and pavement markings. 
Off-street bicycle and pedestrian facilities: exclusive multi-use bicycle and pedestrian 
trails and pathways that are separated from a roadway. 
Secure bicycle parking facilities: bicycle parking racks, bicycle lockers, designated areas 
with safety lighting, and covered bicycle shelters. 

• Traffic diversion improvements: separation of pedestrians and bicycles from vehicular 
traffic adjacent to school facilities, and traffic diversion away from school zones or 
designated routes to a school. 

• i[Tihe albove ~mstong is ~not i1111ciusive of an eligible projects} 

Project Location 

For infrastructure projects, public funds must be spent on projects within the public right 
of way. This may include projects on private land that have public access easements. 
!Public property includes lands that are owned by a public entity, including those lands 
owned by public school districts. Construction and capital improvement projects also 
must be located within approximately two miles of a primary or middle school {grades K-
8). Schools with grades that extend higher than grade 8, but which include grades that 
fail within the eligible range, are eligible to receive infrastructure improvements. 

lb. Non-infrastructure-related activities. 
http://www.fhwa.dot.gov/environment/safe_routes _ _:to_school/guidance/#toc123542199 

E!igibie non-infrastructure act~Jities are activities to encourage walking and bicycling 
to school, including: 

.. public awareness campaigns and outreach to press and community leaders 
traffic education and enforcement in the vicinity of schools 

• student sessions om bicycle and pedestrian safety, health, and environment 

Safety and educational activities for pedestrians and bicyclists is not an eligible activity, except 
for activities targeting children in kindergarten through 8th grade. 

Some examples of Non-infrastructure Related projects are: 

11 Creation and reproduction of promotional and educational materials. 
• Bicyde and pedestrian safety curricula, materials and trainers. 
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Training, including SRTS training workshops that target school- and community-level 
audiences. 
Photocopying, clupiicating, and printing costs, inclruding CDs, DVDs, ·etc. 
Mailing costs. 
Costs for additional iaw enforcement or equipment needed for enforcement activities. 

·• Equipment and training needed for establishing crossing guard programs. 

{The above listing is not inclusive of all eligibie projects) 

Project Location 

Traffic education and enforcement activities must take place within approximately two 
miles of a primary or middie school (grades K - 8). Other eligible activities under the 
non-infrastructure portion of the SRTS Program do not have a locatiorn restr!ction. 
Education and encouragement activities are allowed at private schoo!s as long as other 
non-infrastructure program criteria are fulfilled . 

NOTIE: in accordance wutlh fAST Act, lra~nsportatDOIJ'il Aitemati've {lAp- Set AsDde !Program 
funds cannot be used for the foilowill1lg eiements of IE~igilbJ~e Projects am:Jl a~s<OJ cannot be 
counted toward the munffmll!lm ~oca~ 1ful!1ld~~rng matcltn: 

• Promotional activities, except as permitted under SRTS (non-Infrastructure implementation 
activities related to education, encouragement, and enforcement) 

• General recreation and park facilities, playground equipment, sports fields, campgrounds, 
picnic areas and pavilions, etc. 

• Routine maintenance and operations 

C. ENTIT~ES EUG!BliE TO RIECIE~VIE TRANSPORT AT~ON Al TEIRINA~VIE {1' A» - SET AS~DE 
PROGRAM FUN.DS 

The Eligible Entities to receive Transportation Alternative (TA)- Set Aside Program funds are: 

• Local governments 
Regional transportation authorities 

• Transit agencies 
• School districts, local education agencies, or schools 
• Tribal governments 
• Any other local or regional governmental entity with responsibility for oversight of 

transportation or recreational trails 

Nonprofit organizations are not eligible as direct grant recipients for Transportation Alternative 
(TA)- Set Aside Program funds. However, nonprofits are allowed to partner with an eligible 
entity on a Transportation Alternative (TA)- Set Aside Program projects. 
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The Laredo MPO Policy Committee has established the following funding target $344,000 as the 
maximum funding award per project in the Laredo MPO planning area. There is no limitation on the 
number of project awards per Eligible Entity receiving Transportation Alternative {TA)- Set Aside 
Program funds. However, Eligible Entities must provide proof of local match funding availability for 
each of the Entity's submitted project applications. 

MinBmym L . r;sl Match Reqylg sym;ot§ 

Tlhe laredo MPO Policy Committee has established a 20% minimum iocal match requirement. ilhlce 
~oca.i match must be cash except that ill1l certain nmited ciii'CiLmnstallilcres ~llil~ildll1lccl cccorn,tlliibttnUoll'\ls 
llilorn~casih donations may be considered but on~y after consuitatmron wotih fii--IIWA all1lccl Tx:IDJOT 

For most Transportation Alternative (TA)- Set Aside Program projects, including Safe Routes to 
Schools {SRTS) projects funded with Transportation Alternative {TA)- Set Aside Program furnds, 
the Federal share is the same as for the generai Federai aid highway program: 80 percent 
Federal/20 percent Local. 

• E. !PROGRAM CALL .SEQUENCE OF !EVENTS 

Mqmjytion SJJbmisstpn tg the: lpradp,MpO 
Project nominations must be coordinated with and delivered to City of Laredo, City Secretary's office 
before the deadline. Project nominators are limited to local entities eligible to receive and manage 
Federal transportation funds. 

j:valyation and Se!ectjon Process 
The Laredo MPO Staff will review each project to ensure that all of the requested documentation 
has been included. Nomination packages failing to include any of the requested documentation will 
be considered incomplete and will not be given further consideration. The Laredo MPO will 
coordinate Federal eligibility with TxDOT and FHWA. 

The Laredo MPO will evaluate eligible projects that are submitted by eligible entities through a 
competitive process for the Laredo MPO area. Recommended projects and specific funding 
allocations under the competitive process wil be provided to fhe MPO Policy Committee. The MPO 
Policy Committee will make final selection of projects and funding allocations. The Laredo MPO will 
notify ail selected project nominating entities. Consistent with other Federal-aid highway programs, 
Transportation Alternative (TA)- Set Aside Program funds are administered by TxDOT. 

Through this program, the Laredo MPO Policy Committee seeks to prioritize investments in muiti
moda! transportation projects indudtng facilities for pedestrians, bicyclists, and other non-drivers. 
Projects submitted under this Call for Projects will be evaluated to identify the projects or programs 
that represent the best use of available Transportation Alternative (TA)- Set Aside Program funds 
by implementing the priorities adopted by the MPO Policy Committee and the transponation needs of 
local communities and the region. Project evaluations applications submitted for this Cail for Projects 
will be based on evaluation criteria, scoring points, and other factors as approved by the laredo MPO 
Policy Committee and listed on the following page. 
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F, PROJECT lMPUEMI!E~TATK.JN 

Projects must be developed as approved by the l01redo MPO Policy Committee 0111d as included in 
the project agreement with TxDOT. Changes in items of work or project scope that occur without 
advance 'TxDOT approval will not be reimbursed. The construction contractor will, in ail cases, be 
chosen through a competitive bidding pmcess approved by TxDOT. The contract will be awarded to 
the lowest responsive bidder. 

Please remember that the project may be eliminated from the program if: 

o implementation of the project ·would involve significant deviation from the 
activities as proposed irn the nomination form; 

• A construction contract has not been awarded or construction has not been initiated by 
the local entity within four years from the date of se!ection; or 

• The project agreement is not executed with TxDOT vvithin one {'I) year after the 
project is seiected by the Laredo MPO Policy Committee. 

The Laredo MPO Policy Committee reserves the right to remove funding from a projeCt for which the 
local sponsor is unable or unwilling to sign an agreement to lmpiement the project or cannot provide 
the required minimum local match. 
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U.S. Department ofTranspoxtation 

Federal Highway Administration 
1200 New Jersey P\.venue~ SE 
Washington~ DC 20590 
202-366-4000 

1g ' ur J. 

Fixing .America1s Surface Transportation Act or "FAST Act~~ 

TRANSPORTATION .ALTERNATIVES 

Fiscal year 2016 2017 2018 2019 "2020 

Authorization $835 NI $835 NI $850M $850M $850 1VI 

Program purpose 

The FAST Act eliminates the 1VIAP-21 Transportation Alternatives Program 
(TAP) and replaces it with a set-aside of Surface Transportation Block Grant 
(STBG) program funding for transportation alternatives (TA). These set
aside funds indude all projects and activities that were previously eligible 
under TAP, encompassing a variety of smaller-scale transportation projects 
such as pedestrian and bicycle facilities, recreational trails, safe routes to 
school projects, community improvements such as historic preservation and 
vegetation :n1anagen1ent, and ~enviromnental mitigation related to stonnwater 
and habitat connectivity. 

Statutory citation 

FAST Act § 11 09; 23 U.S.C. 133(h) 

Funding features 

Type of budget authority 

https :Nwww .fhwa. dot.g ovlfastactlfactsheets/transportationa L . .. 212112018 



Contract authority from the Biigh-vvay .f\.ccolmt of the !High-vvay Trust Fund, 
subject to the overaH federal-aid obHgation liimitatRon. 

Source and apportionment off-umds 
Th.e FAST Act directs the Secretary to set aside, for TA, an amount from 
each State's STBG apportionment, such that-

:. The State receives a share of the national total T A funding that is 
determined by multiplying the amount of the national total Ti\ funding 
by the ratio that the amount of FY 2009 transportation enhancements 
{TE) Jli,mding to the State bears to the total an1ount of TE funds 
apportioned to aU States in FY 2009; and 

s The national total for TA is $835 million per year for FYs 2016 and 
2017 and $850 miHion in FYs 2018-2020. 

Suballocation 
A portion of transportation alternatives funding iis suballocated based on 
population, in a manner identical to funding under the prior TAP. [23 U.S.C. 
133(h)(2)] 

Set-aside of funds 
Unless the Governor opts out in advance, for each fiscal year FHW A is to 
set aside for the State's Recreational Trails Program (R1P) an amount ofT A 
funds equal to the State's FY 2009 RTP apportionment FHW A administers 
this set-aside identically to the R TP set-aside under the prior TAP, [23 
U.S.C. 133(h)(5) and (6), 23 U.S.C. 206] 

Transferability to other Federal-aid apportioned programs 
A State may transfer to the National High\vay Performance Program, 
National Highway Freight Program, the STBG Program, Highway Safety 
Improvement Program, and Congestion Mitigation and Air Quality 
Improvement Program up to 50o/ij of TA funds made available each fiscal 
year for TA projects in any area of the State. Suballocated funds distributed 
by population or set-aside for R TP are not transferable to other apportioned 
programs. [23 U.S.C. 126] 

https :I /www, fhwa. dot, gov/fasitactlifacitsheetsltransportaUona~. , , 2/2 712018 



As a general nde, the Federal share for TA is in accordance with 23 -u.S.C. 
120. Huwever, the Federal share for projects under the RTP set-aside is 
detern1ined in accordance -with 23 U.S.C. 206{f} {See the "Federal Share'} 
fact sheet for additionali detaiL) 

Eligible activities 

(GeneraHy, TA eligibilities are the same as those under the prior TAP, except 
the F P\ST P\ct-

" ne-wliy aHuws an urbanized area -with a population of more than 200,000 
to use up to 50o/o of its suballocated TA funds for any STBG-eligible 
purpose (but stiH subject to the T1--\--vvide requirement for competitive 
selection of projects); and [23 U.S.C. 133(h)(6)(B)] 

• eliminated TAP's "Flexibility ofExcess Reserved Funding" provision 
(whieh aHowed the use of excess TAP funds for any TAP-eligible 
activity or for projects eligibie under the Congestion :Niitigation and Air 
Quality Impro-vement Program). 

Program features 

As under TAP, the FAST Act requires all TA projects to be funded through 
a competitive process. Eligible applicants include all entities that were 
eligible to apply for TAP funds. The FAST Act also allows nonprofit 
entities responsible for the administration of local transportation safety 
programs to apply. 

The F i-\ST }\ct newly requires States and metropolitan planning 
organizations (NIPOs) to report annually to DOT on project applications and 
projeots that are awarded TA funding (including the RTP set-aside). DOT 
must make these reports available to the public. 

Except as specified above, FHW A administers theTA set-aside identically 
to funding under the prior TAP, including-

https :Nwww. 1flhwa .dot.govffastactlfactshe,ets/transportationat... 21271'2018 



~ the relative roles of State DOTs (which generaUy administer TA._ 
frmdmg) and 1\IIPOs fuat r~epresent 1.mrbanized areas ·with populations of 
more than 200,000 (which ar,e invo~v·ed in project selection); and 

:t the requirement that each T A-funded project (except for those ilunded 
under the RTP set-aside) be 1breated as a project on a Federal-aid 
high-way, 
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SubJect Ill'l-.fi'C9HlYJlj\.']JJ{J>N~ Trn:nsportation F\JtematJves 
{Ti\) :Set,":-\3ide Implementation Guidm1ct 
'~ _-. •,• i ~;~ '"! thE' F -"'IB T _.:1.. t:!.• 

I Original signed by I 
From: Gbria 1\;L Shepherd 

As3i){;late Admlnlstnrlor for F!mmi:ng, 
EnviT\}\IT'£101lt, and Realty 

To: Division A .. clnlinislmtors 
DiTectms of Field Services 

Date: May 13, 2DJ.6 

Ir_ .P..;:ply .:.\f:!~i' f(l! 
:t-IEPH-10 

Oil Dece:rnber 4, 2Dl5, the P:resident signed the Fi.;£i:ng Arnerica's S1rrface T:ranspori:ation 
{fAST) A~ .. ct mto law (Pub. L. 114-94). The F i\.ST Act replaced the Transportation 
.A1temaiives Program (TAP) 1.1vith a set~Eside of funds undell' the Surface Transportation Block 
Grant Pmgmm (STBG). For administrative purposes, the Federal Highvvay AdmitJ.istration 
(FtDN A) "\mH refer to these funds as theTA,. S~t-Aside. 'fine attached TA S~t-Aside 
Impi~m~rrrntkm Guidance provides i:.fifon:natlon on ftmding, eligible a·ctivities, and 
requirernents ofth-e TA Set-Aside, including the Recreational Trails Program (RTP). 

This memorandum supersedes the Transpo:rtRdon Alternatives Prograrn (TAP) Guidance, 
dated .!\;larch 6, 2014, and the TAP Questions and 1-\nswers Revision, dated i:~.ugust 17, 2015. 
Ti'11e effective date ofthls TA Set~Aside Implementation Guidance is October 1, 2015. The 
TA Set-Aside requirements, in effect on October 1, 2015, will apply to all related funding 
obligated on or after that date, whether fuw:led from nevv TA Set~Aside authorizations or 
T 1-\.P funds authorized in previous years. 

Tb:i3 dvcumeru wm be ~ .... cessibie on th>7 FAST Ac WtJbsiw h11 i ' 11 I I• I =- I I LLl, , 

through the !:ILW.o.lYn l i0_an<l_ lil!i_t!~H".~ ~=:f!E0~. the Transportation Altematives website 
nrt -~ •-11· t1 · j a..nd the RTP website .at 
I 11p 

For questiom concerning theTA Set-Aside, incltJ.ding the RTP, please contact 
NiL ChTistopher Douwes (202-366~5013) ofthe Office ofHv..man Envixonment. f,;yr otheT 
qu~;!ti.u~J'e!.e.tedtathe; T'B"ta nl:!Jq_'l':') "J;".f'IICI - ~ M·· TJsvid Ham rs·!2-..;'l(. .. <;'lfl<i) T 

MI. P~t:er Kleskovic (282-366-4652) ofthe Office ofProgrf~It1 Administration. 
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• 

Trnn,sportntinilil. "'"UterBnttv:e:s (TA) S:e<t-Asirle Im;p1·:em.entntitm Guithmce 
lVIny 13~ 2Dl1i6 
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o :ib:lJ-i ConTpetitive f'Tocess 
o 'ij£_\J_:' Representing Urba-llized i'\reas with Population of Over 200,000 
o Other 1'rnvisiQ!}S and Pnurit1e~ 

• .tl5J.h \ : Ill Ill.' 
I oJ!.IIJil p -~. (~ 

o \~\Ll_~.[j.giblt. 
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• 

t 1 rt:.il t l-.JI Hlfo "JL'd-
o J:.:Juth Scrvtc~_an(L~:.Dll:;ervc}llitJJ.L:;I]2'2 (l'vfAP~21 Section15:24) 

• l . Lf .1LJ ll....t_l_J_ .. u_l'L~L 

o RTP Administrative Costs 
o R'IP LducalioJ} Costs 
o RTP :"J ub:.ill~,·;~<dlii,lJ.l Requirement 

• L\ Set .. Aside Project Eligibility Ouestions and Ansyvers 
i lran~~porl;:l.ti~m Altern!l.Ji vcs Progrfl_rp._;_lili.gi_Q.ls:J>rill_ects Lcgislatiun as in effect prior to 

enactment of the FAST Act 



The Fixing l-\rnerica's Sm·fa.c:e Transportation (FA,ST) Act replaced the Tnmspm·tation 
Mre_::.a.l:l-~-~3 ?·1·ng:·su r'T.:\f')vv:ir> aaY .. asi·"'~ Jt' .:....!!.li:H .. It 111 1 , tlttl ! t !.1~ ,, L! .:.S'""JH:;'J 
Progra:rn bnding for transportation a1tematives (TA). Th:CS{; set-asi(Ie ftmds include aB projt;cts 
and activitias that •;ve:n~ previously eligible 1.mder' T 1\.P, encompassing a vadety of smaHer-scaie 
troxl.spoiis.tio:rr projects such 9.5 pedestrian and bkyde facilides, recr:ea:tion:ai tmils, 3aff; routes to 
l• ' i ! ~"-:.~=,....,-,.,, "'cw:n1mi-1y ir.·pr:·v~'i.!l::rr" • r-.b '1.:3 hi.:;torr ~3~mt~on n:nd ;• ,~tmcr:u 
i1tlii0g -:~:J-.~ u ::l. =-1 y-ro:nme:::rau m.ltigf!.tir:·n 'td -::d -cc• stomrm: .. : .. ~·r 'ID hwit:v: }[(Imeoii:vi:ty. 

The rvioving ;\head for Progr'ess 1n the 21 31 C.3ni:ury A~t (~ .. 1:\P-21) codified the T1-\P 1md0r 
.~truci ... :...L:. ~ ~J (U.,..ruD i 01 (EX'29) Jfti·de 2~, u1~1'£S.:t 3t&r.ffi Code (CS.C. J, Tne F/t3T f\.l,)'t. <"epeHiad 
Jection 213, removed the forn.1er 101(a){29), and recodified the program {BB a set~aside of:STBG 
funding) under 2J U.S.C. 133(h). For adn:J.inisttative purposes, the Federal Highvvay 
Admh1lst.·ati0:n (Fl-liW A) is -caHh1g these f\.J.Hrls the "Transportatiun Aitei]1atives Set-Asid.e" or 
"TA Set-Aside." 

• Secti0n 1101 ofthe FAST Act authorized funds fmthe STBG. 
• Soecti·OTI llD4 ofthe FAST Act provided for apportim1ment offL1Jr.Kls ~.:mdeK· 23 U.S.C. 104. 

Section 1109 of the FAST Act amended the STBG under 23 U.S.C. 133, and established the 
TA Set-Askl.e under 23 U.S.C. 133(h). 

' Section 14~!.{) ofthe FAST Act amended dtle 23 U.S.C. with technical corn::.ctions. 

Autil:wlj"ii:zatii{}J!!l\ !Levels under the FAST Act~ Estimated armual STBG :fimding 1.md{;)r the FAST 
Act is listed in the SJ'BG Guidance, Section C, Funding. 

Section 11 D4 of the FAST Act provides for the reservation of funds apportioned to a State under 
23 U.S.C. 1D4(b)(2) to carry out theTA Set-Aside under 23 U.S.C. 133(h). Each State's TA Set
A3ide funding is determined by dividing the national total TA Set-Aside funds shmvn in the t.::>ble 
below among the States based on each State's proportionate share ofFY 2009 Transportation 
Enhru:-u:::~;?Tt~ fundiiJg. St:e th'l:l 1 1 ·t l!llJ t ,_ I li' , • he fuflmvin:g tabie.shows th~ 
:national tota! for theTA Set-Aside under the FAST Act 

Fiscal Ye~r Transpmiatiun A.lt~rn:a~ves JF~!llids (23 U,S,C, ll.3.3{ibJ.y) 
FY 2016 $835,DGO,DOO 
FY 2017 $835,000,000 
FY 2018 $85G,G00,0t0\:) 
FY 2019 $850,000,000 
FY 2020 $850,000,000 

The P:rograrm. Codes forthe TA Set-Aside funds 9-:re as follows: 



I Progrnm 
- -- -

I 
CLllt' I _fr·Ggram DtJscript:hm. l Sl!ltnlory iWETOll<-e I 

~ - -
.ZJOO !T .\ 'i.~t-Ash:'.z-Flex ,2J U.3.C. 1J3th.t(?."' - Z::!nt ITA. 'let~A.'.li~de- TJt'b·LUl.t.?,' .:.\.'r,lli ' ':'lifu ~~- 12 I U. "' .C. }"!'~ [h)(2:' li::rtil-:-1[] ~·\,rr::e· 

-· 1200,00{) 
Z302 ""',:.\ ~-et-_.tUiirle- Areas with Population Ove:r 5,000 'to~2~! n . .:' C. P~[.h)(2) 

21JO)){l(l 
Z3C1~ _}A Set .. _..\iiid.Q-Aro~ w~J11'u,:,ula.t: ... m j,JOO ~J.uF ... -d.:;r .'":\~1 

l..J L-. iS.L 13.J(L}(2) 
Z304 TA. Set-A.slde- Large Urbanized !}l'eas 50% fOJ: any 23 IJ.S.C' 

- STBG fil11'I2ose 13J(h}~£i~) 
Z940 IRecreationa1 Trails .Progi"&m (RTP2 1..,.1 r C' - ·1 ·:tJ(l1 r::· _..._, ""''"''Lo' ..J • lJ£L 

Z941 Return of 1% for R'fP Ackninistration 123 u.s.c. 
. .., •") " }"'' ' l.:>.:•fh)(:> )CB J 

• ~...! 0 ]3-ttltc IL.'TP AdmLmstration 23 u.s.c. 
20t6(d}{2)(H) 

ZR2U IRTP Ed1J.-::ational P:mgrarns 

Fur oth.ei P~'Dgmm Cudes1 i eluding IvLIL -21 e:ltloan-sion codf,s. see: 
under the L\.S r Act. 

23 u.s.c. 
206(d)(2){G) 

I i J ' 

Per:'i.,od of A .. vailla:biHHy; TA Set-Aside fim.ds are contract authorlty. TA Set-Aside obligations are 
rd.:rnbursed from the High•;vay A.ccount ofthe Highway Tmst Fund. TA Set-l-\side nmds are 
available for obligation for a period of 3 years ::~_:fu::r the !ast day of the fiscal year for which the 
funds are mrthoriz~d. This inducbs funds set aside :for the Recreational. Trail::; Program (RTP). 
Tin.B. funds are available fo:r obligation for up to£:!. years (23 U.S.C. 118). 

Surface Transportation Program {STP), TAP, and RTP nmds fmm previous authorizations 
continue to be available for their original period of availability {3 years after the last day of the 
f1scal year for ·which the funds were authorized (23 U.S.C. 118)), but new obligations of STP, 
T.AJP, and RTP funds must follovv the requirements and eligibilities of23 U.S.C. 133, as 
amended by the FAST Act. See Treatment of C<-~;_r_rvuver Funds Under the f·AS T Ac1. 

Funds Rppor:doned for thi;J Safe Rmrtes to Scho0ol {SRTS) Program prior to iVLA.P-21 are avEilable 
until expended (S1-\FETEA-LU § 1404(i)). 

Ditliliigatinill If.Amirot:io111~ The TA Set-Aside funds ar~ subject to the annual obligation l:imitation 
imposed on the Fedeml-aid Highway Program. 

lF'll£ilerail Sllil:mr·,e amuJ1 Match: The Federal share for TA Set-Aside prcjects is as f.:·Hows: 
For most projects, including SRTS projects funded with TA Set-Aside funds, the Federal 
share is the same as the Federal-aid High:way Program under 23 U.S£. 12D: generally 6;() 

percent Federal and 2{) percent State .or local match. An upward , L!_,~l.l.•L, -~,•ll <~Jt L-._,1_1_ u_n is 
available to States having public lands {23 U.S.C. 120). 

• Sta.t;;;3 .may use a lo,Ner Federal share on Federal-aid project3 as provided in 23 U.S.C. 120. 
Cerlqln types of impro-vements, predomL.1anHy safety improY.ements. listed ln 23 U.S.C 
120{c){1) may have a Federal share of 100 percent. Use ofthis provision is limited to 10 



··~:··) Ei!£: : L..to coral fcm:h U.f'±'~'l'.i:J1 ~u t•• ... f~11'J 1\l.llr.•' ·.u 1_-_ . ., -•• ] 114, .n"f'l !TR'vV. , Tij. 

lt.!_ L?_ 1_ dcr tl . l r,.ll 11d _•r_ l ~~- i 2U\ .:.)\ Jl, dated Novem.ber 25, 2014, fm exirmpies. 
• :2J -J . .5', .C. £0 ft 'lUow,;r, fun·tB ftppDrtiom>d undr:a 2J U .S.C. W4 'r. be UB-ed 'IT ~ IJO per•;e:-!i' 

Federal share foT F{)d~TB1-ald highways within Indian Re.s.enrs:tions, and national parks 81:-.d 

monuments. 
23 U.S.C. J20(j) aftiows tf.)dernl agency funds (other than tiws'e macle availabie under title ?.3 
oJ title J.:E1) to pay the non-Fede:rn1 shrue of the cost of any tnmsportation pToject that is 
,vi+uin 3c!_ia-:.~1Tt'r:O, 8~ Jfl'DYidea ncc~sJ ~c' fadetr.J 1m. l, f•n'irrject::i f\JuJe.J LU(L:_ t2J.e 23 ::·· 
L,1J.3' ~.. te~· ~:... .. :rftitle ~-9. 

23 U.:S.C. 12G{k) allows Fedemlland m1C1 tdbai tnmsporta.tion funds to pay the non-Federal 
,;h,~;·p ,-cffl·ip Pu-•"t Cjf :!'!}-·-:;·· D'l'Qii,=.;~t .f'l-1;;+ i"' ·"·ll-ll+"•cl ;ITli!.el' ti··~l~ j':'l u-·1·· ,-u·-1·;l·P"' ~-+·>rT:tPr 53 ofdtl~ il.i:\ :.J __ ...,.,_ .t _, ~--·.J -"d v... _.,.., .1 S. ;,.;Jt-.N..J.., .Ll ..,.,~,.,~.. _u !L _..._,.,. ~ _ ~ ... .~,. v ~.J ..... -<.. :.uJ.. ; _ l ..... ~ .... v ... " ""' ... 

that provides acce.:;s to or ·wiih:h1 Federal or trlbaJ ian d. 
Pioje,.:;ts fm1de,d under i:h·e RTP set-aside rcett'dn th<3 Federal shan: and flexible match ;;md 
donation provisiom available 1mder 23 U.S. C. 206{:f) anc123 U.S.C. 206(11), and thes© 
provi.3iom rem.am in effect for pr-lor ye.aT RTf' funds, Rcec:reational trail prDjects fimded fron1 
o'Lher STBG funds under sec·dons B3(b){'6) or 133(h) (not frorn the RTP s·et-aside) are 
subject to th-e general match requirement described above. See l\I.P_Leder!:!,L)hare_and 
\ L'l'~J!_:nh.J~.':J:lulr<::menL, for more information. 

Oilier match provisions: 

• Except RS :noted above under 23 U.ELC. 12D{j) and (k), 23 U.S. C. 206, or as allowed througJ:1 
other federal p:rrogrnm legislation, other Fedeml funds may not serve as fhe non-Federal 
match. Two federal progtams that allow fedeml-to-Fede:ral match are: 

-J.2 I:'~!i.rtrrlent oi !-lousing and Urh!m=.,~-velopr.uen! · ntmunm I ,c1 lt!flJHCnf Ulock 
UL!!l_l': rmq match or be matched by other Federal funds {42 U.S.C. 5305), 

,.... Federnlprogrnms for youth conservation or service corps, such as f\.n'.!§riCorpj under 12_ 
J .. 12_~71, may receive ·fimds fwm other Federal prDgrarns BS match. See km.eriCorps 

guidance for further inforr.nation. 
There is no provision for a prog:ramm.atic match under the STBG or TA Set-Aside, except for 
the R TP set-aside funds. 

• There is :no pm•1ision to allow TA Set-i1skle ftmds to use up to WO percent Federal share, 
except as :noted abov-e under section 12D{c) and (f) . 

.t-\.HncaticD>m nnr;1 SJllib~ilft@C31R<DilJl§~ fifty percent ofthe amount set aside for TA in ihe State (afrer 
ded1Jcdng the '3et-aside for the RTP, if applicable) 1R ~l~ballocated to areas ha.;;;ed on their re 1ative 
sha:re of the totaJ State 201 D Census _population. The rerr1aiFJng 5{) percent is available for use in 
any area ofthe State. Otl:1er than the total percentage suballocated, the suballocation structure is 
the same as for STBG funds (see the '- U~, r."!.Y.0tHI~C.. Section E, Suballocation), except the 
requiremerrt to provide obligation limitation tD urbm1i.zed areas with populations over 200,000 
does not apply to TA Set-Aside funds {23 U.S. C. 133~'1){2), Jlv.li\P-21 § 11 09(b)). Figure 1 shows 
theTA Set-Aside suballocation: 



FlgtB"e i ~ Tr?illllSpurm-don .AJt.el!'n:mtiYfS Sll!btl1H:omtioil1 
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SSD ~ l \ \ _L I u!1 ILH\L S4•y e ;:;maD' ~ '3.blc:3 for !ite 3p~liJ~ : do-llar :!IDL•llillli. 

State'3 Tnmsportadon AH:e:r.mrti.ves :Sct-As1de l 
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~ 0% :Suballocated to Sub-State A.reas 
·E a.)ed an PClj.:m!acl cu 

Urban 1-\reas with Populations of 
5,001 to 200,000 (State QI~Ccs~) 

Areas with Population of 5,000 or 
fewe ( r ... t•r· I. . J 

Transfer of F11nds~ 23 U.S.C. 126 (Trs::O.Sfembility ofF:ed~ra!-aid !1Iigh•NBJ funds) provides f{)r 
and has conditions on the transfer offtmds apportioned tmd~:r 23 US,C. 1 04{b}, Transferred 
fLmds are to be obligated for the same plli"flOSes and to meet the same :requrrements ofthe 
category to which they are transfened. See F l l.~~~~ Uri~r. 4--~.~U_i , Fund Transfers to Other 
Agencies and Among Title 23 Programs, dated August 12,2013, and Transferabilitv of 

p!lllU•.• s dJ.n.•&!.ill]l I !.Uldlnl!, uml I 1
\ I u . 

The foB owing provisions apply to TA Set-Aside funds: 
• A State may transfer up to 50 percent ofT1-\. Set-Aside funds fm the fiscal year to il:ny 23 

U.S. C. 1 04(b) apportionment for the State from the portion of TA Set-1-\.side funds available 
fo:r use in any area ofthe State. No transfers are permitted from TA Set-P\side funds 
suballocated to sub-Stat~ areas based on popdati.vn or funtb r:;eL u;-;idcc for tltt: RTP (FAST 
Aci § 1109; 23 U.S.C. 126). 
Fund.s furTA Set-1-\.side-eligible projects may be transfen-ed to tlhe Federal Transit 
Admii!i3tration (FTA) to administer Ln accordance -yvith chapter 53 of-title 49. Funds may be 
trans!erTed il1 the same manner as otoor Federal-aid High>NB.Y r.mgram procedmes (23 U .S.C. 
1 04(£)). 

• States may use STBG funds for projects eligible as TA Set-Asid-e projects vrithout making a 
trg,nsfer and STBG provisions and requirements -wm apply. (23 U.S.C. 133{b){15)). See the 

1 I~~ · , <~) ::.iJhy, Section D, E!igibilit<;, 
• There is no authorization to transfer fimds tD or from the R'TI' set-aside funds. Ho-wever 
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witheut making a ·tcan.sfeT, and STBG provisions and re(tnirer.mnrts wm appiy. Sf'Je ..., l b~ i 
! _ I.J;.I.lli..LLL 

-1 If a St."'!!F.: crpt~ .'UJ; Df !.!:...;: I~1'P ·~re J:i.r! '.!.1 "em.ab lL..ldf~ meTA 2e~n_\a:lle., tli ll "tine 
'.l"Srnf~bil!t:y !1"'u viaiora p;-rtnillmg t th='" T J. S-::t-_ _side Qpply . 

.:.--IH'I .:rtfll t ·rl-th thcl' "Fnd~rs. ·a.i 'I Flgnw&)' 'Ogi'amtS., 'T' k ctar · e ,,}rj~ fun\1.3 =tn 'idiDW .. ;;';;:7= ~ l / 
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proJects d ~t ~submitted L,y Jlgibb~.t ' 1 ; Eltld C.lt:JtitlL U.!lli!JgL fll..:or:J.DedtlV{; ~·!..-.:.]t ·':~ s-e ~~ti.:;n 
p!I:)C~s. Th-e gtllmie requi!~a ;-h~ ·fo!b. 1i.ug '·;"it1He3JA-"C"i: :n ilie 2ele~Hon ot' pl'Oj":ll;~.J. 

L\ 3uu~ ,.,~ ::netropo!li'=!n pi.8UtUJ.g m-g~.n!mtion re.qu.iroo LO .... bHg~re :fr.:nn~ in .-~.;::.\i~.)na:n~~ 
·with pm·ag!'aph (2) (23 U.S.C. l33{h){2)] shaH develop a competitive process to aHo;v 
~ 1 iv1~h~f': .;=m·.ri·<irr.s ... ., ~nlbf"''i·t m·,-,j,o~J-- .;:;., .. fnnili<nu -fl-1"1"' !'lo~hi<R,{P. thP. o<,i.~rtivP.g nfl"'-'1'" ,_!_
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subsection. A metropolitan piarming organization for an area described rn subsection 
(d){l)(A){i) (i.e., an urbanized area of the State with a population of over 200,000] 
shaH select projects under such process in coP..su!tatiQn ~tvith the rdev~mt State. {23 
u.:s.c. lJJ(h){4)). 

The S"t::1t,:; is R':e3ponsible for se1eciing projects tl.1mugh a .competitive process for aH otheT fnnds 
(?":(U.S C. !JJ{h)(4)). Hcw~ver. als.c S..."'"e 1'1. !.!!.!.!!.!.c.l5:.~l1J • u-:1 ' for requ1""'U!lerrt9 ·ro oc-ord.inm"~ 
with regional and metropolitan plamilng orgalli.zations {JVIPOs). 

~ for funds suballocated to smallm·ban areas (Le., areas ·with populations of5,001 to 20D,OOO), 
the State is responsible for selecting projects through a competitive process (23 U.S.C. 
l33(h)(4)). Th~ State may make these funds available for projects anywhere within the 
metropolitan planning area boundaries of an i\I!PO sm.--ving an urbanized area vvith a 
population less than or equal to 200,000. For small urban areas not 'YVithin MPOs, the S1.a.t~ 
may make these funds available for projects anywhere ·within the municipal boundari.es of the 
applicable small urban area, for example, vvithln a town or township. hjj_g_[gi~~!U_l:ls> -vvithin 
any sn1aH urban area also may apply to the St;;l.W for "any area" funds. 
For funds suballocated to nonurban areas (i.e., areas with populations belo'w 5,000), the Stare 
i.:; responsible fur selecting projects through a competitive process (23 U.3.C. 133{h)(4)). 

• for funds available to any area of the State, the State is responsible f0T selecting projects 
fhJ.'ough fl competitive process (23 U.S.C. 133(h)(4)). These fund.3 B..re available for any area 
of the :State: large u.Ibanh~j areas, smal! mban areas, or nonurbm1 are&L 
.SeGtion l33(d) does not authorize the State to further suballocate the small mban area funds, 
nontnhtn area funds, or any area funds to individual l\;IPOs, counties, cities, or other bc:al 
government entities prior to competitive selection. The statute requires the State to be 
responsibie for the ,competitive process fo:r these funds {23 U.S.C. 133{d)(2) and U3{h)(4)). 
Howev<;;r, th~ Sta:t~'.3 competitive process may include selection crit~ria to ensure a 



distribrrti:m of prcdects among smaH rvi!POs, other smaH urban areas, and nmmrban B.reas 
across ihe State. T.he Sw:te may consu!i: -,vifh l\;WOs to ensm·e that rv!PO pTio,rlties are 
COTISK!erecL 

The MPO may me thes-e funds for projects SJly,vheR·e •Nithin the bonndt1ries ofthe applicaJ.Jle 
t\.IP 0 :1na (:i.3 U.S. G. U~{.d)(2Y'. !J!=.i l_l~_.u.L.!~ wifu.IL !.lrbnr,h.ad i'T~ " ..).., t..~1 ap~ll ~-: ~ 
State for "any area" fimds. 

The rvKPO Inay use up Ito 50 percent of its subaHoc~:nte:d funds for a:ny project eligible under 
S iBG, :3"!-'bjee.t i:o the .competith1e pToje&;t selection process. See 
http.// vvww .thvva.Jl)t.gov /specialfunJing/:>tp, L 60307 .cfm. 

Section 23 U.S.C. l33{d)(4){A) requires subaHocaticm offi1nds to urbanized areas with 
populatlollil of over 20(J,i()00. fu the ca.se oflVIPOs that represent two or n1ore urbanized areas 
wlth populations over 200,000, or where trrballized areas with populatioiiS over 200,000 are 
represented by two or more lVIPOs: 

If applicable, the State{s), MFO(s), and the lo.~al government entities representing the 
1rrbanized rureas 'tviili populations over 200,:000 should deve!op an agreement about how to 
suballocate funds among the u:rbaniz©d areas with populations over 21)0,-000, 

• A State may obligate the fimds based on other :fuctors if·the State l?lX!d M..J-'O(s) jointly apply 
to the Secretary for the perrilission to base the obligation on other factors and the Secretary 
grarrts the request {23 U,S.C. l33{d)(4)(B)), 

Re~lJ'eati-ollail1rra~~ JPr(J)gnnnm: Fo:r the RTP set~aside, the Govemor designates the State agency 
or agencies to admini.ste:r the progmm. This remah~_s the same agency previously designated by 
the Govemvr (for most States, a Stare resource ag<:mcy or g£ant agency, o:r may be the State 
DOT), unless the G0vemor designates a ne'w agency (23 U.S.C. 206(c)), A_H RTP provisions and 
requkemerrts continue under 23 U.S.C. 206. See the 1\.e.:.re<_tflyn_;;illra•L_I'r,;gJQL!l section. 

§AFJE',!['JEA-JLU lFJJIII!HDh: Kf States have prior year Transpmtation Enhancement or SRTS funds 
available, those funds may be administered under the same terrm and conditio:n__s in effect prior to 
tb~ -effu.cthr~ dW.e- ofM.A.P~21 . Sw _J_ ___!_ 1_ _I , ~ ~JJ.!:....:o snd l_ 11 l 1 -

1_, li.!Jd 

Pri·orHi:es: .States and MPOs hav.e discn;tion about how to establish pmject prior-ities, or ·whether 
to fund (bl' not fund) particular categories. There is no requirement to consider aU eligible T A 
Set-Aside activities ecp .. 1ally. Hovv-ever, the statute does not authorize a SL!i:te or IviPO to 
suballocate or 3et-aside funds for small businesses, youth corps, or categories of a-pplicants prior 
to project 2decdon. The State or 1\;IPO must select p:rojeci:s submitted by ,, 'X,I bl c~l_ll!- B:IHl 



f'llmp~ ±tiYr llToc:w.~ JT-acer1m"e{~; I1J..= Thi.;IJW Jid ~u' ~:!r::'.bfuh ,w:c:-Jiu;; 3"'"!.ii!I·7'i:J./' L:: l i ;:~tn:::.ed:.rr::.~ 
for the required competitive p:rncess (23 U.S.C 133(h)(4)). f1-l"vVil's 1Af __ ~JutJarl~.suvebpagq 
has Enlcs to co:rnpetitive nrocess exanmles, whlch discuss iHustra!ive selection criteria such as 

·- .J. ~ 

cormectl-vity to essential services, safety, equity for disadv:tm.taged populations, and the extent of 
comn:mm(y 3'-l'P!-tOF for IDe jJt(~~..rJ ?h W~~ ) ."-!-~ ·1-A'I'l'\1~·~1 tn~ __!_d!_;~ lo '1!,. ''~ll _ 

r , •. ~ Ul '.v. ! H II hi ~~- ~ " Lllde. [ ld ! [ 1~1\..b < II flo. L·:· pl"'YlUf' sa.mrtr-. =~erf:.r:: Ern --':1 .~bJ-:t:d:v~:3 
and rneas::J.res that States, rvfi'Os, and pr0ject sp0mmrs may con,slder as they adrnhT!ster, 
Ill _:den~lr~ ~' c~ ~Yfi~lltrtf.l lilA T ...\, !1mY:~'.t1 "l_',l(\ ~ o''('KI'I:lTTI OlJtCOJTl?-S. 

The FH\Vi-o. [)\vision office should ensure that fhe State and i'vKPOs have competitive }li'•'JjeGL 

.selection processes, but there are no formal crh:eTia, ehe.ckiists, or certification :t©iJHil'emeni:s, The 
State a:nd IVl:POs should ensure adeqmlte pubEc involvement and h:anspan:ncy as they develop 
their co.rD.petidve processes, i\_ ,comp;;;tlti'!c proc;:;ss should allow pToject sponsors lo undenrL1nd 
the prc;jeoi selection evahurdon c:riterlR. 

ELIGIDLJE ENTITIES {23 U,S.C 12l3{b)(4){B}} 

Undet 23 U.S.C. 133{h}(4){B), the entities eligible to receive 'fA Set~Aside ftmds B.Ie: 

(1) a !ucai govem..r:nent: Local government entities include any unit of local gove111ment ~low a 
State govemrne:nt agency, except for an iVIPO. Examples in.c1ude city, town, township, 
village, borough, parish, or county agencies. 

{2) a regional transportation authorit-y: Regional tcansportatio:n E.Uth.odties are considered the 
sarne as the Regional Tra-nsportation Planning Organizations defined in the statewide 
plar_•ning section {23 U,S,C. 135(m)). 

{3) a transit agency: Transit agencies include any agency responsible for public tmnsJ;Jormtion 
ihat ls eligible for funds as determined by i.h;;; F·t:dera! Transit Ad:rn:inistnrtlon. 

(4) a natural resm.r:ece Dl' public la:nd agency: ·Natura:! resotm::e or pnbli.c land agencies include 
any Fede:ral, Tribal, State, or iocal agency respo:n.sibie for natural resources or public !and 
adrninistration. Examples include: 
~ .State or local park or forest agencies; 
• State or local fish and game or -·Nildllfe agencies; 
• Department ofthe Interior Land Ma:nag~n1ent Agencies; and 

U,S. f;xest Service. 

(5) a school district, local education agency, or school: School dis'tticts, !ocaJ e,ducation agencies, 
m s:ehools may include any public or nonprofit private schooL Projects should benefit fhe 
general public and not -only a prhmte entity, 



('7) » m ,,_,,,::c.·iit trutit} rrJ.3f.: :m::/b.le fur tk oomini.:JT..-rt='.tion ofto.::l' I transportation safet-y progrmns: 
Bxlllli.:.Jlr-;s include r .. n::·npro~it 5tJlity re-.l_ -:mibfe fOI: 

.-:~ ~12{'~ }r:Jgr?.ill imp_~ruenting c:.:msrru.::ti.on, 1-'Lr,Julng, and ·resi~.u 01 · __ .ll~tJ.u:L...~~reltrtQJ 
prqje:cts and syst~ms that will provide safe mutes for non-dJ:iYeJs, Lncluding ch:\ldr~m , 
cd 'te;o• 4i .JJ.it-'3, Qilu :r di"ridnH i .3 with .J 1:1b !1 itl ~ i.e ~ J e:ss -Lill y u~e;,:l3~ ~Fld 

• Qu f.,. r ''" ::o= ~"IJ _£.: C;{d oro-_gr m • • 

( 
I .I • ' ' • , .. 1j • • hi ~ • t ' f . .) ""·f' -:.~u»tl' •:r~~~ t..l' 1~gi~'-!"'! gcV"'>-1TI1B_ ·L. =,nuty \¥tlli.:(;3'!-.Jil3J_1l"J .!J'i, .:.r ovar.s gl"~t o·. 

'V';lill.:- !..!!L!lticm -,I. i"tOl'i:1F~on::d w.L~1 (om.er t.'lm: rul_vfPC :::;.r ~ 3t!!in fii.o;;iJ!l;') tli:lt the S·i:me 
u¢~i, v.., ro b=o eilgnHe, C0~1.'US.G:1IIi ~rith the g\.'al~ -:Jftl1iB ~h.ltRle:cti;:m. 

~l:2i..=; [ o·~a ld I.iP0s El'ij nm: 'JtJgib_e elilirietl ~ ·lef~_ro. under 2.; tJ.J.C. 1J.3(h_:(4)s_.B) ittlcl 

thert>fcu·e SJ.r \lOY el~gibj e pt0ject ~011SOI'S :cr T.r-1_ ,J ~£-A aid.; fuml~. Hilwe-Y~. Stille T o~s 00 
t.JIPC~ IIlE')' .:'tll'tnB~ with sn eligible err:t:fty pl"'j F;C" .,~ JJ.LSUi' to ;JeTI'i} out a proj~. 

Nonprofit orgm1izatlons me not eligible as dir~ct grant subr1;;~ipients for TA Set-Aside funi!3 
uruess ·ffi,ey qu..J.E!ify through one of the eligible entity categories (e.g .• where a nonprofit 
organization is a designated tro.nsit agency, school, or an entity responBibie for the adxninis·tration 
1)l~ loet1! i:Itm~P'i:l ®tion safe!y progrn.ms ). Nonprofit e.:1rlti~s are -eEgiblt: to parm~ ~tb any 
eligible entity on an eligible project, if St~((e or local requirements permit 

T.ht:; "tJfP 3e -;;i..iirl.e funru .i'eW.in ·the RIP -llll~!.!.:;=.=.!.:..::..:..:."-'--'
(23 U.S,C. 133(h)(5)(C)). 

ELIGIBLE PROJE,CTS (23 U.S.C, 133(h){3)) 

1'A 3et•.A.Bic:e :fl.maa mf.\)1 be ohJlgea,ted for projects \.Jf ELCdviti.es describGd in 23 U.C. C. 101 (a){29) 
Ol213 ~s illlf;h !J"O.,rt>ior-.tS were in effect on the dqy be-fore the d.ato of cn.acune-nt ofthe.F AST 
!-\elSe-" L\P l·.llg_!hL_L'~t ., 111 :1~ 1o1 J, n.l•--I.P1•. tll" LL__\ ___ _!. 

Former 23 U,S.C. 213(b)(l): 

(1) D.'&.mrportmion Alte!Il.R1t'..res ~s rle:E.u~d inae;;:tiou 01 (former 2:3 U.S.C. t.O _(a)(29)J : 
Th.e ter!T'1 'Lr.r~porm·tion alternatives" mF>ana any !fthe follmv1ng a:a..--tiv:i.ties ;..vher1 carr:ied out 

as part of ~my program or project authorized or :funded und.er this title, or as an independent 
progw.m or project related to smface transportation: 

(i\.)Co:nstru.ction, planning, and design of mH·oad and off-road trail facBities for 
~r::.4 ~:3t!.~~ bi;;ydr.:;t.cl lmG :-~th01· '·OIII!lv~uljzed funili! oitrn...."1:f.ioorw.tion, ~tc!ud.hJg Sla.evHI.lks, 
oi.-.:.y, r: ilifraatruc:.tu.ret pedesh·illll end bicyd:e .:;ignals, traffic cs.Imirt...g t"Jcmriqru:s~ lighting arui 
:u:.h~~ 3Z!'bcy-Nlawd iiJ.fraBlruot!i..TE;~ B.Dd traruportarion pruject.J to nchltrv·e. cm:npli.au.oi!i ~rl. ~ 
P !'!' ·13!~_.e.-:u; ljiiit~ D:isnbilit.Ie.~ .!.l,.,.:;t :)f EJ·9li ·:4~ 1 ... . S.C. i2 !0_ ei R.;~q.). 





DATE: 

8-20-18 

INITIATED BY: 
TxDOT 

-

PREVIOUS ACTION: 

LAREDO URBAN TRANSPORTATION STUDY 
ACTION ITEM 

STAFF SOURCE: 
Nathan Bratton, Director of Planning 

The Policy Committee approved a motion authorizing the execution ofthe current agreement on 
September 18, 2012. 

BACKGROUND: 

The Governor of the State ofTexas has designated the Laredo Urban Transportation Study (L.U.T.S) as 
the Metropolitan Planning Organization (MPO) for the Laredo urbanized area. The MPO is the forum for 
cooperative transportation decision-making. It is responsible for identifying local transpotiation needs, in 
cooperation with the Texas Department ofTransportation (TxDOT), following a "Continuing, 
Comprehensive, and Cooperative" transportation planning process. The MPO is also responsible for 
proposing and recommending projects for all modes ofurban transpmiation to those governmental units 
that are responsible for program development and project implementation. 

The MPO's activities are funded via 49 USC Section 5301 et seq. which authorizes funds be made 
available to the Metropolitan Planning Organizations designated by the Governor. In order to continue 
receiving these transportation planning funds, the Planning Agreement between the MPO, its fiscal agent 
(the City of Laredo) and the Department ofTransportation must be periodically renewed. 

The Planning Agreement identifies the duties and responsibilities of the signing patiies, which include the 
Texas Depatiment ofTransportation, the City ofLaredo (the MPO's fiscal agent), and the Laredo Urban 
Transportation Study (MPO). (See attached agreement for a complete listing of the said responsibilities.) 
The agreement shall become effective when signed by all parties. Note: the current contract shall remain 
in effect until such time as the proposed contract is executed. 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
Approve. Staff recommends approval. 
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STATE OF TEXAS § 

COUNTY OF WEBB § 

AGREEMENT WITH METROPOLITAN PLANNING ORGANIZATION 

THIS AGREEMENT is made by and between the State of Texas, acting through the Texas 
Department of Transportation, called the "Department," the Laredo Urban Transportation Study 
Metropolitan Planning Organization (MPO) Policy Committee, called the "MPO", which has been 
designated by the Governor of the State of Texas as the MPO of the Laredo urbanized area, 
and the City of Laredo, which serves as the Fiscal Agent for the MPO. 

WITNESSETH 

WHEREAS, 23 United States Code (USC) §134 and 49 USC §5303 require that MPOs, in 
cooperation with the Department and transit agencies, develop transportation plans and 
programs for urbanized areas of the State; and 

WHEREAS, 23 Code of Federal Regulations (CFR) 450.314 requires the MPO, State, and 
public transportation operators within each metropolitan planning area to enter into a written 
agreement to clearly identify the responsibilities of the parties in carrying out the metropolitan 
planning process; and 

WHEREAS, 23 USC §1 04(d) authorizes Metropolitan Planning funds and 49 USC §5305 
authorizes funds to be made available to MPOs designated by the Governor to support the 
urban transportation planning process; and 

WHEREAS, the Department participates in the Consolidated Planning Grant program in which 
federal transit planning funds authorized under 49 USC §5305 are transferred to the Federal 
Highway Administration, combined with additional federal funds, and distributed to the state as a 
single distribution; and 

WHEREAS, the federal share payable for authorized activities using the Consolidated Planning 
Grant funds is eighty percent (80%) of allowable costs; and 

WHEREAS, Texas Transportation Code §221.003 authorizes the Department to expend federal 
and state funds for improvements to the state highway system; and 

WHEREAS, Texas Transportation Code §201 . 703 authorizes the Department to expend federal 
funds and to provide state matching funds for allowable costs necessary for the improvement of 
roads not in the state highway system; and 

WHEREAS, this agreement outlines the requirements and responsibilities of the parties for 
federal reimbursement using Consolidated Planning Grant funds and other federal 
transportation funds that may be used for planning (e.g ., Surface Transportation Program, 
National Highway System, Congestion Mitigation and Air Quality, etc.); and 

TPP & MPO Agreement Page 1 of 16 Revised 5/17/18 



Contract No.: 

Federal Highway Administration: 

CFDA Title: 

CFDANo.: 

WHEREAS, the Governor of the State of Texas and the City of Laredo have executed an 
agreement pursuant to the MPO designation; and 

WHEREAS, an area equal to or larger than the above-mentioned urbanized area has been 
delineated in accordance with federal and state guidelines where required metropolitan 
transportation planning activities may take place; and 

WHEREAS, 23 Code of Federal Regulations (CFR) §420.117(a) requires that in accordance 
with 49 CFR §18.40, the Department shall monitor all activities performed by its staff or by sub
recipients with Federal Highway Administration (FHWA) planning and research funds to assure 
that the work is being managed and performed satisfactorily and that time schedules are being 
met; and 

AGREEMENT 

Article 1. Agreement Period 
A. This agreement becomes effective when signed by the last party whose signing makes the 

agreement fully executed. The Department shall not continue its obligation to the MPO 
under this agreement if the Governor's designation of the MPO is withdrawn; if federal funds 
cease to become available; or if the agreement is terminated as provided below. 

B. This agreement expires on September 30, 2024. No fewer than one hundred and twenty 
(120) days before the expiration date, the Department may, at its sole discretion, exercise in 
writing an option to extend the agreement by a period of no more than two years. The 
Department may exercise this option no more than two times. If all terms and conditions of 
this agreement remain viable and no amendment to the existing agreement or new 
agreement is required, a letter from the Department to the MPO shall constitute renewal of 
this agreement subject to all terms and conditions specified in this agreement. However, an 
amendment or a new agreement may be executed, if necessary. 

Article 2. Responsibilities of the Department 
The responsibilities of the Department are as follows: 
A. Assist in the development of the Unified Planning Work Program (UPWP), approve the 

format of work programs submitted by the MPO, and, where required by federal law or 
regulation, monitor the MPO's performance of activities and expenditure of funds under a 
UPWP. Where monitoring is not required, the Department is responsible for reviewing the 
MPO's activities and expenditure of funds, and will comment on and make suggestions 
relating to those activities and expenditures. 

B. Develop a time line for development of the UPWP by the MPO; and in consultation with the 
MPOs, shall develop a standard UPWP format to be used by all MPOs. 

C. Make available to the MPO its share of all federal metropolitan planning funds and provide 
the required non-federal match as authorized by the Texas Transportation Commission. 
The Department will distribute federal transportation planning funds to the MPO based on a 
formula developed by the Department, in consultation with the MPOs, and approved by 
FHWA, the Federal Transit Administration (FTA), and other applicable federal agencies. 

D. Provide to the MPO, as appropriate, technical assistance and guidance for the collection, 
processing, and forecasting of socio-economic data needed for the development of traffic 
forecasts, plans, programs, and planning proposals within the metropolitan area, including 
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collecting, processing, and forecasting vehicular travel volume data in cooperation with the 
MPO, as appropriate. 

E. Jointly promote the development of the intermodal transportation system within the 
metropolitan area by identifying points in the system where access, connectivity, and 
coordination between the modes and inter-urban facilities would benefit the entire system. 

F. Share with the MPO information and information sources concerning transportation planning 
issues that relate to this agreement. 

G. Cooperatively develop and share information with the MPO related to transportation 
performance data, the selection of performance targets, the reporting of performance 
targets, the reporting of performance to be used in tracking progress toward attainment of 
critical outcomes for the region of the MPO, and the collection of data for the State asset 
management plan for the National Highway System (NHS). 

Article 3. Responsibilities of the MPO 
The MPO is an organization created to ensure that existing and future expenditures on 
transportation projects and programs are based on a continuing, cooperative, and 
comprehensive planning process. The responsibilities of the MPO are as follows: 
A. Document planning activities in a UPWP to indicate who will perform the work, the schedule 

for completing it, and all products that will be produced. In cooperation with the Department 
and public transportation operators as defined by 23 CFR Part 450, the MPO must annually 
or bi-annually develop a UPWP that meets federal requirements. 

lB. Prepare and submit to the Department an annual performance and expenditure report of 
progress no later than December 31 of each year. A uniform format for the annual report 
will be established by the Department, in consultation with the MPOs. 

C. Use funds provided in accordance with 43 Texas Administrative Code (TAC) §16.52 and 
Article 2 (Responsibilities of the Department) of this agreement to develop and maintain a 
comprehensive regional transportation planning program in conformity with the requirements 
of 23 USC §134, 49 USC §5303, and the Texas Comptroller of Public Accounts Uniform 
Grant Management Standards (UGMS). 

D. Develop a Metropolitan Transportation Plan (MTP), a Transportation Improvement Program 
(TIP), and a UPWP for the Metropolitan Planning Area (MPA), all of which are consistent 
with the Statewide Long-Range Transportation Plan (SLRTP), as required by the state and 
federal law. At a minimum, the MPO shall consider in their planning process the applicable 
factors outlined in 23 USC §134. 

E. Assemble and maintain an adequate, competent staff with the knowledge and experience 
that will enable them to perform all appropriate MPO activities required by law. 

F. Forecast, collect, and maintain appropriate socio-economic, roadway, and travel data on a 
timely basis, in cooperation with the Department. 

G. Prepare all required plans, programs, reports, data, and obtain required certifications in a 
timely manner. 

H. Share information with the Department and information sources concerning transportation 
planning issues. 

Article 4. Responsibilities of the MPO Policy Committee 
The MPO Policy Committee is the policy body that is the forum designated under 23 USC §134 
with the responsibility for establishing overall transportation policy for the MPO and for making 
required approvals. The MPO Policy Committee is comprised of those governmental agencies 
Identified in the original designation agreement and those agencies or organizations 
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subsequently added to the membership of the committee. The responsibilities of the MPO, 
acting through its Policy Committee, are as follows: 
A. Ensure that requirements of 23 USC §§134 and 135 and 49 USC, Chapter 53, are carried 

out. 
B. Use funds provided in accordance with Article 2 (Responsibilities of the Department) of this 

agreement to develop and maintain a comprehensive regional transportation planning 
program in accordance with requirements of 23 USC §134 and 49 USC §5303. 

C. Develop and adopt an MTP for the MPA that is consistent with the SLRTP required by state 
and federal laws; a TIP and a UPWP; and other planning documents and reports that may 
be required by state or federal laws or regulations. 

D. Exercise sole responsibility to supervise, and direct the MPO Transportation Planning 
Director. 

E. Provide planning policy direction to the MPO Transportation Planning Director. 

Article 5. Responsibilities of the Fiscal Agent 
The Fiscal Agent for the MPO is the entity responsible for providing fiscal, human resource, and 
staff support services to the MPO. The responsibilities of the Fiscal Agent are as follows: 
A. Maintain required accounting records for state and federal funds consistent with current 

federal and state requirements. 
8 . Provide all appropriate funding, as identified by fiscal year in the UPWP, to allow the MPO 

staff to effectively and efficiently operate the program. 
C. Provide human resource services to the MPO. 
D, Provide benefits for the MPO staff that shall be the same as the Fiscal Agent normally 

provides its own employees; or as determined through an agreement between the MPO and 
the Fiscal Agent. Costs incurred by the Fiscal Agent for these benefits may be reimbursed 
by the MPO. 

E. Establish procedures and policies for procurement and purchasing, when necessary, in 
cooperation with the MPO. 

F. Exercise sole responsibility to hire, evaluate, and terminate the MPO Transportation 
Planning Director. 

Article 6. Responsibilities of the MPO Transportation Planning Director 
The responsibilities of the MPO Transportation Planning Director are as follows: 
A. Administer the MPO's UPWP. The Director shall take planning policy direction from and be 

responsible to the designated MPO Policy Committee. 
B. Act as a liaison to the Department, relevant to the Department's transportation planning 

activities. 
C. Oversee and direct all MPO transportation planning staff work performed using MPO funds. 
D. Prepare and submit all required plans, programs, reports, data, and certifications in a timely 

manner. 
E. Develop and present to the MPO Policy Committee an MTP for the MPA that is consistent 

with the SLRTP required by state and federal laws; a TIP and a UPWP; and other planning 
documents and reports that may be required by state or federal laws or regulations. 

F. Share with the Department information and information resources concerning transportation 
planning issues. 
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Article 7. Unified Planning Work Program 
A. Each year the MPO shall submit to the Department a program of work that includes goals, 

objectives, and tasks required by each of the several agencies involved in the metropolitan 
transportation planning process. This program of work is to be called the Unified Planning 
Work Program (UPWP), or any successor name. The UPWP shall be approved by the MPO 
Policy Committee, in accordance with 23 CFR §450.314. 

B. The UPWP will be prepared for a period of one (1) year or two (2) years unless otherwise 
agreed to by the Department and the MPO. The UPWP shall reflect only that work that can 
be accomplished during the time period of the UPWP, in accordance with TAC §16.52. 

C. The UPWP shall reflect transportation planning work tasks to be funded by federal, state, or 
local transportation, or transportation related (e.g. air quality) planning funds. The budget 
and statement of work will be included in the UPWP. The MPO may not incur costs until 
final approval of the UPWP is granted. The maximum amount payable will not exceed the 
budget included in the UPWP. 

D. The effective date of each UPWP will be October 1st of each year or the date of approval 
from the appropriate oversight agency, whichever occurs later. On that date, the UPWP 
shall constitute a new federal project and shall supersede the previous UPWP. 

E. The UPWP shall comply with all applicable federal and state requirements and will describe 
metropolitan transportation and transportation-related planning activities anticipated in the 
area. 

F. The use of federal metropolitan transportation planning funds shall be limited to 
transportation planning activities affecting the transportation system within the boundaries of 
a designated metropolitan planning area. If an MPO determines that data collection and 
analysis activities relating to land use, demographics, or traffic or travel information, 
conducted outside its boundaries, affects the transportation system within its boundaries, 
then those activities may be undertaken using federal planning funds, if the activities are 
specifically identified in an approved UPWP. Any other costs incurred for transportation 
planning activities outside the boundaries of a designated metropolitan planning area are 
not eligible for reimbursement. 

G. Travel outside the State of Texas by MPO staff and other agencies participating in the MPO 
planning process must be approved by the Department if funded with federal transportation 
planning funds . The MPO must receive approval prior to incurring any costs associated with 
the actual travel (e.g., registration fee). This provision will not apply if the travel is at the 
request of the Department. Travel to the State of Arkansas by the Texarkana MPO staff and 
travel to the State of New Mexico by the El Paso MPO staff shall be considered in-state 
travel. 

H. The cost of travel incurred by elected officials serving on the MPO Policy Committee is 
eligible for reimbursement with federal transportation planning funds in accordance with 43 
TAC §16.52. 

I. The use of federal transportation planning funds is limited to corridor/subarea level planning 
or multimodal or system-wide transit planning studies. Major investment studies and 
environmental studies are considered corridor level planning. Unless otherwise authorized 
by federal law or regulation, the use of such funds beyond environmental document 
preparation or for specific project level planning and engineering (efforts directly related to a 
specific project instead of a corridor) is not allowed . 

J. Failure to adhere to the time line developed by the Department may result in a delay in the 
authorization to the MPOs to proceed in incurring costs. 
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K. A UPWP will not be approved if it is submitted in a format other than the standard format 
developed by the Department. The UPWP and subsequent amendments may be submitted 
electronically. 

L. The MPO shall not incur any costs for work outlined in the UPWP or any subsequent 
amendments (i.e., adding new work tasks or changing the scope of existing work tasks) prior 
to receiving approval from the Department. Any costs incurred prior to receiving Department 
approval are not eligible for reimbursement from federal transportation planning funds. 

M. Costs incurred by the MPO shall not exceed the total budgeted amount of the UPWP 
without prior approval of the MPO Policy Committee and the Department. Costs incurred on 
individual work tasks shall not exceed that task budget by 25 percent without prior approval 
of the MPO Policy Committee and the Department. If the costs exceed 25 percent of the 
task budget, the UPWP shall be revised, approved by the MPO Policy Committee, and 
submitted to the Department for approval. 

N. The MPO Policy Committee must approve the UPWP and any subsequent revisions, and 
shall not delegate the approval authority, except for corrective actions. Corrective actions 
do not change the scope of work, result in an increase or decrease in the amount of task 
funding, or affect the overall budget. Examples include typographical, grammatical, or 
syntax corrections. 

0. Should any conflict be discovered between the terms of this agreement and the UPWP, the 
terms of this agreement shall prevail. 

P. The MPO is not authorized to request payment for any work it may perform that is not 
included in the current UPWP. 

Article 8. Compensation 
The Department's payment of any cost incurred under this agreement is contingent upon all of 
the following: 
A. Federal funds are available to the Department in a sufficient amount for making payments. 
B. The incurred cost is authorized in the UPWP. The maximum amount payable under this 

agreement shall not exceed the total budgeted amount outlined in the UPWP in accordance 
with 43 TAC §16.52. 

C. The cost has actually been incurred by the MPO and meets the following criteria: 
1. Is verifiable from MPO records; 
2. Is not included as match funds for any other federally-assisted program; 
3. Is necessary and reasonable for the proper and efficient accomplishment of program 

objectives; 
4. Is the type of charge that would be allowable under 2 CFR 200 Revised, "Cost Principles 

for State, Local, and Indian Tribal Governments" and the state's UGMS; and 
5. Is not paid by the Department or federal government under another assistance program 

unless authorized to be used as match under the other federal or state agreement and 
the laws and regulations to which it is subject. 

D. After October 1st of each year, the Department will issue a work order to the MPO 
establishing the effective date of work and the total funds authorized. If the UPWP is 
subsequently revised, necessitating a revision to the original work order, or the Department 
deems a revision necessary, a revised work order may be issued at any time throughout the 
fiscal year. If the amount in the UPWP differs from the amount in the work order, the 
amount in the work order prevails. 

E. The MPO is authorized to submit requests for payment of authorized costs incurred under 
this agreement on a semi-monthly basis, but no more than twenty four (24) times a year and 
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no less than monthly as expenses occur. Each request for payment shall be submitted in a 
manner acceptable to the Department, which includes, at a minimum, the following 
information: 
1. UPWP budget category or line item; 
2. Description of the cost; 
3. Quantity; 
4. Price; 
5. Cost extension; and 
6. Total costs 

F. The MPO shall submit the final bill from the previous fiscal year to the Department no later 
than December 31 51 of the calendar year in which that fiscal year ended . Any bills submitted 
after December 31 for a fiscal year in which the funds have been de-obligated will be 
processed against the current year's UPWP. 

G. Payment of costs is contingent upon compliance with the terms of Article 3 (Responsibilities 
of the MPO) of this agreement. Noncompliance may result in cancellation of authorized 
work and suspension of payments after a thirty (30) day notification by the Department to 
the MPO. 

Article 9. Reporting 
To permit program monitoring and reporting, the MPO shall submit reports as required in Article 
3 (Responsibilities of the MPO) of this agreement. If task expenditures overrun or underrun a 
budgeted task amount by twenty-five percent (25%) or more, the annual performance and 
expenditure report must include an explanation for the overrun or underrun. 

Article 10. Indemnification 
A. The MPO shall save harmless the Department and its officers and employees from all 

claims and liability that are due to activities of the MPO, its agents, or its employees 
performed under this agreement and that are caused by or result from error, omission, or 
negligent act of the MPO or of any person employed by the MPO. 

B'. To the extent possible under state law, the MPO shall also save harmless the Department 
from any and all expense, including but not limited to, attorney fees that may be incurred by 
the Department in litigation or otherwise resisting claims or liabilities that may be imposed on 
the Department as a result of the activities of the MPO, its agents, or its employees. 

Article 11. Inspection of Work and Retention of Documents 
A. The Department and, when federal funds are involved, the U.S. Department of 

Transportation (USDOT), and their authorized representatives shall have the right at all 
reasonable times to inspect or otherwise evaluate the work performed or being performed 
under this agreement and the premises on which it is being performed. 

B. If any inspection or evaluation is made on the premises of the MPO or a subcontractor, the 
MPO shall provide or require its subcontractor to provide all reasonable facilities and 
assistance for the safety and convenience of the inspectors in the performance of their 
duties. All inspections and evaluations shall be performed in a manner that will not unduly 
delay the work. 

C. The MPO agrees to maintain all books, documents, papers, computer generated files, 
accounting records, and other evidence pertaining to costs incurred and work performed 
under this agreement, and shall make those materials available at its office during the time 
period covered and for seven (7) years from the date of final payment under the UPWP. 
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Those materials shall be made available during the specified period for inspection by the 
Department, the US DOT, and the Office of the Inspector General of the US DOT and any of 
their authorized representatives for the purpose of making audits, examinations , excerpts, 
and transcriptions. 

D. The state auditor may conduct an audit or investigation of any entity receiving funds from 
the Department directly under this agreement or indirectly through a subcontract under this 
agreement. Acceptance of funds directly under this agreement or indirectly through a 
subcontract under this agreement acts as acceptance of the authority of the state auditor, 
under the direction of the legislative audit committee, to conduct an audit or investigation in 
connection with those funds. An entity that is the subject of an audit or investigation must 
provide the state auditor with access to any information the state auditor considers relevant 
to the investigation or audit under the state's UGMS. 

Article 12. Work Performance 
All work performed under this agreement shall be carried out in a professional and orderly 
manner, and the products authorized in the UPWP shall be accurate and exhibit high standards 
of workmanship. 

Article 13. Disputes 
The MPO shall be responsible for the settlement of all contractual and administrative issues 
arising out of procurement entered into in support of work under this agreement. In the event of 
a dispute between the Department and the MPO concerning the work performed under this 
agreement in support of the urban transportation planning process, the dispute shall be resolved 
through binding arbitration. Furthermore, the arbiter shall be mutually acceptable to the 
Department and the MPO. 

Article 14. Non-Collusion 
The MPO shall warrant that it has not employed or retained any company or person, other than 
a bona fide employee working for the MPO, to solicit or secure this agreement, and that it has 
not paid or agreed to pay any company or person, other than a bona fide employee, any fee, 
commission, percentage, brokerage fee, gift, or any other consideration contingent upon or 
resulting from the award or making of this agreement. If the MPO breaches or violates this 
warranty, the Department shall have the right to annul this agreement without liability or, in its 
discretion, to deduct from the agreement price or consideration, or otherwise recover the full 
amount of the fee, commission, brokerage fee, gift, or contingent fee. 

Article 15. Subcontracts 
A. Any subcontract for services rendered by individuals or organizations not a part of the 

MPO's organization shall not be executed without prior authorization and approval of the 
subcontract by the Department and, when federal funds are involved, the USDOT. All work 
in the subcontract is subject to the state's UGMS. If the work for the subcontract is 
authorized in the current approved UPWP, and if the MPO's procurement procedures for 
negotiated contracts have been approved by the Department either directly or through self
certification by the MPO, the subcontract shall be deemed to be authorized and approved, 
provided that the subcontract includes all provisions required by the Department and the 
US DOT. 

B. Subcontracts in excess of $25,000 shall contain all required provisions of this agreement. 
C. No subcontract will relieve the MPO of its responsibility under this agreement. 
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Article 16. Termination 
A. The Department may terminate this agreement at any time before the date of completion if 

the Governor withdraws his designation of the MPO. The Department or the MPO may seek 
termination of this agreement pursuant to Article 13 (Disputes) if either party fails to comply 
with the conditions of the agreement. The Department or the MPO shall give written notice 
to all parties at least ninety (90) days prior to the effective date of termination and specify 
the effective date of termination. 

B. The Department may terminate this agreement for reasons of its own, subject to agreement 
by the MPO. 

C. The parties to this agreement may terminate this agreement when its continuation would not 
produce beneficial results commensurate with the further expenditure of funds. In this 
event, the parties shall agree upon the termination conditions. 

D. Upon termination of this agreement, whether for cause or at the convenience of the parties, 
all finished or unfinished documents, data, studies, surveys, reports, maps, drawings, 
models, photographs, etc., prepared by the MPO shall, at the option of the Department, be 
delivered to the Department. 

E. The Department shall reimburse the MPO for those eligible expenses incurred during the 
agreement period that are directly attributable to the completed portion of the work covered 
by this agreement, provided that the work has been completed in a manner satisfactory and 
acceptable to the Department. The MPO shall not incur new obligations for the terminated 
portion after the effective date of termination . 

Article 17. Force Majeure 
Except with respect to defaults of subcontractors, the MPO shall not be in default by reason of 
failure in performance of this agreement in accordance with its terms (including any failure by 
the MPO to progress in the performance of the work) if that failure arises out of causes beyond 
the control and without the default or negligence of the MPO. Those causes may include but 
are not limited to acts of God or of the public enemy, fires, floods, epidemics, quarantine 
restrictions, strikes, freight embargoes, and unusually severe weather. In every case, however, 
the failure to perform must be beyond the control and without the fault or negligence of the 
MPO. 

Article 18. Remedies 
A. Violation or breach of agreement terms by the MPO shall be grounds for termination of the 

agreement. Any costs incurred by the Department arising from the termination of this 
agreement shall be paid by the MPO. 

B. This agreement shall not be considered as specifying the exclusive remedy for any dispute, 
but all remedies existing at law and in equity may be availed of by either party and shall be 
cumulative. 

Article 19. Gratuities 
A. Employees of the Department or the MPO shall not accept any benefits, gifts, or favors from 

any person doing business with, or who may do business with the Department or the MPO 
under this agreement. 

B. Any person doing business with, or who may do business with the Department or the MPO 
under this agreement, may not make any offer of benefits, gifts, or favors to Department or 
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the MPO employees. Failure on the part of the Department or the MPO to adhere to this 
policy may result in termination of this agreement. 

Article 20. Compliance with Laws 
The parties to this agreement shall comply with all federal and state laws, statutes, rules, and 
regulations, and the orders and decrees of any courts or administrative bodies or tribunals in 
any matter affecting the performance of this agreement, including without limitation, workers' 
compensation laws, minimum and maximum salary and wage statutes and regulations, and 
licensing laws and regulations. When required, the MPO shall furnish the Department with 
satisfactory proof of its compliance. 

Article 21. Successors and Assigns 
No party shall assign or transfer its interest in this agreement without written consent of the 
other parties. 

Article 22. Debarment Certifications 
The MPO is prohibited from making any award or permitting any award at any tier to any party 
that is debarred or suspended or otherwise excluded from or ineligible for participation in federa l 
assistance programs under Executive Order 12549, Debarment and Suspension. By executing 
this agreement, the MPO certifies that it is not currently debarred, suspended, or otherwise 
excluded from or ineligible for participation in Federal Assistance Programs under Executive 
Order 12549 and further certifies that it will not do business with any party that is currently 
debarred, suspended, or otherwise excluded from or ineligible for participation in Federal 
Assistance Programs under Executive Order 12549. The MPO shall require any party to a 
subcontract or purchase order awarded under this agreement as specified in 49 CFR Part 29 
(Debarment and Suspension) to certify its eligibility to receive federal funds and, when 
requested by the Department, to furnish a copy of the certification. 

Article 23. Equal Employment Opportunity 
The parties to this agreement agree to comply with Executive Order 11246 entitled "Equal 
Employment Opportunity" as amended by Executive Order 11375 and as supplemented in 
Department of Labor Regulations (41 CFR §60). 

Article 24. Pertinent Non-Discrimination Authorities 
During the performance of this Agreement, each party, for itself, its assignees, and successors 
in interest agree to comply with the following nondiscrimination statutes and authorities; 
including but not limited to: 
A Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq ., 78 stat. 252), (prohibits 

discrimination on the basis of race, color, national origin); and 49 CFR Part 21 . 
B. The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42 

U.S .C. § 4601 ), (prohibits unfair treatment of persons displaced or whose property has been 
acquired because of federal or federal-aid programs and projects). 

C. Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq .), as amended, (prohibits 
discrimination on the basis of sex). 

D. Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.) as amended, 
(prohibits discrimination on the basis of disability); and 49 CFR Part 27. 

E. The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits 
discrimination on the basis of age). 
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F. Airport and Airway Improvement Act of 1982, (49 U.S.C. Chapter471, Section 47123), as 
amended, (prohibits discrimination based on race, creed, color, national origin, or sex). 

G. The Civil Rights Restoration Act of 1987, (PL 1 00-209), (Broadened the scope, coverage 
and applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 
1975 and Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the 
terms "programs or activities" to include all of the programs or activities of the federal-aid 
recipients, subrecipients and contractors, whether such programs or activities are federally 
funded or not). 

H. Titles II and Ill of the Americans with Disabilities Act, which prohibits discrimination on the 
basis of disability in the operation of public entities, public and private transportation 
systems, places of public accommodation, and certain testing entities (42 U.S.C. §§ 12131-
12189) as implemented by Department of Transportation regulations at 49 C.F.R. parts 37 
and 38. 

I. The Federal Aviation Administration's Nondiscrimination statute (49 U.S.C. § 47123) 
(prohibits discrimination on the basis of race, color, national origin, and sex). 

J . Executive Order 12898, Federal Actions to Address Environmental Justice in Minority 
Populations and Low-Income Populations, which ensures nondiscrimination against minority 
populations by discouraging programs, policies, and activities with disproportionately high 
and adverse human health or environmental effects on minority and low-income 
populations. 

K. Executive Order 13166, Improving Access to Services for Persons with Limited English 
Proficiency, and resulting agency guidance, national origin discrimination includes 
discrimination because of limited English proficiency (LEP). To ensure compliance with Title 
VI, the parties must take reasonable steps to ensure that LEP persons have meaningful 
access to the programs (70 Fed . Reg. at 74087 to 74100). 

L. Title IX of the Education Amendments of 1972, as amended, which prohibits the parties from 
discriminating because of sex in education programs or activities (20 U.S.C. 1681 et seq.). 

Article 25. Nondiscrimination on the Basis of Disability 
The MPO agrees that no otherwise qualified disabled person shall, solely by reason of his 
disability, be excluded from participation in, be denied the benefits of, or otherwise be subject to 
discrimination under this agreement. The MPO shall ensure that all fixed facility construction or 
alteration and all new equipment included in the project comply with applicable regulations 
regarding Nondiscrimination on the Basis of Disability in Programs and Activities Receiving or 
Benefiting from Federal Financial Assistance, set forth in 49 CFR Part 27, and any amendments 
to it. 

Article 26. Disadvantaged Business Enterprise (DBE) Program Requirements 
If federal funds are used: 
A. The parties shall comply with the Disadvantaged Business Enterprise Program requirements 

established in 49 CFR Part 26. 
B. The Local Government shall adopt, in its totality, the State's federally approved DBE 

program. 
C. The Local Government shall incorporate into its contracts with subproviders an appropriate 

DBE goal consistent with the State 's DBE guidelines and in consideration of the local 
market, project size, and nature of the goods or services to be acquired. The Local 
Government shall submit its proposed scope of services and quantity estimates to the State 
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to allow the State to establish a DBE goal for each Local Government contract with a 
subprovider. The Local Government shall be responsible for documenting its actions. 

D. The Local Government shall follow all other parts of the State's DBE program referenced in 
TxDOT Form 2395, Memorandum of Understanding Regarding the Adoption of the Texas 
Department of Transportation's Federally-Approved Disadvantaged Business Enterprise by 
Entity, and attachments found at web address http://ftp.dot .state .tx .us/pub/txdot
info/bop/dbe/mou/mou attachments.pdf. 

E. The Local Government shall not discriminate on the basis of race , color, national origin, or 
sex in the award and performance of any U.S. Department of Transportation (DOT)-assisted 
contract or in the administration of its DBE program or the requirements of 49 CFR Part 26. 
The Local Government shall take all necessary and reasonable steps under 49 CFR Part 26 
to ensure non-discrimination in award and administration of DOT-assisted contracts. The 
State's DBE program, as required by 49 CFR Part 26 and as approved by DOT, is 
incorporated by reference in this Agreement. Implementation of this program is a legal 
obligation and failure to carry out its terms shall be treated as a violation of this Agreement. 
Upon notification to the Local Government of its failure to carry out its approved program, 
the State may impose sanctions as provided for under 49 CFR Part 26 and may, in 
appropriate cases, refer the matter for enforcement under 18 U.S.C. 1001 and the Program 
Fraud Civil Remedies Act of 1986 (31 U.S.C. 3801 et seq.). 

F. Each contract the Local Government signs with a contractor (and each subcontract the 
prime contractor signs with a sub-contractor) must include the following assurance: The 
contractor, sub-recipient, or sub-contractor shall not discriminate on the basis of race, color, 
national origin, or sex in the performance of this contract. The contractor shall carry out 
applicable requirements of 49 CFR Part 26 in the award and administration of DOT-assisted 
contracts . Failure by the contractor to carry out these requirements is a material breach of 
this Agreement, which may result in the termination of this Agreement or such other remedy 
as the recipient deems appropriate. 

Article 27. Procurement and Property Management Standards 
A. The parties to this Agreement shall adhere to the procurement standards established in Title 

49 CFR §18.36, to the property management standards established in 2 CFR 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, 
and to the Texas Uniform Grant Management Standards. The State must pre-approve the 
Local Government's procurement procedures for purchases to be eligible for state or federal 
funds . 

B. The MPO agrees to comply with applicable Buy America requirements set forth in the 
Surface Transportation Assistance Act of 1978 (Pub. L. 95-599) §401 and the FTA's Buy 
America regulations in 49 CFR Part 661. 

C. The MPO agrees to comply with the cargo preference requirements set forth in 46 USC 
§55305 and Maritime Administration regulations set forth in 46 CFR Part 381. 

Article 28. Environmental Protection and Energy Efficiency 
A. The MPO agrees to comply with all applicable standards, orders, or requirements issued 

under Section 306 of the Clean Air Act, 42 USC §7602; Section 508 of the Clean Water Act 
33 USC §1368; Executive Order 11738 and Title 40 CFR, "Protection of Environment." The 
MPO further agrees to report violations to the Department. 
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B. The MPO agrees to recognize standards and policies relating to energy efficiency that are 
contained in the State energy conservation plan issued in compliance with the Energy Policy 
and Conservation Act (Pub. L. 94-163). 

Article 29. Federal Reimbursement 
The MPO shall be responsible for any funds determined to be ineligible for federal 
reimbursement, and shall reimburse the Department the amount of those funds previously 
provided to it by the Department. 

Article 30. Control of Drug Use 
The MPO agrees to comply with the terms of the FTA regulation, "Prevention of Alcohol Misuse 
and Prohibited Drug Use in Mass Transit Operations," set forth in 49 CFR Part 655. 

Article 31. Lobbying Certification 
In executing this agreement, each signatory certifies to the best of that signatory's knowledge 
and belief, that: 
A. No federal appropriated funds have been paid or will be paid by or on behalf of the parties to 

any person for influencing or attempting to influence an officer or employee of any federal 
agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with the awarding of any federal contract, the making of 
any federal grant, the making of any federal loan, the entering into of any cooperative 
agreement, and the extension, continuation, renewal, amendment, or modification of any 
federal contract, grant, loan, or cooperative agreement. 

B. If any funds other than federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with federal contracts, grants, loans, or cooperative agreements, the 
signatory for the MPO shall complete and submit the Federal Standard Form-LLL, 
"Disclosure Form to Report Lobbying," in accordance with its instructions. 

C. The parties shall require that the language of this certification shall be included in the award 
documents for all sub-awards at all tiers (including subcontracts, sub-grants, and contracts 
under grants, loans, and cooperative agreements) and all sub-recipients shall certify and 
disclose accordingly. Submission of this certification is a prerequisite for making or entering 
into this transaction imposed by 31 USC §1352. Any person who fails to file the required 
certification shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure . 

Article 32. Amendments 
Any change to one or more of the terms and conditions of this agreement shall not be valid 
unless made in writing and agreed to by the parties before the change is implemented. 

Article 33. Distribution of Products 
A. The MPO shall provide a number of copies to be specified by the Department of all 

information, reports, proposals, brochures, summaries, written conclusions, graphic 
presentations, and similar materials developed by the MPO and financed, in whole or in 
part, as provided in this agreement. All reports published by the MPO shall contain the 
following prominent credit reference to the Department, USDOT, FHWA, and FTA: 
Prepared in cooperation with the Texas Department of Transportation and the U.S. 
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Department of Transportation, Federal Highway Administration, and Federal Transit 
Administration. 

B. Upon termination of this agreement, all documents prepared by the MPO or furnished to the 
MPO by the Department, shall be delivered to the Department. All documents, 
photographs, calculations, programs, and other data prepared or used under this agreement 
may be used by the Department without restriction or limitation of further use. 

Article 34. Legal Construction 
In case any one or more of the provisions contained in this agreement shall for any reason be 
held to be invalid, illegal, or unenforceable in any respect, that invalidity, illegality, or 
unenforceability shall not affect any other provisions and this agreement shall be construed as if 
it did not contain the invalid, illegal, or unenforceable provision. 

Article 35. Sole Agreement 
This agreement constitutes the sole and only agreement between the parties and supersedes 
any prior understandings or written or oral agreements between the parties respecting the 
subject matter of this agreement. 

Article 36. Copyrights 
The Department and the USDOT shall, with regard to any reports or other products produced 
under this agreement, reserve a royalty-free, nonexclusive and irrevocable right to reproduce, 
publish, or otherwise use, and to authorize others to use the work for government purposes. 

Article 37. Federal Funding Accountability and Transparency Act Requirements 
A. Any recipient of funds under this agreement agrees to comply with the Federal Funding 

Accountability and Transparency Act and implementing regulations at 2 CFR Part 170, 
including Appendix A. This agreement is subject to the following award terms: 
http://www.gpo.gov/fdsys/pkg/FR-201 0-09-14/pdf/201 0-22705.pdf and 
http://www.gpo.gov/fdsys/pkg/FR-201 0-09-14/pdf/201 0-22706.pdf 

B. The MPO agrees that it shall: 
1. Obtain and provide to the Department a Central Contracting Registry (CCR) number 

(Federal Acquisition Regulation, Part 4, Sub-part 4.11 00) if this award provides for more 
than $25,000 in Federal funding. The CCR number may be obtained by visiting the CCR 
web-site at https://www.sam.gov/portal/public/SAM/; 

2. Obtain and provide to the Department a Data Universal Numbering System (DUNS) 
number, a unique nine-character number that allows the Federal government to track the 
distribution of federal money. The DUNS number may be requested free of charge for 
all businesses and entities required to do so by visiting the Dun & Bradstreet on-line 
registration website at http://fedgov.dnb.com/webform; and 

3. Report the total compensation and names of its top five (5) executives to the Department 
If: 
i. More than 80% of annual gross revenues are from the Federal government, and 

those revenues are greater than $25,000,000; and 
ii . The compensation information is not already available through reporting to the U.S. 

Securities and Exchange Commission. 
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A. The parties shall comply with the single audit report requirements stipulated in 2 CFR 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards. 

B. If threshold expenditures of $750,000 or more are met during the fiscal year, the Local 
Government must submit a Single Audit Report and Management Letter (if applicable) to 
TxDOT's Compliance Division, 125 East 11th Street, Austin, TX 78701 or contact TxDOT's 
Compliance Division by email at singleaudits@txdot.gov. 

C . If expenditures are less than the threshold during the Local Government's fiscal year, the 
Local Government must submit a statement to TxDOT's Compliance Division as follows: 
"We did not meet the $ expenditure threshold and therefore, are not required to have 
a single audit performed for FY " 

D. For each year the Project remains open for federal funding expenditures, the Local 
Government will be responsible for filing a report or statement as described above. The 
required annual filing shall extend throughout the life of the Agreement, unless otherwise 
amended or the Project has been formally closed out and no charges have been incurred 
within the current fiscal year. 

Article 39. Notices 
All notices to any party by the other parties required under this agreement shall be delivered 
personally or sent by certified or U.S. mail, postage prepaid, addressed to the party at the 
following addresses: 

Director 
MPO: Laredo Urban Transportation Study 

1120 San Bernardo Avenue 
Laredo, Texas, 78042 

City Manager 
Fiscal Agent: City of Laredo 

1110 Houston Street 
Laredo, Texas 78040 

Director, Transportation Planning & Programming Division 
Department: Texas Department of Transportation 

125 E. 11th Street 
Austin, Texas 78701 

All notices shall be deemed given on the date delivered or deposited in the mail, unless 
otherwise provided in this agreement. Any party may change the above address by sending 
written notice of the change to the other parties. Any party may request in writing that notices 
shall be delivered personally or by certified U.S. mail and that request shall be honored and 
carried out by the other parties. 
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Article 40. Signatory Warranty 
Each signatory warrants that the signatory has necessary authority to execute this agreement 
on behalf of the entity represented. 

THIS AGREEMENT IS EXECUTED by the Department, the MPO, and the Fiscal Agent in 
triplicate. 

THE MPO 

Signature 

Pete Saenz 
Typed or Printed Name 

MPO Chairman and City of Laredo, Mayor 
Title 

Date 

THE DEPARTMENT 

Signature 

Typed or Printed Name 

Director, Transportation Planning and 
Programming Division, Texas Department of 
Transportation 
Title 

Date 

THE FISCAL AGENT 

Signature 

Horacia A. De Leon, Jr. 
Typed or Printed Name 

City of Laredo, City Manager 
Title 

Date 
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Vanessa Guerra 

From: 
Sent: 
To: 

Kristina L. Hale 
Friday, July 13, 2018 5:01 PM 
Vanessa Guerra 

Subject: RE: MPO!TxDOT Planning Agreement 

So sorry, Vanessa, I was out of town and forwarded it to another attorney who had not gotten to it. 
I just reviewed the agreements and could find no legal issues. 

Xristina X. Laure[ Jfa[e 
City Attorney 
1110 Houston Street 
Laredo, Texas 78042 
(956) 791-7317 Telephone 
(956) 791-7494 Facsimile 

Confidentiality Notice: This email contains confidential information protected by the Electronic Communications Privacy Act, Attorney Client and/or Work 
Product Privilege. Unauthorized disclosure is strictly prohibited. Please destroy all copies of the original message if you are not the intended recipient. 

From: Vanessa Guerra 
Sent: Friday, July 13, 2018 11:13 AM 
To: Kristina L. Hale <khale@ci.laredo.tx.us> 
Subject: FW: MPO/TxDOT Planning Agreement 

Good morning Ms. Hale, 

I was wondering if you had had a chance to review the latest draft MPO Planning Agreement. As I 
mentioned below, TxDOT is requesting that the City, and the MPO partially execute by 
September. TxDOT requires any proposed changes to the document be submitted as soon as 
possible so that TxDOT's lawyers can review/approve them. Thank you. Vanessa 

Vanessa Guerra 
Planner Ill: City of Laredo Planning Department: Laredo Metropolitan Planning Organization: 1120 San Bernardo Ave.: 
P.O. Box579: Laredo Texas 78042-579: Main: 956-794-1613: Dir.: 956-794-1604: Fax: 956-794-1624: 
vguerra @ci.laredo. tx.us 

From: Vanessa Guerra 
Sent: Tuesday, July 03, 2018 3:46PM 
To: Kristina L. Hale 
Cc: Nathan R. Bratton 
Subject: FW: MPO/TxDOT Planning Agreement 

Good afternoon Ms. Hale, 

Attached for your review is the latest draft MPO Planning Agreement, as well as, the previous 
agreement executed in 2012. TxDOT requires that the City, as the MPO's fiscal agent, the MPO and 
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TxDOT agree in writing as to each party's responsibilities regarding the MPO. Said agreements are 
updated approximately every 5 years. 

TxDOT is requesting that the City and the MPO partially execute by September, therefore I will be 
submitting to City Council and the MPO in August for authorization to execute. 

Should you have any concerns please, send them by July 13th if possible. Please don't hesitate to 
give me a call with any questions. 

Thanks Vanessa 

Vanessa Guerra 
Planner Ill :City of Laredo Planning Department: Laredo Metropolitan Planning Organization : 1120 San Bernardo Ave. : 
P.O. Box 579: Laredo Texas 78042-579: Main: 956-794-1613: Dir.: 956-794-1604: Fax: 956-794-1624: 
vguerra@ci.laredo.tx.us 

From: Adriana Rodriguez Delgado 
Sent: Monday, July 02, 2018 5:08 PM 
To: Vanessa Guerra 
Cc: Nathan R. Bratton 
Subject: RE: MPO(TxDOT Planning Agreement 

Please send to Legal for their review. 

Adriana R. Delgado 
City of Laredo 
Financial Services Dept. 
Phone (956)791-7436 
Fax (956)791-7477 

From: Vanessa Guerra 
Sent: Monday, July 2, 2018 4:49 PM 
To: Adriana Rodriguez Delgado <adelgado1@ci.laredo.tx.us> 
Cc: Nathan R. Bratton <nbratton@ci.laredo.tx.us> 
Subject: FW: MPO/TxDOT Planning Agreement 
Importance: High 

Hi Adriana, 

I have attached the latest draft MPO Planning Agreement, between TxDOT, the City as the Fiscal 
Agent, and the MPO, as well as, the 2012 agreement. TxDOT mentions below that the current draft 
agreement is pretty similar to the one the City previously signed. 

The responsibilities of the fiscal agent are spread throughout the document, so you may wish to 
review the entire document, but I noticed that Articles 5, 27 (maybe), 29 (maybe) 37, and 38 pertain 
to the fiscal agent's responsibilities. Please review and submit your comments by July 131

h. 



I will be submitting to the City Council for authorization to execute in August. Give me a call with any 
questions, and/or let me know if you think it should be sent to anyone else in the city for their 
review. Thanks. V. 

Vanessa Guerra 
Planner Ill : City of Laredo Planning Department: Laredo Metropolitan Planning Organization : 1120 San Bernardo Ave. : 
P.O. Box 579: Laredo Texas 78042-579: Main: 956-794-1613: Dir.: 956-794-1604: Fax: 956-794-1624: 
vguerra@ci.laredo. tx.us 

From: Peggy Thurin 
Sent: Friday, May 18, 2018 9:55 AM 
To: jpollack@cctxmoo.us; Kendra Coufal; nbratton@ci.laredo.tx.us; djones@mail.ci.lubbock.tx.us; 
barnettc@co.grayson.tx.us; lin.barnett@wichitafa llstx.gov; Muno, Travis; elisa.smetana@abilenetx.com; 
ashby.johnson@campotexas.org; bdickinson@setrpc.org; bmpo@cob.us; drudge@bcsmpo.org; mmorris@nctcoq.org; 
mmedina@elpasompo.org; jjgarza@myharlinqen.us; acanon@hcmpo.org; alan.clark@h-qac.com; 
mwyers@longviewtexas.gov; cwalker@permianbasinmpo.com; major.hofheins@cosatx.us; imartinez@alamoareampo.org; 
ReaDonna.Jones@txkusa.org; hnick@tylertexas.com; mberqeron@victoriatx.org; cevilia@ci.waco.tx.us; Dan Kessler 
Cc: Nick Page; Raymond Sanchez Jr; Sara Garza; Mansour Shiraz 
Subject: MPO/TxDOT Planning Agreement 
Importance: High 

Attached please find the updated template for our planning agreement. Some of the boiler plate has been updated but 
for the most part it is the same responsibility listing that y'all signed before. 

Like the Transit MOU, our lawyers have reviewed and signed off on the language contained in this template. Do not 
change the wording beyond the fill-ins. The responsibility to hire/fire the MPO director is listed under three area (the 
MPO, the Policy Board, the fiscal agent). Please select the appropriate one for your organization and delete it from the 
other two. 

Everyone's contracts are set to expire September 30 (Even yours, Ashby) so I would like to have all the partially executed 
contracts back to me by September 17. Give me a shout if you have any questions/concerns. 

Click It or Ticket. 
Day and Night. JD~N• 
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Vanessa Guerra 

From: 
Sent: 

Peggy Thurin <Peggy.Thurin@txdot.gov> 
Friday, July 13, 2018 1 :27 PM 

To: Vanessa Guerra; Sara Garza 
Cc: Nathan R. Bratton; Kristina L. Hale 
Subject: RE: Laredo MPO planning agreement 

These have been approved I 

From: Vanessa Guerra [mailto:vguerra@ci.laredo.tx.us] 
Sent: Friday, July 13, 2018 12:21 PM 
To: Peggy Thurin; Sara Garza 
Cc: Nathan R. Bratton; Kristina L. Hale 
Subject: RE: Laredo MPO planning agreement 

Hi Peggy, 

The proposed change I sent today is in addition to the two proposed changed I sent 
previously. Thanks! V. 

From: Peggy Thurin [mailto:Peggy.Thurin@txdot.gov] 
Sent: Friday, July 13, 2018 11:44 AM 
To: Vanessa Guerra; Sara Garza 
Cc: Nathan R. Bratton; Kristina L. Hale 
Subject: RE: Laredo MPO planning agreement 

Please don't do that yet until I get a response from our lawyers. I just spoke with them and they are hoping to get a 
response for me shortly (this is a very busy time of year for all of us ... ) 

From: Vanessa Guerra [mailto:vguerra@ci.laredo.tx.us] 
Sent: Friday, July 13, 2018 11:20 AM 
To: Sara Garza 
Cc: Peggy Thurin; Nathan R. Bratton; Kristina L. Hale 
Subject: FW: Laredo MPO planning agreement 

Good morning Sara, 
The MPO will be making the following change to the planning agreement. Please advise. 

Article 6. Responsibilities of the MPO Transportation Planning Director 
The responsibilities of the MPO Transportation Planning Director are as follows: 
Administer the MPO's UPWP. The Director shall sep;-e-i~U time sapaffiy-,a.M...sl'=lai.J. take planning policy direction from 
and be responsible to the designated MPO Policy Committee. 

From: Vanessa Guerra 
Sent: Tuesday, July 03, 2018 4:08 PM 
To: 'Sara Garza' 
Cc: Peggy Thurin (Peggy.Thurin@txdot.gov); Nathan R. Bratton; Kristina L. Hale 
Subject: Laredo MPO planning agreement 

Good afternoon Sara, 
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The Laredo MPO will be making the following changes to the planning agreement. Please 
advise. Thanks. V. 

Article 4. Responsibilities of the MPO Policy Committee 
D. Exercise sole responsibility to hlfe, supervise, evaluate, and terminate and direct the MPO 
Transportation Planning Director. 

Article 5. Responsibilities of the Fiscal Agent 
F. Exercise sole responsibility to hire, supervise, evaluate, and terminate the MPO Transportation Planning 
Director. 

ORSLOWDOWN 
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From: Sara Garza [mailto:Sara.Garza@txdot.gov] 
Sent: Friday, May 18, 2018 11:35 AM 
To: Vanessa Guerra 
Subject: FW: MPO{TxDOT Planning Agreement 
Importance: High 

FY1 

From: Peggy Thurin 
Sent: Friday, May 18, 2018 9:55 AM 
To: jpollack@cctxmpo.us; Kendra Coufal; nbratton@ci.laredo.tx.us; djones@mail.ci.lubbock.tx.us; 
barnettc@co.grayson.tx.us; lin.barnett@wichitafallstx.gov; Muno, Travis; elisa.smetana@abilenetx.com; 
ashby.johnson@campotexas.org; bdickinson@setroc.org; bmpo@cob.us; drudqe@bcsmpo.org; 
mmorris@nctcoq.org; mmedina@elpasompo.org; jjgarza@myharlinqen.us; acanon@hcmpo.org; 
alan.clark@h-qac.com; mwyers@longviewtexas.gov; cwa lker@permianbasinmpo.com; 
[]lll lor.hofhelns@cbsatx. us; .imartinez@alamoareamooLorn; Rea Donna J,ones@txkusa. org; 
hnick@tylertexas .com; m bergeron@victoriatx.org; cevi lia@ci. waco. tx. us; Dan Kessler 
Cc: Nick Page; Raymond Sanchez Jr; Sara Garza; Mansour Shiraz 
Subject: MPO{TxDOT Planning Agreement 
Importance: High 

Attached please find the updated template for our planning agreement. Some of the boiler plate has 
been updated but for the most part it is the same responsibility listing that y'all signed before. 

Like the Transit MOU, our lawyers have reviewed and signed off on the language contained in this 
template. Do not change the wording beyond the fill-ins. The responsibility to hire/fire the MPO 
director is listed under three area (the MPO, the Policy Board, the fiscal agent). Please select the 
appropriate one for your organization and delete it from the other two. 

Everyone's contracts are set to expire September 30 (Even yours, Ashby) so I would like to have all the 
partially executed contracts back to me by September 17. Give me a shout if you have any 
questions/concerns. 

Click It or Ticket. 
Day and Night. JD·Illl 





D. Discussion with possible action on the transfer of$ 96.93 Million from 
the construction of US 59 Interchanges at Del Mar Blvd, Shiloh Dr., 
International Airport, Jacaman Rd, and University Blvd ( CSJs: 0086-14-
075,076,077,078,and 079) to the construction of US 59 Frontage Roads 
between US 59 and International Blvd (CSJs: 0086-14-086,087,088,and 
089). This change will allow better access to business and residences 
located along the US 59 corridor. In addition, it will allow for easier 
future construction of the interchanges by avoiding duplicated traffic 
closures/ detours. 



Angelica Quijano 

From: Vanessa Guerra 
Sent: 
To: 

Wednesday, August 1, 2018 11:48 AM 
Angelica Quijano 

Subject: FW: New Policy Item- MPO Meeting (07/16/18) 

From: Roberto Rodriguez III [mailto:Roberto.Rodriguez@txdot.gov] 
Sent: Wednesday, July 11, 2018 2:44 PM 
To: Vanessa Guerra 
Cc: Melisa Montemayor; David Salazar; Nathan R. Bratton 
Subject: New Policy Item- MPO Meeting (07/16/18) 

Vanessa, 
Here is the item to be included: 

Discussion with possible action on the transfer of$ 96.93 Million from the construction of US 59 Interchanges at Del Mar 
Blvd, Shiloh Dr, International Airport, Jacaman Rd, and University Blvd ( CSJs: 0086-14-075,076,077,078,and 079) to the 
construction of US 59 Frontage Roads between US 59 and International Blvd (CSJs: 0086-14-086,087,088,and 089). This 
change will allow better access to business and residences located along the US 59 corridor. In addition, it will allow for 
easier future construction of the interchanges by avoiding duplicated traffic closures/detours. 

Please let us know if you need additional information. 

Thanks, 
Roberto Rodriguez, P.E. 
TP&D-Advanced Planning Supervisor 
Laredo District 
1817 Bob Bullock Lp 
Laredo TX 78043 
(956) 712-7735 (Direct) 
(956) 333-4075 (Cell) 

OR SLOWDOWN 

.1 



Laredo MPO Highway Project Summary List 

FY 2019-2022 TRANSPORTATION IMPROVEMENT PROGRAM 

PER ACTIONS OF THE POLICY COMMITTEE THRU- 05/2018 

CSJ I PROJECT NAME I SCOPE FROM TO _I_ PROJECT I CATEGORY I YOE COST I Status of Project 

SPONSOR 

0018-06-183 I IH 35 DC#5 
I Constr~c~ dlreaconnector II 

5 
0.5 m• S of USS9/LP 20 O.S ml E IH 35/US 59-tfl20 1 TxOOT I 4 

0922-33-093 I 
Calton Grade 

I 
Construct a Grade 0.25 Miles East of I 0.25 Miles West of Calton Rd. I I 

Separation Separation Interchange Calton Rd . 
City 10 

0922-33-076 I 
Flecha Ln./Las I Construct new location two Intersection of FM 

0.174 Miles East of FM 1472 10 
Cruces lane highway 1472 and Flecha 

City 1,987,857 

underwa~ 

tCitv' IPM: 

AFA pending execution; 

0922-33-177 I River Vega Trail I Construct hike & bike trail Anna Park LCC Campus Ory 9-TAP 913,402 Procurement process to follow 

(City PM: John Porter) 

0922 ·.D · l fi5 I Hachar Rd. I 
Cosntruct 5 lane Rural l FM 1472 I 0.100 Miles E of Beltway 

I City I I 32,339,796 7 
Highway Parkway 

--

0922-33-178 1 
Bridge Inspection I Cosntruction of Inspection I 

Booths Booths 
World Trade Bridge I City I to I 12,067,384 

0018-06-136 
I Shiloh Overpass 

on IH 35 

Widen of Main lanes and RR I 
Grade Separation 

Shiloh Drive l 0.25 Miles of US 59/iH 69W I TxDOT I 1 I 67,435,054 

Jacaman 

'
1 

- 0086-14-078 l Interchange on Construction of Interchange 0.50 Ml S of Jacaman 0.50 Ml N of Jacaman TxDOT 2 22,438,723 

us 59J I follow 

8 89 
I Uniroyal Bridge on Replacement of existing 0.500 Ml 5 of Uniroyal 2.66 Ml N of Uniroyal 

iSchematic at 30%; Utility 

T!!DOT 1 83,477,632 001 -05-0 IH 
35 bridge Interchange Interchange 



• 

• 

I 

• 

Del Mar 
O.SCJ Ml 5 ,of Del Mar 

0086·14..075 l lnten:hange o!111-j Constru~;tfon of lnt.ercnang!!" 
Bwd. 

35 

Shiloh Interchange . . 
0086-14-076 I Construction of Interchange 0.50 Ml S of Sh1loh Rd. 

on US 59 

University . I I 0.50 Ml S of Un1versity 
0086-14-079 I Interchange on US Construction of Interchange Blvd. 

Note: Shaded areas denote a GROUPED project category 

Funding Category Types 

CAT 1: Preventive Maintenance and Rehabilitaion 

CAT 2 Metro Corridor Projects 

CAT 7: Metro Mobility and Rehabilitation 

CAT 9: Transportation Enhancement (TE) and Transporation Alternative Program (TAP) 

Prop 1: Propostion 1: Effective in 2015 Highway Trust Fund allocation from gas tax revenue 

0.50 Ml N of Del Mar Blvd. 

0.50 Ml N of Shiloh Rd. 

0.50 Ml N of University Blvd. 

Prop 7: Proposition 7: MPO allocations from formula funds diverted from state general sales, use tax, vehicle sales 

and rental tax (become available in 2018) 

OUTSIDE OF TIP YEARS/ALREADY IN THE PORTAL 

TBD Reuthinger Construct 5 lane road Beltway Parkway IH35 

OOB6-14-.Q77 Airport Construct overpass at airport 

Survey Schematic 

bOOT 2 30,692,033 !refinement underway; PS&E tc 

hOOT 2 27,380,859 

TxDOT 2 21,458,953 

County 7 21,440,668 

County 2M 14,785,990 
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TIP 2019·2022 PROJECTS 

GSJ 0927-33·177 
ROADWAY RIVER VEGA 
FROM Anna Par!< 
TO LCC Campos 
VVORK Rover V99a mulh ·use 
Oil OliVO lran;portAIIOO Irati 
0"'1\L COST $913.402 

FY 2019 

CSJ 0018.00·183 
ROADWAY IH 35 
FRO~ 0.6 mt S of US 59·SL20 
TO · 0 6 m1 E oiiH 35/US 69·SL20 
WORK Con•lrucbon of direct 
connector Interchange (OCNS) 
TOTAL COST $3'1,637,499 
PY2P~P 

CSJ.0922·33·078 
ROADWAY FM 1472 
FRO~ lnteraecbon of FM 1412 and 
Ffll.:h t~ 
TO 0174 m1 E ofFM 1472 
VVORK Conslru<.Lton of two lane 
highway 
TOTAL COST $1,987,857 
FY2019 

tl.SJ l<3il ~ 
ROADWAY CAlTON RO/SAIH Willi!~. 
FROM 0 25 tn1 E of Calion ~~. ~ r,l~q 
TO. 0 26 m• W ol Calton Rd/Sanla Mana 
WORK Consl~~~thon or a gr!ide seperalion 
inter chango 
TOTAL COST $21,249,609 
FY2019 

CSJ 0922·33·11!5 
ROADWAY HACHAR PARIW'/1\Y 
FROM FM 1472 
TO 0 1 mt E o1 Beltway Pkwy 
VVORK Pr&mll0181y engm89ftng for 
Slone rural ht\1>Way 
TOTAL COST $32,339.796 
1""1': Q21 

CSJ 0922 ·33·118 
ROADWAY LOOP 20 
FROM World Trade Bnd<J• 
TO. World Tralle BrldgO 
VVOR K Conslruci!On of tnSJ!GCioon 
booths 
TOTAL COST $12.007.36<1 
·l"l'~Q'l.~ 

CSJ 0018 ·00·136 
ROADWAY. IH 35 
FROM Shiloh Dt 
TO 0 25 mt N of US 59nti69W 
WORK Vllden of ma111lanM and 
RR grade seporahon 
TOTAL COST $67,435,054 
FY 2021 

OSJ 0086·14.078 
ROADWAY US 59 
FROM 0 50 mt S of Jacwnan lld 
TO o 50 m1 N or Jacaman Rd 
VVORK Construchon of onterchange 
TOTAL COST $22,438,723 
FY2021 

~~ ·1. '.._I_J-L , , ,. 
lJ [j ~ I I 1 •. 1. . 1_ 1_.1 

201 2022 I 

LOCATIONS OF PROJECTS 

Coobnuall 

CSJ 0018.05.()89 
ROADWAY IH 35 
FROM 0 50 m1 S of Un•oyaf lnler<hange 
TO 2 68 m1 N of UnlroyallnterctlMge 
WORK Replacement of ex•sltng bndge 
TOTAL COSf $83,477,632 
FY 2022 

CSJ 0086·14.075 
ROADWAY US 69 
FROM 0 50 m• S of Oel Mar 8fvd 
TO 0 50 ml N of Del Mar Bfvd 
WORK ConstNctlon of W11erchange 
TOTAL COSf $30,692,033 
FV 2022 

CSJ 0066·1~.076 
ROADWAY US 69 
FROM 0 60 ml S of Shttoh Dt 
TO 0 50 m1 N of Shloh Or 
WORK' ConslructiOn of Ollerch8nge 
TOTAL COST $27,380,859 »n 
CSJ 0066·14·079 
ROADWAY US 59 
FROM 0 50 mr S of UnoverSIIy Blvd 
TO 0 50 m1 N of UnlVOt&lly Blvd 
WORK ConstructiOn of 01terch8nge 
TOTAL COST $21,458,953 
FY 2022 

• f 

I 11 1 l•
1
1 f tt 

CS,J ~OD1 8·0.5·089 

C SJ ;0086 .14· 076 

-I I I 

' . 

-\-' 
1 ~1 }fi!) 

~··· 

Original Pro)<tcls 2019·2022 

- TIP 
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WEDNESDAY, AUGUST 15, 2018 

10:16:02 AM 

STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM 

LAREDO MPO ·HIGHWAY PROJECTS 

PAGE: 3 OF 8 

FY 2019 

2019-2022 STIP 07/2018 Revision: Pending Approval 

DISTRICT MPO COUNTY CSJ TIP FY HWY PHASE CITY YOECOST 

LAREDO LAREDO WEBB 0922-33-177 2019 cs C,E LAREDO $ 815,798 
LIMITS FROM Anna Park PROJECT SPONSOR 

LIMITS TO LCC Campus REVISION DATE 07/2018 
--PROJECT Construction of River Vega Muniuse Aliemat ive TranspOrlatioriTraTI 1 MPO PROJ NUM 

--~~D~E~S~C~R __________________________________________ ~~~----------------- FUN~T(~S~) ~9T_A_P __________ ___ 
REMARKS p ROJECT 

P7 jHISTORY __ _ 
--~T~O~T~A~L~P~R~O~J~E~C~T~C~O~S~T~I~N~F~O~R~M~A~T~IO~N~----------------------~-A~UT=H~OR~I~Z=ED~F~U~N=D~IN~G~BYCATEGORY/SHARE 

ROW PURCH $ il COST OF 9TAP "' 652,638$ 0 _$ 0 j$ 163,160 $ - Q !H5,79B 
PRELENG $ 19,082 CATEGORY I FEDERAL 1 STATE. II REGIONAL I LOC_·A· Ll· LC l TOTAL 

CONSTR $ 777,634 APPROVED TOTAL p." 652,638 $,-------,OM$ 0 I$ -f63,16id ---------O-~$-·a-15)'98 
CONST ENG $ 19,082 PHASES 

CONTING $ 0 $ 815,798 
INDIRECT $ 81,580 
BOND FIN $ () 

PTCHG ORO$ 1:1 
TOTAL CST $ "'897,378 

2019-2022 STIP 07/2018 Revision: Pending Approval 

DISTRICT MPO COUNTY CSJ TIP FY HWY PHASE CITY YOECOST 

LAREDO LAREDO WEBB 0018-06-183 2019 IH 35 C,E LAREDO t 34,637,499 
LIMITS FROM 0.50 miles south of US59-SL20 PROJECT SPONSOR 

LIMITS TO 0.50 miles east of IH35/US59-SL20 REVISION DATE 07/2018 

I'R~~~~~ corisiriJction of oirecfconnecior iiil-er_e:_ila_n_g_e _(D_c_-#_s_i ____ ~ -:-:==-----------------~~--F.~~~~~~o~A~~~ 1 A 

~MARKS .. ROJECT 
P7 HISTORY 

TOTAL PROJECT COST INFORMATION ------------L..:Ai,'U;THORIZEifi=UI•.fi)iNG -B.YCATEGORY/SH.AR""E=--------------------

PREL ENG$ 1,548,716 CATE'GORV STATE REC:HON.AL LOCAL R 'I.C TOTAL 
ROW PURCH $ 0 COST OF ;i,Oi\0,~ ... 0 $ 0 $ 0 30,000,000 

CONSTR $ 31,606,441 APPROVED 1 4~a,750 0 $ C S 4,637,499 
CONST ENG$ 1,482,342 PHASES "fO ~l S:atJ:i, 0 $ 0 ~7,499 

CONTING $ 945,003 $ 34,637,499 
INDIRECT$ 0 
BOND FIN$ tl 

PTCHG ORO$ tl 
-TOTAL CST f--35~582,502 

2019-2022 STIP 07/2018 Revision: Pending Approval 
.. DISTRICT MPO COUNTY CSJ TIP FY HWY PHASE CITY YOECOST 

LAREDO LAREDO WEBB 0922-33-093 2019 cs C,E,R LAREDO S 21,249,609 
LIMITS FROM 0.25 M EAST OF CAL TON/SAN MARIA INT PROJECT SPONSOR 

LIMITS TO 0.25 M WEST OF CAL TON/SAN MARIA INT REVISION DATE 07/2018 
PROJECT CONSTRUCTiON OF A <TRADE SEPARATION INTERCHAN. E 

DESCR I MPO PROJ NUM 

"'""-----~-- ~N.~ CATQ')_~~_s;!~~·----------
ROJECT REMARKS 

P7 HISTORY 
TOTAL PROJECT COST INFOR"'M'"A"'T"IO"N.----------------L~AUTHORIZEDFUNDING BYC-AfEGOR"'Yt""S""H'""A-::Rc=E:---------------------

PREL ENG $ 795,858 CATEGORY FEDERAL STATE IU iGIONAL i LOC~I.. 
ROW PURCH $ 3,450,000 COST OF 10 0 !£ (1. \ , ;l.lOfJ S 

CONSTR $ 16,242,001 APPROVED 3LC 0' 0 $ 0 $ 
CONST ENG $ 761,750 PHASES TOTAL 0 0 · 1,ti4't,!)0E\. $ 

CONTING $ 485,636 $ 21,249,609 

l C OTAI.. 
0 s 13-, 1·17 .~35 

a, ~02 . 1 N a a. m2. 11~ 
8, 102, 17d- s 21,24f1Jiffif 

INDIRECT$ 0 
BOND FIN$ 0 

PT CHG ORO$ 0 
TOTAL CST 

PHASE: C =CONSTRUCTION, E = ENGINEERING, R = ROW, T =TRANSFER 

---------------------------------------------
-----------
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WEDNESDAY, AUGUST 15,2018 

10:16:02 AM 

STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM 

LAREDO MPO ·HIGHWAY PROJECTS 

FY 2019 

2019-2022 STIP 07/2018 Revision: Pending Approval 

DISTRICT MPO COUNTY CSJ TIP FY HWY PHASE CITY 

LAREDO LAREDO WEBB 0922-33-076 2019 cs C,E LAREDO 
PROJECT SPONSOR 

PAGE: 4 OF 8 

YOE COST 

1,987,857 
LIMITS FROM INTERSECTION OF FM 1472 AND FLECHA 

LIMITS TO 0.174 MILES EAST OF FM 1472 
- -PROJEC-T new location two lane liighway-

REVISION DATE 07/2018 

DESCR 
REMARKS 

P7 
TOTAL PROJECT COST INFORMATION 

PREL ENG$ 88,711 
ROWPURCH $ 1,250,000 COST OF 

CONSTR $ 1,810,434 APPROVED 
CONST ENG $ 88,711 PHASES 

CONTING $ 22,630 $ 1,987,857 
INDIRECT$ 0 
BOND FIN$ 0 

PTCHG ORO $ 0 
TOTAL CST $- 3,260,486 

CATEGORY 
10 $ 
3LC $ 
TOTAL $ 

ROJECT 
1-tiSiORY 

I MPO PROJ NUM 
FUNDING CAT(S) 3L...;C,..:., 1_0 _____ _ 

AUTHORlZED FUNDING BY CATEGORY/SHARE 

~~~,'i~~~--~~i' R'G""'"'o I 
LOCAL LC TOTAL 
274,595 $ -- 0 $ 1,372,973 

0$ 0$ 0$ 0 $ 614,884 $ 614,884 
1,098,378- $ ---·- -0 $ 0 $ 274,595 $ 614,8M !f 1,987,857 

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T =TRANSFER 

-- --- -- --



WEDNESDAY, AUGUST 15,2018 

10:16:02 AM 

STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM 

LAREDO MPO ·HIGHWAY PROJECTS 

PAGE: 5 OF 8 

FY 2021 

2019-2022 STIP 07/2018 Revision: Pending Approval 

DISTRICT MPO COUNTY CSJ TIP FY HWY PHASE CITY YOE COST 

LAREDO LAREDO WEBB 0018-06-136 2021 IH 35 C,E LAREDO $ 67,435,054 
LIMITS FROM Shiloh Drive PROJECT SPONSOR 

LIMITS TO 0.25 miles North of US 59/IH69W REVISION DATE 07/2018 
PROJECT Wfden of main lanes and RR Grade separation 

DESCR I MPO PROJ NUM 

--------L--'-FU'-N_D'-1'-N_G CAT(S)._1 ''-2M_:._,4.:..., 1_2 ____ _ 
REMARKS ROJECT~ 

P7 H.ISTORY 
TOfAL PR'"O;oJ~EC""T;-C"o=sT;--;;:IN;-;:F"'O;;:;R"'M;-;;Ac:;:T"'IO"N.--------------~AUTHOifiZED FUNDING BY CATEGORY/SHARE 

PREL ENG$ 3,015,163 
ROWPURCH $ 0 COST OF 

CONSTR $ 61,533,948 APPROVED 
CONST ENG $ 2,885,942 PHASES 

CONTING $ 1,839,865 $ 67,435,054 
INDIRECT$ 0 
BOND FIN $ 0 

PT CHG ORO$ 0 
TOTAL CST$ 69,274,918 

2019-2022 STIP 

DISTRICT MPO 

LAREDO LAREDO 
LIMITS FROM World Trade International Bridge 

LIMITS TO 
--PROJECT.-:cc~on-s"'trccuc""t~io·n-offnspectlon booths 

DESCR 
REMARKS 

P7 
TOTAL PROJECT COST INFORMATION 

PREL ENG $ 538,575 
ROW PURCH $ 0 COST OF 

CONSTR $ 10,991,333 APPROVED 
CONST ENG $ 537,476 PHASES 

CONTING $ 124,202 $ 12,067,384 
INDIRECT $ ft 
BONO FIN$ 0 

PT CHG ORO$ 0 
TOTALCST $ 12,191,586 

2019-2022 STIP 

DISTRICT MPO 

LAREDO LAREDO 
LIMITS FROM 0.50 mi. S. of Jacaman 

LIMITS TO 0.50 mi. N. of Jacaman 
PROJECT For construction of interchange 

DESCR 
REMARKS 

P7 
TOTAL PROJECT COST INFORMATION 

PREL ENG$ 1,099,497 
ROWPURCH $ 0 COST OF 

CONSTR $ 22,438,723 APPROVED 
CONST ENG $ 1,052,376 PHASES 

CONTING $ 670,916 $ 22,438,724 
INDIRECT$ 0 
BOND FIN $ 0 

PT CHG ORO$ 0 
TOTAL CST$ 25,261,512 

CATEGORY FEDERAL STATE REGIONAL LOCAL LC TOTAL 
, s 10,748,043 $ 2,687,oH & ---a· $-- ---- o$--·- -- --- 0 $13,435:054 
2M s· 7.2oo.ooo $ 1,8oo.ooo $ o $ o $ 0 $ 9,000,000 
4 $ 21,600,000 $ 5,400,000 $ 0 $ 0 $ 0 $ 27,000,000 
12 $ 14,400,000 $ 3,600,000 $ 0 $ 0 $ 
"'TO""T"'A""L- --1;;$- '""5"'3,"94.,.,8-",04"""'3*$ - 7.13"".4.,.,8"'7'-;;,0,-,-1 71 "'l'~o-----,0.-f.i.$ ~- 0 $ 

0 $ 18,000,000 

COUNTY 

WEBB 

CATEGORY 

COUNTY 

WEBB 

CATEGORY 
2M 
12. 
TOTAol 

0 $ 67,435,054 

07/2018 Revision: Pending Approval 

CSJ TIP FY HWY 

0922-33-178 2021 cs 

07/2018 Revision: Pending Approval 

CSJ TIP FY HWY 

0086-14-078 2021 us 59 

PHASE CITY 

C,E LAREDO $ 
PROJECT SPONSOR 

REVISION DATE 07/2018 
MPO PROJ NUM 

FUNDING CAT(S) 10 

PHASE CITY 

c LAREDO $ 
PROJECT SPONSOR 

REVISION DATE 07/2018 
MPO PROJ NUM 

FUNDING CAT(S) 2M, 12 

r.ROJECT 
HISTORY ---~ 

AUTHORIZED FUNDING BY CATEGORY/SHARE 

''"'RAL I STAT' REGIONAL LOCAL ~ lC 
~ 4,350,979 $- -1,087,745 l 0 $ 0 $ ---o 
$ 13,600,000 $ 3,400,000 $ 0 $ 0 $ I! 

I~ 17,950,979 4,487,745 $ 0 $ 0 .S - 0 

YOE COST 

12,067,384 

YOE COST 

22,438,724 

TOTAL 
~ 5,438,724 
~ 17,000,000 
~2.2,43;11""]24 

PHASE: C =CONSTRUCTION, E = ENGINEERING, R = ROW, T =TRANSFER 

---

----

- -- - -



WEDNESDAY, AUGUST 15,2018 

10:16:02 AM 

2019-2022 STIP 

DISTRICT MPO 

LAREDO LAREDO 

STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM 

LAREDO MPO- HIGHWAY PROJECTS 

FY 2021 

07/2018 Revision: Pending Approval 

COUNTY CSJ TIP FY HWY PHASE CITY 

WEBB 0922-33-165 2021 cs C,E LAREDO $ 
LIMITS FROM FM 1472 PROJECT SPONSOR 

LIMITS TO 0.1 miles east of Beltway Parkway REVISION DATE 07/2018 

PAGE: 6 OF 8 

YOE COST 

32,339,796 

- - PROJECT .Pr eliffiinaiy- engineering for a 5.'"'1a"-ne_ r_u-ra-:--l roadw=ay-:----------------------,1 MPO PROJ NUM 

DESCR -------~~G CAT(S) _7 ______ _ 
REMARKS Hachar roadway - local 

P7 
- -::T"'O::T""A.,..L PROJECT COST INFORMATION 

PREL ENG $ 1,443,215 
ROWPURCH $ IJ 

CONSTR $ 29,453,366 
CONST ENG $ 1,443,215 

CONTING $ 368,167 $ 
INDIRECT$ (I 

BOND FIN$ IJ 
PT CHG ORO$ 0 

TOTAL-CST $- - 32-;707,963-

COST OF 
APPROVED 

PHASES 
32,339,796 

'1 
TOTAL 

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T =TRANSFER 

TOTAL 
S2,Mg,79fi

~a9.7'9tl-
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10:16:02 AM 

STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM 

LAREDO MPO ·HIGHWAY PROJECTS 

PAGE: 7 OF 8 

2019-2022 STIP 

DISTRICT MPO 

LAREDO LAREDO 
LIMITS FROM 0.50 mi. S. of Universijy Blvd. 

LIMITS TO 0.50 mi. N. of University Blvd. 
PROJECT ·construction of interchange 

DESCR 
REMARKS 

P7 

COUNTY 

WEBB 

FY 2022 

07/2018 Revision: Pending Approval 

CSJ TIP FY HWY 

0086-14-079 2022 us 59 

ROJECT 
HISTORY 

PHASE CITY 

C,E LAREDO S 
PROJeCT SPONSOR 

REVISION DATE 07/2018 
MPO PROJ NUM 

FUNDING CAT(S) 2M 

"'f6-TA-L-PR0.JE;;:C><:T~C""'O""S"'T"""IN"'F""'O<"'R""M7A"'T"'I""'O"'"'N ____________ __.__AUTHORiZED-FUNDING BY CATEGORY/SHARE 

PRELENG $ 959,475 CATEGORY I FEDERA~ SlATE t: -~ION " i.. l lOCAL ! 
ROWPURCH $ 0 COSTOF 2M 13 17,167,162 $;,-----.,4-';;,2,;91,791 $ {lJ$ 0)$ 

CONSTR $ 19,581,123 APPROVED TOTAL I$ 17,167,162 I~ 4,291}91" $ 0 p; 0 j$ 

LC I 
0 . 
(i" 

CONST ENG $ 918,355 PHASES 
CONTING $ 585,476 $ 21,458,953 
INDIRECT$ 0 
BOND FIN$ 0 

PT CHG ORO$ 0 
TOTALCSTI$ 22,044,429 

2019-2022 STIP 

DISTRICT MPO 

LAREDO LAREDO 
LIMITS FROM 0.50 mi. S. of Shiloh Road 

LIMITS TO 0.50 mi. N. of Shiloh Road 

07/2018 Revision: Pending Approval 

COUNTY CSJ TIP FY HWY 

WEBB 0086-14-076 2022 

PHASE CITY 

C,E LAREDO S 
PROJECT SPONSOR 

REVISION DATE 07/2018 
MPO PROJ NUM 

YOE COST 

21,458,953 

ro Al 
21As8.9sa 
:Z1,458,95S 

YOECOST 

27,380,860 

PROJECT construction of interchange 
DESCR 

REMARKS 
-----------;;;;;;:;;-;;;-;;::-;;;;:----------'- FUND~AT(Sl . ..:2::c.M:_ _____ _ 

ROJECT 
P7 

TOTALPROJECTCOS~T~IN~F~O~R~M~A~T~IO~Nu----------------
HISTORY 
.AUTHORiZED FUNDING BY CATEGORY/SHARE 

PREL ENG $ 1 ,224,256 STATE I REGIONAL I LOCAL l lC I TOTAL 
ROW PURCH $ ll 

CONSTR $ 24,984,816 
CONST ENG $ 1,171,788 

COST OF 
APPROVED 

PHASES 
CONTING $ 747,046 $ 27,380,860 
INDIRECT$ 0 
BOND FIN$ 0 

PT CHG ORO$ 0 
TOTAL CST$ 28,127,906 

2019-2022 STIP 

DISTRICT MPO 

LAREDO LAREDO 

5:4"76; 172 1$ 0 15 () $ 
5,476,172 l$ a 15 en 

07/2018 Revision: Pending Approval 

COUNTY CSJ TIP FY HWY PHASE CITY 

WEBB 0086-14-075 2022 us 59 C,E LAREDO- $ 
LIMITS FROM 0.50 mi. S. of Del Mar Blvd. PROJECT SPONSOR 

LIMITS TO 0.50 mi. N. of Del Mar Blvd. REVISION DATE 07/2018 

YOE COST 

30,692,034 

PROJECT construction of interchange'--------------------------~~ MPO PROJ NUM 

DESCR FUNDING CAT(S;:.!.)....;2:::.M'-------
REMARKS ROJECT 

P7 
TOTAL PROJECT COST INFORMATION 

PREL ENG $ 1,372,306 CATEGORY 
ROW PURCH $ 0 COST OF 2M 

CONSTR $ 28,006,235 APPROVED TOTAL 
CONST ENG $ 1,313,492 PHASES 

CONTING $ 837,386 $ 30,692,034 
INDIRECT$ 0 
BOND FIN$ 0 

PTCHG ORO$ 0 
TOTAL CST $ ···-3f.529,41!:i 

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T =TRANSFER 
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2019-2022 STIP 

DISTRJCT MPO 

LAREDO LAREDO 
LIMITS FROM 0.50 mi. S. of Uniroyal interchange 

LIMITS TO 0.50 mi. N. of Uniroyal Interchange 

COUNTY 

WEBB 

FY 2022 

07/2018 Revision: Pending Approval 

CSJ TIP FY HWY PHASE CITY 

0018-05-089 2022 IH 35 C,E LAREDO $ 
PROJECT SPONSOR 

--PROJECTreplaceme-nl ofexistir1g- bridge------------ - --- - - - ----
REVISION DATE 07/2018 
MPO PROJ NUM 

YOECOST 

83,477,632 

DESCR 
REMARKS 

P7 

----------..-;:;~=.....---------'- FUNDING CA_T_._(S-"-)_1-'-.4 ______ _ 
ROJECT 

TOTAL PROJECT COST INFORMATIOr.r-
PREL ENG $ 3,640,769 

ROWPURCH $ 0 
CONSTR $ 74,301,408 

CONST ENG $ 5,535,455 
CONTING $ 0 $ 
INDIRECT $ "0 
BOND FIN$ 0 

PT CHG ORD $ 0 
TOTAL CST$-- -83;4-77;6:32 

COST OF 
APPROVED 

PHASES 
83,477,632 

CATEGORY 
1:;-- - , 
[4_ $ 
TOTAL I~ 

HISTORY 
____ _.. -AUTHORIZED FUNDING BY CATEGORY/SHARE 

FEDERAL ~ 
16 ... 629,869 
58,500,000 $ 
75:129.869 $ 

STATE REGIONAL LOCAL 
1,847,763 $ 0 $ 0 $ 

MOO,OOO $ _ _g.!--- 0 $ 
8,347,763 $ 0 $ 0 $ 

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T =TRANSFER 

LC 
0 $ 
0 $ 
0 $ 

TOTAL 
18,477,632 
65,000,000 
83,477,632 



STIP Portal 

STIP Portal 

Project Management> Area List> STlPs (M-LAREDO) >Revisions (2019-2022) >TIP Instances (07/2018) > Highway Projects (07/2018) 

07/2018 Revision 
TIP Details 

Page 1 of2 

Logged in as Vanessa Guerra ( Log Out ) 

' ···- ····· ·· ·· ·- ··- ···-·--· ·· ···· ··· - - - ·· ·····- ··· ··-..olll llllll l __ ,,., ,,_ ,,,, ,, -.. .•.. ,, ............ _,, ,_ .. _ ,,,,_ ,,,,_, ___ ___ .... ...... ,,,,,_,,., ,,, ,,, ,,_,"'""" '' ' ' ''- ·· - ··· ·· ··--·· - ·""' ' 

(ol\ll 

FJOAII 

Upload File: 

File: Laredo MPO 2019-2022 TlP.pdf 

File: Laredo MPO FAST ACT Checklist 

Documentation. pdf 

File: Laredo MPO - MTP.pdf 

File: Laredo MPO Back Up-06152018164738.pdf 

Rle: Laredo MPO MTP- AMENDS SUMMARY AND 

REV. #9.pdf 

File: Laredo MPO PPP-06152018164826.pdf 

CSJ Hwy Num MPO Proj # Limits From Limits To DCIS Edited C-u mt! R.ey~ BTlP Phase TIP FY Aprv Status ......... .......... - ... .... , ,, _ , _ ,,,,,,, __ , ... ........... _, ,,, _ , _ ,,, ... - .............•• __ ""'''''--········---.. ...... _.,,,_...,.. ... , ... __ .......... , .. _ , , ....... - .............. _. ,,,,,, ,, ,.. ,, __ .,.., ... ,. ____ ,,,,,,, , ,, _ ,, ... 
[] 0922-33-076 CS INTERSECTIONOFF ... 0.174MILESEASTO ... Y 08/02/181009 9 fi 2019-2022 C,E 2019 

. .. ... ........ . ................. . ... _._, ,,. ____ ,, ,, , ,, , , , _________ _ __ , .. ,, ., , .. ___ ..... u.._ ..... .... , __ ,,, , ..... , , .. _," '' ' '-' ' " ' ' '-''-·-·- ·· ·· · · · ··· ··- ·· · ···~~- ... . .......... --. ... ... _,, ,,_, ... , ,. , . .. ____ ,,,,, , , ,,, _ ,, ,_ 

0 0022-3~QIIJ C.S 0.25 M EAST OF CAL .. 025MWESTOFCAL .. Y 08/02/1810:10 7 ~ 2019-2022 C,E,R 2019 

:¢ o922~~:~:~7 c~=:~:: :::::=:~~=~: Art1-~::~--=::~ .. ~~:~:~:~~~-s::~::~~:::::=:~v.:=:::::.~~~~~~::i:o11 2 .::.. :~::: : : : : : : :201 ~~.0.~~2~::::::~~19 .... :::::::::::~:_ .. !. 
D 001 8-06-183 IH 35 0.50 miles south of US .. . 0.50 miles east of IH35 ... Y 08/02/181012 2 2019-2022 C,E 2019 

Total 4 Projects 

lf""lo All FY: 2021 

C:SJ Hwy Num MPO Proj # Limits From U1111il• Ta DCIS Edited Cmnts Revs STJP Phase TIP FY Aprv Status ............ .. ...... --....... _ , , _ ,, , .... __ ,,,,,, , ,,,,_ ,, , , .. ._,,, ... ._ ................... ._ ......... _ ........... - - .. ·--.. ·--.. --······· ...... __. ....... , __ ,, ........... _... ............ -----······-- ··-·······..._ .. .. 
0 0922-33-165 CS FM 1472 0.1 miles east of Beltw ... Y 08/02/1810:14 4 4 2019-2022 C,E 2021 

·o"o922:33.1'78""'C8""'-·~~ .............. ,_ .... ,_ .. ;;Vo,'id-f;~;;~ lntematio .. : .. _--........ --- --···-.;;···-··a'8i02i181'ii:·;9···;·· ... ......... - ...... 2ii19-2o22~~c.·E···2a21-ilfli-·· · ·· 

0 0018-06-136 IH 35 Shiloh Drive 025 miles North of US ... Y 08/02/18 1 0:31 1 2019-2022 C,E 2021 
ll l ... __ t t rt • ••-">-- •• • .. r-•• •• •• •• ••--•• •• ••-•• •--••""•---~U.II ----'-'I..I O I IIIII IM I-IINI .. II IIIIII-100 111-'-Uitlltt-.u• • • ••• • ••• • - •• - ••" '--"" " " " --UUIOOI-III .. I-11111 11 r ll ........ ' '' " '' " '' ___ .. _ 

0 0086-1 4-078 US 59 0.50 mi. S. of Jacaman 0.50 mi. N. of Jacaman Y 08/02/1810:32 3 3 2019-2022 C 2U21 
.. __ .......... , _ , _ .... , .. _,_, .. , .. .. ., __ ,h_ .. , ,.,_, .. ,,. .. ___ , _ , no n .. u - • tt"t t • •••-- ..... .......... - .. - ... - .................. . .. - ... u--~oHoo ......... nooo o oo o o ftl o--••••-.-· ··- ·-···· ··- ·· -·-·· · • •• •••· •~-00-

Total 4 Projects 

FY: 2022 

C:SJ Hwy Num MPO Proj # Limits From Limits To DCIS Edited Cmnts Revs STJP Phase TIP FY Aprv Status 

LJ 0086-14-076 0.50 mi. S. of Shiloh R ... 0.50 mi. N. of Shiloh R. .. Y 08/02/18 1 0:34 1 2019-2022 C. E 2022 

! 0 0018-05-089 IH 35 0.50 mi. S. of Uniroyal. . 0.50 mi. N. of Uniroyal. .. Y 08/02/18 1 0:36 1 2019-2022 C,E 2022 
.. .. ,, ___ , , ,,,;,,,, __ , .. ... . -...-..... ............................. ,,, __ , .... ..... ___ ,.,,, __ , ...... ~---·· ·.--·····-··- ··--· .. ···"""''-'""'' .... - .. .. ...... ",,_,..,, .. _ , , .. _ ,, , ... ___. ........ .......... ._.,_ 
0 0086-1 4-075 US 59 0.50 mi. S. of Del Mar.. 0.50 mi. N. of Del Mar ... Y 08/02/1810:39 1 2019-2022 C,E 2022 

0 oo8S-1 4-079 us 59 0.50 mi. S. of UniversL. 0.50 mi. N. of UniversL . Y 08/02/1810:41 1 2019-2022 C,E 2022 

Total 4 Projects 

STJP Portal Wed, Aug 15, 2018 10:20:01 AM .. 

https://apps.dot.state.tx.us/apps/estiplindex.aspx 8/15/2018 
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TIP 2017-2020 PROJECTS 

fflSWo\L~ 
CSJ; 09~·3.3 · 1 70 
ROADWAY: ZACA!t CREEK 
FROM: .18 Ml N of Jacaman Rd 
TO: E Del Mar Blvd 
WORK: Design & canslrucNon of 10,250 
linear feet of troll a long Zacata Creak 
TOTAL COST: $1,317,011 
fY 0017 

CSJ: 0922-33-076 
ROADWAY: FlECHA lN 
FROM: Intersection of Flacha ln/ FM 1472 
TO: .174MiaaslofFM1472 
WORK: The realignment of Flecha 
ln{los Cruces along FM 14 72. 
TOTAL COST: $3,457,520 
FY2017 

CSJ: 0922-33-093 
ROADWAY: CALTON RD 
FROM: .25MI E of CaHan/ Santa Marla Intersection 
TO: .25MI W of Callan/ Santa Mo~o Intersection 
WORK: Construction ot a grade separation at 
Colton/ Santa Marla lntersecNon 
TOTAL COST: $23,349,S76 
FY 2018 

<;$.!. o'ou.J.3-IM~ 
ROADWAY: HACHAR PARKWAY 

~:FM I ~ I':i 
TO: .1 Ml E of Beltway Parkway 
WORK: Preliminary engineering of 
5 lane rural highway 
TOTAl COST: $24,041,180 
FY 2019 

REVISION I 
UfiWED FUNDING & TOTAL CQST & LET lfllfl. 
CSJ: 0922-33-076 FY2018 
ROADWAY: FLECHA lN 
TOTAl COST: $2,047,199 

filJWW FfJMJfNG -~ F01'4L COif l LR l'YW 
CSJ: 0922 -33-093 FY2018 
ROADWAY: CALTON RD 
TOTAl COST: $23,014,142 

MED 1Jf!1!lXNS 11 lOW carr 
eta: 092Z.·3:h 1·1>5 
ROADWAY: HACHAR PARKWAY 

1 TOTAl COST: $26,796,902 
FY 2017 

tlWfD IWQ.!!'Cr 
C.'SJ: 0086-l<l--~5 
ROADWAY: lOOP 20 
FROM: 0.330 Ml W of IH35 
TO: 0.160 Ml W of McPherson Rd 
WORK: Consfrucflon of Interchange 
facility of IH35 
TOTAl COST: $26,564,945 
FY2017 

ArgD PfKMCI 
CSJ: 0086-14· 081 
ROAfM'AY:. LOQP !20 
FROM: 1 .400 Ml W of IH35 
TO: 0.600 Mi W of McPherson Rd 
WORK: ITS PorNon of Interchange 
facility over IH35 
TOTAl COST: $1,500,000 
FY 2017 

~ 
CSJ: 0922 -33- 175 
ROADWAY: HACHAR PARKWAY 
FROM: FM 1472 
TO: IH35 West Frontage Rd 
WORK: PS&E including ROW mapping o nly 
TOTAl COST: $1,634,277 
FY 2018 

I 

2017-2020 T IP 
LOCATIONS OF PROJECTS 

/ 

tl@ll fflO,JfCJ 
CSJ: 0086-14-082 
ROADWAY: lOOP 20 
FROM: JACAMAN RD 
TO: US 59 (SAUNDERS Sl) 
WORK: PS&E FOR CONSTRUC110N 
OF lOOP 20 AT JACAMAN RD & AIRPORT 
TOTAl COST: $4,641 ,030 
FY 20XX 

ii.IX1IiD f'fiQJfC[ 
CSJ: 0086-14-20 (Grouped Project) 
ROADWAY: lOOP 20 
FROM: US 59 (SAUNDER Sl) 
TO: PROPOSED AIRPORT OVERPASS 
WORK: RIGHT-OF-WAY ACQUISITION 
TOTAl COST: $4,806,663 
FY 2017 

I REVISION If 
• AOOW IJ\I:l.!FCT 
a .. H)Ol ~ ·Q~-1 a~ 
R/;)IJDINJii:IH ;1.5 
FROM: Sl 20 • .05 Ml W OF IH 35 
TO: IH 35 · .05 Ml S OF US59/ Sl 20 
'\IQfi.X, CONSlliiJCTIO CF 

DIRECT CONNECTOR DC #5 
TOTAl COST: $30,000,000 
FY 2019 

"WfD f1jQ/fCl 
CSJ: 0922-33-177 
FI!OM~ J13.1NA PARK 
TO: LCC: CM1P\JS 
WORK: QP/EilA VEGA MIIn·U!;{ 
Allt~tolllll'l~ TRI\NSPrn!Ti!.TIOitliMJL 
TOTAl .COST: $652 ,638 
FY2018 

IJ!r&o~r 
CSJ: 0086-14-077 
ROADWAY: lOOP 20 
AT: LAREDO INTERNATIONAl AIRPORT 
WORK: CONSTRUCTION OF OVERPASS 
TOTAl COST: $14,785,990 
FY 2018 

REMQVEQ W!O.JfCl 
CSJo ~6-1A..018 
J<.QN:rWA'I': LOOP 20 
i\1: J.IILI.IM.tt RO 
\00~. C:OOSIRUC TION m (JVHIPASS 
TOTAl COST: $19,691 ,424 
FY 2020 

.~gend 

1'1PPROJEC1S 

CSJ : 0086-14-082 

CSJ:0086-14-077 

CSJ:0086-14-920 

8tJI i~ 
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FY 2017 

2017-2020 STIP 02/2018 Revision: Approved 05/25/2018 

DISTRICT MPO COUNTY CSJ TIP FY HWY PHASE CITY YOE COST 

LAREDO LAREDO WEBB 0086-14-082 2017 US 59 E LAREDO s 
LIMITS FROM International Boulevard PROJECT SPONSOR 

LIMITS TO US 59/ LP 20 Interchange REVISION DATE 02/2018 
PROJECT For developm~ec-n"'t -,-of"P"'S-'&"'E"f,.,.o-,-r J"a-c-am- a- n"""'R"'"o- a"""'d,-a-n..,.d'""A-ir-po_rt,_o_v_e-rp-a-ss_e_s j MPO PROJ NUM 

DESCR FUNDING CAT(S) 
REMARKS ROJECT Project being-re-mov-ed from ihe-TiPfSTIPo---'---'---------

P7 HISTORY 
TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE 

R;;~~~~~ ~ ~ COST OF l ;;or~,.;~c;;!,~-O_R'-Y--t.;:$--F'-E_D_E_RA----;~•lnls:-----'-ST.:..:A...:.T'-C~;;-t.;~$:---'-R"'E-'-G-'-10'-N-A_L"o +k, L_O~~~ k------ - L~ j$,.-__ T_O_TA_ L-;;-o · _ 

CONSTR $ 0 APPROVED 
CONST ENG $ 0 PHASES 

CONTING $ 0 $ 0 
INDIRECT$ 0 
BOND FIN$ 0 

PT CHG ORO$ 0 
-for ACtsr $ o 
2017-2020 STIP 02/2017 Revision: Approved 05/18/2017 

DISTRICT MPO COUNTY CSJ TIP FY HWY PHASE CITY YOECOST 

LAREDO LAREDO WEBB 0086-14-081 2017 LP 20 C,E LAREDO $ 1,000,000 
LIMITS FROM 1.400 Miles west of IH 35 PROJECT SPONSOR 

LIMITS TO 0.600 miles wesl of McPherson Road REVISION DATE 02/2017 
PROJECT ITS portion of an -iriterchan~je •. facil'-;;ity:-:-::ov-:-::e~r -;;-IH'3;;-;5,--------------------,~ MPO PROJ NUM 

DESCR ------..--;::o==-:;:----------'---'-F..:.U;,;,:cNDING CAT(S) 1 o ______ _ 
REMARKS ROJECT 

P7 
- TOTAL PROJECT COST INFORMATION 

PREL ENG $ 73,500 
ROWPURCH $ 0 

CONSTR $ 1,000,000 
CONST ENG $ 70,350 

CONTING $ 44,850 $ 
INDIRECT$ 0 
BOND FIN$ 0 

PT CHG ORO$ 0 
TOTAL CST $ 1,188,700 

2017-2020 STIP 

DISTRICT MPO 

LAREDO LAREDO 
LIMITS FROM At Zacate Creek 

LIMITS TO . 

COST OF 
APPROVED 

PHASES 
1,000,000 

HISTORY 
AUTHORiZED--FUNDiNG- BY CATEGORY/SHARE 

1o 1s 8oo:ooo ~ 
CATEGORY l FEDERAL I 
TOT~ lf..-~--.8""o"'oc.ooif $ 

STAT .. E I REGIONAl. I LOCAL I~C 
2oo)Joo s· o IS D !l o 
200,000 $ 0 IS 0 i$ !J 

07/2016 Revision: Approved 12/19/2016 

COUNTY CSJ TIP FY HWY PHASE CITY 

WEBB 0922-33-170 2017 CS C,E LAREDO '$ 
PROJECT SPONSOR 

REVISION DATE 07/2016 
·PROJECT- Zacata Creek Muitl-use Aiternatlve -Transportation Trail 

DESCR l MPO PROJ NUM 
FUNDING CAT(S) 9TAP 

REMARKS 
P7 

TOTAL-PROJECT COST INFORMATION 
PREL ENG $ 54,528 

ROWPURCH $ 0 
CONSTR $ 1,112,810 

CONST ENG $ 70,997 
CONTING $ 14,355 $ 
INDIRECT$ IJ 
BOND FIN$ 0 

PTCHG ORO$ IJ 
-TOTAL CST $ ----1--;-252:690 

COST OF 
APPROVED 

PHASES 
1,238,335 

~ ~;;:GORY k 
TOTAL ~ 

FEDERAL ~ 
990,668 s 
990,668 $ 

ROJECT 

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T =TRANSFER 

----------

TOTAL 
1 ,ooO:ooo 

--1.600.000 

YOE COST 

1,238,335 

TOTAL 
1,238,335 
"1.'238,335 
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2017·2020 STIP 

DISTRICT MPO 

LAREDO LAREDO 

STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM 

LAREDO MPO ·HIGHWAY PROJECTS 

FY 2017 

02/2017 Revision: Approved 05/18/2017 

COUNTY CSJ TIP FY HWY PHASE 

WEBB 0086-14-065 2017 SL 20 c: 
CITY 

LAREDO 
LIMITS FROM 0.330 miles west of IH 35 

LIMITS TO 0.160 miles west of McPherson 
PROJECT SPONSOR 

PROJECT For the construction of an interchange facility over IH 35 
DESCR 

REMARKS CAT 10 is CBI, and approved by FHWA 4/6/15. 

REVISION DATE 02/2017 

I MPO PROJ NUM 
FUNDING CAT(S) 10 

PAGE: 4 OF 8 

YOE COST 

25,564,945 

P7 HISTORY 
--,T~O"'T"'A'L"'P;;::;R""o;-;J ;:::EC"'T;:-c"o=sT;:-;;-IN"'F""O ... R"M""A'"'TI"'O,..N.-------------.:..:.:.;A:,cU..;T;.:;H~ORIZED FUNDiNG BY c"Ari:"'G"'o:;;R~Y"'IS"'H'"A-;:;R:r:E ____ _ 

PREL ENG $ 1,639,489 CATEGORY I FEDERAL I STATE I REGIONAL t: - LOCAL I LC I TOTA 

ROWPURCH $ 0 COSTOF 1;,;0=-;.,..---f.I~S,__,2;;;0:_;., 4~51,_,.,, 9;;.;:5,;;.6_ 1f.~$~--;;5~,1..;-1 2;;:.,9;;.;8;;;9-lji-~$___ 0 $ O_l$ O_J_$ 25,6£4,945 
CONSTR $ 25,564,945 APPROVED TOTAL 1$ 20,451,956 1$ 5,112,989 !$ 'if$. 0 [.$ o"l$~64.94!i 

CONST ENG $ 1,569,226 PHASES 
CONTING $ 1,000,423 $ 25,564,945 
INDIRECT$ 0 
BOND FIN$ IJ 

PT CHG ORO$ 0 
TOTAL CST $ 29,774,083 

2017-2020 STIP 02/2017 Revision: Approved 05/18/2017 

DISTRICT MPO COUNTY CSJ TIP FY HWY PHASE CITY YOE COST 

LAREDO LAREDO WEBB 0922-33-093 2017 cs C,E,R LAREDO 23,014,142 
LIMITS FROM 0.25 M EAST OF CAL TON/SAN MARIA INT PROJECT SPONSOR 

LIMITS TO 0.25 M WEST OF CALTON/SAN MARIA INT REVISION DATE 02/2017 
PROJECT CONSTRUCTION OF A GRADE SEPARATION AT CALTON/SAN MARIA INTERSECTION 1 MPO PROJ NUM 

--=;-;D;-;Ec;S.,::C~R;-----------------------,=;;;--;,=,--------- FUNDING CAT(S) 3LC,10 

REMAR~~ _____ r;~;~~;______ . ---· 
TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHAR 

.;:;~:~~: 3.:::::::: coST OF ~"O.ORYI$ ii'~:.'t_2~ $··-··-~TAT~- $ REGIONA~ $ 1,~9~~~~ ~- L~ $ 14,8~~~~ 
CONSTR $ 16,944.765 APPROVED 3LC $ 0 $ 0 $ 0 $ 0 $ 8,194,433 $ 8,1 94,433 

CONSTENG $ 794,709 PHASES TOTAL $- 1 2,92ii;'f24T __ ______ 0$ 0$ 1,893,585 $ 8,194,433 · :r·--:z3.o14;142 

CONTING $ 506,648 $ 23,014,142 
INDIRECT$ 0 
BOND FIN$ 0 

PT CHG ORO $ Ci 
TOTAL CST $ 22,526,415 

PHASE: C =CONSTRUCTION, E = ENGINEERING, R = ROW, T =TRANSFER 

----- --- --
---------
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2017-2020 STIP 
DISTRICT MPO 

- ----

STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM 

LAREDO MPO- HIGHWAY PROJECTS 

FY 2018 

0212017 Revision: Approved 05/18/2017 

COUNTY CSJ TIP FY HWY PHASE CITY 

PAGE: 5 OF 8 

YOECOST 

LAREDO LAREDO WEBB 0922-33-076 2018 CS C,E LAREDO $ 2,047,199 
LIMITS FROM INTERSECTION OF FM 1472 AND FLECHA PROJECT SPONSOR 

LIMITS TO 0.174 MILES EAST OF FM 1472 REVISION DATE 02/2017 
PROJECT REALIGNMENTOFFLECHA LNILAS CRUCES ALONG FM 1472 MPO PROJ NUM 

DESCR,---------------------===:---------...L-...:.F...:.U...:.N...:.D...:.IN...:.G_CAT(S) 3LC, 1...:.0 ________ _ 
REMARKS ROJECT 

P7 HISTORY 
TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE 

PREL ENG$ 91,360 CATEGORY FEDERAL STATE REGIONAL LOCAL cc~ wm ROWPURCH $ 1,250,000 COST OF 10 s 1~44o~4f1. $ 0 $ 0 $ 360,103 $ 0- $ 1,800,514 

CONSTR $ 1,864,480 APPROVED 3.LC s 0 $ 0 $ ll ~ 0 $ 246,685 $ 246,685 
CONST ENG $ 91,360 PHASES TOTAL ~-1-;440,411 $ 0 $ If $- - "366;'f63 $ 246,685 $ 2,o4i, 199 

CONTING $ 23,306 $ 2,047,199 
INDIRECT$ 0 
BOND FIN$ 0 

PT CHG ORO$ [! 

TOTAL CST $- ·- -3;3:20,566 

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T =TRANSFER 
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2017-2020 STIP 

DISTRICT MPO 

LAREDO LAREDO 
LIMITS FROM Anna Park 

LIMITS TO LCC Campus 

COUNTY 

WEBB 

PROJECT Construction of River Vega Hike and Bike -frail 
DESCR 

REMARKS 

FY 2019 

05/2017 Revision: Approved 08/22/2017 

CSJ TIP FY HWY PHASE CITY 

0922-33-177 2019 MSC C,E LAREDO 
PROJECT SPONSOR 

REVISION DATE 05/2017 
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E. Presentation, discussion and possible action on the Kansas City Southern 
Railroad Quiet Zone Study. 
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KANSAS CITY SOUTHERN RAILROAD QUIET ZONE STUDY 

Executive Summary 
The City of Laredo (City), in order to improve the quality of life for its residents, is interested 
in establishing railroad Quiet Zones on the Kansas City Southern Railroad (KCSR) line, 
which passes through a large portion of the city. Quiet Zones are areas where trains are not 
required to blow their horns at grade crossings unless in an emergency situation. To qualify 
for a Quiet Zone, specific requirements must be met. These are established by Federal Law 
and administered by the Federal Railroad Administration (FRA). 

Kimley-Hom and Associates, Inc. (Kimley-Hom) has prepared this railroad grade crossing 
quiet zone study to evaluate and recommend improvements at highway-rail grade crossings 
located along the KCSR. This project is an update to the Quiet Zone plan prepared in 2006 
by Wilbur Smith and Associates. 

32 crossings were studied spanning from Zaragoza St, on the west side of Laredo, to 
Arkansas Ave, on the east side of Laredo. Please note that both Zaragoza Stand 
Washington St I Santa Isabel Ave, are being excluded from the quiet zone alternatives: The 
crossings don't have the required gates and circuitry to be included and would be costly to 
construct. The streets are not recommended to be closed because of their importance in 
traffic circulation in the downtown area. 

Five alternatives were developed with input from MPO, City, and FRA staff. In each 
alternative, the analyzed crossings start at Vidaurri Ave, on the west end, and continues to 
Arkansas Ave, on the east end. 

Alternative 1 
In Alternative 1, no crossings were closed in the downtown vicinity. Three of the 
intersections need the installation of the required railroad gates and train detection circuitry. 
This equipment costs a minimum of $285,000 to install at each of the three intersections. 
Leaving these crossings open provides the opportunity for better traffic circulation and 
property access. 

In Alternative 1 two crossings were chosen to be closed, east of 1-35, to help reduce the cost 
of this alternative and lower the overall Quiet Zone Risk Index. 

Alternative 1 recommends the installation of traffic channelization medians at seven 
locations. Four of the seven locations would not be considered as a Supplemental Safety 
Measure (SSM) because of the proximity to intersections and commercial drives. An 
application to the FRA must be made to have this considered as an Alternative Safety 
Measure (ASM) with a proven effectiveness. To calculate the Alternative's Quiet Zone Risk 
Index it was assumed all ASM's had an effectiveness of 50%. 

Alternative 1 has a Quiet Zone Risk Index of 13,447, which is beneath the National Safety 
Risk Threshold of 14,347. The estimated cost of all improvements, reported from the FRA's 
published Quiet Zone Calculator, is $966,000. Table 1 shows the proposed safety measures 
for Alternative 1. 



Table 1: Alternative 1 Proposed Safety Measures 

Alternative 1- Proposed Safety Measures i 

Locaion MIUgdon Coot 

VIDAURRI AVENUE Instil Galls s 285,000 1 

SANTA RITA AVE lns13U Galls $ 285,0110 

JIJI\lltU,\If:tlUE lnsBII Galls $ 285,0110 

CONVENT AVENUE lnsl>l Median $ 13,0110 

SAN FRANCISCO AVE lnsl!l Med~n· s 13,0110 

' CORPUS CHRI STl ST lnslal Med~n· s 13,0110 

MARCELLA AVE Ck>se Croosing $ 5,000 

MARKET STREET lnsl>l Mooian' $ 13,0110 

LOGAN AVENUE ;close Crossing s 5,000 

SEYMOUR AVE lns\311 Mooian s 13,000 

MARKET STE lnsBII Mooian ·s 13,000 

ARKANSAS AVE lns\:111 MOOitr~' $ 13,0110 

T0\31 Cost S 956,1100 

Q2RI 13,446.74 

• ASM - Raqurras wnl!sn FRA approval of efi>cllven93s. 

Alternative 2 
Alternative 2 focuses on cost reduction which equated to more closed crossings. In this 
scenario, all crossings that did not currently have railroad gates or train detection circuitry 
were elected to be permanently closed. The result is that five crossings would need to be 
closed. 

Alternative 2 recommends the same installation of traffic channelization devices at seven 
locations. 

Alternative 2 has a Quiet Zone Risk Index of 12,987, which is beneath the National Safety 
Risk Threshold of 14,347. The estimated cost of all improvements, reported from the FRA's 
published Quiet Zone Calculator, is $116,000. Table 2 shows the proposed safety measures 
for Alternative 2. 

Table 2: Alternative 2 Proposed Safety Measures 
Alternative 2- Proposed Safety Measures 

1.11 ... 11 MIUgllon Coot 

VIDAURRI AVENUE Ck>se Crossing $ 5,1100 

SANTA RITA AVE Close Crossing $ 5,000 

JUAREZAVENUE Ck>se Croosing s 5,000 

CONVENT AVENUE lnslall Median s 13,000 

SAN FRANCISCO AVE lnslal Median' $ 13,000 

CORPUS CHRISTI ST lnslal Median' $ 13,000 

MARCELlA AVE Close Crossing $ 5,000 

MARKET STREET lnstlll MOOian' $ 13,000 

LOGAN AVENUE Chle Cros sing $ 5,000 

SEYMOUR AVE lnsl>l MediM s 13,000 

PJ.AA~nsr~ lnslall Median $ 13,0110 

ARKANSAS AVE lnslall Median' $ 13,000 

Toi31Cost S 116,000 

Q2RI 12,986.57 

• ASM- RaqUIISS wnllen FRA approvalofofb:llveness. 
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Alternative 3 
Alternative 3 evaluated establishing a smaller quiet zone on the east side of Laredo. The 
study area included all crossings between Monterrey Ave and Arkansas Ave. The 
recommendations for this area are the same that were proposed in Alternatives 1 and 2. 

Alternative 3 has a Quiet Zone Risk Index of 13,009, which is beneath the National Safety 
Risk Threshold of 14,347. The estimated cost of all improvements, reported from the FRA's 
published Quiet Zone Calculator, is $75,000. Table 3 shows the proposed safety measures 
for Alternative 3. 

Table 3: Alternative 3 Proposed Safety Measures 
Alternative 3- Proposed Safety Measures 

Locllfon Mltigltlon Coli 

CORPUS CHR ISll ST ln;lllt.~~· $ 13.000 

MARCELlA AVE ~c~ $ 5,000 

MARKET STREET m.tjj M«im' $ 13,000 

LOGAN AVENUE w~ Ga1t'Q ~ 5,000 

SEYMOUR AVE L"l'oti l r~ l!lrn. $ 13,000 : 

MARKET STE lll!"~l r.i,l~ $ 13,000 

ARKANSAS AVE ,Ur.I;!I PJ.illliln' $ 13,000 

TctaCost $ 75,000 

Q2RI 13,008.61 

ASM - Requ1res wntten FRA 'IJIJOvalofef'Eciveness. 

Alternative 4 
In Alternative 4, no crossings were closed in the downtown vicinity. Additionally, no 
alternative safety measures were used, A~ernative 4 focused on implementing only 
Supplementary Safety Measures. This eliminates the additional approval needed from the 
FRA associated with proving the effectiveness of Alternative Safety Measures. 

Alternative 4 has a Quiet Zone Risk Index of 13,490, which is beneath the National Safety 
Risk Threshold of 14,347. The estimated cost of all improvements, reported from the FRA's 
published Quiet Zone Calculator, is $1,004,000. Table 4 shows the proposed safety 
measures for Alternative 4. 

Table 4: Alternative 4 Proposed Safety Measures 
Alternative 4- Proposed Safety Measures 

LoCIIIon IIII!IIIINI * VIDAURRI AVENUE lrn1-111 Gal>s $ 285,000 

SANTA RITA AVE Instill Gal>s $ 285,000 

JUAREZ AVENUE lrnklll Gal>s $ 285,000 

CONVENT AVENUE lr>llll Medim $ 13,000 

MM.eEI.LII A \II! Close C roo sing $ 5,000 

MARKET SlREET Upglrl 2Q to4Q $ 10o,ooo I 

I.OGAN ~~~ENU 1r Close Crossing s 5,000 

SEYMOUR AVE lnslll Median $ 13,000 

MARKETSTE llrnllll Median s 13,000 

I 
Tool Cost $ 1,004,000 ' 

QZRI 13,489.53 

fii 



Alternative 5 
Alternative 5 also focuses on implementing only Supplementary Safety Measures. However, 
in this scenario, all crossings that did not currently have railroad gates or train detection 
circuitry were elected to be permanently closed. The result is that five crossings would need 
to be closed . 

Alternative 5 has a Quiet Zone Risk Index of 12,980, beneath the National Safety Risk 
Threshold of 14,34 7. The estimated cost of all improvements, reported from the FRA's 
published Quiet Zone Calculator, is $164,000. Table 5 shows the proposed safety measures 
for Alternative 5. 

Table 5: Alternative 5 Proposed Safety Measures 
Alternative 5- Proposed Safety Measures 

loCIIIon MIUgllon Coot 

VIDAURRI AVENUE Close Crossilg $ 5,000 

SANTA RITA AVE Close Crossing $ 5,000 

JUAREZAVENUE Close Crossing $ 5,000 

CONVENT AVENUE lns1311 Median $ 13,000 

MARCELLA AVE Close Crossing $ 5,000 

MARKET SlREET Upgrrl ;Q 1:>40 $ 100,000 

LOGAN AVENUE Cbse Crossing s 5,000 

SEYMOUR AVE lns_,l Median $ 13,000 

MARKETSTE lnsi!W Median $ 13,000 

TO'el Cost $ 164,000 

QZRt 12,979.29 

Next Steps 
The entire quiet zone process is shown in the flowchart found in Appendix D. This report 
accomplishes the preliminary analysis and field review. Next steps include the following: 

• Present to the LUTS Policy Committee and Laredo City Council. 
• Hold a staff and public meeting to receive stakeholder input. 
• Produce a Final Report upon the MPO's and City's recommendations. 
• Prepare the official quiet zone application packet, using information from the FRA 

calculator. 
• Prepare design plans for crossing closures and safety improvements at crossings 
• Issue the following to the FRA and KCSR 

• the Notice of Intent (NOI) to establish a quiet zone 
• plans showing safety improvements 

• Address any NOI review comments received 
• Install safety improvements and No Train Horn signs, covering the signs with bags 
• Request inspection of improvements from KCSR 
• Issue the Notice of Establishment (NOE) for the quiet zone, stating the date that 

horns are to go silent. 
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KANSAS CITY SOUTHERN RAILROAD QUIET ZONE STUDY 

July 20, 2018 

Introduction 

Study Background and Purpose 
The City of Laredo is the only U.S. I Mexico border city strategically positioned at the junction of all 

land transportation modes. Mexico's principal highway and railroad meet two major U.S. rail lines, 
Interstate 35 and other routes in Laredo which then connect the urban centers and seaports of 
Texas and the rest of the nation. 

The railroad network in Laredo is part of an international system. It serves both the U.S. and 

Mexico. Rail cargo service is provided by the Union Pacific Railroad (UPRR) and the Kansas City 
Southern Railway (KCSR). The Texas Mexican Railway (TM) was sold to KCSR in 2005. Both 

companies are privately owned U.S. carriers. All rail traffic crosses via the international rail bridge 
between Laredo and Nuevo Laredo, which is owned by KCSR and located in the heart of Laredo's 

downtown area. After crossing the Rio Grande River, the KCSR line turns and travels east-west, 

roughly parallel to SH 359. 

The City of Laredo, in order to improve the quality of life for its residents, is interested in 
establishing railroad Quiet Zones on the KCSR line, which passes through a large portion of the 
city. Quiet Zones are areas where trains are not required to blow their horns at grade crossings 
unless in an emergency situation. To qualify for a Quiet Zone, specific requirements must be met. 
These are established by Federal Law and administered by the Federal Railroad Administration 
(FRA). 

Kimley-Horn and Associates (KHA) has prepared this railroad grade crossing Quiet Zone study to 

evaluate and recommend improvements at highway-rail grade crossings located along the KCSR. 
This project is an update to the Quiet Zone plan prepared in 2015 by study also provided by Kimley
Hom. 

Organizations Involved 
The study team worked with representatives of the MPO, KCSR, LUTS Technical Committee, and 
the City of Laredo to determine potential safety improvements at each crossing location and the 

effectiveness of various alternatives in establishing Quiet Zones. 



Study Context 
The initial step in the study process is to determine the scope of rail operations on the KCSR line 
within the City Limits. The number of trains, train speeds, number of grade crossings, existing 
safety equipment at each crossing, number of cars using each crossing, and the frequency of train 
horn use were all gathered prior to the quiet zone analysis. During the data collection phase of this 
project, updated vehicular counts were obtained for each crossing. This data is provided in 
Appendix A. 

After railroad and traffic data was obtained, the federal rules applicable to the Quiet Zone process 
were reviewed to determine if it is appropriate to segment the KCSR line into multiple quiet zones or 
treat it as a single quiet zone. 

Multiple scenarios were developed that provide different options and will be presented to all 
stakeholders; ultimately the client will determine the preferred alternative. 

32 crossings were studied spanning from Zaragoza St, on the west side of Laredo, to Arkansas 
Ave, on the east side of Laredo. Please note that both Zaragoza Stand Washington St I Santa 
Isabel Ave, are being excluded from the quiet zone alternatives. The crossings don't have the 
required gates and circuitry to be included and would be costly to construct. The streets are not 
recommended to be closed because of their importance in traffic circulation in the downtown area. 
Furthermore, the close proximity to the trainyard reduces the effectiveness of a quiet zone because 
train horns will be sounded in the area regardless. The alternative crossings start at Vidaurri Ave, 
on the west end, and continues to Arkansas Ave, on the east end. 

KCSR Rail Operations in Laredo 
KCSR typically runs 16 trains per day (eight daytime and eight nighttime) through the City of 
Laredo. Train speeds range from 5 to 20 mph, most commonly 20 MPH at each crossing. Property 
along the rail corridor includes residential, industrial, commercial, and government land uses. This 
study examines the entire length of the KCSR line within the Laredo City Limits 

KCSR Grade Crossings in Laredo 
There are 34 public at-grade crossings on the KCSR line. These are shown in Figures 1 through 2 
and summarized in Table 6. In each of the figures, crossings without the prerequisite gates, railroad 
cabinet, and train detection circuitry are shown in red. Figure 3 shows the location of the crossings 
studied and the existing railroad equipment at each. 

32 crossings were studied spanning from Zaragoza St, on the west side of Laredo, to Arkansas 
Ave, on the east side of Laredo. Please note that both Zaragoza Stand Washington St I Santa 
Isabel Ave, are being excluded from the quiet zone alternatives. The crossings don't have the 
required gates and circuitry to be included and would be costly to construct. The streets are not 
recommended to be closed because of their importance in traffic circulation in the downtown area. 
Due to the exclusion of Zaragoza St. and Washington St I Santa Isabel Ave, only 30 crossings were 
analyzed in this study. 



Crossing Gates 

No Crossing Gates 

Partial Crossing Gates 
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Table 6: Existing KCSR At-Grade Railroad Crossings 

FRA 
Map Crossing Existing 

No No. Street Gates 

1 793589T ZARAGOSA STREET No 
I 

2 793547G WASHINGTON STREET Partial 

3 793548N VIDAURI AVENUE No 

4 793549V SANTA RITA AVE No 

5 793550P SANTA CLEOTILDE Yes 

6 793551W MAIN AVENUE Yes 

7 793552D DAVIS AVENUE Yes 

8 793553K SANTA MARIA AVE Yes 

9 793554S JUAREZ AVENUE Yes 

10 793556F CONVENT AVENUE Yes 

11 793557M FLORES AVE Yes 

12 793558U SAN AGUSTIN AVE Yes 

13 793559B SAN BERNARDO AVE Yes 

14 793560V I 35 SB FRONT RD Yes 

15 793561C 135 NB FRONT RD Yes 

16 793562J SAN EDUARDO AVE Yes 

17 793563R SAN FRANCISCO AVE Yes 

18 793564X SAN JORGE AVE Yes 

19 793565E MONTERREY AVE Yes 

20 793566L SANDERS AVE Yes 

I 21 793567T CORPUS CHRISTl ST Yes 

22 793568A MARCELLA AVE No 

25 793582V MARKET STREET Yes -

26 793586X LOGAN AVENUE Yes 

27 793588L HENDRICKS AVENUE Ye s 

28 793612K STONE AVE Yes 

29 793593H SEYMOUR AVE Ye s 

30 793594P BUENA VISTA AVE Yes 
I 31 793595W MALINCHE AVE Yes 

32 917530B BARTLETT AVE Yes 

33 793596D MARKETSTE Yes 

3 4 793598S ARKANSAS AVE Yes 



The Federal Railroad Administration (FRA) maintains an inventory database and accident 
history of all railroad at-grade crossings. Since the Year 2012, the FRA database shows that 
there has only been one accident at KCSR public at-grade crossings within the study limits. 

The inventory provides a large amount of information at each crossing, including the types 
of railroad controls, crossing roadway type, daily vehicle counts, daily train counts, and train 
speeds. Of the 30 crossings, five do not have crossing gates. A copy of the inventory and 
accident database results are provided in Appendices B and C. 

Figure 3: Existing KCSR Crossing Locations 
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Train Horns on The KCSR Rail Corridor 
Trains are required to sound their horns a minimum of four times at each public at-grade rail
highway crossing. These horns can be heard up to a half mile away and uncomfortable up 
to a quarter mile away. A measure of train horn noise impacts to Laredo residents is 
provided in Figures 4 and 5. 

Figure 4: Railroad Horn Intensity 

I 

HlO 

70 

60 

--

CONVENTIONAL TRAIN HORN NOISE 

INTENSITY vs. DISTANCE 
108 5 108.5 

1040 104.0 

.~1 
Bll f 

' 96.5_ 
:.. 90.t> 

,'I r .. 
84.5/! I 1:14 ~ 

B3~!]r• 1 I -·~ li 
I ! I ' ..__ 7b !'. > --I .. ,1 0 l I I --...... . . 74.0 

I 
-...,._ ___ 

69.5 ..,....------- I I ! J 

I 
I I' Inaudible 

I 

l ___ l 
- I 

----
I I I 

.l I 

' 

- -- - ---.....69.5 

I 
I 

I Loud Voice I h . 
IS OUt( tshoutl Loud Voice I ,. I"~ r _,. 

j I 50 

8000 -tiOUO 4000 ·2000 I) 2000 4000 [ifjflf) 8000 

Distance From Crossing - Feet 

*Source - Federal Railroad Administration 



Figure 5: Number of Citizens Impacted by Train Horn Noise 
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The cumulative impact of the KCSR horns in Laredo is summarized by the calculations 
below: 

• 32 At Grade Crossings 
• 16 Trains Per Day 

8 Day Trains (6AM - 6PM) 
8 Night Trains (6PM - 6AM) 

• Crossing Horns- 2 Long, 1 Short, 1 Long 
• 32 x 16 x 4 = 2,048 Horn Blasts Every Day 
• (1 ,024 Horn Blasts every night) 

Note that these calculations are a minimum value. If the train reaches the crossing before 

completing the sequence, it must be repeated. 

Quiet Zone Process 
The Swift Rail Development Act, Public Law 103-440, enacted by Congress and signed by 
President Clinton in 1994, requires use of locomotive horns at public grade crossings, but 
gives the Federal Rail Administration (FRA) authority to make reasonable exceptions. 
Implementation of this law is embodied in Title 49 Code of Federal Regulations Parts 222 
and 229. The Final Rule on Use of Locomotive Horns at Highway-Rail Grade Crossings 
(''the Final Rule") was made effective on June 24, 2005 and last amended on August 17, 
2006. Under the Final Rule, local communities could improve quality of life by creating "quiet 
zones" where the locomotive hom would not need to be routinely sounded if certain 

conditions were met. Each of these quiet zones may consist of one or more consecutive 

public crossings with supplemental safety measures (SSMs) or Alternative Safety Measures 
(ASMs). Under the Final Rule, minimum requirements and guidelines for the establishment 

of a quiet zone are listed, as follows: 

1. A new Quiet Zone must have a minimum length of% mile along the railroad right-of

way. 

2. Each public highway-rail grade crossing must have active grade crossing warning 
devices, including flashing lights, gates, constant warning time circuitry, and power
out indicators. 

3. Each highway approach to grade crossings within the quiet zone must have an 
advance warning sign that advises motorists that train horns are not sounding at the 
crossing and is compliant with the 2011 Manual on Uniform Traffic Control Devices 
(MUTCD). 

4. Each public highway-rail grade crossing that has pedestrian traffic and is equipped 
with automatic bells must retain those bells in working condition. 

5. Each pedestrian-grade crossing within the quiet zone must have a MUTCD 
compliant warning sign that advises pedestrians that train horns are not sounded at 
the crossing. 

J-



One item to note is that, once a zone is established, crossings cannot be added or removed 
from that zone. Instead of extending existing zones in the future, new quiet zones 
would need to be established as the area along the railroad tracks develops. Any 
revisions to established Quiet Zones must go through the FRA process for approval. 

Quiet Zone Analysis 
There are two different methods for establishing quiet zones; public authority designation 
and FRA approval. Using public authority designation, a Supplemental Safety Measure 
(SSM) must be applied at every public grade crossing within the proposed quiet zone. The 
city would be required to designate the perimeters of the zone, install the SSMs, and comply 
with the notice requirements in the Final Rule. Because it requires an SSM at every 
crossing, this method is typically the most expensive. 

For the City of Laredo, the FRA approval method is recommended. Under this method, the 
city can use a combination of SSMs and Alternative Safety Measures (ASMs) within the 
zone. If the risk reduction is high enough at one or more crossings, it is possible to do 
nothing at another location and still include it within the quiet zone. The bottom line is that 
the SSMs and ASMs in the quiet zone as a whole must cause a reduction in risk that is large 
enough to compensate for the absence of the locomotive hom. 

Methodology 
The public authority that is responsible for the safety and maintenance of the roadway that 
crosses the rail corridor is the only entity that can apply for the establishment of a quiet 
zone. If more than one entity controls the roadways within the zone (i.e. city, county, and 
state), a joint quiet zone application must be prepared. Private companies, citizens, or 
neighborhood associations cannot create or apply for the establishment of a quiet zone. 
TxDOT previously has indicated that they do not get involved in the Quiet Zone process, but 
request that the city coordinate with them regarding any supplemental devices that are 
installed. A diagram of the Quiet Zone process is included in Appendix D. 

The FRA uses an "assessment of risk" to determine if the grade crossing safety devices 
used at a crossing are sufficient to meet minimum FRA risk standards. The measurements 
of risk are based upon the highway and railroad conditions at the crossing and are 
calculated with the FRA Quiet Zone Calculator. There are three measurements of risk 
considered in establishing a quiet zone. They are: 

• The Nationwide Significant Risk Threshold (NSRT), which is calculated from collision 
data on a nationwide basis. The NSRT reflects the average level of risk at public 
highway-rail grade crossings equipped with flashing lights and gates and at which 
locomotive horns are sounded. The NSRT is routinely recalculated, with the most 
recent update going into effect on November 26, 2013 when the NSRT was 
increased from 13,722 to 14,347. 

• The Risk Index With Horns (RIWH), which is a measure of risk to the motoring public 
when locomotive horns are routinely sounded at every public highway-rail grade 
crossing within a Quiet Zone. 



• The Quiet Zone Risk Index (QZRI), a measure of risk to the motoring public which 

reflects the Crossing Corridor Risk Index for a quiet zone, after adjustment to 
account for increased risk due to lack of locomotive hom use at the crossings within 
the quiet zone. Any decrease in risk that can be attributed to the use of SSMs or 
ASMs is included in the QZRI. The QZRI is then used to determine if a Quiet Zone 

can be established and which, if any, improvements are necessary. 

The quiet zone can be established under one of the two FRA approval methodologies. 
• The Quiet Zone Risk Index (QZRI) is less than or equal to the Nationwide Significant 

Risk Threshold (NSRT) with or without additional safety measures such as 
Supplementary Safety Measures (SSMs) or Alternative Safety Measures (ASMs) 
described below. 

• The Quiet Zone Risk Index (QZRI) is less than or equal to the Risk Index With Horns 
(RIWH) with additional safety measures such as SSMs or ASMs. 

Supplemental Safety Measures (SSMs) 
The focus of this study is to determine if Supplemental Safety Measures (SSMs) or 
Alternative Safety Measures (ASMs) could be used to fully compensate for the absence of 
the train horn. These measures may be used to reduce the quiet zone's risk below the 
National Significant Risk Threshold (NSRT) and I or the Risk Index With Horns (RIWH) as 

defined in the Final Rule. The SSMs considered for this project include the following: 

• Four-Quadrant Gate System 

• Gates with Raised Medians or Channelization Devices 
• One Way Streets with Gates across the Roadway 
• Permanent Closure of the Crossing; and 

• Wayside Horns 

SSMs are recognized safety treatments that do not require further FRA review or approval 
for use in a quiet zone. Alternative Safety Measures (ASMs) use improvements that fall 
outside the scope of a standard SSM and may be proposed to the FRA for consideration 
and approval. ASMs include Modified SSMs, Non-engineering ASMs, and Engineered 
ASMs, which are discussed later in the report. The effectiveness rate of ASMs must be 
determined prior to FRA approval. 

Four Quadrant Gate System 
Gates are place on both sides of the tracks to prevent vehicles from entering the track area 
while a train is approaching. Because of the order in which gates must descend, additional 
control equipment must usually be added to the railroad cabinet. This option can be very 
expensive (up to $500,000 per crossing). An example of a four-quadrant gate system is 
shown in Figure 6. 



Figure 6: Four Quadrant Gate System 

Gates with Raised Medians or Channelizing Devices 
The installation of medians and gates as an SSM needs to meet several criteria. The 
median must extend 100' from the nearest gate arm unless there is a driveway or 
intersection, in which case the median must extend at least 60' from the gate arm. To qualify 
as an SSM, there cannot be any commercial driveways within 60' of the gate. 
Channelization devices are typically the lowest cost measure for preventing drivers going 
around the gate arms, however require more maintenance. The raised median is a more 
expensive and marginally more effective option. Raised medians must be at least 3' wide (4' 
is desirable), with a 6" barrier curb (non-mountable). An example of gates with raised 
medians is shown in Figure 7. 

Figure 7: Gates with Raised Medians 



One Way Streets With Gates 
One way streets that have gates all the way across the road. If the roadways are narrow 
enough, a single gate may be adequate. Typically there are gates installed on either side of 
the road with arms that extend to within 6" of each other in the middle of the roadway. An 
example of one-way street with gates is shown in Figure 8. 

Figure 8: One Way Streets With Gates 



Permanent I Temporary Crossing Closures 
The safest and least costly treatment is to physically close a crossing and force drivers to 
find alternate routes. These are generally proposed on cross streets having very low traffic 
counts and where there is a good parallel route for circulation. As an alternative, temporary 
closures can be used at night and require the city to set up signs and barricades every 
evening. If night closures are used along a quiet zone, trains will continue to sound their 
horns during the day. An example of temporary crossing closure is shown in Figure 9. 

Figure 9: Temporary Crossing Closure 



Wayside Horns 
This SSM consists of a stationary horn system at the crossing that is activated by the rail 
crossing warning system. Horns are sounded that are mounted at the crossing, rather than 
on the locomotive. It is not considered to be a one-for-one replacement of the train horn by 
the FRA 

Figure 10: Train Horn vs. Automated Wayside Horn Noise levels 
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Alternative Safety Measures (ASMs) 
An ASM is a safety system or procedure that has been determined by the FRA to be an 
effective substitute for the locomotive hom at specific crossings. To get FRA approval to use 
ASMs, the City of Laredo will have to submit estimates of effectiveness which may be based 
on adjustments from the effectiveness levels for SSMs or from actual field data derived from 
the crossing sites. ASMs include: 

• Modified SSMs - An SSM that has in some way been adjusted to accommodate 
unique circumstances at a specific crossing so that it no longer is a true SSM. 

• Engineered Alternative Safety Measures (ASMs) - Engineering improvements other 
than modified SSMs that improve safety at a crossing. Some examples might include 
improvements to sight distance, signs & markings, etc. 
Non-engineering Alternative Safety Measures (ASMs) - Photo enforcement, a 
consistent and systematic program of traffic enforcement, public education 
programs, or a combination thereof that produces a measurable reduction in risk at a 
crossing. 



If ASMs are used to establish a Quiet Zone, periodic updates to the FRA are required every 
2 %to 3 years. These updates will vary with the type of safety measure used. They include: 

1. Affirmation that the Quiet Zone continues to conform, and 
2. Up to date and accurate Grade Crossing Inventory Forms for each crossing within 

the Quiet Zone. 

Primarily, these updates involve collecting new traffic count data for each crossing and 
comparing the latest train table data from KCSR to that shown on the inventory forms. A 
windshield survey of all grade crossings is performed to confirm that the railroad equipment 
is still in place and operating. This information is sent to FRA with a transmittal letter 
confirming that the quiet zone is still in conformance. 

FRA Quiet Zone Calculations 
The FRA Quiet Zone Calculator is an online tool that references the existing crossing 
inventory database and accident histories. The calculator develops the QZRI by 1) 
assessing the risk at each individual crossing, and 2) by averaging the cumulative risk over 
the number of crossings in a Quiet Zone. The calculator determines the risk at each crossing 
using 14 variables: 

1. Type of warning device 
2. Number of highway vehicles per day 
3. Total trains per day 
4. Number of through trains per daylight hours 
5. Total number of switching trains 
6. Number of main/other tracks 
7. Classification of the roadway (urban or rural; arterial, collector, or local) 
8. Whether the roadway is paved 
9. Maximum train timetable speed 
10. Number of highway lanes 
11. Existence of wayside hams 
12. Existence of pre-existing SS Ms 
13. Number of years for accident data (5 years) 
14. Number of accidents during accident data years. 



Requirements to Establish The Quiet Zone 
Once a final set of recommendations at each crossing has been developed and agreed 

upon, a Notice of Intent is sent to the Federal Railroad Administration (FRA), the railroad, 
TxDOT, and other agencies having jurisdiction. If an alternative which includes ASMs is 

chosen, a report documenting the improvements and risk reductions is also forwarded to the 
FRA. Approval of these reductions is required prior to implementing the Quiet Zone. Once 
all improvements are installed, a Notice of Establishment is sent to the FRA and the railroad. 

Barring potentially dangerous conditions, train conductors should not blow the hom once the 
zone has been established. 

Diagnostic Team 
The diagnostic review team (DRT) met twice in 2015 to review the public highway-rail grade 
crossings of the KCSR line in Laredo, Texas. Representatives from the MPO, Kansas City 

Southern Railroad, Federal Railroad Administration (FRA), City of Laredo, and Kimley-Hom 
comprise the DRT. Kimley-Hom performed an updated diagnostic review on May 30, 2017 
to accumulate the Some general issues that were discussed during the meeting include: 

1. Many of the crossings lack the basic equipment needed for a quiet zone. Active 
grade crossing warning devices, including flashing lights, gates, constant warning 

time circuitry, and power-out indicators would need to be added to the following 
crossings if they are left open. 

• Vidaurri Ave. 
• Santa Rita Ave. 

• Marcella Ave. 

2. For ASM treatments, partial credit can be assigned but would have to be defensible 
since the FRA Washington office has to approve the credits. For example, installing 
medians on North Arkansas Street - you might assume full credit for the north side 
(no commercial driveways or streets within 60 feet) and no credit for the south side 
due to the close intersection with Guadalupe Street. 

3. Median noses cannot be any closer than 1 0 feet from the nearest rail. Existing 

medians in Laredo meet this requirement. 

4. Private crossings and pedestrian crossings still require signs and will be shown with 

the quiet zone, but will not be included in the FRA Calculator 



Alternatives Analysis 
Several alternatives were tested to determine the most cost effective means of establishing 

a Quiet Zone along the KCSR Line. As noted in the section on "Quiet Zone Analysis 
Methodology" the goal is to obtain a Quiet Zone Risk Index (QZRI) that is below the Risk 

Index with Horns (RIWH) and/or the Nationwide Significant Risk Threshold (NSRD. 
Furthermore, each crossing that did not have existing gates and rail circuitry would have to 

be upgraded to meet the minimum quiet zone requirements. 

Zaragoza Stand Washington St I Santa Isabel Ave, are being excluded from the quiet zone 

alternatives. The crossings don't have the required gates and circuitry to be included and 
would be costly to construct. The streets are not recommended to be closed because of 

their importance in traffic circulation in the area. Furthermore, the close proximity to the 
trainyard reduces the effectiveness of a quiet zone because train horns will be sounded in 
the area regardless. Therefore, the study area starts at Vidaurri Ave, on the west end, and 

continues to Arkansas Ave, on the east end. 

This study identified five alternatives for implementing a Quiet Zone in Laredo. All 
alternatives have a Risk Index lower than the National Safety Risk threshold. 

1. Full length of Quiet Zone with only two closures at Marcella Ave and Logan Ave, 

no closures west of 1-35. This alternative includes the proposal of ASM's in 

various crossings. 
2. Full length of Quiet Zone with five closures at Vidaurri Ave, Santa Rita Ave, 

Juarez Ave, Marcella Ave and Logan Ave. This alternative includes the proposal 

of ASM's in various crossings. 
3. Shorter Quiet Zone on east side from Arkansas Ave to Monterrey Ave. This 

alternative includes the proposal of ASM's in various crossings. 
4. Full length with all Supplemental Safety Measures, excluding Alternative Safety 

Measures. No closures west of 1-35. 
5. Full length with all Supplemental Safety Measures, excluding Alternative Safety 

Measures. Five closures at Vidaurri Ave, Santa Rita Ave, Juarez Ave, Marcella 

Ave and Logan Ave. 

All crossings were studied to determine the impacts of closing or adding medians and gates 
at each crossing on the quiet zone. Given the fact that it costs a minimum of $285,000 to 
install railroad gates and circuitry at an uncontrolled crossing, and the fact that these 
crossings tend to carry low daily traffic volumes, the lowest cost alternatives for the entirety 
of the study area involved closing existing crossings and adding traffic channelization 

devices to other crossings. Adding traffic channelization devices at existing gated crossings 
had a limited impact, due to the fact that most could not accommodate the full 60 foot long 
median required to the first city street or commercial driveway. Therefore, some crossings 
would need to be implemented as an Alternative Safety Measure instead of a Supplemental 

Safety Measure. The Risk Index for each alternative is shown in Table 7. 



Table 7: FRA Calculations for Each Scenario 

Alternative 1 13,446.74 

Alternative 2 12,986.57 
Quiet Zone Risk Index Alternative 3 13,008.61 

Alternative 4 13,489.53 

Alternative 5 12,979.29 
National Significant Risk Threshold 14,347.00 

In each of the alternatives listed, the Quiet Zone Risk Index is lower than the NSRT. A more 
detailed description of what mitigation is proposed at each crossing is provided in Table 8. 
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Summary 
This study proposes five alternatives for establishment of a railroad quiet zone on the KCSR 
line in Laredo, Texas. All involve the installation of channelization, however, only Alternative 
1 require, railroad gates and train detection circuitry. 

Alternative 1 
In Alternative 1, no crossings were closed west of 1-35. Three of the intersections would then 
need the installation of the required railroad gates and train detection circuitry. 

• Vidaurri Ave 
• Santa Rita Ave 
• Juarez Ave 

Leaving these crossings open provides the opportunity for better traffic circulation and 
property access. However, this alternative has a high cost because of the need to install 
railroad gates and train detection circuity. As noted before, this equipment costs a minimum 
of $285,000 to install at a crossing. 

Two crossings were chosen to be closed, east of 1-35, to help reduce the cost of this 
alternative and lower the overall Quiet Zone Risk Index. 

• Marcella Ave 
• Logan Ave 

Alternative 1 also recommends the installation of traffic channelization medians at seven 
locations. Four of the seven locations would not be considered as a Supplemental Safety 
Measure (SSM) because of the proximity to intersections and commercial drives. An 
application to the FRA must be made to have this considered as an Alternative Safety 
Measure (ASM) with a proven effectiveness. To calculate the Alternative's Quiet Zone Risk 
Index it was assumed all ASM's had an effectiveness of 50%. 

• Convent Ave (SSM) 
• San Francisco Ave (ASM) 
• Corpus Christi Ave (ASM) 
• Market St (ASM) 
• Seymour Ave (SSM) 
• Market St E (SSM) 
• Arkansas Ave (ASM) 

Alternative 1 has a Quiet Zone Risk Index of 13,447, which is beneath the National Safety 
Risk Threshold of 14,347. The estimated cost of all improvements, reported from the FRA's 
published Quiet Zone Calculator, is $956,000. Figures 11m13 show the proposed Alternative 
1 mitigations. 



PROPOSED MmGATIONS 

NONE/ALREADYSSM 

~mac~a 

lN87ALL ME:l/IW 

lfEMll. G;jo;TilS 

c: 
J..-
0 
:r:. 
~0: 

~~ E ~~~ ·- ~ 
~ ~·~ 

b 
:::> 
lii 
w 
z x 
o >
N ~ ,__ ,:, 
w >--
5 3 
0 < 

8 
w 
0:: 
::5 

~ 
0 
>= w < > C!J 

~ ~ 
~ ~ 
0:: 0 w w 

~ ~ 
51 
a. 

y~ 
a~ 



PROPOSED MITIGATIONS 
LAREDO QUIET ZONE STUDY 

AUSTIN, TX 



PROPOSED MITIGATIONS 
LAREDO QUIET ZONE STUDY 

AUSTIN, TX 



Alternative 2 
Alternative 2 focuses on cost reduction which equated to more closed crossings than in the 
first alternative. In this scenario, all crossings that did not currently have railroad gates or 
train detection circuitry were elected to be permanently closed. Additionally, crossings with 
low daily traffic were also evaluated to be closed to reduce the overall Quiet Zone Risk 
Index. The result is that five crossings would need to be closed; these crossings are shown 
below with their respective average daily traffic (ADT). 

• Vidaurri Ave (75 vpd) 
• Santa Rita Ave (240 vpd) 
• Juarez Ave (572 vpd) 

Marcella Ave (2318 vpd) 
• Logan Ave (476 vpd) 

Alternative 2 recommends the same installation of traffic channelization devices at the 
above mentioned crossings as in Alternative 1. 

• Convent Ave (SSM) 
• San Francisco Ave (ASM) 
• Corpus Christi Ave (ASM) 
• Market St (ASM) 
• Seymour Ave (SSM) 
• Market St E (SSM) 
• Arkansas Ave (ASM) 

Alternative 2 has a Quiet Zone Risk Index of 12,987, which is less than Alternative 1 and 
beneath the National Safety Risk Threshold of 14,347. The estimated cost of all 
improvements, reported from the FRA's published Quiet Zone Calculator, is $116,000. 
Figures 14-16 show the proposed Alternative 2 mitigations. 
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Alternative 3 
Alternative 3 evaluated establishing a smaller quiet zone on the east side of Laredo. The 
study area included all crossings between Monterrey Ave and Arkansas Ave. The 
recommendations for this area are the same that were proposed in the first two alternatives. 

Marcella Ave is recommended to be closed due to the absence of railroad gates and train 
detection circuitry. Logan Ave is also recommended to be closed due to the low volume of 
traffic at the crossing. 

Alternative 3 recommends the installation of traffic channelization devices at the following 
intersections. 

,. Corpus Christi Ave (ASM) 
• Market St (ASM) 
• Seymour Ave (SSM) 
• Market St E (SSM) 
• Arkansas Ave (ASM) 

Alternative 3 has a Quiet Zone Risk Index of 13,009, which is beneath the National Safety 
Risk Threshold of 14,347. The estimated cost of all improvements, reported from the FRA's 
published Quiet Zone Calculator, is $75,000. Figures 17 and 18 show the proposed 
Alternative 3 mitigations. 
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Alternative 4 
Alternative 4 focuses on implementing only Supplementary Safety Measures. The benefit of 
this alternative is that an application would not need to be provided to the FRA to prove the 
effectiveness of any of these safety measures. In this scenario, Market St would need to be 
upgraded from its current two-gate configuration to a full four quad crossing. The reduction 
of risk from this one crossing is enough to eliminate the four proposed Alternative Safety 
Measures in Alternative 1 and Alternative 2. This alternative recommends the instaJiation of 
traffic channelization devices at the following intersections. 

• Convent Ave (SSM) 
• Seymour Ave (SSM) 
• Market St E (SSM) 

Three of the intersections would need the installation of the required railroad gates and train 
detection circuitry. 

• Vidaurri Ave 
• Santa Rita Ave 
• Juarez Ave 

Leaving these crossings open provides the opportunity for better traffic circulation and 
property access. However, this alternative has a high cost because of the need to install 
railroad gates and train detection circuity. 

Two crossings were chosen to be closed, east of 1-35, to help reduce the cost of this 
alternative and lower the overall Quiet Zone Risk Index. 

• Marcella Ave (2318 vpd) 
• Logan Ave (476 vpd} 

Alternative 4 has a Quiet Zone Risk Index of 13,490, which is beneath the National Safety 
Risk Threshold of 14,347. The estimated cost of all improvements, reported from the FRA's 
published Quiet Zone Calculator, is $1,004,000. Figures 19-21 show the proposed 
Alternative 4 mitigations. 



PROPOSED MITIGATIONS 
LAREDO QUIET ZONE STUDY 

AUSTIN, TX 



PROPOSED MITIGATIONS 
lAREDO QUIET ZONE STUDY 

AUSTIN, TX ip.lll~-.. ....... 

;:~....:ra.,. _ 



PROPOSED MITIGATIONS 
LAREDO QUIET ZONE STUDY 

AUSTIN, TX 

Kim ley>>> Horn 



Alternative 5 
Alternative 5 again focuses on implementing only Supplementary Safety Measures. In this 
scenario, Market St would need to be upgraded from its current two-gate configuration to a 
full four quad crossing. This alternative also requires the installation of traffic channelization 
devices at the following crossings: 

• Convent Ave (SSM) 
• Seymour Ave (SSM) 
• Market St E (SSM) 

Like in alternative 2, all crossings that did not currently have railroad gates or train detection 
circuitry or had low daily traffic were elected to be permanently closed. These crossings are 
shown below with their respective average daily traffic (ADT). 

• Vidaurri Ave (75 vpd) 
• Santa Rita Ave (240 vpd) 
• Juarez Ave (572 vpd) 
• Marcella Ave (2318 vpd) 
• Logan Ave (476 vpd) 

Alternative 5 has a Quiet Zone Risk Index of 12,979, which is lowest of the Alternatives and 
beneath the National Safety Risk Threshold of 14,347. The estimated cost of all 
improvements, reported from the FRA's published Quiet Zone Calculator, is $164,000. 
Figures 22-24 show the proposed Alternative 5 mitigations. 
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NEXT STEPS 
The entire quiet zone process is shown in the flowchart found in Appendix D. This report 
accomplishes the preliminary analysis and field review. Next steps include the following: 

• Present to the LUTS Policy Committee and Laredo City Council. 
• Hold a staff and public meeting to receive stakeholder input. 
• Produce a Final Report upon the MPO's and City's recommendations. 
• Prepare the official quiet zone application packet, using information from the FRA 

calculator. 
• Prepare design plans for crossing closures and safety improvements at crossings 
• Issue the following to the FRA and KCSR 

• the Notice of Intent (NOI) to establish a quiet zone 
• plans showing safety improvements 

• Address any NOI review comments received 
• Install safety improvements and No Train Horn signs, covering the signs with bags 
• Request inspection of improvements from KCSR 
• Issue the Notice of Establishment (NOE) for the quiet zone, stating the date that 

horns are to go silent. 





F. Discussion with possible action on the River Road Project. 

G. Discussion with possible action on Hachar-Reuthinger Road. 

V. REPORT(S) AND PRESENTATIONS (No action required) 

A. Status report by TxDOT on the Laredo Mobility Study. 

B. Status report by TxDOT on the Outer Loop Alignment Study. 

C. Status report by City Engineering on the Calton Grade Separation 
Project. 

D. Presentation by Transit, El Metro on revenue sources available for 
financing currently unfunded transit needs, especially buses. 

E. Status report on the Regional Mobility Authority (RMA). 


