
Laredo Urban Transportation Study 

Metropolitan Planning Organization Policy Committee 

Notice of Public Meeting 

City of Laredo City Hall 
City Council Chambers 

1110 Houston Street 
Laredo, Texas 
July 151

h, 2019 
1:30 p.m. 

MEETING AGENDA 

I. CHAIRPERSON TO CALL MEETING TO ORDER 

II. CHAIRPERSON TO CALL ROLL 

III. CITIZEN COMMENTS 

Speakers are required to fill out witness cards, which must be submitted to MPO Staff 
no later than 15 minutes after the start o f the meeting. Speakers shall identi fy 
themselves at the microphone. Comments are limited to three (3) minutes per speaker. 
No more than three (3) persons will be allowed to speak on any side of an issue. Should 
there be more than three (3) people who wish to speak on a specific issue, they should 
select not more than three (3) representatives to speak on their behalf. The presiding 
officer may further limit public on the interest of order or time. Speakers may no t 
transfer their minutes to any other speaker. Comments should be re levant to City 
business and delivered in a professional manner. No derogatory remarks shall be 
permitted. 

IV. ITEMS REQUIRING POLICY COMMITTEE ACTION 

A. Approval ofthe minutes for the meeting held on May 20, 201 9, June 17,201 9, and 
June 24, 2019. 

B. Receive public testimony and initiate a ten-day public review and comment p eriod 
for the following proposed amendment(s) of the 2019-2022 Transportation 
Improvement Program (TIP): 

l . Revision of project CSJ 0018-06-183 for the construction of interchange direct 
connector 5, located from 0.50 miles south of US 59 to 0.50 miles east of iH 35. 
Purpose of amendment is to revise the estimated letting date from fiscal y ear 
(FY) 2019 to FY 2020. 
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2. Revision of project CSJ 0018-06-136 for the widening of main lanes and the
construction of a railroad grade separation, from Shiloh Drive to 0.25 miles
north of US 59/IH 69W. Purpose of amendment is to revise the estimated
letting date from fiscal year (FY) FY 2021 to FY 2020.

C. Receive public testimony and initiate a ten-day public review and comment period
for the following proposed arnendment(s) of the 2015-2040 Metropolitan
Transportation Plan (MTP):

1. Amending Table 12-10, entitled Roadway and Bicycle/Pedestrian Project
Summary,

a) Revision of project CSJ 0018-06-183 for the construction of interchange
direct connector 5, located from 0.50 miles south of US 59 to 0.50 miles east
ofIH 35. Purpose of amendment is to revise the estimated letting date from
fiscal year (FY) 2019 to FY 2020.

b) Revision of project CSJ 0018-06-136 for the widening of main lanes and the
construction of a railroad grade separation, from Shiloh Drive to 0.25 miles
north of US 59/IH 69W. Purpose of amendment is to revise the estimated
letting date from fiscal year (FY) 2021 to FY 2020.

D. Receive public testimony and initiate a 20 day public review and comment period
for the draft 2020 Unified Planning Work Program (UPWP).

E. Discussion with possible action on the River Road Project.

F. Discussion with possible action on Hachar-Reuthinger.

V. REPORT(S) AND PRESENTATIONS (No action required).

A. Presentation by COM Smith, on the 2020-2045 Metropolitan Transportation Plan
{MTP).
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B. Presentation by Steven Duong, AICP, with AECOM, on the Fort Worth to Laredo 
High Speed Rail Study. 

C. Status report by Abrazo Partners on the City of Laredo 's Boulevard ofthe 
America's Project. 

D. Status report by TxDOT on the Outer Loop Alignment Study. 

E. Status report by TxDOT on ongoing projects. 

F. Status report by the Regional Mobility Authority (RMA). 

VI. ADJOURNMENT 

THIS NOTICE WAS POSTED AT THE MUNICIPAL GOVERNMENT OFFICES, 
Ill 0 HOUSTON STREET, LAREDO, TEXAS, AT A PLACE CONVENIENT AND 
READILY ACCESSIBLE TO THE PUBUC AT ALL TIMES. SAID NOTICE WAS 
POSTED BY JULY 12TH, 2019, BY 1:30 P.M. 

All meetings of the MPO Committee are open to the public. Persons who plan to attend 
this meeting and who may need auxiliary aid or services such as: interpreters for 
persons who are deaf or hearing impaired, readers oflarge print or Braille, or a 
translator for the Spanish language are requested to contact Ms. Vanessa Guerra, C ity 
Planning, 11 20 San Bernardo Ave. at 956-794-1613, vguerra@ci.laredo.tx.us, at least 
five working days prior to the meeting so that appropriate arrangements can be made. 
Materials in Spanish may also be provided upon request. 

Disability Access Statement-This meeting is wheelchair accessible. The accessible 
entrances are located at Ill 0 Victoria and 910 Flores. Accessible parking spaces are 
located at C ity Hall, 1110 Victoria. 

Ayuda o Servicios Auxiliares: Todas las reunions del Comite del MPO estan abiertas 
al publico. Personas que planean asistir a esta reunion y que pueden necesitar ayuda o 
servicios auxiliaries como: interpretes para personas con discapacidad auditiva, lectores 
de letra grande o en Braille, o un traductor para el idioma espaftol deben comunicarse 
con Ia Sra. Vanessa Guerra, en el Departmento del Planificacion de Ia Ciudad, 1120 San 
Bernardo Ave. al (956) 794-1613, vguerra@ci.laredo.tx.us, al menos cinco dias habiles 
antes de Ia reunion para que los arreglos apropriados se pueden hacer. Materiales en 
espafiol se proveenin a petici6n. 

Declaracion de Acceso a Ia Discapacidad: Esta reunion es accesible para sillas de 
ruedas. Las entradas accesibles estan ubicadas en 1110 Victoria y 900 Flores. Las 
plazas de aparcamiento accesibles se encuentran en el Ayuntamiento, 1110 Victoria. 
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Informacion en Espafiol: Si usted desea esta informacion en espafiol o si desea 
explicaci6n sobre el contenido, por favor lhimenos a! telefono (956) 794-1613 o 
comunicarse con nosotros mediante correo electronico a vguerra@ci.laredo.tx.us. 

CITY OF LAREDO REPRESENTATIVES: 
Honorable Pete Saenz, Mayor and LUTS Chairperson 
Honorable Norma "Nelly" Vielma, City Councilmember, District V 
Honorable Dr. Marte Martinez, City Councilmember, District VI 
Honorable George Altgelt, City Counci lmember, District VII 

LAREDO MASS TRANSIT BOARD REPRESENTATIVE: 
Vacant (yet to be appointed) 

COUNTY OF WEBB REPRESENTATIVES: 
Honorable Tano E. Tijerina, Webb County Judge 
Honorable Jesse Gonzalez, Webb County Commissioner, Pet. I 
Honorable John Galo, Webb County Commissioner, Pet. 3 

STATE REPRESENTATIVES: 
Mr. David M. Salazar, Jr. P.E., District Engineer 

***EX-OFFICIO*** 
Honorable Judith Zaffirini , State Senator, District 21 
Honorable Richard Raymond, State Representative, District 42 
Honorable Tracy 0. King, State Representative, District 80 

Jose A. Valdez, Jr. 
City Secretary 
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Laredo Urban Transportation Study 

Metropolitan Planning Organization Policy Committee 
City of Laredo Council Chambers 
1110 Houston St.-Laredo, Texas 

MINUTES OF THE MAY 20, 2019 MEETING 

Regular members present: 

Honorable Pete Saenz, Mayor and LUTS Chairperson 
Honorable Tano e. Tijerina, Webb County Judge 
Honorable Norma "Nelly" Vielma, City Councilmember, District V 
Honorable George Altgelt, City Councilmember, District VII 
Honorable Dr. Marte Martinez, City Councilmember, District VI 
Honorable David M. Salazar, Jr. , District Engineer 

Regular members not present: 

Honorable John Galo, Webb County Commissioner, Pet. 3 
Honorable Jesse Gonzalez, Webb County Commissioner, Pet. 1 

Ex-Officio Members Not Present: 

Honorable Richard Raymond, State Representative, District 42 
Honorable Judith Zaffirini, State Representative, District 21 
Honorable Tracy 0. King, State Representative, District 80 

Staff (Of Participating LUTS Agencies) Present: 

City: 

State: 

County: 

Others: 

Vanessa Guerra, City Planning/LUTS Staff 
Angie Quijano, City Planning/LUTS Staff 
Robert Peii.a, City of Laredo Traffic Safety Department 
Ramon Chavez, City of Laredo Engineering Department 
Eduardo Bernal, City of Laredo Transit, El Metro 

Sara Garza, TxDOT 
Roberto Rodriguez, TxDOT 
Carlos Rodriguez, TxDOT 

Luis Perez Garcia, Webb County Engineering 
Guillermo Cuellar, Webb County Engineering 
Nathan R. Bratton, Webb County 

Mario Peii.a 
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Monica Guajardo 
Viviana Frank 
Frank Rotnofsky 
Gerry Schwebel 
Lalo Uribe 

I. CHAIRPERSON TO CALL MEETING TO ORDER 

Mayor Saenz called the meeting to order at I :33 p.m. 

II. CHAIRPERSON TO CALL ROLL 

Vanessa Guerra, Acting MPO Director, called roll and verified that a quorum existed. 

III. CITIZENS COMMENT 

Speakers are required to fill out witness cards, which must be submitted to MPO 
Staff no later than 15 minutes after the start of the meeting. Speakers shall identify 
themselves at the microphone. Comments are limited to three (3) minutes per 
speaker. No more than three (3) persons will be allowed to speak on any side of the 
issue. Should there be more than (3) people who wish to speak on a specific issue, 
they should select not more than three (3) representatives to speak on their behalf. 
The presiding officer may further limit public comment in the interest of order or 
time. Speakers may not transfer their minutes to any other speaker. Comments 
should be relevant to City business and delivered in a professional manner. No 
derogatory remarks shall be permitted. 

Gerry Schwebel informed the committee about the upcoming Conversation Series. He 
passed out a formal invitation. He also informed the committee that he was a member of 
the Border Trade Advisory Council and stated they were continuing their work on the 
Border Transportation Master Plan. 

IV. ITEMS REQUIRING POLICY COMMITTEE ACTION 

A. Approval of the minutes for the meeting held on Apri115, 2019. 

Judge Tijerina made a motion approve the minutes of April 15, 2019. 

Second: 
For: 
Against: 
Abstained: 

Dr. Martinez 
6 
0 
0 

Motion carried unanimously 
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B. Receive public testimony and approve a motion to accept the ranking of firms 
that submitted proposals in response for the Request for Qualifications (RFQ) 
issued for the development of the Bicycle Master Plan, approve the selection of a 
professional services provider, and authorize Staff to enter into negotiations. 

After reading the item and having no objections, the chairman opened the public hearing. 

Ms. Guerra stated approval of the item was to approve the selection of one of the selected 
ranking firms and authorize Staff to enter into negotiations. 

CM. Algelt made a motion to approve the selection of the firm Nelson NYGAARD and 
authorize Staff to enter into negotiations. 

Second: 
For: 
Against: 
Abstained: 

Dr. Martinez 
6 
0 
0 

Motion carried unanimously 

C. Discussion with possible action on presentation by Abrazo Partners on the City 
of Laredo's Boulevard of the America's Project. 

CM. Salazar stated the item was not presented at the Technical Committee therefore; 
TxDOT was not prepared to discuss nor vote on said item. 

Ms. Guerra stated the By-Laws and the Public Participation Plan require that the 
Technical Committee give recommendations on the final approval of plans, policies, 
programs, and procedures. As the item did not quality as any of the items the committee 
. was able to hear and discuss the presentation. 

Mario Pefia, Monica Guajardo, Frank Rotnofsky, and Viviana Frank, from Abrazo 
Partners, gave a brief presentation on the proposed item. 

Ramon Chavez, City Engineer, stated as part of the Outlet Shoppes of Laredo, 
Engineering Department was provided a Traffic Impact Analysis that was provided to 
them with current data and future average daily traffic data. He stated said analysis has 
been provided to Abrazo Partner's traffic consultant. 

Mayor Saenz requested to bring this item monthly as a status report. 

Judge Tijerina left the meeting at approximately 2:47p.m. 

D. Discussion with possible action regarding the use of smooth hotbase for all 
TxDOT overlays specific to the shoulders of roads within the Webb County area. 
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Mr. David Salazar, TxDOT, stated that asphalt with hot mix is what is used to extend the 
life of the roadway. 

CM. Algelt made a motion to task the Technical Committee to review the feasibility 
making the shoulders of more bicycle friendly, including striping and seal coats. 

Second: 
For: 
Against: 
Abstained: 

Mayor Saenz 
5 
0 
0 

Motion carried unanimously 

E. Discussion with possible action to direct TxDOT to commence a Request for 
Qualifications (RFQ) to design a bike pedestrian facility along the west of Mines 
Road from Villas San Agustin to the IH 35 overpass of FM 1472. 

CM. Algelt made a motion to task the Technical Committee with determining the 
feasibility of a shaded bicycle and pedestrian facility along the west side of Mines Road 
from Villas San Agustin to the IH 35 overpass. 

Second: 
For: 
Against: 
Abstained: 

Mayor Saenz 
5 
0 
0 

Motion carried unanimously 

F. Report by TxDOT on proposed solutions, cost estimates, and funding sources 
related to the Mines Road bike Tract, pedestrian, and bicycle facilities on safely 
cross both Loop 20 at the intersection of Del Mar, and the intersection ofiH 35 
and Del Mar, with discnssion and possible action. 

CM. Altgelt made a motion to table the item. 

Second: 
For: 
Against: 
Abstained: 

Mayor Saenz 
5 
0 
0 

Motion carried unanimously 

G. Discussion with possible action on the River Road Project. 

CM. Altgelt informed the committee that he received a message from Mr. Joe Medina 
stating that Mr. Medina had met with Mr. Albert Muller. 
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CM. Altgelt stated it appears that they might be able to obtain 100 percent of the Right­
of-Way (ROW). CM. Altgelt stated he would give an update at the next Policy 
Committee meeting. 

H. Discussion with possible action on Hachar-Renthinger Road. 

Luis Perez Garcia, Webb County Engineer, stated the County was working with the 
environmental scientists to put together the unified document that is required to move 
forward. He stated they are tentatively scheduling the public workshops for mid-June. 
CM. Altgelt suggested to have said workshops either at Muller Elementary or at the 
Fasken Recreation Center. Mr. Perez-Garcia concurred with CM. Altgelt suggestion. 

V. REPORT(S) AND PRESENTATIONS (No action required). 

A. Status report by TxDOT on the Outer Loop Alignment Study. 

Roberto Rodriguez, TxDOT, gave a brief presentation on the item. He stated TxDOT 
was still working with their consultant Jacobs Engineering. He also stated Jacobs 
Engineering had started working with the utility companies to develop a constrained map 
and would have a draft alignment presently. 

CM. Altgelt requested the consultant to give a presentation at the next MPO meeting to 
provide an update and update on the project. 

B. Status report by TxDOT on ongoing projects. 

Carlos Rodriguez, TxDOT, gave an update on TxDOT ongoing projects which included 

the following: 

• SL 20 over KCS Railroad Grade Separation 
97% work completed/anticipated completion date-July 2019 

• US 59 over IH 35 Overpass 
78% work complete/anticipated completion date-winter 2019 

• SH 359 from City of Laredo to Duval County 
45% work completed/anticipated work completion date-winter 2020 

• US 83 from Dimmit County line to 3.4 miles of SH 44 
Work to start on May 28, 2019/anticipated date-June 2019 

• FM 1472 from 7.8 miles north ofSH 255 to 2.0 miles north 
97% work completed/anticipated completion date-June 2019 

C. Status report on the Regional Mobility Authority (RMA). 

The following update was sent via email by the RMA. 
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I. WCCL RMA will have a Board Meeting on 05/28/19. The WCCL RMA will be 
authorizing Work Authorization No. I 0 for the North Laredo Webb County 

Transportation Planning Study. Next MPO meeting, the WCCL RMA will be 
providing status update on work ongoing. 

2. Vallecillo road (FM 1472 to IH 35)-The WCCL RMA will be distributing the draft 

Inter-Local Agreement to the City of Laredo and the draft financial agreement with 
the Killam Company next week. 

3. Los Presidentes (Cuatro Vientos to Concord Hills)-The WCCL RMA has provided all 

information to the City of Laredo. Awaiting next steps from the City of Laredo. 
4. Killam Industrial Blvd. Tum Lanes-City of Laredo has requested the draft Work 

Authorization form the WCCL RMA. This will be provided this week. 

• The WCCL RMA is providing a list of transportation priorities for the Laredo 
community to TxDOT as part of the Texas-Mexico Border Transportation Master 
Plan effort that is currently ongoing. 

• The WCCL RMA is coordination with Mayor Saenz, the RIO Grande Partnership 
and the Border Trade Alliance to provide a meeting with officials from the US 

DOT or FHW A to push for the latest submittal of the INFRA Application 
Washington D.C. next month. Next steps on this item is to receive an agenda 
from our delegation going to D.C. and arrange a time slot to meet with the federal 

government representatives. 

VI. ADJOURNMENT 

CM. Altgelt made a motion to adjourn the meeting at 3:33p.m. 

Second: 5 
For: 0 
Against: 0 
Abstained: 0 

Motion carried unanimously 

J. Kirby Snideman, 
MPO Director 

Pete Saenz, Mayor and LUTS 
Chairperson 
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Laredo Urban Transportation Study 

Metropolitan Planning Organization Policy Committee 
City of Laredo Council Chambers 
1110 Houston St.-Laredo, Texas 

MINUTES OF THE JUNE 17,2019 MEETING 

NO QUORUM 

I. CHAIRPERSON TO CALL MEETING TO ORDER 

Judge Tijerina called the meeting to order at 1:34 p.m. 

II. CHAIRPERSON TO CALL ROLL 

Vanessa Guerra, MPO Coordinator, called roll and verified that a quorum did not exist. 

Regular members present: 

Honorable Tano E. Tijerina, Webb County Judge 
Honorable Dr. Marte Martinez, City Councilmember, District VI 
Honorable David M. Salazar, Jr. , District Engineer 

Regular members not present: 

Honorable Pete Saenz, Mayor and LOTS Chairperson 
Honorable Norma "Nelly" Vielma, City Councilmember, District V 
Honorable George Altgelt, City Councilmember, District VII 
Honorable John Galo, Webb County Commissioner, Pet. 3 
Honorable Jesse Gonzalez, Webb County Commissioner, Pet. 1 

Ex-Officio Members Not Present: 

Honorable Richard Raymond, State Representative, District 42 
Honorable Judith Zaffirini, State Representative, District 21 
Honorable Tracy 0. King, State Representative, District 80 

Staff (Of Participating LUTS Agencies) Present: 

City: J. Kirby Snideman, City Planning/LOTS Staff 
Vanessa Guerra, City Planning/LOTS Staff 
Angie Quijano, City Planning/LOTS Staff 
Robert Pefia, City of Laredo Traffic Safety Department 
Ramon Chavez, City of Laredo Engineering Department 
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State: 

County: 

Others: 

Sandy Esparza, City of Laredo Transit, El Metro 

Roberto Rodriguez, TxDOT 
Carlos Rodriguez, TxDOT 
Fernando Martinez, TxDOT 
Jesus Saavedra, TxDOT 
Rafael Guzman, TxDOT 

Luis Perez Garcia, Webb County Engineering 
Guillermo Cuellar, Webb County Engineering 

Lalo Uribe 

Judge Tijerina stated quorum was not achieved. No items were discussed and no action was 
taken. He stated all items would be placed at a possible special meeting if not, at next month's 
MPO Policy Committee meeting. The meeting was adjourned at I :35 p.m. 

J. Kirby Snideman, 
MPO Director 

Pete Saenz, Mayor and LUTS 
Chairperson 
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Laredo Urban Transportation Study 

Metropolitan Planning Organization Policy Committee 
City of Laredo Council Chambers 
1110 Houston St.-Laredo, Texas 

MINUTES OF THE JUNE 24, 2019 SPECIAL MEETING 

NO QUORUM 

I. CHAIRPERSON TO CALL MEETING TO ORDER 

Mayor Pete Saenz called the meeting to order at 1 :4 7 p.m. 

II. CHAIRPERSON TO CALL ROLL 

Vanessa Guerra, MPO Coordinator, called roll and verified that a quorum did not exist. 

Regular members present: 

Honorable Pete Saenz, Mayor and LUTS Chairperson 
Honorable Jesse Gonzalez, Webb County Commissioner, Pet. 1 
Honorable John Galo, Webb County Commissioner, Pet. 3 
Honorable David M. Salazar, Jr., District Engineer 

Regular members not present: 

Honorable Tano E. Tijerina, Webb County Judge 
Honorable Norma "Nelly" Vielma, City Councilmember, District V 
Honorable George Altgelt, City Councilmember, District VII 
Honorable Dr. Marte Martinez, City Councilmember, District VI 

Ex-Officio Members Not Present: 

Honorable Richard Raymond, State Representative, District 42 
Honorable Judith Zaffirini, State Representative, District 21 
Honorable Tracy 0. King, State Representative, District 80 

Staff (Of Participating LUTS Agencies) Present: 

City: J. Kirby Snideman, City Planning/LUTS Staff 
Vanessa Guerra, City Planning/LUTS Staff 
Angie Quijano, City Planning/LOTS Staff 
Robert Pefia, City of Laredo Traffic Safety Department 
Ramon Chavez, City of Laredo Engineering Department 
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State: 

County: 

Others: 

Eduardo Bernal, City of Laredo Transit, El Metro 

Roberto Rodriguez, TxDOT 
Carlos Rodriguez, TxDOT 

Luis Perez Garcia, Webb County Engineering 
Guillermo Cuellar, Webb County Engineering 

Lalo Uribe 
Julia Wallace, Laredo Morning Times 

Mayor Saenz stated quorum was not achieved. No items were discussed and no action was 
taken. He stated all items would be placed at next month's MPO Policy Committee meeting. 
The meeting was adjourned at I :48 p.m. 

J. Kirby Snideman, 
MPO Director 

Pete Saenz, Mayor and LUTS 
Chairperson 
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LAREDO URBAN TRANSPORTATION STUDY 
ACTION ITEM 

DATE: SUBJECT: MOTION 
To receive public testimony and initiate a ten-day public review and comment period for the 

07-15-19 following proposed amendment(s) of the 2019-2022 Transportation Improvement Program (TIP): 

1. Revision of project CSJ 0018-06-183 for the construction of interchange direct connector 
5, located from 0.50 miles south ofUS 59 to 0.50 miles east ofiH 35. Purpose of 
amendment is to revise the estimated letting date from fiscal year (FY) 2019 to FY 2020. * 

2. Revision of project CSJ 0018-06-136 for the widening of main lanes and the construction 
of a railroad grade separation, from Shiloh Drive to 0.25 miles north of US 59/IH 69W. 
Purpose of amendment is to revise the estimated letting date from fiscal year (FY) 2021 to 
FY 2020.* 

* (These project letting date revisions are listed for informational purposes only as moving 
a letting date within the TIP years does not require a formal TIP revision.) 

TIP 19-22/REV 2 
INITIATED BY: TxDOT/MPO I STAFF SOURCE Vanessa Guerra/Acting MPO Director 
PREVIOUS ACTION: The MPO Policy Committee approved Resolution No. MPO 2018-03 adopting the 
2019-2022 TIP on 05/21/18. 

BACKGROUND: 

See Attachment A- Project Summaries and Attachment B- 2019-2022 Financial Summary for full revision 
details. 

COMMITTEE RECOMMENDATION: Approval I STAFF RECOMMENDATION: Approval. 



-*" I TEXAS DEPARTMENT OF TRANSPORTATION TIP Highway Financial Summary- Year of Expenditure Cos 

Funding by Category 

$0 $0 

$0 $0 

Funding Participation Source 

Laredo MPO- District 22 
FY 2019 - 2022 Transportation Improvement Program 

August 2019 Quarterly STIP Revision 

$0 $0 

$9.000.000 $9.000.000 $5,438,724 $5.438.724 

$8,717,058 $8.717.058 $0 $0 

$36.550.185 

$79,531.847 $ 79.531.84 7 $93,970,571 $93.970.571 

$0 $0 $8,717,058 $8.717.058 



I R I 7 Bob Bullock Loop 
Ltrcdo, T exas 7ROtl.(l 
(9.SG) 712-7721i 
Omar.Costi lla@txdot.gm· 

From: Vanessa Guerra [mailto:vguerra@ci.laredo.tx.us] 
Sent: Monday, May 20, 2019 10:25 AM 
To: Omar Costilla; Angelica Quijano 
Cc: Roberto Rodriguez III; Nancy Barrios 
Subject: RE: MPO -Projects Update for August Revision 

This emai l originated from outside of the organization. Do not click links or open attachments unless you recognize 
the sender and know the content is safe. 

As always, you will need to provide the runs and the updated financial summary. 

From: Omar Costilla [mailto:Omar.Costil la@txdot.gov] 
Sent: Monday, May 20, 2019 8:32AM 
To: Vanessa Guerra; Angelica Quijano 
Cc: Roberto Rodriguez III; Nancy Barrios 
Subject: MPO - Projects Update for August Revision 

Vanessa, 

As discussed at the last LUTS meeting on May 14, 2019 please add the following projects to the next 
MPO technical committee meeting and the next MPO ESTIP August revision. The fol lowing project are 
already in the MPO STIP portal we just need to move them too FY20. Please email me If your m issing any 
information. 

Update 
(This project needs to move to FY20) 

HWY: IH 35 
Limits: From: 0.50 Miles South of US 59 To: 0.50 Miles East of IH 35 

Description of Work: (The information you have in file should stil l work for description of work.) 

Short Work Description: The construction will consist of a new interchange direct connector #5. 

Update 
(This project needs to move to FY20) 

HWY: IH 35 
Limits: From: Shiloh Drive To: 0.25 Miles N. of US 59 I IH 69W 

Description of Work: (The information you have in file should still work for description of work.) 



Short Work Description: The construction will consist of the w iden of mainlanes and RR grade 
separation. 

Thank you 

Thank you, 

Om;u· .I. Costilla 
Trausporlaliou Specialisl III 
T rausporlalion !'Ianning & n e,·clopmelll 
La redo Dislricl 
18 17 Boh Bullock Lo o p 
I ; 1redo, T exas 780 Ia 
(9.'i()) 7 1 2-772() 
( ) n~;u·.Cosl illa®lxdol.gO\' 

A Tons DoPMtmont of Tr:tnsport:Jtlon {TltDOT} mou~o 

, Heads up, Texas. 
rAUf riU CRASH 



O m ar J. Costilla 
Transportation Specialist I I I 

T ransportatio n Planning & De,·clopment 

L1rcclo Dist1ict 

I H 17 Bo h Bullock Lo op 

I;lrcclo , T exas 780,1.:~ 

(D,')(j) 712-772() 

( )mar.Costilla@txclot.go\· 

From: Vanessa Guerra [mailto:vguerra@ci.laredo.tx.us] 
Sent: Monday, May 20, 2019 10:25 AM 
To: Omar Costilla; Angelica Quijano 
Cc: Roberto Rodriguez III; Nancy Barrios 
Subject: RE: MPO - Projects Update for August Revision 

This emai l originated from outside of the organization. Do not click links or open attachments unless you 
recognize the sender and know the content is safe. 

As always, you will need to provide the runs and the updated financial summary. 

From: Omar Costilla [mailto:Omar.Costilla@txdot.gov] 
Sent: Monday, May 20, 2019 8:32 AM 
To: Vanessa Guerra; Angelica Quijano 
Cc: Roberto Rodriguez III; Nancy Barrios 
Subject: MPO - Projects Update for August Revision 

Vanessa, 

As discussed at the last LUTS meeting on May 14, 2019 please add the following projects to the next 
MPO t echnical committee meeting and the next MPO ESTIP August revision. The following project are 
already in the MPO STIP portal we just need to move them too FY20. Please email me If your missing 
any information. 

Update 
(This project needs to move to FY20) 
CSJ : 0018-06-183 
HWY: lH 35 
Limits: From: 0.50 Miles South of US 59 To: 0.50 Miles East of IH 35 

Description of Work: (The information you have in file should sti ll work for description of work.) 

Short Work Description: The construction will con sist of a new interchange direct connector #5. 

Update 
(This project needs to move to FY20) 
CSJ: 0018-06-136 



HWY: IH 35 

Limits: From : Shiloh Drive To: 0 .25 Miles N. of US 59 I IH 69W 

Description of Work: (The information you have in fi le should sti ll work for description of work.) 

Short Work Description: The construction w ill consist of the widen of main lanes and RR grade 

separation. 

Thank you 

~ cid:image003.png@01D30565.43 18C950 

Th;lllk you , 

Omar J. Costilla 
Transpo rtatio n Specialist I I I 

Transportatio n Planning & J)c,·clo pmcnt 

I; u·cd o District 

I H 17 Bo b Bullock Loop 

I ;~redo , T exas 780;(.3 

(9.')(j) 7 12-7726 

() 111a r. C< >st illa@t X< I< >t.gm· 

A Texas Department of Transportation (TxDOT) message 

A Texas Department of Transportation (TxDOT) message 



From: Omar Costilla <Omar.Costilla@txdot.gov> 
Sent: Monday, June 10, 2019 10:14 AM 
To: Vanessa Guerra; Angelica Quijano 

Cc: Roberto Rodriguez Ill; Nancy Barrios; Sara Garza 
Subject: RE: MPO - Projects Update for August Revision 

Angelica, 

As requested here is the email for the August Revision. 

Thank you 

Thank you, 

Om;u· .J. Costilla 
Transportation Specialist Ill 
Transportation Planning & Development 
IAtreclo District 
181 7 Bob Bullock Loop 
L1reclo, Texas n~o~t~·l 

(!J.')(i) 71 ~-77~() 
( >n1;u·.C<>st illa@Lx<lot.gm· 

From: Omar Costilla 
Sent: Thursday, June 06, 2019 4:04 PM 
To: Vanessa Guerra; Angelica Quijano 
Cc: Roberto Rodriguez III; Nancy Barrios; Sara Garza 
Subject: RE: MPO - Projects Update for August Revision 

Vanessa & Angelica, 

Attached is the financial summary for your review. TPP is still working on running some updated TIP 
pages with the new program TxDOTConnect which is replacing DCIS. I don't kn ow w hat you can do for 

now for the runs. 

Thank you 

Thank you, 

Omar J. Cost illa 
Transportalion Specialist Ill 
Transportation Planning & Development 
l .. ;u cclo District 



RE: MPO - Projects Update for August Revision 

Omar Costilla <Omar.Costilla @txdot.gov> 
Mon 6/10/2019 10:15 AM 

To: Vanessa Guerra <vguerra@ci.laredo.tx.us>; Angelica Quijano <aquijano@ci.laredo.tx.us> 
Cc: Roberto Rodriguez Ill <Roberto.Rodriguez@txdot.gov>; Nancy Barrios <Nancy.Barrios@txdot.gov>; Sara 
Garza < Sara.Garza@txdot.gov> 

Angelica, 

As requested here is the email for the August Revision. 

Thank you 

~ cid:image003.png@01 D30565.4318C950 

T hank you, 

O mar .J . Costilla 
Transportation Spe,ialist I I I 

T ransportation Planning & Development 

Laredo Distii('t 

I X 17 Bob Bullock Loop 

L1rcdo, T exas 7XO;t.;J 

(9.'iG) 712-7726 
()mar.Costilla@txdot.go\' 

From: Omar Costilla 
Sent: Thursday, June 06, 2019 4:04PM 
To: Vanessa Guerra; Angelica Quijano 
Cc: Roberto Rodriguez III; Nancy Barrios; Sara Garza 
Subject: RE: MPO - Projects Update for August Revision 

Vanessa & Angelica, 

Attached is the financial summary for your review. TPP is sti ll work ing on running some updated TIP 
pages w ith the new program TxDOTConnect wh ich is replacing DCIS. I don't know what you can do for 
now for the runs. 

Thank you 

~ cid:image003.png@01D30565.4318C950 

T hank you, 





DATE: 

07-15-19 

LAREDO URBAN TRANSPORTATION STUDY 
ACTION ITEM 

SUBJECT: MOTION 
Receive public testimony and initiate a ten-day public review and comment period for the 
following proposed amendment(s) of the 2015-2040 Metropolitan Transportation Plan (MTP): 

I. Amending Table 12-10, entitled Roadway and Bicycle/Pedestrian Project Summary, 

a) Revision of project CSJ 0018-06-183 for the construction of interchange direct 
connector 5, located from 0.50 miles south of US 59 to 0.50 miles east of!H 35 
Purpose of amendment is to revise the estimated letting date from fiscal year (FY) 2019 
to FY 2020. * 

b) Revision of project CSJ 0018-06-136 for the widening of main lanes and the 
construction of a railroad grade separation, from Shiloh Drive to 0.25 miles north of US 
59/IH 69W. Purpose of amendment is to revise the estimated letting date from fiscal 
year (FY) 2021 to FY 2020. * 
* (These project letting date revisions are listed for informational purposes only as 
moving a letting date within the MTP years does not require a fonnal MTP revision.) 

MTP 15-40/REV II 
INITIATED BY: TXDOT I STAFF SOURCE: J. Kirby Snideman, MPO Director 

PREVIOUS ACTION: 
On December 15, 2014 the Policy Committee adopted the 2015-2040 Metropolitan Transportation Plan 
(MTP). The Policy Committee approved revision #lofthe MTP on April20, 2015. On October 19,2015 the 
Policy Committee approved revision #2. On March 21, 2016, the Policy Committee approved revision #3 and 
also approved a ten day public review and comment period for revision #4. On December 21, 2015, the Policy 
Committee approve the allocation of 4.482 million dollars in Proposition I, Category 2 (MPO) funds to the 
project identified as CSJ 2150-04-067 for the widening of pavement to provide additional travel lanes on FM 
1472 (Mines Road) from Killam Industrial Boulevard to 0.3 miles north of Mueller Boulevard with an 
estimated letting date of August 2016. On June 20'\ 2016, the Policy Committee approved the initiation of a 
I 0 day public review and comment period for the proposed MTP revisions. On July 18111

, 2016, the Policy 
Committee approved revision #5 of the MTP. Revision #6 was approved on October 17, 2016. Revision #7 
was approved on May 15, 2017. Revision #8 was approved on September 18, 2017. Revision #9 was 
approved on June 18,2018. Revision 10 was approved on March 18, 2019. 

COMMITTEE RECOMMENDATION: Approval I STAFF RECOMMENDATION: Approval 



LAREDO URBAN TRANSPORTATION STUDY 
ACTION ITEM 

BACKGROUND: The development of the MTP is federally required in to assure the continuation of federal 
transportation funds. The plan must address, at a minimum, a continuous twenty-year planning horizon. 

See attachments for full details of all proposed revisions. 
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LAREDO URBAN TRANSPORTATION STUDY 
ACTION ITEM 

DATE: SUBJECT: A MOTION 

Receive public testimony and initiate a 20 day public review and comment period for the 

07-15-19 draft 2020 Unified Planning Work Program (UPWP). 

INITIATED BY: STAFF SOURCE: 
Staff J. Kirby Snideman, MPO Director 

PREVIOUS ACTION: 
None 

BACKGROUND: 
The Unified Planning Work Program describes and schedules work to be undertaken by the 
Metropolitan Planning Organization during the 2020 fiscal period. 

The final approved Unified Planning Work Program (UPWP) is due August 1, 2019. Listed below is the 

proposed budget: 

1.1 Regional planning & administration 

1.2 Travel, training, equipment, & supplies 

2.1-2.5 Mgmt. of data, GIS, & website 

3.1-3.2 Short range planning 

4.1-4.2 Long range planning 

5.1 Special Studies 

Total 

Amount 

$420,000 

$80,000 

$100,000 

$90,000 

$125,000 

$100,000 

$900,000 

COMMIITEE RECOMMENDATION: STAFF RECOMMENDATION: 
The LUTS Technical Committee recommends 

approval. 
Staff recommends approval. 



DRAFT 
UNIFIED PLANNING WORK 

PROGRAM 

FY 2020 

ADOPTED BY THE POLICY COMMITIEE ON : JULY 15, 2019 

AMENDED ON: 



FY 2019 UPWP 
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DRAFT FY 2020 UPWP 

LAREDO URBAN TRANSPORTATION STUDY 
2020 UNIFIED PLANNING WORK PROGRAM 

I. INTRODUCTION 

The Federal Aid Highway Act of 1962 promulgated the requirement that all urban areas of 50,000 or 
more population develop and maintain a comprehensive, cooperative, and continuing (3-C) 
transportation planning process. The process would establish a transportation plan and provide the 
procedure by which it would be maintained and revised on a continuing basis. 

A. PURPOSE 

The Unified Planning Work Program (UPWP) provides descriptive details for FY 2020 for The Laredo 
Urban Transportation Study, otherwise known as the Laredo Metropolitan Planning Organization 
(MPO). The UPWP serves as the document for identifying ways to carry out the continuing, cooperative 
and comprehensive transportation planning process for Laredo, Texas and portions of Webb County. 
An MPO is required to perform all planning tasks set forth in federal laws and regulations, many of 
which are conducted annually. However, some tasks require more than one year to complete and are 
carried forward from one UPWP to the next. To effectively identify all work tasks, the Laredo MPO 
prepares this UPWP with input from federal, state and local jurisdictions and transportation providers 
in the region. 

The appendices contain the following: 
Appendix A: Transportation Policy Board Membership 
Appendix B: Metropolitan Area Boundary Map 
Appendix C: Debarment Certification 
Appendix D: Lobbying Certification 
Appendix E: Certification of Compliance 
Appendix F: Certification of Internal Ethics and Compliance 

FAST Act Planning Factors 

FAST Act contains ten broad planning areas that should be considered when developing plans and 
programs. The work tasks contained in the FY 2020 UPWP have considered the following ten areas, 
some more directly than others: 

1. Support the economic vitality of the metropolitan area, especially by enabling global 
competitiveness, productivity, and efficiency; 

2. Increase the safety of the transportation system for motorized and non-motorized users; 
3. Increase the security of the transportation system for motorized and non-motorized users; 
4. Increase accessibil ity and mobility of people and freight; 
5. Protect and enhance the environment, promote energy conservation, improve the quality of 

life, and promote consistency between transportation improvements and State and local 
planned growth and economic development patterns; 

6. Enhance the integration and connectivity of the transportation system, across and between 
modes, for people and freight; 

3 



DRAFT FY 2020 UPWP 

7. Promote effici ent system management and operation; 
8. Emphasize the preservation of the existing transportation system; 
9. Improve the resiliency and reliabi lity of the transportation system and reduce or mitigate 

storm water impacts of surface transportation; and 
10. Enhance travel and tourism. 

Further, the work tasks consider the federal performance goals in the following seven areas: 
1. Safety 
2. Infrastructure Condition 
3. Congestion Reduction 
4. System Reliability 
5. Freight Movement and Economic Vitality 
6. Environmental Sustainability 
7. Reduced Project Delivery Delays. 

B. DEFINITION OF AREA 

The Laredo Metropolitan Area Boundary (MAB) includes the City of Laredo and portions of Webb 
County. (See Map, Appendix B.) The MAB was approved by the Governor in 2004. The Laredo 
urbanized area (as determined by the 2010 Census) surpassed 200,000 in population and was 
designated a Transportation Management Area (TMA) effective July 18th, 2012. 

C. ORGANIZATION 

The Laredo Metropolitan Planning Organization is governed by the Policy Committee established in 
accordance with adopted MPO Bylaws. The Policy Committee is the MPO body that holds review and 
decision-making authority over transportation planning efforts undertaken by the Laredo Urban 
Transportation Study, acting as the Metropolitan Planning Organization, and by the Texas Department 
of Transportation in the Laredo Metropolitan Area (See Appendix A). The Committee is chaired by the 
Mayor of the City of Laredo and includes as voting members: three members from the City of Laredo, 
City Council (including two members representing the City of Laredo, and one Counci lman representing 
the Laredo Mass Transit Board), the Laredo TxDOT District Administrator, the Laredo TxDOT District 
Engineer, the Webb Cou nty Judge, and two Webb County Commissioners. The State Senator for 
District 21, the State Representative for District 80 and the State Representative for District 42 serve as 
non-voting, ex-officio members. The MPO Technical Committee responsibilities include professional 
and technical review of work programs, policy recommendations and transportation planning 
activities. 

The Technical Committee includes: 
City Representatives: State Representatives: 

• Laredo Planning Director (Chairperson) • TxDOT Planning Representative (Vice-Chairperson) 

• The General M anager of the City Transit System • TxDOT Planning Representative 

• Laredo Director of Traffic Safety • TxDOT Area Engineer 

• Laredo Airport Director • TxDOT Transportation Planning and Programming Field 

• Laredo City Engineer Representative 

• Laredo Bridge Director 

Federal representatives: School system representatives 
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• FHWA Planning Representative (Austin) • A representative of the Laredo Independent School District 

• A representative of the United Independent School District 

• A representative of Texas A&M International University 

• A representative of Laredo Community College 

Countll and Regional Re!:)resentatives: Private Sector Re!:)resentatives: 

• Webb County Planning Director • A representative of the Kansas City Southern Railway 

• South Texas Development Council Regional Company 
Planning Director • A representative of the Union Pacific Railroad Company 

• The General M anager of the Rural Transit System • A representative of the Laredo Transportation Association 

• Webb County Engineer • A Transportation Provider Representative who shall also 
serve on the Laredo Transportation Advisory Committee 

The Title VI/EJ Working Group is comprised of 9 members, including representatives of the City of 
Laredo, the MPO, TxDOT, transit and the County Planning Department. The Group's purpose is to assist 
the MPO in improving data collection, monitoring and analysis to ensure that transportation related 
programs and policies do not have a disproportionately high and adverse human health or 
environmental effects on minority and low-income populations. The City of Laredo staff providing 
service and support to the MPO include : the Planning Director, a planner, a GIS technician, a clerk, an 
accountant and others as may be required. 

Metropolitan Planning Organization-
The Laredo MPO, in cooperation with the TxDOT, CTRMA, mass transit operators, planning agencies 
and local governments is responsible for carrying out and maintaining the urban transportation 
planning process to include: 

1. Cooperative decision-making, principally, by elected officials of local governments. 
2. Unified Planning Work Program (UPWP), 
3. Transportation Improvement Program (TIP), 
4. Metropolitan Transportation Plan (MTP), and 
5. Congestion Management Process (CMP). 

The MPO also executes contracts and/or agreements necessary to carry out the work outlined in the 
UPWP. In addition, the MPO Develops and maintains transportation databases and analytical tools. 

MPO staff has the following general responsibilities: 
1. Provide staff support to the Transportation Policy Board (TPB), the Technical Advisory 

Committee (TAC), and committees of the Policy Board and TAC; 
2. Review and report on items on the agenda(s) for the TPB, TAC, and appropriate committees; 
3. Coordinate and perform the planning and data collection activities contained in the UPWP; 
4. Prepare and submit an annual budget outlined in the UPWP for approval; 
5. Receive and review all bills from consultants that the MPO has contracted with to perform work 

outlined in the UPWP; 
6. Submit requests for reimbursement to the appropriate federal and/or state agencies for work 

performed according to the UPWP; 
7. Prepare and submit grant applications for federal/other assistance in transportation planning, 

and related fields, as appropriate; 
8. Prepare and submit the annual performance and expenditure report and annual project listing; 
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9. Coordinate the activities for the development and maintenance of the UnifiedPianning Work 

Program, the long-range metropolitan transportation plan and the Transportation 
Improvement Program; 

10. Refine and maintain a process for engaging the public in the transportation planning process; 
11. Perform any other administrative duties as required by the Transportation Policy Board; and, 

12. Ensure compliance with Title VI Civil Rights, Environmental Justice and other federal 

requirements related to CAMPO's operations, activities and programs. 

D. PRIVATE SECTOR INVOLVEMENT 
The private sector is encouraged to participate in the development of all transportation programs and 
plans including the TIP and MTP development. Staff also maintains and periodically updates a list of 

consultant firms that provide transportation planning services. 

E. PLANNING ISSUES AND EMPHASIS 
Planning Issues 

Roadways and Livability - System capacity issues will pose a major challenge in light of expected 

population and freight movement growth levels. However, while investments are made in 

transportation infrastructure, the safety and livability of communities in the Laredo MPO should be 

considered. 

• Population- The number of jobs and people in the Laredo MPO region are expected to grow by 

more than 50 percent over the next 25 years. Growth in the past has been accommodated 
mainly thorough sprawl. The City of Laredo recognizes that for many reasons this type of 

growth is unsustainable. In order to plan for future growth in the region-a considerable share 

of which is expected to occur through infill and redevelopment-a more efficient allocation of 

transportation resources should be considered. There is an increased desire for multi-modal 

transportation alternatives, but facilities for walking, biking, and other options are lacking. 

• Freight- Recent projections indicate that the trade values of all outbound, inbound or internal 

types of freight movement are projected to be more than double than the current levels. Said 

growth will continue to add capacity burdens on the network. 

Transit -Key issues facing the transit system in the upcoming years include: more customers, more 

service needs, and less funding. 

• More customers - Population projections show a growing transit dependent population, 

especially in growth areas in south Laredo. 

• More service needs - Recent ridership surveys revealed concerns regarding the frequency of 
service, slowness of buses, and the length of wait times. Increased bus frequency and longer 

service hours were suggested. 

• Less funding - The 2010 census revealed that the Laredo region's population had surpassed 
200,000 people which resulted in a decrease in federal and state operation funding assistance. 

Said decrease in outside funding makes it necessary to rely on more local funding sources. 

In light of all of the above, careful and effective transportation planning and investment will be critical 

to providing for the area's future transportation needs while balancing the livability of communities. 
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Emphasis Areas 

The Federal Highway Administration (FHWA) and Federal Transit Administration (FTA) in a 
memorandum to Metropolitan Planning Organizations, dated March 18, 2015, jointly issued Planning 
and Emphasis Areas (PEAs). The PEAs are topical areas in planning that FHWA and FTA want to 
emphasize as MPOs develop work task associated with PEAs in the UPWP. The PEAs include: 

• MAP-21 Implementation - Transition to Performance Based Planning and Programming. 
Performance based planning and programming includes using transportation performance 
measures, setting targets, reporting performance, and programming transportation 
investments directed toward the achievement of transportation system performance 
outcomes. Relevant UPWP work tasks include working with local planning partners to identify 
ways to implement performance-based planning provisions such as collecting performance 
data, selecting and reporting performance targets for metropolitan areas, and reporting actual 
system performance related to those targets. The Laredo MPO uses scenario planning through 
the Travel Demand Model process to develop the Laredo Metropolitan Transportation Plan. 

• Regional Models of Cooperation- Ensure a Regional Approach to Transportation Planning by 
Promoting Cooperation and Coordination across Transit Agency, MPO, and State Boundaries­
The Laredo MPO will continue to work with its planning partners to improve the effectiveness 
of transportation decision-making by thinking beyond traditional borders and adopting a 
coordinated approach to transportation planning. A coordinated approach supports common 
goals and capitalizes on opportunities related to project delivery, congestion management, 
safety, freight, livability, and commerce across boundaries. Improved multi-jurisdictional 
coordination between the Laredo MPO, TxDOT, El Metro, area providers of public 
transportation, and the Regional Mobility Authority (RMA) can reduce project delivery times 
and enhance the efficient use of resources. The Laredo MPO will periodically revisit its 
metropolitan area planning agreements to ensure that there are effective processes for cross­
jurisdictional communication between TxDOT, the Laredo MPO and local area transit providers 
to improve collaboration, policy implementation, technology use, and performance 
management. 

• Ladders of Opportunity: Access to essentia l services -The Laredo MPO will continue to work 
with TxDOT, and the local area transit providers, as part of the transportation planning process 
to identify transportation connectivity gaps in accessing essential services. Essential services 
include employment, health care, school/education, and recreation. At the behest of the local 
transit provider, the Laredo MPO UPWP routinely includes the development of transit related 
studies, including the development of a five-year plan, a bus/rapid transit feasibility study, and 
a paratransit and Americans with Disability Act compliance study. The Laredo MPO will also 
periodically evaluate the effectiveness of its public participation plan for engaging 
transportation-disadvantaged communities in the transportation decision making process. The 
Laredo MPO also works with its planning partners to assess the need and availability of 
pedestrian and bicycle facilities in the study area. 
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II . TASK 1.0- MANAGEMENT & ADMINISTRATION 

A. OBJECTIVE 
To accomplish, on a continuing basis, the plans and programs necessary to administer federal 
transportation planning requirements and maintain the transportation planning process in and for the 
Laredo Metropolitan Planning Organization's planning area. 

B. EXPECTED PRODUCTS 
The operation of the Metropolitan Planning Organization including the following: 

1. The updating of existing and the completion of new plans, studies, and reports. 
2. Fulfillment of planning objectives. 
3. Compliance with state and federal requirements. 
4. Continuation of a proactive public involvement process. 

C. PREVIOUS WORK 
Both the Technical and Policy Committee meetings held on an ongoing basis to make appropriate 
revisions to documents and approve programs. Staff conducted public meetings as required by FHWA, 
FTA, the State and local government in the development of transportation planning documents, and 
reports. Staff attended various meetings, and workshops, and made presentations at public meetings. 

D. SUBTASKS 
1.1 Regional Planning and Administration: This includes program administration, record keeping, 

and monitoring completion of UPWP projects, audit, preparation of reports, interagency 
coordination, facilitating citizen participation, and preparation of meeting minutes. In addition, 
staff will be hired, trained, and developed to complete regional plans, studies, and reports. 
(Routine work effort- carried over from previous year) . 

In previous years the MPO staff as consisted of 2 positions, requiring staff to limit their role to 
administration and primarily utilize consultants for all planning activities. Moving forward, the 
Laredo MPO will increase the number of staff to better accomplish tasks of the MPO. This will 
allow MPO staff to lead the planning effort. Doing so will not only allow for cost savings and 
time savings (over hiring consultants), but will lead to better planning outcomes where 
expertise is maintained in-house. The Laredo MPO will seek to add the following staff in FY 19-
20: 

• GIS Planner 
• Transportation Planner 
• Active Transportation Planner 
• Regional Planner 
• Administrative Support Staff 

1.2 Travel, training, equipment, and supplies. This activity supports staff development in the 
technical activities associated with the transportation planning process through travel to and 
attendance at appropriate conferences, courses, seminars, and workshops. All computer 
hardware, software and equipment expenditures of Federal planning funds over $5,000 will 
receive prior approval. All out-of-state travel will receive prior approval. Expenditures in this 

8 



DRAFT FY 2020 UPWP 

category may be higher in FY 2020 due to the need to increase staff and staff training/ 

resources. (Routine work effort) 

E. FUNDING & PARTICIPATION SUMMARY 

Task 1.0- FY 19 

Subtask Responsible Transportation FTA Sect. Local Total 

Agency Planning Funds 5307 
{TPF)

1 

1.1 LUTS 420,000 0 0 420,000 

1.2 LUTS 80,000 0 0 80,000 

TOTAL 500,000 0 0 500,000 
. . .. 1 TPF - Th1s 1ncludes both FHWA PL-112 and FTA Sect ion 5303 Funds. TxDOT will apply transportation development credits suff1c1ent to prov1de 

the match for TPF. As t he credits reflect neither cash nor man-hours, they are not reflected in the funding tables. 

Ill. TASK 2.0- DATA DEVELOPMENT AND MAINTENANCE 

A. OBJECTIVE 

Provide updated information, demographic data and analysis to support the Metropolitan Planning 

Organization's planning efforts. 

B. EXPECTED PRODUCTS 

The expected products include an updated MPO website with online data/map viewer and updated 

demographic data. In addition, data and mapping support will be provided for MPO plans, studies, and 

reports . 

C. PREVIOUS WORK 

The MPO website was continually updated to provide access to meeting agendas, packets, and 

publications as they became available. Project maps were developed, retrieved and or printed as new 

projects were approved or considered. The Travel Demand Data Development Project and the 2015-
2040 MTP project were completed. The Demographic Data Development Project (also identified as the 

2013-2045 Travel Demand Model Update Project) was also completed . Staff continued to work with 

TxDOT and Texas Transportation Institute representatives in the development of the 2013-2045 Travel 

Demand Model to be used in the development of the 2020-2045 MTP. 

D. SUBTASKS 

2.1 General Data Administration : This subtask allows for planning and administrative activities 

related to data development, maintenance, procurement, and contract management for the 

activities in subtasks 2.2, 2.3, 2.4, and 2.5 and developing related performance measures. 
(Routine work effort) 
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2.2 General GIS: Specific activities will include reviewing and providing direction on the 
development and dissemination of geospatial databases on residential and commercial growth 
and transportation data; mapping databases supporting Laredo MPO programs; maintenance of 
the demographic and modeling databases of the MPO; develop and maintain the interactive 
web viewer for sharing GIS data on growth and projects; develop maps and materials for work 
group and public meetings; support MPO staff in the creation of plans, studies, and reports. 
(Routine work effort) 

2.3 Demographic Forecasting: Create a database of population and demographic statistics for the 
Laredo MPO and develop projections to be utilized for the MPO planning effort. (Routine work 
effort) 

2.4 Travel Demand Modeling: Coordinate with TxDOT on development and maintenance of 
updated travel demand models to be used for the TIP and other plans; refinements of in-house 
modeling capabilities; and regular updates of computer hardware, software, and necessary 
peripherals for supporting the demographic forecasting and travel demand modeling activities. 
(Routine work effort) 

2.5 Environmental Analysis: This subtask includes facilitating planning and environmental linkages 
by participating in NEPA related studies and Planning and Environmental Linkages (PEL) studies, 
monitoring and evaluating the effect of Laredo MPO plans and programs on the environment, 
identifying potential mitigation activities and locations where they might occur, coordinating 
outreach with resource agencies and working groups, developing and updating GIS analyses 
using GISST, and other relevant data. This subtask also includes the effort to support 
environmental justice to assess the possible disproportionate impact of proposed infrastructure 
on vulnerable populations. (Routine work effort) 

E. FUNDING & PARTICIPATION SUMMARY 

Task 2.0- FY 19 

Responsible 
Transportation 

FT A Sect. 5307 Local 
Subtask Planning Funds Total 

Agency 
(TPF)1 

2.1 LUTS 100,000 0 0 100,000 

2.2 LUTS - - - -

2.3 LUTS - - - -

2.4 LUTS - - - -

2.5 LUTS - - - -

TOTAL 100,000 0 0 100,000 
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1 TPF - This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation development credits sufficient to provide 
the match for TPF. As t he credits reflect neither cash nor man-hours, they are not reflected in t he funding tables. 

IV. TASK 3.0- SHORT RANGE PLANNING 

A. OBJECTIVE 
To complete those activities associated with short-range planning and implementation of projects that 
will be undertaken within the next five years. 

B. EXPECTED PRODUCTS 
Short range planning activities will result in strategies that will support those planning policies needed 
to preserve the continuing flow of traffic. The MPO will develop and/or revise as necessary the UPWP, 
the TIP, the MPO By-Laws, the Limited English Proficiency Plan (LEP), Title VI documentation and the 
Public Participation Plan. Staff will continue to address the recommendations resulting from the formal 
certification review conducted in 2016. The MPO also anticipates continued participation in the 
regional service planning process, as well as, any activity associated with FTA's 5310 Senior's with 
Disabilities Program or 5339 - Bus and Bus Facilities Program. 

C. PREVIOUS WORK 
Staff assisted in the development and continued revision of the 2017-2020 TIP, the 2015- 2018 TIP, and 
the 2017 and 2018 UPWPs. In June of 2016, the Office of Civil Rights notified MPO Staff the Laredo 
MPO had demonstrated good faith efforts in meeting the requirements of the Title VI review. Staff 
developed a Limited English Proficiency Plan which was adopted and implemented in accordance with 
federal and state guidelines. Staff issued a 2017 call for projects for the TAP program, selected the 
River Vega Multi-use Hike and Bike Trail project and awarded the funds based on adopted project 
selection procedures. 2018 Call for TAP projects was initiated in March of 2018. The Transit Bus Shelter 
reconstruction and rehabilitation project was selected for the allocation of $200,000 in TAP funds. 

D. SUBTASKS 

3.1 General Administration- This subtask allows for MPO staff support for administrative activities 
related to short range planning, including the development and management of agency 
contracts; procurement, development and management of consultant contracts for projects in 
Task 3; and the review and processing of monthly billings for work related to Task 3. Specific 
activities will include, but are not limited to the update of TIP/UPWP/By-Laws/PPP/LEP/Title VI­
assisting in the development and/or revision of the Transportation Improvement Program (TIP), 
UPWP, By-Laws, the Public Participation Plan, the Limited English Proficiency Plan, and Title VI 
documents. This subtask also includes public outreach activities such as video production, 
developing website information, writing articles, developing other printed materials, and public 
meeting facilitation as needed. (Routine work effort) 

3.2 MPO Certification Prep Project - Objective: All current MPO Policies, Plans, Programs, 
Procedures, and Agreements, including the MPO's internal ethics program, will be reviewed 
and amended if necessary, in order to comply with all requirements pertaining to a TMA under 
FAST ACT. The MPO's internal ethics program will be reviewed and amended, if necessary, to 
achieve compliance with the all federal requirements, as well as, and the requirements of 43 
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TAC § 31.39 "Required Internal Ethics and Compliance Program" and 43 TAC § 10.51 " Internal 
Ethics and Compliance Program" as may be revised or superseded . The Certification Notebook 
addressing the TIP, MTP, UPWP, and other planning issues will be updated in preparation of the 
Desk Audit. Expected Outcome- All MPO Policies, Plans, Programs, Procedures, and Agreements 
in full compliance with the FAST Act's requirements for TMAs, including but not limited to the 
applicable internal ethics program policy requirements, and the production of the Certification 
Notebook in preparation of precertification and_certification . Certification Review is tentatively 
scheduled for the summer of 2020. (To be conducted as routine work effort or by consultant if 
needed) 

E. FUNDING & PARTICIPATION SUMMARY 

Task 3.0 - FY 19 

Subtask Responsible Transportation FT A Sect. 5307 Local Total 
Agency Planning Funds 

(TPF)1 

3.1 LUTS 10,000 0 0 10,000 

3.2 LUTS 80,000 0 0 80,000 

TOTAL 90,000 0 0 90,000 
.. 1 TPF - This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply t ransportation development credits suff1c1ent to prov1de 

the match for TPF. As the credits reflect neither cash nor man-hours, t hey are not reflected in the funding tables. 

V. TASK 4.0- LONG RANGE PLANNING 

A. OBJECTIVE 
To continue study and analysis of projects and data for long-range planning elements and long-range 
project studies. Includes activities associated with publishing or updating the Metropolitan 
Transportation Plan, formerly called the Long Range Plan. 

B. EXPECTED PRODUCTS 
Staff expects to assist in the continual revision of the existing Metropolitan Transportation Plan (MTP) 
as well as the development of the updated plan to conform to state and federal requirements, 
particularly those of the FAST Act. 

C. PREVIOUS WORK 
Staff assisted in the continuous revision of the 2015-2040 Laredo Metropolitan Transportation Plan. 

D. SUBTASKS 

4.1 2015-2040 Laredo Metropolitan Transportation Plan (MTP) - assist in the ongoing revision of 
Metropolitan Transportation Plan. (Routine- work effort) 

4.2 2020-2045 Laredo Metropolitan Transportation Plan (MTP) and FAST Act Compliance Project 
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The current 2015-2040 MTP and TIP will be reviewed and amended in order to comply with the 
Fixing America's Surface Transportation (FAST) Act requirements. Specifically, the review and 
amendments will address and achieve conformity with all FAST Act requirements. The existing 
MTP will also be updated to conform to state and federal requirements. This includes an 
evaluation of the existing transportation system, public transportation, environmental 
conditions and transportat ion needs and developing a financially constrained implementation 
plan. The project will include a land use and socioeconomic conditions and forecast element. 
(To be conducted as routine work effort or by consultant if needed) 

4.3 Bicycle & Pedestrian Master Plan - Develop a plan for creating an environment conducive for 
walking or bicycling as a mode choice, as well as providing for recreational opportunities for 
walking or cycling in order to encourage a healthy lifestyle. It is intended that Staff will primarily 
be responsible for completing the plan but consultants may be utilized to provide additional 
technical assistance to complete the plan as necessary. (To be conducted as routine work effort 
or by consultant if needed) 

E. FUNDING & PARTICIPATION SUMMARY 

Task 4.0 - FY 19 

Subtask Responsible Transportation FTA Sect. Local Total 

Agency Planning Funds 5307 

{TPF}1 

4.1 LUTS 10,000 0 0 10,000 

4.2 LUTS 50,000 0 0 50,000 

4.3 LUTS 50,000 0 0 50,000 

TOTAL 110,000 110,000 
. . . . 1 

TPF - Th1s includes both FHWA Pl-112 and FTA Section 5303 Funds. TxDOT will apply t ransportation development cred1ts suff1c1ent to prov1de 
the match for TPF. As the credits reflect neither cash nor man-hours, they are not reflected in the funding tables. 

VI. TASK 5.0- SPECIAL STUDIES 

A. OBJECTIVE 

To further the goals and objectives of the transportation planning process through specia l studies 
undertaken by MPO staff or consultants in support of existing or projected local needs. To maintain the 
transportation management systems required by federal and state regulations, to assist decision­
makers in selecting cost-effective strategies to improve the efficiency and safety of and protect the 
investment systems. 

B. EXPECTED PRODUCTS 

These are specific studies and projects that address special problem areas or help promote and 
support transportation related topics. 
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C. PREVIOUS WORK 
In FY 15, the 2015-2040 MTP, the TMA Certification Project, and the Congestion and Delay Study were 
completed. The Congestion Management Process (CMP) network and performance measures were 
adopted, and the Rail Road Quiet Zone study was completed. The Transit Plan Update of 2016, the 
transit Asset Management Plan of 2016 and a review and analysis of the transit marketing plan were all 
completed. In coordination with FHWA and Til, the MPO conducted Bicycle and Pedestrian workshops 
in December of 2016, and June of 2017. 2015 Quiet Zone Study Update project which was initiated in 
2017 and completed in January of 2019. 

D. SUBTASKS 

5.1 Long Range Freight Mobility Plan- Objective- The study will evaluate freight movement in 
the study in order to: identify freight mobility needs and challenges, develop goals and 
objectives to improve goods movement, evaluate the impact of freight movement on the 
regional economy, identify freight transportation facilities and investments necessary for 
economic growth, define freight policies and programs, and provide recommendations for 
short, mid-range and long term recommendations for infrastructure improvements. 
Expected This study that will serve as an investment guide for freight mobility 
improvements in the region. It is intended that Staff will primarily be responsible for 
completing the plan but consultants may be utilized to provide additional technical 
assistance to complete the plan. (To be conducted as routine work effort or by consultant if 
needed) 

E. FUNDING & PARTICIPATION SUMMARY 

Task 5.0 - FY 19 

Subtask Responsible Transportation FTASect. Local Total 
Agency Planning Funds 5307 

(TPF)1 

5.2 LUTS 100,000 0 0 100,000 

TOTAL 100,000 0 0 100,000 
. . .. 1 TPF- Th1s mcludes both FHWA Pl -112 and FTA Sect1on 5303 Funds. TxDOT w1ll apply transporta tion development cred1ts suff1c1ent to prov1de 

the match for TPF. As the credits reflect neither cash nor man-hours, they are not reflected in the funding tables. 

14 



DRAFT FY 2020 UPWP 

LAREDO URBAN TRANSPORTATION STUDY- FY 19 

UPWPTask Description TPF1 Funds 
FTA 

Local Total Funds 
Sect. 5307 

1.0 
Management & 

500,000 0 0 500,000 
Administration 

2.0 
Data Development 

100,000 0 0 100,000 
and Maintenance 

3.0 
Short Range 

60,000 0 0 60,000 
Planning 

4.0 
Long Range 

110,000 0 0 110,000 Planning 

5.0 Special Studies 100,000 0 0 100,000 

TOTAL 900,000 0 0 
. . 1 TPF - This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation development credits suff1c1ent to provtde 

the match for TPF. As t he credits reflect neither cash nor man-hours, they are not reflected in the funding tables. 

1 TPF - This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply 
transportation development credits sufficient to provide the match for TPF. As the credits 
reflect neither cash nor man-hours, they are not reflected in the f unding t ables. 

Combined Transportation Planning Funds2 

Est imated Unexpended Carryover 
TOTAL TPF 

2 Estimate based on prior years authorizations 

$500,522 
$ 399,478 
$900,000 
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VII. APPENDICES 

APPENDIX A- POLICY COMMITTEE 

Honorable Pete Saenz Mayor City of Laredo 

Honorable George Altgelt City Councilmember City of Laredo 

Honorable Nelly Vielma City Councilmember City of Laredo 

Honorable Roberto Balli City Councilmember 
Laredo Mass Transit 

Board 

Honorable Tano Tijerina Webb County Judge Webb County 

Honorable John Gala Webb County Commissioner Webb County 

Honorable Jaime Canales Webb County Commissioner Webb County 

VACANT TxDOT District Administrator TxDOT 

Mr. David Salazar P.E. TxDOT District Engineer TxDOT 

**Ex-Officio** 

Honorable Judith Zaffirini Senator - District 21 State of Texas 

Honorable Richard Raymond Representative - District 42 State of Texas 

Honorable Tracy 0 . King Representative- District 80 State of Texas 
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APPENDIX B -METROPOLITAN AREA BOUNDARY MAP 

Planning Area Boundal)' 
(Approved 1 0/28/04) 

II::I!DI-=~-·"·· 1) (15 , 2 , t1 
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APPENDIX C- DEBARMENT CERTIFICATION 

NEGOTIATED CONTRACTS 

1) The Laredo Urban Transportation Study (LUTS), as Contractor, certifies to the best of its 
knowledge and belief, that it and its principals: 

a. Are not presently debarred, suspended, proposed for debarment, declared ineligible or 
voluntarily excluded from covered transactions by any federal department or agency; 

b. Have not within a three-year period preceding this proposal been convicted of or had a 
civil judgment rendered against them for commission of fraud or a criminal offense in 
connection with obtaining, attempting to obtain, or performing a public* transaction or 
contract under a public transaction; violation of federal or state antitrust statutes or 
commission of embezzlement, theft, forgery, bribery, falsification or destruction of 
records, making false statements, or receiving stolen property; 

c. Are not presently indicted for or otherwise criminally or civilly charged by a 
governmental entity * with commission of any of the offenses enumerated in paragraph 
(1) (b) of this certification; and 

d. Have not within a three-year period preceding this application/proposal had one or 
more public transactions* terminated for cause or default. 

2) Where the Contractor is unable to certify to any of the statements in this certification, such 
Contractor shall attach an explanation to this certification . 

* Federal, State, or Local 

Chairperson, MPO Policy Committee 
Mayor City of Laredo 

Date 

18 



DRAFT FY 2020 UPWP 

APPENDIX D -LOBBYING CERTIFICATION 

CERTIFICATION FOR CONTRACTS, GRANTS, 
LOANS AND COOPERATIVE AGREEMENTS 

The undersigned certifies to the best of his or her knowledge and belief, that: 

1) No federal appropriated funds have been paid or will be paid by or on behalf of the 
undersigned, to any person for influencing or attempting to influence an officer or employee of 
any federal agency, a Member of Congress, an officer or employee of Congress, or an employee 
of a Member of Congress in connection with the awarding of any federal contract, the making 
of any federal grant, the making of any federal loan, the entering into of any cooperative 
agreement, and the extension, continuation, renewal, amendment, or modification of any 
federal contract, grant, loan, or cooperative agreement. 

2) If any funds other than federal appropriated funds have been paid or will be paid to any person 
for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this federal contract, grant, loan, or cooperative agreement, the undersigned 
shall complete and submit Standard Form - LLL, "Disclosure Form to Report Lobbying," in 
accordance with its instructions. 

3) The undersigned shall require that the language of this certification be included in the award 
documents for all sub awards at all tiers (including subcontracts, sub grants, and contracts 
under grants, loans, and cooperative agreements) and that all sub recipients shall certify and 
disclosure accordingly. 

This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for making or 
entering into this transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file 
the required certification shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 

Chairperson, MPO Policy Committee 
Mayor 
City of Laredo 

Date 
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APPENDIX E- CERTIFICATION OF COMPLIANCE 

I, Pete Saenz Chairperson of the Laredo Urban Transportation Study, a duly authorized 
representative of the Laredo Metropolitan Planning Organization (MPO), do hereby certify that the 
contract and procurement procedures that are in effect and used by the forenamed MPO are in 
compliance with 2 CFR 200, "Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards," as it may be revised or superseded. 

Chairperson, MPO Policy Committee 
Mayor 

City of Laredo 

Date 

Attest: 

Jose A. Valdez, Jr.­
City Secretary 
City of Laredo 
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APPENDIX F- CERTIFICATION OF INTERNAL ETHICS AND COMPLIANCE PROGRAM 

I, Pete Saenz, Chairperson of the Laredo Urban Transportation Study, a duly authorized 

officer/representative of the Laredo Metropolitan Planning Organization (MPO) do hereby certify that 
the forenamed MPO has adopted and does enforce an internal ethics and compliance program that is 
designed to detect and prevent violations of law, including regulations and ethical standards applicable 

to this entity or its officers or employees and that the internal ethics and compliance program satisfies 
the requirements of by 43 TAC § 31.39 "Required Internal Ethics and Compliance Program" and 43 

TAC § 10.51"1nternal Ethics and Compliance Program" as may be revised or superseded . 

Chairperson, MPO Policy Committee 
Mayor 

City of Laredo 

Date 

Attest : 

Jose A. Valdez, Jr.­
City Secretary 
City of Laredo 
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E. Discussion with possible action on the River Road Project. 





l~l·K ROAD~ 

& · I 1T·--~s-~. a·io-· ·s·-· -·s·· ·1:ror:l1li',-!JI ~-..Js· ·T- .. ' ~ ~ I' , ' . . l . r-) ;- .. I .. , .''5. : ' ~;):; ~~ ~ f :1 ;• : ~ ·> 
. ' . 

TRANSFO RMING MINES ROAD INTO A PLACE TO SEE'AND ENJOY A NICE DAY'S RID E. 

RESIIDENTIAL HOME VALUe5 IN LAiBGT:A W ILL GO UPAS WELL AS THE DEMAND FOR NEW AFFGRD~B~Ee~·Mes· TQ 
THE AREA, NOT TO MENTION BOReE~~~~~,,~S~FETY. -

... ~~~ "&Ji~~-~ ~·-•:.-ror~- · . 

EMERALD ~IVER-V.IEW f;)EVf; .... 
ROAD TO INTERSECT RIVER:.:IIildl 





Estimated Cost to build a 2 Lane Road with 
Current city standards 3.7 miles estimated 
$9 .3m all the way to Vidal Gantu land or 
$ 13m all t he way to Mines R.d Intersectio n. 
Refer to this Letter by Porras Engineer ing 

AI.JCoJI' I.; ?f,'!7 

l~.,.AO!i8 
(~etl; .. q~I'Pr \,f"fi><N ~,...v~:Ct....-• 

",0~ f _.,lis;OP Q~ 

;..a.'"111Cc- ax::as 7fl(-4 • 

- - - r»'UCN~ ---

qp*· q~v-· Poad ~:"nc .. r.t11• ' AI ·Q1,... ..... ,.. . & Grr•t••trftof" r:o•~ E•tfrataa 

v .. Mtttf:""a 

""V""• ''AQUetHPO' ~ "'BVf' &.;~t_. '"""'f'f ':OI""'Ceoto.&a' q:ig,..~nt f'/ ~,. ~ #"'(Jf'- ~«"' 

8e~k qoot<! t~ Voda' Ca·m: ~.,.. ~-""" bol • ·-'-""' ,~ • ......_ .. -..lat.d --..v 
d"'t.a"'8S. Eat.-.•~"'!: ·oac!wfl~ co·-.JCtJC- CO&! r. ~'li'Vv de~..,... l...., ,..,...._:., 
de:sipr ;::.-~w--=' "'!lt3("W:;tV WOldt .. , :!"'At;lilpo.- ··•·tt.u.r ""'t,...nt"tF, .:"<;~t-~"1...wQY acouls'bn-~ 
M-tf Q ·~·:e:v ~· ot ... e" NJ""R-,tt:~~ 

"., . .- rm..-..,., oc•:c- a ~.a"ft ~~~ -oa~v ov•t- ~edstde 1,., ""'M a·~ Q"'tA-d"'!!l""-oe 
cu'""'f:P eculr. be "'ie:&.'Q~ 11-c- ':o"'At-u::ted U$.'f'lP. ~CitY oi.Lerwc:Jc ata""Ci&'""lJ' "c' 
""''JP .. 'V S7.5 ~ftlm"" OW' -11ft t# -,q..., "'' WIIV \¥11A d8(11r2tJic' \ololrt.,.rMrt "'::at. U~ ~­
O'"'f.fW"'Ot"" ·i~ 3.7 ..,,.., !Wld.IO"' •'"'0-~ S.,..'-" rc V:ct•: C.•••tu ~~d c:oat artMJ'"Id SQ,.:! 
-,ut.ar- !• '>U~d t~ ext, ~ .. ~ -uft •urte"ll!ll'or tc V!.t'e" Qoec' •""''U\C' -«1 $3.!:! -,flofl'O"'" 'cr" 
lP'a' ~ ("!1 li~l'V"::'¥:!""'~ .. 'v $ .. ,_'l -•II,Qr 

'" ~ ,-,.wcwstv ·• 11'tdft,...iV •:.:··~dft(\ lllt"'"r.te .. '1fw:fgr II"'(' .:::o~at"UC'ticr ltJir'ldartt. w;r bft 
-eotJ:.""~. ~r.L:ced at-e~~ 0$1~-e,...._ 1~rpe: d'""::l:"'age ~;..;,.. Wide,. ~v !:T'd' 
""'0~-"'' wav ~tr .. U~r ~,.AA ~....,._, -:aa;(lrwev :1.fl.s~- ,_"'d t'..O~I:t"'"Qot-: r..oA' \¥()1:,\(f"...., 

0,.,.., .. tc $4 _,.,tkc~ oe '"' -.":tt -r-~ "cfUC~ '""Q':•-of....._,.v "iedw:::ato- "»a! -..o :1 -r ..,u.e 
fUIIdln .. -:""- q~ .. R.a,IC !r Vtt.:a ·· c·rt~....,... ... IIC" .... ~· • • ;,.,~ S"= ...,l41!0"' -,..It " .5 ::~ 
ttlrtrf" -.·~- •= V~~~ .. Oo,a~ \lllo"' tt~~ •C'k' $II -::~ o,.. 'o:- :"' •eta! ~! "'~JQ-'v $2"' -1:Jr-

'Nft "'nO" "ltf ,-f('I-P~ or- -!" :"'840~ I!'" ~~ OOtft~~;a ·· ~v coata ~ ... 't 's 
r:rtir::li ' tc -..o'"' t ... "~ '*"H.vt ftsft_-:r.ttco ...... C(\"'CeD'ue ·~~~ •"<1 -;"raJ' :"lOt "XJJ"lSttVed ~ ... 
~,~ b<' 8 c;u.tf1t.,PI o.' ,,..,,_., O"'~ co..< ...,..,.e- ·.,-,11 t:>tt ,.,,._~ o- con'~·" ~.C!I! I!~ 

J~ ,.,...~~"'R"'t!v n:fl ': 1 or · ~~!'T>''. 0-M~" ::a;• .... !t ,f V0'.' .,ltW ,...,. -":UitllliO"'t 

~."~··_()//}; 

w.i'$;::-::, ~ 
E-c 





(/) w I _ CH,_J -~ 
~ z 
~ 

Q 
z 
<( 



u.. 
0 

~ 
> a:: 

~ 



V') 

0 

~ a:: 
w 
...J 
al 
v; 
V') 

0 a.. 





F. Discussion with possible action on the Hachar-Reuthinger Road. 



Laredo- Hachar- Reuthinger Rd 

(Prellmliia -IE · ··1neen · · .,, I i · .. 
~s&E· 

,, 
·Portion ' · - sciieZ;.ij~{~;t; ~- · ,I! l ConStruction. 

I '' 
l 

,.1: 

Hachar ( FM 1472-Beltway I City Of Laredo (Hachar Trust) City Of Laredo City o Laredo ( 0922-33-165, $ 26.75 M) 

Reuthlnger (Beltway-IH 35) Webb County (0922-33-166, $ 300K) (0922·33-175, $ 1.08M) TBD (0922-33-166, $ 21.8M) 

Laredo- Hachar- Reuthinger Rd (Funding- Category 7) 

' 

Up,to'fY,Z019 ~ .•. fY.202tki i' 'I:::F,Y;·z02i : I . . . : .. 
. FY,2022 : FY'·Zil23/ • ] : .. i;Y 2024. I i;Y 2025 ;L :. F,v, 2026 .. · 

$ 24.43 $ 6.16 $ 6.27 $ 6.35 $ 6.44 $ 6.52 $ 6.60 

HacharRd 1 $ (1.08) $ (26.75) 

Reuthinger 1 $ (21.80) 
Cumulative Total s 29.51 $ 9.03 $ 15.38 s 0.02 s 6.54 s 13.14 

Note: 
1- Based on PS&E and Construction Estimates provided by City of Laredo Consultant (Dannenbaum) 
2- Allocations baed on FY 2020 Draft UTP 

$ 6.67 

s 19.81 

' r ~ , ' ' i' 
'[ · 1';'{2027 : .FYc202ll: , • , ~:vtzozil.hr 
$ 6.74 $ 6.82 $ 6.90 

s 26.55 $ 33.37 $ 40.27 

.. ! 

;j 

I 
I 
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Benavides Sr Park The t:aclhfiF.)s Naming Ccmm1ssion '!3 in. 
favor of the re11am1ng of thiS park. 

Motion tq at1opt Resolution 2018-R-094, adding "Memorial" .after 
~sr:. · 

Moved: Crn. Torres 
~econd· (;m Ball' 
r or 7 

;.,:.1)·1 f.~H-~•: .Aut~Qriz!ng the City's IJe!ir.quent ·alt. AttornAy !n arrangR for the 
auct1cn uy the '1./er.b UJ,)'ity t-hcnft 1.wrsusm tr} 5ect1Q!i :H ()!j 

(bi and (c) of trw Te-xa:. Ta~ Code;. of 111f;, fo!ii)wing pror.~-''1'~2 !'-: 
'Whj&ct tt: t; r<? 'B'iD'i't!'ti6ncts~ miq:mun~ t;;(fs H.Jcicmed i!l!:f'flir: · 

All above properties are more srleccffically described in atl.IJched 
Exhibit A. 

Motion to adopt Resolutiun2018-R-095. 

Moved: Crn Balli 
Second: Cm. Torres 
For: 7 Againe1: Q 

Cm. A.ltgelt was not p11?..Sent 

Abstain ~ 0 

JJ. .:..::1 Hl·R.-96 Adopting ~ program under 1exa.s Lore! Govemmsnt Cod£ 
Ch8.pt@r 380 at.nd al.!tholi~ing ttleJ City M~nagsr to executE' am 
agr~mEmt ma.de PlH'Sllant tc Texas Lo~i Govsmr11ent. Code 
Gl!ap\~i' 3E-O rslst!;:g tg h<~ ds·~·sio!;n!6n~· cf 3 m~dw!'?.y ~fE~Y~~;c~!;' 
~tppmxlrma(e~:t 5, n5 c:t<;l"G§ ~G~ted i!V&~t or !i-l :15 &t 1t~r~ Ufil 1te~~ 
0'1arp~.$B 5!cro~e the H~chai· Ta1t~t f.i·opert"t ~o FiA ~&:.72 (Mqn~t3 
Ro~ci)' ;!Jlci !XO\ddi11y ~m 3f'1'tSc~iv'G ct~t~ 

·!~; 
'~ 

.A1.':f Co-u.:ne1tl 
Mln~tte8 



XIII (b) MOTIONS 

Second: Cm. Torres 
For: 7 Against: 0 

Cm. Altgelt was not present. 

Abstain: 0 

36. Approving the submission of the 2018-2019 One Year Action Plan to the U.S. 
Department of Housing and Urban Development (HUD) request for funding in 
the amounts of $3,729,949.00 in 44th Action Year Community Development 
Block Grant (CDBG) funds, $1,178,458.00 through the HOME Investment 
Partnership Program (HOME), and $306,204.00 through the Emergency 
Solutions Grant (ESG). An additional $2,800.00 is anticipated to be received 
through CDBG program income, $72,200.00 in Housing Rehabilitation 
Revolving Loan funds, and $160,000.00 in HOME program income. Also 
authorizing the City Manager to execute all documents as a result of the Plan's 
submission. The plan identifies the projects proposed to be funded by I-IUD 
through entitlement program funds and anticipated program income, which are 
asfoUows: 

Elderly Affordable 

Revolving Loan 
Housing Rehabilitation Revolving Loan $9,452 
Administration 
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City Council-Regular 
!Meeting Date: 07/16/2018 
initiated By: Cynthia Collazo, Deputy City Manager 
~taff Source: Nathan Bratton 

SUBJECT 

Resolutions 35. 

2018-R-96 Adopting a program under Texas Local Government Code Chapter 380 
and authorizing the City Manager to execute an agreement made pursuant to Texas 
Local Government Code Chapter 380 relating to the development of a roadway 
traversing approximately 5,135 acres located West of IH 35 at the Unitec Overpass 
across the Hachar Trust property to FM 1472 (Mines Road); and providing an effective 
date. 

PREVIOUS COUNCIL ACTION 
NIA 

BACKGROUND 
NIA 

COMMITTEE RECOMMENDATION 
NIA 

STAFF RECOMMENDATION 
NIA 

Fiscal Year: 

Fiscal Impact 

Bugeted YIN?: 
Source of Funds: 

·Account#: 
Change Order: Exceeds 25% YIN: 
FINANCIAL IMPACT: 
Fiscal impact to be determined by the agreement. 



RESOLUTION NO. 2018-R-96 

ADOPTING A PROGRAM UNDER TEXAS LOCAL GOVERNMENT CODE 
CHAPTER 380 AND AUTIIORIZING THE CITY MANAGER TO EXECUTE 
AN AGREEMENT MADE PURSUtmr TO TEXAS LOCAL GOVERNMENT 

. CODE CHAPTER 380 RELA'f1NG. TO THE DEVELoPMENT OF A 
ROADWAY TRAVERsiNG APPROXIMATELY 5,135 ACRES LOCATED 
WEST OF IH 35 AT THE UNITEC OVERPASS ACROSS THE ND.HACHAR 
TRUST PROPERTY TO FM 1472 (MINES ROAD); AND PROVIDING AN 
EFFECTIVE DATE ... 

WHEREAS, Article m, Section 52-a of the Texas Constitution and Chapter 380 ofthe Texas 
Local Government Code authorizes a local government to establish and provide for the 
admiDislmtion of one or more programs, for making loans and grants md providing personnel 
and services of the municipality, to promote state or local economic development and to 
otim t.m. b1 • and cial • • • the ,...;..:....1:.... and UJgmess. 0 pnniteJ activity m Mu..uu.npmu.n 

WRER£AS, under Cbapk:r 380 of the Texas Local Govemment Code, the City of Laredo 
adopts an economic developn1eiit program, as set forth in the Chapter 380 Economic· · 
Development Agreement bc¢ween the City of Laredo and Verde Corp. (attached hereto as 
Exhibit A}to promote local economic development and sfimnlate business and OOillll1eroial 
activity within the City timils; and 

WHEREAS, Verde Corp ("D&iveloper") owns or develops certain real propetty coosistiDg of 
apjlluximately 5,135 ames oflaml, known as the ND. Hachartrust property (the "Property"), 
witbin 1he City ofLaredo ("'Cityj located appMimateJ.y ~ ofiH 35 at the Unitec overpass 
and conliuning west to FM 1472 (Mines Road); and ' 

WHEREAS, Developet in1lmds to develop the Property as a multi-use project, includiDg, 
industrial, OOIIIIIlClcial, multi and single fiD:nily uses (the "Project"); and 

WHEQEAS, the development of the Project, as proposed, will con1ribute to the economic 
development of the City by CRating new jobs and increased employment, gmeratiog increased 
development, increased real JllOpetlY value and tax revenue for the City, enban"'l public 
inftastmctme, and have both a direct and indirect positive ovemll improvementlstimubJs in the 
local and state economy; and 

WHEREAS, the City and Developet are executing and entering into an Agreement to set forth 
certain terms and obligations of the City and Developet with respect to enbam:ing the Project by 
pzepating for the initial construction of a riwlti-lane roadway, in an apptox innJte 400 foot 
corridor to be defined during the development of an apptoved schematic and identified in the 
envhonmental process as defined and approved by the Texas Department ofTmilsportation 
(I'xDOT); and 

WHEREAS, in CODSidemtion of the futUie construction of the overweight roadway traversing 
the Property, the City deshes to ll1lllre a grant, in an amount not to exceed Two Hundred 



Seventy-Five Thousand Dollars ($275,000.00), pursuant to Chapter 380 (the "380 Grant'') to 
Developer as provided in this Agreement for costs and expenses incarred by Developer in 
completing an Envimmnental Assessment and seeming a Finding ofNo Significant Impact. 
(FONSI) fur the proposed roadway and as an econori:dc incentive fur Developer to develop the 
property in a manner CODSistimt with its approved master plan; and 

WHEREAS, the Parties recognize that all agreements of the Parties-hereto and all terms and 
provisions hereof are subject to the laws of the State ofTexas and all rules, regulations and 
irr'uaptetatiuns of any agency or political subdivision th=f at any time governing the subject 
matters hereof; and 

WHEREAS, the Parties agree that all conditions precedent for the Agreement to become a 
binding agreement have occmred and been complied with, including all requirements pursuant to 
the Texas Open Meetings Act and all public notices and hearings; if any, have been conducted in 
accordance with Texas law; 

NOW, THEREFORE BE IT :RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO, TEXAS: 

Section 1. Findinp The fmegoing recitals are hereby fumul to be true and couect and 
adopted as findings offiu:t 

Section l. Chapter 380 Program. Exhibit A. attached bimo and inwtporatt:d by reference as 
if set out in full, is adDpmd as a Chapter 380 progmm. 

Section 3. Antho~on. The City Manager is hereby anthnrlze.i to execute the Agreement ;. 
attached hmeto as Exhibit "A", and all doCUIDmlls necessary to lll:COIIlp]ish the 
purposes of this resolutiDD, provided said Agreement is fust fully executed by an 
authorized represeotative of the Developer. 

Seetion 4. Open Meetings. It is hereby officially fumul and cJerermine<l. that the meeting at 
which this resolution was passed was open to the public as required and that public 
notice of the time, place and purpose of said meeting was given as requiied by the 
Open Meetings Act, Chapter 551, Tex. Gov't Code. 

Seetion 5. Effective Date. This Resolution shall take effect upon its adoption. 

APPROVED AND ADOPTED on this the __ day of Jnly, 2018. 

PETE SAENZ 
MAYOR 



ATIES1ED: 

Jose A Valdez, Jr. 
City Secretary 

APPROVED AS TO FORM ONLY: 

Kristina Laurel Hale 
City Attorney 

. . · 



CBAPTER380ECONO~CDEVELOPMENTAGREEMmNT 

This Agreement (hereinafter "Agreement") by and between the CITY OF LAREDO, TEXAS, a 
Texas home-rule nnmicipal corporation (hereinafter "City") and VERDE CORP., a Texas 
Corporation, (hereinafter "Developer") (City and Developer collectively referred to as the 
"Parties" and sometimes individually as a "Party"), is entered into upon the "Effective Date," as 
more clearly defined herein. 

WHEREAS, the City has established this as a program in accoirdance with Article III, Section 
52-a of the Texas Constitution and Chapter 380 of the Texas Local Government Code (''Chapter 
380") under which the City has the authority to lllllke loans or grants of public funds for the 
pmposes of promoting local economic development and stimulating business and commercial 
activity within the City; and 

. WHEREAS, Verde Corp ("Developer") owns or develops certain real property consisting of 
approximately 5,135 acres of land, known as the ND. Hachar trust property (the "Property"), 
within the City of Laredo ("City") located approximately west of m 35 at the Unitec overpass 
and continning west to FM 1472 (Mines Road); and 

WHEREAS, Developer intends to develop the Property as a mixed use project, including, 
industrial, commercial, retail and multi-fimilly uses (the ''Project''); and 

WHEREAS, in order to proceed with the Project, Envhonnrentd cleararu:e pmswmtto NEPA 
and TxDOT permits are requhed in order to COIISI:ruct roadway hnpruvements that will promote 
the economic development of the City, erdumc.:: mobility, and increase public safety; and 

WHEREAS, the City Iecoguizes the positive ecoooniic impact that the Development will have 
tbmugh the production of new jobs, the attraction of new bnsinesses, and the increased ad 
valorem and sales and use tax revenue to be generated by the Development for the City, and that 
withont the Project the City would not receive these benefits; and 

WBEBEAS, the City has adopted R=lolu1ioii No. 2018-R-96 authorizing City to lllllke certain 
eConomic development grants to Developer in recogoition oti and derived from the positive 
economic benefits that will accme to City on account of the Project; and 

WBEBEAS, the City hereby establishes this Agreement as a program in accordance with Article 
III, Chapter 52-a of the Texas Constitution and Chapter 380 under which the City has the 
authority to make grants of public funds for the public pmposes of promotiDg local economic 
development and stimulating business and commercial activity within the City; and 

WHEREAS, to ensure that the benefits the City provides under this Agreement are utilized in a 
lll8llller consistent with Article III, Section 52-a of the Texas Constitution, Chapter 380 and o1her 
law, Developer has agreed to comply with Certain conditions for receiving those benefits; and 

WBEBEAS, in consideration of the future construction of an IJVei\1IIeight roadway traversing the 
Property, the City desires to lllllke a grant, in an amount not to exceed Two Hundred Seven1:y-
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Five Thousand Dollars ($275,000.00}, pursuant to Chapter 380 (the "380 Grant'') to Developer 
as provided in this Agreement for costs and expenses incmred by Developer in completing an 
Environmental Assessment and seeming a Finding ofNo Significant Impact (FONSI) for the 
proposed roadway and as an economic incentive for Developer to develop the property in a 
manner consistent with his approved master plan;· and 

WHEREAS, the parties desire to enter into an agreement to provide the terms and conditions by 
which Developer shall be reimbursed for said costs and expenses; and 

WHEREAS, the City and Developer agree that the provisions of this Agreement substantially 
advance a legitimate interest of the City by preparing the property for public infrastructure, 
expanding the tax base of the City, increasing employment and promoting economic 
developmeilt. 

WHEREAS, the City has concluded and hereby finds that entering into this Agreement is in the 
best interests of the City. 

NOW, THEREFORE, in considemtion of the nmtnal benefits described in this Agreement, and 
for other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the. City and Developer agree as follows: 

ARTICLE I 
RECITALS 

Recitals. The recilals set finth above are declared true and comet by the Parties and are hereby 
incorporated as part of this Agreement. 

ARTICLEll 
AUTHORITY AND TERM 

l. Authority. The City's execution of this Agreement is autbori'li'il by Chapter 380 of the Texas 
Local Government Code and constitutes a vaHd and binding obligation of the City. The City 
acknowledges that Developer is actiog in reliance upon the City's performance of its 
obligations under this Agreement in making the decision to commit substaDtial resources and 
money to the establishment of the Project, hereinafter established. 

2. Term. This Agreement shall become enforceable upon the Effective Date, hereinafter 
established , and shall contimle for twenty-four months or until the Maxinn!Dl Gmnt Amount 

· has been reached, unless otherwise extended, in writing, by the parties. 

ARTICLEm 
DEFINITIONS 

As used in this Agreement, the following terms shall have the meanings ascnbed below. All 
undefined terms shall retain their usual and customary meaning as ascrjbed by common and 
ordinary usage. 
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~'Effective Date" sball mean the date when signed by the last party whose signing makes the 
Agreement fully executed. 

"Grant(s )" shall mean payments in the amount not to exceed Two Hundred Seventy-Five 
Thousand Dollars ($275,000.00). 

"Payment Request" sball mean a written request from Developer to the City for payment of the 
applicable Grant funds. · 

"Related Agreement" shall mean any other agreement by and between the City and the 
Developer, or any of its affiliated or related entities, relating to the Project. 

I. Grants 

ARTICLE IV 
ECONOMIC DEVELOPMENT GRANTS 

{a) Subject to the satisfiu:tion of all the terms and conditions of this Agreement, the City 
agrees to provide Developer with a Grant of not more than Two Hundred Seventy-Five 
Thousand Dollars ($275,000.00). The Grant sball be paid as follows: 

(1) A payment of grant fonds in the lmop smn amOIIllt of One llundn:d Seventy-Five 
Thousand Dollars ($175,000.00) within 30.days of the submission by Developer of a 
complete Schematic and Envitomlltmtal Document (for an ovmveigbt cmridor 
~¥enoiugthe N.D H3cbar Tract an4 the Rentbiuger family tract from the Mines road 
to 'the west frontage road ofi.H. 35) to TxDOT and receipt by City of a Payment .· 

. Request 

(2) A payment of grant fonds in the lmop smn amount of One llundn:d Thousand Dollars 
($100,000.00) within 1hirty (30) days of the issuance by TxDOT ofFONSI for the 
aforementioned overweight corridor. 

(b) Current Furuls. The Grants made hereunder sball be paid solely from lawfully available 
funds that bave been appropriated by the City. Under no circwnstances shall City's 
obligations hereunder be deemed tO create any debt within the meaning of any 
constitutiooaJ. or statutocy provision. Tbe Grant shall be paid solely from a.ppropri.ati.ons 
from the general funds of the City or from such other :limds of the City as may be legally 
set aside for such pmpose consistent with Article m, Section 52( a) of the Teias 
Constitution. Further, City sball not be obligated to pay any commercial bank lender or 
similar instifntion for any loan or credit agreement made by Developer. None of the 
City's obligations under this Agreement sball be pledged or otherwise encumbered m 
favor of any comm.erclallender and/or similar tinancial institution. 

{c) Grant Limitstions. Under no ciicumstances sball the obligations of the City hereunder be 
deemed to create any debt wilhin the meaning of any constitutional or statutory provisic:m. 

Exhibit A to 2018-R-95 



Further, the City shall not be obligated to pay a commercial bank, lender or similar 
institution for any loan or credit agreement made by the Developer. Nooe of the 
obligations of the City under this Agreement shall be pledged or otherwise encumbered 
by the Developer in favor of any commercial lender and/or similar financial institution. 

ARTICLEV 
CONDMONS TO ECONOMIC DEVELOPMENT GRANTS 

The obligation of the City to pay the Grant shall be conditioned upon Developer's continued 
compliance with and satisfuction of each of the conditions set forth in this Agreement. 

1. Condition Precedent to Payment Developer shall, as a condition precedent to the 
payment of any Giant, provide the City with a Payment Request on the letterhead of 
Developer, to inclnde copies of any studies or documentation necessary to complete the 
submission to TxDOT and to obtain a FONSI and detailed invoices and/or, ~ent 
requests from Developers prime consultant. 

2. Progress Rq!orts. Periodically, every sixty days, Developer shall submit a brief report to 
City indicating the progress and percentage completed of the Schematic and 
Environmental Assessment and an estimate of the completion and submission of same to 
TxDOT. 

ARTICLE VI 
COVENANTS AND DUTIES 

' 1. DevelOper's Covenants and Duties. Developer makes these covenants and waaanties to 
the City and agrees to timely and fully perfmm the obligations and duties contained in 
Article vn of this Agreement Any fiiJse or subslaDtially misleading stalements contained 
herein or failure to timely and fully perfinm thnse obligations and duties wilbin this 
AgreemeDt shall be an act ofDefimlt by the Developer. 

(a) Developer is audmized to do business and is in good standing in the State of 
Texas and shall remain in good moding in the State of Texas and the United 
States of America during any term of this Agreement 

(b) TbeexecutionofthisAgreementhas been duly aulhorized by Developer's 
authorized agent, and the individual signing this Agreement is empowered to 
execute such Agreement and bind the entity. Said authorization, signing, and 
binding effect is not in contravention of any law, rule, regulation, or of the 
provisions ofDeveloper's by-laws, or of any agreement or instrument to which 
Developer is a party to or by which it may be bound. 

(c) Developer is not a party to any bankruptcy proceedings currently pending or 
wlllemplated, and Developer has not been informed of any potential involuntm:Y 
bankruptcy proceedings. . 
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(d) To its current, actual knowledge, Developer has acquired and maintained all 
necessary rights, licenses, permits, and authority to carry on its business in the 
City and will continue to use its best efforts to maintain all necessary rights, 
licenses, permits, and authority. 

(e) Developer shall timely and fully comply with all of the terms and conditions of 
this Agreement. 

(f) Developer agrees to complete, or cause to be completed, the documents required 
to submit a request to TxDOT for an Environmental Assessment of the proposed 
roadway and sball use its best efforts secure a FONSI at its sole cost and expense. 

2. City's Covenants and Duties. Grant Payment. Tbe City is obligated to pay Developer an 
amoUnt not to exceed 1he Maximtim Grant Amoum from sources contemplated by this 
Agreement over a period not1o exceed 1he expiration date, subject to Developer's timely 
and full satisfiu:tion of all appfu:able duties and terms within this Agreement, as 
reasonably detemJined by the City Council of the City of Laredo, Texas. 

3. City sball fully cooperate with Developer in pursuing envi:tomnantal clearance fQI\the 
roadway area as descrlbed herein. 

4. SubstaDtial Compliam:e and Defimlt. Failure by either Party to timely and substamiaDy 
comply with anypedinmance requi:tement, dnty, or covenant shall be considered an act 
ofDefimlt if11llCUred within sixty (60) days of receiving written notic:e :li:onl the other 
Party. Failure ofDeveloper to timely and substantially cure a defauh will give the City 
the right to tenninare this Agreement, as reasonably determined by the City' Council of 
the C"rty ofLaredo, Texas. 

ARTICLE VB 
DESCRIPTION AND SCOPE 

Developer is responsible for 1he pzeparation, development and submission of a schematic, 
envito• m•ental document, coVering the proposed alignment of an approximate 400 ft. wide strip 
oflandcrossingtheND.HacbartractfiomMinesRoad(FM 1472}andtraversingthepwpeity 
to apptorinurtely 0.1 mile east ofBehway Parkway, (as shown on the attached Exhibit A.), 
which complies with all applicable fedemJ. and state envhomu.mta! laws and regulations, 
including but not lhoited to the National Envi:tomneolal. Policy Act, the National Historic 
Preservation Act of 1966 and the Endangered Species Act of 1973, wbich requite envi:tomnental 
cleaiiillCC of federal-aid projects for the envhom nentsl cleanmce of this Project, to include, 
written docmnentation fiom 1he appropriate regulatory agency or agencies that all envi:tomneotal 
cleaiiillCCs have been obtained. 

Developer sball coordinate its efforts with Webb Co1111ty' s ef'l'ort!l to prepare and submit a single, 
UDified schematic and enviromnental assessm"'lt, pursuant to NEP A, for the remaining 
alignment of the 400 ft. wide strip of land which crosses the Rlrutbinger property and as shown 

Exhibit A to 2018-R-95 



on the Location Map showing the Project Limits in the attached Exhibit "A". 

City grants a IiceDSe to Developer to use all documents, including but not limited to reports, 
drawings, and schematics that have been developed by City or its consultants for the preparation 
of a schematic docmnent and enviwmnental assessment. 

ARTICLE VIII 
TERMINATION 

I. Termination. This Agreement shall tenninate upon the earliest occurrence of any one or 
more of the following: 

. (a) The written agreement of the Parties; 

(b) Expiration of this Agreement; or 

(c) Defanlt by Developer; or 

(d) The Payment of the Maximum Grant Amount. 

2. Termination by Maximum GrantAmomtt. Ifthe Agreemeutistemrinated by reaching the 
Maximum Giant Amo1IIII:, the City is required to issue a letter to the Developer sl!lting that 
the MaxirmJJD Giant Amount has been reached. 

ARTICLE IX 
n:niSP:ruru"'"'f""E RESOLUTION 

I. Mp!iation. If a dispute arises out of or relates to this Agreemeut or the breach thim:ot;, the 
Parties shall first in good fitith seek to resolve the dispute through m:gotiation between the 

, npper management of each m.pective Party. If such dispute camwt be settled through 
· negotiation, the Parties agn:e to try in good fitith to settle the dispute by mediatiolt under the 

Commm:ial Mediation Rules of the American .ArbitmtioJi Association before resorting to 
arbitmtioD, litigation, or some other dispute resolution procedme; provided that a Party may 
DDt invoke mediation 1lllless it has provided the other Party with written notice of the dispute 
and has attempted in good fitith to resolve such dispute through m:gutiation. Notwithstanding 
the foregoing, any Party may seek immediate equitable relief, wilbout attempting to settle a 
dispute 1hrougb. mediation, in any case where such Party is entitled to equitable relief by law, 
the terms of the Agreement, or otherwise. All costs of negotiation, mediation, and arbib:ation 
collectively known as alternate dispute resolution ("ADR") shall be assessed equally between 
the City and Developer with each party bearing their own costs for attomeys' fees, expe1ts, 
and other costs of ADR and any ensuing litigation. 

2. During the term of this Agreement, if Developer files and I or pursues an adversarial 
prt'ceeding against the City regarding this Agreement without first engaging in good faith 
mediation of the dispute, tben, at the City's option, all access to the Grants provided for 
hereunder may be deposited wilh·a rnnhmlly acceptable escrow agent that will deposit such 
finds in an interest bearing account until the resolution of such adversarial proceecling 

3. Under no circumstances will the Grant funds received umler this Agreement be used, either 
directly or indi!ectly, to pay costs or attorney fees incurred in any adversatial proceeding 
regarding this Agreement against City. 
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.ARTICLE X 
ADDmONAL PROVISIONS 

l. Binding Agreement. The terms and conditions oftbis Agreement shall be binding on and 
inure to the benefit of 1he City, Developer, and their respective successors and assigns. The 
City Manager shall be responsible for the administration of this Agreement and shall have the 
authority to execute any instruments, dnly approved by the City Council of the City of 
Latedo, Texas, on behalf of the City related thereto. 

2. Mutual Assffllmce. City and Developer will do all things reasonably necessary or 
appropriate to carry out the teuns and provisions of this Agreement and to aid and assist each 
other in carrying out such terms and proVisions. 

3. Representations and W !l!!i!!fi!!!!. City represents and wanauts to Developer that this 
Agreement is within their lllllhority, and that they are duly authorized and empowered to 
enter into this Agreement, unless otherwise ordered by a court of competent jm:isdiction. 
Developer represents and wanants to the City that it bas the requisite autbmity to enter into 
this Agreement. 

4. Assignment. Developer sball have 1he rlgbt to assign all of its rights, duties, and obligations 
under this Agreement to a duly qualifi~ third party with prior written approval of the City 
Council of the City oflmedo, Texas; provided, howevet> that any assignment provided for 
lwrein shall not serve to enlarge or diminish the obligations and teqUirements of this 
Agreement, nor shall they relieve Developer of any liability to the City iDcluding any 
required indenmity in 1he eveotthatany AssigDee hm"eofshall at anytime be in de1imlt ofthe 
lerms oftbis Agreement. The City may demand and teceive adequate assurance of 
perftn •••ance includiDg 1he deposit or provision of financial security by any proposed 
~saign"" prior to its approval of ojiD. assignment 

S. Independent Contnu:tma 

(a) It is expressly understood and agreed by all Parties hereto that in performing their 
services hmmnder, Developer at no time will be acting as an agent of the City and 
that all consnltmts or c:on11:aetors engaged by Developer re&pedively will be 
iDdepeDdal1 conllactoiS ofDeveloper; and nothing conlain!Ml in this Agreem.eot is 
jntended by the Parties to create a partrumlbip or joint veutme between the Parties 
and any inlplication to the conltw:y is hereby expressly disavowed. The Parties 
hereto understand and agree that City will not be liable for any claims that may be 
asserted by any third party occurriDg in connection with services performed by 
Developer respectively under this Agreement, unless any such claims are due to 
the fiwlt of the City. 

(b) By eotering into this Agreement, the Parties do not waive, and sball not be 
deemed to have waived, any rights, irmrnmffies, or defenses either may have, 
inclnding the defeose of parties, and nothing CllJitaiDed lwrein shall ever be 
construed as a waiver of sovereign or official immunity by the City with such 
rights being expressly reserved to the fullest exllmt authorized by law and to the 
sw:ne extent which existed prior to the execution hereof. 

(c) No employee of City, or any counciimember or agent of City, shall be.personally 
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responsible for any liability arising under or growing out of this Agreement. 

6. Notice. Any notice required or pcmnitted to be delivered hereunder sball be deemed 
delivered by actual delivery, facsimile with receipt ronfirmation, or by depositing the same 
in the United States Mail, postage prepaid and certified with return receipt requested, 
addressed to the Party at the address set forth below: 

If intended for City: 

With a copy to: 

If to the Develqper: 

City Of Laredo 
City Manager 
lllOHouston St 
Laredo, Texas 78040 · 

City of Laredo 
City Attomey 
lllO Houston St 
Laredo, TX 78040 

Verde Corp. 
Attention: Nicholas Van Steeoberg, President 
m8 McPherson Road 
Suite304 
Laredo, Texas 78045 

Either Party may designate a dilietent address at any time upon written notice to the other 
Party. 

7. Goyemiug Law. The Agreemeot sball be governed by the laws of the State ofTexas, md 1he 
venue for any action concemiog this Agreement shaD be in Webb COlllll.y, Texas. The Parties 
agree to submit to the persoDBl and subject matter jurisdiction of said court. 

8. .Amendment This Agreement may be amended by mutual written agreement of the Parties, 
as approved by the City CoUDcil of the City of Laredo, Texas. 

9. Leea1 Coustmction. Jn the event any one or more of the provisions contained in this 
Agreement shall, for any reason, be held invalid, illegal, or unenforceable in any ICSpCCt, 
such invalidity, Dlegality, or ummfim:eability sball not affilet other provisions of this 
Agreement, and it is the intention of the Parties to this .Agmement that, in lien of each 
provision that is found to be illegal, invalid, or llllllllforceable, a provision be added to this 
Agreement which is legal, valid aml enforceable aml is as similar in terms as possible to the 
provision found to be illegal, invalid, or 1lllellforoeable. 

10. Gender. The gender of the wording throUghout this Agreement sball always be interpreted to 
lllllllll either sex, and where the O!!ilt&l requires, the plmal of any word shall include the 
singular. 

11. htterpre•a•ion. Each of the Parties has been represent..'li by COUDSel ofdleir choosing in 1he 
negotiation and preparation of this Agreement. Regardless of which Party prepared the initial 
draft of this Agreement, this Agreement shall, in the event of any dispute, whatever its 
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meaning or application, be intetp.tete.l fairly and reasonably and neither more strongly for or 
against any Party. 

12. Entire Agreqnen! This Agreement CODStitutes the entire agreement between the Parties with 
respect to the subject matter' covered in this Agreement. There is no other collateial om or 
written agreement between the Parties that, in any rimmer, relates to the subject matter of 
this Agreement, except as provided far in any Exhibits attached hereto or duly approved 
amendments to this Agreement, as approved by the City Council of the City of Laredo, 
Texas. 

13. P!!l'!!l2'l!1)h Headinf!!!, The pamgmph headings contained in this Agreement are for 
· convenience only and will in no way enlarge or limit the scope or meaning of the various and 

several paragraphs. 

14. Co!l!!temartS. This Agreement may be executed in counterparts. Each of the coUDterp~ 
sball be deemed an original instrument, but all of the co•mteqmts shall constitute one arl.d the 
same instnnil.ent. 

' 
IS. Exhibits. Any Exhibits attached hereto are incorpoiated by reference for all purposes. 

16. SmvivaJ. ofCoveoants. Any of the 1epr s dalions, wmanties, covenaots, and obligations of 
the Parties, as wen as any rlgb1s and benefits of the Parties, pertaining to a period of time 
following the tl!!!nination of this Agreement sball smvive temrination. 

17. Employmcmt ofUndopnmentg! Wnd<em- During the 1e1m of this Agreement, Developer 
agrees to not knmvingl:y employ any Ulldowmented ww:keis, and, if convicted of a vio~ 
under 8 U.S.C. Section 1324a(l), Developer sball be in Delimit and repay the ammmt of1he 
Grants and any other funds received by Developer limn the C"tty as of the date of such · 
violation wilhin one lnmdred twenty (120) days after the date Developer is notified by the. 
City of such violation, phis intm:edt at the Illte of six pen:ent (6.00%) compounded annually 
from the date of the violation until paid in fbll. Developer is not liable for an unknown 
viol.ai¥m of this Section by a subsidi!uy, affiliate, or :lianchisee ofDeveloper or by a person 
with whom Developer CODtracts provided however that identical fedm:allaw requirements 
provided for herein shall be included as part of any agreement or ccmtiact which Developer 
entm into with any subsirnaey, assignee, affiliate, or franchisee for which Grants provided 
herein will be used. 

18. lndenmifjcatinn, 

DEVELOPERAG!DmS TO DEFEND, INDEMNIFY AND HOLD THE CITY, THEIR 
RESPECTIVE OFFICERS, AGENIS AND EMPLOYEES (COLLECTIVELY THE 
"CITY") 'HARMLESS FROM AND AGAINST ANY AND ALL Bil:ASONABLE 
LIABILITIES, DAMAGES, CLAJMS, LAWSUITS, JUSTMENTS, A'ITOBNEY 
FEES, COSTS, EXPENSES AND ANY CAUSE OF AcriON THAT DIRECrL Y 
RELATES TO ANY OF THE FOLLOWING: ANY CLAIMS OR DEMANDS BY 
THE STATE OF TEXAS THAT THE CITY HAS BEEN FJIRO:NEOUSLY OR 
OVER-PAID SALES Al'm USE TAX FOR ANY PERIOD DURING THE TERM OF 
nmi AGREEMENT AS ARES1JLT OF ANY ACf OR OMISSION OR BREACH 
OR NON-PERFORMANCE BY DEVELOPER UNDER THIS AGREEMENT . . 
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EXCEPT THAT THE IMDEMNITY PROVIDED HEREIN SJIAIJ. NOT APPLY TO 
ANY UABILITY RESIJLTING FROM THE ACTION OR OMISSIONS OF THE 
CITY. THE PROVISIONS OF THIS SECTION ABE SOLELY FOR THE BENEFIT 
OF THE PARTIES HERETO AND NOT INTENDED TO CREATE OR GRANT ANY 
RIGHTS, CONrRACTUAL OR OTHERWIS,E, TO ANY OTHER PERSON OR 
ENTITY. IT BEING THE INTENTION OF Tim PARTIES THAT DEVELOPER 
SHALL BE BESPONSJBLE FOR THE REPAYMENT OF ANY ANNUAL GRANTS 
PAID TO DEVELOPER HEREIN THAT INCLUDES CITY SALES TAX RECEIP'IS 
THAT THE STATE OF TEXAS HAS DETERMINED WAS ERRONEOUSLY PAID, 
DISTRIBtJTED OR ALLOCATED TO THE CITY. 

19, Additiooal Instruments. City and Developer agree and covenant to cooperate, negotiate in 
good faith, and to execute such other and further instruments and documents as may be 
reasonably required to fulfill the public purposes provided for and included wi1hin tbis 
Agreement. 

20. Bt:l'ecti:ve Date. This Agreement becomes effi:etive when signed by tbe last party whose 
signing makes the Agreement fully executed. 

CITY OF LAREDO 
a home-rule m:oniJ:ipal corpomtion 
Signed tbis _day of July, 2018 

By: 
Horacio A. De Leon, Jr. 
City Manager 

VERDE CORP. 
ATexasCmpmation 
Signedtbis_dayofJuly, 2018 

By:~~=-=-~------­Nicholas Van Steenberg 
l'Iesident 

APPROVED AS TO FORM ONLY: 

Kristina Laurel Hale 
City Attomey 

ATIESTED: 

Jose A. Valdez, Jr. 
City Secretary 
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STATE OF TEXAS 

COUNTY OF WEBB 

§ 
§ 
§ 

ACKNOWLEDGMENT 

. This instrument was acknowledged before me on the_ day of 2018 
by Nicholas Van Steenberg in his capacity as President ofVerde Corp., on its behalf. 

STATE OF TEXAS 

COUNTY OF WEBB 

Notary Public in and for the State ofTexas 

§ 
§ 
§ 

ACKNOWLEDGMENT 

This instrument was aclmowledged before me on the_ day of 2018 
by Hm:acio A. De Leon, Jr., in his capacity as City Manager of the City ofLaredo, a home­
rule municipal ccnporation, on its behalf. 

No1aryPublic inandfurthe State ofTexas 

Exhibit A to 2018-R-95 



Exhibit A 
Location Map Showing .f!oieet Limits 

Exhibit A to 2018-R-95 





V. REPORT(S) AND PRESENTATIONS (No action required). 

A. Presentation by CDM Smith, on the 2020-2045 Metropolitan Transportation Plan 
(MTP). 

B. Presentation by Steven Duong, AICP, with AECOM, on the Fort Worth to Laredo 
High Speed Rail Study. 

C. Status report by Abrazo Partners on the City of Laredo's Boulevard of the 
America's Project. 

D. Status report by TxDOT on the Outer Loop Alignment Study. 

E. Status report by TxDOT on ongoing projects. 

F. Status report by the Regional Mobility Authority (RMA). 
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Angelica Quijano 

From: 
Sent: 
To: 
Cc: 

Antonio Rodriguez <anrodriguez@HNTB.com> 
Tuesday, July 9, 2019 2:48 PM 
Vanessa Guerra; Angelica Quijano; James Kirby Snideman 
Brian L. O'Reilly (BOReilly@lockelord.com); Richard Ridings; 'dhowland1950 
@gmail.com'; Carlos lopez; Melisa Montemayor; Jason Rodriguez 

Subject: MPO agenda July 15, 2019 - WCCl RMA Update 

Team, Vice-Chairman Howland and I will not be attending today. Below is our report. 

1. The WCCl RMA is currently working on WA No. 10- North laredo Webb County Transportation Planning 
Study. The Team is gathering information regarding currently planned future development in the area, 
developed a draft Public Involvement Plan, performing preliminary concept engineering on FM 1472 (Mines) 
from IH 69W to SH 255 including interchange concepts at IH 69W. Also now looking at alternative routes to FM 
1472. Anticipate providing a presentation to the MPO Policy Committee on 8/19/19. 

2. Vallecillo Road (FM 1472 to IH 35)- Draft Inter-local Agreements have been distributed to the City of laredo 
and Killam Company. The Killam Company will be providing their comments to the WCCl RMA by 
7/19/19. Currently, awaiting comments from the City of laredo. Once these agreements are finalized, the 
WCCl RMA will prepare the Pass-Through Finance Application for the implementation of the project to submit 
to TxDOT. 

3. los Presidentes (Cuatro Vientos to Concord Hills) - The draft Inter-local Agreement is in the public comment 
period. Anticipate approval by the City of laredo and the WCCl RMA in August. 

4. Killam Industrial Blvd. Turn lanes- The draft Inter-local Agreement is in the public comment period. Anticipate 
approval by the City of laredo and the WCCl RMA in August. 

5. Other Items: 
• We are anxiously awaiting notification from FHWA on the status of the INFRA Grant Application. 
• On 6/18/19, the WCCL RMA scheduled a meeting with Senator Ted Cruz's staff and Mayor Pete Saenz, 

the Rio Grande Partnership and the Border Trade Alliance to demonstrate the community's support for 
the latest submittal of the INFRA Grant Application in Washington D.C. Senator Cruz was not able to 
attend because he was chairing a committee at that same time. Overall, we had a good meeting with 
the Senator's staff. The Mayor and Mr. Gerry Schwebel gave an overview of the project and the grant, 
the importance of the project to TX and national trade, the transportation benefits, and economic 
benefits. The Senator's staff seemed interested in the economic benefits and the fact that the 
application was for just 17% of the project. In the meeting, we requested a phone call from the Senator 
to Secretary Elaine Chao. The Senator has done that before in the past. The next day, the Mayor and 
Mr. Schwebel met with the Senator in person at a different event and they provided the same material 
handouts we had provided to his staff the day before. 

If you have any other questions, please let me know. I hope you have a great day. 

Thanks. 

Antonio Rodriguez, PE 

Cell c. 
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