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Laredo Urban Transportation Stttdy 

Metropolitan Planning Organization Policy Committee 

Notice of Public Meeting 

City of Laredo City Hall 
City Council Chambers 

1110 Houston Street 
Laredo, Texas 
May 20, 2019 

1:30 p.m. 

MEETING AGENDA 

I. CHAIRPERSON TO CALL MEETING TO ORDER 

II. CHAIRPERSON TO CALL ROLL 

III. CITIZEN COMMENT 

MAY 17 '19 PH12:52 
REC'D CITY SEC OFF 

~peakers are required to fill out witness cards, which must be submitted to MPO Staff no 
later than 15 minutes after the start of the meeting. Speakers shall identify themselves at 
the microphone. Comments are limited to three (3) minutes per speaker. No more than 
three (3) persons will be allowed to speak on any side of an issue. Should there be more 
than three (3) people who wish to speak on a specific issue, they should select not more 
than three (3) representatives to speak on their behalf. The presiding officer may further 
limit public comment in the interest of order or time. Speakers may not transfer their 
minutes to any other speaker. Comments should be relevant to City business and 
delivered in a professional manner. No derogatory remarks shall be permitted. 

IV. ITEMS REQUIRING POLICY COMMITTEE ACTION 

A. Approval of the minutes for the meeting held on April 15, 20 19. 

B. Receive public testimony and approve a motion to accept the ranking of firms that 
submitted proposals in response for the Request for Qualifications (RFQ) issued for 
the development of the Bicycle Master Plan, approve the selection of a professional 
services provider, and authorize Staff to enter into negotiations. 

C. Discussion with possible action on presentation by Abrazo Partners on the City of 
Laredo's Boulevard of the America's Project. 
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D. Discussion with possible action regarding the use of smooth hotbase for all TxDOT 
overlays specific to the shoulders of roads within the Webb County area. (CM. 
Algelt) 

E. Discussion with possible action to direct TxDOT to commence a Request for 
Qualifications (RFQ) to design a bike pedestrian facility along the west side of mines 
road from Villas San Agustin to the IH 35 overpass ofFM 1472. (CM. Algelt) 

F. Report by TxDOT on proposed solutions, cost estimates, and funding sources related 
to the Mines Road Bike Tract, pedestrian and bicycle facilities to safely cross both 
Loop 20 at the intersection of Del Mar, and the intersection of IH 35 and Del Mar, 
with discussion and possible action. (CM. Altgelt) 

G. Discussion with possible action on the River Road Project. 

H. Discussion with possible action on Hachar-Reuthinger Road. 

V. REPORT(S) AND PRESENTATIONS (No action required). 

A. Status report by TxDOT on the Outer Loop Alignment Study. 

B. Status report by TxDOT on ongoing projects. 

C. Status report on the Regional Mobility Authority (RMA). 

VI. ADJOURNMENT 

THIS NOTICE WAS POSTED AT THE MUNICIPAL GOVERNMENT OFFICES, 1110 
HOUSTON STREET, LAREDO, TEXAS, AT A PLACE CONVENIENT AND READILY 
ACCESSIBLE TO THE PUBLIC AT ALL TIMES. SAID NOTICE WAS POSTED BY 
MAY 17TH,2019,BY 1:30P.M. 

All meetings of the MPO Committee are open to the public. Persons who plan to attend this 
meeting and who may need auxiliary aid or services, such as: interpreters for persons who are 
deaf or hearing impaired, readers of large print or Braille, or a translator for the Spanish 
language are requested to contact Ms. Vanessa Guerra, City Planning, 1120 San Bernardo 
Ave. at (956) 794-1613, vguerra@ci.laredo.tx.us, at least five working days prior to the 
meeting so that appropriate arrangements can be made. Materials in Spanish may also be 
provided upon request. 

Disability Access Statement -This meeting is wheelchair accessible. The accessible 
entrances are located at 1110 Victoria and 900 Flores. Accessible parking spaces are located at 
City Hall, 1110 Victoria. 
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Ayuda o Scrvicios Auxiliarcs: Todas las reuniones del Comite del MPO estan abiertas al 
pt'tblico. Personas que planean asistir a esta reunion y que pueden necesitar ayuda o servicios, 
auxiliares como: interpretes para personas con discapacidad auditiva, lectores de letra grande 
o en Braille, o un traductor para el idioma espanol deben comunicarse con Ia Sra. Vanessa 
Guerra, en el Departamento de Planificacion de Ia Ciudad, 1120 San Bernardo Ave. a! (956) 
794-1613, vguerra@ci.laredo.tx.us, al menos cinco dfas habiles antes de Ia reunion para que 
los arreglos apropiados se pueden hacer. Materiales in espaftol se proveenin a peticion. 

Dcclat·acion de Acccso a Ia Discapacidnd: Esta reuni6n es accesible para sillas de ruedas. 
Las entradas accesibles est{mubicadas en 1110 Victoria y 900 Flores. Las plazas de 
aparcamicnto acccsibles se encuentran en el Ayuntamiento, Ill 0 Victoria. 

Informacion en Espaiiol: Si usted desea esta informacion en espanol o si desea explicaci6n 
sobre el contenido, por favor lhimenos al telefono (956) 794-1613 o comuniquese con 
nosotros mediante correo electronico a vguerra@ci.laredo.tx.us. 

CITY OF LAREDO REPRESENTATIVES: 
Honorable Pete Saenz, Mayor and LUTS Chairperson 
Honorable Nom1a "Nelly' Vielma, City Councilmember, District V 
Honorable Dr. Marte Martinez, City Councilmember, District VI 
Honorable George Altgelt, City Councilmember, District VII 

LAREDO MASS TRANSIT BOARD REPRESENTATIVE: 
Vacant (yet to be appointed) 

COUNTY OF WEBB REPRESENTATIVES: 
Honorable Tano E. Tijerina, Webb County Judge 
Honorable Jesse Gonzalez, Webb County Commissioner, Pet. I 
Honorable Jolm Galo, Webb County Commissioner, Pet. 3 

STATE REPRESENTATIVES: 
Mr. David M. Salazar, Jr. , P.E., District Engineer 

**EX-OFFICIO ** 
Honorable Judith Zaffirini, State Senator, District 21 
Honorable Richard Raymond, State Representative, District 42 

__ _,.,._..orable Tracy 0. King, State Representative, District 80 

Vanessa Guerra 
Acting MPO Director 

~~~ 
City Secretary 
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Laredo Urban Transportation Study 

Metropolitan Planning Organization Policy Committee 
City of Laredo Council Chambers 
1110 Houston St. -Laredo, Texas 

MINUTES OF THE APRIL 15, 2019 MEETING 

Regular members present: 

Honorable Pete Saenz, Mayor and LUTS Chairperson 
Honorable Tano E. Tijerina, Webb County Judge 
Honorable George Altgelt, City Councilmember, District VII (joined the meeting at2:10 p.m.) 

Honorable Dr. Marte Martinez, City Councilmember, District VI (joined the meeting at 1:47 p.m.) 

Honorable John Galo, Webb County Commissioner, Pet. 3 
Honorable Jesse Gonzalez, Webb County Commissioner, Pet. 1 
David M. Salazar, Jr. , District Engineer 

Ex-Officio Members Not Present: 

Honorable Richard Raymond, State Representative, District 42 
Honorable Judith Zaffirini, State Senator, District 21 
Honorable Tracy 0. King, State Representative, District 80 

Staff (Of Participating LUTS Agencies) Present: 

City: 

State: 

County: 

Nathan R. Bratton, City Planning/LUTS Staff 
Vanessa Guerra, City Planning/LUTS Staff 
Robert Pena, City of Laredo Traffic Safety Department 
Alec Martinez, City of Laredo Traffic Safety Department 
Brenda Elizondo, City of Laredo Real Estate Division 
Linda Teniente, City of Laredo Real Estate Division 
Eduardo Bernal, City of Laredo Transit, El Metro 

Sara Garza, TxDOT 
Roberto Rodriguez, TxDOT 
Mike Graham, TxDOT 
Ana Duncan, TxDOT 
Carlos Rodriguez, TxDOT 
Eduardo De Leon, TxDOT 

Luis Perez Garcia, Webb County Engineering 
Guillermo Cuellar, Webb County Engingeering 
Nathan R. Bratton, Webb County 
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Others: Julia Wallace, Laredo Morning Times 
Baltazar Avila, S & B Infrasture 

I. CHAIRPERSON TO CALL MEETING TO ORDER 

Mayor Pete Saenz called the meeting to order at 1:39 p.m. 

II. CHAIRPERSON TO CALL ROLL 

Vanessa Guerra, Acting MPO Director, called roll and verified a quorum existed. 

CM. Galo made a motion to excuse members not present. 

Second: 
For: 
Against: 
Abstained: 

CM. Gonzalez 
6 
0 
0 

Motion carried unanimously 

III. CITIZEN COMMENT 

Speakers are required to fill out witness cards, which must be submitted to MPO 
Staff no later than 15 minutes after the start of the meeting. Speakers shall identify 
themselves at the microphone. Comments are limited to three (3) minutes per 
speaker. No more than three (3) persons will be allowed to speak on any side of an 
issue. Should there be more than three (3) people who wish to speak on a specific 
issue, they should select not more than three (3) representatives to speak on their 
behalf. The presiding officer may further limit public comment in the interest of 
order or time. Speakers may not transfer their minutes to any other speaker. 
Comments should be relevant to City business and delivered in a professional 
manner. No derogatory remarks shall be permitted. 

Alec J. Martinez, Traffic Safety Department, informed the committee of an upcoming 
Vision Zero Summit scheduled for May 22"d from 9:00 a.m.- 11 :00 a.m. He stated 
Federal Highway Administration (FHW A) would be giving a presentation and formally 
invited the MPO Policy Committee. He stated representatives from Fire, Police, and 
TxDOT would also be in attendance. 

IV. ITEMS REQUIRING POLICY COMMITTEE ACTION 

A. Approval of the minutes for the meeting held on March 18, 2019. 

CM. Galo made a motion to approve the minutes of March 18, 2019. 

Second: CM. Gonzalez 
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For: 6 
Against: 0 
Abstained: 0 

Motion carried unanimously 

B. Receive public testimony and approve Resolution No. MPO 2019-03, adopting 
the the proposed amendment(s) of the 2019-2022 Transportation Improvement 
Program (TIP): 

I. Addition of project CSJ 0018-06-198 intended to provide for the widening of!H 
35, by constructing a third lane to the inside and adding a concrete barrier to the 
inside of!H 35 north/south bound, from 0.38 miles south ofUS59/IH 35 INT. to 
0.80 miles north ofUS59/IH 35 INT., with an estimated total project cost of 
$5,911,775. The proposed project letting date is FY 2020. 

2. Addition of project CSJ 0086-14-084 intended to widen I-69W by providing for 
the construction of a third lane to the inside and adding a concrete barrier to I-69W 
east/west bound, from World Trade Bridge GSA facilities to IH 35, with an 
estimated total project cost of$18,207,550. The proposed letting date is FY 2020. 

3. Addition of project CSJ 2150-04-076 intended to widen FM 1472 by providing for 
the construction of a right tum lane on I-69W/FM 1472 intersection, from Big 
Bend Boulevard northbound to Killam Industrial Boulevard northbound, with an 
estimated total project cost of$4,167,927. The proposed letting date is FY 2020. 

4. Addition of project CSJ 0922-33-181 intended to construct and improve seventeen 
( 17) bus stops located throughout the transit fixed route network, with an estimated 
total project cost of $250,000. The proposed project letting date is FY 2021. 

5. Revision of project CSJ 0922-33-149 for the construction of a pedestrian trail at 
Chacon Creek. Purpose of amendment is to revise the estimated letting date from 
fiscal year (FY) 2019 to FY 2020. 

6. Revision of project CSJ 0922-33-076 for the construction of the re-alignment at 
the intersection of FM 14 72 and Flecha Lane/Las Cruces Drive. Purpose of 
amendment is to revise the estimated letting date from fiscal year (FY) 20 1 9 to FY 
2020. 

7. Revision of project CSJ 0922-33-093 for the construction of an overpass on Calton 
Road. Purpose of amendment is to revise the estimated letting date from fiscal 
year (FY) 2019 to FY 2020. 

8. Revision of project CSJ 0922-33-177 for the construction of a hike and bike trail 
from Anna Park to LC Campus. Purpose of amendment is to revise the estimated 
letting date from fiscal year (FY) 2019 to FY 2020. 
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9. Revision of the TIP Introduction to include updated Safety, Bridge, Pavement, and 
Roadway System Performance targets. 

CM. Galo made a motion open a public hearing. 

Second: 
For: 
Against: 
Abstained: 

CM. Gonzalez 
6 
0 
0 

Motion carried unanimously 

Dr. Martinez joined the meeting at I :47 p.m. 

Judge Tijerina inquired on the lighting on Cuatro Vientos Road. 

Danny Magee, TxDOT, stated TxDOT and the City of Laredo have contracts called 
Municipal Maintenance Agreements. He stated per those agreements, the City is 
solely responsible for installing, designing, maintaining, and operating traffic lights 
that are on the State system inside the City limits. 

He further stated the data requested at last month's MPO meeting centered on 
accidents occurring at night and did not address the traffic signal at Cuatro Vientos. 

CM. Vielma asked why the amendments of the projects mainly concerned the fiscal 
year. 

Ms. Guerra stated the amendment of the year was requested because the initiation of 
the project construction was not ready due mainly to Right-of-Way issues. 

Mayor Saenz requested to give status quarterly of projects on the TIP that were 
amended. 

CM. Galo made a motion to close the public hearing and approve Resolution No. 
MPO 2019-03, adopting the the proposed amendment(s) of the 2019-2022 
Transportation Improvement Program (TIP). 

Second: 
For: 
Against: 
Abstained: 

Judge Tijerina 
7 
0 
0 

Motion carried unanimously 
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C. Receive public testimony and approve Resolution No. MPO 2019-04, adopting 
the proposed amendment(s) of the 2015-2040 Metropolitan Transportation Plan 
(MTP): 

CM. Galo made a motion to open a public hearing. 

Second: 
For: 
Against: 
Abstained: 

Dr. Martinez 
7 
0 
0 

Motion carried unanimously 

I. Amending Table 12-10, entitled Roadway and Bicycle/Pedestrian Project 
Summary, 
Figure 12-1, entitled Roadway and Bicycle/Pedestrian Projects, 
Table 12-11, entitled roadway Projects, 
Figure 13-1, entitled Natural Resources and Federally Funded Projects, 
Figure 13-2, entitled Cultural Resources and Federally Funded Projects, 
Figure 13-3, entitled Low Income Areas and Federally Funded Projects, 
Table 13-1, entitled Federally Funded Projects Environmental Assessment Results, 

Table 13-3, entitled Federally Funded Projects and Environmental Justice 
Populations; and, Figure 13-4 entitled Colonias and Federally Funded Projects as 
necessary to incorporate the following revisions: 

a) Addition of project CSJ 0018-06-198 intended to provide for the widening oflH 
35, by constructing a third lane to the inside and adding a concrete barrier to the 
inside oflH 35 north/south bound, from 0.38 miles south ofUS59/IH 35 INT. to 
0.80 miles north ofUS59/IH 35 INT., with an estimated total project cost of 
$5,911,775. The proposed project letting date is FY 2020. 

b) Addition of project CSJ 0086-14-084 intended to widen I-69W by providing for 
the construction of a third lane to the inside and adding a concrete barrier to I-69W 
east/west bound, from World Trade Bridge GSA facilities to IH 35, with an 
estimated total project cost of$18,207,550. The proposed letting date is FY 2020. 

c) Addition of project CSJ 2150-04-076 intended to widen FM 14 72 by providing for 
the construction of a right tum lane on I-69W/FM 1472 intersection, from Big 
Bend Boulevard northbound to Killam Industrial Boulevard northbound, with an 
estimated total project cost of$4,167,927. The proposed letting date is FY 2020. 

d) Addition of project CSJ 0922-33-181 intended to construct and improve seventeen 
( 17) bus stops located throughout the transit fixed route network, with an estimated 
total project cost of$250,000. The proposed project letting date is FY 2021. 
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CM. Galo made a motion to close the public hearing and approve Resolution No. 
MPO 2019-04, adopting the proposed amendment(s) of the 2015-2040 Metropolitan 
Transportation Plan (MTP). 

Second: 
For: 
Against: 
Abstained: 

Judge Tijerina 
7 
0 
0 

Motion carried unanimously 

D. Presentation by Susan Chavez from TxDOT, on the National Highway System 
(NHS) with discussion and possible action. 

Susan Chavez, TxDOT, and Travis Norton, Jacobs Engineering, gave a brief presentation 
on the item. 

Ms. Chavez stated that TxDOT has been reviewing the National Highway System (NHS) 
throughout the state and intended to clean up the network. 
She stated the NHS was established in the 90's and in 2012 the Moving Ahead for 
Progress in the 21" Century (MAP-21) added a lot of principal arterials to the network. 
She stated TxDOT has not done an actual assessment to check if said arterial roads met 
the NHS criteria. TxDOT is now taking the opportunity to check if those roads meet the 
NHS criteria for inclusion on the system. 

Ms. Chavez stated a workshop with the MPO Technical committee was held earlier that 
morning to make any recommendations. 

Ms. Guerra stated that TxDOT and Federal Highway Administration (FHWA) requested 
the MPO review the roads on the current NHS network. Criteria has been developed to 
show if said roads meet or do not meet the criteria. 

Ms. Guerra stated that the item was intended to introduce the subject to the MPO 
committee. Action will be requested at a subsequent meeting. 

CM. Altgelt joined the meeting at 2: I 0 p.m. 

Ms. Guerra stated that any roads to be added to the NHS would need to meet the 
performance criteria. 

CM. Altgelt made a motion to send the item back to the Technical committee and 
revaluate all arterial roadways in particular, roads that service ports for purpose ofNHS 
designation. 

CM. Galo made a motion to adopt what was presented. 
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Second: 
For: 
Against: 
Abstained: 

Dr. Martinez 
7 
0 
0 

Motion carried unanimously 

Ms. Guerra asked Ms. Chavez if projects on the NHS even if funded only through local 
funds would be required to meet the federal requirements. 

Ms. Chavez answered yes. 

Ms. Guerra asked if maybe FHW A would be able to send a representative and give a 
presentation. 

Ms. Chavez stated she would get in contact with FHW A. 

CM. Vielma requested the definitions of all the functional classification review and 
factors. 

CM. Altgelt made a motion to have the MPO Staff or TxDOT come back to the MPO 
committee with the pros and cons of designating different roadways outside of what was 
approved as presented for consideration. 

Second: 
For: 
Against: 
Abstained: 

Dr. Martinez 
8 
0 
0 

Motion carried unanimously 

E. Report by TxDOT in collaboration with City Traffic, on accident data and 
proposed lighting alternatives for Cuatro Vientos Road, with discussion and 
possible action. (Mayor, CM. Altgelt) 

Danny Magee, TxDOT, gave a brief presentation on the item. 

He stated the accident data on Cuatro Vientos between SH 359 and Mangana was as 
follows: 

2013 
2014 
2015 
2016 
2017 

Total Crashes 
40 

Rate 
163.8 
145.2 
138.0 
117.0 
94.8 

33 
43 
39 
36 
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CM. Galo left the meeting at 3:08p.m. 

Mayor Saenz left the meeting at 3: ll p.m. 

No action was taken on the item. 

F. Report by TxDOT on proposed solutions, cost estimates, and funding sources 
related to the Mines Road Bike Tract, pedestrian and bicycle facilities to safely 
cross both Loop 20 at the intersection of Del Mar, and the intersection ofiH 35 
and Del Mar, with discussion and possible action. (CM. Altgelt) 

There was neither discussion nor action taken on the item. The item will be placed on 
next month's MPO agenda. 

G. Di~cussion with possible action on the River Road Project. 

There was neither discussion nor action taken on the item. The item will be placed on 
next month's MPO agenda. 

H. Discussion with possible action on Hachar-Reuthinger Road. 

Guillermo Cuellar, Webb County Engineering, gave an update on an April 1 o'h, 2019 
Stakeholders meeting held with representatives from the County, City of Laredo, and 
landowners regarding the Reuthinger Project. It was determined that a preferred 
alignment was needed for the roadway in that area. The County has prepared right of 
entry forms to get environmentalists to go do work at the property. 

He stated hopefully by the end of the year to have the majority of the work done. He 
specified the environmental will likely take longer. 

V. REPORT(S) AND PRESENTATIONS (No action required). 

A. Status report by TxDOT on the Outer Loop Alignment Study. 

Roberto Rodriguez, TxDOT, stated TxDOT has met with the consultant and are 
developing the design criteria. He stated TxDOT will be having a utility workshop and 
contacting all utility companies along the proposed area to see what kind of updated 
information they have on their existing utilities. He also stated TxDOT will be 
scheduling a meeting with Kansas City Southern (KCS) to find out of any proposed 
development along the outer loop. TxDOT has also started working on a constrain map 
on the entire corridor to find out of any constrains along the outer loop. 

B. Status report by TxDOT on ongoing projects. 

Carlos Rodriguez, TxDOT, gave an update on TxDOT ongoing projects which included 
the following: 
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• SL 20 over KCS Railroad Grade Separation 
96% work completed/anticipated completion date-early June 2019 

• US 59 over IH 35 Overpass 
70% work completed/anticipated completion date-winter 2019 

• SH 359 from City of Laredo do Duval County 
30% work completed/anticipated work completion date-winter 2020 

• US 83 from Dimmit County line to 3.4 miles of SH 44 
Work to start in May 2019/anticipated completion date-summer 2022 

• FM 1472 from 7.8 miles north ofSH 255 to 2.0 miles north 
97% work completed/anticipated completion date-May 2019 

C. Status report on the Regional Mobility Authority (RMA). 

The following update was sent via email by the RMA. 

1. Vallecillo Road (FM 1472 to IH 35)- After several months of coordination with the 
TxDOT Debt Finance Department, the WCCL RMA is moving forward with 
submitting the draft inter local agreement to the City of Laredo. The WCCL RMA 
will also be submitting the draft agreement to the Killam Company. Both draft 
agreements to be released in the next 2 weeks. Meantime, the WCCL RMA will 
work with their GEC to authorize a Work Authorization for the Pass Through Finance 
Application. 

2. Los Presidentes (Cuatro Vientos to Concord Hills)- Distributing Inter Local 
Agreement to the City of Laredo on 4/16/19 

3. Killam Industrial Blvd. Turn Lanes- Distributing Inter Local Agreement to the City 
of Laredo on 4/16/19 

4. North Laredo Webb County Transportation Planning Study- The Advanced Funding 
Agreement is executed. The FHW A Funding Authorization Letter has been 
received. TxDOT to provide a DBE goal for the WCCL RMA to meet. Anticipate 
execution of the Work Authorization in the next 2 weeks. 

5. Distributed Draft Scope of Work for the World Trade Bridge Traffic Study to the Co­
City Managers, TxDOT and the City of Laredo Consultant for the World Trade 
Bridge Expansion. 

VI. ADJOURNMENT 

CM. Algelt made a motion to adjourn the meeting at 3:24p.m. 

Second: 
For: 
Against: 
Abstained: 

Dr. Martinez 
6 
0 
0 
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Motion carried unanimously 

Vanessa Guerra, 
Acting MPO Director 

Pete Saenz, Mayor and LUTS 
Chairperson 
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ACTION ITEM 
DATE: SUBJECT: Motion(s) 

Receive public testimony and approve a Motion to: accept the ranking of firms that submitted 
05-20-19 proposals in response to the Request for Qualifications (RFQ) issued for the development of the 

Bicycle Master Plan, approve the selection of a professional services provider, and authorize 
Staff to enter into negotiations. 

INITIATED BY: STAFF SOURCE: 
Staff Vanessa Guerra, Acting MPO Director 

PREVIOUS COMMITTEE ACTION: None. 

BACKGROUND: 

The objective of the Bicycle Master Plan is to provide detailed recommendations and strategies for 
creating an environment conducive for recycling as a mode choice, as well as providing for recreational 
opportunities for walking or cycling in order to encourage a healthy lifestyle. The plan will provide 
guidance for the development and implementation of an interconnected network of designated on and off 
street bicycle facilities. 

Reguest for Qualifications: 
A Request for Qualification was developed and published on February 15th, 2019. 

Evaluation: 
A nine member Selection Committee comprised of representatives of the City, TxDOT, El 
Metro, the MPO, LISD, UISD, and South Texas Development Council, were tasked with 
evaluating the three submittals. 

Selection Committee Results: (see attached score sheets and ranking matrix) 
The Selection Committee ranked the submitting firms as follows: 

Nelson NYGAARD 
Asakura Robinson Co. 
Copenhagenize Design Co. 

FINANCIAL IMPACT: 
The 2019 UPWP allocated $175,000 for the project 
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
Approval Approval 



Project Name: Bicycle Master Plan 
Proposal scores/rankings 

I scores not submitted* 

Point methodology: 
1st = 3pts 

2nd = 2 pts 
3rd = 1pt 

r~·-

•<:·.o•"", ,-~.- "~c~·· ,,._.;.: ~ .. ,,;, -e>,,;,' "'-''" • •'-'·"'· ~· ""'l"'·',.. ,.• ... ; ... '·• .,,.,....,.,.. .. . , __ , 

r r= = i2' . iS6 fat 

,,.,.~n·· -~,_~;;.:· .-·-_:·. ;.,! 1.-·:· ... · .. .-....:·-... -_ .. ·._ ., 
2 ' *"1st 

Total 592 141 608 

Ranking Matrix 

3 r·g4·. 2nd 2 . 
2 90 1st 3 
3 . 71 3rd 1 

3 175 3rd 

575 12 



Consultant Evaluation Form 

Project: Bicycle Master Plan Ravla1/Var Nama: ~ 
Organization: ~J../\__, 1:1~~ 

Finn 1 Firm 2 Flnn3 
CRITERIA 

· Weight Points ABaKUra Nelson 
1 ..-opennaganlza 

. .. Co . NYGAARD Daslan Co . 
. 

Demonstrated .experience of the consultant team(s) or 

1~t) 20 Experience individuals (I sad persons only) with the development of 30 30 similar studies. 

Approach 
Firm's o\•eral approach to the project and familiarity with the 

30 Q8 o~O ;(~ study area. 
. .. 

Capacity of the team (lead persons only) to provide the full 

!5 Capacity range of pi;Ojact. inanag'!mant skills and adequately r:espond 20 /5 20 to .proJec~ ill(lylrements. . . 
-· Qualification of kall' ll:'ciiVIdua.'~s) and or sub-contractors 

Qualifications 
(laad per&ons ,onll() proposed to provide theses services and 

20 2J) : c-- :;LO evidence Of the team's ablllllty to generate creative ; ';_) 
solutions •. 

Total 100 013 1 15- g1 ,(S 

~. 
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\ 
Consultant Evaluatl_on Form . 

ProJect: BJcyclo Muw Plan ReviiiWll_rName: ~- JU;r.,-. 
OrganiUUon: ~~ · . 

. - ~---· .· ... 
·.) ;, :Jfjimt1P ~ .. ._,.~·2 . ,. Flrm3 ,,~)=--~···"' 

CRITERIA 
woJsii.t i'<>Jn~i ;~--3~~~~ t -'~~~~,G:!1 . 1·"":!\~:U~'" ;., -

. . 

Dlli!IGnatratad ._..nco of lho oonsullantlliam(o) or 
ExperJen<G i.it:iMdualo (load poraons only) wnh lha development of 30 ~9 td 

.. 

atmllai atudlaa. 1.-0 

Api>roach 
Finn's oval'lll approoch to lha project and familiarity wllh the 

30 'tO ~(" I~ atl.ldy area. 

Capeolty of lha team (load paraono only) to provide .lh• full 
1r,8, t3 /.r 

I 

Copoclly ""'9" of proJoot manogemontoilcllla and adequately iaoipond 20 
to projoclriqu)!8ftlinl8. 

-· . n_ 01"~ . . ~'!'!~'ana _or ou _ . otoro ' ' ' (land ptll'llonm oni;)· propoaacl to provide lliaaaa aarVIau and 20 /J li 1 s-
I Quallflc"'tlons ~vldaD.Da of tha-team•a abUIJity to ganarata anudlva 

ilo,uttons. 

T- 100 1'? $1 (aS" 

.. 
-- ·----------·-.-- --,---- _, ______ _ 
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Consultant Evaluation Form 

Project: Bicycle Master Plan Reviewer Name: P.!ll.e.. ~tiL'It.t.., 'l!>"'fc.U../ tede51-fo'an Coord. 
OrsanlzaUon: Ci~ •f L!ore.:lo lr-aff<C. 
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...• 
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el mllar studl'llll. 

Approach 
Finn'o overa! approach to the project and famillarlt¥ wltlt the 

30 -18 2-7 '27 study area. 

-Capacity of the team (lead p11111ons only) to provide the full 
Capacity range ot proJect management skills and adequately respond 20 tt:) lb 11 

to project requirements. 
Qualification of hey lndlvldual(e} and or aub-contracilo.., 

Qualifications 
(lead persons only) proposed to provide theses services and 

20 [0( 17 2'0 svldence of the team's ablllllty to generate creative 
solutions. 

Total 1GD '1'i etL qz - -.; 
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To: 

From: 
Date: 

Subject: 

'I' be Laredo Urban TransrJortation Study 
lVIetropolitan Planning Organization 

Sara Garza, TxDOT 
Roberto Rodriguez, TxDOT 
Alec J. Martinez, City of Laredo Traffic Safety Department 
Claudia San Miguel, Transit, El Metro 
Arturo Garcia, Community Development 
Juan E. Rodriguez, South Texas Development Council 
Esteban Rangel, LISD 
Carlos Garcia, UISD 

Vanessa Guerra, Acting MPO Director 
April 16th, 20 1 9 

Bicycle Master Plan 

Enclosed please fmd 3 proposals submitted for the above-mentioned project. We are 
respectfully requesting that you participate in the selection of a consultant by completing the 
scoring sheets and retuming it to our offices by 5:00 p.m. on April 30th, 2019. Our fax number 
is 956-794-1624. If you have any questions, or need any additional information, please do not 
hesitate to contact me at (956) 794-1613. Thank you. 
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Man:h 28, 2019 

Mr. .lose A. Valdez, .Jr. , City Secretary 

City or l.arcdo 

City llall , Y" Floor 

N 
NELSON 
NY GAAR D 

) Ill 0 llouston Street 

) Laredo. TX 78040 

RF.: Bicycle 1\ l astcr Plan 

Dear Mr. Va ldez, 

On behalf or Nclson\Nygaard Consu lting Associat~.:s, IJH.:., I am pleased to submit our qual ilil:ations to the 

City of Laredo (the City) lor a Bicycle Master Plan. We an.: l.!xc ited about the possibility of work ing with 

the City and arc committed to the project's success. 

People have many things on their minds today- education, job security, housing prices, etc. Many just 

want to get on their bike and ride, walk to the bus and have it show up, or dri ve to the parking garage and 

be able to walk to a variety ot' stores and restaurants. Our job as urban planners is to develop 

transportation plans that make it easy to get to and tl·om work , school, places of recreation, and shops by 

developing road systems that improve access by reducing potential conllicts and increasing reliability and 

predictability. 

Nclson\Nyganrd docs not approach a~.:ti vc transporta tion plans strict ly as ends to themselves; we 

specialize in an integrated approach. We have seen too many mode-spec ific plans shelved. We specia lize 

in keeping the overall mobility picture at the t'oretl·ont. Over the last 10 years, Nclson\Nygaa rd has 

completed over 140 projects with a pedestrian or bicycle component. These include discrete pedestrian 

62 1 SW MORRISON ST., SUITE 1250 PORTlAND, OR 97205 503-227-31163 FAX 503-228-2320 
www.nclsonnyge~ord.com 



) 

) 

) 

) 

) 

) 

) 

) 

) 

) 

BICYCLE i\I ASTEH PLAN 
City or Laredo, TX 

and bicycle action plans, vision zero action plans, safe routes to schools, regional plans, protc~.: ted bicy~.:le 

facility designs, bike parking, shared streets, traffic calming, and complete streets design. 

Nclson\Nygaard is distinguished by our people, our innovation, and our commitment to quality. To best 

serve the City or'Laredo, we have assembled an excellent team that combines national expertise with local 

knowledge to w mplctc the study. Our team \\'ill be led by our most experieJH:ed and knowledgeable 

consultants- Mcritxcll Font, PTP, who will serve as principal-in-charge; Drusilla van !-Iengei, Ph.D. , 

as project manager/point or contact; and I a in Ban l<s, PTP, as deputy project manager. with support by 

) leading starr from our deep bench or talent. Our team is joim:d our by I . arcdo-bas~:d subconsultants: Able 

) City, an architecture and urban design linn to provide community outr~:ach , and Civil Engineering 

) Consultants (CEC), a civil engineering and surveying firm f()r data collection. Not only do these lirms 

) 

t ) 

ol'fer significant local insight on community activity and culture, they also have extensive experience 

working with the City or l .aredo. 

( ) We hope you will recogni ze the strengths or our qualilicntions, starr capabilities, and finn experience as 

) indications or our capacity to carry out this project. We submit our response in accordance with the terms 

) 

) 

( ) 

) 

) 

) 

and conditions outlined in the RFQ document, and our otTer will remain in cl'lcct lor at least ninety (90) 

days ll·om the dateof submittal, April I, 2019. 

I r we can provide any additional information about our linn or this submission, please do not hesitate to 

contact Drusilla van Hengel at dvnnhengel@nelsonnygaard.com or 503-48R-223 1, or me at 

rwcincr@nclsonnygaard.com or 415-284-1544. I am authorized to negotiate with the City or Laredo in 

connection with this effort. 

Sincerely, 

~~ 
Richard Weiner, Principal 

NelsoniNygaard Consulting Associates, Inc. 1 ii 
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I. QUALIFICATIONS 

BICYCLE ~JASTER PLAN 
City or Laredo. TX 

a . General Finn Qualifications 

) Nclson\Nygaard Firm Qualifications (Prime/Lead Firm) 

N NELSON 
NY G AARD 

\clson\Nygaard Consulting Associates, Inc. is an in l~ rna t ionally 

recognized linn committed to dcvd oping transportation systems that 

) promol~ \' ibranl , sustainable, and accessible eommunitics. Found~d by two women in 1 9~ 7 . Nclson\Nygaard 

) has grown li·mn its roots in transit planning to a li.tll -s~n· ic~ transportation linn with n~arly 130 people in 

) 

) 

( ) 

() 

ofli ccs across the United Stales. 

In kc~ping with the values set by our round~ rs, Nclson\Nygaard puts p~oplc lirsl. We recognize that 

transportation is not an end by itscl r but a platform for achieving broader community goals or mobil ity, 

equity, economic development, and h~althy I iving. Our hands-on, national exp~ricnc~ in forms but doesn' t 

di ctate local solutions. Built on consensus and a multimodal approach, our plans arc renowm:d as practical 

) and implemcntabll:. 

( l 

) 

) 

) 

) 

ACTI VE T RANSPORTATION AND SAFETY 

Nelson\Nygaard specializes in creating safe, comfortable, and convenient 

~[§~~ _,_,_ walking and biking networks for people of all ages and abilities. 

Our experts understand planning for walking and biking is vi tal for healthy, thriving 

communities. Our experience includes active transportation action and master plans, 

sa re routes to school. safe ty studies, bikeway and wa lkway concepts, corridor and intersect ion impro\'emcnl 

projects, and bike share planning and evaluation. We believe that streets not only gel us where we arc going, 

but also let us enjoy where we arc now. 

Nclson\Nygaard Consulting Associates. Inc. 11 
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BICYCLE MASTER PLAN 
City of Lnn:do. TX 

We arc creati ve and bold in our approach to plan !"or walking and bicycling in a wide \'ariety ol" 

transportation networks. We utili ze level ol"tra f"lic stress analyses and eom1m1nity values to prioritize and 

phase in vestment recommendations. 

We dcmystil"y the complex matrix ol" ex isting policies and guidelines to prioriti ze investments that make 

walking and biking intuiti ve, everyday acti vities that support larger goals or economic de,·elopmcnt , 

greenhouse gas reduction, social equity. and public health. 

) Whethcr thc task is a citywide plan, a multimodal neighborhood plan, or a speci fi c intersect ion dcsign. 

) 

) 

) 

) 

Nelson\1 ygaard max imi1.cs the altractiveness and safety or biking and walk ing. Wc dcH:Iop design 

requircments, quantiry bicycle and pedestrian le\'els of service and, most importantl y. balance thc inev itable 

tradeo ff 's bl.! tween non-motorized transportation, automobiles, and other modes. 

Master Pinus 

Working with cities, neighborhoods, and public parks, we identify bike 

and pedestrian investments that improve public sa rety and serve larger 

goals or economic development , social equity, and natural resource 

preservation. 

.h 
• \. ) rj' 

(,_ . 
. ,[. ... . . 

0 I ~h 

, ~' : r ) 

• 
Trafllc Calming nnd Street J)csign A - -

Street redesign demands a blend ol"tcehnical rigor and polith.:al 

sensiti vity. Ne lson\Nygaard has succcssl"ully mediated projects where 

improvements stalled over competing interests, antiquated regulations, 

and inaccurate technical information. Using education, consensus 

building, and phased approaches to implementation, we have moved 

plans fi·om dissension to adoption and execution. 

Nelson\Nygaard Consulting Associates, Inc. I 2 
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Pedestrian and Bicycle Plans 

BICYCLE i\IASTER PLAN 
C'ily of Laredo. TX 

) We help municipalities understand the complex matrix of' changes to 

) 

) 

) 

ex isting inli·astructure, policies, and des ign guidelim:s needed for a 

functional pedestrian and bike network. We document weak linkages in 

existing pedt.:stri an net \\'orks, priori l i ze local ions l'or ne\\' in li·astructure 

and amenit ies. and rewrite municipal codes and standards. 

) Education and Outreach Programs 

) 

) 

Nelson\Nygaard has led a broad range or safety education programs 

including the award-winning Safe Routes to Schools in Marin County. 

CJ\ and Nt.:w York City. We al so conduct intensive workshops that 

teach city leaders about the core principles ol' ciTecti ve pedestrian and 

) bike planning. 

) 

A ble City Firm Qualifications (Subcnnsultant) 

able.t 
Cl y 

Able City is an architecture and urban design linn with 68 years or combined 

experience. The linn, whose focus is making spaces ror people, is experienced 

in a range or project types that serve as the basis ror a well-rounded and 

comprehensi ve perspecti ve when developing solutions ror their clients. 

Able City 's mission is to lead in the creation or places that enable and inspire pcoph.: to reach the full 

realization ol' thcir cities. They do thi s by being exc~.: ll cntli stcners, catalyzing producti ve feedback loops. 

They implement project processes, and management and illustration techniques, that ensure the clear 

communication of ideas. 

With a sta1Tol' 20 professionals spcciali zt.:d in a wid~.: range of discipl ines, they provide a myriad of resources 

and assets l'or their clients. Able City specializes intht.: development and design ol'many types of publicly 

Nelson\Nygaard Consulting Associates, lnc. l 3 
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BIC YC LE ~JASTER I'LAN 
City or Laredo. TX 

funded and commercial building projects. master plans, and assessments. Throughout their history, and 

especiall y within the last I 0 years. the li nn has deve loped projects with a variety or needs such as, but not 

limited to, site design, commercial/retail , mixed-usc, transit developments, landscaping development, IX ED 

des ign, ol"lke litci liti cs, federal facilities, public l'itcilities, and educational l'itcilitics. 

CEC Firm Qualilications (Suhconsultant) 

lncorporah.:d in 19~U. Civil Engineering Consultants (CEC) has C-£C continued to provide its clients with comprehensive. quality civil 

CIVIL ENGIN EERING CONSULTANTS engineering and surveying services lor over 35 years. C I:C's abil ity to 

provide exceptional quality sen ·ices lies in the years of experience the finn has in civi l engineering and 

surveying. CEC currently staffs 129 employees including in its Laredo and College Station branch ortices. 

The linn's starr includes licensed professional engineers, registered professional land surveyors, engineers-

in-training. surveyors-in-training, and technical and administrative support starr. 

CEC's Laredo office, currently staffed with 13 employees, serves a six-county region surrounding the City or 

l .nredo. This group or experienced, multi-d isc iplinary professionals enables them to provide a balanced, 

comprehensive approach to design that understands the value of the City's investment in this project. In 

addition, their team is extremely well-versed with the City's ordinances, Texas Department or Agric ulture's 

CDBG Project Implementation, and 1\D/\ rules and regulations. This knowledge can give the City an edge to 

be the best in every aspect or its mission. CEC pride themselves on the knowledge they bring to the table fo r 

each cli ent and they endeavor to improve the quality or lilc in the neighborhoods and communities they 

serve. 

Each team member is l'i1m iliar with the geographical area having lived and worked in Laredo. Given that 

they make thei r living in Laredo, and with the prolcss ional experience thl.!y have in the area. CIT !"eels that 

Nelson\Nygaard Consulting Associates. Inc. 14 
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BICYC LE MASTER PLAN 
Ci ty or Lan:do. TX 

they would have a high personal regard for the project and would make sure that the City receives a quality 

completed product, as it di rect ly affects their li.lture in Laredo. 

b. Qualifications of Individuals 

Nelson\Nygaard is built around a team structure. To cnsun.: our management approach is executed properly 

and meets the needs or the Ci ty, we have asscmbk:d a team or experts \\'ith relevant experience in des igning 

and implcm~.:nting a wide range of acti ve transportation planning (pc<kstrian and bicycle), outreat:h, and 

safety projects in cities across the United States. The Nclson\Nygaard team has the lirmwide capac ity to 

complete this project, both li·omthc perspecti ve ol'staiTavailability and expertise. Briel' biographies lor our 

key stalTmcmbcrs arc presented below. Full team resumes listing education, relevant experience, 

qualilications, and ccrtilieations arc provided in Appendix A. 

Drusilla van 1-lcngcl, Ph.D., Principal I Nclson\Nygaard 

l{o lc: Proj ect 1\ blllll ~l'r/ Point ni'Cnnlacl I Availahility: J li 'Yc, 

Dru has more than 20 years or academic and practical transportation planning and 

operations experience. ll cr consulting practice focuses on bicycle and pedestrian master 

planning and capital project development, project evaluation, healthy communities, and safe routes to 

schools and parks. Iter academic background and public Sl.!ctor work in land development, trarfic operations, 

and community planning provides a unique perspective and rich depth or experience that has bene fited 

communities across the country as they decide how to take their next move toward making walking and 

bicycling viable options lor people of all ages and abilities. Dru's dicnts get built projects, implcmentablc 

plans, and innovative practices. 

Nelson\Nygaard Consulting Associates, Inc. 1 5 
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BICYCLE i\I ASTER PLAN 
City or !.a redo. TX 

!\lcritxcll Font, PTP, Principal I Nc lson\~ygaard 

l{o14,.•: Principal-in-Chargt• I A' a i lahi li l~ : 20'Y., 

Meritxell is the head of the firm's New York offi ce, and co-lead ol'the finn' s cast coast 

Design and Engineering sector. With 19 years or experience, she specializes in complete 

streets, transportation modeling, trartic engineering, transit, and park ing. ll cr project portrolio includes 

trnnsit systems, multimodalnet\\·orks, traffic analysis, short- and long-term transportation plans, as wel l as 

mobility plans rocuscd on building transit-oriented and sustainable communities. She previously worked on 

the Fayellcvi lle Mobility Plan, where she led the Street Typology and Street Des ign Guidelines task, and has 

led several complete streets projects, including the Route 9 1\ctiYe Transportation Conceptual Design Plan in 

Westchester County, NY. 

lain Hanl<s, PT P, Senior Associate I Nclson\Nyga:m l 

l~ ulc : Dc pul~ Project 1\l anagc r I A\ ailahilil y: 35'% 

lain is a transportation planner and engineer with 16 years or experience in sustainable 

transportation. lain 's projects have included campus master plans, citywide bicycle 

master plans, citywide parking programs, transit development plans, and community planning. He brings 

experience in both the public and private sectors, previously serving as transportation planner for the City or 

Annapoli s, Maryland where he was responsible for the city's transit system, active lransportalion nelworks, 

parking properties, and development review. Recently he served as project manager lor the Williams Drive 

project in Georgetown, TX, which was the winner of Lhc Centra l Texas 1\ P 1\ Chapter Plan or lhc Y car 

) (2017). 

Nelson\Nygaard Consulting Associates, Inc. I 6 
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BICYCL E ~lASTER I'LAN 
City of Laredo. TX 

Alyson fletcher, Associate I Nclson\Nygaard 

noll·: Project Designer I A' nilahllity: J0°.At 

/\ lyson is one oi'Nelson\Nygunrd's lead ing acti ve transportation and complete streets 

experts, with an inter-di sc iplinary background in architecture, planning, and landscap~.: 

architectur~.:. lk rorc join ing N~.: l son\Nygaard , Alyson worked for an an.:hitecture linn on civic lands<.:ape 

designs. including stormwat~.:r in li·astru<.:l urc projects in Philaddphia and the Neighborhood 13ikemtys 

Network in Chi<.:ago. llcr focus on st reet design and nlllllinwdal impro,·ements includes rc<.:cnt projects in 

Rogers, AR and 1 orthampton, M/\ , each of which included dc~.:p stakeholder ~:ngagcmcnt and tksign work 

that reflected community goals and objectives. 

Frnnl' ltolnofsl')\ AlA, NC'A itB, t»rincipal l Able City 

ltulc: Project ~lanagcr/Conununity Outreach I A\allahllit~· : 2S 'Y.. 

Frank is a registered architect in Texas and New York with more than 20 years of 

experience in urban design, master planning, feasibility studies, historical preservation, 

and institutional and commercial design. Prior to Able City, Frank worked with Gaetano Pesce, Arti st, 

Architect in Venice, Italy, as well as various architectural fi rms in New York City. In 1996, together with 

Viviana rrank, he co-founded Frank Architects, Inc. in Laredo, TX. I lis commitment and perspective in 

transportation connectivity and mobility issues makes him a key team member in Able Ci ty as he explores 

e ffi cient, environmentally conscious, and unconventional ways to connect people to places. 

Viviana Frnni<-Francu, FA IA, NCA IW, I.EED AI', CN -t\, Principal I Abll' City 

no lc: Co ll\111\lllil ~ O ulrcal'lt l.t•:td I A\lli la hili t~: Jll % 

Viviana is a registered architect in tlw state or Texas and New York with more than 20 

yea rs or experience. She is Congress or New Urbanism accredited and a LEED 

profess ional. I Icr work has been published and ~.:x hibited nationally and internat ionally in the liclds of 

Nelson\Nygaard Consulting Associates, Inc. 1 7 
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architecture. interiors/space planning, and rural and urban design. Her commitment to the linn and its cl ients 

is evident through her accessibility. strong leadership, and detail-oriented vision \\'hich has resulted in long-

standing and l~tvorab lc relationships with clients. She has a dri ve !'or the evolution or cities and the 

engagement or its c itizens. Viviana has guided the linn through notable projects in the public and private 

) sector, prm:ticing a philosophy that connects people to the places they're i11. 

) 

) 

) 

) 

) 

) 

) 

) 

1\ lario Pciln, AlA, AICP, C~ll-A, Principnl l Able Ci ty 

I~Oil' : l rhnn l'lannl' t' 1.\\ ailahilit~ : .\11"/,, 

Mario is n registered architect in the state ot'Tcxas and Florida, and a licensed planner 

with more than 16 years or experience, eight or which have been as principal or a design 

linn. Mario has focused on creating and leading teams or professionals \\'ith a passion !'or design, sensibility 

for creative and sensible problem solving, and unwavering customer service. lie has continued to enhance 

his prolcss ional sk ills broadening his c;,pertisc in the areas of retail development and mban planning . 

. Jeffrey Puig, PF., I{PLS, Princit>nl l C EC 

note: ~Ill'\ c~ ing I A' ai lahi li l) : so•x, 

Jcll'rcy has more than 22 years or experience in civil engineering and surveying in the 

Laredo area. I lis leadership sk ills lor integrating the resources or the CEC team and the 

di versity or their divisions involved on the project will allow !'or an exceptional design product that prove the 

value or sc l c~.:ting our team. 

Jcl'll·cy has served as a project principal, project manager, or design engineer !'or numerous projects in and 

around l.an:do, Webb County. I k has also completed many site design projects in the surrounding count ies 

o f Duva l, Zapata, Jim IIngg, and Starr. Such design wmk has also been pcrl(mncd for l.arcdo and United 

IS Ds as we ll as other school districts in South Texas . .k f'li·ey 's many y~:ars or expcr i~:ncc include everything 

from C/\DD drafting and surveying, planning, and feasibility to design and constrm:tion management. l ie 

Nelson\Nygaard Consulting Associates, Inc. 1 8 
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has extensi\·c experience in planning and design lor pedestrian access routes, wa lking paths, small ,·chicle 

traveled ways, acct:ss roadway, and parking lot designs. Jcfli·ey continues to provide ongoing cxpcricnced 

planning and development lor many oi'CEC's local design projects like this project. 

Melissa Byler, PE, Principal I C EC 

1~111 1! : ,\DA ~~~f.{ttl n tinn' I"' nilahilit~ : 2:-:i 'Yt. 

Mclissa has more than IX years ol'cxpcricncc work ing on roadway !itciliti<.:s and hike & 

bike trails, as \rcll as utility coordination, work 1.onc tra rtic control, and dcvcloping 

proposed cross sec tions. Shc has extensive experi ence in the guidelines set forth in/\1\S IITO's Design 

Gu ides lor Bicycl<.: and Pcd<.:strian Faci lit ies as well as th<.: Texas Accessibil ity Standards and National ADA 

guidelines. llcr experience includes roadway des ign, sidewalk design, signing and trartic signal layouts, 

traffic control plans, utility coordination, hydraulic analysis, design or cul verts and bridge class drainage 

structures, retaining wall design, SW3P, and assembly of all related PS&E items such as cost csti matcs, 

construction time estimates, and road closure notifications. Melissa also has several TxDOT Certificat ions, 

induding Bicycle & Pedestrian Facility Development (9 .1 .1 ). 

Humbcr to Gonzalez, Jr., PE, Senior Project Manager I C EC 

llumbcrto has more than 13 years of experi ence working in the civil engineering 

industry, including lour years ofcxpcriem:e in roadway construction inspcction as a 

) project fi eld engineer for TxDOT. II is nrcas or expertise include major highway overpass/direct connectors, 

pavement n:storations, roadway widening and rehabilitations, bridge (cu lvert & span) 

wideninglreplaecments, overlays. bridge rai I replacements, and scalcoats. II is experience also inc ludes eight 

years ol'cxpcricncc in transportation roadway/bridge-class culvert/hydraulic & hydrologic design with 

extensive knowledge of A AS liTO, TxDOT Roadway Design Manual, TxDOT I lydrau lic Design Manual, 

Nelson\Nygaard Consulting Associates, Inc. 1 9 
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TxDOT Bridge Rail Manual. and Texas Manual on Uniform Tranic Control Devices. lie al. o spl!c ializes in 

creating bidding documents such as cost estimates, construction time schedules, and spl!cificat ions. 

c. Relevant Experience and References 

N(•lson\Ny~nard has served hundreds of clients, and we arc pmud of out· record of positive rC'Int ionships with clients, 

l' lljoy('(l both during and after l'Otnplction of project cn~a~l·mcnts. The references pro\' idPd can speak to om lPam's 

high-quality project management and dcli\'crahll's, communication, experience, and expert ise. 

Client I Cuntact Project Duration 

Nclson\Nyguurd 
Capital Area Kelly Porter, AICP Williams Drive 201 6 - 2017 
Metropolitan Regional Planning Managl!r Study, Georgetown. TX 
Planning ()rganization 5 12-21 5-lQ25 
(CAM PO) kel ly .porter~Dwi lco.org 
---

Vi llagl! of' Irvington, Andrew Ratzkin Route 9 Actiw 201 7 201X 
NY Chair, Route 9 Steering 'l'ransportat ion 

Committee Conceptual Design 
201 -450-7584 Plan, Westchester 
anclrcw.ratzki mail.com Cou NY 

Monterey Bay Bud Colligan The Great Santa Cruz 2016 - 201 7 
Economic Co-Chair Trai l Study, Santa 
Partnl!rsh i p 650-804- 1 080 Cruz, CA 

l.COm 
C ity of' Alexandria, Steve Sindiong Alexandria 
VA Project Manager 

703-746-4047 
stcvc.sindiot h.:xandriava. 

Seattle Department of' Kevin O'Neil l 
'l'ransportat ion Deputy Director 

206- 386-4556 

City of Laredo, TX Rosario Cabello Plan Viva l.arcdo 201 6 - 201 7 
Co-City Manager Comprehensive Plan. 
956-79 1-7300 Laredo. TX 
rca bel · .lnredo. tx.us 

City or l.an:do. TX Rosario Cabello District 3& 4 Vi va 201 X -· 
Co-City Manager l.aredo Nl!ighhorhood Ongoing 
956-791 -7300 Action Plan, l.an:do. TX 
rc~bc llo(0c i .larcdn.tx.us 

Nelson\Nygaard Consulting Associates. lnc. 110 
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Client Contact Project I l>uration 
City or Laredo, TX Rosario Cabello San Bernardo A vc 20 18 

Co-City Manager Bike Lane, Laredo, TX 
956-79 1-7300 

C ity or San Antonio, 
TX Capital Projects Manager Ongoing 

2 10-207 -oJ42 
david.mcbet antonio.gov 

City oi' San Antonio. David Mclkth. PE Eagleland I li ke & Bike 2000 20 11 
T X Capital Projects Manager Phase & Eaglcland 

210-207 -(1342 Pedestrian Phase, 
david .mchcth(!! sanant<mio~l\' San Antonio. TX 

2. PROJECT APPROACH 

) Aller decades or population decli ne, cities in the United 

) 

) 

Stmes have made a COJlll:back. The population or urban 

areas grew by 12.1 % from 2000 to 20 I 0, compared to 9. 7% 

in the rest or the countty. As or 20 I 0, more than 80% of' the 

country 's population lives in urban areas and that 

percentage continues to rise. Vital cities attract people 

looking !'or walkablc neighborhoods, social living, and a vibrant job market. The City or Laredo has seen 

signilicant growth in recent years, and projections ind icate continuous populat ion increase through 2046. 

Implementation o f' the Laredo 13icyde Master Plan wi ll support directing l'uturc growth as envisioned by 

community leaders and recent plans and policies. 

Mayors and city leaders around the nation arc doubl ing down on urban growth as the cornerstone or 

cconomil: health and resilience. Competition to attrm;t industry and the brightest, most ski lled employees has 

moved li·mn outlying areas to downtowns. Ci ti~.:s arc in vesting in urban int'rastntcture and serv ices that will 

Nelson\Nygaard Consulting Associates, Inc. 1 I 1 
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nH>vc them to the lhmt of the "linlbility" race. For all generations, reliable transportation options, vibrant 

streets, and safe and abundant opportunities ll>r 11·alking and biking top the list of desirable urban attributes. 

As the City of Laredo continues to transllmn, so do the needs of' its residents, workll>ree, and visitors. 

Throu~h the Vi\·a l.arcdo Comprehensive Plan, the Parks and Open Space Master Plan, l.arcdo DowntO\\n 

Master Plan, the Vlctrupolitan Transportation Plan, and other rdc\ ant transportatinn plans, the ( 'ity has a 

strnn[! llnmdatinn and the support to pursue the de\clopmcnt nfa cnmprehcnsivc transportationnct\\ork, 

includin!! the dc\clnpment nf'a Bicycle ~laster Plan. 

(iiven the emphasis on a comprehensi\·e and inclusi\·e \\alkin[!, bicycle, and transit network. 

Nclsnn\Nygaard is ideally suited tn lead this plan. We haw a strung track record nf'collaborativcly 

developing active transportation strategies and implementation plans on a variety of scales, and i[lcilitating 

productive stakeholder engagement processes that appeal to a wide range of community members, providing 

the tools ll11· discussing tradcorl's and priorities, and building wnscnsus around how to implement community 

priorities. Our approach recognizes that the demands on JHHHnotorized networks arc as varied and diverse as 

the people who usc them. Appreciating this diversity as pat1 of the engagement planning efforts will ensure 

that this process addresses the safety and access concerns of' all stakeholders. We will set up productive 

platl(mns ll>r these needs to be considered in tandem with the concerns of people who primary scll~idcntify 

as business or property owners, transit operators, people who bicycle, or motorists. 

To ciTcctively deliver solutions ll1r the City, we will collaborate with a firm with strong knowledge of the 

study area and public outreach that will help us deliver a strong plan. We arc with A hie City in this em>rt 

Able City is a Laredo-based urban design studio with experience in the design of parks, plazas, vision, and 

master plans llw both cities and institutions. lhc studio is dedicated to city making that creates positive 

change through cross-disciplinary collaborations and the dcvclopmcnt of equitable, sustainable, multimodal 

and remarkable places. lhc studio was a key lead in the development of the Viva Laredo Comprehensive 

Plan and has recently been part of the project team \\·orking \\·ith the City of Laredo on the Boulcnml of the 
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/\I lies. Critica ll y, Able City has also been a leading partic ipant in BikcLaredo and also \mrked with Laredo 

Main Street to establish the City's first certi fied Fanners' Market. 

We nrc also pleased to team with CIT, a locally has~:d civil engineering fi nn who will assist in the delivery 

of the plan. ensuring that the in ventory of the existing conditions and idcnti lkat ion of gaps is thorough and 

cnmplet~:. Additionally. CEC's knowledge of the City's ordinanc~:s combined with their experience with 

TxDOT \\' ill be a critica l clement in the vetting of future network connect ions, poten tial funding 

opportun it it.:s, and strict adh~:rence to 1\J)/\ guideli nes. They havl! recen tl y played kt.:y roles in the San 

) Antonio Mission Trails project and the Eaglcland projects rdated to the I like & Bike phase as well as thl! 

) 

) 

) 

) 

) 

) 

) 

Pedestrian phase. 

National best practices for bicycle and pedestrian planning have evolved in th ~: last decade. While the latest 

analysis methodologies pinpoint priorities and criti cal infhlstructurc gaps, our design standards foc us on 

bui lding com fortablc lilcil itics for a wider range of users, and the toolbox of potential bike and walk 

improvements is much larger. Nclson\Nygaard will carefully consider these shifts in the formulation of th is 

plan, ensuring that it incorporates the latest best practices, methodologies, and changes in local condit ions. 

The Bicycle Master Plan will identify spec ific infhlstrueturc recommendat ions and an implementation 

strategy to identify a comprehensive bicycle (and walking) network and to make the city a more walking and 

bieyclc- lhendly place. 

Our unique active transportation project experience has shown that wa lk and bike infrastructure works best 

when it is integrated scamlessly with other modes. To ensure that residents, employe~.:s, and visitors o f' all 

ages can access all destinations, we will priorit ize improvements that tllcilitatc access to key transportation 

hubs, ensuring that intcrmodal transfers arc convenient and seamless. Our approach to the ac ti vc 

transportation network development is based on the most recent empirical research that demonstrates how 

key indicators such as traf'fic volumes. lane widths, vehicular travel speeds, collision ll·~.:qucncy , contin uous 

sidewalks, and on-street hike llleil itics arc likely to influence one's wi ll inQncss to hike and walk. This plan 

Nelson\Nygaard Consulting Associates, Inc. 1 13 
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will provide an up-to-date analysis of collision hotspots where pedestrian and bikers were involved, and will 

identify high priority locations for safety improvements. Physically protected bike lanes, bicycle boulevards, 

continuous sidewalks, protected crossings, and intersection treatments present another important opportunity 

to update and integrate with existing local active transportation infrastructure. These facilities provide people 

with physical separation !rom vehicular traffic and are essential to creating a network safe for every type of 

rider. Nelson\Nygaard has extensive experience designing and implementing these facilities according to the 

most current NACTO guidelines; we have strong knowledge of these guidelines as we developed the 

national street design guidelines relevant to cities for the NACTO Urban Street Design Guide. We will also 

make use of available data and recommendations included in previous plans. Our project approach is guided 

by the following key tenets: 

I. Be technically based and cost effective. The team we have assembled for this project reflects a unique 

depth and breadth of technical bicycle and pedestrian planning experience. At the same time, we 

understand that resources are constrained, and a cost-effective approach is needed. Our proposed scope is 

thorough, yet realistic. Our primary goal is to facilitate a planning process that balances a progressive 

bicycle and pedestrian vision with financial reality. 

2. Be guided by best practices, while exploring innovative solutions. Our team has years of experience 

implementing bicycle and pedestrian planning "best practices" and has pioneered many of the innovative 

design solutions that are reshaping cities nationwide into walkable communities. 

3. Connect the built environment and public health. Rooted in an extensive body of empirical research, 

our team understands that health outcomes are closely tied to land use and transportation decisions. In 

addition to individual health benefits that accrue tt·om built environments that are supportive of walking 

and biking, physical activity provides tiscal and societal benetits by reducing health care costs and lost 

productivity. Regular exercise through walking has been shown to decrease the risk of cancer, heart 

Nelson\Nygaard Consulting Associates, lnc.l14 
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disease, stroke, diabetes, and several other diseases. It has also been shown to strengthen mental health 

and increase energy. 

4. Empower people walking and hiking through an equity-based approach. Our approach emphasizes 

safety improvements to improve walking and biking conditions for the most vu lnerable road uscrs. 

Nelson\Nygaard's research with Transpnrtation4Amcril:a round that people or color and older adults arc 

ovctTcprcscntcd among pedestrian deaths, and the pcdcstrian death index ( PDI) is correlated with median 

household incomc and rates of uninsured indi' iduals. Specifically, Natin: Americans and /\f'rican 

Americans. as well as adu lts 65 years and older, an.~ all at much higher risk of' being struck and killed by 

a car while walking than people in other demographi~.:s. 1 We arc focused on reducing health ami wealth 

disparities through activc transportation. 

5. Oevelop solutions that respond to local conditions. Our team considers every projcct a unique 

planning effort. Our design solutions and policy guidclines will not bc ' 'cookie euttcr'' recommendations, 

but specifically tailored to the nccds of'pcoplc who walk, ride bicycles, and dri vc in thc City or Laredo. 

As we havc donc in similar projccts, we will takc our maps and di scussions to targeted stakcholders, 

advisory groups, and the broader community, giving a wide range of' stakeholders multiple 

opportunitics- - in difTcrent vcmtes and times or day- - to voice and draw fi·mnthcir cxpcricm:es walking 

and biking around thc study arca. This insight is essential f()r helping the project team and the City 

understand how best to procccd with contcxt-scnsiti vc solutions, helping to inform thc plan. 

' llllruJ/ UlliiLWt:Q.w tbi~wml / donq erou$· by..:®lliJn/. 
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Drusilla van Hengel, PhD 
NE LS ON 
N YG/\1\RD Principal 

Dru has more than 20 years of academic and practical t ransportation 
planning and operations experience. Her consult ing practice focuses on 
bicycle and pedestrian master planning and capital project development, 
project evaluation, healthy communit ies, and sa fe routes to schools and 
parks. Her acaclemic background and public sector work in land 
development, t raffic operations. and community planning provides il unique 
perspective and rich depth of experience that has benefited communities 
across the country as they decide how to take their next move toward 
making walking and bicycling viable options for people of all ages and 
abilities. Dru's clients got built projects. implementable plans, and innovat ive 
practices. 

EDUCATION 

M.B.A., Sustainable Business, Bainbridge Graduate Institute, WA, 2008 
Ph.D., Social Ecology, University of California, Irvine. CA. 1996 
M./\ .. Social Ecology, University o f California, Irvine. CA. 1993 
B.A., Psychology and Biology, Dartmouth College, CT, 1985 

EXPERIENCE 

Nelson\ Nygaard Consulting Associates, Inc. 
Principal, 2011\- present 

• Route 9 Active Transportation Conceptual Design Plan, Village Consortium, ( Hast ings to 
Tarrytown, NY) 2017-2018. Dru advised the project management team on this project, which 
provided the opportunity to consider w ith the communities, how some of the pressures of 
Rou te 9 between Hnstings and Sleepy Hollow can be relieved by providing safe, connected, 
and attractive active transportation infrast ructure that b est supports the transportation 
challenges of the fu ture. 

• Santa Monica Complete Streets Network Planning and Implementat ion, City of Santa 
Monica (Santa Monica, CA) 2016-2017. Dru Is the project Manager for this project. The w ork 
includes provid ing recom mendations for forward-leaning policies and act ions to be included in 
the Downtown Community Plan; updating the Bicycle Act ion Plan; designing pro tected bik e 
lanes on 17th Street ; ond d rafting a Complete Streets policy and implementat ion guidance .. 

• LA VIsion Zero Conceptual Des ign and Project Support , Los Angeles Department o f 
Transportat ion ( l os Ang eles, CA) 2017. Dru Is the Pro ject Manager for the Los Angeles 
Department of Transportation L.A. Vision Zero project. Nelson\Nygaard Is collabora ting with 
mult iple consultants to help LADOT reach its immediate 20% collision reduction targets 
through the implementation of 40 Vision Zero corridor projects. 

• Silicon Va lley Bike Vision, Joint Venture Sil icon Valley (San Jose, CA) 2017. 

• 

Nelson\Nygaard conducted a high-level bikeway analysis of existing conditions in San Mat eo 
and Santa Clara Counties. including mode share met rics, a collision analysis, an inventory of 
exist ing bikeways, and a summary of key gap typologies and opportunities. Policy and 
program cri teria developed by the study will help the region accomplish greater biking mode 
share and achieve the community benefits also outlined in the study. Nelson\Nygaard debuted 
the report in a presentation at the 2017 State of the Valley Conference. Dru was the project 
manager. 

Connect Dow ntown, City of Des Moines (Des Moines. lA) 2016 - 0 ngoing. Dru is serving as 
project advisor on this forward thinking project thnt is re-examining roadway circulation 
patterns downtown. Her work includes network analysis, b ikeway design and walkabili t y 
strategies for creating a more vibrant downtown. 
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Drusilla van Hengel, PhD 
Principal 

• Bicycle and Pedestr ian Master Plan, Ci t y of Lomita (Lomita, CA) 2016-0ngoing. Dru is the 
Principal in Charge for the first active t r<msportation plan for Lomita. She plays an active role in 
project recomm endations, netw ork connectiv ity, and policy development. 

• Chico Bicycle Master Plan, Ci t y of Chico (Chico, CA) 2016- 0ngo lng. The City of Chico Is 
developing an update to its b icyc le master p lun to init iate the development of n bike 
network that w ill appeul to people o f all ages and abi lit ies . Dru Is the pro ject manager for 
this plan, emphasizing complet ion o f priority bike networks, imp lementation of a variety o f 
faci lity types, and access ib le comm unica t ion of recommendations through the use of n 
visual language applied to the pro ject website, public service announcements, und planning 
documents. 

• The Great Santa Cruz Trai l Feasibility Analysis, Confidential Client (Santa Cruz, CA) 2016. 
Nelson\ Nygaard was hired by locul advocutes for the development of a mult i-usc trail along u 
county-owned rail corridor. Nclson\ Nygaurd anulyzed the feusibility and articulated the group's 
vision for the fu ture bicycle and pedestrian corridor. rhe analysis included on-street connect ivi t y 
to the trail. Dru served as Pro ject Manuger for this effort and leads the unulysis and visioning of 
the recommendat ions. 

• Vit al Street s, City of Grand Rapids (Grand Rapids, Ml) 2017. Holistic mult imodal 
transportat ion framework plan und guidelines unit ing complete street design, green 
infrastructure, parking and t ransportation demand management w ith a consciousness tow ard 
enhancing social equity and success of ull residents. Dru was the project adv isor for integrating 
bicycle networks in the plan. 

• Safe Mobility Santa Ana Plan, City o f Santa Ana (Santa Ana, CA) 2016. This project aims to 
improve the safety of Santa Ana roads, wi th Cl focus on vulnerable roadway users. Completed in 
2016 , it inc ludes a detailed analysis o f crash datu to identify trends and contr ibuting fac to rs in 
order to identify a list of locally suitable engineering, education and enforcement act ions. The 
final p lan includes a table of recommended projects as well as more detailed project cut sheets 
for 20 high priority locations. Dru served as p roject manager. 

• Bicyc le Master Plan Updat e, Seattle Department of Transportat ion (Seat tle, WA) 2014. Dru 
was the deputy project manager for the ci tywide Bicycle Master Plan Upda te. Her work enabled 
the delivery of the draft and final p lans, which focus on staff and community response to 
recommended strategies to increase ridership, comfort, and sa fety for cycl ist s of all abi lit ies. 
Nelson\ Nygaard provided project evnluation nnd prioritization framework by establishing a 
uniq ue multimodal corridor frnmework to determine bikeway route select ion and weigh di fficult 
modnl tradeoffs on corridors w ith compet ing demunds unci limited space. 

• Design Consulting Serv ices for Various Bikeway Project s, City of Calgary (Calgary A lberta, 
Canada) 2016. Dru provided d esign support services for ten projects nncl led the conceptual 
design for five corridors (Bowness Road NW , Edmonton Trail NW, Northmount Drive NW, 20 
St reet NW , and Mount Royal Universi ty). The work r~ l so included facili tation at ci ty stnkeholder 
meet ings, development of d esign options, multi -modal evaluation, and peer review. 

CERTIFICATIONS 

• League Cycling Instructor, 111133 

• Nat ional Sa fe Routes to School Instructor 

PROFESSIONAL AFFILIATIONS 

• American Planning Association 

• Association of Pedestrian and Bicycle !Jrofessionals 

• Inst itute of Transportation Eng ineers 

• Oic ycle Friendly America Nutional Advisory Group Member 

• Cit y Orators Tonstmusters, r nst Pres i<lent 
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Meritxell Font, PTP 
NELSON 
NYG A A RD Principal 

EDUCATION 

Meritxell Font is a Principal at Nelson\ Nygaard , head of the fi rm's New York 
office, and co-lead of the firm's east coast Design and Engineering sector. 
Wi th 19 years of experience, she specializes in complete streets, 
transportation modeling, t ra ffic engineering, trunsit, and parking. Her 
project portfolio includes trunsit systems, mul t imod<tl networl<s, traffi c 
unulysis, short- and long-term t rnnsportution plcms, <IS well ns mobilit y 
p lnns focused on building tr<tnsit-o riented and sust<1inable communities. 
She previously worked on the Fayetteville Mobility Plan, where she led the 
Street Typology and Street Design Guidelines tusk, und is currently 
managing the Rochester, NY Comprehensive Accessibility and Mob ili ty 
Plan, as well i1S several Complete Streets projects. including the r~oute 9 
Active Transportation Conceptual Design Plan and tho Route 119 Complete 

St reets Conceptual Design Plan in W estchester County, NY. 

M.S./B.S., Civil Eng ineering (emphusis in Trunsportntion Planning ), Polytec hnic University of Catalonin, 
Barcelona, Spain. 2001 
Certifi ca te, Business Planning, Esade Business School, Barcelona, Spain 200 2 

EXPERIENCE 

Nelson\Nygaard Consulting A ssociates Inc. 
Principal, 2018- Present; Senior Associate, 2016- 2017 

• Rochester Comprehensive Access and Mobility Plan (Rochester, NY) 2018- 0ngoing. 
Meritxell is performing as the deputy project manager for this effort and is also leading the 
street typologies and design guide tasks. 

• Route 119 Complete Streets Conceptual Design Plan, Village Consortium/Town of 
Greenburgh (Greenburgh, NY) 2017-0ngoing. Meritxell is serving as the deputy project 
manager for this projec t to provide a new design for Route 119 from Tarrytown NY to Whi te 
Plains NY to accommodate all transportation modes and provide d ifferent transportation 
options to its users. 

• Route 9 Active Transportation Conceptual Design Plan, Village of Irvington (Hastings-on­
Hudson to Tarrytown) 2017-0ngoing. Meritxell is serving as the project manager for thi s 
project to provide a conceptual design plan of a dedica ted lnne from Sleepy Hollow to 
Hastings-on-Hudson for pedestrians and bicyclists throughout the corridor, to improve the 
walking experience, and to make transit more accessible and attract ive. 

• lake Avenue Bicycle Infrastructure Plan, City of lakewood (lakewood, OH) 2018-
0ngoing. Principal-in-Charge for a study of bicycle enhancements on Lake Avenue, a priority 
bike route that connects multip le communities on the west side of Cleveland. Scope includes 
parking and traffic analysis of the corridor, generating recommendations for cross-sect ions and 
intersection alignments. 

• lorain Road Corridor Study, City of Fairview Park (Fairview Park, OH) 2018-0ngolng. 
Princ ipal-in-Charge for a study of multimodal enhancements on Lorain Rd. includ ing parking 
and traffic analysis of the corrido r, generating recommendations for cross-sections and 
intersection alignments. 

• JEDCO Master Plan Development, JEDCO (New Orleans, lO) 2018-Present. As part of a 
team led by Perkins+Will. Meritxell has been involved in drafting the trnnsportation netw orks 
and mobility options to improve access to the Master Plan. 

• NYC Curbside Management Study and Parking Blueprint, NYC DOT (New York, NY) 2015-
2016. Meritxell was responsible for the data-driven analysis to c lassify NYC DOT on-street 
parking metered areas bosed on the neighborhood soc ioeconomic, t runsportation ond land-usc 
characteristics using cluster ;m alysis. 
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Meritxell Font, PTP 
Princ ipal 

• Peekskill Downtown Parking Study, City of Peekskill (Peekskill, NY) 2017-2018. Meritxell 
managed the data-driven analysis to understand the demand and supply of downtown 
Peekski ll and based on that . she led the proposal of several short and long term 
recommendat ion to optimize the parking resources and improve wayfinding. 

• Dallas High-Speed Rail Station Master Plan, TCP (Dallas, TX) 2017. Meritxell performed as 
the deputy project manager and participated in the definition of the t ransportation networks 
that would serve the planned Dallas High-Speed Rail stat ion. The team was led by Perkins+Will . 

• Fayetteville Multlmodal Transportation Plan, Ci ty of Fayetteville (Fayetteville, AR) 
2015-0ngoing. Deputy project manager. The Plan objective is to meet increased cilpaci ty 
needs whi le establishing clear links between all transportation modes. encouraging more 
transit use and operationnl efficiency, through network unil lysis ancl public engagement. 

• Columbus Downtown Strategic Development Plan, City of Columbus (Columbus, IN) 2017-
0ngoing. Merltxell is serving ilS the project manager for this effort. which includes planning 
document review; an existing conditions analysis of the street hierarchy, traffic volumes, and 
the pedestrian and bicycle network; public engagement ; recommendations for creilting 
efficient transit, safe and inviting pedestrian and bicycle environments, and employer-based 
TDM programs. 

• Forest Park Great Streets, East-West Gateway Council of Governments (St. Louis, MO) 
2016-0ngoing. Meritxell is the traffic lead of the transportation networks analysis and 
proposals in and around Forest Park., providing multimodal transportation managem ent and 
improved street desig ns that will enhance safety and access to and from the park and its many 
institutions. 

• Commuter Fast Ferry Infrastructure Gap Analysis, Northern Virginia Regional Commission 
Regional (Various Locations) 2017-0ngolng. Meritxcll is responsible for the ridership forecast 
of the ferry service, the update the MWCOG travel demand model using the data gathered 
from the infrastructure gap assessment, and the incorporation of a new mode in the model to 
accommodate consideration of ferries as part of the modeled network. 

• Belmont High School Traffic Consultant, Town of Belmont (Belmont, MA) 2017-2018. 
Meritxell served as the project manager fo r the existing conditions analysis and traffic impact 
analysis for Belmont High School. 

• Master Plan Traffic Impact Study (Nexus Analysis), NVS, Paradise Valley Estates 
(Fairfield CA) 2016-0ngoing. Meritxell is the project manager nnd traffic lead for the analysis 
on the impact of new traffic linked to the extension of PVE to the nearest transportation 
networks, including road intersection, transit and non-motorized networks, as well as measures 
to mitigate those impacts. 

• East Palo Alto Transportation Impact Fee, City of East Palo Alto (Palo Alto, CA) 
2016-0ngoing. As project manager, Merit xell performed traffic impact analysis of long-term 
development forecast for the City of East Palo Alto, CA, in order to finance multirnodal 
transportation improvements as part of the city's General Plan Update. Proposed trip-based 
and VMT -based methodologies for allocating impact fees to potential developers. 

• 1-280 Rallyards Alternatives and 1-280 Boulevard Feasibility Study, Caltrain (San 
Francisco, CA) 2017. Meritxell evaluated the alternative alignments for the connec tio n taking 
Ca ltri.lin to the Transbay Terminal based on a forecast ridership model she developed . 

CERTIFICATIONS 
Certified Professional Civil Engineer in Spain 

Cert ified Professional Transportation Planner in the US 
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lain J. Banks, PTP 
NELSON 
NYGAARD Senior Associate 

EDUCATION 

lain is a transportation planner and engineer with 14 years of experience in 
sustainable transporta tion. lain's projects have included campus master 
plans, development project reviews, citywide bicycle moster plans, citywide 
parking programs, transit development plans, capital improvement programs, 
comrnunily plnnning and data analysis. He brings experience in both the 
public nncl private sectors, most recently serving as trilnsportation p lanner 
for the Ci ty of Annapolis, Maryland whore he was responsible for the c ity's 
transit system, active Lrnnsportation networks, parking properties, and 

development review. lain is an expert in transportation demand management, 
having completed numerous projects for the Maryland State Highway 

Ad ministration. the District of Columbia, and Prince George's County. He is 
currently Project M<lllagor for the Durham Downtown Purking Study. 

M.S., Transportation Engineering and Planning, University of Southampton, England, 2001 
1:3./\., Geography, University of Portsmouth, Eng land, 2000 

EXPERIENCE 

Nelson\Nygaard Consulting Assoc iates, Inc. 
Senior Associate, 2014-present 

• Bicycle & Pedestrian Muster Plnn Updnte, Ci ty of A lexnndria (Alexandria, V /1.) 2016. Senior 
Associa te. The Transportation Master Plan to reflect changes that have occurred since 2008, 
including the Complete Streets policy, Capital Bikeshare program, and a move toward 
implementing on-street bicycle facilities. In addition, the City has developed an accompanying 
Complete Streets Design Guidelines Manuul. 

• Williams Drive Study, Capital Area Metropolitan Planning Organization (Georgetown, TX) 
2017. Project Manager. This study was the first to consider both transportation and catulytic 
development sites along the corridor, prioritizing the safe and convenient travel of vehicles, 
transi t riders, bicyclists, and pedestrians along w ith development visions. It proposes context 
sensitive multimodal operutional improvements, streetscape changes, and mixed-use 
development concepts that will transform how people travel and live w i thin and along the 
corridor. 

• West Main St ree t Project, City of Charlottesville (Charlottesville, VA) 2017. Senlor r 
Associate. Implementation of a complete street solution to sustain unci streng then local 
businesses, enable and promote environmentally preferable modes of travel, respect the 
historic character and institutions, and permit and accommodate planned growth. Services 
provided for the project included street design, traffic engineering, parking evaluation, bicycle 
facility design, and public engagement. 

• Brookland -Edgewood Livability Study, District Department of Transportation 
(Washington, DC) 2015. Project Manager. Community plan to address and preserve loca l 
neighborhood safety, vi tulity and community access in a core downtown area inundated by 
commuter unci truck traffic. Plan enhances plilce. environment and community while preserving 
regional network. 

• Downtown Durham Parking Study, City of Durham (Durham, NC) 2017-0ngolng. Project 
Manager. Comprehensive parking management plan to implement strategies for on- and off­
street parking resources to maximize access. and improve overall mobility in the city 
leveraging the multimodal networks and in Downtown Durham. 
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Senior Associa te 

• Circulation & Parking Study, Town of Chapel Hill (Chapel Hill, NC) 2017-0ngoing. Project 
Manager. The study is preparing a downtown circulation study and parking review 
collaborating with past Mobility Studies to provide a package of strateg ic mobility 
recommendations. 

• Edina Grandview District Transportation Study, City of Edina (Edina. MN) 2016. Senior 
Associat e. Developed a set of multimodal tr<lnsportation projec ts and pol icies to support the 
near, mid-. and long-term vision for a transit-oriented Grandview District. Improvements 
address safety, operations. and accommodation for g rowth. in addition to ensuring 
accessibility to connections within the district. the city, and neighboring Minneapolis. 

• Publ ic Square Design and Implementation, (Cleveland, OH) 2016. Senior Associate. Analysis 
and modeling of roadway and transit system impacts associa ted with new development and 
transit enhancements; expansion of current and planned bicycle facilities and walk networks to 
support vibrant central place. 

• University Circ le Transportation & Mobility Study, University Circle, Inc. (Cleveland OH) 
2015. Senior Associate. Analysis and modeling of the existing and future roadway network with 
recommendations for enhanced mobility w ithin the University Circle neighborhood; review and 
impact of future development growth. 

City of Annapolis Dept. of Transportation, Annapolis, Maryland 
Personal Transportat ion and Parking Specialist/Transportation Planner, 2009-2014 

• Project Manager for the City's first Bicycle Master rlan. This included procurement of the g rant 
to fund the plan as well as managing the project f rom community interaction to finaliza tion and 
Council approval. 

• Project Manager for the implementation of the City's shuttle service linking the downtown City 
Dock with the City owned parking facilities. 

• Implementation and analysis of the City's Transit Development Plan for its fi xed route transit 
system. 

• Management. administration and reporting of the Department's Federal and State Grant 
Funding program, overseeing a budget of $2.0 million in g rant funds. 

• Development, management and administrution of the Department's annuul $5 million budget 
covering all facets of the depurtment's services - transit, parking, taxi services, bicycle & 
pedestrian planning. 

O.R. George & Associates, Inc., Lanham, MD 
Senior Traffic Engineer/Transportation Planner, 2004-2009 

• Master Plan studies and assessments for a number of public sector development projects. 

• Traffic management and transit-oriented development p lanning for construc tion/development 
phases on new and existing sites. 

• Corridor-wide data collection, analysis and documentat ion for State Highway facilities. 

CERTIFICATIONS/ PROFESSIONAL AFFILIATIONS 
• Certified Professional Transportation Planner (TPCB/ITE) 

• Member. Institution of Transportation Engineers (ITE) 
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Alyson Fletcher ~.J 
NELSON 
~ Y G A/\ R D Associate 

EDUCATION 

Alyson Fletcher focuses on bike-ped, street design and multimodal 
transportati on studies, which encompass best practices for integrating 
modes. Alyson has an inter-disciplinary background in architecture, 
planning and landscape arc hitecture. Before joining Nelson\Nygaard, 
Alyson not only worked for an architecture f irm in Boston but also worked 
on civic land scape designs for stormwater infrastructure projects in 

Philadelphia and on the Neighborhood Bikeways Network for the Active 
Transportation All iance in Chicago. A lyson's Chicago work became part of 

a thesis presented at the Transportat ion Research Board's 2012 Urban 
Street Symposium and the 2012 Velo-Ci ty in Vancouver. O.C. 

M.C.R.r., Cornell University, NY 2014 
M. Landscape Architec ture, Cornell University, NY 20 14 
M./\., J\rt & /\r t History, Literary & Cultural Studies, College of William & Mary, VA 200 7 

EXPERIENCE 
Nelson\Nygaard Consul t ing Associates, Inc. 
Associate, 2014- Present; Intern, 2013- 2014 

• Tulsa Downtown Walkabillty Study, Tulsa Downtown Coordinating Council (Tulsa, OK) 
2016- 2017. Alyson served as the projec t manager for this walkabll ity study In downtown Tul~d 
that addressed the principal factors determining driver speed and pedestrian exposure. both o f 
which discourage walking. The project included a corridor analysis that included a review and 
compilat ion of existing conditions and the development of preliminary, planning-level 
recommendations for an improved street network, identifying the number and direction of ali 
d riving lanes wi thin the study area. 

• Forest Park Great Streets, East -West Gateway Council of Governments (St. Louis, MO) 
2016-2018. Alyson is providing walking and biking w ithin the park and improved street designs 
that will enhance safety and access to and f rom the park and its many institut ions. 

• New Rochelle Complete Streets, City of New Rochelle (New Rochelle, NY) 2013-2014. 
A lyson prepared designs. sketches and cross section graphics for complete street corridor 
redesigns, for improved sidewalks, biking and transit facilities. 

• Rout e 9 Corridor Design, VI llage of Irvington (New York, NY) 2017- 0 ngolng. /\lyson 
managed a parking evaluation process to understand what parking space could be used for bike 
facili t ies. A lyson also designed trail crossing interfaces wi th the corridor. 

• Santa Cruz Rai l Trail (Santa Cruz, CA) 2016-2017. Developed designs and photosimulat ion 
visualizations for world class rail trail, incorporating best prac tice separated facility designs for 
walking and biking, intersection crossings, landscape and signage, paint and pavement 
treatments. 

• Newton Multimodal Transportation Strategy, City of Newton (Newton, MA) 2016-2017. 
J\lyson created citywide strategy for active t ransportation. transit, vehicular circulat ion and 
parking. 

• Separated Bikeway Designs, Rochester Destination Medical Community Services 
(Rochester, MN) 2014- 2016. A lyson provided designs for this urban design, infrastruc ture, <llld 
tr<m sportation improvement plan to create an accessible dest ination community. Created 
renderings of options for cycle track, light rail ancl bus rapid t ransit in existing right of way. 
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Alyson Fletcher 
Associate 

• Reimagining Broadway - Downtown Chelsea (Chelsea, MA) 2015-2017. Project manager for a 
main street area multirnodal redesign process. Led design produc tion, created workshop 
exhibits and activities, and ran parking study to assess demand patterns in the Brondway 
neighborhood of Chelsea to support the eventual programming and phasing of the rnul timodal 
redesign. Includes conceptual designs for improved sidewalks, urban design, and separated bike 
facilities. 

• Amherst Multimodal Transportat ion Plan, Am herst Department of Public Works (Amherst, 
MA) 2014-2016. Alyson assisted in the preparation of this town-wide multimodal t runsportat ion 
plan. She analyzed bicycle und pedestrian network gaps, proposed best practices for bike and 
pedcstrion infrast ructure and prioritized areas for mointennncc and improvement for <111 modes. 

• Northampton Main Street Intersection Design, Northampton Office of Planning and 
Development (Northampton, MA) 2013- 2014. Alyson assisted in developing 30% const ruction 
documents for redesign opt ions allowing optimal traffic flow, truck turning, while also improving 
conditions for those who walk and those who bike. including new pedestrian refuges and 
enhanced w heelchair accessibili ty. 

• Hermann Park Mast er Plan, Hermann Park Conservancy (Houston, TX) 2015-2016. Alyson 
provided planning and conceptual design input to prirne on Hermann Park's transit access, trails, 
bikeshare, walking and corridors. 

• Binghamton University Transportation and Parking Study, Binghamton Universit y 
(Binghamton, NY) 2013. Alyson helped conduct a transportation and parking study for the 
Main Campus, the lnnovat1ve Tecl1nology Center, and connectmg art-campus students to 
campus. 

PREVIOUS EXPERIENCE 

Pennsylvania Horticultural Society 
Public Landscapes Design and Manugement Intern, 2012 

• Alyson developed concept designs for the implementation of innovative stormwater 
infrastructure throughout the city for the Philadelphia Water Department. Tusks included 
collaborating with civil engineers to discern the feasibility of implementation on six different 
sites, diagramming existing conditions. developing concept designs and renderings, and p ulling 
together a public report on the pro ject. 

Active Transp ortat ion Al liance 
Neighborhood Bikeways Campaign Intern, 2011 

• Alyson researched existing literature and policy on protected bike lanes. Crafted innovative 
ou treach tactics and education materials to inform the public. Project turned into plnnning 
thesis setting up methods to evaluate the impact und conflicts of protected bike lanes on 
behavior with those who walk and those who drive. 
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David Perlmutter 
Associat e 
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David specializes in multimodal networks and transportation master plans. 

Since joining Nelson\ Nygaard, he has served as a project analys t on a 
variety of mult imodal and Complete Streets projects, including a bike and 

pedestrian campus master plan at California State University-Channel 
Islands; a study of intersect ion improvements to optimize bus tronsit in 
Westchester County, New York; and public outreach smveys to support 
Marin County's St ra tegic Vision Plan. David's ski ll in bike/pedestrian coll ision 
mapping supported a citywide, multimodal transportation master p lan in 
Newton. Mnssnchusetts. In addition, David plnyed a key role in developing 
mullimodal travel demand forecasts to support a Downtown Pc:1rking 
Management Plan in Santa Rosa. Californin. 

~ 

·--, ~~\ · ,. ,q 
/ 

EDUCATION 
M.S., Urban Planning, Columbia University, New York, NY - 2015 
B.A., Geography, University of Washing ton, W A - 2010 

EXPERIENCE 
Nelson\Nygaard Consulting Associat es Inc. 
Associate, 20 15-Present 

• Rochester DMC Parking TMA Implementat ion Study, Ci ty of Roch ester, MN (Rochester , 
MN) 2016-0ngoing. f hls study evaluated the feasibili ty of multlmodal "mobility hubs" situd ted 
at key remote/peripheral parking faci lit ies of the downtown campus of Rochester's Mayo 
Clinic. The intent of a mobility hub is to facilitate seamless multimodal trips by co-locating 
various modal access points with a combination of infrastructure and programmatic 
investments. The study analyzed the viability of various shared mobili ty options at each 
proposed hub locat ion and provided cost estimates and implementation guides for each. 

• TAM St rategic VIsion Plan, Transportation Authority of Marin (Mar in County, CA) 2016-
2017. Evaluated and supported public outreach efforts to support TAM's Strategic Vision Plan, 
a countywide transportation master plan emphasizing funding and implementation strategies 
for a variety of transportation projects, including bike and pedestrian improvements. This 
project included a public opinion survey of Marin residents and employees w ith over 4,000 
responses. Results from the survey were carefully analyzed to reveal the community's mobility­
related values and tradeoffs that are incorporated the Strategic Vision Plan. 

• Santa Rosa Downtown/Railroad Square Parking Management Plan, City of Santa Rosa 
(Santa Rosa, CA) 2016-2017. Technical Lead. As the project's lead technical analyst. David 
evaluated current and future parking demand in the vicin ity of a planned commuter rai l station 
in Santa Rosa, CA. The study evaluated current parking inventory, nea r-term real estate 
development forecasts, and rail ridership forecasts to predict future park ing 
shortfalls/surpluses under various scenarios. To mitigate anticipated parking shortages under a 
scena rio w ith higher rail ridership, the study proposed mitigating t ravel demand management 
stra tegies such as performance-based pricing for on-street parking, further reduct ions in 
minimum parking requirements for developers. public-private shared parking ngreements, and 
partnerships wi th shared mobil ity services to help riders make fi rst and last mile connect ions. 
The most substantial of these recommendations, a performance-based parking pricing 
program, was approved for Implementation by the Santa Rosa City Council in late 2017. 

• Newton Transportation St rat egy, City of Newton ( Newton, MA) 2015- 2016. Developed 
supporting maps and g raphics for the Newton Transportation Stra tegy, a comprehensive 
review of multimodal transportation indicators for the municipality. Themes included b icycle 
and pedestrian conditions, demographic analysis. transit service patterns, and traffic 
congestion. 
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David Perlmutter 
Associa te 

• Dallas High-Speed Rai l St ation Area Plan, Texas Central Partners (Dallas, TX) 2017. 
Evaluated bus rapid transit. light rail, circulator. bike. pedestrian, and vehicular access 
alternatives to enhance m ultimodal access to the planned high-speed rai l stat ion in Downtown 
Dallas. Developed street hierarchies (arterial/collector/local). transit station and route 
alignments. and Integrated those plans w i th Texas Centrul Partners' ridership and pnrking 
demand forecasts. 

• East Palo A lto Transportation Impact Fee Nexus Analysis, City of East Palo Alto (East Palo 
A lto, CA) 2016. Deputy Project Manager. Performed troffic impact analysis of long-term 
development forecast in order to finance multimodal t ronsportation improvements as purt of 
the ci ty's General Plan Updnte. Proposed t rip-based and VMT -based methodologies for 
allocating impact fees to potential developers. 

• Dublin Mobility Study, City of Dublin (Dublin, OH) 2016- 0 ngoing. Deputy Project Manager. 
Assisted with an extensive slokeholder engagement process to articulate a shared Mobili t y 
Vision to guide near-term and long-term transportation investments in a mid-size Columbus 
suburb. The Study focused particularly on enhancing first and last mile connections to transit 
through partnerships with mobility service providers (M SPs), as most of the community lies 
w ell outside the range of COTA fi xed-route transit service. In following phases of the project, 
David has assisted the City in plans to implement on-demand circulator and dockless bike­
share services in the d owntown area. 

• Milwaukee Regional Medical Center Master Plan, Ci t y of Wauwatosa (Wauwatosa, WI) 
2015- 2016. Deputy Project Manager. As Deputy Project Manager, David developed a 
tr<~ n snort<~tion policy fromework for a major medical campus in Wauwatosa, WI, undergoing 
rapid expansion. The Milwaukee Regional Medical Center is in the midst of a shift from largely 
auto-oriented access management policies to a more multirnodal approach, a transformation 
made urgent by the upcoming completion of a Bus Rapid Transit service connect ing the 
campus with Downtown Milwaukee. After preparing a 10-year travel demand forecast to 
evaluate parking and vehicular access cond itions, the Master Plan prepared a suite of parking 
management policies, transportation demand management programs, and bike/pedestrian 
improvements to improve campus access and mobility. The most significant of these 
recommendations was the creation of a Transportation Management Associa tion, a staffed 
non-profit organization tasked with implementing and managing various mobility prog ram s on 
behalf of campus stakeholders. 

• Belmont High School Traffi c Study, Town of Belmont (Belmont, MA) 2017- 2018. This study 
evaluated site access conditions at a rapid ly growing public high school campus, including 
vehicular, bike, transit, and pedestrian access. Working w ith Perkins + Will designers, the study 
identified pinch points and outlined intersection and site access improvements to redu ce 
congestion during peak-periods. 

• CSU-CI Parking and TOM Plan, CSU-Channel Islands (Camarillo, CA) 2016. David develo ped 
a chapter of bike and pedestrian-oriented strategies aimed at commute trip reduction for a 
rural university campus setting with few existing alternatives to priva te vehicular travel. This 
project explored administrative policy changes to support biking and walking to campus, street 
desig n typolog ies. bike parking, bike-share feasibility. und pnrking pricing strategies to improve 
the distribution of parking demand throughout the day. 

AFFILIATIONS 

Secretary/ Treasurer, American Planning Association. LGBTQ in Plil nning Division 

Member, Young Professionals in Transportation. NYC Chapter 

Member, Young Professionals in Transportation. NYC Chapter 

AWARDS 
NYU Rudin Center. Emerg ing Leoclers Fellowship. 2017 
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Matthias Nei II 
Associate/ Junior Designer 

NELSON 
NYG A ARD 

EDUCATION 

Matthias thinks holistically about making transportation more sustainable, 
and understands the importance of big and small solutions to pressing 
transportation challenges. Having experienced transport systems around 
the world, he works to implement global best practices successfully in local 
contexts. He believes strongly in reducing car dependence and giving 
people greater transportation choices. Matthias is also a member of the 
firm's Visual Communicat ions team, and is able to present complex ideas 
through compelling visuals. His work is informed by experience in multiple 
built environment disciplines. At rail planning agencies in his native 
Switzerland, he optimized schedules and improved service patterns fo r 
European rail operators. At architecture and real estate firms in New York 
City, he worked at the intersection of tech and urban planning to visualize 
complex zoning policies, and in London. he worked for a major engineering 
and design firm. 

M.S. Urban Planning, Columbia University, 2017 
£3Sc. Urban Planning, Design & Management, University College London, 2015 

EXPERIENCE 
Nelson\Nygaard Consulting Associates, Inc. 
Associate I Junior Designer, 2017-Present 

• Route 119 Complete Streets Plan, Town of Greenburgh (Westchester County, NY) 2017-
0ngoing. Matthias is carrying out design and analysis work for this complete streets project 
and will handle most related grapl1ic produc tion. The plan will assess the current conditions of 
Route 119, a major arterial in Westchester County, and recommend solutions to improve safety, 
accessibility, and func tionality for all road users along the route corridor. 

• Route 9 Active Transportation Plan, Village of Irvington (Hastings t o Tarrytown, NY) 2017-
0ngoing. Matthias is involved in outreach and design work for this complete streets project . 
The plan assesses current limitations of Route 9 for pedestrians and bicyclists and proposes 
design interventions at key locations to enhance safety and make the entirety of the route 
accessible to non-drivers. 

• WMAT A Columbia Pike, Washington Metropolitan Area Transit Authority, (Arlington, VA) 
2017-0ngoing. Matthias analyzed the operational and financial impacts of proposed bus route 
and schedule modifica tions along Columbia Pike, an important bus corridor. The project aim s 
to improve bus service and operations along the corridor as an alternative to a light rail plan. 

• Expedia Bellevue HQ Relocation, Expedia (Seattle, WA) 2017-0ngoing. In support of 
Exped ia's relocation from Bellevue to Seattle, Matthias analyzed existi ng ferry services and 
infrastructure to evaluate the viability of a ferry to the new campus. His work fed into larger 
efforts to minimize the amount of employees commuting by car to Expedia's future 
headquarters. 

PREVIOUS EXPERIENCE 

Envelope City Inc., New York City, NY 
Intern, Design & Zoning Analysis 2016-2017 

SMA & Partners, ZOrich, Switzerland 
Intern, Rail Planning - 2015 

Arup, London, UK 
Intern, Urban Planning Team - 20 15 
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Philadelphia Redevelopment Authority, Philadelphia, PA 
Intern, GIS and AutoCAD - 2014 

Swiss Federal Railways, Bern, Switzerl and 
Intern, Rail Planning - 2013 

Syngenta, Basel, Switzerland 
Intern. Logistics Team - 2012 

PUBLICATIONS 

N 
NELSON 
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Matthias Neil 
Associate/ Junior Desig ner 

• Cutting Bock the Car: Lessons on Reclucing Suburban Car Dependence - Master's Thesis 
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Michael Carraher 
GIS Analyst 
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N YGAARD 

EDUCATION 

Michael Carraher has a background in GIS w ith the ability to create, d esign, 

and maintain geographic databases and information across disciplines. He 
is experienced in f ield surveying, data acquisition w ith Trimble devices, and 

the interplay between mobile and desktop user interface concerning GIS. 
Michael creates visually compelling cartographic maps and graphics to 

convey complex Ideas in a clear and concise manner. 

B.A., Geography, Vassar College, Poughkeepsie, NY, 2014 

EXPERIENCE 

Nelson\Nygaard Consulting Associates Inc. 
GIS Analyst. 2014- Present 

• Route 9 Active Transportation Study, Vill age of Irvington (Irvington, NY) 2017-0ngoing. 
Lead GIS Analyst of Complete St reets corridor study. Performing network analyses to study 
multimodal travel flows along the corridor and identify key areas of concern and for 
improvement. Led community outreach component which included developing u public Input 
web map for residents to submit ideas and issues. Designing the reimaglned corridor to serve 
all modes of travel. 

• Route 119 Complete Street Design, Town of Greenburgh (Irvington, NY) 2017-0ngoing. 
Lead GIS Analyst of Complete Streets corridor study. Performing network analyses to study 
multimodal travel fl ows along the corridor and identify key areas of concern and for 
improvement. Led community outreach component w hich included developing a p ublic input 
web map for residents to submit ideas and issues. Designing the reimagined corridor to serve 
all modes or travel. 

• New Rochelle Complete Streets Study, City of New Rochelle (New Rochelle, NY) 2016-
0ngolng. Lead GIS Analys t in identifying roadways for the city's Complete Streets conceptual 
designs. Analyzing existin9 roadway, bicycle, and pedestrian infrastructure conditions, desire 
line patterns, origin-destination pairs, and the re lationship between biking ancl walking with 
transit access and parking . Developing conceptual designs of proposed streets. 

• NYCDOT Curbside Management and Parking Blueprint, NYCDOT (New York, NY) 2015-
0ngolng. Overseeing the design und creat ion of a complete spatiul geodatabase of New York 
City's curbside parking inventory, and the use of this data in GIS and SPSS analyses to 
understand and recommend a metered parking plan throughout the city. 

• Montclair Parking Study, Township of Montclair (Montclair, NJ) 2015-0ngoing. Mopped on­
street and off-street parking t rends at various times o f the day/ clay of the week to study 
park ing demand. Developed ancl muppcd alternatives to exist ing parking conditions. 

• SCT A Transit Mode Shift Action Plan, Sonoma County Transit Authority (Santa Rosa, CA) 
2015-0ngolng. Conducted a complete demographic and existing transportation cond itions 
analysis of Sonoma County, CA. Performed raster analysis to map and identify areas of o ptimal 
carshare and bikeshare expansion. 

• Ann Arbor Downtown Parking and TOM Study, City of Ann Arbor (Ann Arbor, Ml) 2015-
0ngoing. Led the GIS analysis and mapping of exist ing condi tions and inventory of pa rking, 
t ransit , b iking, and walking access. Crea ted service areas of each mode to calculate exist ing 
coverage and recommend areas for expansion. 
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Michael Carraher 
GIS A n alyst 

• Downtown Charlottesville Parking Consultant, City of Charlottesville (Charlottesville, VA) 
2014- 2015. Performed a comprehensive study of on-street parking supply and demand 
throughout the downtown area. Used roster analysis to identi fy 'hot spots' of high demand, 
turnover, and duration, among other varinbles. 

• MNDOT Southeast Minnesota Travel Study, MNDOT (Rochester, MN) 2015-0ngoing. 
Managed GIS analysis and mapping components of the regional transit plan. Conducted 
analysis examining demographic trends, existing transi t service performance. and potential 
travel pntterns and ridership. 

• Palo Alto Shuttle Evaluation, Cit y of Palo A lto (Pa lo Alto, CA) 2015-0ngoing. Lead the GIS 
analysis of existing transit access 1n Palo Al to by creating detai led walk sheds from nil transi t 
stops in tho city. Identified areas or high need, mapped serv1cc alternalives, <Jnd cnlculntecl the 
poten tial benefits of service in terms of population nnd job access. 

• SFCT A Late-Night Transit Demand Analysis, San Francisco Transit Authority (San 
Francisco, CA) 2016-0ngoing. Developed and implemented a methodology in GIS to score 
areas for late night travel demand in the 13ay Area down to the census tract level of geography. 
Performed ridership analysis of major carriers in the area, and used this d<ltn in conjunction 
with the late night travel demand scores to recommend speci fic service expansions. 

• Boston Mobility Action Plan, City of Boston (Boston, MA) 2014-0ngolng. Developed an 
innovative GIS modelling workflow to score publically suggested projects based on criteria to 
improve accessibi li ty through all modes within the city o f Boston. Results ore feeding into the 
mayor's comprehensive transit plan for 2030. 

• Eastport Traffic Study, City of Annapolis (Annapolis, MD) 2015-0ngoing. Managed the 
collection of existing street inventories (sidewalks, curb cuts, ADA ramps, etc.) and conditions 
(good, poor, etc.) into GIS format for mapping and coverage analysis. 

PREVIOUS EXPERIENCE 
Risk Management Solutions, Hoboken, NJ 
Model Development Intern, June 2014-August 2011\ · 

• Member of Hurricane Sandy Field Study Projec t that aimed to assess bui lding flood 
vulnerabi lity in metro NYC area for insurance companies 

• Photogrnphed and collected detailed inventory of physical building data and land usnge of at­
risk arens 

NYS Department of Transportat ion, Poughkeepsie, NY 
GIS Intern, October 2013-May 2014 

• Within the Planning Department and utilizing ArcGIS10x technology, updated and maintained 
region-wide asset inventory data to accuracy 

• Au thored instruction manual for stntewide field data collection w ith Trimble GeoXT devices; 
created bike routes geodatabase for plnnning and public use; produced maps for internal and 
commercial use 

• Presented a statewide webinar of As Built borehole workflow. field datn ilCQuisilion, and 
documentation 
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FRANK ROTNOFSKY, AlA, NCARB 
ABLE CITY PARTNER/ PRINCIPAL 

BIOGRAPHY 

able.t 
Cl y 

Frank Rotnofsky is a regisren:d Architect in Tl·xa~ and Nrw York wit h over 20 years o!'l·xpnil'ncl' in urban design, 

masrcr planning, 1-Casibilit y studies, historical prl'Sl'rvation , institutional and com rnercial design. Prior to t\hle C: ir~ · · 

Frank worked wi th (;actano Pesce, t\ rrist, Archit ect in vl'llirl', Italy, as \\'l'" as \'ariou ~ archit l'Ctural firm~ in New 

York City. In ll)lJ(>, together with Viviana hank. he co-liarmbl hank t\rchitccts, Inc. in Laredo , T X. I lis 

commitmenr and perspective in rransportation con ncn i vit~ · ami mobil ity issues makes him a kc~· tl'alll ntt·mhcr in 

Able City as hr explores dllcicnr, l'llVironllll' IHall ~·-consrious. and unconventional ways to conm·ct people to places. 

SELECTED PROJECTS 

Viva Laredo Comprehensive Plan- Laredo, T X 
TAM I U- Athletic l:icld Master Plan- Laredo, T X 
I layncs Wdlness Ccnrcr and Cround Master Plan- Laredo T X 
Rio Crandc River Vega iVIasrcr Plan- Laredo, T X 
Oak Street District lvlaster Plan- Laredo, T X 
James & Maria I laynes Recreational Center- l.arl·do, TX 
LC:C:- Sou th Health Science Ccnrcr 
I.ISD Alma Pierce Elementary School 
I.ISI) Cigarroa I l igh School Track and Fidd 
I.IS() VMT School of Communications and Fine t\rr.~ 

Tt\M I U Cansl·co Hall R~:tHWation 
TMvll U Fine Arts Theater Project 
lJ IS() Barbara Fasken Elementary 
UIS[) New United High School 
UISI) Lamar Bruni Vega Middle Schnol 
1-.15 r\dl'lamt' I kv..:lopmenr- Lar~:do, TX 

Bridg,c of' the Americas i'vlaster Plan- l.arl'do, TX 
\XI ehh Count)' Jus rice of rhc Peace Cou nhoust• 

U.S. Border Parrol Administration Project - Carrizo Springs. T X 
Bl'thanr I louse I lomcless Coalition Project- l.ar..:do, TX 
Webb County Youth Villag..:- Laredo, T X 
Villa Antigua llcritage Nluseum- Larl'do , TX 
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EDUCATION 
Columbia Univt•rsity, \ew York 

ur(l( /uote School r?f"Arcltitccture. J>fmlllillg a11d Preserrotion. Ne11· )'ork, Y Y .. May 1988 

,\;foslC!r t?(Sci('Jice ill Architecture aile! Builclillg /)esigll. 

Pratt lnstitu te, Brooldyn 

/Jachelor t?/Architecture 

LICENSES & CERTIFICATIONS 
Rcgistt•red Architect with the State of Texas 

l.iCC' IISC' .\'o. /554() 

Rcgistt•red Architect with the State of i'iew York 

l.icC'IISe .Vo. 15331- 1 (t\ 'umlwr t?(reurs licellsc>d: i· l3yrs) 

Certified , \CARB, i'iationnl Council of Architectural Registration Boards 

PROFESSIONAL EXPERIENCE +29 YRS 
Ahlc City 

c ·u )/ 11rinciJ)(I//O"'"a: 201 7- Jwese11t 

Franl< Architects 

J>rinciJutl/01\'ller: fl)86- wesent 

UTSA School of Architecture 

Prc?fi!s.wr: I CJYO- ICJ94 

BICYCLE COMMUNITY LEADERSHIP EXPERIENCE & CERTIFICATIONS 
Texas Department of Transportation's llicycle Advisory Committee 

Memher. /]ike11·ay IJC'sig11 ll'orki11g Gmup Memlwr: 10 /8- t>rcsellt 

llike Laredo (i\layor's Well ness Council) - Fou11der wul Member: 20 17- pn'S<'Ill 

( ) Bike Texas - Memher: 201 7- Jm'Sc'lll 

League of American Cyclists - ,'v/emher: 201 7- w esenl 

Texas A&i\1 International University l{ccrcational Spm·ts Fitness 

l11door (rcli11g Ins true/Or: ]() 12- present 

Aerobics and Fitness Association of Amerka Croup Fitness Certification 

l< ciser Indoor Cyding Certification 

Stages Indoor Cycling Certification 
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VIVIANA L. FRANK-FRANCO, FAIA, NCARB, LEED AP, CNU-A 
ABLE CITY PARTNER/ PRINCIPAL 

BIOGRAPHY 
Viviana Frank is a registered Architect in the ~ ta t e ofT exa'> and ~cw York with owr 20 years of experience. Shc b 

C:ongrc s of New Urbanism accn:di tcd and a I. EEl ) Prole~'> i on a l. I k r work ha, been published and exhibit ed 

nation.tlly .tnd intnnarionally in the lldd~ of architecture. int t• ri or~/~paCl' planning. rural an d urban dt·!> ign. ll cr 

commit mcrH to thl· firm and it ~ client.\ b t·v idcnr th rough hn acccs\ibility. strong ll'.tder.\hi p .. md detai l-oriented 

vision which has re11ultcd in long- tanding and l:tvorahlc rdatiomhips wi th clil'rll '> . She ha~ a driw l;>r the evolut ion 

of ci ti t'.\ and the engagc mcrll o r its citizcm. Viviana Frank h.111 gttidcd the fi rm through notable pro jl·t:~~ in the public 

and priv;Hc senor. pranicing a philosophy that connt·cts pcopk to the places they're in . 

SELECTED PROJECTS 
Viva l.an.:do Comprdwnsive Plan- l.arl·do. T X 

Tt\ M I U- Ath letic Fidd Mas t ~.: r Plan- l.an:do. T X 

I l ayne~ \XId lncss Center and C round Master Plan- Laredo T X 

Rio Crandt· River Vega ~vlast e r Plan- Laredo, T X 

Oak Stl\~e t I )istrk t t'vlaster Plan- Laredo, T X 

James & ivlaria Haynes Rccreat innal Center- Laredo, T X 

I.CC- South l lcal rh Science Center 

I.I SI) Alma f>i crn· Elementa ry School 

I.IS() Cigarroa lligh School Track and Field 

I.ISD ViviT School of Communications and Fine t\ns 

TJ\ivll U Canscco II all Rl·novat ion 

Tt\ ~ ll lJ Fi nl' Arts T heater Projl'ct 

UISI) Barbara Fasken Elcml' ntary 

UIS() New United lligh School 

UISI) Lunar Bruni Vega :vliddk School 

1-J) t\dda nr<.· Devdopmt·nt- Laredo, T X 

Bridgl· or thl' America~ ivlastcr Plan- Laredo. T X 

Wehh c:ounl}' Justice of' thl' l'ean · CounhoUSt' 

U.S. Bonin Pat rol t\dmi ni ~t ration Project - C:arriw Spri n~s, T X 

1\t- thany ll o u ~l' l l o n ll'k·~~ ( :oalition Pro ject- l.:trl·dn. T X 
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EDUCATION 
Columbia UniYc rsity, New Yorl< 

1\t/osters l~(Science in Architecture ollll /Juildin,l!, Design 

Pratt I nstitu tc, Brooklyn 

Bachelor (~(A rchitecture. IVith llonors 

University of Colorado, 

Siena. lta~l' 

LICENSES & CERTIFICATIONS 
Registe red Architect with the State of Texas 

) U cc:nse ,\'o. 18185 

) 
Registered Architect with the 

State of 1'\cw Vorl< 

U cense !Yo. :!8985 

.\ 'umber t?(\'eurs licensl'd: · 23\'rs 

} Certified, NCA RB, National Council of 

Architectural Registration Boards 

The Congress for New Urbanism 

CNU: Accredited Member 

) LEED Accredited Professional 

American Institute of Architects 

( ) PROFESSIONAL EXPERIENCE +29 YRS 

) 

Able City 
CI:.'OI Principa/10 11'1/er: 201 7- present 

Fran!< Architects 

J>rincipall011·1wr: I 986- present 

13ilingual in English and Spanish 
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MARIO A. PENA, AlA, AICP, CNU-A 

ABLE CITY PARTNER/ PRINCIPAL 

BIOGRAPHY 
~vl ario A. l'ct-1<1 b a rl·gistt'l'cd Architect in til t' \ (,Ill' or l'ex.t\ and Florida. and .1 lin· tl \t:d Plant lt' r wi th ()\'l' l' I () ~ 'L\ll'\ of 

cx pcril'llCC, l'igl11 of which h.1ve het'll ,\\ princip.tl or a de!~ i gn flrlll. ;._ tarin h a~ lrllti~Cd Oil rt'l'.llillg .111d l l'.H i in~ tl'.lllh 

or p roll-ssionals wi th a pa!>~ i on I(H dc~ign . \L' ns i hi l it ~ · ror crcatiw and ~cmihk prohk·m \o l v i n~. and ll ll \\avning 

) CIIStOilll' l' service. I k has COil tilll iCd (() L'nhanCt' hb prok ... ~ io nal ski lls hroadt·ni ttg his L'X IWrti ~l' in the ; t rea~ or retail 
d cvd opmctll and urh.m planning. 

) \XI id1 .t keen itl!l' l't'.\1 in ttrhani:. tll and <; m,tn -~rowth . 1\ lario ttnder~tands the need to nTatt· urhani~m th.tt Ita~ <Ill 

ap propriatt' dcn~ i t )' th at is Wll ll t'Ctl'd and that CO IHrihttt l'S tO till' qual it}' or our place~ . li t• b p<lrl irula rl )' pa~~inna t t' 

about placc-n1aki nr; and promot ing code:. and polk i e~ that enable placl's dcsignn l l(u· people to th rive and that will 
stand the te!-.t or time. 

) 1\ ·lario ha~ succcss f'tt ll ~ · led design t eam~ on llll lllid pal htt ildings, higlll' r t'dttcation EKil it ics. avia t ion Etcilitie,, 
residential l ;lci litic~ . and urban planning. II i ~ ultimatl' goal i\ tO llnd ~n l u t i on s that t'XL't'l'll tflL' L'X JK'Ctatiom or our 
clients whi le creating a positive impact a project wi ll have on its use r!~ and its !> ltrrounding!>. 

) 

) 

) 

) 

) 

Mario has hct·n a contributor to the Laredo Morn ing Times and Laredos News commt'tlling o n urban planning and 
walkabili t)'. You can also li nd him on tht: Ri vard Report as it cove red 1\ ,lario's presentation 011 St\ Tomorrm\'\ impact 

o n 11cighborhood ma~ter plam and equity planning. T exas Architect Magazine ( rO\·/Dec 20 I H) lt'<Hurnl ~brio' 

work Oil COilllllltllit}' Ollt r(•ach as the basb or visioning transfimllativc comprchcn ivc plans. 

SELECTED PROJECTS 
Viva f.:trcdo Cornprt· hcnsivc Pl;tn- Ltrt·do, TX 
F.l Mt•trn flha~c I & J..- Lm·do, TX 

flas<.:o Casa Blanca Master Plan - Laredo, T X Winfield Shoppcs- Laredo TX 

lmaginarium of' South Texas- Laredo, T X 

FIS at Laredo Airport - Federal Inspection Station- Laredo, TX 

Building N Warehouse- Laredo, TX 

Cankn Ridgl' Municipal Complex- Carden Ridgl'. T X 

EDUCATION 
Universi ty of Colorado at Bo ulder 

/Jr~cb('/or i11 t ln Ntt t'llll't' 
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Harva rd Uni vers ity 

F.t rl~ · Collt·gc Credit s 

lnstituto T ecno logico de Estudios 

Supcriorc~. i\ lontl'rrl')' 

Arrhitrrtun· Stlll(l' llbrrMrl 

Regis tered Archit ect with th e State ofTcxa~ 

U £'t'11St' No . .!0580 

Nu111/Jt'r t{l't'tll:i lin'lh't'fl: t ~rn· 

CERTIFICATIONS 
T h e Congress for New Urba nism 

C NU: Accredi ted M em ber 

Interna t io nal Counci l of Shop ping Cente rs , Ce rti fi ed Const ructi on , Des ign , & Develo pment 

P rofess iona l 

) PROFESSIONAL EXPERIENCE: + 16yrs 
Able City 

) 

) 

Prillt'ijlti!IO tt 'llt'r .NJ / 7 - ;m•Jt' /11 

H ic lcey Peft a Architects 

l 'rincip11110u,m·r 2008 - pn•st'/11 

T urner, lli clccy & Associat es 

t lssol'itllt' f>llrtnt•r 20tJ/ - 200H 

llili ngua l in En glis h a nd Span ish 
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BIOGRAPHY 
Leslie holds over I H1 years t'X J)(:rit' ntT in urban plannin!-\ .. trchit t·t:tUI"t' .tnd citin:n t• ng.tgemt'l ll project:.. Leslie i\ :1 

pbcc-makcr. cre uing conncniom hct\\'t't'll archill'rllll"t', urh.tn plann ing. engineering. and th t· nt•t:d :. of' the gt:neral 

public. She takt·s data and culture w inliHm dt·s ign. From homing 10 hi~tnrk preservation. l.e~l k kad:. prujccl!> from 
research and sc hemat it: design through to construct ion and ro m pkt ion. She holds a Bachdo r in Arch itcnu rc from 
lnstimw Tccnol6gico de !vlonrnn:y and has spccializnl in illustration. 

) SELECTED PROJECTS 

) 

) 

(..) 

) 

Viva l aredo Comprehensive Plan I l.ttrt'tlo. IX 

Boulevard ofThe Americas Master Plan ll.tlrl'flo, 'IX 

C ity of Laredo District VII Plan Workshop: Mobility, Public Space, and Complete the N eighborhood I 
f.ttrt'do, YX 

C ity of Cotulla Historic District Master Plan 11 tfrt'do. 'IX 

Rancho T revifio Uribe Interpretive Center I San Vgnacio. 'IX 

EDUCATION 
Instituto Tecnol6gico de Estudios Superiores de Monterrey 

Hrtchl'lor ~fArc-hitt•rtllrl' 

LICENSES & CERTIFICATIONS 
G raduate Schoo l UNAM, Mexico 

Ught Stmcturt'3' (iTiijtrrlfl' 

Bilingual in Engli sh and Spani sh 
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SMRITIKA SRINIVASAN, CNU-A 
HICKEY PENA COLLABORATOR URBAN DESIGNER 

BIOGRAPHY 
Smri tika has lived in lndi;l, Qatar and U.S .. ht·r t·x pm urt· 10 d iflcn:ru cities .md c.: ul!ll rc\ prompted a pa~s in n (or 
U rban Design. She is an accrcd itl'd memhn ol' the ( :ongrt'" of the New U rbani ~m and h;" a growing int('rt·s t in 

understand ing the complcxilil'l> and dc~ ign or public ' P·tl't\ along with .1 lcJCm on trampon.uion and mobility. 
C oming from a cultu re that ccnl\:r~ around rht· mm nH rnity, sht· plan·~ a grt'.ll value on human connn :1iom and 
creating incl usiw and vibrant ~pares rnr pl'o pk·. 

EDUCATION 
Sch ool of Architecture and Planning, Anna 

University, C hcnnai - lndia 

/JadJt•lors rlt lrchitrmtre 

G eo rgia Institute of T echnology, Atla nta 

1\t/m tl'r oj'SI'it'llrt' i11 Url"w Dl'sig11 

) PROFESSIONAL EXPERIENCE 
Able City, LLC 

Urbttll Drsigllt'l' 

( ) Hi ckey Pefta Architects 

) t lssistttllt Pn~ic 'l't Mttlltlgt•r! Url~ttll nt·s~'<"t'r 

ORGANIZATIONS 
The Congress o f New Urbanism 

CNU-III'rrcr/i{('(/ Mt'mlm· 

Ri(le El Metro, Lared o, T X 

(hgt~~tiurl (.(mtllnmi~y Outrt•tu·IJ 

SELECTED PROJECTS 
Dbr ril'l .~ & ~ Nl·ighl)(l rhood t\,·r ion Plan· I tll't'fln. 'IX 

) l{u ,~cl l Tt: rr;K~· Walkahil ity· f.tlredo, 'IX 

'l'hl.' Cm·(·~ Town Planning Ccntt:r- I mnlo, IX 

lJ rh.11 1 R~· tt~·w.d Proj lTI I ;t r~·do l loming t\lldwrity- I tll't•do. IX 
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Melissa Byler, P.E. I ADA 

Professional Experience 
Ms. Byler has more than twenty yea rs of experience working on roadway 
facilities and hike & bike trails, as well as utility coordination, work zone 
traffic control, and developing proposed cross sections. Ms. Byler has 
experience in the guidelines set fo rth in AASHTO's Design Guides for 
Bicycle and Pedestrian Facilities as well as the Texas Accessibility 
Standards and National ADA guidelines. Her experience includes 
roadway design, sidewalk design, signing and traffic signal layouts, tra ffic 

control plans, util ity coord inat ion, hydraulic analysis, and assembly o f all 
related PS&E items such as cost est imates, construction time est imates, 
and road closure notifica tions. Ms. Byler also has several TxDOT 
Certifi ca tions, including Bicycle & Pedestrian Facility Development. 

Project Experience 
Redland Road (Loop 1604 to Jones Maltsberger - San Antonio, Texas 
CEC provided civil engineering services on this 0.70-mile project to 
reconstruct Redland Road from a two-lane uncurbed section to a fo ur­
lane section with a variable width center median {13' to 40' ), bike lanes 
and sidewalks. The 40' wide median se rved to address sight distance 
issues due to the rolling terrain. Project improvements also include a 
storm drainage system, traffic-signal improvements, and design of 
pedestrian/bike faci li t ies for safe crossing over the Loop 1604 bridge. 

Nacogdoches Road (FM2252) to Loop 1604 - San Antonio, Texas 
CEC provided engineering services for the reconstruction of 1.7 miles of 
FM 2252 which was widened from a 2-lane rural section to a 4-lane 
curbed section, raised center median, bike lanes and sidewalks. Design 

also included roadside ditches, storm drain system and design of outfall at the Cibolo Creek. 

St. John's Pocket Park - Austin, Texas 
CEC provided prepared a Preliminary Engineering Report to provide general park improvements 
consistent with the City of Austin's Park M aster Plan. Planned improvements included demolition o f a 
derelict pool, site improvements, landscaping, ADA accessibility, infrastructure, signage and site 
furnishings. 

Roland Avenue - San Antonio, Texas 
This project consists of hydrologic and hydraulic studies for the Salado Creek Watershed, including 
design of two bridge structures designed for the 100-year event, design of roadway, storm drain, 
modifica tions to linear creekway trail, utility coordination, SW3P, illumination, and traffic control p lans 
and details, and design of water and sanitary sewer facilities for SAWS. 

San Antonio Mission Trails Package 4 & 5, San Antonio, Texas. 
This enhancement project involved the reconstruction of a city street, Mission Road, from E. Mitchell to 
Underpass (Roosevelt) with a separated hike and bike trail and various landscaping and roadway 
improvements. Mission Road was widened from a two-lane roadway to a two-lane roadway w ith b ike 
lanes. The bike lanes taper out f rom the roadway midway through the project. At this point a separate 
hike and bike trail runs parallel to the roadway for several hundred feet before intersecting an existing 
trail that was constructed as part of the Mission Reach Projects. 
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Humberto Gonzalez, Jr., P.E. I Roadway Design 

CIV1l ENGI NEERING CONSULfANJS 

Professional Experience 
Mr. Gonzalez has more than 13 years of experience working in the civil 
engineering industry. This experience consists of 4 years of experience in 
roadway construct ion inspection, as a Project Field Engineer for TxDOT. 
His areas knowledge includes major highway overpass/direct connectors, 
pavement restorations, roadway widen ing and rehabilitations, bridge 
(culvert & span) widening/replacements, overlays, bridge rail 
replacements and sealcoats. His experience also includes 8 years of 
experience in transportation roadway/bridge-class culvert/hydraulic & 
hydrologic design with extensive knowledge of AASHTO, TxDOT Roadway 
Design M anual, TxDOT Hydraulic Design Manual, TxDOT Bridge Ra il 
Manual, and Texas Manual on Uniform Traffic Control Devices. He also 
specialized in creating bidding documents such as cost estimates, 
construction time schedules, and specifications. 

Project Experience 
TxDOT Loop 20/ Spur 400 Overpass - Laredo, Texas 
Mr. Gonzalez was the Design Engineer in charge of completing the 
schematic for this $32 Million intersection bridge overpass project which 
included roadway design, utility coordination, and cross-sections. He 
later served as the Project Manager for the Consultant that put together 
the complete PS&E for the project. 

TxDOT US 83 Roadway Widening - Pharr, Texas 
Mr. Gonzalez designed 15.5 miles of widening and rehabilitation of a 
rural roadway to interstate standards. He was responsible for the 
roadway design, traffic control plan, utility coordination, SW3P, cross 
sections (positive drainage), signing and pavement markings. 

TxDOT La Salle Co Safety Rest Area(s) • Laredo, Texas 
Mr. Gonzalez served as the roadway/site civil engineer on th is project consisting of two separate 
building locations. He designed new location off-ramps & on-ramps on northbound/southbound IH 35 to 
provide access to this new location. He also w as responsible for the design of all parking lot areas, 
parking spaces, ADA accessibility (ramps/ sidewalks), a nature trail, and drainage of all green space area 
consisting of grate inlet, culverts and storm sewer pipes. 

Meadow & Saunders St. Northbound Right Turn Lane- Laredo, Texas 
Mr. Gonzalez provided design and construction services for the addition of a right-turn lane on Meadow 
Avenue at Saunders Street (US59). The design required 350 LF of vehicle queuing storage and a SO LF of 
a t ransition with a 12' lane. He also coordinated with all utilities, and ensured compliance with all City, 
State, and Federal regulations. 

Sout hside Safety Improvements- College Station, Texas 
This project included the rehabilitation of Park Place, Glade, Holik, and Anna Streets surround ing 
Oakwood Intermediate School. Mr. Gonzalez assisted in the design of upgrading the existing 
infrastructure for approximately 2,500 LF of streets with new pavement, curb & gutter, minimum of 5-
foot sidewalks on both sides of each street, and underground storm sewer system. 
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t\ pri l I. 2019 

Cit: nl' l ared\1 
1110 l loll !> llll1 Street 
l .arcdo. I .\ 7XO·l0 

d~dKU(d 
robin"on 

It is a great delight to respond to an RF<.) thato l'l ~ rs the oppm tunity tu ntcili tate the de\'t.:lopmcnt ol' a balanced 

and integrated nHtltimnda lnl' t\\ Ot-k and nwke a nH.:a ningJul impact on communitil's in our region. Asaku ra 

Robinson, along \\'ith Tnok lksign (i roup. is pkascd to suhm it its quali lications lor the Laredo IJrhan 

l'nmsporlation Study. We admire l.arcths commitment tn 1)1'~ > \' iding a sali:. intcg.rall.:d mobil it ) tll.: l \\'ork and 

an.: excited to build upon these cl'l i)rtS \\'ith rt\.'Sh ideas to fulfill the goals of this project. Our team is thrilled to 

potentially contrihutl' in hd ping l.an.:do beconte a modd bikc-fricndl ) commun it) in a ,·ita I gate,,·ay bc..: t \\'l'l' tt 

I wo i ntcrdcpc..: ndcnt sistcr-eit ics and nat ions. Our firms hm c part n..: red nn Sl'Ycrn l bicycle and pedestrian 

planning projects in li:xus. including plans l(]r the Longv iew and l)•kr tvl POs. 

Our firms hnvc lon!:! h..:cn champiuns ut' sustainahk: transportation that serve our cummunitic.:s hy pwviding 

more mobilit y options I'm p~oplc. reducing housdmld eXpL' ttscs. and ::;upporting local businesses whi le 

continuing to impru\·c.: air quality and natural rcsnurc~· cnnscn ·nlion . The IJrhan Tmnsportation Study 

is a p~rsonal proj c.:cl lilr us as \\ ell as a prok~sion;tl nne. Our tcammc.: mhers bring ll rst-hand experience 

) as pedestrians. cycli sts. and transit rid~rs . \Vc lcYcragc our personal insight and prev ious experiences in 

transportation planning. and cnginccrin):! to dcwlop h i gh -qu;~ lity plans tha t dri,·c.: implcntcntation . Our pmj~·c t 

manager. Luis (iu;~iardn. is a nati,·c-rcsidcnt or the ({in ( irattdl' Valle~ and understands both the cnmplexit y and 

opportunity " ·ith acti w transportation in nnnkrland communitic.:s -- be.: it envirunmental. political. and sucial. 
) 

) I li s rc.:gional ramiliarity willlw instrumental in gruunding our team's expcrtist. 



) 

) Asakura Robinson. along with Toole Design Group. brings an innovative approach. based on the belief 

l that public engagement and multi-disciplinary collaboration are the cornerstone of any project. By working 

alongside the MPO. member cities. stakeholders, residents. and businesses. our tcam·s technical knowledge is 

guided by local experience and understanding throughout the process -- from developing a case tor action and 

project goals. network planning:. mode integration. and working through the fine details of the timding and 

l implementation strategy. These efforts will help the Laredo MPO prov·idc guidance to member jurisdictions 

on sale road design. identify vvhm: prioritization can make a bigger impact to people who rely on walking nnd 

biking as their primary mode v>ftravel. and assist with a phased implementation oflrigh-coml(>rt bike facilities. 

The resulting Urban Transportation Study will reflect the diversity of needs and national hest practices in 

sustainable transportation planning and engineering. through multitirccted solutions (i.e. projects, policies. and 

programs) that identify essential partners and catalyst opportunities in the Laredo MPO. We aim to position the 

MPO to implement built pr(!iects, anticipate infrastructure needs. enhance technical and educational resources 

lor local jurisdictions. and promote and initiate programs that enhance sati:ty and integrated mobility choices for 

all. 

Sincerely. 

Matt Rul(>. Principal 
Asakura Robinson Company 
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FIRM QUALIFICATIONS 

About 

We IHl\'c a~sl.'mhkd a tl.'\11 11 

int~..·rna ll ) that i-.. panicularl: 

all uncd to \\ork ing ti ll multi­

di ~~ i plina r~ proj~..Tt s that 

lilt· sustainable d~s ig n snlutions 

and dc~ign c:>-t.\! lkm:e. \\'e -; tri ,·~..· 

tu <tssist 'isionar~ cl ient -; to 

spur pos i t iv~ chunJ:!l' through n 

co llahurati \c tk sign pmces~. \\·c 

e ncnmpas~ multi pk scales !'rom lilcus tln engaging ~tlllllll lln it i c-.. in 

< 1'-t~ 'o tl'lll k \l'i dtl\\1\ttl ill' 1..'\1..'1' llHll'l' di\ CI'SC projt:ct Clln l l"\ t ~ 

design .. \ sak ura l{nhinsnn " ill ''hik m,untainint! a hi~ h k\d 

he kad i ng~..· l'l i H· t s througiHHil the ot' creati ,·it y and collahuratiun in 

pn~kc t hut rccngni1.cs tl w man) l'\ l' l'~ ~..· ndca\PI'. a l \\:1~-. guitbl 

d i \crs~..· -; tr~..·ng ths ul' (l\ 11' t eam"~ an h~ thn.:c key va l u~..· s: lnt<:raction. 

opportuni l) ttl \\Cll\c colluboration I >i\l'l''i i t~ . and lniHl\: ltilln . 

into en:r ~ pw_kct task. 
TOOLE IH:SIGN GROUP 

ASAKlJRA ROBI NSON ·rook lk sign is 1 orth !\ n11.:rica's 

J\sakura Robinson is a plann ing. 

urban design. and landscape 

arehitcctu rc lirm \\ hich slrl!ngthens 

1..!11\'il'!lnlllciHS ami Clllj)U\\crs 

communities through innm·atinn. 

l'lll:!Hgctnclll. ~t l'\\ anlship. and an 

in tt:gratcd dc-;ign and planning 

process. 

Founded in 2tHI4 h\ Kciji Asakuru 

and \llarJ:!arct Robinson. our 

linn has hu i It a sui id l'l! jHltat ion 

kading planning. cnginL'L'I'ing. 

and landscape architcctmc 

linn spec iali ; ing in bieych: and 

pl! d~..·-; tria n transportal ion. I hc i r 

111 ission is h> develop cnst-dk~t i , .c 

-;nlutions that mm~ pl'opk saki: 

and d'fi cicntl). support li ,·ahle 

l.'Otnnwnit ic:-.. and improH: health . 

qua l it:' or I iii:. and ~CO I IO illi e 

' ita lit' l iH·~.,· ,l·r~nne. 

,\sak ura Robinson and Took 

lk sig. n group bring. a strong 

portli)l io ol'sucecssf'ul transit. 

bicycle and pl!dc-;tri an projects in 

lcxas. including: 

l larri' < lltt\ll~ \I I I IH J 

I ~i kc 8: Rid~.: Ac~css and 

llnpkm~..·nt.~tinll Pl•1n a11d 

I r,ll hit S: -.t~..·m R~..·i lllag i nint! 

( ' i t~ or I louston BiL')Ck " lastl.'r 

Plan and ~out hl'a -; t I louston 

~v lohil i t ~· Study 

l'ransit St udil.!s li11· the cit il!s 

ni'Ccdar Park. l lunt'' ilk. and 

Sherman-I k nison 

Cnllabnrntions with 1'1 )( i 

including Pl.'d Hike plans 

l()r 1~1\.!r amll ong,ic\\.aml 

Austin Sale Routes to Sehoul. 

t\ lamo 1\n.:a Regional l ~ ieydc 

and 1\:dcstrian Stud: nnd Hike 

Sha r~..· :'\last ~..·r l'lan 

C.\NIPO (i\ ttsti n area iVII'OJ 

Rcgionul t\~.: t i, ·l' Transportation 

!'!;ttl 

I (l\\1.!1' Rio< irundc \ 'alk: 

J\~.: ti \ ·1.' l'ra nsportation and 

ltnt ris tll Plan 
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Unique Qualifications 

PED/ UIKE Pl .ANNING 

Our team brings sig.nilil.:ant 

~xpcnise in mohilit ~ planning. 

transit plannin~. hit:) de/pedestrian 

plntlning. and l ·~~tnpk te Stn.'l't s. 

( >ur \\ork ltll'U:-ocs Ulll'l\'ati ng 

corridms that )!. ih' n:sidents 

comnnllc: corridms that rd kt·t 

neighborhood t h e~ rt·sitk in: and 

corridors that prnnllltt' o; uet:cssrul 

n:sitlent ial and sma ll husit ll'sses 

dc\·clupnll:nt in urban emc areas. 

and planning. ntH I I u encou ragt· 

i ncrcascd transit usage hy 

i ncrcasing conh ·nicncc and 

possibl) cstahl ish i ng ex panded 

route option-., lilt· rider.;, Our 

process lor hie~ ck and petkstrian 

planning hegins \\' ith in depth 

cxperit.'tllial im ~.·s tigatinn s ~ ~ r the 

cor ridors. l)rcll:r:thl\' en"a" ill l! .. t"' ~ \,_ 

stakeholders. l'OIIIIIlunity ll1l'l1lhcrs. 

and pn~j cct team members. \\ 'e 

f1 r m l.)ll ,lf l l l\ ,III Hih 

lind that these \\a lks and hike 

rides all<m us tu li>cus on shared lmpll'mentat ion Plan 

experit:nces that help to build 1\ sakura Rohinsun \\as hirl.'d by thl' 

consensus and focus d ~.:s igns on l louston-(ialvcston 1\ rca ( 'ouncil 

key opportunitk·s and harriers. In to determine IHl\\ to acconllllodat\.' 

additi11n to :->tandard \\ail-s. \\e als•1 the increasing mllnbcr ol'hit:yd cs 

add additional clements (or props). 

suc h as a stroller or a "hedchai r 

that help participants build 

empathy with other high-need 

co rridor users. IJsing this shared 

cxp~ricm:e as a base. our planners 

:ISih !<.: l S ol' urban <k sign. planning. 

engineering and landscape 

dcsi l.! ll solutinns l(lr t: \ cl ists and 
~ . 

taken nnto ll arri o; t ' nu n t ~ \I I· I R< > 

buses. 

A rtcr the ith.:nti lie at ion ol' I r~nd s 

and the research or hcst practices. 

J\sakura Robinson dc\·c lopcd 

lot:a t inn-spcci lk recommendations 

to conned bi<:yt:lt: inl'rast ructure 

to transit litcilities. operational 

standurds li>r bike parking and 

tll l-hnard accommodat illns. and 

implcmcntat ion priorities based on 

rt.'SL'an:h lind i ngs. 
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C lea r l.alH· Pcd/Bil\.(• Plan 

This I lnuston-( iah ~ston t\r~a 

Coum:i I funded plan sought 

to engage !neal n.:sidcnts and 

'>t<tkehokkrs i11 the ( · ~em I ak..: ar..:a 

nr llnlhlllll in prm id ing a lralll\.'\\I) J"h 

l~1r imprm\:d hic:..:k and pedestrian 

conm:cti\ it) in the district. 

t\ sak ura Rohi nson \\as ~.·ngag.ed 

tu assist inth..: de,dopnll.' lll til 

cnnc..:ptua[ and i mpk mentat iUil 

plans and to d~.:,dop and b td public 

clwrrell~s. \\ hich indud~.·d leading 

hike rides and walks within the 

n0ighhorhoml. lh : proj~:ct included 

a series t)f meetings " ith local 

stakchokkr-: and r~.·sidents 111 ass~.·ss 

current condit ions. concerns and 

needs \\ hich ,,·ere the basis tl!' our 

r~:<.:ommendat it ms. 

llouston Bike l)lan 

I h~ Cit: nl" l louston has 

undertaken a process tu incr~ase 

qualit y cyclist in!'rastruc tur~.· and 

c nl{ln;cm~:nt t hroug h an update 

nr the Cit: ·s I lJ1>l Comprehensi' e 

13ikc"a: Plan . . \ s pan 11l. lhis 

c l"l<1rl. Asak u ra Rohi nson \HWkcd 

I· i r 111 l) u.d r fi r .11 ruu , 

wi th Trarric l·:ngim:crs and the 

City of llouston to hui ld upon 

the existing and ongo ing loca l 

and regional d i{H·ts to cstabl ish 

a comprehcnsi' e hi kcway pol ic: 

and nl'l\\·ork that can b~.· uti li%ed 

by pedestrians & bicydists ali ke. 

IIH· t ra nspurtal ion and recre:ll inn a I 

us~.·. in a sak and e f"f k icnl 

!I 

manner. Asakura Robinson 

supported Trarfic l·:ng i m:cr~ with 

transportation planning and led 

pub I ic mlln.:ach \\·i th the leu m tu 

bu ild a pub I ic co11 vcrsat iun around 

excit ing and reali sti c options and 

,·isions ll>t· eye! i ng in I lousto11. 
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WORKING TOGETIIRR 

Asakura Robinson ami l'llnk 

Design tiruu p slwrl' an ~x~:i temcm 

) l(>r transl(mnat iH· project:- and 

work ing\\ it h 'isionar) cl ients. 

Our li rrn s hm c coll aborated un 

) 

) 

) 

) 

) 

) 

) 

() 

bkyde and pc<k'>trian p lan~ 

throughout kxas. in communiti~s 

•lpponunitll'" \h · th ri ,._· on unique 

dtallcngl'S and approal'11 ~ad1 

project "ith u rene\\ d i nll'rest 

in testi ng and re fi ning ll ll r acli\'l' 

member:- ha' l' a long.·:-. l:tJHiing. 

relationship and a strong track 

record nf deli n! ring Slll't:essf'u l 

projec ts lO!).cthcr. l'h is all t)\\ S 

clients and the cumntunit: on all 

aspects or a plannin !.!. project. ·1 his 

means our dk111s· budgets is us~d 

more c flk i~11tly tu dd in:r \'alu~ 

on the most nitka l issues. Our 

collnhorati,·c appn>ach also brings 

the best JWnplc toge tlll.: r to do 1 he 

h~stt hinki ng.. leading to bcller 

outcnn1l'S l(u· our d i ~ nt s. 

I ~ ,.. \ 

I \\ \ - \ I 

. \ \\' \1 \\ • • 
Jil l I \ I ·"' A . \ .... l(~tr~ 

I .on ~\'il' l\' l'cd/U ikl· Plan t\sakura Robinson coord inated 

:\ sal-.. ura Ruhi nson "urkcd \\' ilh pub I ic meet i ng.s. dcsig.ni..!d oulr~ach 

tran-,pnrl.lliunnl'l\\olllor till' Spa n i sh-sp~·ak ing C\llll ll1 Unit:. 

n l~ t nlpnlllil ll arcu. \\ hik pnHthHin~ Asakura Robi nson a lso l'nndm:tcd 

wa lkabi lit y and cnn JJ e~o: l i Y ity in wa lki ng aud its nl' high tra l'fk a r~as 

an el'fk ient and sal\.· cm·ironmenl. and school / tlll l'S. and eundtH.:ted 

,\ s pari o f th~ l' ll llSUilallt ll'am . 

h 



) 

) Act in 1\ lrr 

) 1\ sakura l{ohinson anJ lihlk 

()~ :; i gn \ 11'llllp pann.:n.:d intltL' 

development of' a long-rangc 

hicyclc and pedestrian plan ll.w thc 

nH:tropolita n area. l'hcSL' include 

com 11111 n it ~ cngagcmL'III. lield 

data nlll~ct ion . nwppi ng. best 

pract icc rcSL'<lrch. and crarti ng 

) 

) 

) 

) 

) 

) 

) 

~1r :-.tratq! iL· ~oals. n hj ~rti \\.:s and 

itnpklllenlatinn actions. 

\u ..; tin Safl· Ruull''i lo S l'lwol 

1\ sak ura Robinson and ·luulc 

lksign \irnup me co ll ahorati n!_! 

on a -; t ud~ l(ll·. \ ustin m..:a 

dcnu.: nt at") and m idd lc sc.:hools to 

determine \il ri ot~:-> i mpn1\C il1~ n t s 

and upgrades to commonly 

used rouh.'S . Through on-going 

L'\ aluati lll l:-. and -;a (~ t) anal: <; j:, 

using thc mobi le lim u-buildcr and 

data c.:ollcl;t ion app Fukrum. the 

team ick nt ilk d r.:cOlllllll.!lldations 

f(H in f"rastrlll:tlll'l' i mpnm.:tncnts 

tai lored to each school's needs. 

suc.:h as sidc\\al ks. tral'li l:-cal ming 

d <.:, ·iccs. prolcl: tcd bicycle l;tci litics. 

) and urban trai ls. 

) 

) 

I· I rI ll <)II :11! r II' :I I i 11 11 ' 





\ 

) 

) 

) 

() 

) 

() 

( ) 

) 

) 

() 

() 

) 

) 

l) 

) 

) 

) 

) 

\) 

INDIVIDUAL QUALIFICATIONS 

KEY TASK S 

0 Pn~je<.: t iVIanagcmcnt 
1 Ex isting C 'nmlitions 
2 l ~ih· :-..'l:l\\ot'k & l'riorit) 

4 Recommend at ions & lmpkmcntat ion !'I an 
5 I ) \'em Plan 
6 Pub I i<.: l·:ngagcmcnt 

3 lmpmH!Illl:llt Profiles & Phasing 7 Presentations & Outreach 

MATT RlJFO, Al<'l' II PRINCIPAL-IN-CIIARGE II ASAKURA ROHI NSON 

Commitment : 6 Ins \\k Participation l.c\·d : Pri111ary Key Tasks: 0.1.2,.1.4.5.6.7 

[vir. Ruli> brings m·er 14 years ul'prokssional expcr i~:nrL' \\'ith e:qwrt ise in wrridor. tl\:ighhorhoud and c it~\\ ide 

l ransportat ion pi ann i ng and implcmentat ion: hie) <.:h.:. p~:d~:s t rian. and transit planning and lit<.:il it y desig.n: pari-. ing pol ic) 

and management: shared mobility system polic): hnusing and transportat ion market analysis: public cnga!lemerll : and 

the Americans \\ ith Disahilitil'S Act lie applies a c rent i H~. collah\mlli\·e and action-oriented appma<: h to solving complc:-: 

prohl~:ms and is part icularly succcssli.rl at ol>jo.:ctiw data analysis. ,·isualization tcchniquo.:s and wriucn comtmtnicalions. 

IU:LI•:VANT PROJECTS 
Au:.tin Sale Rmttc:. to School. I"X 

l .ong \ ic\1' l'cd I \ike Ma~tcr Plan. rx 
l}kr ActiH.' l"r.m\pllltat ion Pl:m. l"X 

C"cd;~ r P•u" I ran\ it 'itud~. I i\ 

Jcl1i:rson 'I ransit Str.llegic Plan. LA 

NOI \ RPC' t\lmpkte ~11\.'C I". I \ 

LUIS GUA,JARDO , A IC P II PROJECT MANAGER II ASAKURA ROBINSON 

Commitment: 12 Iu s/ wk I Participation l.cwl: Pri mary Key Tasks: 0) I ,3.4.5,6,7 

t\ native or the 'lcxas border in the Rio ( irandc Valley. l.uis is a hi-lingual senior planner who brings a personal 

t:onncctiunto the South lcxas Border. Since receiving his NIS in Community and Regional Planning from the \jniH:rsity 

of"lcxas m Austin. l.uis has held pub lie and pri\ ate sc<.:tor e:-:pcricnce in transpmtation and regional plnnning with an 

emphasis on curridor studies. international sustainable dl·,"dnpmerll planning. bicyck and pcdt:strian plans. and parking 

.;;tudies. l.uis is cmrcntl~ leading scwmlctlilrtS li.1r mobility and lransportatiLm planning pn~jo.:ds tht\lttghuut li.::-:as. 

RRLEVANT PRO.JF.CTS 
l}'lcr t\ctiw I mn~porlation l'lan. I" X 

l.ongvie\1 Ped Bike Ma~tcr Plan. fX 

\ I I· II{() 1\ i k~· & Ri(k lmpk nwntatillll . I X ( ' it ~ or i\\1'-tin ( IIITidor Stud ic~. I X 

I ' I I I r<llh pmtatkul Stud~. I X l'vlanchaca Johnny ~ lon i:. (.'orridorStudics. I" X 
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Inti I\ I d II a l ()II !I I i fit' :IIi !Ill' 

KADij: NCE HAMPTON II DEPUTY PROJ l•:CT MANAGI~R II ASAKURA ROHI NSON 

( 'ommitmcnt: 24 hrs/ wk Participation I .c\'cl : Primm) Key Tasks: 0,1.2,3.4.5.6.7 

Kadcm:l.! I Iampton is an urban planner\\ ho brings a li>cus in actin! transportation. sustainable communi!) dc\d opmcnl. 

and inclusi,·c community engagement pn ICCsscs. She completed her nmstL·r·s degree in urban and regional planning at 

the l Jnh\:rsity n!' ivlinnt·sllta·s I l umphn:~ Srhool ot' Public ;\lli1irs in 2014 and has sine\.' \\orkcd in a ,·ariel~ ol'non-profit. 

pub I ic. and pri,·al\: :-.ector rnb. pri mari I) llll·i litat i ng outrcarh and cngag,cml'lll cmll·ts annmd I ransit I incs. hie) l·k: and 

pcdestrian pn~jl'cts. and wmprclll·nsi\ c plan updatt'S. 

RELEVANT PRO.JECTS 
lloustun Southt·a~ t to. lobi lit) Study. TX 

I hulh\'ill.: i\ctiw 'I ran~port ation Plan. 'I X 

iVtnl >O I' Sat~ Route~ to School. M N 

Oak ('reck '>at~ Routc~ to Sdwol. \V I 

Nil:c Ride Minn~:\ota Outn:ach '!Cam. \-IN 

(ire.: II I i11c (Soulh\\·~,t ) I R'l. (\ It\ 

ZAKCQ LOCK R I~ M, A l et' II PR I NCI PAL A DV JSOR - URBAN DESIGN II ASA K tJRA 
ROniNSON 

C'ommitmcnt : 4 hrs/ \\ k Participation Level: Sccondary Key Tasks: 1.3,4.5 

i'.akcq l.o~krcm lilcuses on the experience ot'publit: spat:e and the role ormovcmcntlhrough the city in shapin);! civic 

Cllg<li,!C lll\.! lll and httilt limn. ;\s il print:ipnl and till' dit\'l'lOI' or planning fell' .. \ sakura Rohi n:->on. hL· brings 0\\:1' 15 )'L'Hl'S nr 
broad prqjcd experience l'r<un the gulf coast. Nc\\ l·:ng.land. Calilomin. southeast and cast Asia. Ml'xin1. and West Ati·ka 

\\Orking on issues t'mmtmnsit planning to disaster recmer) to allimlablc housing. 

RELEVANT PROJECTS 
llou~t<lll Bike Plan. I X to. II· I RO l'nuhit S~ ~tem Rcimngining. I' X Lamar Corrdior Stml~. I X 

~ II IRO IIike,\: Ride. IX New Orleans RTt\ Mobility l'lan, L/\ Manchaca Corridor Study. TX 

ADAM WOOD // PROJECT MANAGKR // TOOLI~ DESIGN GROUP 

Commitment: X hrs/ \\'k I Participation l.c\'cl : Primary Key Tasks: I ,2J,4.6 

Adam is a certified planner and nati\'c ' ll:xan with di\\.·rse cxpcriem:c in multitnl)dal transportation. land usc. and urban 

design consult in)!.. During. his \..'arcer. hl· has \\orkcd "ith more than 40 clients acmss the country and has kd l'lli.lrts on 

hicyd c. pedestrian. and tntilmaster plans in k XHS hltal ing. llllli'C thall 2.0()(} mi les ol' Oil-Street bike\\a~·s and shared-USC 

paths i 11 both urban and rural cnntcxls. 

RELEVANT PRO.JRCTS 
l .ungvicw P.:d Bike i\ laster Plan. I'X M~K inney Park~ i\ la~t~r Plan. I 1\ 
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lndh id u :tl (.lu:t l lfi,·al i"n ' 

WENHY PHELPS// PLANNER// TOOL E DESIGN GROUP 

Commitment: I(J hrs/ wk Participation Level: Primary Key 'lilsks: 1. 2.~,4.6 

Wendy is a Transportation Planner with experience in bicycle and pedestrian nHtstcr plans. bike share leasibil ity studies. 

Complete Streets guidelines and Sale Routes to School (SRTS) programs. Prior to join in!;!. I(Jolc I ksign. she \\'Orked lor 

the Cit~ or l'hnrlottes\'illl'. V;\ on actiw transportation initiatiws induding prdiminar~ l'OilCepts l(n· Complete Streets 

pn~jccts. gathering datu to l'\Hiuall..' accessibility and the qualit> oi' thl' pcdcstriutt em ironn tent. as \\l'll as cdw.:ution and 

out reach campaigns. 

IU~LEVANT PROJECTS 
Austin Sa l~ Routes to S~.: hool. TX 

K~) \\'.:~t lliryc l.: :'vfastcr Plan. Fl 

Arapahoe County Hicycle Plan. CO CharltHH.:s\ illc lli ~.:)l'lc Master l'lan . VA 

AS II LEY II A IRE// Sl~ N I OR ENG IN Jl:ER // TOOLE I>ES I G N GROll P 

Commitment: 6 hrs/ wk Participation Level : Secondary Key Tasks: ~.-1 

t\shlc) has extensive experience in transportation engineering and planning with a I(Jcus on nHtltintodal acccssihilit) 

and bicycle mobility. She has ~ reat~d and implcm~nted bicycle lllitStl:r plans. pcrllmn~d al·adcmic research on 

multimodal transportation. and taught uni\'ersity Cll\li'S~S. In her past position as nicyck~ Fnginccr with the City or 
Dallas. Ashle~ managcd the ( 'ity\ on-street bike program and dcsigncd O\ 'l'l' 50 mi b oi' hicycle litcilities. 

RELEVANT PRO,JEC I'S 
Long vii!\\' P~d!Bikc Mast~r Plan, TX Dalla~ On Street Bi"c l.anc l k -, ign. r.'\ Sll l9<ltnrridor:'\ la~t.:rPian . I'X 

GALF:N OMERSO// GIS SPECIALIST// TOOLK OESIGN GROUP 

Commitment: 6 Ius/ ,,.k Participation Level: Secondary Key Tasks: 1,2 

Galen has over a decade or c:-.:pcricncc using I ~SR I and open-sourl'~ platl(mns to managc gcospatial data and pcrlbrm 

complex (liS analysis. I k has a passion lbr prodm;ing high-quality map products. which is cnlmnccd by his ueuk 

attention to detail and eye f(x general acsthctil's. 

) RELEVANT I'RO.JECTS 
) 

) 

) 

) 

) 

Fort Worth t\cti\c Transportation Platt ·r X Austin Sale Routes to School. 'l X 

I ll 
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APPROACH 

O ur t..:am is mad~· up nf experienced lcath:rs in social 

and ~· n,· iron nwnta l ~k sil! n a~ ross tllllllcrous areas (lr 

prm:ticc: t'rom econorn ic and co runntnit) de,·dnptllcnt 

to housi ng po l i c ~ and d..:' clupnwrll. tnll lspmtatitll l 

planning. su s ta i nahi l i t ~. urh<lll tksign. and land:-.capc 

an:hitecl\11\.'. Our ah i l it ~ to bri ng rn ultipk pcrspcc t i\\.~s 

"ithi n a cnmpad ami sca:-.o r t~·d team or planners and 

designers allo\\ S us to <kli,..:r proj..:cts ..: l'l icien tl~ and 

to br ing creati \ i t ~ and custom approaches tu t'\W~ 

plan. 

Our pn~kc t s indud..: successl'ul pl ans and designs 

d~;vdoped li.lr urban. suburba n. and rural cunk xts. 

T hey encompass alltyp..:s or planning \\OI'k. rrurn 

long-range strategic pi arts tn t<Kust·d i nten·entiuns 

such as d..:taikd d..:signs li.>r strcd:-.. parks. and tra ils. 

The common thread in our \mrk is an emphasis on 

engagi ng stakeholders. residents and husinesst·s in 

deve loping a shmcd identi ty and public realm that is 

strongt·r than the sum ul'i ndi ,·idual prnpert ics. 

We orl\.: r a unique mcthudolog). based on the belie!' 

that public engagt·mcnt and mu lt i-di sc iplinary 

<:Oiiahlll'lll ion arc the Clll' llt'rStOilt' of a n~ projct'l . 

\Vc bdil.! \'e that implementation happ~..· n s \\'IH.' Il the 

COil lllHtnit )' takes 0\\·nershi p of the planning and 

design pmeess ami ddib~; rate ly build that into our 

engagement acti,·it ies. As such.\\\: take the role 

II 

or ac tin: listeners. translating cnmmunity desi res 

and stakeholtk r gna ls into impk rnt:J llabk pro_jl.!cts. 

1-'tr rt hcrmore. \\'c li.1cus on build in[! capncity throu!!hout 

t'ach pro,icct to t'nsurc that stakchnlders and rl.!sidents 

can translatt' knowledge into m·tion. 

\\ c understand !10\\ transport at ion m:t \\ orks :1<h'ancc 

e<.:lllll>lll iL' d..:n:lnpmt:nt. publi c healt h. and qual i t~ or 

Ii i~· goals \\hik abumeetin);! mobi lity nl~jce ti \'es. li> 

suppnrt cit ies. transpl! rt at ion departm~; n t s and transit 

agt•ncil.!s in their missinns. \\ est r i n~ to bring ba lanced 

and ink·gml\.'Li. rnu l t imodal tmn ~p~ll·tatinn nd\\ Prk-; 

that enham·t: mobi l i ty.Hccess i hi l it ~ . connectivity. and 

sa l~ty li.>r all users-- ..:n ha ncin~ rcsi<knts· comnntting 

choices and supporti ng susta i nahk economic 

de' dopment. 

t\ 1\ SIITO rt:ccntly released a rev ised Guide l<lr 

the Dc\\': lopment or Bicycle Faci lities am! the City 

ol' l.aredo has rl.!centl y adopted NN TO's \\'idely 

rccogni1.ed Urban Bikt:way I k sign ( iuide. tvluch 

u!' the advancement has Ct:lll ered on l'ac il it ics that 

n cme greater separation hctm:en motorists and non­

muturi;.ed tmnic. such n~ c~ ric tra~ks. \\'hich appcnl 

to H wider speclr lll11 of e;.; isting (am( polcl\lial) cyclistS 

and frequent \\·alkcrs. l·:nhanced intersection design. 

ad\'anccs in signaling 1\:chnolog). and abundant end­

or-tr ip !1tci I it ics. :-;uch as bi kt• lockers and sh<m ers. alsn 
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hdp ma~~..· \\H iking and c~ding mor1..' atlract i\\:. lh:s~ 

nc\\ -\\'<1\~ litcilitks and am..: niti~.:s ha\1..' th~..· po\\1?1' to 

bend thl' arc or lliOhilit) in automohik-dl.!jh:nJ..:nt 

cnmmuniti~s toward \\a lking and c~rling. 

I hrottgh \\hok cumtmtnit: ~ngag~..· tn~ nt. \\ l ' \\ ill 

.:ducat..: I aredn ·~ cit i/cns l l l' t hcsc Ill: \\ tn.:mls. a11d 

use graphic-rich pr~sentat iDns. dm·unwnts and on I i 11 ~ 

mat ..: rial ~ to lwlp th..: m en\ ision ho\\ tlwsc IlL' \\ litcil it: 

I ) p..:~ ~..·ould lit into l .;trcdo': ... trc..: t:-.. I h~.: r~.:s ult ''i ll 

h~..· rc.:sid..: 11 t:-. a11d puhl ic t ) l ·lt~..· ial s " Ito-;~.: i nll.:ntct iu11 -; 

" ith th~..· pla11 nillg proc\.'ss bl\ e them i11spi r..:d and 

etH:rgizcd by \\ hat is pnssihk i11t h..: ir \ 1.! 1' ~ m\'11 

COilll11ll ll ity. 

(·pr thi:. H:>:-. ignlt ll..' ll l. \\\.' hm ..: pa rtllcl\:d \\ ith luuk 

Dcs ig11 Clrottp. \\ ho wi ll bring sen·ic..:s and national 

t:XJH:rtisc oil succ..:~s !'ul policies and programs. 

prinrit i /at ioll. tra l'flc L'll).! i m:eri ng. and l'OSI I.!Sl i mall's 

lo r capital i mprO\ cmcnts or high-t·om li.>rt hie) ck 

l ~tc iliti ..: s. /\sak mu Rubin!o.oll·!:l mobi lit) planning 

sc rvic..:s. tactica l urban ism expert isc and hi I i ng ttal 

public ctlgagcm..: nt compk ment l'onlc D..:sig11 ( iroup's 

ill tlll\'ali\\' approad1..:s to tml'lic engin..:c ring and 

bui ldi ng sa li: r str~..·d s. 

In addi tion. om team orti.: rs num..: rott:-. lL'chn i..:al 

capahilit il.!s to support a11d com·(·~ the r~..· su lh urtht:st: 

II' 

GRAPHICS SRRVICii:S 

Pcopk !'rom all \\'alks o!'l ik ar..: raced wi th 1.!\\:r 

i nCI"I..'iiSi ng SOLIITCS of' distrm:t ion and cotnpl.!tition 

li1r al\l'tllion. In th is ..:m·irnnlllL'Ill. it i!-. ~sscmial li.1r 

agt:ncies to comrmmicatL' tlrl.! ir plans sue~..: inctly, wi th 

an t'lll plwsis nn 'isua ls. Our fi nn tak~s pride ill our 

ahili t: to di still complex inl'mmat ion nnd t.:om·..: ) it tu 

a broad audicncl.!. ,\ rang...: or design t ll ~t hod !o. ar~..· at 

our di sposal. includ ing project branding. donrm..:nt 

tks i~ ll . i nl(>g. raplr ics creal inn. ami Ia Q!l.!- f'm mat d ispla: 

produt.: tion. 

GIS AND MAPPING 

Cn.:atilln or ck ar. inli.ll'lnati\ 1.! a11d us..:rulmaps is 

anHlll)l our !ll'ttph il: scn ict:s through llllr stal'i''s 

l.':tpaci t) in Adobe Crt:at i\'1.! Suit t.: . l low..:vcr. Wl' 

usc ;\rcCii S to conduct rigorous spatial analyses or 

d..:mograph ic. economic and t.: ll\ ironmcntn ltr~nds 

and opportun it ics. t\ppl icat ions i nd udc population 

projections. cluster analyses. and network anal) scs. 

!\ sak ur:t Robin::;on k n:ragcs our 1\ rcOn I i Ill' plat lt1rtn 

I ll mak ~.: inll.!ractiv..: <li S maps thatm..: mht:r~ or tlr<.: 

public may vii.!\\. and providt: comments. 

EXISTING CONIHTIONS & SWOT 

Plan R <.' \ ' il' \\ 

Om team willt\:,·iL·" existing plans. incl ud ing 

hut nnt limikd to those d..::-.c rihcd in thL' RH). 

li 1r tlll:i r rek \'<IIK'c to t h~..· planni ng prn <.: t: ss. I' he 

to..:ant " ill d~\dop :1 sum tmtr ~ nwtri :-. that sho\\ s 



) 

) 

. ) 
() 

) 

() 

n 
) 

() 

) 

) 

( ) 

) 

u 
) 

() 

) 

() 

u 
() 

0 
() 

( 

) 

) 

) 

) 

) 

\ pprn.t< II 

recommendations that rei all' to \\·al king and hicyd in!,!. H: m crla~ i ng thcs~ t" ~) datasets. the most pressing 

their original plan sourn:. year proposed. work needs b~gin to emerge - \\'here inrrast ructurc gaps arc 

completed to date. and rc-b ance to rutlii'L' planning highest. Our tL·am ,,·ill ,,·ork dnsely ,,·ith thL· i'v iPO to 

in order to incorporate ke:' dements into the Urban ensure the right inputs arc being consitkred ((Jr the 

I ransportation l'lan. nL'L·d.., an;ll~ sis. In add it inn. \\e '' ill c\Cduak existing 

hi kL'\\ay 1:1cilities b: k'd or comlcwt in the needs 

Data Coll e~.·tion 

!\ comprehcnsi\ C and :n.:c urall: :>et ol' cx isting 

walking and bil-.ing in l'rastructmc and count da ta will 

suppkn1ent 1-. 1\tl\\ kdt!L' and i nl~ ll · nl ; l t ion uai ned t'r~Hll 
~ . 

a na l ~ si:- to L'llSlll'L' recnn1mcndatinns arc consistent 

BIKE NETWORK PRIORITY 

t hL· pub! ic. i\ f PO sta rr and stakeholders. 1 hi s data is Uur team has extcnsi' ~ experience \\ ork i ng with 

critical in ass~ssing the Jh.:eds 1\w imprm·L·ment or the quantitati ,·e and qualitati\e data tn prioriti ze projects. 

non-motori i'ed system. and our Team "i II approach l'ool I k sig n < i roup tkvdoped the stak-of-t he-

the collection and organi zation of' data'' ith thL· utmo~t praL·ticc 1\ctiveTrans Priorit y l'nol li.)l' the National 

respect and intcgrit: . The data \\ ill he organized ( 'uopernti,·c lfighm1y Rt.:seareh Program ( NC'IIRP). 

consistently with the prioriti zation rubric to ensure and l'rcquctlll) take on bicyd ..: nnd pedestrian projec t 

consistency f'rom the get-go and align the ivl P< r s prioriti zation plans amund the country. Recommended 

criteria with the ex isting conditions anal ysis. We pedestrian and bicyck 1;11.: ility improvements arc 

propose a multi -!itcctcd approach to cnsming there is ranked b) combining public and agcnc) stakl.:hokk r 

a complete and accurate datn set or ex isting conditions input. tht.: i r team members· expertise. and a ,,·cightt:d 

(i .e. soft ware and hardware or programs. pulicit.:s. prior it i;atiun method. I he: understand that priorilic-; 

and physical in f'ra structurc). ineludi ng an i n\'cntory must combine rcadi ness and cohesion with al rt:ady-

of the suppl y and demand li>r walking and bicycl i n!l planJH..:d pl'\ljccts. and that they must come with an 

f'nci litics. /\ II collected data \\'ill he organized and umkrstamlin[! or\\·hi ch connections arc most critical 

sumnutri;.:-d in (liS in preparation 1\'r the nL·cd" to impru,·inf! the \\'a lking and hiking nd\Yorks in a 

anal: sis. rommunit: . Took wurks with their clients to lind 

till' ri u. lll balat \L'C bet \\'~.?en thl!se l:tcto rs. and the\' ' . 
Nct•tls Anai.Ysis · 1 · · 1 · · · · · I I tncorpnralL' l wt1nput 11110 I 1c1r prtontJ I.attonmot c s. 

While om team builds a deep understanding. ot' 

ex isting l~lc i l itics- the bit.:)Tk and pcdcstriun supply­

\\'~will also mup tht.: demand ({)r ,,·,liking and bikine.. 

l.l 
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RECOMM EN OAT IONS AND 
IMPLEMENTAT ION PLAN 

T lu.• Thrtc " P's" 

Much of our \\'Ork engages with the real it) that 

most plans toda~ ill\ oh c mu ltipk ~ta ~chokkrs 

and implcmcntcrs, !'rom Cities, to nnn-prollts, tl) 

devl:lopcrs. to community stakd10ltkrs acting on 

thei r O\\ 11. 1\ s such. '-\l' hm'l' (k•wlnpL·d an apprna~·h 

that util izes th~ th rL't: "P's": policiL'S. pn ~j~ds. and 

programs. Through thi s approach. \\\' arc abk to 

clcvdop plans that address all types or capital: social. 

polit ical and linancial. to all o\\ all stakehllltkrs 

to play a role in reaching th~ cun1 munit) 's ' ision. 

Our im plementation plan wi ll consider hi kl:way 

recommendations· k:\'d of com l(>rl and prm ide tool:-. 

to analyze bike li.tcility sclcc tillll b) the lvlPO and local 

jurisdictions. 

Fina lly. "'·e hdp cl icnts prioriti ze capital projects hy 

balancing public and stakeholder inh.:rcsts with data­

driwn analysis or current and fulllrc mobility needs 

and gaps. We often do this by creating decision­

mak ing matri xcs to eva luate project l'u lli llmcnt or 
established goa ls and priorities. including mobilit y. 

public safety. public health. economic impact. and 

fi sca l su :-; t a inahilit ~ ·. Om tL·am will collabnrak \\'i th the 

M PO to design the i 11\\'llto r ~ · nr bicyck ami PL'dcst rian 

"sothntrd hardwarc" mctrics --and . simultaneously. 

ensure alignment with ~a tcgorics in tht.: prioriti zmi1>n 

criteria (i .e. sali:ty. cl'licney. com1mmity. wnsistcney. 

and feasibility). We' ll assist the :vtPO in detcrminill);! 

a phased approach to project recommendations, 

including fi rst steps un pn~jec t s. po lici~.:s. and program 

recommendat ions. This includes :\ sakura Robinson's 

uniqttL' experience h:ad ing tactical urbanism events 

luw-cnst. tempora ry changes to public places - that 

test desig. n itkas by reveali ng potent in I i mpmYements 

I{H· a bctll'r urhancxpcr icncL'. and build ll lOilk'tlttllll 

and support t t~.·c cssar) t(H· long- term change. ( >m 

CX JWric llct· inclutks rci mag.ining underutilin·d rig.ht­

n l ~""> and \acallt properties \\ ith \ ibrant public 

spaces. pop-up bnsi ncsses. and Cl llll pk:t~ st reels 

int~.·nct lli tl ll -> . in addit illll t11 prn\ iding C\ J)I..!rti sL' 

throug.h cduL·atinnal prcst:ntations and tt1olkits l(ll· 

Cl)lllnnlnit ) kadcrs. 

PUBLIC ENGAGEMENT 

Bil ingual ,\pproach 

t\sakura Robinson is wdl known lor tak ing on 

pH~jccts in ehallcngi ng contexts. 1\ robust toolkit or 

tradi tional a11d outside-the-box public engagement 

strah:giL·s is key to our success-- in<:luding 

condensing complex tra nsport ationjmgon into d ear 

and in llll'l lJati H: Spani sh and/or bilingual graphics in 

native -proficiency. Our approach to l!ng.agement also 

secb t1> ensurL' that the O\\ nership 1> t' thc plan liL's \\ ith 

the C0111mllll il )'. Hy \\Urking clnscly With Stakeholders 

and comnn111it y members. our public eng.a~cmen t 

methods spark i(k as. bu ild partnl!rships. and SL'r\'e as 

a catalyst to i111pkmcntation. We ha\'e success f'ully 

engaged communities that arc part or rapidly growing 
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regions. such as the Austin metropolitan area. Houston not otherwise participate in planning processes, 

and Las Vegas. develop a greater consensus on project goals and 

recommendations, and build momentum towards 

Tailored Translntion 

Our translation approach rests on two steps focused 

on promoting quality and accessibility to the user. 

First, we calibrate Spanish material to be consistent 

with Spanish terminology used in news articles. 

published research literature. and official planning 

documents ti·01n the predominant countrv-ot~origin's 

Spanish speakers in a given community. This helps [rcj 

introduce concepts in a tiuniliar way to the audience 

and promotes consistency in terminology-- rather 

than making up new terminology based on a direct 

translation. Second. tklivcry of Spanish material is 

then tested with our client [or stakeholder group if 

the client does not speak nativc-Spanishl and revised 

as needed. beli>re it is shared. to reduce barriers to 

participation and ensure that materials are accessible 

to the intended audience. 

Outreach 

Our outreach strategies arc multifaceted and tailored 

to resonate with different generations. cthnicitics, and 

socioeconomic groups to encourage involvement and 

interaction with all members of the public. We make a 

point of walking the streets and plugging into existing 

community events, using social media and digital 

outreach platforms, and organizing demonstration 

projects like "better block.'' These proactive methods 

help us reach communities and age groups that may 

implementation. 

We begin by identifying kc~ community members 

and work closely \\·ith these stakeholders to create a 

vision and to enhance the capacity to drive this Yision 

ti>rward. Through this process of public engagement. 

we will seck to actively involve local stakeholtkrs and 

leaders. such as Hike Laredo. the [VIayor's Wellncss 

Council. and Laredo Active Living, through e\ents 

and programming. allowing the planning process itself 

to be the catalyst lor the future plan. Opportunities lor 

public engagement include the !(>I lowing: 

Individual or small-group interviews with key 

stakel10klers 

Design charrettes 

Online suneys and materials or other online 

outreach methods 

Stakeholder meetings with potential project 

implcmcntcrs 

15 

Working sessions \\'ith leadership team made or up 

city staff and elected officials 

Public workshops 

Intercept surveys 

Satety audits 

Through these eftorts. \\'C seck to gain input from the 

public on their vision tor Laredo, and how they hope 

to grow as a community. 
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robin~on 

Jo: IH I (':\T I O~ 

Master or Urbnn Planning. 
l ni,~rsit ~ ul' Pt·nn s~ h unia. 
Scholll nr I k sig.n 

Bachelor or Arts. l 'rban St udi~s. 

Bro\\n lni,~r'>it\ 

CJo: tnl FI C.\TIO~S 
<'crt i fkal\.: or Urban Dc;-; ign. 

l ·n i' ~ rs it : u I' I \• 1111 s ~ h ani a. 
School or I ksig.n 

American lnsti lllt~ oi' Ccnifkd 
Planners. (1<26416) 

PROFESSION.\ I . 
,\ FF 11.1 ATIO~S 

1\ nH.:rican Planning !\ ssm; iation. 
ational & 1.(1uisiana Chapter. 

Member 

:'Il-l JOO.Ol{30 

mat l ra a sal\ urambi nsonxom 

Mi\TTII EvV RUI:O, A ICP 

PR I\CI P.\1. 

l<t>JI 1'1{1 I IJ'\ 1 -J \If \h t tl 

f\ lat thew Rulo. AI<'P is a Principal \\'i llt t\sak ura Robinson. Mr. Ruru hdps 

g.ove mment. nonprolits and husincss~s make thei r cnrnnHrnitics hea lth ier. 

\\cal thi l.! r and nllH·e resi lio..:nt cnmn tunitics. I k prm ides clients pol ic~ .111d 

desig n strato..:gics that arc data-dri,·en. 1.'' idcm:c-lmscd. publ icl~ -;uppnrtcd 

and l ~asihk to i111pkmenl. I k has presented at lllllncrous runl;..:rc rtc\:S in 

th~ l '.S. and abroad and his wurlo. has b~..·cn publ ished h~ the l n stitut~ l(lr 

I r;rnsportat ion and I kwlopmcnt Pol i t·~ . I k holds a Bachdor nl' . \ rt s in 

l 'rhan Studies rrom Brown l ' niwr.; it ~ and a ~vlaskr of Cit ~ Plan nir tg dcg.rcc 

and ( 'crti fica tc in l "rhan Design from the l 'ni,·o..:rsit y \lf Pen n s~ 1\ania Sdltlul 

\ll' lksign. 

1·: X I' E R I E ~ <. E 

I I{ \ '· \ P !I I{ I \ I I< I\. 

( 'cdar Park transit St ud~. ( \:dm 
Parlo. . 1':\ 

Jefk rson I ransit Strateg ic Plan. 
.ldle rsun Pari sh. 1 .. \ 

,\ustin Sale Routes to School 
Infrastructure Plan. :\ustin. TX 

l.ongv ic\\ Pedestrian & Bicycle 
Nl aster Plan. l.ong.\' ie\\. I' X 

Tyler t.: tivc Transportation Plan. 
I) kr. I X 

'.c\\ Orleans Reg innal Planning 
( ·\, llllll i ~~ i\lll ( ·ompkll' Stro..:~..·l\ 
\\ urk .:hop Series. ll alllllhllld & 
Ponchatoula. Lt\ 

ni, e rs it~ nl' llouston 
\ lain Campus Parkin!.! & 
I ransportation Stud~. l louston. 
I' X 

llouston 1\cti\·\.' l.i,·ing Plan . 
l lou'itlln . I X 

~\.'\\ Orbms Rcgi\lnal I runsit 
t\uth\)l' it y Strategic 1\ lobilit y Plan. 
:\c\\ Orleans. 1. . \ 

'> \ 1\ I I \ IU \ 1'1 \ ' ' I ' (I 

Westc hasc I )istrict l .i,·ahk ( ·~1 1ters 

Stud~. l louston. I :\ 

I .af'renicro..: Subarea Plan .. h:!'krson 
l'arish. l.t\ 

Kashmcrc Uardcns I .i\·abk C~ntcrs 

Stud~ . llou..;tun. I X 

;\ lain St reet Rcsilk ncc Plan. \c\\· 
< >rl~ans. I .. V 

* Pre,·ious l:irrn l·.xpcricnce 
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luster or Scicnc<.:. t 'ommunit ) 
ami RcgiPIJal Plann 1n~. 

l " ' '..:r" ll ~ 11r k \a:-.. \ thtlll 

llal: hdor of 1\ rt s. Political 
Science. l lni' <.: rsit~ t'r St. 
I hon1a~ 

( . E RT I F I('AT IO~S 

A mcrican I nst i tuh! or Cl'rti lied 
Planners. (f/O~X (l..fX J 

PIH >F ESS IOi'i .\ I. 
.\ FF II. I :\T IO ~S 

American Planning Association 

AWA RD S 

-1 0 l Imler ·10. l'c:-. t ( ' i t ~ nnguard. 
201 5 

~ I E ~ l BERSIII PS/ 
co~ t ~ l l' ~ rn 
I N VOI.\'E~ I ENT 

i\ mcrkan PI ann i ng 1\ ssoc iat ion. 
k xa:-. Chapter. llou~wn Chapter 
Board or Directors 
(20 17-prescnt) 

n lucprilll l lmhtll n 
Board or I )ircctms 
(201 ~- prese nt ) 

7U.tn.5S30 
lu is·a•asak u rarobi nson.co111 

\I' pr ntll ' 

{'j " 

LU IS GU/\J/\ R DO, ,\lc P 

Sl '\ lOR PI .\ \ \ I R 

Luis is n senior a ~sociate " ith till.' planning. urban design and landscape 

an.:hi tccttm: finn i\ S Cl ~lll' tl l{llhinson in l lou-; tun. k \ aS. lie is a llat i \i.~ nf 

thL· l'exas hnrder in tltl.· Rill ( irande \ 'a lk~ thnugll \\ <IS h111·n in llouston and 

has 1\ 'sidcd mn:-.t or hi s aJ ult lil l.' in the l ~a~ u11 ( 'it) . l u1s has public sct't11r 

expcriem:l' in tra nsportati11 11 .tnd regional pl an nin~ :-inL·e 2010. II i:-. pri\ atc 

-;ectnr port l()lio includes pnt~: tic i ng at th~.: i nt~ rs~:~ tion nl' transportalillll ;md 

land usc. \\ ith ~\peri ~.: n~: t: in sma ll <11\': l plan-... ~:orr idnr ,audiL·:-., do\\ntn\\ 11 

and district plann ing. international su:-.tainahlc dc\d upmcnt. bi~::d l' and 

pede ~t rian plan~. pa rking studies. a !'l()l'dahlc housing and con1mercial 

re\ italization strateg ies. In addit ion. he alsu I(JI Ill\\s the impact lll' state and 

l i s ~.:n l po li ~.:~ nn m~..:~ropo l it an land de\ elopment. 

EX PER I I-: :'ICE 

I I{ \ '\ " I' I )({ I \ I ll I'\ 
lyll'r Active I ranspnrtation Plan. 

lykr. I ~ 

Longview Pedestrian & Hic~ ck 

:-. laster Plan. l.nng' ic'' · I X 

Ci t ~ or ,\u <>tin .l nlmn: \ lnrr i~ 

Corridor Stud). \ ustin. I ~ 

Cit: nf .\ustin l ata U ri ' ~.: Hrush 
( 'ount: ( 'orr idur St ud~ . , \ust in. 
I X 

( 'it: ol' \usti n \ l1rtll l a111ar 

<"l>rridor Stud:. \ u ~tin . I \ 

( 'it: or /\ list in 1\ ln ncha~:a ( 'orridnr 
Stud:. \thtin . I \ 

l ' n i,~· r -.; i t ~ nl' ll llll.., tnn l1ark ing t'\: 
I ranspu rtat1n11 \tud~. l lnttsllln. 
1.\ 

II 

[ O\\ L' I' I{ ill ( •1'<111tk \'alk' 
Rq !ional Pub I ic Transportal ion 
C'ourd i nat ion Plan. \\'cslacn. I' X 

\I I I RO l iN ami I a-;t \ l ik 
Plunning (~tlide . II,Ju o.;ton. I X 

i'viE I'RO l~i h· & Ride /\ccl'ss & 
I mpkm~.: ntat ion Plan t pr~icct 

impkmcnlatiun). l lou::-. ton. I X "' 

'\ \l\11 \RI\1'1\ '\'\ I '\ C, 

Plan Dll\\ lllO\\ n. ll nust,m. I .\ 

WL·stl'lwsc l>i :-.trkt I i' abk Centcr:-
Stt ld). lluu :-.lllll . I \ 

Conn~.:c t Community (i ull'tun­
Siwrpstnwn i\c t ion l' lan. 
l l\lll '-tn11. I .\ 
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J>R I:-. 11: CO:-\S I! LL\ 1\ I 

1·: I> l 'C.\T IO N 

Muskr of Urban and Rq~ ional 

l >l;~nn inp.. l lni\ ~ rs it ~ nl 
\I i nncsuta 

Hachdor of S~.: i ence. 

l·. m ironnwnta l Science and 
Pnlk). St. l:dward's l ni\ ersit' 

PI~OFESS I O:\'A L 
AFF II.I ATIO\S 

1\ nwrican Planning. ,\ ss<Kiatinn. 
t'vlcmbcr 

1\ssocimoin of' Pedestrian and 
Bicycle Pmlcssionals (t\ PBP). 
i'vkmbcr 

..\\VA R I>S & I{!-: ('()(; .'\ ITIO:\' 

Jcmhcrg Awa rd . llumphrcy 
School of Public A l'l~1irs . 201-J. 

Scholarl y Lxcclknce in Lquit) 
ami Di rcr~ it y (SI·:J :D) 1\\\ a rd. 
l ' ni \c rsit~ nr :-v linn~so ta. 2013 

()1 2.702._-J.:\3 
kadcncc a as a k u rarohi nson.com 

\ PIH'IItll \ 

K/\DI ·:NCF 11 1\ ivlPTON 
PI .\ '\\ I·. R 

, I I I IJII I \I" t 

d~dKU(d 
robi n~on 

Kadcnce !Iampton is ~Ill Urban planner from .\ustin . lba:- \\'ho is intcrest~.·d 

in a~.· ti\ e transpPrtation. ~ustainahlc t:O lllnlllll i t ~ development. and inrlusi\1.' 

urban and n:gional planning. at till' l lni versity nf \ lin lll'Silta's l lumplm:y 

School ui' Puhl i ~.· Al'l itirs in 2014 and lws sinl'c \\Ill-ked in a \ariel~ ol' noJI­

pro lit. public. and pri ' ate s~dor roks. pr i nwri l ~ ( ( J ~.:i l itati ng. outreach and 

engagement cl'forts around transit I i ncs. hie~ ck and pedcst rian projcl..' b . 

and Clllllprehcnsire plan updates. Origi nal!) fn>111 t\ustin. Kadcm·e rcl..'ci\ cd 

her H.S. in Em·inHmH:ntal Scicnl:c and Pnl ic) f'mm St. J·:d\\urd's l l nin~ rs it~ 

and is especially passionate about the inkrscct ions het\\'l:cn regional equit y. 

en,·ironmcntal ju~tice. amlmcaning f'ul cotnlllltllit) -driH·n c ngu)!~' ll1l'nl 

st rat~·g il' 'i. 

1-:\I'ERIE;\;(' E 

I R \ '\\l'(ll{ t \ il(l '\ 

Southcastllouston iVIohility Study. 
llnu st~m. I'X 

lluntsvillc Ac tive l'ransportation 
Plan. I lunts\ ille. I .'\ 

i'vl n DOT Sai l: Routes to School 
(S RTS) Planning t\ ssistum:e. 
\ I i nncsnta* 

( lak ( 'reck Safi: Routes to Sehoul. 
Oak Creek. \\' 1 ~' 

:--.l ice Ride \ linncsotu Outrcadt 
!cam. \ I inn~·<lpllli -., ( · St. Pau l. 
~ I :'\ ~· 

< irccn Line (StHllh\\ cSl) I.R'I 
l·. n,·i ron me mal Impact 
Statcmcllls. :--. 1 in ncsota* 

Ill 

.... \I \ t I \ IU \ I' t \ " \, I \ l I 

llistnric Walker Lak~.: Rcviwli1.11lion 
l'lan . St.l.nuis l'arf... \ 10. 

l\ l inneapt)li ~ 20-J.O Compn.:hcnsi\e 
Plan < 'ommun i t~ l·.ngugetm:nt. 
~ l inncapnli s. ~ 1 :\* 

"' PrcYious Fi rm l·:xpcricncc 
., ' '" ard \\ 'in ning 

· < irccn lnl'r:tstrtlclurc 
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I' R I :\11 CO~SIJ J:J M-: 1 

E IH C.\TIO "\ 

• , f I . 11 u 

Z/\KCQ I.OCI( RI ·:M , 1\ICP 

PR l ~CI P \ 1 1)11{1- C IOR OF Pl. . \ ~~ ~ ~( j 

I• 

d~dKU(dr 
robin~on 

/akcq l . o ~.: k rC' lll [t) CUSCS Ill\ the l'\ pr..:r icll l:C or public space and the roil- or 
mm cnH:tll through the cil) in shaping c iYi~.: engagcmcnl nnd built n.mn. t\ s 

a principa l nnd 1he di rcc10r ol' planning lill· .\ sakma R\l hinson. he hri ng:-; 

mer 15 ~cars ufhnwd projct.:l cxpcriL·ncc fmlllt hc gull' w ast. 1 l'\\' l·.ngland . 
Master of'l lrban Planning. l lan·anl 

l J ni ,·crsil ~ ( iraduatc Sch\lol \l l' Ca lilim1in . sout hca!'. t and ca:-.t 1\ sia. \kxicn. and \\\:st /\ f'r ica ,,·orking on 

lk -, ign 

Hachclor of'Scicllt: ..:. l 'rhan .\l'l i1irs. 
Hn'> l\l ll l ni\ l'r 'iit ' 

(' E HT IF IC..\ T I O~S 

1\ merit-an lnst itutc or ( 'crt i li..:d 
Planners. (li 0 27J I (l) 

PIH) F ESS I 0~ . \I. 
A FFII.IAT IO i'\S 

t\m(.; rican Planning :\ ssm.: iation 

llal'\ ard l 'nh crsit ~ < iruduall: 
School or Design. t\lumni 
C'ounci I 

Austin Petk-slrian 1\ lh i-,on 
Co unci I. ,\ llemall:. 2015-2017 

lloustonll lnrris Count y Obcsit) 
Prc\·cntinn ( 'ollabnmti\c Steering 
Committe~:. 2012-201 4 

1 c.\ t C' it ~ Vanguard. 201.5 

61.2.702.2-1:'.1 
zakcq u asak urarohi nsun .l·onl 

issues l'rnm transit pl nnn in!_! In disaster rccmcr~ tu ammlnbk housing. 

In addi tion. /akcq dl.!\dnps cutt ing.-cdgl' puhlk pa rt icipation strall'gics 

In hui ld th(.; L'apaL' ity ol' projl'L' t stakehnldcrs. I k is a ~.· o- l inlntk r ol' SoL' ia l 

. \ge ne~ I ab. a w llahmat i,·c ol'urhan plan nl.! rs and th:siglll'rs who ..:ngag.L' in 

pub[ il: art and Crl'<lt i\·c urban i nter\'(! lll inns. /ak~.:q is \) Ill' or thL' 201 5 Next 

( 'it: Va ngua rd. a 1-! ruup t>i' 40 urban thought leader~ under 40 and i:-. a sought 

al'kr speakl' r 0 11 urban topi\.:s. 

I R \\...,J'()RI \li t >\ 

I louston Hi~c Plan. l l tl ll~t ~lll. I'X ' 

\ k \\' Orleans lfl'.l\ Strategic i\ lobilil ) 
Plan. ;-./1.!" Orleans. l. t\ 

i\ II · I RO I ·ran sit S) stem 
Rl.!ilnagin ing. ll tntston. I'.\ 

I )o,, tlln\\ n 1\ustin Park ing St ra tq~~ . 

:\ ustin . 1' :\ \ 

:-. IETRO Hik..: & Ride Access & 

..., \ I \1 I \IU \ I> t \ \ ' I \ \ I 

( 'onnel· t ( 'onllmlnitics ( iulti.ont 
Sharp'iiO\\ n :\eeds , \ sscssmcnl. 
I louston. I .'\ 

Plan I )o\\lllO\\ n. lloustnn. I X 

South ( 'cnt ral WatL'rl'nmt Vision 
Frame\\ork. ,\ ustin . I' X ''' 

Kashmcr..: < iardcns I .ivabk ( 'enters 
Stud~ . llouston. I'X 

lmpk·n1etnati11n Plan. ll tll tstnn. I\ Fit'th \\ ard Hul'li1ln l b~·ou l·.ast End 

\. , 1rth I anwr < ·orrid,lr Stud~ . \ u-; ti n. 
I .\ 

\ ·landmca ( 'orridor Stud\·. t\ust in. 
[ .'\ 

IV 

l.i\'ablc C'l.!ntcrs. lluuston. I' X 

Washingtnn /\,·cmtc l.i' abk Centers 
St ud~. I [pustnn. r·.\ 

' t\\\ an l \\ 'inn ing 
' ( irecnln l'rastructurc 
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Sll ii -( 'O}.:SIJ J:I A:-\ I' l<tUI I lll 'll' ' 'd~ltll' ,, 1·00LE 

E DI T \1'1 0:\ 

Masters or Sc i ~o: Jtc~ . < 'nm nn111 i t~ 

\ll ld l{l'!.!iOila l l'hlllllin!.!. 
' ' 

l l ll\l' r-. i t~ ,,,· k\a' at \ustin 

Ba~:hdor or . \rf:o... ( il'Ogr<tph) 0 

l nl\ t:r, i t~ ol k \as at \u:-. ti n 

I'IH>F ESSIO\' \I. 
.\FFII . I .\ 'I'I<> .'IS 

1\nwril:an lnstitul~ ol'(\·rtilk d 
Pl<lllnl·rs 

,\\\ \RD S ~~ R ECO<;~ri'I O:\ 

Prt~jcc tl'la nning "''ard 
( \ isconsin Chnpl l' r ol' the 
t\m.:rican Planni11g t\ssociat iPnl 
ltll' till' \ 'il lag.: ur ( iml'ton 
Bicyde and 1\ :d.:strian Plan 
( iral'ton. \\ '1: 201(, 

Plann ing l ~xcl'l l cncc l\\\'ard 
('1\;xas Recrcatinn and Park 
Society) f(,r thl· Trinity Forest 
Spine l ra ii.Dall ns. I :'<: 2015 

DES I GN 

!\ [)/\ fVI vVOOD, .\ ll'P 

Sl·\ 10 1{ 1'1 \ \ '\ I·R 

1\dam is a Cl'rli lied planner and mlli , ·.: l'l'Xt\11 \\'it h d i \'~f'Sl' ~x pcr ie ncc in 

nlll lt imodal transportation. land lt s~o:. and urban dcsign l·nnsulting. Durin!:! 

his l·a r~n. lw has \\ urkl·d \\'ith llH1rc than -Hl clil·nts Hl'f'llS'i till' I.:Ol llllr~ 

and ha :-. k d l' i'I(Jns on hicyck. pedestrian. and trai l master phllh in l'co.;as 

tol<l lil l!! nH1rl' than ~.000 mi les or llll-Strcet hi kC\\a) :-.and shal'l'd·\ISC 

paths in hnth lll'han tt lld rura l conll':\ tS. i'lll' hr~o:ad t h or :\ dam's t:X IWril' lll.:l' 

i nl'l ude o.; cnnccpt ua I tk sig.n l(,r C'ompktl.' S t rc~t s pro.kcts. de' clopi ng cost 

~.:s t i mates fi.1r urban aud r11ral h i kc \\':t~ pl'lljccts. plann ing r~.:giona l and 

stall'\\ ide hicyck ;l!ld p.:d.:strian transportatinn s~ stems. ami deve loping 

proj~.:c t scoping and accotnnwdations policil:s. I k alsll has cxpcril•nc.: " ith 

mh :111t'C transportatit> ll planning procc~s~?s including the dcw lopm~:n t 111' 

l·. n\'irnnmcntal fm pm:t Statements and Planning. and l :m irc.11uw.:ntal L i nh.ag~.:s 

-;tudic'>. 

Lon~' it•n \I PO Bkyd t• and Ped<'s trian Plan, l.tlll ~ \ it'\\', T~ 

1\ dam Sl'r\.:d as t il ~: Project i\ l anag~.:r li.1r the lirst hicydc and pcdcstrian plan 

fi.ll' thc \ !PO and City of' l.ong,·ie\\·. ;\dam th:signcd the planning proce ·s and 

owrsaw the dc, ·clt>pmcnt or existing conditions analyses. 

l'coph: For Bih:cs Bi ~ .Jump Nt•w Orleans, N l' W ()rf ('ans, 1.:\ 

.1\ dam is th.: prt~jcc t nwnagcr fiJr Phase I nf' a rapid planning. tk sig.11. and 

implementation project li>r ;-.ic\\ Orleans that \\'ill hdp th~: city m~ct its goa l ul' 

i llStall i ng 50 Ill i l.:s or lm\'-Slrcss hi h ·\\ a~ s in I \\'l) Yl'ars . 

.\lcl~ innc~ l'arl\s, R<'c rl'ation , Trails and Open Spat't' \' i sionin~ .\lastt•r 
Plan, ,\ld\ iniH'y, T~ 

Adam scn'Cd as li)()k Design's Pn~jecl i\ lanagcr fi>r the tmils and hi k~:\\·ays 

\.'k lllcnt Ill' a Clllllprdll•nsi\'1.! \'isinning plan fi>r this 1;\St-gro\\'ing city lllll'th or 
I )alias. 

IJ 
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I!Hlll Ill 'I I \• ' \ cR\ll I' I 1 'I"''·",,,. I', 1·00LE 

E IH JL\T I O~ 

Master of' Urban and 
1:11\ irllllllll' lllal l'l<llllling. 
l n i,er-;it~ {,,· \ 'ir_:!. inia 

Bachdor of' t\ rts. Ln \' irmtnh:ntal 
St udi~.·::-.. l'i ttl' l ( 'olk!!c..: 

PROFESS IO\ .\ I. 
:\ FF II .I :\T I O~S 

American Instil til.: or Ccrti lied 

l'lan JII.'rS 

DESIGN 

'vV l ~N DY PII ELPS, .\ICP 

PRO.I H ' I Pl .. \\ 0. 1 R 

Wendy is a Transportation Ph111nc..:r \\'ith expe rience in hi<.:) ck and pc..:tk st rian 

mustc..:r plans. bi kc share kasihi I i t ~ sJUdic!'-.. Complete St1wts g ui tkl i 11cs and 

Sale Routes to Scht Hll (SR I'Sl pmgrams. Prior to joini ng 'look lk sig.11. she.: 

\\orkcd I(Jr the ( ' it~· oiTharlolles\ il k . V.\ tlll ac ti,·e tra nsportal inn initiati\ c..:s 

includi11g prdiminm) l'\llll:l'pts I(H· Complete Strc..:l'ts pn ,,ic..:~.·t s . g.atlh: rin~ data 

to 1.!\ 'aluatc..: acec..:ssibil it;. and thc..: qual it~ or the petk stri an c:n' imnn1ent. as 

\\'L'II as educat inn and outreach campaig ns. Proll-s::-.ional 1;. and persona II ~. 

\\'end) s t ri \(~S to make..: bie) din!!. \\alki n!! and transit ,·iah!e alt ematin:s to 

the automobi lc. 

.\ustin SafC' Rout rs to School, .\ustin , T X 

Wendy is the lkputy Pro,ic..:ct i''>'lanager supervising \\'alk aud its and the 

den;]optnt.:llt of' in fh tstrlll'tllt\; 1\.!COilllllC..: ndat ions at 130 schools iII ;\ust iII. ['.'{ , 

She trains and nHulagl.!s mu!tipk tc..:ams or planners and l.!nginel.!rs to wnduct 

walk audits. coordinates pub! ic meet i nv.s. nnd rl.!views drart dd i\·crab!cs f(lr 

quality and consistc..:ncy. 

1\cy Wl•s t Bil'yck and Pedestrian t\las tt.• r Plan, Kl·~ \\'l•s t, Fl . 

Wendy served as deputy project nHmager and led mul ti ple tasks I(H· this 

city-\\·idc bicycle and pedestrian master plan. I b \\'ork indutbl: managing 

wmkload and pn~jc:ct schedules. pol icy revic:\\ . dcvdnping puhli<.: outreach 

rnatl.!r iuls. and draf't ing the: bicycle lh.'t\\·ork. 

Ara pahoe Cou n t~ Bk~·cll' and Pl·d tst rian Plan, :\rapahol' Count~·. CO 

l lsing her knm\·lcdgc and experience \\·ith multiple Sak Routes to School 

programs. \\'c:nd;. rc..:,·ic,wd ti ll' rount~ ·s and sekdcd school distrkts' ~:'\ isting. 

enl>rts and drafted reeommcndations that \\ould cnabk and <: IK'ouragi.! more.: 

students to \\'alk and hike.: to school. 

'II 
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E l>{ l ( ' ,\TIC> '\ 

Doctor of Ph ilosophy. Civil 
l·. ngint:L•ri ng. l n i \\.'l'~ i t : nl' 

k'a~ at .\u :-.tin : 200') 

Master of Sc ienn :. ( 'i' il 
l .ngillL'L'ri ng. l ni\.:rsit: ol' 
. \ ri;,lna: 21ltl-l 

llachdor or Sci<: lll:L'. ( 'i\ i I 
l·. ngi111.:Cring. I II i\ cr-,i t: n!' 
1\ ri;nna: 20!Hl 

PROFESS IO '\ .\ I. 
,\ FF I I.I AT IO "' S 

Prol<.:so; innal l · n~il tL'L'r: CO. C.\. 
i\ lt\. I\. l I 

' l'ransportat ion Rcscan:h 
Board Joint Subcummittcc..: 
on 1\:dcstrian and Bicycle 
Uni\ crsity l:ducati on 

t\SI JLEY f IA I RL, Pill \ Pl . 

SI· \ IOR 1<'\(i i \ I·:I·R 

D E SIGN 

:\ shk~ has extl.! nsin: expcrit:nCL' in transportat ion l.!ng.inn ·ring. and plan11ing 

' ' ith a fiKus on multi modal acct:ssihi lit) and bicycle nwh i li t~. Sht: ha:-. 

\\ llr~ed in both the public and pri\ HIL' st:ctors. created and i1npkntented 

bk )clc lttaster plans. perlc ll'l lled acadt.!mic I'L!SL'at\:h on mult imoJa l 

tnlltspnrtation. and taught tllti \'l:rsit: courses. In her past positio11 as 13iL·;.ck 

l·ngiltce r \\ ith the l 'it) of l)al las. /\ shky llHliiHgL'd th~: Cit ) 's on-st ret:l hi ke 

program. tk sig.ned O\Cr ~ () miks ol' hicyek litcili tics . and direct!: e11ord illatcd 

\\ it h a ' ar i el~ ol' intcmal and .:x tcrnal stakeholders to make th.: L'i t) more 

l'ri l.! nd ly to bicycl ists. 1\s a li.mncr projt:et managcr at l xl)Ol. sh~: mw sa\\' 

design fell· I \ \'0 lll ;~jor f'n:~\\'ay pr~j ~c:t s and \\'<IS pa rt of" th e: h J) ()'j' l lorsesho~ 

i nt.: rclw ngl' t ~am . 

E\:I' E R I EN( ' E 

l.o ng, ·it\\ .\ 1 PO Bic~· l'lt· and Ptdcst ria n Plan , l.nn j!\' i(•" , T:X 

t\ shk:~ \\CIS the Engittct:ring Lead (\Jr this prc~jec..: t , whid t <bdopcd targeted 

nL't\\Ork and design n:commendations to improve thl.! pedestrian and bicycle 

r.:alms inl.llllg\ il: \\. 

Da ll as On Strel'l Bkydt• l.a nt• Dt•s i~n. Dallas, T X 

look Dcsign is pn:pnring signing ami striping plans fi.Jr impll'ml'ntution nr on­

strt:ct bikc\\ ays throughout Dallas. 1\slt lc: is providing r..:vil'w and ()C Ill!' this 

pn~jec t. bascd on hl.!r cxpl.!rt isc in bicydc fltcility dl.!sign and Htmi li ari ty '' ith 

Dalla:> and thl.! City's hike program. 

'\( T COC/ J.:n\'iro n nH:nt al Sll J<J I) Corridor .\las lt•r Plan , Fort \\ 'orl h . 
T X 

t\ sltlc: hd pcd ll'ad a tksign c..: harrd tl' Ill!' this prt~jl'rt. \\ hich includes a l\\'0-\\·ay 

eyck track and sidcm tl ks adjacent to a stah: ltigh,,·ay ,,·ith numcmus access 

ntanagenwnl and right-of:.\\ a:; challenges. 

VII 
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To: Planning Department Montreal, Canada - March 26, 2019 

ATT: Vanessa Guerra, Acting Director 

1120 San Bernardo 

Laredo, Texas 78040 

. Proposal for the Creation of a Bicycle Master Plan for the City of Laredo 

Copenhagenize Design Co. in collaboration with 8 80 Cities is pleased to present a 

proposal for a bicycle masterplan for the City of Laredo. Our submission, prepared by our 

North American and European offices, aims to describe a project that would meet the needs 

and desires of Laredo to plan a cycling future for residents of all ages and abilities. 

Copenhagenize Design Co. and 8 80 Cities are committed to designing life-sized cities -

focusing on planning the urban landscape for human-scale activities and providing real 

mobility options for citizens by way of meaningful community engagement. We apply best­

practice expertise, user-experience, and creative thinking to our work and insist on changing 

the discussion of transport in cities. We seek out passionate partners in our work and insist 

on projects with vision to complement the many small-scale developments in cities. 

Here we propose a strategic approach to usher in a new era of mobility options for Laredo, 

fostering sustained public engagement and helping to build a healthy, more sustainable, 

and connected city. We are thrilled by the opportunity to submit our proposal and are well 

prepared to begin work on the opportunities detailed in the following pages. 

Michael Seth Wexler 
Managing Director - Copenhagenize Canada Inc. 

e-mail msw@copenhagenize.eu 

T: +1511378 9991 

~ 
In collaboration with ~ 

cities 

• Copenhagenize Canada Inc. 
6750 Avenue de !'Esplanade 
#102 Montreal, QC. 
H2V 4M1 Canada 

info@copenhagenize.eu 

www.copenhagenize.eu 
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Local Office: 6750 Avenue de 

!'Esplanade #102, Montreal. 

QC. H2V 4MI Canada 

Tal: 514 378 9991 

Contact: Michael Seth Wexler. 

Partner & Urban Designer, 

msw@copenhagenize.eu 

www.copenhagenize.eu 

CORPORATE HISTORY 

Copenhagenize is a leading urban design and communications 

consultancy specializing in all matters relating to bicycle culture: 

urban planning and design, communications, and education. With 

a multidisciplinary approach, Copenhagenize brings a unique 

perspective in shaping urban landscapes and public discussions. 

When it comes to urban cycling and life-sized cities, they 

approach every job from a human perspective - using design. 

anthropology, $OCiology and rationality as our points of departure. 

Copenhagenize is a way of describing how urban centres can 

tackle both air and noise pollution, rising healthcare costs due 

to lifestyle illnesses and obesity, and create more life-sized cities 

all with the bicycle leading the way. They think bicycle users and 

pedestrians first and design from there, whatever the city. 

Copenhagenize was founded in 2009 after earning its name 

in international design and urban transportation from the 

experiences, best-practices, and research published on founder 

Mikael Colville-Andersen's blog. On the global stage there are 

few others with such expertise and focus on bicycles as transport. 

They know how to plan and design for bicycle users, how they 

think, what they want and what they need. Past work includes 

a variety of urban planning and design projects, research and 

analysis initiatives, and marketing and city:branding campaigns 

for clients on four continents. 

The firm has a staff of twelve planners, designers and landscape 

architects across offices in Copenhagen, Montreal and Brussels. 

and a team of the highest quality interns from around the world. 

The main office in Copenhagen is led by CEO Morten· Kabel!, 

who previously served a 4-year term as the Environmental and 

Technical Mayor of the City of Copenhagen, overseeing much of 

the recent bicycle-friendly development of the urban realm. The 

company's expertise and portlolio play a unique role in guiding 

the company creative approoch to rethinking urban spaces, 

retrofitting them for the people that live there aiming to create 

more life-sized cities. 



• • 
CitieS 

Local Office: 372-401 Richmond 

Avenue West. Toronto. 

ON. M5V 3A8 Canada 

Tel: 416 5917404 

Contact: Ryan O'Connor, 

Director of Programs, 

roconnor@880cities.org 

www.880cities.org 

CORPORATE HISTORY 

8 80 Cities is a non-profit organization based in Toronto, Canada. 

We exist to improve the quality of life for people in cities by 

bringing citizens together to enhance mobility and public space 

so that together we can create more vibrant, healthy, and equi­

table communities. We believe that if everything we do in our 

cities is great for an 8-year-old and an 80-year-old, then it will 

be great for all people. We are experts in anqlyzing the benefits 

and importance of public investment in sustainable mobility 

and age-friendly public spaces, as well as identifying systemic 

barriers to inclusive policies and places. We have a knack for 

changing the way people think about cities! We have worked 

on diverse projects in over 300 different cities across Canada, 

the United States, Latin America, Europe, Asia, and Australia. 

8 80 Cities was incorporated as a nonprofit corporation 

in November 2005. The organization was founded by Gil 

Penalosa (now Chair of the Board), a global expert on creating 

healthier cities. The organization is currently led by Amanda 

O'Rourke, Executive Director. Our team consists of eight em­

ployees in Toronto, Canada. We have expanded our reach and 

work on projects around the world through strategic partner­

ships and clients, including: City of Akron, City of Long Beach, 

City of Ottawa, City of Red Deer, City of Toronto, City of Victoria, 

City of West Palm Beach, District of Saanich, Government of 

Ontario, Town of Ajax, Town of Markham, and Town of Whitby. 



COPENHAGENIZE/8 80 CITIES 
TEAM EXPERIENCE & SKILLS 

The Copenhagenize/8 80 Cities team has the ability. per­

sonnel. and proven experience to offer the Laredo Urban 

Transportation Study and the City of Laredo a compre­

hensive, citizen-driven and implementable bicycle master 

plan for the future growth of local active transportation. 

Both organizations have a deep understanding of the 

needs and wishes of pedestrians and bicycle users in 

an urban context and how to target them for outreach, 

especially within the context of small-to-medium sizes 

North American cities. With experience across offices in 

Denmark and Canada, team members have worked with 

City and community stakeholders in jurisdictions across 

Canada, the US and Europe. Furthermore, the project 

team is highly versed in bicycle urbanism, non-motorized 

transportation planning. digital communications. quality 

graphic branding, social media outreach, community 

messaging and stakeholder engagement. Our team looks 

forward to exploring the possiblity of helping Laredo take 

a big step forward in talking effectively and productively 

about walking and cycling in the City and planning for 

that healthier future. 



PROJECT EXPERIENCE 
COPENHAGENIZE 

Detroit, Michigan, USA. 

City of Detroit and Jefferson East, inc. 

Janet Attarian, Deputy Planner, City of Oet10it II (313) 224-3105 II aUarianj@dettOitmi.gov 

2016-2017 

Mikael Colville Andersen - Strategic Advisor 

Michael Seth Wexler - Project Lead 

James Thoem - Urban Planner 

Lukas Stevens - GIS Analyst 

Lorenz Siegel - Landscape Architect, Graphics Lead 

In the American city synonymous with the automotive industry, the bicycle is returning to the 
urban landscape. In a big way. Copenhagenize Design Co. was brought on board by the City's 
planning department to develop a network strategy for Detroit's greater downtown. Connecting 
the downtown core with surrounding universities, hospitals, cultura l destinations and surrounding 
neighbourhoods, the project aimed to introduce a network of protected, connected bicycle 
infrastructure, with a plan for effective implementation and development. Accompanying the 
infrastructure plan was a public education campaigns that presents cycling in a normative, 
accessible, and affirmative tone to all residents. 
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Akron, Ohio, USA. 

City of Akron and Ohio & Erie Canalway Coalition 

Jason Segedy, Planning Director, City of Akron II jsegedy@akronohio.gov 

2018-2019 (ongoing, in final edits) 

Morten Kabel! - Strategic Advisor 

Michael Seth Wexler - Project Lead 

Alyssa Pichardo- Planning Analyst 

Lukas Stevens - GIS Analyst 

Lorenz Siegel - Landscape Architect, Graphics Lead 

The City of Akron in the last few years has decided to engage more in matters of public space and 

sustainable modes of transport and so hired Copenhagenize to create a new bicycle strategy for 

all ages and abilities Infrastructure. This strategy aims to lay the groundwork for a bicycle network 

in the centre of the city, to be implemented and expanded into all local communities in Akron over 

time. Over the next 10 years, the city will become a safe, inclusive, and connected destination for 

Akronites to ~ccess by bike - bringing back vibrancy and activity to the city's streets. 
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Long Beach, California, USA. 

The City of Long Beach 

Eric Widstrand. Public Works, City of Long Beach II (562) 570-6537 II eric.widstrand@longbeach.gov 

Mikael Colville Andersen - Strategic Advisor 

Michael Seth Wexler - Project Lead 

James Thoem - Urban Planner 

Katrina Johnston-Zimmerman - Urban Anthropologists 

As the City of Long Beach aims to be the most bicycle-friendly city in America, a series of infrastructure 
and data collection strategies have been identified to push this agenda. Several new bicycle projects 
and intersection redesigns were overseen by Copenhagenize Design Co to ensure the City of Long 
Beach maintains the highest standards for bicycle and pedestrian street design. At the same time, 
forward-looking strategies and defining and orienting methodologies to track bicycle use as it expands 
and becomes more normalized in Southern California. 

~ 
~., • • ~ ..... ~ .. ~~b'&'l<tONl""'•CMt>otafl~o-.;toc;n-~10··.._~ ..... -.~~ N 
~ctta..,~ .... ertl-1:1 k MCWK&'Iet l b 1. 1orll. .. pot"t(ltV.Uitlft10m'.t.l,., b h.• o:.fU::ey, ... ~l ll'OII ll.ll./l 
oe.~;,ur.v...ws r,..oJt~~,., ~nc~rtqo;re~r.r.·1oor.A.I'..~:~n.O'Wttslrl.dut '" .. ....,...,_ ..... 

'-b""f'9N..$~t..roKv.~~~··~",...~""'"~'"" r..,.v..., 
~...uog~iVf-t.m<w'II«<,~OtlhN-S•~·q~ 
P~ t be)I':'4 V.:o Oo'll'IS SlrMC[.U~ttclt!4ltCCII'W"«f~ION ... ~P'l:t.:tfltll'• 
P~~~fW"I~IoltJ"..II~, .... ..,_,.._,~~ .. JtA.f 

iiiij:liliili§ii 

LEGINO 
- CM~,«fJ'f 
-bq(lot lti,.Cto<t 
-pe'ltiJI'I .. .,mc-.trto"' 
- C\II·td-~ 

F~ll\lo,J(iolu»t>tl:.ct"t.lli, ll 

~·~"'tfi i iiYM·IUI}t ~'1C)':It 

fMI\tll iJo•~lotftOtll'l·to.mUr, 

t<)Ciealld~ttJII"ITO"••~rt 
fM IUI~Itql,llll atlt'1fl~).~ 

~WI.'V'V'Hfi-M'f~l il'l 
O'C .. IO~~t((~I/Wi alld 

~1tr'VIII,.~WTI~trtl'l7t 
l\lnt!.QI'V:It~IIINoW'II.not i ... J 

Wt~totltrl 

J,._.MCOI'IOil"~\IOI"a••~e.. 
lNI~II\O'Io.,.,..tnf: II'I'UUt·•~ 

~uttl&~~wo.•rr4tll!t<o~Unr;t 
tr.t~~. Wt~o~C)'CIItl tN'f 

,, ., CIG'tdetCtoijtl 01'11~4 W'll4t 
Olrr«oohtt M , ,.., t.;tt~fl.~\'• tu 

Ol'llt4SIJHt.ll\-t !..:a!(t 'ntr•' 
tra.taOoi'/IOhll.fl:tiOV4~01tc'fO 

~OOI)r4 S:r...C'Nftt0fl0""" 
ltt'lorco.r..\al!'l;ICC tloW! tll!ntlol 
PI"Cf(l'ltttv.-Jt..~•N ~r• 

'~<~MII•,..,I'IOI.fo:J t4fl·•-'" • ).S 
'~•1•~:.~ utot-4<1N:')'C't 

"""'' 
fr.t r'lll~l,.lt t leiHI#ncn'J' 

iW .. .-t<tfiJilcN.""tlrtl<'tCr. 
I.Wftl"dfnOtOr<f,~~·~ 

A...t"''..!ct~c.q.!ltiMt$ 

r•e ll'\iulrlon......:tlytt~;wt ltlt t<ll'l 

r-... llll-"4 '".tfl~lo:lwt•ct• 

pogttct.o~tt."'CI"'lfdSII'M'I 
'HHI 

4 



PROJECT EXPERIENCE 
880CITIES 

Ajax, Ontario 

Town of Ajax 

John Grieve, Supervisor of Transportation I John.Grieve@ajax.ca 

2016-2018 

Amanda O'Rourke- Community Engagement Advisor 

Ryan O'Connor - Community Engagement Lead 

David Simor - Community Engagement Coordinator 

#GetAjaxMoving was a two-year campaign that raised awareness, built excitement, and 

encouraged Ajax residents to integrate active and sustainable modes of transportation into their 

lifestyle and routines. 8 80 Cities developed and executed a communications and engagement 

strategy that used a variety of methods to spread awareness about the benefits of walking, cycling, 

and using public transportation, including: 

• A social media campaign to spark an online conversation about active transportation. 

#GetAjaxMoving had over 2.3 million online impressions, generated over 1,100 Facebook and 

Twitter likes, retweets, comments, and reposts, and attracted over 3,100 visits to the campaign 

website. 

• Pop-up engagement events at locations throughout the city including community ce~tres, 

festivals, libraries, and shopping centres to have in-person conversations with over t,OOO 

residents about their commutes and travel behaviours. As part of this, our team created fun 

and playful games to educate children about using different methods of travelling to school 

and other destinations. 

• A series of printed toolkits to highlight practical tips and resources that make it easier to 

choose walking, biking, transit, carpooling, and telecommuting. These materials continue to 

play a key role in supporting the Town of Ajax's goal to have 30% of all trips made by walking, 

cycling, or public trans~tation by 2031. 

• An Individualized marketing campaign to address the specific barriers to walking, cycling, 

and using public transportation in one pilot neighbourhood. Individualized marketing is a 

localized and tailored strategy to change travel behaviour. As a result of their participation in 

the program, nearly 70% of respondents said that they walked more often, 30% of respondents 

said that they biked or took transit more often, and 20% of respondents sai~ they carpooled 

5 



Victoria, British Columbia 

The City of Victoria 

Timothy John Hewett, Citizen Engagement and Strategic Planning/ THewett@victoria.ca 

Ryan O'Connor - Community Engagement Lead 

6 80 Cities led the community engagement for the City of Voctoria's #BIKETORIA project. This 

involved educating and collecting feedback from residents on the routes and design of Voctoria's 

2016 All Ages and Abilities (AAA) bike network. Over the course of six-weeks, city residents and 

stakeholders were invited to contribute ideas and concerns about the project through a variety 

of communications and engagement methods. This process also incited excitement about the 

upcoming investments in cycling infrastructure and raised awareness of the neighbourhood-level 

benefits of the AAA network. The feedback was used by the #BIKETORIA consultant team to 

select the preferred corridors. identify opportunities to enhance the design of each corridor, and to 

develop solutions for anticipated problems in the network. 

8 80 Cities developed the community engagement strategy, branding for the project (including 

the name "8iketoria: A Network that Moves You" and logo~ the social media strategy and related 

content, surveys. engagement materials and the detailed engagement reports. The social media 

campaign reached more than 310.~ accounts and created more than 546,000 impressions in 

six weeks. Our team collected feedback through interactive and visual engagement tools during 

seven community outreach events at indoor and outdoor hubs throughout the city. More than 750 

people attended these events. Demographic data collected at these events demonstrated that 

we achieved our goal of welcoming diverse voices, including older adults, youth. non-cyclists, 

an~ low-income communities. 8y using a wide variety of engagement methods and online tools, 

we ensured that the #BIKETORIA consultation process was inclusive, accessible, and fun for all 

Victoria residents. 

6 



PROJECT APPROACH & METHODOLOGIES 

Our planning approach is guided by a vision 

for the future role of the bicycle as a legitimate, 

everyday transportation choice. The cornerstone 

of a successful bicycling city is a network of 

connected, dedicated, and reliable bicycle facilities. 

Our approach is to lead the City of Laredo towards 

establishing a protected, safe and cohesive 

minimum grid of on-street bicycle facilities that are 

correlated to residential and commercial density. 

Ensuring these facilities are well-connected to 

existing and proposed multi-use trails, including the 

City's Hike and Bike trai ls, increases neighborhood 

connectivity. The strategy approach will be inspired 

by best-practices in the City of Copenhagen where 

protected on-street cycle tracks and off-street 

Bicycle Superhighways form the best bicycle 

network in the world. Best-practice bicycle network 

and intersection design converts the 60% of people 

who are 'interested but concerned' about bicycling 

into bicycle users. 

The City of Laredo has established a vision and 

clear path forward to becoming a vibrant and 

livable community through the Viva Laredo 

Comprehensive Plan. Viva Laredo charted the 

way with an early concept bicycle network, our 

approach builds upon existing plcmning to prioritize 

investments and define infrastructure types on 

corridors that will reduce crashes and increase 

bicycl ing for all ages and abilities. A full bicycle 

network strategy will provide the City of Laredo 

and MPO with an infrastructure network plan that 

will achieve these goals as well as a comprehensive 

phasing and costing guidelin~ on how to best 

implement the network in the coming years. 

Drawing upon a range of methodologies, our 

project team will engage residents, build local 

support for bicycling, and develop an effective 

bicycle strategy and masterplan tailored to 

Laredo's residents' needs through iterative design. 

The project can be structured· according to the 

following approach (expanded on the following 

pages, featuring an initial and non-exhaustive list 

of possible methodologies): 

1. Research and analysis 

2. Public engagement 

3. Drafting bicycle strateg¥ and action plan 



• 

1. RESEARCH AND ANALYSIS 

Evaluate existing bicycle infrastructure and riders may face in Laredo. Building upon existing 

facilities- Informed by a body of existing plans, conditionswedivertattentionto~ardsthegapsand 

strategies, and manuals, our project team· will barriers lying in the path of an expanded network. 

evaluate the performance and potential of existing 

on and off-street bicycle infrastructure. Special 
Understanding destinations and origins 

- Understanding where residents are travelling 
attention will be dedicated towards identifying 

to and from plays an important role in shaping a 
·existing corridors that are accessible by bike to 

bicycle network plan. This analysis is instrumental 
users of all ages and abilities. 

in evaluating the short, medium and long-term 

Evaluate level of real- and perceived safety development prioritization and phasing for a 15-year 

- Based on factors such as existing bicycle plan. Developing a network that serves residential, 

infrastructure, cycling counts, motorized traffic commercial, recreational, cul tural, and all mobility 

design speeds, AADT/turning movements, road destinations can strengthen the appeal of the 

widths and local land-uses, we will evaluate the bicycle as a legitimate mode of transportation. 

level of safety of the existing transport network. 
Space Syntax Analysis - As both a theory and 

By unpacking the street network into categories, 
methodology, Space Syntax analyzes the physical 

we begin to get an idea of where the comfortable 
connectivity of a network, focusing only on 

streets are, and how the less comfortable streets 

make for disconnected islands. 
pathways and destinations, with the understanding 

that there strong correlations between connectivity 

Identifying important gaps and barriers - and observed mobility patterns. Forgoing further 

Depending on the confidence of the rider, real factors (ie speed limit, road widths, proximity to 

and perceived gaps to cycling can exist in many destinations, etc), space syntax is able to present 

forms. By identifying infrastructural barriers (ie rail an argument for connectivity. When accompanied 

corridors), land-use barriers (ie large parcels), spot by the other analyses presented in this section, 

gaps (ie complicated intersections), cautionary this method ensure that bicyclists are provided 

corridors (ie service roads), and corridor gaps (ie with direct A-to-B routes through a network plan. 

gaps in existing infrastructure), this methodology 

provides insight into the challenges bicycle 
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2. PUBLIC ENGAGEMENT 

8 80 Cities' expertise is in creating unconventional engagement strategies that get people informed, 

involved, and excited about new initiatives in their cities. By breaking away from the traditional methods 

of public consultation and focusing on playful and imaginative engagement activities that attract a wide 

range of stakeholders, our project team will ensure that Laredo's bicycle masterplan is designed by the 

communHy and for the community. Our engagement activities will focus primarily on r~aching out to non­

cyclists, to understand their barriers, barriers, safety concerns, and. pctential motivations for cycling. This 

will ensure that upcoming investments in cycling infrastructure will increase in mode share and invite new 

users regardless of age or ability. There are five core steps to the engagement process: 

City Staff Meetings & Consultation Review - The engagement process begins with a kick-off 

meeting with relevant Staff and thorough review of the results of the consultations undertaken by the 

City of Laredo and the MPO in the course of developing the Viva Laredo plan. 

Optional: Keynote Presentation & Facilitation - 8 80 Cities founder, Gil Penalosa is a sought 

after speaker and facilitor whose experience leading Bogota's Ciclovia program in the late 1990s 

has inspired cities across the globe. As part of the bicycle masterplan's early engagement Mr. 

Penalosa can provide inspiration and facilitation to city staff in concert with the 8 80 Cities team. 

Develop an Engagement Strategy - Based on the results of the initial stakeholder and city staff 

meetings, 8 80 Cities will develop a strategy that breaks down barriers to participation and invite all 

stakeholders and residents in Laredo to contribute to this process. We will collect meaningful feedback 

from existing cyclists, as well as harder-to-reach communities such as children, families, seniors, low­

income communities, and newcomers. This inclusive approach is crucial to normalizing cycling and other 

non-motorized travel as a way of getting around Laredo. 

Implement Engagement Strategy- We will use various engagement methods designed to reach a 

wide and diverse range of residents and stakeholders. These methods will include: 

Online survey: To be promoted across Laredo and surrounding areas. 

Public Idea Hubs: Setting up engagement activities in places where people already gather, and 

catching them as they pass by. 

Stakeholder Idea Labs: 1-2 hour workshops with key stakeholders and target audiences, sparking 

conversation about barriers and oppcrtunities to improve cycling in Laredo. 

Demonstration Projects: Testing new ideas through temporary demonstrations or pilot projects, 

bringing stakeholder ideas to life and advancing cycling culture in a fun and inclusive way. These 

initiatives could include pep-up bicycle lanes that are constructed with community members using 

inexpensive materials. 8 80 Cities has also advised dozens of cities in creating ciclovia or open streets 

programs, which invite people of all ages and abilities to reclaim streets for walking and cycling by 

closing them to cars. 

• 



Create Interim Engagement Report - 8 80 Cities will develop an interim engagement report, 

summarizing what we heard from the public. We will also design visually engaging infographics that the 

City can use to share some of the findings over social media. The engagement results will inform the 

recommendations in the bicycle network strategy. 

Report Back to Public - Continuing our project team's commitment to public consul tation, 

Copenhagenize will facilitate a public meeting and several engagement activities with. City Staff in order 

to share Laredo's draft bicycle masterplan. We will collect additional feedback from the publ ic at these 

meetings and events, which will be incorporated into the final strategy document. 



3. DRAFTING BICYCLE STRATEGY AND ACTION PLAN 

Drafting Bicycle Strategy - From Copenhagen to New York, Seville to Montreal. case studies have 

shown time and time again, that a network of cycling infrastructure is key to boosting modal share. 

Inspired by the world's most bicycle-friendly city, where half of all residents choose to use the bicycle as 

their main form of transportation, our approach aims for a connected network of dedicated and reliable, 

bicycle infrastructure. Designing along this approach facilitates everyday, utilitarian bicycle use and is safe 

for vulnerable users, no matter the city. By connecting into, and expanding upon the existing infrastructure 

to establish a safe connected grid, the proposed strategy will reduce real and perceived barriers to 

cycling in Laredo. With a minimum grid and connections beyond to further off neighborhoods, residents 

can increasingly rely on the bicycle as a comfortable mode of transportation. 

Defining Standard Road Treatments- A network of dedicated bicycle infrastructure reflecting a 

comprehensive road typology will be designed to accommodate riders of all ages and abilities. Guided by 

public engagement, our project team will develop a defined set of proposed treatments for Laredo's road 

network • determined by context-specific street characteristics, from traffic calmed residential streets, 

to protected bike lanes along larger car-dominated arterials, to off-street greenways.'Our methodology 

proposes standardized treatments that are based on designed traffic speeds and AADT numbers and can 

be easily projected onto any context. As part of this task we will also develop a standardized intersection 

design typology for Laredo as different types of streets intersect one another and must be made safe for 

all road users. 

Implementation Strategy- Charting Laredo's path forward towards the development of a connected, 

dedicated, reliable bicycle network requires a holistic implementation strategy that meets local needs 

as quickly and effectively as possible. Our approach is built on a matrix used to determine which streets 

within the potential network should be prioritized and would have the greatest impact on connectivity. 

safety and feasibility. Our approach considers the public interest (ie. minimizing collisions and connecting 

to transit), political feasibility (ie. minimizing parking reallocation, jurisdictional cooperation), and the 'low­

hanging fruit' (ie.leveraging existing opportunities and capitalizing on available funding). 

Develop Polley Recommendations - As with any attractive transportation option, cycling must be 

made a reliable mode for Laredo residents. One of the most effective ways to ensure reliability is to develop 

policy frameworks that protect and help further the understanding of the bicycle as legitimate mode of 

transportation. Working with City Staff, our project team will recommend a year-long maintenance plan 

that ensures reliability throughout the year as well as policy recommendations on data collection, funding 

and future network growth. 

Document Production - At the end of this component, our team will produce a first draft of an 

innovative 21st Century bicycle network for Laredo. Special focus will be dedicated to ensuring that the 

document is easily readable, attractive and that its design and content reflects and Speaks to Laredo's 

local culture, language diversity and constraints. Our team often works in multiple languages, with 

documents produced in both English and another local language for bi-lingual communities, including, 

Spanish, French and German. The plan will also include the network plans, design standards, policies 

relating to maintenance, as well as phasing and costing tables. By providing an early draft, we provide a 

discussion point for local stakeholders as well as the public, which only serves to strengthen local buy-in. 
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KEY TEAM MEMBERS 
COPENHAGENIZE 

MICHAEL SETH WEXLER, MUP 

Professional Title: Urban Designer Years of Professional Experience: 5 

Michael is an urban designer and deeply involved in working with clients around the 

world to develop winning strategies and innovative designs for bicycle-friendly infra­

structure investments. As the head of the firm's North American office in Montreal, 

Michael is works with cities and governments across Canada and the U.S. to leverage 

many lessons from Copenhagen's numerous examples of best-p~actice design and 

policy. He has a diverse background in urban planning, project management, design 

and visual media and a Master of Planning from McGill University -on top of years 

of experience cycling on Danish best-practice infrastructure. 

Relevant Projects: 

• Urban designer, Almetyevsk Bicycle Strategy, Russia 

» Project lead, Long Beach Data Strategy, California 

» Project lead, Detroit Greater Downtown Bicycle Strategy, Michigan 

» Project lead, Akron Bicycle Network Strategy, Ohio 

• Urban designer, Dutremont Neighbourhood Bicycle Network Plan, Montreal 

» Project lead, Glen Lennox Neighbourhood Bicycle Plan, North Carolina 

• Urban designer, Candiac Bicycle Plan, Quebec 

ALYSSA PICHARDO, MUP 

Professional Title: Planning Analyst Years of Professional Experience: 7 

Alyssa is the lead planning data analyst for Copenhagenize Design Co. In this 

capacity, she develops bicycle routing recommendations and bicycle friendly street 

designs for Copenhagenize's client cities. She brings experience in transportation 

planning, bicycle network design, and urban street design for cities across the 

United States, including: New York City, Minneapolis, Philadelphia, and Washington, 

DC. Alyssa has a Master of Urban Planning degree from Hunter College in New York 

City and a graduate certification in GIS. 

Relevant Projects: 

» Project coordinator, Akron Bicycle Network Strategy, Ohio 

» Planning analyst, Glen Lennox Neighbourhood Bicycle Plan, North Carolina 

• Spatial data specialist, Candiac Bicycle Plan, Quebec 

12 



LORENZ SIEGEL, MLA 

Professional Title: Landscape Architect Years of Professional Experience: 4 

Trained as a landscape architect in Vienna, Lorenz bnngs with him a diverse set 

of visual and analytical skills. His role in the development of the Detroit Greater 

Downtown Bicycle Strategy and Long Beach strategies has allowed him to bring 

European best practice designs to North American contexts. He has a diverse back­

ground in landscape architecture, landscape planning, urban planning,, design and 

visual media and a Master of Science frotm the University of Natural Resources and 

Life Sciences in Vienna - on top of the experience of cycling on Danish best-practice 

infrastructure. 

Relevant Projects: 

" Lead designer, Detroit Greater Downtown Bicycle Strategy, Michigan 

" Lead designer, Akron Bicycle Network Strategy, Ohio 

» Lead designer, Glen Lennox Neighbourhood Bicycle Plan, North Carolma 

» Project coordinator, Hamburg Bicycle Superhighway Strategy, Germany 

" Lead designer, Antwerp Bicycle Bridge Analysis, Belgium 

KEY TEAM MEMBERS 
880CITIES 

RYAN O'CONNOR 

Professional Title: Director of Programs Years of Professional Experience: 8 

Ryan is a trained urban planner with experience leading hundreds of inclusive com­

munity engagement activities for public space and active transportation networks 

across North America. As the community engagement lead, Ryan will provide stra­

tegic direction on how to get a broad and diverse number of community members 

engaged and excited about the project, in addition to serving as the lead facilitator at 

all the community engagement events. 

Relevant Projects: 

" Community Engagement Lead, Windsor Active Transportation Plan 

" Project Lead, City of Duluth- Imagine Canal Park 

' Project Lead, Town of Ajax #GetAjaxMoving Active Transportation Campaign 

" Community Engagement Lead, Saanich Active Transportation Plan 

" Community Engagement Lead, Macon-Bibb County- Macon Connects 

" Community Engagement Lead, City of Victoria - #BIKE­

TORIA All Ages and Abilities Bike Network 
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SIVA VIJENTHIRA 

Professional Title: Project Manager Years of Professional Experience: 8 

Siva has worked on community building and civic engagement projects in over 

30 cities, collaborating with neighbourhood organizations, businesses, grassroots 

groups and different levels of government. Much of her focus has been on creating 

equitable access to sustainable mobility and bringing interse?tional voices into 

the planning process, including newcomers, young people, and underrepresented 

groups. Siva believes that vibrant streets and public spaces are key to creating 

greater access to the public sphere and therefore greater connectivity, inclusivity, 

and equity. She holds an interdisciplinary degree in Arts & Science from McMaster 

University. 

Relevant Projects: 

» Project Advisor, Open Streets Seattle 

» Project Lead, B 80 Streets Toronto 

» Community Engagement Coordinator, Windsor Active Transportation Plan 

» Community Engagement Coordinator, #GetAjaxMoving Campaign 

» Project Advisor, Bike Walk Macon - Open Streets Macon 

• Project Advisor, City of Charlotte - Open Streets 704 

PABLO MUNOZ 

Professional Title: Project Coordinator Years of Professional Experience: 3 

Pablo is a designer and creative with a passion for community building. Growing 

up in East Vancouver, he worked with settlement agencies and provincial advo­

cates to improve the wellbeing of immigrant and refugee communities. As part of 

his personal creative practice, he has built interactive art installations in the US and 

Canada, including the Art Gallery of Ontario and the Vancouver Art Gallery, with the 

aim of building community, activating public space and igniting conversation. As a 

project coordinator at 8 80 Cities he brings his skills in creative thinking to commu­

nity engagement and strategy as well as crafting succinct communication, branding 

and messaging. Pablo is fluent in Spanish. 

Relevant Projects: 

» Project Coordinator, My City Too: Toronto Child-Friendly Public Realm Plan 

• Project Coordinator, Wintermission Program, Multiple U.S. Cities 

» Planning Support, City of Saskatoon Transit Villages Plan 

» Planning Support, City of Toronto Pet Friendly Design Guidelines 

» Planning Support, University of Saskatchewan Campus Master Plan 
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GIL (GUILLERMO) PENALOSA, MBA 

Professional Title: Founder & Board Chair Years of Experience: 25 

Gil is the Founder and Chair of the Board of 8 80 Cities and is an ac­

complished presenter and inspirational speaker. Because of Gil's unique 

blend of pragmatism and passion, his leadership and advice is sought 

out by many cities and organizations. Over the past eight years, Gil 

has worked in over 180 different cities across six continents. 

As former Commissioner of Parks, Sport and Recreation for the City of 

Bogota, Colombia, Gil was an integral part of the city's much celebrated trans­

formation of public space and sustainable mobility during the late 1990s. 

Gil's team initiated the new "Ciclovia," a program that sees over one million 

people walk, run, skate, and bike along 121 kilometres of Bogota's·city roads 

every Sunday, and today is internationally recognized and emulated. 

Relevant Projects: 

" Immersion Advisor, City of Tallahassee -Tallahassee 8 80 

' Project Advisor, City ofToronto- David Crombie Park Revitalization 

' Project Advisor, Ottawa ByWard Market Public Realm Plan 

» Project Advisor, Dix Park, NC - Master Plan 

" Project Advisor, San Jose, California- Public Life Summit 

' Project Lead, City of Victoria - #BIKETORtA All Ages and Abilities Bike Network 

» Immersion Advisor, Quito, Ecuador Placemaking Capacity Building 

» Speaker, 2017 San Antonio Festival of Cities (San Antonio, TX} 

• Speaker, 2016 Srnart City Conference (Santiago, Chile) 

' Speaker, 2015 Children and Nature Network Conference (Austin, TX) 

" Speaker, 2015 Active Living Research Conference (San Diego, CA) 

Education: 
» M.B.A. University of California at Los Angeles 

» Doctorate Honoris Causa frorn the Faculty of Landscape Architecture 

and Urban Planning at Swedish University of Agricultural Sciences 
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Laredo Urban Transportation Study 
REQUEST FOR QUALIFICATION (RFQ) FOR 

SUBJECT: BICYCLE MASTERPLAN 
FOR 

THE LAREDO URBAN TRANSPORTATION STUDY 

The Laredo Urban Transportation Study (MPO), in coordination with the City of Laredo Traffic Safety 
Department, solicits statement of qualifications for the update of the development of a Bicycle 
Masterplan. The objective of the plan is to develop a plan for creating an environment conducive for 
cycling as a mode choice, as well as providing for recreational opportunities for wa lking or cycling in 
order to encourage a healthy lifestyle. The plan is intended to provide guidance for the development and 
implementation of an interc01mected network of designated on and off street bicycle facilities. 

Interested fi rms should submit 1 original signed package and 9 copies (no faxes or emails) of their 
statement of qualifications package no later than4:00 P.M. C.S.T. on April et, 2019 in sea led envelopes 
marked "LAREDO BICYCLE MASTERPLAN" either mailed to Mr. Jose A. Valdez, Jr., City 
Secreta ry, City of Laredo, P.O. Box 579, Laredo, Texas 78042-0579, or delivered to Mr. Jose A. Va ldez, 
Jr., City Secretary, 3rd floor, City Hall, 1110 Houston St. , Laredo, Texas, 78040. 

Submittal packages shall be submitted in conformance with the requirements outlined in this Request for 
Qualifications. Submittals shall be limited to fi fieen (li), 8.5 x 11 inch, pages, exclusive of professional 
resumes, cover sheets, fly leafs, table of contents, dividers, etc., printed on one side, double spaced, using 
Times New Roman font with a font size of 12. All submittals become the property of the Laredo M PO. 
The Laredo MPO reserves the right to reject any and all submittals and to waive any minor irregularities. 
All submittals shall be submitted at the time, place and date specified. Submittals received late shall not 
be considered. 

Copies of the RFQ may be obtained by contacting Mr. Miguel Pescador, City of Laredo Purchasing Director, 
at (956) 790-1825, or Ms. Angelica Quijano, MPO Administrative Assistant, at 956-794-1613, or by visiting 
the following website: http://www.cityoflaredo.com/Bids/Bids.htm 

Questions concerning study parameters may be directed to either ofthe following: 

Vanessa Guerra, MPO/City Planning Acting Director 
City of Laredo (956) 794-1604 or (956) 794-1 623 
Planning Department vguerra@ci.laredo. tx.us 
1120 San 13emardo 
Laredo, Texas 78040 

OR 

Vanessa Guerra 
MPO/City Planning Acting Director 



Introduction & Mission Statement 
The Laredo Urban Transportation Study, the designated Metropolitan Planning Organization for 
the Laredo urban area, in coordination with the City of Laredo Traffic Safety Department, are 
seeking a consulting firm for the creation of a Bicycle Master Plan, for the MPO urban area, 
detailing suggested development as it relates to active transportation, with a focus on biking and 
a 15 year horizon. The objective of the plan is to provide detailed recommendations and 
strategies for creating an environment conducive for cycling as a mode choice, as well as 
providing for recreational opportunities for walking or cycling in order to encourage a healthy 
lifestyle. The plan is intended to provide guidance to policy and decision makers for the 
development and implementation of an interconnected network of designated on and off street 
bicycle facilities. 

Study Area 
The project will encompass that area within the Laredo Metropolitan Area as identified on the Laredo 
Metropolitan Boundary Area Map. 

Background 
The Laredo Urban Transportation Study, as the designated Metropolitan Planning Organization 
(MPO), for the Laredo urban area, provides "3C" or "continuous, cooperative and 
comprehensive" transportation planning for the Laredo Metropolitan Area, as originally required 
by the Intermodal Surface Transportation Efficiency Act of 1991 (ISTEA), and all subsequent 
reauthorization acts including: The Transportation Equity Act for the 21st Century (TEA 21), 
The Safe, Accountable, Flexible, and Efficient Transportation Act: A Legacy for Users 
(SAFETEA-LU), Moving Ahead for Progress in the 21st Century Act (MAP-21) and Fixing 
America's Surface Transportation (FAST) Act. 

The Laredo Metropolitan Planning Organization is comprised of a Policy Committee and 
Technical Committee. The Policy Committee is the MPO body that holds review and decision­
making authority over transportation planning efforts undertaken by the Laredo Urban 
Transportation Study, acting as the Metropolitan Planning Organization, in the Laredo 
Metropolitan Area The Technical Committee provides technical review and recommendations 
to the Policy Committee. 

The Committee is chaired by the Mayor of the City of Laredo and includes as voting members: 
three members from the City ofLaredo, City Council (including two members representing the 
City of Laredo, and one Councilman representing the Laredo Mass Transit Board), the Laredo 
TxDOT District Administrator, the Laredo TxDOT District Engineer, the Webb County Judge, 
and two Webb County Commissioners. The State Senator for District 21, the State 
Representative for District 80 and the State Representative for District 42 serve as non-voting, 
ex-officio members. The MPO Technical Committee is comprised of 22 members from both the 
public and private sector. 

The MPO's planning activities are intended to further the following goals: 

I. Support the economic vitality ofthe metropolitan area, especially by enabling global 
competitiveness, productivity, and efficiency. 

2. Increase the safety ofthe transportation system for motorized and non-motorized users. 



3. Increase the security of the transportation system for motorized and non-motorized users. 
4. Increase the accessibility and mobility for people and freight. 
5. Protect and enhance the environment, promote energy conservation, improve the quality of 

life, and promote consistency between transportation improvements and State and local 
planned growth and economic development patterns. 

6. Enhance the integration and connectivity of the transportation system, across and between 
modes, people and freight. 

7. Promote efficient system management and operation. 
8. Emphasize the preservation ofthe existing transportation system. 
9. Improve the resiliency and reliability of the transportation system and reduce or mitigate 

storm water impacts of surface transportation; and, 
I 0. Enhance travel and tourism. 

On September 19, 2017, the City of Laredo adopted the Viva Laredo Comprehensive Plan, 
which articulated the hope fur a future with reduced auto dependence and an improved quality of 
life. Much of realizing this future depends on the city's ability to enable modes of transportation 
other than the personal vehicle, chiefly accomplished by developing safe and effective 
bicycle/pedestrian infrastructure and creating dense, interconnected neighborhoods. 

The current state of bicycle infrastructure in Laredo is sparse, largely unprotected, and has not 
been comprehensively inventoried. As of last Census estimation (2017), the population of 
Laredo was 260,654, experiencing a I 0.4% growth from April201 0. IHS Mar kit group 
projected that Laredo's population will grow 79.4 percent by 2046 to a population of 488,400. 

Within the Viva Laredo Comprehensive Plan, there is a brief 16-page bike plan that offers 
starting material, including a proposed phased Build-Out Network and Prioritized Interventions. 
This should be used as a starting point for more in-depth analysis ofbicycle issues in Laredo. 

Project Objectives: 

I. Assess and inventory current infrastructure 
2. Provide a SWOT analysis of the active transportation conditions in Laredo 
3. Develop a bike build-out plan that considers the listed priorities (elaborated under 

Scope of Work) 
4. Provide estimated budgets for various types of infi·astructure improvements (standard 

cost per mile ofbike lane, cycle track, etc.) as well as fur highlighted specific projects 
5. Include phased approaches that allow fur quick, temporary, and inexpensive 

interventions for data gathering (tactical urbanism) as well as long term improvement 
plans 

6. Create a plan aligned with the goals ofthe MPO and the Viva Laredo Comprehensive 
Plan. 

7. IdentifY and engage stakeholders as well as the general public in a meaningful way to 
participate in the development of the plan, as well as initiating the process of educating 
citizens on the importance/outcomes of active transportation 



8. Develop a general guidance for policy and infrastructure decisions for short, mid, and 
long tenn improvements. 

9. Develop a specific and phased strategy for implementing the ideas expressed within the 
plan that will inform active transportation decisions and resource allocations in Laredo. 

10. Provide research regarding the efficacy and safety of various interventions (ex. The 
safety rates of an on-street bike lane, sharrow, off-street cycle track, etc.) 

Scope of Work 

The ideal consultant for the master bike plan is one that has experience in progressive 
urbanism projects, including retrofitting suburban developments, creating sustainable and 
connected communities, charretting, producing implementable designs that offer 
alternatives to auto dependency, and is creative, innovative, as well as become personally 
invested in the wellbeing of the communities they work with. 

The plan will provide general policy and design guidelines as well as specific, 
implementable, and phased strategies for reducing auto dependency and increasing active 
methods of transportation (with a focus on biking) spanning the next 15 years. The 
following are deliverables that compose that goal: 

I. A thorough inventoryofexisting bicycle infrastructure within the MPO boundaries, 
including bike ways and their types, locations of assets such as fix-it stations and bike 
racks, bike friendly businesses, etc. This data will be mapped, and an analysis of the 
geographic strengths, weaknesses, opportunities and threats will be atticulated. If 
physical infrastructure is the city's hardware, the same analysis will be made for the 
city's "software", meaning a SWOT analysis will also be made for ordinances, and 
public and private development forces, as they relate to active transportation. 

2. Using the initial assessment as a foundation, a bike build out plan will be made 
identifYing the key routes/assets to pursue and develop. A suggested rubric for 
prioritizing physical improvements is as follows: 

a. Safety: how much safer will bike/pedestrians become by this 
improvement/intervention? 

b. Efficacy: how effective will this improvement/intervention be at increasing 
overall bike/pedestrian conditions and connectivity? 

c. Community: how much will this improvement/intervention increase 
community buy in and support? 

d. Consistency: how consistent is this improvement/intervention with the goals, 
of the MPO, and the vision laid out in the Comprehensive Plan? 

e. Feasibility: how possible is this improvement/intervention given cun·ent 
resources? 

3. The plan should include profiles of each type of improvement/intervention, with data 
regarding their safety, comfort, cost, phasing, and prioritization. Improvement types 
that are safest, feasible, and most accessible to the average citizen should be 



recommended first. hnprovements/interventions should also contain phased 
approaches as needed, ranging from tactical urbanism techniques to capital 
improvement plans. 

4. Using the initial assessment as a foundation, recommendations and analyses 
regarding the ordinances or lack thereof, policy mechanisms, and any other 
immaterial force should also be included, as they relate to the help or hindrance of 
active transportation endeavors or the type of city fabric that active transportation 
necessitates. 

5. The data and research will by synthesized into a phased 15-year plan for active 
transportation development in Laredo. This plan will incorporate the goals of the 
MPO, and the Viva Laredo Comprehensive Plan. The goals of the plan should be 
scaled from citizen to city manager, and responsibility dictated accordingly. This 
plan will not only outline specific steps needed to realize a future vision, but also 
include general guidelines to inform decisions that are not expressly referred to in the 
plan. 

6. Within the greater plan for physical improvements/interventions and policy 
recommendations, there should include general strategies for engaging the public, 
changing attitudes towards the infeasibility and perceptions of danger ofbiking, and 
educating drivers how to interact with cyclists that share the road with them. 
Programs such as ciclovia and adoptable incentives for employers to use to encourage 
cycling to work, or any other such program that has been used successfully in other 
cities, should also be recommended as appropriate. Mobile applications, 
comprehensive design standards to market the idea of cycling, and any other such 
measure should also be recommended as appropriate. 

7. Presentations to various stakeholders in the community will also be requested 
throughout the duration of the plan development. Charrettes, or any other manner of 
meaningful engagement that seeks input and/or data from citizens, will also be 
required. 

Resources 

a. Viva Laredo Comprehensive Plan 
b. 2010-2035 Metropolitan Transportation Plan 
c. Various maps and previous studies compiled by the City of Laredo Planning 

Department, including the Truck Route Map for the City of Laredo. 
d. Laredo Transit Development Plan, 2014 
e. ADA Plan Update, 2012 
f. Any other studies or pertinent information as they become available. 

Submittal Requirements and Restrictions: 

Ten (10) copies ofthe RFQ shall be submitted in an 8 1/2" x II" format for review by a 
Selection Committee. Submittals shall be limited to fifteen (15) pages in length, exclusive of 



professional resumes, cover sheets, fly leafs, table of contents, dividers, etc., printed on one side 
and single-spaced. All proposals become the property of the MPO. The MPO reserves the right 
to reject all proposals and to waive any irregularities. 

It is the responsibility of all Consultants to examine the entire RFQ package and seek 
clarification of any item or requirement that may not be clear and to check all responses for 
accuracy before submitting a proposal. 

The MPO Coordinator, in coordination with the Laredo Traffic Safety Depattment, will serve as 
the project manager. The MPO, shall not be liable for any costs incurred by the Consultants in 
response to the RFQ, or any cost incurred in connection with any discussions, correspondence or 
attendance at interviews or negotiation sessions. 

The following items shall be submitted with the proposal. Failure to include any of these items 
may result in the rejection of a proposal. 

I. A cover letter from a principal in the firm submitting the proposal on behalf of their 
company. 

2. The qualifications shall be arranged in the following order. In some instances the proposing 
firm is asked to discuss how it may approach certain aspects of the study. It is recognized 
that this is a RFQ and a Scope of Services and costs have not been negotiated. The intent of 
the requirement is to be sure to the evaluators that the firm proposing has a general 
understanding of the type of work that needs to be performed based on past experiences: 
a. General Statement ofFirrn(s) Qualifications- Provide information on the firm(s) 

background and experience in transportation planning, especially bus routing and 
paratransit services. 

b. Qualification oflndividuals - Provide brief information on the individuals proposed to 
work on the project. Detailed resumes can be included in the appendix. Please note each 
individual role in the study and his or her time commitment for this project. Since 
specific Scope of Work has not been negotiated please list whether it is anticipated the 
individual will be a primary or secondary participant and list general task(s) each may be 
responsible for i.e. route planning, surveying, public involvement, etc. Provide a list of 
projects that the individual(s) has worked on that are similar to those being undertaken in 
this process. 

3. Provide a brief discussion of the project approach that defmes the issues and parameters that 
a mid-sized city, such as Laredo, could expect during the development ofthe proposed bike 
plan. 

Proposals that include a cost estimate for the development of the study 
SHALL NOT be considered. 



U.S. DOT STANDARD TITLE VI ASSURANCE 
The Recipient, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 
U.S.C. 2000d to 2000-4 and Title 49, Code of Federal Regulations, Department of 
Transportation, Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally­
Assisted programs of the Department of Transportation issued pursuant to such Act, hereby 
notifies all bidders that it will affirmatively insure that in any contract entered into pursuant to 
this advertisement, minority business enterprises will be affurded full opportunity to submit bids 
in response to this invitation and will not be discriminated against on the grounds of race, color, 
or national origin in consideration for an award. 

PROJECT MINIMUM REQUIREMENTS: 
Twenty-five (25) draft reports shall be provided for the Technical Committee. Following 
acceptance and approval by the MPO Policy Committee and the Laredo City Council, forty (40) 
final reports must be prepared and delivered to the MPO with all con·ections and comments 
incorporated in the final version. Final reports should be neatly bound with attractive covers and 
address the processes and procedures used in this study. The Final report must be submitted 
within twenty (20) days. The consultant should submit five (5) final reports on CD ROM to the 
MPO in both pdf and word. 

Presentations minimum requirement*: 
a. One(!) at Draft to the Technical Committee 
b. One (I) at Final to the Policy Committee 
c. One (I) at Final to the Laredo City Council 
d. One (I) or more public outreach meetings. 

*Consultant should assume all presentation will occur on separate days. 

The MPO will be sole proprietor of the draft and final reports. Last, the consultant will give a 
presentation to the MPO Technical Committee, the MPO Policy Committee, and Laredo City 
Council regarding the fmdings. 

ACCESS TO THE RFO 
Copies of the RFQ may be obtained by contacting Mr. Miguel Pescador, City of Laredo 
Purchasing Director, at (956) 790-1825 or Ms. Vanessa Guerra, MPO Coordinator, at 956-794-
1604 or by visiting the following website: 

http://www.cityoflaredo.com/Bids/Bids.htm 

Proposals will be accepted by the City Secretary, until4 p.m., April I'', 2019 and must be 
addressed to: 

Mail 
The City Secretaty 
City of Laredo 
City Hall- 3rd Floor 
P.O. Box579 
Laredo, Texas 78042-0579 

Delivered to: 
The City Secretary 
City of Laredo 
City Hall- 3rd Floor 
Ill 0 Houston St. 
Laredo, Texas, 78040. 





IV. ITEMS REQUIRING POLICY COMMITTEE ACTION 

C. Discussion with possible action on presentation by Abrazo Partners on 
the City of Laredo's Boulevard of the America's Project. 

D. Discussion with possible action regarding the use of smooth hotbase for 
all TxDOT overlays specific to the shoulders of roads within the Webb 
County area. (CM. Algelt) 

E. Discussion with possible action to direct TxDOT to commence a Request 
for Qualifications (RFQ) to design a bike pedestrian facility along the 
west side of mines road from Villas San Agustin to the IH 35 overpass of 
FM 1472. (CM. Algelt) 

F. Report by TxDOT on proposed solutions, cost estimates, and funding 
sources related to the Mines Road Bike Tract, pedestrian and bicycle 
facilities to safely cross both Loop 20 at the intersection of Del Mar, and 
the intersection ofiH 35 and Del Mar, with discussion and possible 
action. (CM. Altgelt) 





F. Discussion with possible action on the River Road Project. 
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Estimated Cost to build a 2 Lane Road with 
Current city standards 3.7 miles estimated 
$9.3m all the way to Vidal Cantu land or 
$13m all t he way to Mines Rd Intersection. 
Refer t o t his Letter by Porras Engineering 
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POSSIBLE ROADS INCLUDING EXTENDING VERDE RD TO INTERSECT RIVER BANK ROAD & BACK DOOR FOR LA BOTA 





G. Discussion with possible action on Hachar-Reuthinger Road. 



Laredo- Hachar- Reuthinger Rd 

Portion 
(l>rellmlnary'Englneerlnsl, 

l>s&E Construction 
Sdtematlc/Env 

Hachar ( FM 1472-Beltway) City Of Laredo (Hachar Trust) City Of Laredo City o Laredo ( 0922-33-165, $ 26.75 M) 

Reuthinger (Beltway-IH 35) Webb County (0922-33-166, $ 300K) (0922-33-175, $ 1.08M} TBD (0922-33-166, $ 21.8M} 

Laredo- Hachar- Reuthinger Rd (Funding- Category 7) 

Up.to FY 2019 1 FY2020 fY,2021 FY2022 FY2023 FY.2024 FY-2025. FY2026 ! I'Y2027 FY2028. , .FYZ029:, 
$ 24.43 $ 6.16 $ 6.27 $ 6.35 $ 6.44 $ 6.52 $ 6.60 

Hachar Rd 1 
$ (1.08) $ (26.75) 

Reuthinger 1 $ (21.80} 
,Cumulative Total $ 29.51 $ 9.03 $ 15.38 $ 0.02 $ 6.54 $ 13.14 

Note: 

1- Based on PS&E and Construction Estimates provided by City of Laredo Consultant (Dannenbaum} 

z- Allocations based on FY 2020 Draft UTP 

$ 6.67 $ 6.74 $ 6.82 $ 6.90 

$ 19.81 $ 26.55 $ 33.37 $ 40.27 

I 
I 





.i:i {(J"l 6-R-94 Resolution rGnarnmg t:astwoods Pari\ to thf~ Arturo N. 
Benavides. Sr Parle The ~:-acilit !es Naming Climmission rs in 
favor of the renaming of thts park. 

Motion to adopt Resolut!on 2018-R-094, add!ng "Memorial'· .~fter 
;<Sr.". -· 

Moved: Cm. Torres 
Second· Cm Balli 
f or: 7 

Gm. A!tgelt was not pn7ser.~. 

Abstain. 0 

34. 20i8~R-IJ5 Autt!or!z~ng .the City's De!lnquent Tax Attorney to arrange for the; 
auctmn by lhe Webt ((.wnty Sheriff, pursuan!Jo Section 34 Oh 
(b) a11d (c} 'of the; Texa.s Tax Gode of 111~ fo!iowing prop.ett~e~ 
~uiJ.j&ct tc thG; rec:Dfl1n1~~d6C>" ll'ii'llinum bids sp@cified !terGin · · 

# Minimu.n11 B~d 

~-=~~~'!:.·-

f:Zeoom 
Minimli. 

mended 
mBid 

~p;rty r(j,;,&., 1~rffird -

t'1~201 :-=- $49000 

~+ 
$3~ooo----~-

3 

t6 

Ros~no 
- -· -=r- --=~......,!r 

·1404. Gates 1$45.700 $33,500 --
1219 E. ~41 ,500 r-Musser 

$31,000 

All above properties are more specifically described in attached 
Exhibit A. 

Motion to adopt Resniutioru 2018-R-095. 

Moved: Cm. Balli 
Second: Cm. Torres 
For: 7 Against: 0 

Cm. AJtgelt waSJ not prese11t 

Abl:lta.in: 0 

.:.o 18·R-96 Adopting ;:J program under 1 exas local G!'JV0111.mGr~t Code 
Chapter 380 ~.nd autllc;~iz:ing tile City M~.11ager to slf.ecute a!1 
agrtS~mEmt ma.de pliffiWif!t to Texas Locai Government Code 
Cilapter 3e.o relating to ~i'H9 developmeflt cf ~ wadway ~rav~ ~i~~g 
~pproximateiy 5;l35 ~-c~es located \fV~~t vf !H 35 r2.t ~:he Uru!tec 
Overpa8s S\Ci'O~$ th.e H~ct!ar Trrv.§t pr(i)per~y to FM '!4..72 (Mnru®~ 
Road.); and provid.!iig ~n ·3WectivrG d~te. 

~It-q Council 
MJnute8 



XIII (b) MOTIONS 

Second: Cm. Torres 
For. 7 Against: 0 

Cm. Altgelt was not present. 

Abstain: 0 

36. Approving the submission of the 2018-2019 One Year Action Plan to the U.S. 
Department of Housing and Urban Development (HUD) request for funding in 
the amounts of $3,729,949.00 in 44th Action Year Community Development 
Block Grant (CDBG) funds, $1,178,458.00 through the HOME Investment 
Partnership Program (HOME), and $306,204.00 through the Emergency 
Solutions Grant (ESG). · An additional $2,800.00 is anticipated to be received 
through CDBG program income, $72,200.00 in Housing Rehabilitation 
Revolving Loan funds, and $160,000.00 in HOME program income. Also 
authorizing the City Manager to execute all documents as a result of the Plan's 
submission. The plan identifies the projects proposed to be funded by HUD 
through entitlement program funds and anticipated program income, which are 
as follows: 

Elderly 

Revolving Loan 
.Housing Rehabilitation RevoMng Loan $9,452 
Administration 
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City Council-Regular 
Meeting Date: 07/16/2018 
Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Nathan Bratton 

SUBJECT 

Resolutions 35. 

2018-R-96 Adopting a program under Texas Local Government Code Chapter 380 
and authorizing the City Manager to execute an agreement made pursuant to Texas 
Local Government Code Chapter 380 relating to the development of a roadway 
traversing approximately 5,135 acres located West of IH 35 at the Unitec Overpass 
across the Hachar Trust property to FM 1472 (Mines Road); and providing an effective 
date. 

PREVIOUS COUNCIL ACTION 
NIA 

BACKGROUND 
NIA 

COMMITTEE RECOMMENDATION 
N/A 

STAFF RECOMMENDATION 
NIA 

Fiscal Year: 
Bugeted YIN?: 
Source of Funds: 
Account#: 
Change Order: Exceeds 25% YIN: 
FINANCIAL IMPACT: 

Fiscal Impact 

Fiscal impact to be determined by the agreement. 



RESOLUTION NO. 2018-R-96 

ADOPTING A PROGRAM UNDER TEXAS LOCAL GOVERNMENT CODE 
CHAPTER 380 AND AUIHORIZING TilE CITY MANAGER TO EXECUTE 
AN AGREEMENT MADE PURSU~ TO TEXAS LOCAL GOVERNMENT 

. CODE CHAPTER 380 RELATING. TO 1HE DEVELOPMENT OF A 
ROADWAY TRAVERsiNG APPROXIMATELY 5,135 ACRES LOCATED 
WEST OF 1H 35 AT 1HE UNITEC OVERPASS ACROSS TilE ND. HACHAR 
TRUST PROPERTY TO FM 1472 (MINES ROAD); AND PROVIDING AN 
EFFECTIVE DATE .. 

WHEREAS, Article ITI, Section 52-a of the Texas Constitution and Chapter 380 of the Texas 
Local Government Code authorizes a local government to establish and provide for the 
administration of one or more programs, for making loans and grants and providing personnel 
and services of the municipality, to promote state or local economic development aod to 
stinndate business and COIIIIDim:ial activity in the numicipality; and 

WHEREAS, under Chapter 380 of the Texas Local Government Code, the City of Laredo 
adopts an: economic developii!eiit program, as set forth in the Chapter 380 Economic· · 
Devel.opmentAgreementbel;ween the City of Laredo and Verde Corp. (attached hereto as 
Exhibit A) to promote local economic development and sfinmlate business and commercial 
activity within the City limits; and 

WHEREAS, Verde Corp ("Developer") owns or develops certain real property consisting of 
approximately 5,135 acres of land, known as the ND. Bachar trust property (the "Property"), 
within the City of Laredo ("C'rty") located apptoximateJ.y ~ ofiH 35 at the Unitec overpass 
and continuing west to FM 1472 (Mines Road); and ' 

WHEREAS, Developer intends to develop the Property as a multi-use project, including, 
industrial, commercial, multi and single family uses (the "Project"); and 

WHEREAS, the development of the Project, as proposed, will contribute to the economic 
development of the City by creating new jobs and increased employment, generating increased 
development, increased real property value and tax revenue for the City, enhance public 
infi:astrueture, and bave both a direct and indirect positive overall improvement/stimulus in the 
local and state economy; and 

WHEREAS, the City and Developer are executing and entering into an Agreement to set forth 
certain terms and obligations of the City and Developer with respect to enhancing the Project by 
prepming for the initial CODStruction of a multi-lane roadway, in an approximate 400 foot 
corridor to be defined during the development of an approved schematic and identified in the 
environmental process as defined aod approved by the Texas Department of Transportation 
(fxDO'I);and 

WHEREAS, in consideration of the future construction of the overweight toadway traversing 
the Property, the City desires to make a grant, in ao amount not to exceed Two Hundred 

Re.olullon 



Seventy-Five Thousand Dollars ($275,000.00), pursuant to Chapter 380 (the "380 Grant'') to 
Developer as provided in this Agreement for costs and expenses incurred by Developer in 
completing an Environmental Assessment and securing a Finding ofNo Significant Impact, 
(FONSI) for the proposed roadway and as an econoriti.c incentive for Developer to develop the 
property in a manner consistent with its approved master plan; and 

WHEREAS, the Parties recognize that all agreements of the Parties ,hereto and all terms and 
provisions hereof are subject to the laws of the State ofTexas and all rules, regulations and 
interpretations of any agency or political subdivision thereof at any time governing the subject 
matters hereof; and 

WHEREAS, the Parties agree that all conditions precedent for the Agreement to become a 
binding agreement have occurred and been complied with, including all reqnirements pmsuant to 
the Texas Open Meetings Act and all public notices and hearings; if any, have been conducted in 
accordance wi1h Texas law; 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCll.. OF THE CITY OF 
LAREDO, TEXAS: 

Section 1. Findinp, The foregoing recitals are hereby found to be true and cm:rect and 
adopted as findings of fact 

Section 2. Chapter 380 Prugram. Exhibit A, attached lH:reto and incoiporatM by refereru:e as 
if set DUt in full, is adopted as a Chapter 380 program. 

Section 3. Antho~n. The City Manager is hereby authorized to execute the Agreement .' 
attached hereto as Exhibit "A", and all docmnems necessary to accomplish the 
purposes of this resolution, provided said Agreement is first fully executed by an 
authorized representative of the Developer. 

Section 4. Open Meeting~. h is hmeby officially found and deteanined that the meeting at 
which this resolution was passed was open to the public as required and that public 
notice of the time, place and purpose of said meeting was given as requimi by the 
Open Meetings Act, Chapter 551, Tex. Gov't Code. 

Section 5. Effective Date. This Resolution shall take effect upon its adoption. 

APPROVED AND ADOPTED on this the_ day of July, 2018. 

PETE SAENZ 
MAYOR 



A TIES TED: 

Jose A. Valdez, Jr. 
City Secretary 

APPROVED AS TO FORM ONLY: 

Kristina Laurel Hale 
City Attorney 



CHAPTER 380 ECONOMIC DEVELOPMENT AGREEMENT 

This Agreement (hereinafter "Agreement") by and between the CITY OF LAREDO, TEXAS, a 
Texas home-rule municipal corporation (hereinafter "City") and VERDE CORP., a Texas 
Corporation, (hereinafter "Developer") (City and Developer collectively referred to as the 
"Parties" and sometimes individually as a "Party"), is entered into upon the ''Effective Date," as 
more clearly defined herein. 

WHEREAS, the City has established this as a program in.accordance with Article Ill, Section 
52-a of the Texas Constitution and Chapter 380 of the Texas Local Government Code ("Chapter 
380") under which the City has the authority to make loans or grants of public funds for the 
purposes of promoting local economic development and stimulating business and commercial 
activity within the City; and 

. WHEREAS, Verde Corp ("Developer") owns or develops certain real property consisting of 
approximately 5,135 acres of land, known as the N.D. Hachartrustproperty (the "Property"), 
within the City of Laredo (''City") located approximately west of HI 35 at the Unitec overpass 
and continuing west to FM 1472 (Mines Road); and 

WHEREAS, Developer intends to develop the Property as a mixed use project, including, 
industrial, commcn:ial, retail and multi-finnily uses (the ''Project"); and 

WHEREAS, in order to proceed with the Project, Envilomnental clearance pursuant to NEP A 
and TxDOT permits are required in order to constrnct roadway imptovements that will promote 
the economic development of the City, enhanc<l mobility, and incn:ase public safety; and 

WHEREAS, the City recognizes the positive eco~c impact that the Development will have 
through the production of new johs, the attraction of new businesses, and the incn:ased ad 
valorem and sales and use tax. revenue to be generated by the Development for the City, and that 
without the Project the City would not receive these heneJits; and 

WHEREAS, the City has adopted Resolution No. 2018-R-96 aulhorizing City to make llertain 
economic development grants to Developer in recognition of; and derived from the positive 
economic benefits that will accrue to City on account of the Project; and 

WHEREAS, the City hereby establishes this Agreement as a program in accordance with Article 
III, Chapter 52-a of the Texas Constitution and Chapter 380 under which the City has the 
authority to make grants of public funds for the public purposes of promoting local economic 
development and stimulating business and commcn:ial activity witbin the City; and 

WHEREAS, to ensure that the benefits the City provides under this Agreement are utilized in a 
manner consistent with Article III, Section ~2-a of the Texas Constitution, Chapter 380 and other 
law, Developer has agreed to comply with certain conditions for receiving those benefits; and 

WHEREAS, in consideration of the future construction of an overnreight roadway traversing the 
Property, the City desires to make a grant, in an amount not to exceed Two Hundred Seventy-

Exhibit A to 2018-R-95 



Five Thousand Dollars ($275,000.00}, pursuant to Chapter 380 (the "380 Grant''} to Developer 
as provided in this Agreement for costs and expenses incurred by Developer in completing an 
Enviromnental Assessment and securing a Finding ofNo Significant Impact (FONSI} for the 
proposed roadway and as an economic incentive for Developer to develop the property in a 
manner consistent with his approved master plan;· and 

WHEREAS, the parties desire to enter into an agreement to provide the terms and conditions by 
which Developer shall be reimbursed for said costs and expenses; and 

WHEREAS, the City and Developer agree that the provisions of this Agreement substantially 
advance a legitimate interest of the City by preparing the property for public infrastructure, 
expanding the tax base of the City, increasing employment and promoting economic 
development. 

WHEREAS, the City has concluded and hereby finds that entering into this Agreement is in the 
best interests of the City. 

NOW, THEREFORE, in consideration of the mutual benefits descnlled in this Agreement, and 
for other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the. City and Developer agree as follows: 

ARTICLE I 
RECITALS 

Recitals. The recitals set forth above are declared true and correct by the Parties and are hereby 
incorpmated as part of this Agreement. 

ARTICLEll 
AurHORITY AND TERM 

l. Authority. The City's execution ofthis Agreement is authorized by Chapter 380 ofthe Texas 
Local Govemment Code and constitutes a valid and binding obligation of the City. The City 
acknowledges that Developer is acting in reliance upon the City's performance of its 
obligations under this Agreement in making the decision to commit substantial resources and 
money to the establishment of the Project, hereinafter established. 

2. Term. This Agreement shall become enforceable upon the Effective Date, hereinafter 
established , and shall continue for twenty-four months or until the Maximum Grant Amount 

· has been reached, unless otherwise extended, in writing, by the parties. 

ARTICLE ill 
DEFINITIONS 

ABused in this Agreement, the following terms shall have the meanings ascnlled below. All 
undefined terms shall retain their usual and customary meaning as BSCr!"bed by common and 
ordinary usage. 
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·''Effective Date" shall mean the date when signed by the last party whose signing makes the 
Agreement fully executed. 

"Grant(s)" shall mean payments in the amount not to exceed Two Hundred Seventy-Five 
Thousand Dollars ($275,000.00). 

"Payment Request" shall mean a written request from Developer to the City for payment of the 
applicable Grant funds. 

"Related Agreement" sball mean any other agreement by and between the City and the 
Developer, or any of its affiliated or related entities, relating to the Project. 

1. Grants 

ARTICLE IV 
ECONOMIC DEVELOPMENT GRANTS 

(a) Subject to the satisfiu:tion of all the tenns and conditions of this Agreement, the City 
agrees to provide Developer with a Grant of not more than Two Hundred Seventy-Five 
Thousand Dollars ($275,000.00). The Grant shall be paid as follows: 

(1) A payment of grant fimds in the lump sum amount of One Hundred Seventy-Five 
Thousand Dollars ($175,000.00) within 30 days of the submission by Developer of a 
complete Schematic and Enviromnental Docmnent (for an overweight corridor 
~ersing the N.D l4char Tract and the Rentbinger family tract from the Mines road 
to 'the west frontage road ofi.H. 35) to T:xDOT and receipt by City of a Payment -
Request. 

(2) A payment of grant fimds in the lump sum amount of One Hundred Thousand Dollars 
($100,000.00) within 1hirty (30) days of the issuance byT:xDOT ofFONSI for the 
aforementioned overweight corridor. 

(b) Cmrent Funds. The Grants made hereunder sball be paid solely from lawfully available 
fimds that have been appropriated by the City. Under no cireumstances shall City's 
obligations hereunder be deemed to create any debt within the meaning of any 
constitutional or statutory provision. The Grant shall be paid solely from appropriations 
from the general fimds of the City or from such other fimds of the City as may be legally 
set aside for such purpose consistent with Article m, Section 52( a) of the TeXas 
Constitution. Further, City shall not be obligated to pay any commercial bank lender or 
similar institution for any loan or credit agreement made by Developer. None of the 
City's obligations under this Agreement shall be pledged or otherwise encumbered in 
favor of any commercial lender and/or similar financial institution. 

(c) Grant Limitations. Under no circumstances shall the obligations of the City hereunder be 
deemed to create any debt within the meaning of any constitutional or statutory provision. 

Exhibit A to 2018-R-95 



Further, the City shall not be obligated to pay a commercial bank, lender or similar 
institution for any loan or credit agreement made by the Developer. None of the 
obligations of the City under this Agreement shall be pledged or otherwise encumbered 
by the Developer in favor of any commercial lender and/or similar financial institution. 

ARTICLEV 
CONDmONS TO ECONOMIC DEVELOPMENT GRANTS 

The obligation of the City to pay the Grant shall be conditioned upon Developer's continued 
compliance with and satisfaction of each of the conditions set forth in this Agreement. 

1. Condition Precedent to Payment Developer shall, as a condition precedent to the 
payment of any Grant, provide the City with a Payment Request on the letterhead of 
Developer, to include copies of any studies or documentation necessary to complete the 
submission to TxDOT and to obtain a FONSI and detailed invoices and/or, payment 
requests from Developers prime consultant. 

2. Progress Reports. Periodically, every sixty days, Developer shall snbmit a brief report to 
City indicating the progress and pen;entage completed of the Schematic and 
Environmental Assessment and an estimate of the completion and submission of same to 
TxDOT. 

ARTICLE VI 
COVENANTS AND DUTIES 

' 1. DevelOper's Covenants and Dnties. Developer maklls these covenants and wananties to 
the City and agrees to timely and fully perfoim the obligations and duties contained in 
Article vn of this Agreement. Any false or substantially misleading ststements contained 
herein or failnre to timely and fully perform those obligations and duties within this 
Agreement shall be an act ofDefauh by the Developer. 

(a) Developer is authorized to do business and is in good standing in the State of 
Texas and shall remain in good standing in the State ofTexas and the United 
States of Amerlea during any tenn of this Agreement 

(b) The execution of this Agreement has been duly authorized by Developer's 
authorized agent, and the individual signing this Agreement is empowered to 
execute such Agreement and bind the entity. Said authorization, signing, and 
binding effect is not in contravention of any law, rule, regulation, or of the 
provisions of Developer's by-laws, or of any agreement or instrument to which 
Developer is a party to or by which it may be bound. 

(c) Developer is not a party to any bankruptcy proceedings currently pending or 
contemplated, and Developer has not been informed of any potential involuntary 
bankruptcy proceedings. . 
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(d) To its current, actual knowledge, Developer has acqllired and maintained all 
necessary rights, licenses, pemrits, and authority to cmy on its business in the 
City and will continue to use its best efforts to maintain all necessary rights, 
licenses, permits, and authority. 

(e) Developer sball timely and fully comply with all of the terms and conditions of 
this Agreement. 

(f) Developer agrees to complete, or cause to be completed, the documents required 
to submit a request to TxDOT for an Environmental Assessment of the proposed 
roadway and sball use its best efforts secure a FONSI at its sole cost and expense. 

2. City's Covenants and Duties. Grant Payment. The City is obligated to pay Developer an 
amount not to exceed the Maximrim Grant AmoUDt from soun:es ~ontemplated by this 
Agreement over a period notto exceed the exphati.m date, subject to Developer's timely 
and full satisfuction of all applicable duties and terms within this Agreement, as 
reasonably determined by the City Council of the City of Laredo, Texas. 

3. City sball fully cooperate with Developer in pursuing envi:tonmental clearance fnr the 
roadway area as described herein. 

4. Substautial Compliance and Defimlt. Failure by either Party to timely and substantially 
comply with any J>C~fotmance reqni:tement, duty, or covenant sball be considered an act 
ofDefanh if1lliCIIred within sixty (60) days of receiving written notice from the other 
Party. Failure ofDeveloper to ti:tnely and substaotially cure a defimlt will give the City 
the right to terminate this Agreement, as reasonably determined by the City' Council of 
the City of Laredo, Texas. 

ARTICLE VB 
DESCRIPTION AND SCOPE 

Developer is responsible for the ptepatation, development and submission of a schematic, 
environmental document, covering the proposed alignment of an approximate 400 ft. wide strip 
of land crossing the N.D. Hacharttact from Mines Road (FM 1472).and traversing the ptope:tty 
to approximately 0.1 mile east of Beltway Parkway, (as shown on the attached Exhibit A.), 
which complies with all applicable federal and state environmental laws and regulations, 
inclwliog but not limited to the National Environmental Policy Act, the National Historic 
Preservation Act of 1966 and the Endangered Species Act of 1973, which require environmental 
clearance of federal-aid projects for the environmental clemance of this Project, to include, 
written documentation from the appropriate regulatoty agency or agencies that all environmental 
clearances have been obtained. 

Developer shall coordinate its efforts with Webb County's eff~ to ptepare and submit a single, 
UDified schematic and environmental assessm<mt, pmsuant to NEP A. for the remaining 
•1ignmeut of the 400ft. wide strip of land which crosses the Reuthinger property and as shown 
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on the Location Map showing the Project Limits in the attached Exhibit "A". 

City grants a license to Developer to use all documents, including but not limited to reports, 
drawings, and schematics that have been developed by City or its consultants for the preparation 
of a schematic document and envitonmental assessment. 

ARTICLEVill 
TERMINATION 

I. Termination. This Agreement shall tenninate upon the earliest occurrence of any one or 
more of the following: 

. (a) The written agreement of the Parties; 

(b) Expiration of this Agreement; or 

(c) Default by Developer; or 

(d) The Payment of the Maxitnum Grant Amount. 

2. Termination byMa•inmm Grant Amount. If the Agreement is temrlnated by reaching the 
Maxitnum Gmnt Amount, the City is required to issue a letter to the Developer stating that 
the Maximum Gmnt Amount has been reached. 

ARTICLE IX 
DISP..,..,..U,..'I'""E RESOLUTION 

1. Mediation. If a dispute arises out of or relates to this Agreement or the bmwh thereo~ the 
Parties shall first in good :Iiiith seek to resolve the dispute through negotiation between the 

, upper management of each respective Party. If such dispute eannot be settled through 
·· negotiation, lhe Parties agree to try in good :Iiiith to settle the dispute by mediatioit under the 

CoiiiiiiCroial Mediation Rules of the American Arbitmtion Association before resorting to 
arbib:ation, litigation, or some olher dispute resolution procedure; provided that a Party may 
not invoke mediation unless it hss provided the olher Party with written notice of the dispute 
and has attempted in good :Iiiith to resolve such dispute through negotiation. Notwithstanding 
lhe foregoing, any Party may seek immediate equitsble re~ without attempting to settle a 
dispute thmugh mediation, in any case where such Party is entitled to equitsble relief by law, 
lhe terms oflhe Agreement, or o1herwise. All costs of negotiation, mediation, and arbitration 
collectively known as alternate dispute resolution(" ADRj shall be assessed equally between 
the City and Developer with each party bearing their own costs for attomeys' fees, experts, 
and olher costs of ADR and any ensuing litigation. 

2. During the term of this Agreement, if Developer files and I or pursues an adversarial 
proooeding against the City regarding this Agreement without first engaging in good faith 
mediation oflhe dispute, then, at the City's option, all access to the Grants provided for 
hereunder may be deposited with a mutually acceptable escrow agent that will deposit such 
finds in an interest bearing account uotil the resolution of such adversarial prt'ceeding 

3. Under no citcumstances willlhe Grant funds received under this Agreement be uaed, either 
directly or indirectly, to pay costs or attorney fees incurred in any adversarial proceeding 
regsrding this Agreement against City. 
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ARTICLE X 
ADDffiONAL PROVISIONS 

I. Binding Agreement. The terms and conditions of this Agreement shall be binding on and 
inure to the benefit of the City, Developer, and their respective successors and assigns. The 
City Manager shall be responsible for the administration of this Agreement and shall have the 
authority to execnte any instrmnents, duly approved by the City Conncil of the City of 
Laredo, Texas, on behalf of the City related thereto. 

2. Mutual Assistance. City and Developer will do all things reasonably necessary or 
appropriate to carry out the terms and provisions of this Agreement and to aid and assist each 
other in carrying out such terms and proVisions. 

3. Rcnresentations and W manties. City represents and wan ants to Developer that this 
Agreement is within their authority, and that they are dnly authorized and empowered to 
enter into this Agreement, nnless otherwise ordered by a court of competent jurisdiction. 
Developer represents and wanants to the City that it bas the requisite authority to enter into 
this Agreement. 

4. Assignment. Developer shall have the right to asaign all of its rights, duties, and obligations 
nnder this Agreement to a dnly qualifi~ third party with prior written approval of the City 
Conncil of the City of Laredo, Texas; provided, however, that any assignmeotprovided for 
herein shall not serve to cmlarge or diminish the obligations and n:quirements of this 
Agreement, nor shall they relieve Developer of any Hability to the City iiu:lnding any 
required indemnity in the event that any Assignee hereof shall at any time be in defimlt of the 
terms of this Agreement. The City may demand and receive adequate IISSiliiiiKle of 
performance inclwting the deposit or provision of financial security by any proposed 
Assignee prior to its approval of 'll1l aAAignment. 

5. Independent Contractors. 

(a) h is expressly understood and agreed by all Parties hereto that in performing their 
services lwreundei; Developer at no time will be acting as an agent of the City and 
that all consultants or CODtmctors engaged by Developer respectively will be 
independeot contractors ofDeveloper; and nothing contained in this Agreement is 
intended by the Parties to create a partnership or joint venture between the Parties 
and any implication to the contmry is hereby expressly disavowed. The Parties 
hereto understand and agree that City will not be liable for any claims that may be 
asserted by any third party occuning in connection with services perfouned by 
Developer respectively onder this Agreement, unless any such claims are due to 
the :tiwh of the City. 

(b) By entering into this Agreement, the Parties do not waive, and shall not be 
deemed to have waived, any rights, imwmities, or defenses either may have, 
including the defense of parties, and nothing contained herein shall ever be 
construed as a waiver of sovereign or official immunity by the City with such 
rights being expressly reserved to the fullest extent authorized by law and to the 
same extent wbicb existed prior to the execution hereof. 

(c) No employee of City, or any councilmernberoragent of City, shall be.personally 
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responsible for any liability arising under or growing out of this Agreement. 

6. Notice. Any notice required or permitted to be delivered hereunder shall be deemed 
delivered by actual delivery, facsimile with receipt C(\Dfinnation, or by depositing the same 
in the United States Mail, postage prepaid and certified with return receipt requested, 
addressed to the Party at the address set forth below: 

If intended for City: 

With a copy to: 

If to the DevelQPer: 

CityofLaredo 
City Manager 
1110 Houston St. 
Laredo, Texas 78040 · 

City of Laredo 
City Attorney 
1110 Houston St. 
La,redo, TX 78040 

Verde Corp. 
Attention: Nicholas Van Steenberg, President 
m8 McPherson Road 
Suite 304 
Laredo, Texas 78045 

Either Party may designate a diffment address at any time upon written notice to the other 
Party. 

7. Goyeming Law. The Agreement shall be governed by the laws of the State ofTexas, and the 
venne for any action conceming this Agreement shall be in Webb County, Texas. The Parties 
agree to submit to the personal and subject matter jurisdiction of said court. 

8. Amendment. This Agreement may be amended by mutual wdlten agreement of the Parties, 
as approved by the City Council of the City ofLaredo, Texas. 

9. Legal Constmction. In the event any one or more of the provisions contained in this 
Agreement sball, for any reason, be held invalid, illegal, or unenfmceable in any respect, 
such invalidity, illegality, or unenfoiceabi1it shall not afli:et other provisions of this 
Agreement, and it is the intention of the Parties to this Agreement that, in lieu of each 
provision that is found to be illegal, invalid, or unenforceable, a·provision be added to this 
Agreement which is legal, valid and enforceable and is as similar in tmms as possible to the 
provision found to be illegal, invalid, or unenfon:eable. 

l 0. Gender. The gender of the wording throughout this Agreement shall always be interpreted to 
mean either sex, and where the context requires, the plmal of any word shall include the 
singular. 

ll.lutei:pietation. Each of the Pames has been represented by counsel of their choosing in the 
negotiation and p1epmation of this Agreement. Regardless of which Party p1epared the initial 
diaft of this Agreement, this Agreement sball, in the event of any dispute, whatever its 
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meaning or application, be interpreted fairly and reasonably and neither more strongly for or 
against any Party. 

12. Entire Agreement. This Agreement constitutes the entire agreement between the Parties with 
respect to the subject matter covered in this Agreement. There is no other collateral oni.l or 
written agreement between fue Parties that, in any lllllllller, relates to lhe subject matter of 
lhis Agreement, except as provided for in any Exlu'bits attached hereto or duly approved 
amendments to lhis Agreement, as appro'ved by fue City Council of the City of Laredo, 
Texas. 

13. Pl11'!!1!!'!!Jlh Headin!J!!, The paragraph headings contained in lhis Agreement are for . 
· convenience only and will in no way enlarge or limit the scope or meaning offue various and 

several panigrapbs. 

14. CommpartS. This Agreement may be executed in counterparts. Each of the counterp~ 
shall be deemed an original instrument, but all of the counterparts shall constitute one arid fue 
same inst:rurilent. 

' 
15. Exhibits. Any Exht'bits attached hereto are incOlpOillted by reference for all purposes. 

16. Survival of Covenants. Any offue 1epres ;!lations, wauantillS, covenants, and obligations of 
lhe Parties, as wen as any riglds and benefits of fue Parties, pertaining to a period of time 
following fue le!hl ination of1his Agreement shall survive tennination. 

17. Rmnloyment ofUmloppmented Wm:kms. During fue term of1his Agreement, Developer 
agrees to not knowingly employ any UDdowmeDted woxkm, aod, if convicted of a vio~n 
under 8 U .S.C. Section 1324a(l ), Developer shall be in Default and repay lhe lllllOU1Il of the 
Grants and any olher fimds received by Developer from lhe City as offue date of such · 
violation within one hundred twenty (120) days after fue date Developer is notified by the 
City of such violation, plus interest at fue rate of six percent (6.00%) COlDpOllDded annnaJJy 
from lhe date oflhe violation ll1lli1 paid in foiL Developer is not liable for an unknown 
violation oftbis Section by a subsidiary, affiliate, or ftanchisee of Developer or by a person 
with whom Developer CODimcts provided however that identical federal law requirements 
provided for herein Shall be incloded as part of any agreement or contract which Developer 
enters into with any subsidiary, assignee, affiliate, or franchisee for which Grants provided 
herein will be used. 

18. lndmmifjcation. 

DEVELOPER AGREES TO DEFEND, INDEMNIFY AND HOLD THE CITY, 1'HEIR 
RESPECTIVE OFFICERS, AGENTS AND EMPLOYEES (COLLECTIVELY THE 
"CITY") liARMLESS FROM AND AGAINST ANY AND ALL REAsONABLE 
LIABILITIES, DAMAGES, CLAIMS, LAWSUITS, JUSTMENTS, ATTORNEY 
FEES, COSTS, EXPENSES AND ANY CAUSE OF ACTION THAT DIRECTLY 
RELATES TO ANY OF THE FOLLOWING: ANY CLA1MS OR DEMANDS BY 
THE STATE OF TEXAS THAT THE CITY HAS BEEN ERRONEOUSLY OR 
OVER-PAID SALES AND USE TAX FOR ANY PERIOD DURING THE TERM OF 
THIS AGBEEMENT AS A RESULT OF ANY ACI OR OMISSION OR BREACH 
ORNON-PEBFORMANCE BY DEVELOPER UNDER THIS AGREEMENT 
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EXCEPT THAT THE IMDEMNITY PROVIDED HEREIN SHAIJ. NOT APPLY TO 
ANY LIABILITY RESULTING FROM THE ACTION OR OMISSIONS OF THE 
CITY. THE PROVISIONS OF THIS SECTION ARE SOLELY FOR THE BENEFIT 
OF THE PARTIES HERETO AND NOT INTENDED TO CREATE OR GRANT ANY 
BIGHTS, CONTRACTUAL OR OTHERWISE, TO ANY OTHER PERSON OR 
ENTITY. IT BEING THE INTENTION OF THE PARTIES THAT DEVELOPER 
SHALL BE RESPONSIBLE FOR THE REPAYMENT OF ANY ANNUAL GRANTS 
PAID TO DEVELOPER HEREIN THAT INCLUDES CITY SALES TAX RECEIPTS 
THAT THE STATE OF TEXAS HAS DETERMINED WAS ERRONEOUSLY PAID, 
DISTRIBUTED OR ALLOCATED TO THE CITY. 

19. Mditional Instrnments, City and Developer agree and covenant to cooperate, negotiate in 
good faith, and to execute such other and further instruments and docmnents as may be 
reasonably required to fulfill the public pmposes provided for and included within this 
Agreement 

20. RflW:tive Date, This Agreement becomes effective when signed by the last party whose 
signing makes the Agreement fully executed. 

Cl1Y OF LAREDO 
a home-rule IJlliDicipal corpomtion 
Signed this_ day of July, 2018 

By: 
Horacio A. De Leon, Jr. 
City Manager 

VERDE CORP. 
A Texas Corporation 
Signed this_ day ofJuly, 2018 

By::-=-:--:--:-:---:;;:--;---­
Nicholas Van Steenberg 
President 

APPROVED AS TO FORM ONLY: 

Kristina Laurel Hale 
City Attorney 

ATTESTED: 

Jose A. Valdez, Jr. 
City Secretary 
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STATE OF TEXAS 

COUNTY OF WEBB 

§ 
§ 
§ 

ACKNOWLEDGMENT 

. This instrument was acknowledged before me on the_ day of 2018 
by Nicholas Van Steenberg in his capacity as President of Verde Corp., on its behalf. 

STATE OF TEXAS 

COUNTY OF WEBB 

Notary Public in and for the State of Texas 

§ 
§ 
§ 

ACKNOWLEDGMENT 

This instrument was acknowledged before me on the_ day of 2018 
by Horacio A. De Leon, Jr., in his capacity as City Manager of the City of Laredo, a home­
rule municipal COipOllllion, on its behalf. 

Notary Public in and for the State of Texas 
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Exhibit A 
Location Map Showing Project Limits 
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V. REPORT(S) AND PRESENTATIONS (No action required). 

A. Status report by TxDOT on the Outer Loop Alignment Study. 

B. Status report by TxDOT on ongoing projects. 

C. Status report on the Regional Mobility Authority (RMA). 


