Laredo Urban Transportation Study
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Metropolitan Planning Organization Policy Committee

Notice of Public Meeting

City of Laredo City Hall
City Council Chambers
1110 Houston Street
Laredo, Texas
May 15, 2017
1:30 p.m.

MEETING AGENDA

CHAIRPERSON TO CALL MEETING TO ORDER
CHAIRPERSON TO CALL ROLL

COMMITTEE AND DIRECTOR’S REPORTS
CITIZEN COMMENT

Speakers are required to fill out witness cards, which must be submitted to MPO Staff no
later than 15 minutes after the start of the meeting. Speakers shall identify themselves at
the microphone. Comments are limited to three (3) minutes per speaker. No more than
three (3) persons will be allowed to speak on any side of an issue. Should there be more
than three (3) people who wish to speak on a specific issue, they should select not more
than three (3) representatives to speak on their behalf. The presiding officer may further
limit public comment in the interest of order or time. Speakers may not transfer their
minutes to any other speaker. Comments should be relevant to City business and
delivered in a professional manner. No derogatory remarks shall be permitted.

[TEMS REQUIRING POLICY COMMITTEE ACTION
A. Approval of the minutes for the meeting held on March 20, 2017.

B. Receive public testimony, initiate an additional 10 day public review and comment
period, and approve Resolution No. MPO 2017-02, adopting the proposed
amendment(s) of the 2017-2020 Transportation Improvement Program (TIP),
conditional to receipt of no significant comment:

|. Addition of project CSJ 0018-06-183 intended to provide for the construction a
direct connector interchange (DC#5), from 0.50 miles south of US59-SL20 to
0.50 miles east of [H35/US59-S1.20, with an estimated total project cost of
$35,121,000. Proposed project letting date is FY 2019 (August, 2019).
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2. Addition of project CSJ 0922-33-900, also identified as the River Vega Multi-Use
Hike and Bike Trail, intended to provide for the construction of a hike and bike
trail from Anna Park to the LCC Campus, with an estimated total project cost of
$815,798. Proposed project letting date is October 2018 (FY 19).

3. Revision of project CSJ 0086-14-077 intended to provide for construction of an
interchange at the international airport. Purpese of amendment is to revise
funding amounts from $14,785,990 in State funds to $4,901,198 in State funds,
and $9,884,792 in federal funds. Proposed letting date will remain in fiscal year

(FY) 2018, however the letting month is being moved from September of 2017 to
August of 2018.

4, Revision of project CSJ 0086-14-078 intended to provide for construction of an
interchange from 0.50 miles south of Jacaman Road to 0.50 miles north of
Jacaman Road. Purpose of amendment is to revise funding amounts from
$19,691,424 in State funds to $3,938,285 in State funds, and $15,753,139 in
federal funds. Proposed letting date will remain in fiscal year (FY) 2020,
however the letting month is being moved from September of 2019 to August of
2020.

5. Administrative Revision of project CSJ 0922-33-093 intended to construct a
grade separation at the Calton Road/Santa Maria intersection. Purpose of the
amendment is to move letting date from August 2017 (FY 17) to October 2017
(FY 18).

. Receive public testimony, initiate an additional 10 day public review and comment
period and approve Resolution No, MPO 2017-03, adopting the following proposed
amendment(s) of the 2015-2040 Metropolitan Transportation Plan (MTP), conditional
to receipt of no significant comment:

|. Amending Table 12-10, entitled Roadway and Bicycle/Pedestrian Project
Summary,
Figure 12-1, entitled Roadway and Bicycle/Pedestrian Projects,
Table 12-11, entitle Category 2 Roadway Projects,
Figure 13-1, entitled Natural Resources and Federally Funded Projects,
Figure 13-2, entitled Cultural Resources and Federally Funded Projects,
Figure 13-3, entitled Low Income Areas and Federally Funded Projects,
Table 13-1, entitled Federally Funded Projects Environmental Assessment
Results,
Table 13-3, entitled Federally Funded Projects and Environmental Justice
Populations; and,
Figure 13-4 entitled Colonias and Federally Funded Projects by:

a) Adding project CSJ 0086-14-077 for the construction of the Airport
Overpass at the International Airport. The estimated project construction
cost is $14,785,990. Estimated letting date is August of 2018 (FY 2018).

b) Adding project CSJ 0086-14-078 for the construction of the Jacaman
Overpass, 0.50 miles south of Jacaman Road to 0.50 miles north of Jacaman
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Road. The estimated project construction cost is $19,691,424. Estimated
letting date is August of 2020 (FY 2020).

c) Adding project CSJ 0018-06-136 for the construction of a railroad grade
separation and widening of the main-lanes from Shiloh Dr. to 0.25 miles north
of US 59/ [H 69W. The estimated construction cost is
$54,000,000. Estimated letting date August 2021 (FY 2021)

d) Adding project CSJ 0018-06-183 for the construction of direct connector
interchange (DC#5), from 0.50 miles south of US 59-S1.20 to 0.50 miles east
of IH35/US59-S1.20. The estimated construction cost is
$30,000,000. Estimated letting date is August 2019 (FY 2019)

e) Adding project CSJ 0018-05-089 for the replacement of an existing bridge,
from 0.50 miles south of Uniroyal Interchange to 1.0 miles north of the
Uniroyal Interchange. The estimated construction cost is
$65,000,000. Estimated letting date is September of 2021, (FY 2021)

f) Adding of project CSJ 0922-33-900, also identified as the River Vega Multi-
Use Hike and Bike Trail, intended to provide for the construction of a hike
and bike trail from Anna Park to the LCC Campus, with an estimated total

project cost of $815,798. Proposed project letting date is October 2018 (FY
19.

g) Revising project #4/0086-14-058 by adding identifier CSJ 0086-14-072 and
removing the Airport and Jacaman Road overpasses. Said projects will be
identified separately as projects CSJ 0086-14-077 and CSJ 0086-14-078
respectively.

Amending Table 12-11 such that it will be identified as Roadway Project and will
include all roadway project summaries previously listed in Tables 12-11, 12-12,
12-13, 12-14, 12-15, entitled Category 2, 7,8,9, and 10 Roadway Projects,
respectively.

. Remove Tables 12-11, 12-12, 12-13, 12-14, 12-15, entitled Category 2, 7,8.,9, and

10 Roadway Projects respectively Table 12-12 , entitled Category 7 Roadway
Projects,

D. Receive public testimony and approve Resolution No. MPO 2017-04, adopting the
proposed re-approval of the Public Participation Plan (PPP).

E. Discussion with possible action on:

L.

Removal of project CSJ 0086-14-077 intended to provide for construction of an
interchange at the international airport. Purpose of amendment is to remove the
project from the 2017-2020 STIP (FY 2018). Proposed letting date will be
determined in accordance with “ready to let” definition once more information is
made available regarding ROW and Utility coordination efforts.
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2. Removal of project CSJ 0086-14-078 intended to provide for construction of an
interchange from 0.50 miles south of Jacaman Road to 0.50 miles north of
Jacaman Road. Purpose of amendment is to remove the project from the 2017-
2020 STIP (FY 2020). Proposed letting date will be determined in accordance
with “ready to let” definition once more information is made available regarding
ROW and Utility coordination efforts.

F. Discussion with possible action regarding the remaining 8 million dollars in Category
2 funds.

G. Discussion with possible action on Hachar Road.

H. Discussion with possible action on Mines Road.

VI. REPORT(S) AND PRESENTATIONS (No action required)

A. Presentation by El Metro on transit funding needs including but not limited to: new
buses and the automated fare card system.

B. Status report on the Regional Mobility Authority (RMA).
VII. ADJOURNMENT

THIS NOTICE WAS POSTED AT THE MUNICIPAL GOVERNMENT OFFICES, 1110
HOUSTON STREET, LAREDO, TEXAS, AT A PLACE CONVENIENT AND READILY
ACCESSIBLE TO THE PUBLIC AT ALL TIMES. SAID NOTICE WAS POSTED ON
MAY 12™ 2017 BY 1:30 P.M.

All meetings of the MPO Committee are open to the public. Persons who plan to attend this
meeting and who may need auxiliary aid or services, such as: interpreters for persons who are
deaf or hearing impaired, readers of large print or Braille, or a translator for the Spanish
language are requested to contact Ms. Vanessa Guerra, City Planning, 1120 San Bernardo
Ave. at (956) 794-1613, vguerra@ci.laredo.tx.us, at least five working days prior to the

meeting so that appropriate arrangements can be made. Materials in Spanish may also be
provided upon request.

Disability Access Statement - This meeting is wheelchair accessible. The accessible
entrances are located at 1110 Victoria and 900 Flores. Accessible parking spaces are located at
City Hall, 1110 Victoria.

Ayuda o Servicios Auxiliares: Todas las reuniones del Comité del MPO estan abiertas al
plblico. Personas que planean asistir a esta reuniéon y que pueden necesitar ayuda o servicios,
auxiliares como: intérpretes para personas con discapacidad auditiva, lectores de letra grande
o en Braille, o un traductor para ¢l idioma espafiol deben comunicarse con Vanessa Guerra, en
el Departamento de Planificacion de la Ciudad de Laredo, 1120 San Bernardo Ave. al (956)
794-1613, vguerra@eci.laredo.tx.us, al menos cinco dias habiles antes de la reunion para que
los arreglos apropiados se pueden hacer. Materiales in espafiol se proveeran a peticion.
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Declaracion de Acceso a la Discapacidad: Esta reunion es accesible para sillas de ruedas.
Las entradas accesibles estan ubicadas en 1110 Victoria y 900 Flores. Las plazas de
aparcamiento accesibles se encuentran en el Ayuntamiento, 1110 Victoria.

Informacion en Espaiiol: Si usted desea esta informacion en espaiiol o si desea explicacion
sobre el contenido, por favor llamenos al telephono (956) 794-1623 o comuniquese mediante
correo electronico a vguerra@ci.laredo.tx.us.

CITY OF LAREDO REPRESENTATIVES:
Honorable Pete Saenz, Mayor and LUTS Chairperson
Honorable Charlie San Miguel, City Councilmember, District VI
Honorable George Altgelt, City Councilmember, District VII

LAREDO MASS TRANSIT BOARD REPRESENTATIVE:
Honorable Roberto Balli, City Councilmember, District VIII

COUNTY OF WEBB REPRESENTATIVES:
Honorable Tano E. Tijerina, Webb County Judge
Honorable John Galo, Webb County Commissioner, Pct. 3
Honorable Jaime Canales, Webb County Commissioner, Pct. 4

STATE REPRESENTATIVES:
Mr. Pete Alvarez, P.E., District Engineer
Ms. Melisa Montemayor, District Administrator

** EX-OFFICIO **
Honorable Judith Zaffirini, State Senator, District 21
Honorable Richard Raymond, State Representative, District 42
Honorable Tracy O. King, State Representative, District 80

Yaory R Trondele For:
Heb¥rto L. “Beto” Ramirez
Acting City Secretary
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IL.

Laredo Urban Transportation Study JEPOTEY

Metropolitan Planning Organization Policy Committee
City of Laredo Council Chambers
1110 Houston St. -Laredo, Texas

MINUTES OF THE MARCH 20, 2017 MEETING

Prior to establishment of quorum, Melisa Montemayor, TxDOT, gave a brief presentation
on the 280 million Category 2 funds to be allocated in the Unified Transportation Plan
(UTP).

Ms. Montemayor stated the 280 million would be allocated over the next ten years. She
stated the funds were to be divided into different types of projects which included:
bridge, mobility, and safety projects. The projects to be considered for said funds
included: replacing 4 county bridges, the overpass on [H35/Milo, the overpass on
airport/Loop 20 for 2018, the direct connector #5 on Milo Interchange for 2019, the
overpass on Jacaman/US 59 for 2020, the grade separation on Shiloh/IH 35 for 2021, and
replacing the overpass on Uniroyal.

CHAIRPERSON TO CALL MEETING TO ORDER

Mayor Saenz called the meeting to order at 1: 55 p.m.

CHAIRPERSON TO CALL ROLL

Nathan Bratton, MPO Director called roll to verify that a quorum existed.
Regular members present:

Honorable Pete Saenz, Mayor and LUTS Chairperson

Honorable George Altgelt, City Councilmember, District VII

Honorable Charlie San Miguel, City Councilmember, District vi oined the meeting at 1: 52 p.m.)
Pete Alvarez, TxDOT

Melisa Montemayor, TxDOT

Regular members absent:

Honorable Jaime Canales, Webb County Commissioner, Pct. 4
Honorable John Galo, Webb County Commissioner, Pct. 3

Honorable Tano E. Tijerina, Webb County Judge
Honorable Roberto Balli, City Councilmember, District VIII
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III.

IV.

Ex-Officio Members Not Present:

Honorable Richard Raymond, State Representative, District 42
Honorable Judith Zaffirini, State Senator, District 21
Honorable Tracy O. King, State Representative, District 80

Staff (Of Participating LUTS Agencies) Present:

City: Nathan R. Bratton, City Planning/[.UTS Staff
Vanessa Guerra, City Planning/LUTS Staff
Angie Quijano, City Planning/LUTS Staff
Eduardo Bernal, Transit, El Metro
Claudia San Miguel, Transit, E1 Metro

State: Alberto Ramirez, TxDOT

Sara Garza, TxDOT

Mike Graham, TxDOT
County: Guillermo Cuellar, Webb County Engineering
Others: John Porter, Environmental Services

Kirk Fauver, Federal Highway Administration (FHWA)
Anthony Garza, Dannenbaum Engineering

COMMITTEE AND DIRECTOR’S REPORTS

Discussion on possible meeting dates and times for the MPO 101 workshop.
The item was discussed after agenda item E.

CITIZEN COMMENT

Speakers are required to fill out witness cards, which must be submitted to MPO Staff no
later than 15 minutes after the start of the meeting. Speakers shall identify themselves at
the microphone. Comments are limited to three (3) minutes per speaker. No more than
three (3) persons will be allowed to speak on any side of an issue. Should there be more
than three (3) people who wish to speak on a specific issue, they should select not more
than three (3) representatives to speak on their behalf. The presiding officer may further
limit public comment in the interest of order or time. Speakers may not transfer their
minutes to any other speaker. Comments should be relevant to City business and
delivered in a professional manner. No derogatory remarks shall be permitted.

ITEMS REQUIRING POLICY COMMITTEE ACTION
A. Approval of the minutes for the meeting held on February 21, 2017.
C.M. San Miguel made a motion to approve the minutes of February 21, 2017.
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Second: C.M. Altgelt
For: 5
Against: 0
Abstained: 0

Motion carried unanimously

B. Discussion with possible action to award or reject the River Vega Multi-Use Hike
and Bike Trail Project, Phase I, to be located along the river vega in west Laredo,
for funding through the Transportation Alternatives Program (TAP). The
requested amount is $717,903.

Mr. Bratton gave a brief presentation on the proposed item. He stated the program
provided funding for programs and projects defined as transportation alternatives. He
stated general types of projects eligible under TAP for Laredo MPO planning area
included: on-and-off road pedestrian and bicycle facilities, infrastructure projects for
improving non-driver access to public transportation and enhanced mobility, improved
safety and access to schools, and boulevards and similar multi-modal roadways.

Mr. John Porter, Environmental Services, gave a brief presentation on the proposed hike
and bike trail project.

C.M. San Miguel made a motion to award the River Vega Multi-Use Hike and Bike
Trail Project submitted by the City of Laredo Environmental Services $717, 903 in TAP
program funds.

Second: C.M. Altgelt
For: 5
Against: 0

Abstained: 0
Motion carried unanimously

C. Receive public testimony and approve a motion initiating a ten-day public
review and comment period for the proposed 2017-2020 Transportation
Improvement Plan (TIP).

1. Addition of project CSJ 0018-06-183 intended to construct a direct connector
interchange (DC#S), from 0.50 miles south of US59-SL20 to 0.50 miles east of
IH35/US59-SL.20, with an estimated project cost of $35,121,000. Proposed
project letting date is FY 2019 (August, 2019)

2. Revision of project CSJ 0086-14-077 intended to provide for construction of
an interchange at the international airport. Purpose of amendment is to
revise funding amounts from $14,785,990 in State funds to $4,901,198 in
State funds, and $9,884,792 in federal funds. Proposed letting date will
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remain in fiscal year (FY) 2018, however the letting month is being moved
from September of 2017 to August of 2018.

3. Revision of project CSJ 0086-14-078 intended to provide for construction of
an interchange from 0.50 miles south of Jacaman Read to 0.50 miles north
of Jacaman Road. Purpose of amendment is to revise funding amounts from
$19,691,424 in State funds to $3,938,285 in State funds, and $15,753,139 in
federal funds. Proposed letting date will remain in fiscal year (FY) 2020,
however the letting month is being moved from September of 2019 to
August of 2020.

C.M. San Miguel made a motion to open a public hearing.

Second: C.M. Altgelt
For: 5
Against: 0

Abstained: 0
Motion carried unanimously

Cm. San Miguel made a motion to close the public hearing and initiate a 10 day public
review and comment period for the proposed 2017-2020 TIP revisions.

Second: C.M. Altgelt
For: 5
Against: 0

Abstained: 0
Motion carried unanimously

D. Receive public testimony and approve a motion initiating a ten-day public
review and comment period for the proposed 2015-2040 Metropolitan
Transportation Plan (MTP).

1. Amending Table 12-10, entitled Roadway and Bicycle/Pedestrian Project
Summary,
Figure 12-1, entitled Roadway and Bicycle/Pedestrian Projects,
Table 12-11, entitle Category 2 Roadway Projects,
Figure 13-1, entitled Natural Resources and Federally Funded Projects,
Figure 13-2, entitled Cultural Resources and Federally Funded Projects,
Figure 13-3, entitled Low Income Areas and Federally Funded Projects,
Table 13-1, entitled Federally Funded Projects Environmental Assessment
Results,
Table 13-3, entitled Federally Funded Projects and Environmental Justice
Populations; and,
Figure 13-4 entitled Colonias and Federally Funded Projects by:
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. Adding project CSJ 0086-14-077 for the construction of the Airport
Overpass at the International Airport. The estimated project
construction cost is $14,785,990. Estimated letting date is August of
2018 (FY 2018).

. Adding project CSJ 0086-14-078 for the construction of the Jacaman
Overpass, 0.50 miles south of Jacaman Road to 0.50 miles north of
Jacaman Road. The estimated project construction cost is $19,691,424.
Estimated letting date is August of 2020 (FY 2020).

. Adding project CSJ 0018-06-136 for the construction of a railroad grade
separation and widening of the main-lanes from Shiloh Dr. to 0.25 miles
north of US 59/ IH 69W. The estimated construction cost is $54,000,000.
Estimated letting date August 2021 (FY 2021).

. Adding project CSJ 0018-06-183 for the construction of direct connector
interchange (DC#5), from 0.50 miles south of US 59-SL20 to 0.50 miles
east of IH35/US59-SL20. The estimated construction cost is $30,000,000.
Estimated letting date is August 2019 (FY 2019)

. Adding project CSJ 0018-05-089 for the replacement of an existing
bridge, from 0.50 miles south of Uniroyal Interchange to 1.0 miles north

of the Uniroyal Interchange. The estimated construction cost is
$65,000,000. Estimated letting date is September of 2021, (FY 2021)

Revising project #4/0086-14-058 by adding identifier CSJ 0086-14-072
and removing the Airport and Jacaman Road overpasses. Said projects
will be identified separately as projects CSJ 0086-14-077 and CSJ 0086-
14-078 respectively.

. Amending Table 12-11 such that it will be identified as Roadway Project and
will include all roadway project summaries previously listed in Tables 12-11,
12-12, 12-13, 12-14, 12-15, entitled Category 2, 7,8,9, and 10 Roadway
Projects, respectively.

. Remove Tables 12-12, 12-13, 12-14, 12-15, entitled Category 2, 7,8,9, and 10
Roadway Projects respectively.

Pete Alvarez, TxDOT, stated there would be an 8 million surplus in Category 2 monies
that would be available for programming by the Policy Committee.

C.M. Altgelt requested next month’s agenda include a discussion item pertaining to the 8
million dollar surplus in Category 2 monies.

C.M. San Miguel made a motion to open a public hearing.

C.M. Altgelt
Iq
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Against: 0
Abstained: 0

Motion carried unanimously

Cm. San Miguel made a motion to close the public hearing and initiate a 10 day public
review and comment period for the proposed 2015-2040 MTP revisions.

Second: C.M. Altgelt
For: 5
Against: 0

Abstained: 0
Motion carried unanimously

E. Discussion with possible action to require all agenda items go thru the Technical
Committee before they are presented to the Policy Committee.

Mr. Bratton stated the Technical Committee reviews and/or provides recommendations
on the following:

e  Work programs such as the UPWP, the TIP, MTP, etc.

e Policy related items such as the Limited English Proficiency Plan, Public
Participation Plan, the By Laws etc., and ,

e Planning activities such as the Travel Demand Model, the congestion
management process and planning studies developed through the MPO.

Policy Committee agenda items typically not reviewed by the Technical Committee are:

e Discussion items

e Staff reports and/or project status updates requested by the Committee or a
member, and,

* Action items, often time sensitive, requested by the Committee or a member such
as resolutions.

C.M. Algelt made a motion to provide timely action items pursuant to the By-Laws to the
Technical Committee so that the Policy Committee can be adequately counseled on
policy decisions.

Second: C.M. San Miguel
For: 5
Against: 0

Abstained: 0

Motion carried unanimously
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IIL.

VI

VIIL

As the item was not discussed earlier in the meeting, Mr. Bratton requested the
Committee return to agenda item III.

C.M. San Miguel made a motion to bring back agenda item III.

Second: C.M. Altgelt
For: 5
Against: 0

Abstained: 0

Motion carried unanimously

COMMITTEE AND DIRECTOR’S REPORTS

Discussion on possible meeting dates and times for the MPO 101 workshop.

Mr. Bratton advised the members present the MPO 101 workshop would be held on April
27", 2017 from 1:00 p-m.-5:00 p.m. at the City of Laredo Council Chambers.

Kirk Fauver, FHWA, informed the members present FHWA Staff would give the MPO
101 presentation.

(Committee returned to original agenda order).

F. Discussion with possible action on Hachar Road.

Anthony Garza, Dannenbaum Engineering, stated the Advance Funding Agreement for
Hachar Road for the first phase of the section from Mines Road to Beltway Parkway
would be on the City Council Agenda that evening for approval.

G. Discussion with possible action on Mines Road.
No discussion was had, nor was action taken on the item.

REPORT(S) AND PRESENTATIONS (No action required)

A. Status report on the Regional Mobility Authority (RMA).

The RMA was unavailable to give the regularly scheduled status report, and requested
said report be deferred till the next Policy Committee meeting.

ADJOURNMENT

C.M. San Miguel made a motion to adjourn the meeting at 3:21 p.m.

Second: C.M. Algelt
For: 5
Against: 0

Abstained: 0
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Motion carried unanimously

Reviewed by:

Nathan R. Bratton, Pete Saenz,
MPO Director Mayor and LUTS Chairperson
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LAREDO URBAN TRANSPORTATION STUDY
ACTION ITEM

'DATE: SUBJECT: RESOLUTION

05-15-17 Receive public testimony, initiate an additional 10 day public review and comment period, and
approve Resolution No. MPO 2017-02, adopting the proposed amendment(s) of the 2017-2020
Transportation Improvement Program (TIP), conditional to receipt of no significant comment:

1. Addition of project CSJ 0018-06-183 intended to provide for the construction a direct
connector interchange (DC#5), from 0.50 miles south of US59-SL20 to 0.50 miles east of
[H35/US59-SL20, with an estimated total project cost of $35,121,000. Proposed project
letting date is FY 2019 (August, 2019).

2. Addition of project CSJ 0922-33-900, also identified as the River Vega Multi-Use Hike
and Bike Trail, intended to provide for the construction of a hike and bike trail from Anna
Park to the LCC Campus, with an estimated total project cost of $815,798. Proposed
project letting date is October 2018 (FY 19)

3. Revision of project CSJ 0086-14-077 intended to provide for construction of an
interchange at the international airport. Purpose of amendment is to revise funding
amounts from $14,785,990 in State funds to $4,901,198 in State funds, and $9,884,792 in
federal funds. Proposed letting date will remain in fiscal year (FY) 2018, however the
letting month is being moved from September of 2017 to August of 2018.

4.  Revision of project CSJ 0086-14-078 intended to provide for construction of an
interchange on Loop 20 from 0.50 miles south of Jacaman Road to 0.50 miles north of
Jacaman Road. Purpose of amendment is to revise funding amounts from $19,691,424 in
State funds to $3,938,285 in State funds, and $15,753,139 in federal funds. Proposed
letting date will remain in fiscal year (FY) 2020, however the letting month is being moved
from September of 2019 to August of 2020.

5. Administrative Revision of project CSJ 0922-33-093 intended to construct a grade
separation at the Calton Road/Santa Maria intersection. Purpose of the amendment is to
move letting date from August 2017 (FY 17) to October 2017 (FY 18).

TIP 17-20/REV 02 |

INITIATED BY: TxDOT/MPO STAFF SOURCE: Nathan Bratton, MPO Director

PREVIOUS ACTION:
On 07/18/16, The Policy Committee approved revision #1. On 09/19/16, the Policy Committee approved
revision #1-B.  On 03/20/17, The Policy Committee initiated a 10-day public revieiw and comment period.

BACKGROUND: See attachments for full revision details.

COMMITTEE RECOMMENDATION: Approval | STAFF RECOMMENDATION: Approval




RESOLUTION NO. MPO 2017-02

BY THE LAREDO URBAN TRANSPORTATION STUDY
METROPOLITAN PLANNING ORGANIZATION POLICY COMMITTEE

ADOPTING THE 2017-2020 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

WHEREAS, the Laredo Urban Transportation Study (LUTS), the designated Metropolitan
Planning Organization (MPO) for the Laredo Urban Area, has reviewed the proposed revision(s)
of the 2017-2020 Transportation Improvement Program (TIP); and,

WHEREAS, the Laredo Urban Transportation Study finds that the proposed revision(s) of the
2017-2020 Transportation Improvement Program (TIP) meets the high priority improvements
necessary for the LUTS area;

NOW THEREFORE BE IT RESOLVED, that the Laredo Urban Transportation Study, as the
designated Metropolitan Planning Organization for the Laredo Urban Area, adopted the proposed
2017-2020 Transportation Improvement Program (TIP), which are attached hereto and made a
part hereof for all purpose:

We certify that the above resolution was adopted on May 15", 2017, at a public meeting of the
Policy Committee of the Laredo Urban Transportation Study.

Honorable Pete Saenz
Mayor of Laredo and Chairperson of the
MPO Policy Committee

Nathan Bratton Pedro R. Aivarez,
MPO Director TxDOT, District Engineer
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facllity over IH35

TOTAL COST: $1,500,000

B aal?

ARG

ROADWAY: HACHAR PARKWAY

| FREMALFM 1 472

TO: IH 35 West Frontage Rd

WORK: PS&E Including ROW mapping only
TOTAL COST: $1,634,277

F20ia

ADDED FROUECT

C&J: 00841 4-077

ROADWAY: LOOP 20

AT LAREDO INTERNATIONAL AIRPORT
WORK: CONSTRUCTION OF OVERPASS
TOTAL COST: $14,785,990

P 2008

| il

[csJ:0922-33-003]

CSJ 0086- 14-078

[{li_l:l!lilunl

REVISION | (CONTINUED)

AQDED PROECT

CSJ: 06086-14-078

ROADWAY: LOOP 20

AT: JACAMAN RD

WORK: CONSIRUCTION OF OVERPASS
TOTAL COST: §19,691,424

FY 2020

(=13 m-imz

ROMMWAY: LODP 30

FROM: JACAMAN RD

TO: US 59 (SAUNDERS ST)

WORK: PS&E FOR CONSTRUCTION

| OF LOOP 20 AT JACAMAN RD & AIRPORT

TOTAL COSI: §4,641,030
B 200y

ADCED PROJECT

C8J: 0086-14-20 (Grouped Project)
ROADWAY: LOOP 20

FROM: US 59 (SAUNDER ST)

TO: PROPOSED AIRPORT OVERPASS
WORK: RIGHT-OF-WAY ACQUISITION
TOTAL COST: $4,806,663

Famy

REVISION |

CSJ: 0018-06-183
ROADWAY: H 35
FROM: SL 20 - .05 MIW OF H 35
TO: H 35 - .05 MI'S OF US59/ SL 20
WORK: CONSTRUCTION OF

DIRECT CONNECTOR DC#5
TOTAL COST: $30,000,000
FY2019

ADDED PROECT
C8J: 0922-33-500
FROM: ANNA PARK
TO: LCC CAMPUS

'§ WORK: RIVERA VEGA MULTI-USE

ALTERNATIVE TRANSPORTATION TRAIL
TOTAL COST: $6562,638
FY. 2018

CSJ 0086-14- 082

CSJ:0086-14-077

v CSJ:0086-14-920
Grouped Project




0018-06-183  |IH 35 PhaseC, E B Let 8/19 (FIY 19) YOE| 32,877,000
From: 0.50 M South of US59-SL20

To: 0.50 Ml East of IH35 / US59-51.20

Construction of Direct Connector Interchange (DCH5) B

PE 1,470,000 FUNDS  |Federal  [State Local LC TOTAL
Construction | 30,000,000 CAT 4 29,589,300/ 3,287,700 32,877,000
Const Eng 1,407,000

Conting 897,000

Cco 1,347,000 TOTAL: 32,877,000
Total 35,121,000

0922-33-900 |MSC Phase C, E Let 10/18 (FY 19) YOE 815,798
From: ANNA PARK

To: LCC CAMPUS

HIKE & BIKE TRAIL RIVERA VEGA MULTI-USE ALTERNATIVE TRANSPORTATION TRAIL »

PE 19,082 FUNDS  |Federal State Local LC TOTAL
Construction 777,634]  |CAT9 652,638 163,160 815,798
Const Eng 19,082 CAT 3 3 0

Admin Fees 81,580

co ] TOTAL: 652,638 163,160 815,798
Total 897,378

0086-14-077 |US59 Phase C Let 8/18 (FY 18) YOE| 14,785,990
From: At International Airport

To: 2 B
Construction of Interchange

PE 724,514 FUNDS  |Federal  |[State Local LC TOTAL
Construction | 14,785,990 CAT 2/Prop.1 | 2,430,000 2,430,000
Const Eng. 693,463  |cata/prop1 | 9,884,792 2,471,198| 12,355,990
Conting 442,101 TOTAL: 9,884,792| 4,901,198 14,785,990
Co 663,891

Total 17,309,959




0086-14-078 |US 59 | |PhaseC Let 8/20 (FY 20) YOE| 19,691,424
From: ~{0.50 MI'S of Jacaman Rd

To: 0.50 MI N of Jacaman Rd Nn
Construction of Interchange

PE  964,880|  [FUNDS  |Federal  |state  |local  |LC TOTAL |
Construction | 19,691,424 CAT2 2,153,139| 538,285 2,691,424
Const Eng 923,528 CAT12 13,606,000 3,400,000 17,000,000
Conting 588,774| TOTAL: 15,753,139] 3,938,285 19,691,424
co 884,145/ ] '
Total 23,052,751 *

ADMINISTRATIVE REVISION | | | | .
0922-33-093 |CS [ Phase C, E, R Let 10/17 (FY 18)

From: ~ 10.25 M East of Calton/ San Maria Interchange

To: |0.25 M West of Calton/ San Maria Interchange

Construction of a Grade separation at Calton/San Maria Intersection

PE 830,293 FUNDS Federal State lLocal LE TOTAL
ROW 3,450,000  [10-Misc | 12,926,124 0| 1,893,585 0| 14,819,709
Construction | 16,944,765 |Local 0 0 0| 8,194,433| 8,194,433
Const Eng 794,709|  |TOTAL: 23,014,142
Conting 506,648




Highway Financial Summary - Year o

.
y 4

TEXAS DEPARTMENT OF TRANSPORTATION |

MPO / laredo District - 22
FY 2017 - 2020 Transportation Improvement Program

Funding by Category

O 018 019 020 0 A
| Category Description Programmed Authorlzed Programmed Authorized Frogrammad Authonzed Frogrammeag Authorized | '|£:‘.‘ﬁu*vr a6 Autharizat |
S ! ,
! 1 and Rehabilitation $0 0 $0 i) 30 30 $0 ! e $0 . &3 \
UrGan Area (INon- TVA) = = i
2Mor2u oo ior projects 50 50 $14,785990 | $14,785,990 0 30 $2,602,424 | $2,691,424 $17477414 | $17.477.414 |
i Hon-Tradibonally Funden = I 1
3 arsportation Picject 50 30 l L4491, 198 $8441,118 | 0 50 30 $0 $8,441,118 I $8,441,118 |
4 CO::?;?;O?:CF;MW 30 50 50 $0 $32,877,000 | $32,877,000 50 $0 | ss2877,000 | $32877.000 |
5 CMAQ 30 $0 50 $0 $0 ; $0 1 20 30 $0 $0
5 Flax Map21 Flex §0 $0 4o $0 5 l $0 | 40 $0 $0 53
& Structures 30 $0 o $0 $0 ] 0 3 $0 $0 $0
I Metro Mobility & Rehab 50 $0 30 $0 $26,796,902 | $26,796,902 40 $0 | $26796902 | $26,796902
g Safety $0 $0 £0 $0 $0 $0 : 30 $0 T | $0
g Enhancements 1,056,250 51,056,250 50 $0 B0 50 | 30 $0 $1,056250 | $1.056,250
| srex [T 30 $0 $0 $0 $815,798 $815798 | £0 $0 | ss15,798 $815,798
| Supplemerts |
: 10 Transportation &0 ' 30 $16,620,223 | $16,620,223 %0 50 40 30 | $16620223 | $16620.223
| z0CBI | Corridor Border | $31,929549 | $31929549 $0 50 $0 50 z $0 _ $0 | $31,020549 | $31929549 |
| 11 District Discretionary | 80 $0 $0 $0 30 $0 | $0 [ 0 $0 $0 |
|12 [Stategic Priorty | $0 $0_— i) 0 50 T w 30 $17,000,000 | $17,000000 | $17,000,000 | $17,000,000
| 12¢ Strategic Priority RECON $0 $0 [ $0 $0 $0 $0 $0 $0 $0 | $0
[T 135 [Stetegc Priority RECON 50 $0 %0 $0 50 0| $0 "0 0| 0
SBPE |Strategy Budget PE T $0 %0 0 0 | $0 0 | s | s |
| sB102 |wmtegy 102 $0 0 $0 $0 50 | 0 ‘ $0 %0 | 0 | 0 f
maz.gss,me $32,985.799 | $39,847.331 | $30,847,331 | $60489,700 | 560,489,700 | 519661424 | $10.691424 | $153.014.254 | $153,014,254 |

Funding Participation Source

$51,679,460

$26388630 | $26,195327 $15753139 | $120,016565

$6.385910 | $2957,108 | $3287,700 | $3938285 | $16569,093
[Fecar Maren ) $211.250 $2.253688 | $5,522540 ) $7.987,478
[CAT3 Loca Conptigona (1) | %o | sagenis N N S T
[CAT 3-Prop 1 50 | $0 0. | 50 so |
|CAT 3- Arop Trei 3 Ty = ;6 =S 0 50 | = P_S-ﬁ ﬁ__;- —i{D_
ICAT 3- Prop 12 i 50 [ $0 ‘ 30 $0
[ATa.Poptébones | s | s ) se | mn, | 0
{CAT 5 Teuat Monibey Fund | 0 1 $0 30 s
|CAT 3. vehical Rogisratan Fess VTR e s0 | 50 EE==10 $0
\cAT3-RIR = E=—t0 50 50 S e
{EAT 3. Srl 121 Tod Fevenue I e T o S AT
[CAT 3-5H 161 Tol Revenie $0 L e =k 40
[CAT3-Si130Concessonfeverne. | 80 | %0 | s | s B
(CAT 3-FIF i 50 % | AL =T
(CAT 3- inique Federal Pragram - Tigsr | 0 0 50 W 0|
CAT3-TDE 30 : = 56 0 50 |
|Other - Section 5306 B I 0 0 30 0
[Other- Strategy PE Budget 0 | 0 30 50 50
|Other - Stragegy 102 Budget $0 | 80 $0 | 50 50
dz 12,985 795 | $30.847.331 | $604E9.700 | 31531424 | 515301435



Texas Department of Transportation-Laredo District was allocated Project Specific Funds

Category 4- Connectivity Corridor- Rural- $ 98.40 Mill
Category 4- Congestion Connectivity Corridor (3c)- $ 27.00 Mill
Category 12- Strategic Priority- $ 35.00 Mill

Projects:

CSJ: 0086-14-078 (Overpass US 59/ Jacaman Rd) Cost $ 19.69 Millions

Allocated Construction Funds: $ 19.69 Mill from Category 2 MPO (FY 2020)
Proposed Construction Funds: $ 17.00 Mill from Category 12- Strategic Priority (FY 2020)
Proposed Construction Funds: $ 2.69 Mill from Category 2 MPO (FY 2020)

CS): 0018-06-136 (Overpass IH 35/ UPRR- North of Shiloh). Cost $§ 54.00 Millions

Allocated Construction Funds $ 0.00
Proposed Construction Funds $ 18.00 Mill from Category 12-Strategic Priority (FY 2021)
Proposed Construction Funds $ 9.00 Mill from Category 2 MPO (FY 2021)

Proposed Construction Funds $ 27.00 Mill from Category 4- Congestion Connectivity
Corridor (3c) (FY 2021)

CSJ: 0018-06-183 (Direct Connector # 5, West on US 59 to South on IH-35)
Allocated Construction Funds $ 0.00

Proposed Construction Funds $ 30.00 Mill from Category 4- Connectivity Corridor (FY
2019)

CSJ: 0018-05-089 (IH-35/ Uniroyal Interchange)
Allocated Construction Funds $ 0.00

Proposed Construction Funds $ 65.00 Mill from Category 4- Connectivity Corridor (FY
2022)



CITY OF LAREDO

ENGINEERING DEPARTMENT

LAREDQ, TEXMS
1755

April 4, 2017

Ana A. Duncan, P.L.

Transportation Engineer

Laredo District TP&D

Texas Department of Transportation

1817 Bob Bullock Loop/Laredo, Texas 78043

RE:  CSIJ: 0922-33-093
Calton Road Grade Separation Project

Dear Ms. Duncan:

Following our meeting yesterday with our consultant, Arcadis, Inc., the City of Laredo is requesting an
extension on the project schedule due to various uncertainties including:

pending railroad agreement for construction and maintenance,
further utility coordination and utility relocations,

clearing of right-of-way encroachments, and

changing of design from 2004 specitications to current 2014

For the reasons above, the let date of August 2017 is to be changed 1o November 2017. Should you have
any questions or require any additional information, please call.

Sincerely,

Clh

Gabriel Martinez. PE
Assistant City Engineer

1110 HOUSTON S5T. P.O. BOX 579 LAREDO, TEXAS 78040-0579 (95G) 791-7346 FAX (956) 791-7496







LAREDO URBAN TRANSPORTATION STUDY
ACTION ITEM

DATE:

05-15-17

SUBJECT: RESOLUTION

Receive public testimony, initiate an additional 10 day public review and comment period and
approve Resolution No. MPO 2017-03, adopting the following proposed amendment(s) of the
2015-2040 Metropolitan Transportation Plan (MTP), conditional to receipt of no significant

comment:

Amending Table 12-10, entitled Roadway and Bicycle/Pedestrian Project Summary,
Figure 12-1, entitled Roadway and Bicycle/Pedestrian Projects,

Table 12-11, entitle Category 2 Roadway Projects,

Figure 13-1, entitled Natural Resources and Federally Funded Projects,

Figure 13-2, entitled Cultural Resources and Federally Funded Projects,

Figure 13-3, entitled Low Income Areas and Federally Funded Projects,

Table 13-1, entitled Federally Funded Projects Environmental Assessment Results,

Table 13-3, entitled Federally Funded Projects and Environmental Justice Populations; and,
Figure 13-4 entitled Colonias and Federally Funded Projects by:

a) Adding project CSJ 0086-14-077 for the construction of the Airport Overpass at the

International Airport. The estimated project construction cost is $14,785,990. Estimated
letting date is August of 2018 (FY 2018).

b) Adding project CSJ 0086-14-078 for the construction of the Jacaman Overpass on Loop
20 from 0.50 miles south of Jacaman Road to 0.50 miles north of Jacaman Road. The
estimated project construction cost is $19,691,424. Estimated letting date is August of
2020 (FY 2020).

¢) Adding project CSJ 0018-06-136 for the construction of a railroad grade separation and
widening of the main-lanes on IH 35 from Shiloh Dr. to 0.25 miles north of US 59/ IH
69W. The estimated construction cost is $54,000,000. Estimated letting date August 2021
(FY 2021)

d) Adding project CSJ 0018-06-183 for the construction of direct connector interchange
(DCH#5), from 0.50 miles south of US 59-SL.20 to 0.50 miles east of IH35/US59-SL20.
The estimated construction cost is $30,000,000. Estimated letting date is August 2019 (FY
2019)

e) Adding project CSJ 0018-05-089 for the replacement of an existing bridge, from 0.50
miles south of Uniroyal Interchange to 1.0 miles north of the Uniroyal Interchange. The
estimated construction cost is $65,000,000. Estimated letting date is September of 2021,
(FY 2021)

f) Adding of project CSJ 0922-33-900, also identified as the River Vega Multi-Use Hike and
Bike Trail, intended to provide for the construction of a hike and bike trail from Anna Park
to the LCC Campus, with an estimated total project cost of $815,798. Proposed project
letting date is October 2018 (FY 19.

g) Revising project #4/0086-14-058 by adding identifier CSJ 0086-14-072 and removing the
Airport and Jacaman Road overpasses. Said projects will be identified separately as
projects CSJ 0086-14-077 and CSJ 0086-14-078 respectively.

CAPTION CONTINUED ON PAGE 2........

MTP 15-40/REV 07




LAREDO URBAN TRANSPORTATION STUDY
~ ACTION ITEM

SUBJECT: RESOLUTION

DATE:

2. Amending Table 12-11 such that it will be identified as Roadway Project and will include all

05-15-17 roadway project summaries previously listed in Tables 12-11, 12-12, 12-13, 12-14, 12-15,
entitled Category 2, 7,8,9, and 10 Roadway Projects, respectively.

3. Remove Tables 12-11, 12-12, 12-13, 12-14, 12-15, entitled Category 2, 7,8,9, and 10 Roadway
Projects respectively.

MTP 15-40/REV 07

INITIATED BY: TXDOT STAFF SOURCE: Nathan Bratton, MPO Director

PREVIOUS ACTION:

On December 15, 2014 the Policy Committee adopted the 2015-2040 Metropolitan Transportation Plan
(MTP). The Policy Committee approved revision #1of the MTP on April 20, 2015. On October 19, 2015 the
Policy Committee approved revision #2. On March 21, 2016, the Policy Committee approved revision #3 and
also approved a ten day public review and comment period for revision #4. On December 21, 2015, the Policy
Committee approve the allocation of 4.482 million dollars in Proposition 1, Category 2 (MPO) funds to the
project identified as CSJ 2150-04-067 for the widening of pavement to provide additional travel lanes on FM
1472 (Mines Road) from Killam Industrial Boulevard to 0.3 miles north of Mueller Boulevard with an
estimated letting date of August 2016. On June 20", 2016, the Policy Committee approved the initiation of a
10 day public review and comment period for the proposed MTP revisions. On July 18", 2016, the Policy
Committee approved revision #5 of the MTP. Revision #6 was approved on October 17, 2016. On March
20™ 2017, the Policy Committee initiated a 10 day public review and comment period.

BACKGROUND: The development of the MTP is federally required in to assure the continuation of federal
transportation funds. The plan must address, at a minimum, a continuous twenty-year planning horizon.

See attachments for full details of all proposed revisions.

COMMITTEE RECOMMENDATION: Approval | STAFF RECOMMENDATION: Approval.




RESOLUTION NO. MPO 2017-03

BY THE LAREDO URBAN TRANSPORTATION STUDY
METROPOLITAN PLANNING ORGANIZATION POLICY COMMITTEE

ADOPTING THE 2015-2040 METROPOLITAN TRANSPORTATION PLAN (MTP)

WHEREAS, the Laredo Urban Transportation Study (LUTS), the designated Metropolitan
Planning Organization (MPO) for the Laredo Urban Area, has reviewed the proposed revision(s)
of the 2015-2040 Metropolitan Transportation Plan (MTP); and,

WHEREAS, the Laredo Urban Transportation Study finds that the proposed revision(s) of the
2015-2040 Metropolitan Transportation Plan (MTP) meets the high priority improvements
necessary for the LUTS area;

NOW THEREFORE BE IT RESOLVED, that the Laredo Urban Transportation Study, as the
designated Metropolitan Planning Organization for the Laredo Urban Area, adopted the proposed
revisions of the 2015-2040 Metropolitan Transportation Plan (MTP), which are attached hereto
and made a part hereof for all purpose:

We certify that the above resolution was adopted on May 15™ 2017, at a public meeting of the
Policy Committee of the Laredo Urban Transportation Study.

Honorable Pete Saenz
Mayor of Laredo and Chairperson of the
MPO Policy Committee

Nathan Bratton Pedro R. Alvarez,
MPO Director TxDOT, District Engineer



Figure 12-1: Roadway and Bicycle and Pedestrian Projects
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Table 12-10: Roadway and Bicycle/Pedestrian Projects Summary

Project Cost Projected Revenue
Total Project Vs of Other
Year o
ettinG 0 [ Revenue(RMA
Cat CSINo./ID Roadway Limits Description w1l g E . iy
(eld & : and Local

Sources)
7,11 0086-14-061 Loop 20 SH 359 to Spur 400 Widen existing bridge 2015 $10,245,646 $10,655,472 $8,524,378 $2,131,094

1095. of Spur 400t0. . NewNonfreeway frontage, - o0 ' aiggspeag 817613584 $1,506,867  $16,106717
Spur 400 road. . i - |

Improve traffic signal on

1,2, 4 0086-14-062 Loop 20

8 001806168 IH35 At US 59 intersection 2015 $96,146 $99,992 381,702 $18,290
frontage {oad
8 003801076 US 83 PaloBlanco to'SH 356 1/ IeRve tiafflc slgnalss - o5 1$124,873- '$129,868 - $109,625 $20,243
25 “interconhect sigials : : .
8  0038-01-077 US83 Sl Endbag folo — lapryergHisigals < 2015 $171,131 $177,976 $131,375 $46,601
Blanco interconnect signals
8  0086-01-077 US83 IH 35 to SH 359 Improyesiratiic signas 2015 $174,922 $181,919. .- $153,625 $28,294
= Interconnect slgnals f
8  0542-01-079 US59 IH 35 to Arkansas B i s 2015 $140,963 $146,602 $123,750 $22,352
mterconnec_t Slgnals
_ I mijarave traffic skgnal,
8 ©'2150-04-057 FM 1472 At Loop 20 interconnect slenals; and 2015 550,700 594,328 STT.074 417,254
Install overhead gulde signs
8  2150-04-060 FM 1472 'sgluaer;r‘i:‘i”sma' BNVAS e iioed cradian 2015 $149,669 $155,656 $128,438 $27,218
Alexander ) i
9 9 ikeandBike g o 0 PIME oyt hikeandbiketall | 2015 SoBs078  $1025571  $3,025,521 50
Trall )
90 miwesEat bllo Schematic, envir ntal
10 0086-14-051 Loop 20 interchange to 3000 feet ~° U O T 2015 $4,256,385 $4.426,640  $4,000,845 $425,795
ROW-survey/mapping & PSE
east of Havana
At the
intersection
of FM 1472 ;
10  0922-33-076 kil Ke-alin intersection 2015 53,377,269 53,512,360 51,440,411 $2.071,948
Ln/Las
Cruces Dr
11 092200-060 VA Districtwide Upgrade bridge rail and MBGF 2015 $3,059,036 $3,181,397  $2,500,000 $681,397
Clehito-Unde Bled [NE) ; .
1 : 3 7 593,622
12 ' 003801-081 US 83 1o Espelo Malina R esuraEe of exlsting highwsy 2015 5253 823 §263.976 46,5936 50

1.2M, 0.45 m. east of

1d 0086-14-066 Loop 20 Internation Blvd.to 0.25 Construction of interchange 2016 $21,059,119 $22,777,543 $583,634 $22,193,909
m. west of Mcpherson

Manadas
Creck Hike i y
et ed High School 3 - L
9 B0l andeike | BRCHIBNSEhonite: - o b b e i il SRl 2518 S886,846 $950.713 $959,213 80
f Loop 20
Trall; Phase
i
10  0922-33-093 Caiton Rd Santa Marla Ave Construct overpass 2016 $23,309,669 $25,211,738  $12,926,124 $12,285,614
East of International Scherat RIS
10 00B6-14-058 Loop 20 Bivd to US 59/Loop 20 SRS e | 2016 . $3,880,224 $4,196,850 43,500,000 $696,850
) ROW-survey/mapping & PSE ‘ :
interchange
11 0922-00-056 VA Districtwide Upgrade bridge rail and MBGF 2016 $3,089,177 $3,341,254 $2,500,000 $841,254
Schematic, anvironmental for
facha 2 L1 m. Es
local 092233155 Fachar BN BSR L S0 L BB T ey s Lareouti) 2016 $1.016,063 $1,016,063 %0 $1,016,562
Parkway Beltway Parkway
roadway
Schematic, environmental,
B go72.83.465 HACHAr SAGE DRI i inary arteiog: 2006 $300,000 $300,000 $300,000 $60,000
(CBI) Parkway Parkway to IH 35
for a 5 lane rural roadway.
: Construct one additlonal
Prop 1 M 1872 Killam Industrial Blvd to . northbound travel lane, and
{Cat 2) 2150-04-067 0.3 miles north of the design and partial 2016 $5,782,000 §5,782,000 51,300,000 50
(Mines Rd.)
and 7 Mueller Bivd, reconstruction of the existing
outside lane.
. 1/0086-14-
4Tu AN an AtIH 35 Costuct guerpass arel 2017 $22,727,143 $25,564,945  $25,564,945 30
12 065 approach roadways
McPherson

B 0922-33-152 Rd ~ At Calton Rd Install raised median 2017 5231,362 $260,251 $203,829 $56,422



McPherson

22-33-
8 0922-33-153 Rd

B 0922-33-
154 Rd

Manadas
Creek Hike

9 E-02 and Bike

Trail, Phase

I

11 092233149 C3CON
Creek
Zacated

9, local 0922-33-170 Creek Hike

and Bike Trail

Hachar

7 0922-33-17
= 5 Parkway

10-CBI  0922-14-081 IH 35

47 3

Prop - nog6-14-077

=

Manadas
Creek Hike

] E
G and Bike

Trail, Phase V

Hachar
0922-33-
 » 33-165 Patkyvay

Manadas

Creek Hike
and Bike

Trail, Phase

Vi
11 0922-00-951 VA

4 0018-06-183 1H 35
9 0922-33-900 MSC
4/6086-14-
Tt 058 Loep20
A4/00B6-14-
7,10 058/0086-14- Loop 20
072

11 0922-00-953 VA

0086-14-078 US 59

11 0922-00-955 VA

0086-06-136 IH 35

4 0018-05-089 IH 35

11 0922-00-960 VA

McPherson

At Del Mar Blvd

At International Blvd

McPherson Rd to North
Central Park

Install raised median and add
right turn lane

Install raised median

Construct hike and bike trail

Construction of a pedestrian

Eastwoods Park to US 59 trail at Chacon Creek in

Zacate Creek

FM 1472 to IH 35

IH 35 and Loop 20

AtlH 35

International Airport

IH 35 to McPherson Rd

FM 1472 t0 0.1 m. E. of
Beltway Parkway

Rio Grande River NW of
water treatment plant

Districtwide

.5 miles 5. of U559-5L.20
to .5 miles east of
I1H35/UU559-5L20

Anna Park to LCC
ampus

etacpatannt-Blud-te Us-
50

International Bivd to US
59

Districtwide

.5 miles N of Jacaman to

.5 miles S of Jacaman

Districtwide

Shiloh Dr. t0.25 m N. of
US 59/1H 69W

0.5 miles S. of Uniroyal
loterchange to 1,04, of

Uniroyal rchan

Districtwide

Laredo (Phase 3)

Deslgn and construction of
hike and bike trail.

PS&E and Row mapping for 5
lane rural road

ITS for interchange facility
over IH35

Construct ramps from IH 35
southbound to Loop 20
eastbound, and from Loop 20
westbound to [H 35
southbound

Construct interchange

Construct hike and bike trall

Construction of 5.07 miles of
5 lane rural roadway

Construct hike and bike trail

Upgrade bridge rail and MBGF

Construct direct connector
Interchange {DCHS)

River Vega Hike and Bike Trail

B T
averpasses H-Shiloh s bel
PRt R Bt

Upgrade to interstate
standards, including
owverpasses at Shiloh Dr, Del
Mar Blvd, University Blvd

Upgrade bridge rail and MBGF

Construct interchange

Upgrade bridge rail and MBGF

Widen mainlanes and
construct overpass

Replacement of existing
bridee

Upgrade bridge rail and MBGF

2017

2017

2017

2017

2017

2017

2017

2018

N
g
00

2018

2018

2019

N
(=]
=
{to]

2020

2020

2020

2021

2021

S
(=3
(3
=

|

2022

$573,721 $645,358 $505,445 $139,913
$347,446 $390,830 $306,098 $84,732
$335,305 $377,172 $377,172 50
$1,786,746 $2,009,846 $1,410,000 $599,846
1,250,000* $1,416,278 $1,000,000 $250,000
$1,452,866 $1,634,277 $1,307,421 $326,855
$924,556 $1,040,000 $800,000 $240,000
$44,200,000 $51,707,748 $9,276,602 $42,431,146
$15,388,491 $18,002,357 $9,884,792 $8,117,565
$654,910 $766,152 $766,152 50
$33,060,222 $41,831,728  $21,437,521 $20,394,207
$746,471 $908,196 $908,196 50
$3,089,178 $3,758,457 $2,500,000 $1,258,457
$34,438,973 $41,900,277  $27,000,000 514,900,277
$7097,766 $970,604 $652,638 $317,966
$355,517,697 $449,843,303  $90,970,586 $358,872,717
$3,089,177 $3,908,795 $2,500,000 $1,408,795
$20,493,812 $25,931,210  $15,753,139 $10,178,071
$3,089,178 $4,065,147 $2,500,000 $1,565,147
567,048,549 588,231,316 543,200,000 545,031,316
$79,348,804 $104417,731  $58,500,000 $45,917,731
$3,089,178 $4,227,753 $2,500,000 $1,727,753



11 0922-00-970 VA Districtwide Upgrade bridge rail.and MBGF 2023 $3,089,178 $4,396,863 $2,500,000 51,896,863
7 0922-33-166 Hochar 4.l m.E.ofbelway  ComstrucOon of3 lamawued o0y wsygpomg 434,430,969  $17,152,535 $17,278,434
Parkway Parkway to IH 35 road
Construct ramp from Lopp 20 : ! /
T a6 IH 35 At Loop 20 Westbound to IH 35 2037 $35,520,000 $87,546,696 $7,454,863 $80,091,833
Northbound
Construct ramp from Loop 20
! 09 IH 35 At Loop 20 Eastbound to IH 35 2039 $35,520,000 $94,690,506 $7,454,863 $87,235,643
Southbound
__Total - SOF ORI TES  §1,6095370,581  8519,451 518  $1,177,650,929




0086-14-077  US 59— Construction of interchange at International Airport

Description: Construction of interchange at International Airport.

Letting Year: 2018

Total Project Cost {2014 Dollars): $15,388,491
YOE Cost: $18,002,357

Programmed Amount:

Category 2: $2,430,000

Category 2, Prop 1: 12,355,990

Other Amount: $3,216367 .
Funding: Federally funded

Environmental Impacts and Environmental
Justice:

The project is close to 100-year flood plains, but
it i3 not near low income areas or cultural
resources.

Construction of interchange at Jacaman Rd

Description:Construction of interchange at Jacaman Read.

Letting Year: 2020

Total Project Cost {2014 Dollars): $20,493,812
YOE Cost: $25,931,210

Programmed Amount:

Category 2: 52,691,424

Category 12: $17,000,000

Other Amount: 56,239,786

Funding: Federally funded

Environmental Impacts and Environmental
Justice:

The project is close to 100-year flood plains, but
it is not near low income areas or cultural
resources.
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0018-05-089 IH 35 — Reconstruction of interchange at Uniroyal Dr

Description: Replacement of an existing bridge, from 0.50 miles south of Uniroyal interchange to 1.0 miles north of the
Uniroyal interchange.

Letting Year: 2021

Total Project Cost {2014 Dollars): 579,348,894
YOE Cost: $104,417,731

Programmed Amount:

Category 4: 565,000,000

Other Amount: $54,558,227

Funding: Federally funded

Environmental Impacts and Environmental
Justice:

The project is close to 100-year flood plains, but
it is not near low income areas or cultural
rEeSOUrces.

0018-06-136 IH 35 = Construction of interchange from Shiloh Dr to U5 59

Description: Construction of a railroad grade separation and widening of the mainlanes from Shiloh Dr. to 0.2% miles north of
US 59/IH69W.

Letting Year: 2021

Total Project Cost (2014 Dollars): $67,048,549
YOE Cost: 588,231,316

Programmed Amount:

Category 2: $9,000,000

Category 4: 527,000,000

Category 12: $18,000,000

Other Amount: $34,231,316 s
Funding: Federally funded

Environmental Impacts and Environmental
Justice:

The project is close to 100-year flood plains, but
it is not near low income areas or cultural
resources.
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0018-06-183 IH 35 - Direct connector from W on US 59 to S on IH 35

Description: Construction of direct connector Interchange (DCH5), from 0.50 miles south of US 59-5L20 to 0.50 miles east of
1H35/1859-S1.20

Letting Year: 2019

Total Project Cost (2014 Dollars): 534,438,973
YOE Cost: 541,900,277

Programmed Amount:

Category 4: $30,000,000

Other Amount: 511,900,277

Funding: Federally funded

Environmental Impacts and Environmental
Justice:

The project is close to 100-year flood plains, but
it is not near low income areas or cultural
resourges.
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0922-33-900 River Vega Hike and Bike Trail

Description: Construction of a hike and bike trail.

Letting Year: 2019

Total Project Cost (2014 Dollars): $897,378

YOE Cost: $815,798

Programmed Amount:

Category 9: $815,798

Other Amount: 581,580

Funding: Federaily funded

Environmental Impacts and Environmental
Justice:

The project is close to 100-year flood plains, but it
is not near low income areas or cultural resources.
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Figure 13-1: Natural Resources and Federally Funded Projects

, 0086-14-920
‘ (GROUPED PROJECT)

,,,,,

3 Detention Ponds
Lakes
Legend Y777 100 Year Flood Plain
" o Laredo City Limits
° - Rio Bravo City Limits
MPO Planning Area

'\
45Mi
||l J l'lll

2015-2040 METROPOLITAN TRANSPORTATION PLAN 13-7



Figure 13-2: Cultural Resources and Federally Funded Projects
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Figure 13-3: Low Income Areas and Federally Funded Projects
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Figure 13-4: Colonias und Federally Funded Projects
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Roadway

Park and
Rec. Facility

Distance {Ft)
Cemetery
Historic Site
Facility

0086-14-061  Loop 20 400 %]
1, 0086-14-
50

iy Loop 20 s00 [
0086-14-066  Loop 20 500 %] ]
a Loop 20 500 il
4, 0086-14- _
072,0086-  Loop 20 400 | %]
14-058

IH 35 at -
%06 Loop 20 500
; IH 35 at
%08 e 500 M
0922-33-076  City Street 500
0922-33-093  City Street 500
0086-14-062  Loop 20 400
2150-04-067 FM 1472 400

Hachar
0922-33-165 B 400 7%

Hachar
0922-33-166 Parkway 400 %]

Hachar
0922-33-175 Sty 400 %)
0086-14-077  Loop 20 500 ¥
0086-14-078  Loop 20 500
Pending Lcop 20 400 kA B
Pending Loop 20 400 ¥ %) |
0018-05-089 IH35 400
0018-06-136 1H 35 400

' ) IH 35 at =

op%s-os-ws ' Loop20 | 400 |

Environmental Mitigation Activities

it is stated in the laws governing the federal transportation planning process that “long-
range transportation plans should include a discussion of types of potential environmental
mitigation activities and potential areas to carry out these activities, including activities that
may have the greatest potential to restore and maintain the environmentai functions
affected by the plan”. In addition, MAP-21 requires that potential environmental mitigation
activities be developed in consultation with federal, state, and tribal wildlife, land
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economicaily distressed residential areas locaied in unincorporaied iand along the US-
Mexico border, often lacking basic public infrastructure, including potabie water, sewer
systems, electricity, paved roads, and safe and sanitary housing. Residenis of colonias are
mostly low-income individuals seeking access to affordable living accommuodations.

in order to determine which Census tracts are considered low income in the Laredo region,
the U.S. Census data that shows the number of households in poverty and total households
in Census tracts in 2012 were used. A Census tract is considerad to be a low income area if
its percentage of households in poverty is higher than regional average.

Table 13-3 identifies which projects are located in Environmental Justice areas, while Figure
13-3 and Figure 13-4 present the locations of Environmental Justice populations and the
priority projects within this MTP.

> 13-3) Federal

Roadway Limits

Distance (Ft]

Low Income

Census Tract
Colonia

0086-14-061 Loop 20 Clark Blvd to SH 359 400 M
0086-14-062 Loop 20 Clark Blvd to SH 359 400 %]
1, 0086-14-065,
0086-14-081 Loop 20 AtH 35 500
0086-14-066 Loop 20 At International Blvd 500
3 Loop 20 AtIH 35 500
4, 0086-14-950, :
0086-14-058 Loop 20 International Blvd to US 59 400
X-06 IH 35 At Loop 20 500
X-09 IH 35 At Loop 20 500
y At the intersection of FM 1472 and Flecha -
0922-33-076 CityStreet | - Cruces Dr 500 %]
0922-33-093 City Street At tf.\e intersection of Caltont Rd and Santa 500
Maria Ave
0086-14-062 Loop 20 1.06 mi south of Spur 400 to Spur 400 400 EI
2150-04-067 M 1472 Killam lndustrrfﬂ Bivd to .3 Mi North of 400
Muller Memorial Bivd
Hachar
0922-33-175 FM 1472 to IH35 West Frontage Road 400
Parkway
Hachar 4R
0922-33-165 FM 1472 to .1 Mi East of Beltway Parkway 400
Parkway
% At
0922-33-166 Hachar .1 Mi East of Beltway Parkway to IH35 400
Parkway Frontage Rd
0086-14-077 Loop 20 At Laredo international Airport 500
0086-14-078 Loop 20 At Jacaman Rd 500
Pending Loop 20 Jacarman Rd to US 59 {Saunders St} 400
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Roodway Limits

Distance {Ft)
Low Income
Census Tract

. Proposed Airport Qverpass to U59
Pend Loop 20 0
s =R 1 o {Saunders St} u B
0018-05-089 IH35 Upsgrade of Overpass over Uniroya! 400
0018-06-136 IH 35 Shiloh Dr to .25 Mi N of US 59/ 169W 400
0018-06-183 Ao .5 Mi E of iH 35 to .5 Mi S of US 59-5L 20 400
s e e e e el i
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| |
0018-06-183 [IH 35 !Pbase CE | Let 8/19 (FY 19) YOE| 32,877,000
From: 0.50 MI South of US59-5L20
To: 0.50 Ml East of IH35 / US59-SL20
Construction of Direct Connector Interchange (DC#5)
PE 1,470,000 FUNDS Federal State Local LC TOTAL
Construction | 30,000,000 ‘ CAT 4 29,589,300| 3,287,700 32,877,000
Const Eng 1,407,000
Conting 897,000/
co 1,347,000 TOTAL: 32,877,000
Total | 35,121,000
0922-33-900 |MSC Phase C, E Let 10/18 (FY 19) YOE : 815,798
From: ANNA PARK
To: LCC CAMPUS 7
HIKE & BIKE TRAIL RIVERA VEGA MULTI-USE ALTERNATIVE TRANSPORTATION TRAIL

|
PE 19,082 |FUNDS  |Federal State Local LC TOTAL
Construction 777,634 CAT9 652,638 163,160 815,798
Const Eng 19,082 |cAT3 0
Admin Fees 81,580 |
CO 0 TOTAL: 652,638 163,160 815,798
Total 897,378 ’
REVISE ]
0086-14-077 |US 59 Phase C Let 8/18 (FY 18) YOE| 14,785,990
From: At International Airport o
To: v I -
Construction of Interchange
PE 724,514 FUNDS Federal State Local LC TOTAL
Construction 14,785,990 CAT 2/Prop.1 2,430,000 2,430,000
Const Eng 693,463 cAT2/Prop.1 | 9,884,792| 2,471,198 12,355,990
Conting 442,101 ‘_ TOTAL: 9,884,792| 4,901,198 14,785,990
CcO 663,891
Total 17,309,959




0086-14-078 |US 59 | |PhasecC Let 8/20 (FY 20) YOE| 19,691,424
From: 0.50 M1 S of Jacaman Rd

To: 0.50 MI N of Jacaman Rd

Construction of Interchange -
PE 964,880  |FUNDS  |Federal  [State Local LC |TOTAL
Construction | 19,691,424 CAT 2 2,153,139| 538,285 2,691,424
{Const Eng 923,528 CAT 12 13,600,000 3,400:000 17,000,000
Conting 588,774 TOTAL: 15,753,139] 3,938,285 ‘ 19,691,424
co 884,145

Total 23,052,751

ADMINISTRATIVE REVISION D | | N
0922-33-093 |CS | [PhaseC,E,R Let 10/17 (FY 18) [

From: 0.25 M East of Calton/ San Maria Interchange

To: 0.25 M West of Calton/ San Maria Interchange

Construction of a Grade separation at Calton/San Maria Intersection ]
PE 830,293|  |[FUNDS  |Federal |State Local LC TOTAL
ROW 3,450,000 10-Misc 12,926,124 0| 1,893,585 0| 14,819,709
Construction | 16,944,765 Localt _ b 0 a0 0 8,194,433 8,194,433
Const Eng 794,709  [TOTAL: | , 23,014,142
Conting 506,648 B




Texas Department of Transportation-Laredo District was allocated Project Specific Funds

Category 4- Connectivity Corridor- Rural- $ 98.40 Mill
Category 4- Congestion Connectivity Corridor (3c)- $ 27.00 Mill
Category 12- Strategic Priority- $ 35.00 Mill

Projects:

CSJ: 0086-14-078 (Overpass US 59/ Jacaman Rd) Cost $ 19.69 Millions

Allocated Construction Funds: $ 19.69 Mill from Category 2 MPO (FY 2020)
Proposed Construction Funds: $ 17.00 Mill from Category 12- Strategic Priority (FY 2020)
Proposed Construction Funds: $ 2.69 Mill from Category 2 MPO (FY 2020)

CSJ: 0018-06-136 (Overpass IH 35/ UPRR- North of Shiloh). Cost $ 54.00 Millions

Allocated Construction Funds $ 0.00
Proposed Construction Funds $ 18.00 Mill from Category 12-Strategic Priority (FY 2021)
Proposed Construction Funds $ 9.00 Mill from Category 2 MPO (FY 2021)

Proposed Construction Funds $ 27.00 Mill from Category 4- Congestion Connectivity
Corridor (3c) (FY 2021)

CSJ: 0018-06-183 (Direct Connector # 5, West on US 59 to South on IH-35)
Allocated Construction Funds $ 0.00

Proposed Construction Funds $ 30.00 Mill from Category 4- Connectivity Corridor (FY
2019)

CSJ: 0018-05-089 (IH-35/ Uniroyal Interchange)
Allocated Construction Funds $ 0.00

Proposed Construction Funds $ 65.00 Mill from Category 4- Connectivity Corridor (FY
2022) f



00 14 - ob 182

DCEZBZ33~-08T WAS CHBNGED:; MO UPDATES WADE.

UPDATE MODE 03/10/17 PROJECT ID {POL)  09:39:25 EMGLISH DCIS.028
CTL-SEC-JOB 0018~ 06.-,183 HWY NO IH 35 DIST 22 CHTY WEBB 240
BEG MILE POINT _7.573 END MILE POINT _8§.073 PROJECT LENGTH MI __ 0.300
BEG REF MARKER WOM _ 7 SUFPIX _ DISPLACEMENT __D.08% DEO __ 6.593
END REF MARKER NUM _ 8 SUFFIX  _ DISPLACEMENT _~0.47F DFD ___7.183
LIMITS FROM 0.5 MI SOUTH OF US59-8L20 ‘ TRM UPDATE FLAG 82
0 0.50 ML EAST OF IH35 / US59-SL20_ FROJ CLASE INC
TYPE OF WORK GRADE, BASE, 8TRUCT, ACP, SIGH, PAV MRES SPEC BOOK YERR 14
LAYMAKS DESC CONSTRUCTION OF DIRECT CONNECTOR INTERCHANGE (DC#5) ==
PDEF CODE S ABATEMENT AUTE 0 _ 0 LET SCH FY 2018
RESP, SECTION o FUNCTIONAL CLASS 1  FED LETTER OF AUTH o0
INFLATION % 4.00 DISTRICT OVER % 0.00_ STATE LETTER OF AUTH D0
LATEST EST OF C5T COST 30000000 LOCAL GOVT HO UTP AUTHORITY €  CONS
DATE OF LATEST €8T 11 03 1§ PERF END DRTE N PRE3 DIST EST LET DATE 819
AUTHORZIZED AMOUNT 30000001 TRUNK 878 ¥ APPROVED LET DATE 0 _O
CONTRECT CBJ (018066183 MHE ¥ ELE _ ACTURL LET DATE _0 _O
OVERSIGHT & RAIL COORD M  HURR EVAC BTE ¥ PROJ WUM NH .
PROJ RNCESTORS 001806912 BOW CSJ:

PROJ DESCENMDENTS
FEMARES DIRECT CONWECT #5 SOUTHBOUND
Bnter~PFle==PF2—==PRle=cPFl~==PFi=u=PFG-==PF {~~=PFB~—~PF8===PF 1 }=~PF11l—~~PFL2-==

2

LEGIS UPODT FIM EYRL EST S0M yre 5TIP METR COR i 205 PE BT




DCS2B010-NO CHANGES MADE; PLEASE CONTINUE.

UPDATE MODE P02 - Construction Cost DCIS.03B
Ctl-Sec-Job 0018-06-~183 Toll N (Y/P) Dist Est amt 5 30000000
Low Bid Amt$ 0.00 Screen Locked: N Date of Last Est 11 03 16
Toll Credits 0__ % Tapered Match _ (¥) Tier _ Inflated EST $ 33030597
TxDOT CDA _ (Y¥/P) CDA No. ___ PBTF _ (Y/P) RMA _ (Y/P) Subrecipt/Vendor (5/V}
Pres 0__ % Mobility 100 % Non-Part$ 0.00
In Work PID Buthorized APPL APPN Cate- Demo Minute Order

Prgrm Amount PCT Code gory Fix A/C 1ID Date Number
1 04cN__ 017 30000000 Z001 4 X _ 03 17 T1PP___
2 1901 1 100.0 z0OO1 1__ _  _ 08 16 114670
3
s R —
5 — -— . — — ——
6 el — — _—
7 o — - = —_— —
a — —_ _— —— — —
8 B . LR Samey e MET e =
10 o : = iy

TOTAL $ 30000001

' USE PF8 KEY TO OBTAIN PROJECT FINANCE - PERCENT SCREEN '

Enter-P¥l---PF2---PF3-~-PF4-—-PF5-—-PF§——--PF7~~-PF8~--PF9---PF10--FFll1--PF1l2-—-
ID FIN EVAL EST SUM uTP STIP PCT COrR TPC PE MENU



DCSO3F010-NO CHANGES MADE; PLEASE CONTINUE.

UPDATE MODE P2C - Participation ENGLISH PROJECT DCIS.303C
Control-Sect-Job 0018B-06~183 Est Const Cost: 30000000
Part Waived: _ Econo. Dis. Co. Proj: _ P2D Line Nbr: g

Screen locked: N

P ART IT CIXI P AT I QMON

Ln Federal State or Bond Bond Local Local
Nbr Pct  Amount Pct Amount Appn Pct Amount Contribution
1 90.0 27000000 10,0 3000000 0.0

2 80.0 1 10.0 0.0

3 0.0 0.0 0.0

4 0.0 0.0 0.0

5 0.0 0.0 0.0

6 0.0 0.0 0.0

7 | 0.0 0.0 0.0

B 0.0 0.0 0.0

9 0.0 0.0 0.0

10 0.0 0.0 0.0

Totals: 27000001 3000000 0 0

Enter-PFl---PF2---PF3-—-PF4---PF5-~~PF6~~—PF7/—--—-PF8~~--PF3-—-PF1l0--PF11~~PF12--~
ID FIN EVAL EST SUM uTP STIP ORDR COR TPC MENU



DCS2B010-NO CHANGES MADE; PLEASE CONTINUE.
P10 - Total Project Cost
(BY C5J)
TOTALS SHOWN ON THIS PAGE ARE INFORMATIONAL ONLY AND REFLECT AN ESTIMATION
OF THE POTENTIAL TOTAL PROJECT COST BASED ON THE CURRENT ENGINEER'S ESTIMATES
AND APPLIED PERCENTAGES. AS SUCH, THE TOTALS DO NOT REPRESENT A GUARANTEED
AMOUNT OF FUNDING NOR A RELATIONSHIP TO CASH AVAILABLE ON THE PROJECT.

% of Est Current Estimate Auth. Cost

(includes inflation) {(includes inflation)
Construction 33,090,587.03 0.00
PE 4.90Q 1,621,439.25 0.00
ROW 0.00 0.00
Bond Finance 0.00 0.00
CE 4.69 1,551,949.00 0.00
Contingencies 2.99 989,408.85 0.00
Potential Change Ord 4.49 1,485,767.81 0.00
Indirect 0.00 0.00 0.00

Current Total Project Cost For CSJ 001806183
38,739,161.54

Enter-PFl---PF2---PF3---PF4~~-PF5--=PF6~~--PF7——-PF8---PF8--~PF10--PF11——PFl2-——
ID FIN EVAL EST SUM uTe STIP COST COR TPC PE MENU
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DCSZBI3A-C8.7 WAR CHAMGED; N UPDATES MADE.

UBEDATE MODE 03/10/17 PROJECT ID {PO1)  0%:39:07 ENGLISH DCIS.023
CTL-SEC~JOB 0018 = 06 =ul36  HWY NO IH 35 DIST 22 CNTY WERB 246
BEG MILE POINT _6.593 END MILE POINT 5,022 PROJECT LENGTH MY 1,442
BEG REF MPREER WUM _ 6 BSUFFIX _ DIBPLACEMENT __D.030 DFO __ 5.713%
END REF MRAREKER NUM 8 SUFFIX _ DISPLBCEMENT 0,472 pro _ §.142
LIMITS FROM  SHILOH DRIVE ) o TRY UPDATE FLAG 2
TO 0.25 MILES N. OF US 59/ IH 694 PROJ CLASS INC
TYPE OF WORK GRADE, BASE, STRUCT, ACE, STGN, PAV MRES SPEC BOOR YERR 14
TAYMANS DESC WIDEN QF MAINLANES AND RR GRADE SEPARATION B
PDE® CODE BEATEMENT BUTH 0 0 LET §CH ¥Y o
RESP. SECTION LRD FUNCTIOMBL CLRSS 1  FED LETTER OF RUTH 0 _0
INFLATION % 4.00 DISTRICT OVER % 0.00_ STATE LETTER OF AUTH 00
LATEST EST OF CST COST 54000000 LOCAL GOVT MO UTP AUTHORITY D WLE
DATE OF LATEST EST 0) 08 16 PERF END DATE N PRES DIST EST LET DATE 8 21
BUTHORIZED AMOUNT 54060001 TRUNE 5Y3 ¥ APPROVED LET DATE 0 O
CONTRACT CSJ B01806136 MHS ¥ BLS _ ACTUAL LET DATE 0 _0
OVERSIGHT & RAIL COORD N HURR EVAC RTE N PROJ HOM NH t )
PROJ ANCESTORS 001806915 e ) ROW 083
PROJ DESCENDENTS ' ot tycpts
REMRRES ]

Bnber=PFl--=fF2~~~PF3=~=PFi=-—PFi-——PFE-~-PFF~—~PFB~~=FF9~~-PFl0-=-FPFLll——PFl 2~~~
LEGIE UPDT FIW EVAL ES8T SU0M uTe STIP WETR COR TBEC BE HMENU



DCS2B010-NC CHANGES MADE; PLEASE CONTINUE.

UPDATE MODE P02 - Construction Cost DCIS. 03B
Ctl-Sec-Jdob 0018-06-136 Toll _ (Y/P) Dist Est Amt $ 54000000
Low Bid Amt$ 0.00 = Screen Locked: N Date of Last Est 01 08 16
Toll Credits 0__ % Tapered Match _ (Y) Tier _ Inflated EST $ 64423421
TxDOT CDA _ (Y/P) CDA No. ___ PTF _ (Y/P) RMA _ (Y/P) Subrecipt/Vendor (S/V)
Pres 0__ % Mobility 100 % Non-Part$ 0.00
In Work PID Authorized APPL. APPN Cate- Demo Minute Order

Prgrm Amount PCT Code gory Fix A/C 1D Date Number
1 12TTC_ 017 18000000 Z001 12 X _ 03 17 TPP___
2 043c__ 017 27000000 ~_Z001 4 X _ 03 17 TPP___
3 21024 5000000 2001 2M__ X  _ 03 17 TPP
4 2101__ 1 100.0 2001 1___  _  _ 08 16 114670
5
6 e e
7 — =3 v — — g —
8 — — — — —
9 — - — e
10 -z -

- TOTAL $ 54000001

' USE PF8 KEY TO OBTAIN PROJECT FINANCE - PERCENT

423
[#]
&
]
=z

Enter-PFl---PF2~--PF3---PF4——-PF5--~PF6-—-PF7~——PF8--~PF9---PF10--PF11—-PF12--~
ID FIN EVAL EST SUM UTP STIP PECT COR TPC PE MENU



DCSO3F010-NO CHRANGES MADE; PLEASE CONTINUE.

UPDATE MODE P2C - Participation ENGLISH PROJECT DCIS.303C
Control-Sect-Job 0018-06-136 Est Const Cost: 54000000
Part Waived: _ Econo. Dis. Co. Proj: _ P2D Line Nbr: 0

Screen Locked: N

P ARTTIOCTIU PATTIOHNDN

Ln Federal State or Bond Bond Local Local
Nbr Pct  Amount Pct  Amount Appn Pct Amount Contribution
1 80.0 14400000 20.0 3600000 0.0
2 B80.0 21600000 20.0 5400000 0.0
3 B80.0 7200000 20.0 1800000 0.0
4 80.0 1 20.0 0.0
5 0.0 0.0 0.0
6 0.0 0.0 0.0
7 0.0 0.0 0.0
8 0.0 0.0 0.0
) 0.0 0.0 0.0
10 0.0 0.0 0.0
Totals: 43200001 10800000 0 0

Enter-PFl---PF2---PF3---PF4~-~-PF5---PF6~~~PF7~~~-PF8—--PF'9~--PF10~-PF11—--PF12——-
ID FIN EVAL EST S50M oTP STIP ORDR COR TPC MENU



DOELBOLO-NO CHANGES MADE: PLEASE CONTINUE,
Fll - Total Prodsck Cost
{BY CBJI)
TOTALS SHOWN ON THIE PAGE ARE IWPORMATIONAL ONLY AND REFLECT AN ESTIMATION
OF THE POTENTIAL TOTAL PROJECT COST BAZSED ONM THE CURRENT ENGIHEER'S EITIMATES
AND PAPRPLIED FERCENTAGES. AS SUCH, THE TOTALE D0 ¥NOT REPRESENT 2 GUARANTERD
AMOITNT OF FUNDRING MOR A RELRTIONSHIP 7O CASH AVAILARBLE O THE PROJECT .

% of Est Current Estimate Buth. Cost

{inciudes inflation) {includes inflation)
Conatruction 64,423,421.55 26,9%925,736.00
BB 4,90 3,156,747.66 1,322,840.0¢8
ROW 9.00 N.00
Pond Finance 0.00 0.00
o 4,69 3,021,458.47 1,873,889.44
Conbingencies 2.99 1,926,260.30 1,612,804.1%8
Fotential Change Ord 4.49 2,882,611.63 .00
Indirect .00 8.00 1,360,635,.49

Current Total Project Cost For C8JF BN1B06138
75,420,499.61

Entar-BFl-——PF2-==PF3~~—PPd=-=PFS===PFf-—mBF 7 =—~PFf===PFY—~PFLli~~BFlLl ~-PFi2~—=
ID  FIN EVAL BEST SUM UTP STIP COST COR TRC PE  MEND



00/8 — 05 - &85

DCS2B233-CSJ WAS CHANGED; NO UPDATES MADE.

UPDATE MODE 03/10/17 PROJECT ID (P01} 09:38:33 ENGLISH DCIS.02A
CTL~-SEC-JOB 0018 - 05 - 089 HWY NO IH 35 _ DIST 22 CNTY WEBB 240
BEG MILE POINT _1.576 END MILE POINT _4.610 PROJECT LENGTH MI __ 1.500
BEG REF MARKER NUM _ 13 SUFFIX _ DISPLACEMENT _ 0.000 DFO _ 12.664
END REF MARKER NUM _ 16 SUFFIX  _ DISPLACEMENT _ 0.000 DFO __15.698
LIMITS FROM 0.500 MI S OF UNIROYAL INTERCHANGE TRM UPDATE FLAG §
TC 1.000 MI N OF UNIROYAL INTERCHANGE_ PROJ CLASS BR_
TYPE OF WORK GRADE, BASE, STRUCT,ACP, SIGN, PAV MRKS SPEC BOOK YEAR 14
LAYMANS DESC REPLACEMENT OF EXISTING BRIDGE _
PDP CODE ABATEMENT AUTH 0 _ 0O - LET SCH FY s
RESP. SECTION LRD FUNCTIONAL CLASS 1 FED LETTER OF AUTH __ 0 0
INFLATION % 4.00 DISTRICT OVER % 0.00_ STATE LETTER OF AUTH _0 _0
LATEST EST OF CST COST 65000000 LOCAL GOVT NO UTP AUTHORITY D  DVLP
DATE OF LATEST EST 11 30 16 PERF END DATE N PRES DIST EST LET DATE _9 21
AUTHORIZED AMOUNT 65000001 TRUNK SYS Y APPROVED LET DATE 0 _0
CONTRACT CSJ 001805089 NHS Y ELS _ ACTUAL LET DATE 0 _0
OVERSIGHT S RAIL COORD N  HURR EVAC RTE _ PROJ NUM NH { 1
PROJ ANCESTORS 001805910 ROW CSJ:
PROJ DESCENDENTS
REMARKS

Enter-PFl-——PF2-—-PF3—--PF4~-~PF5---PF6——-PF]~~=PFB-==BF9——~-PF10-~PF1l—=PF12~~—
LEGIS UPDT FIN EVAL BEST soM UTP STIP METR COR TPC PE MENU



DCS52B010-NO CHANGES MADE; PLEASE CONTINUE.

UPDATE MODE P02 - Construction Cost DCIS.03B
Cti-Sec-Job 0018-05-089 Toll N (Y/P) Dist Est Amt $ 65000000
Low Bid Amt$ 0.00 Screen Locked: N Date of Last Est 11 30 16
Toll Credits 0___ % Tapered Match _ (Y) Tier _ 1Inflated EST § 77790408
TXDOT CDA _ (Y/P) CDA No. ___ PTF _ (Y/P) RMA _ (Y/P) Subrecipt/Vendor (S/V) _
Pres O % Mobility 100 % Non-Part$ 0.00
In Work PID Authorized APPL APPN Cate- Demo Minute Order

Prgrm Amount PCT Code gory Fix A/C 1ID Date Number
1 o04cN__ 017 65000000 2001 4__ X _ 03 17 TPP__
2 2201 1 100.0 2001 1 _  _ 0B 16 114670
3
4 S E e =
5 — — — | —— e —
6 -— r—  — — —
7 — — . — _—
8 —_ — R — — —
9 —_— —_ —— —_—
10 P = B

TOTAL $ 65000001

' USE PFB8 KEY TO OBTAIN PROJECT FINANCE —~ PERCENT SCREEN '

Enter-PFl-~-PF2~--PF3---PF4--—FF5---PF6——-PF1---PFB---PF3---PF10--PF11--PFl2--—
ID FIN EVAL EST 5UM uTe STIP PCT COR TPC PE MENU



DCS03F010-NO CHANGES MADE; PLEASE CONTINUE.

UPDATE MCDE P2C ~ Participation ENGLISH PROJECT DCIS.303C
Control-Sect-Job 0018-05-08% Est Const Cost: 65000000
Part Waived: _ Econo. Dis. Co. Proj: _ P2D Line Nbr: 0

Screen Locked: H

P A R T E £ I FPARART I ONRN

Ln Federal State or Bond Bond Local local
Nbr Pct  Amount Pct  Amount Appn Pct aAmount Contribution
1 80.0 58500000 10.0 6500000 0.0
2 90.0 1 10.0 0.0
3 0.0 0.0 0.0
4 0.0 0.0 0.0
5 0.0 0.0 0.0
8 0.0 0.0 0.0
. 0.0 0.0 g.0
8 0.0 0.0 0.0
9 0.0 0.0 0.0
10 0.0 0.0 0.0
Totals: 58500001 6500000 0 0

Enter-PFl---PF2---PF3-—~PF4---PF5---PFg~——PF7---PF8~--PF9-—--PF10—-PFl1—~PF12-~~
IDp FIN EVAL EST SuM UTP STIPF ORDR COR TEC MENU



<l

DCS2B010~NO CHANGES MADE; PLEASE CONTINUE.
P10 - Total Project Cost
(BY CSJ)
TOTALS SHOWN ON THIS PAGE ARE INFORMATIONAL ONLY AND REFLECT AN ESTIMATION
OF THE POTENTIAL TOTAL PROJECT COST BASED ON THE CURRENT ENGINEER'S ESTIMATES
AND APPLIED PERCENTAGES. AS SUCH, THE TOTALS DO NOT REPRESENT A GUAREBNTEED
AMOUNT OF FUNDING NOR A RELATIONSHIP TO CASH AVAILABLE ON THE PROJECT.

% of Est Current Estimate Auth, Cost

{includes inflation) (includes inflation)
Construction 77,790,408.23 0.00
PE 4.90 3,811,730.00 0.00
ROW 0.00 0.00
Bond Finance 0.00 0.00
CE 7.45 5,795,385.41 0.00
Contingencies ¢.00 0.00 0.00
Potential Change Ord 2.39 1,859,190.76 0.00
Indirect 0.00 0.00 0.00

Current Total Project Cost For CSJ 001805089
89,256,714.40

Enter-PFl1---pPF2---PF3---PF4~--PF5-~--PF6~--PF7---PF8~--PFS~—-PF10--PF1ll—PF12---
iD FIN EVAL EST SoM aTp STIP COST COR TPC PE MENU






LAREDO URBAN TRANSPORTATION STUDY
ACTION ITEM

DATE: SUBJECT: A RESOLUTION(S)
Receive public testimony and approve Resolution No. MPO 2017-4, adopting the updated
5-15-17 Public Participation Plan.

INITIATED BY: STAFF SOURCE:
Staff Nathan Bratton
MPO Director

PREVIOUS ACTION:
The current Public Involvement Process was adopted on June 14, 2012 following a 45 day public review

and comment period. A forty-five (45) public review and comment period was initiated on January 17,
2017.

BACKGROUND:

The Fixing America’s Surface Transportation (FAST) Act of 2015 continues the legacy started with the
Safe, Accountable, Flexible, and Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU)
of 2005, which emphasized the need for public participation in all stages of the transportation planning
process. The Act requires that MPO’s conduct a proactive public involvement process that provides
complete information, timely public notice, full public access to key decisions, and supports early, and on-
going public involvement in developing plans, programs, policies and procedures.

It is the policy of the MPO to provide every opportunity for the involvement of citizens in the
transportation planning process in conformance with the requirements of 23 CFR 450.316(a) thru its
adopted Public Participation Plan (PPP).

The PPP is required to be reapproved every five years and updated on an “as needed” basis.

Comments received during the comment period and MPO response to the comments may be found on page
two of this communication.

Comments continued....

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
The LUTS Technical Committee recommended Staff recommends approval.
approval.




LAREDO URBAN TRANSPORTATION STUDY

ACTION ITEM

From

Public Comment

Action Taken

The current draft does not cite the new FAST Act
Metropolitan and Statewide Planning Regulations

The language was inserted as
requested.

K. Fauver- | (final rule issued May 27, 2016 in the Federal
FHWA Register- please see attached document). This
should be cited in the section entitled “General” on
page 1 of the draft public (PPP participation plan);
T — The policy section should have individuals (vs.
FHWA | Citizens) shown in terms of providing opportunity
for input as shown in the first bullet, page 1,
The policy section should include: intercity bus
operators, employer-based commuting programs,
R such as carpool-vanpool programs, transit benefit
EHWA programs, parking cash-out program, shuttle or

telework program after the term “private
providers of transportation in the first bullet on
page 1 per 23 CFR 450.316(a);

K. Fauver-
FHWA

K. Fauver-
FHWA

The PPP should also address visualization
techniques to describe MPO plans and TIPs per 23
CFR 450.316(a)(1)(iii);

All instances of the word "citizen" in
the document were replaced with the

word "individual"

The language was inserted as
requested.

The language cited in per 23 CFR
450.316(a)(1)(iii) was inserted as an
additional bullet in the Policy section.

Copies of the approved PPP should be provided to
the FHWA and FTA Region 6 offices for
informational purposes and should be posted on
the internet once adopted by the MPO policy
board per 23 CFR 450.316(a)(3)- see page 4 under
‘Initial Adoption and Revisions’;

The language cited in 23 CFR
450.316(a)(3) was inserted as
requested.

K. Fauver-
FHWA

page 5, under ‘Outreach Activities” should include
interagency consultation requirements for TIPs and
MTPs as shown in 23 CFR 450.316(b) for purposes of
TIP/plan development (as shown below). This would
include federal, state, and local agencies responsible
for: 1) State and local planned growth; 2) economic
development; 3) tourism; 4) natural disaster risk
reduction; 5) environmental protection; 6) airport
operations; 7) freight movements).

Inserted requested language on page
7 (previously page 5)

K. Fauver-
FHWA

Will any reference to the MPO live-streaming of
policy board meetings be added in as well?

Language identifying that meeting of
the MPO Policy Committee would be
taped for streaming on the web was

' added to page 4.

K. Fauver-
FHWA

Please include any Facebook or Twitter accounts if you
use them for social media applications.

City/MPO Staff are not authorized to
access any social media sites via any
City supported equipment.
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K. Fauver-
FHWA

K. Fauver-
FHWA

LAREDO URBAN TRANSPORTATION STUDY

ACTION ITEM

| offer one additional modification to the
paragraph as shown below: The most recent
highway legislation “Fixing America’s Surface
Transportation Act (FAST Act) of 2015” continues
the legacy of greater public involvement that
began with the passage of the “Intermodal
Surface Transportation Efficiency Act of 1991
(ISTEA)”, the “Transportation Equity Act for the
21st Century (TEA-21) of 1998”, the “Safe,
Accountable, Flexible, Efficient Transportation
Equity Act: A Legacy for Users (SAFETEA-LU) of
2005”, and the “Moving Ahead for Progress in the
21st Century Act (MAP-21) of 2012”7, which all
emphasized the need for public participation
throughout the metropolitan and statewide
transportation planning process.

a)Recommend the Laredo MPO develop measures
of effectiveness (MOE) for its public involvement
process to better ensure that public engagement
efforts are better documented and the most
effective means of public engagement are focused
through trial and error efforts.

b)While the Laredo MPO has not used social media
(including Facebook, Twitter, etc) these tools may
be used to reach out to younger generations and
be alternate mechanisms to educate and reach out
to the general public.

The document language was edited to
reflect the requested language
verbatim.

Note: this comment was received
during as part of the recommendation
resultant from the formal federal
certification review conducted in
2016.

a) The MPO inserted language in the
PPP indicating that the MPO would
regularly collect and analyse
demographic data collected from
people attending it’s public outreach
meetings to determine the
effectiveness of its outreach efforts.
b) MPO(City) Staff are not authorized
access to any social media platforms
using equipment supported by the
City, therefore use of social media for

| MPO outreach is not possible.




RESOLUTION NO. MPO 2017-04

BY THE LAREDO URBAN TRANSPORTATION STUDY
METROPOLITAN PLANNING ORGANIZATION POLICY COMMITTEE

PUBLIC PARTICIPATION PLAN

WHEREAS, the Laredo Urban Transportation Study (LUTS), the designated Metropolitan
Planning Organization (MPO), for the Laredo Urbanized Area has reviewed the updated Public
Participation Plan; and,

WHEREAS, the Laredo Urban Transportation Study finds that the updated Public Participation
Plan meets federal and state requirements, and meet the transportation planning needs of the
Laredo Metropolitan Area;

NOW THEREFORE BE IT RESOLVED, that the Laredo Urban Transportation Study, as the
designated Metropolitan Planning Organization for the Laredo Urban Area, approved the
updated LUTS Public Participation Plan, which is attached hereto and made a part hereof for all

purpose.

We certify that the above resolution was adopted on May 15", 2017 at a public meeting of the
Policy Committee of the Laredo Urban Transportation Study.

Honorable Pete Saenz
Mayor of Laredo and Chairperson of the
LUTS Transportation Planning Committee

Nathan Bratton Pedro R. Alvarez
MPO Director TxDOT District Engineer



LAREDO URBAN TRANSPORTATION STUDY

METROPOLITAN PLANNING ORGANZIATION

UPDATED: May 2017

LAREDO UREBAN
TRANSPORTATION

STUDY

METROPOLITAN PLANNING ORGANIZATION
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PUBLIC PARTICIPATION PLAN

Laredo Urban Transportation Study

GENERAL

The Laredo Urban Transportation Study serves as the Metropolitan Planning Organization
(MPO) for the Laredo urban area. The purpose of the MPO is to provide continuous,
cooperative, and comprehensive transportation planning for the area. The most recent highway
legislation “Fixing America’s Surface Transportation Act (FAST Act) of 2015” continues the
legacy of greater public involvement that began with the passage of the “Intermodal Surface
Transportation Efficiency Act of 1991 (ISTEA), the Transportation Equity Act for the 21*
Century (TEA-21) of 1998”, the “Safe, Accountable, Flexible, Efficient Transportation Equity
Act: A Legacy for Users (SAFETEA-LU) 0f 2005”, and the “Moving Ahead for Progress in the
21% Century Act (MAP-21) of 2012”,which all emphasized the need for public participation
throughout the metropolitan and statewide transportation planning process. which-emphasized
the-need-lor public participation--aH-stages-of the transportation-planming-process . The Final
Rule issued by the Federal Highway Administration (FHWA) and the Federal Transit
Administration reflecting the passage of MAP 21 and the FAST Act was approved on May 27,
2016. MPO’s are required to conduct a proactive public involvement process that provides
complete information, timely public notice, full public access to key decisions, and supports
early, and on-going public involvement in developing plans, programs, policies and procedures.

POLICY

It is the policy of the MPO to provide every opportunity for the involvement of individuals in the
transportation planning process in conformance with the requirements of 23 CFR 450.316 (a) for
the purposes of:

e Providing opportunity for input from: individuals, affected public agencies,
representatives of public transportation employees, public ports, freight shippers,
providers of freight transportation services, private providers of transportation
(including intercity bus operators, employer-based commuting programs, such as
carpool program, vanpool program, transit benefit program, parking cash-out
program, shuttle program, or telework program), representatives of users of public
transportation, representatives of users of pedestrian walkways and bicycle
transportation facilities, representatives of the disabled, and other interested parties,
hereafter referred to as segments of the community affected by transportation plans,
programs, and projects.

e Providing early and continuing public involvement opportunities throughout the
transportation planning and programming process;

* Providing timely notice and reasonable access to information concerning
transportation issues and processes to area residents, affected public agencies,
representatives of transportation agency employees, private providers of
transportation, other interested parties and segments of the community affected by
transportation plans, programs, and projects;

e Seeking out and considering the needs of those traditionally underserved by existing
transportation systems, such as low-income and minority households;

Page | 1



PUBLIC PARTICIPATION PLAN

Laredo Urban Transportation Study

e Providing adequate public notice of public involvement activities and time for public
review and comment at key decision points, including the approval of plans and
programs;

s Demonstrating explicit consideration and response to public input received during
the planning and program development process.

e Providing for the employment of visualization techniques to describe metropolitan
transportation plans and TIPs.

SUMMARY OF COMMENT PERIOD AND NOTICE REQUIREMENTS

Table 1 — Summary of public comment periods and notice requirements for policy, procedure,
and program documents

Document Comx.nent Notices
7 Period
— 72 hours advance notice postings*
By L ~svisans 10:days Policy packet - 7 days (mail) or 5 days (hand delivered)
Public Participation 45 das 72 hours advance notice postings*
Plan — initial adoption Y Policy packet - 7 days (mail) or 5 days (hand delivered)
Public Participation 45 da 72 hours advance notice postings™®
Plan — revisions Y Policy packet - 7 days (mail) or 5 days (hand delivered)
Unified Planning Work 5 days - Summary published in newspaper
Program (UPWP) — 20 days 72 hours advance notice postings*
initial adoption Policy packet - 7 days (mail) or 5 days (hand delivered)
- 72 hours advance notice postings*
NERE - a5 ey 0 Policy packet - 7 days (mail) or 5 days (hand delivered)
rIrnr;:;Z% (;rr:la;;(ir;’rogram 20 days** | 72 hours advance notice postings™
(TIP)~ initial adoption Policy packet - 7 days (mail) or 5 days (hand delivered)
i 72 hours advance notice postings*
- Hk
i — et sions L Policy packet - 7 days (mail) or 5 days (hand delivered)
}\F/Ietropohta.n 90 days - Nomination form in newspaper and on website
ransportation Plan " ; ;
. 20 days* 72 hours advance notice postings*
(T =Tnitie Policy packet - 7 days (mail) or 5 days (hand delivered)
adoption )
" 72 hours advance notice postings*
- k%
MIF - wwigions e Policy packet - 7 days (mail) or 5 days (hand delivered)

* 72 hour advance notice postings will include: Posting at the Laredo City Hall and the Webb
County Commissioners Court Building, emailing to the MPO interested party contact list, and
publishing in the local English and Spanish language newspapers (the Laredo Morning Times
and El Manana) in summary form in both English and Spanish prior to meeting in which final
action will be taken.

** If comments are received during the comment period, which raise material issues that could

not have reasonably been foreseen prior to the comment period; a second comment period of 10
days shall be added.

Page | 2



PUBLIC PARTICIPATION PLAN

Laredo Urban Transportation Study

REQUIREMENTS

Posting

Notice of meetings held by MPO staff for the purpose of securing public comment and all
meetings of the Policy Committee shall be posted not less than 72 hours in advance of the
meeting in the form and manner prescribed by the Texas Open Meetings Act at the Laredo City
Hall and the Webb County Commissioners Court Building. Additionally, the notice may be
posted at the Texas Department of Transportation Laredo District Office, E1 Metro Operations
Facility, and on the MPO and Webb County website. Notice placed at the El Metro Operations
Facility shall be located in a place and manner readily accessible to transit employees for the
purpose of giving notice to employee union members.

Newspaper Publication

Notice of the proposed adoption or revision to any policy, procedure, plan or program requiring
Policy Committee action shall be published in summary form in English and Spanish in one or
more newspapers of general circulation in Laredo, Texas not less than 72 hours in advance of the
meeting in which final action will be taken. Notice shall also be emailed 72 hours in advance to
those listed on the interested party contact list maintained by the MPO. The notice shall include
the name, address, and telephone number of the person who may be contacted regarding the
proposed item. The notice shall include the location at which technical information and reports
are available for review.

Meeting

All public meetings of the MPO Policy Committee shall be held in compliance with the Texas
Open Meetings Act, the Americans with Disabilities Act (ADA), and recorded on audio or video
tape for broadcast on the public access channel, and streaming on the web. Minutes of public
meetings shall be prepared by MPO staff and shall constitute the official record of the
proceedings. MPO staff shall prepare a meeting packet that includes the meeting agenda and
action items for consideration by the Policy Committee. The meeting packet will be mailed to
Policy Committee members 7 days prior to the meeting date or hand delivered 5 days prior to the
meeting date.

Meetings held for the purpose of securing public comment shall be held at convenient and
accessible times and locations. The meetings will be held within a reasonable distance of an El
Metro route. Persons attending public meetings conducted by the MPO will be asked to register
on a sign-in sheet.

It is the intent of LUTS to provide access to all individuals interested in attending MPO
meetings. Groups or people with special needs who wish to attend a meeting should give MPO
staff 5 working days in advance of the meeting in order that MPO staff may reasonably
accommodate their special needs.
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PUBLIC PARTICIPATION PLAN

Laredo Urban Transportation Study
Retention of Documents

All official meeting materials, including but not limited to notices, newspaper publications,
minutes, sign-in sheets, audio/video tapes, documents proposed for adoption or revision, and
written comments received during public review and comment periods shall be retained by the
MPO for a minimum of three years, or longer if required by the Texas State Library and
Archives Commission.

Public Review and Comment

The adoption or revision of certain documents may require a 10, 20 or 45 day public review and
comment period prior to final action by the Policy Committee. The public review and comment
period shall be initiated through action of the Policy Committee following a presentation on the
proposed plan, program, policy or procedure. When a public review and comment period is
required, the MPO shall make available at its offices and on its website a copy of the document.
The public may review the document at the MPO offices during normal working hours and,
when possible, staff will be available to answer questions. Written comments received during
the public review and comment period will be presented to the Policy Committee prior to final
action on the plan, program, policy or procedure being considered.

When significant written and oral comments are received during the MTP or TIP public
participation process they will be summarized, analyzed, and accompanied with a description of
how they were addressed in the applicable document.

ADOPTION AND REVISION OF PLANNING
AND PROGRAMMING DOCUMENTS

Initial Adoption

The adoption of the Metropolitan Transportation Plan (MTP) shall require a public review and
comment period of not less than 20 days prior to final action by the Policy Committee. A project
nomination form will be published in a newspaper of general circulation and be made available
through the Internet at least 90 days prior to final action by the Policy Committee. Presentations
on the proposed MTP shall be made to the Laredo City Council and the Laredo MPO prior to the
public review and comment period. Written comments and project nomination forms received
during the public review and comment period regarding the draft MTP will be incorporated into
the final document.

The MTP and TIP shall include at least one map designating the conceptual limits of project
locations. The initial adoption of the Transportation Improvement Program (TIP) and the
Unified Planning Work Program (UPWP) shall require a public review and comment period of
not less than 20 days prior to final action by the Policy Committee. A summary of the proposed
UPWP will be published in a newspaper of general circulation at least 5 days prior to final action
by the Policy Committee.
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PUBLIC PARTICIPATION PLAN

Laredo Urban Transportation Study
Revisions

Substantive revisions to the Metropolitan Transportation Plan (MTP) and the Transportation
Improvement Program (TIP) shall require a public review and comment period of not less than
10 days prior to final action by the Policy Committee. Substantive revisions to all other planning
and programming documents, including but not limited to the Unified Planning Work Program
(UPWP) do not require a public review and comment period, but must be approved by the Policy
Committee.

Substantive revisions include any changes to a plan or program that consist of the addition,
deletion or substitution of projects, changes to a project’s scope and reprogramming of projects
outside of the plan or program’s scope. MPO staff may request action by the Policy Committee
for non-substantive revisions to any plan or program. Any revisions shall be set out in full and
indicate any portion to be deleted by strike-out type and indicate proposed new language by
underscoring or the use of italics.

ADOPTION AND REVISION OF
PUBLIC PARTICIPATION PLAN

The initial adoption or revision of the Public Participation Plan shall require a public review and
comment period of not less than 45 days prior to final action by the Policy Committee.

Continuous improvement of the public participation process is a goal of LUTS. In striving
towards that goal, this public participation plan shall be updated as needed and re-approved
every five years. The purpose of this action shall be to ensure that the plan effectively allows for
a full and open public participation process.

Copies of the approved participation plan shall be provided to the FHWA and the FTA for
informational purposes and shall be posted on the World Wide Web, to the maximum extent
practicable.

OUTREACH ACTIVITIES

Contact List

The MPO shall maintain an interested parties contact list (email) of groups and individuals which
have expressed interest in transportation planning activities, including state, county and local
government officials, news media, special interest groups, and transportation providers who will
be provided periodic updates concerning planning activities as well as meeting notices.

In the development of the metropolitan plan and TIPs, the MPO shall seek to consult with
agencies and officials responsible for other planning activities within the MPA that are affected
by transportation including State and local planned growth, economic development, tourism,

natural disaster risk reduction, environmental protection, airport operations, or freight
movements. 23 CFR 450.316(h)
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PUBLIC PARTICIPATION PLAN

Laredo Urban Transportation Study

Measures of Effectiveness

The MPO will periodically collect and evaluate demographic data from meeting attendees in order to determine the
effectiveness of the MPO’s public outreach efforts. The type of data to be collected may include: zip code, gender,
age, occupation, income range. and/or how the attendee became aware of the meeting.

Public Appearances

The MPO shall make every effort to comply with requests from local civic or professional
groups, organizations or committees to present or discuss information related to the
responsibilities of the MPO. The organization should contact the MPO and allow ample time for
the MPO to make arrangements and attend.

The MPO may schedule appearances at meetings of groups such as neighborhood organizations
to gather input from residents. Such meetings shall serve as an avenue through which the MPO
seeks out and consider the needs of those traditionally underserved segments of the population,
including low-income and minority households. The focus of these presentations should be
tailored to the interests and concerns of the audience. All significant comments received will be
recorded and presented to the Policy Committee.
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Vanessa Guerra
Bt e T S e e S L

e ———

From: Fauver, Kirk (FHWA) <Kirk.Fauver@dot.gov>
Sent: Thursday, March 30, 2017 5:14 PM

To: Vanessa Guerra

Ces Nathan R. Bratton

Subject: RE: PPP

I offer one additional modification to the paragraph as shown below:

The most recent highway legislation “Fixing America’s Surface Transportation Act (FAST Act)
of 2015” continues the legacy of greater public involvement that began with the passage of
the “Intermodal Surface Transportation Efficiency Act of 1991 (ISTEA)”, the "Transportation
Equity Act for the 21st Century (TEA-21) of 1998”, the “Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users (SAFETEA-LU) of 2005”, and the “Moving
Ahead for Progress in the 21st Century Act (MAP-21) of 2012", which all emphasized the

need for public participation throughout the metropolitan and statewide transportation
planning process.

Regards,

Kirk F>

From: Vanessa Guerra [mailto:vquerra@ci.laredo.tx.us]

Sent: Thursday, March 30, 2017 4:58 PM

To: Adrian Dominguez; Alberto Ramirez (Alberto.Ramirez@txdot.gov); Andres Castaneda; Arturo Dominguez; Carlos
Garcia; csanmiguel ci.laredo.tx.us; Eduardo Alvarez; Eloy Sanchez; Esteban Rangel; Guillermo B. Cuellar; Juan E.
Rodriguez; Fauver, Kirk (FHWA); Luis Perez Garcia; Mario Maldonado; Marissa Montoya; Martha Palacios; Nathan R.
Bratton; Randy Aguilar; Rhonda Tiffin (rhonda@webbcountytx.gov); Robert F. Pefia; Robert Martinez; Roberto Murillo;
Roberto Rodriguez; Rogelio Rivera; sara garza; Thomas C. Blevins; Yvette Limon

Cc: Angelica Quijano

Subject: FW: PPP

Good afternoon Technical Committee Members,

Attached is the latest draft of the Public Participation Plan, which includes the edits
resultant from the comments received during the comment period. Said edits are
underlined in the document. Also attached is a small spreadsheet identifying the
comments received and how they were addressed.

Should you have any questions please contact our offices. Thank you.

Vanessa Guerrg

Planner l1l : City of Laredo Planning Department : Laredo Metropolitan Planning Organization : 1120 San Bernardo Ave. :
P.O. Box 579 : Laredo Texas 78042-579 : Main: 956-794-1613 : Dir.:  956-794-1604 : Fax:  956-794-1624 :
vEuerra@ci.laredo.tx.us




From: Vanessa Guerra

Sent: Tuesday, December 20, 2016 3:39 PM

To: Adrian Dominguez; Alberto Ramirez (Alberto.Ramirez@txdot.gov); Andres Castaneda; Arturo Dominguez; Carlos
Gardia; Claudia San Miguel; Eduardo Alvarez; Eloy Sanchez; Esteban Rangel; Guillermo B. Cuellar; Juan E. Rodriguez; Kirk
Fauver (E-mail); Luis Perez Garda; Mario Maldonado; Marissa Montoya; Martha Palacios; Nathan R. Bratton; Rafael
Vidaurri (rvidaurri@webbcountytx.gov); Randy Aguilar; Rhonda Tiffin (rhonda@webbcountytx.gov); Robert F. Pefia;

Robert Martinez; Roberto Murillo; Roberto Rodriguez; Rogelio Rivera; Rosie C. Silva; sara garza; Thomas C. Blevins;
Yvette Limon

Subject: FW: PPP

Good afternoon Technical Committee members,

The MPQO’s Public Participation Plan (PPP) is the document which identifies the
procedures by which the MPO will ensure that citizens are provided with every
opportunity to participate in the transportation planning process. As required by the
MPO'’s Bylaws, the PPP will be considered for re-approval in the upcoming year. The PPP
may be found at the following link:

http://www.cityoflaredo.com/Planning/MPO/files/Public Participation Plan.pdf

Please review the document, and submit any comments you may have by January 20",

2016. Should you have any questions or need any additional information, please
contact our offices. Thank you.

Vanessa Guerra

Planner Ili : City of Laredo Planning Department : Laredo Metropolitan Planning Organization : 1120 San Bernardo Ave. :
P.O. Box 579 : Laredo Texas 78042-579 : Main: 956-794-1613 : Dir.:  956-794-1604 : Fax:  956-794-1624 :
vguerra@ci.laredo.tx.us




Vanessa Guerra

e e — =
From: Fauver, Kirk (FHWA) <Kirk.Fauver@dot.gov>
Sent: Wednesday, March 29, 2017 4:37 PM
To: Vanessa Guerra
Cc: Nathan R. Bratton
Subject: RE: FHWA Comments on the Draft LUTS Public Participation Plan (01-25-17)

Looks good! Will any reference to the MPO live-streaming of policy board meetings be added in as well? The number of

days for the public comment period for the UPWP is not prescribed in the regulations, you are OK with the 20 days
shown in the current PPP.

Thanks,

Kirk F>

From: Vanessa Guerra [mailto:vguerra@di.laredo.tx.us]

Sent: Wednesday, March 29, 2017 4:26 PM

To: Fauver, Kirk (FHWA)

Cc: Nathan R. Bratton

Subject: FW: FHWA Comments on the Draft LUTS Public Participation Plan (01-25-17)

Good afternoon Kirk,

I've attached the latest draft of the PPP which includes the revisions pursuant to your
comments. New language is underlined. Please review.

Also, quick question, during our meeting of January 30", you mentioned something to the effect that a
comment period was not required for the UPWP? Did | get that correctly?

Thanks. V.

Vanessa Guerra

Planner Il : City of Laredo Planning Department : Laredo Metropolitan Planning Organization : 1120 San Bernardo Ave. :
P.O. Box 579 : Laredo Texas 78042-579 : Main: 956-794-1613 : Dir.:  956-794-1604 : Fax:  956-794-1624 :
vguerra@ci.laredo.tx.us

From: Fauver, Kirk (FHWA) [mailto:Kirk.Fauver@dot.gov]
Sent: Wednesday, January 25, 2017 3:30 PM

To: Vanessa Guerra; Nathan R. Bratton

Cc: Sara Garza (Sara.Garza@txdot.gov); raymond.sanchez@txdot.gov; Hayes, Lynn (FTA); Leary, Michael (FHWA);
Campos, Jose (FHWA); Bruechert, Tom (FHWA); Koski, Donald (FTA); Peggy Thurin; Jack Foster (Jack.Foster@txdot.gov)
Subject: FHWA Comments on the Draft LUTS Public Participation Plan (01-25-17)

Vanessa- upon review of the draft Public Participation Plan (see attached), the FHWA would like to provide some
comments for your use and consideration in the final document.

1. The current draft does not cite the new FAST Act Metropolitan and Statewide Planning Regulations (final rule
issued May 27, 2016 in the Federal Register- please see attached document). This should be cited in the section
entitled “General” on page 1 of the draft public participation plan (PPP);

1



2. The policy section should have individuals (vs. citizens) shown in terms of providing opportunity for input as
shown in the first bullet, page 1;

3. The policy section should include: intercity bus operators, employer-based commuting programs, such as
carpool-vanpool programs, transit benefit programs, parking cash-out program, shuttle or telework program
after the term “private providers of transportation in the first bullet on page 1 per 23 CFR 450.316(a);

4. The PPP should also address visualization techniques to describe MPO plans and TIPs per 23 CFR
450.316(a)(1)(iii);

5. Copies of the approved PPP should be provided to the FHWA and FTA Region 6 offices for informational
purposes and should be posted on the internet once adopted by the MPO policy board per 23 CFR
450.316(a)(3)- see page 4 under ‘Initial Adoption and Revisions’;

6. On page 5, under ‘Outreach Activities’ should include interagency consultation requirements for TIPs and MTPs
as shown in 23 CFR 450.316(b) for purposes of TIP/plan development (as shown below). This would include
federal, state, and local agencies responsible for: 1) State and local planned growth; 2) economic development;
3) tourism; 4) natural disaster risk reduction; 5) environmental protection; 6) airport operations; 7) freight
movements).

Let’s discuss further as part of the January 30" on-site meeting, please call me at 512-536-5952 if you would like to
discuss prior to the meeting at your MPO offices.

Thanks,

Kirk F>



Vanessa Guerra
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From: Vanessa Guerra
Sent: Thursday, March 30, 2017 4:58 PM
To: Adrian Dominguez; Alberto Ramirez (Alberto.Ramirez@txdot.gov); Andres Castaneds;

Arturo Dominguez; Carlos Garcia; Claudia San Miguel; Eduardo Alvarez; Eloy Sanchez;
Esteban Rangel; Guillermo B. Cuellar; Juan E. Rodriguez; Kirk Fauver (E-maif); Luis Perez
Garcia; Mario Maldonado; Marissa Montoya; Martha Palacios; Nathan R. Bratton; Randy
Aguilar; Rhonda Tiffin (rhonda@webbcountytx.gov); Robert F. Pefia; Robert Martinez;
Roberto Murillo; Roberto Rodriguez; Rogelio Rivera; sara garza, Thomas C. Blevins; Yvette

Limon
Cc: Angelica Quijano
Subject: FW: PPP
Attachments: PPP - DRAFT - with comments - 3-30-17.pdf; public comments.xIsx

Good afternoon Technical Committee Members,

Attached is the latest draft of the Public Participation Plan, which includes the edits
resultant from the comments received during the comment period. Said edits are
underlined in the document. Also attached is a small spreadsheet identifying the
comments received and how they were addressed.

Should you have any questions please contact our offices. Thank you.

Vanessa Guerra

Planner Il : City of Laredo Planning Department : Laredo Metropolitan Planning Organization : 1120 San Bernardo Ave. :
P.O. Box 579 : Laredo Texas 78042-579 : Main: 956-794-1613 : Dir.:  956-794-1604 : Fax:  956-794-1624 :
vguerra@ci.laredo.tx.us

From: Vanessa Guerra

Sent: Tuesday, December 20, 2016 3:39 PM

To: Adrian Dominguez; Alberto Ramirez (Alberto.Ramirez@txdot.gov); Andres Castaneda; Arturo Dominguez; Carlos
Garcia; Claudia San Miguel; Eduardo Alvarez; Eloy Sanchez; Esteban Rangel; Guillermo B. Cuellar; Juan E. Rodriguez; Kirk
Fauver (E-mail); Luis Perez Garcia; Mario Maldonado; Marissa Montoya; Martha Paladios; Nathan R. Bratton; Rafael
Vidaurri (rvidaurri@webbcountytx.gov); Randy Aguilar; Rhonda Tiffin (rhonda@webbcountytx.gov); Robert F. Pefia;

Robert Martinez; Roberto Murillo; Roberto Rodriguez; Rogelio Rivera; Rosie C. Silva; sara garza; Thomas C. Blevins;
Yvette Limon

Subject: FW: PPP

Good afternoon Technical Committee members,

The MPOQO'’s Public Participation Plan (PPP) is the document which identifies the
procedures by which the MPO will ensure that citizens are provided with every
opportunity to participate in the transportation planning process. As required by the
MPOQO'’s Bylaws, the PPP will be considered for re-approval in the upcoming year. The PPP
may be found at the following link:

oflaredo.com/Planning/MPQ/files/Public_Participation Plan.pdf




Please review the document, and submit any comments you may have by January 20",
2016. Should you have any questions or need any additional information, please
contact our offices. Thank you.

Vanessa Guerra

Planner i : City of Laredo Planning Department : Laredo Metropolitan Planning Organization : 1120 San Bernardo Ave. :
P.O. Box 579 : Laredo Texas 78042-579 : Main: 956-794-1613 : Dir.:  956-794-1604 : Fax:  956-794-1624 :
vguerra@ci.laredo.tx.us




Vanessa Guerra

From:
Sent:
To:

Cc:
Subject:

Looks good!
Thanks,

Kirk F>

Fauver, Kirk (FHWA) <Kirk.Fauver@dot.gov>
Friday, May 05, 2017 3:45 PM

Vanessa Guerra

Nathan R. Bratton

RE: PPP - measures of effectiveness language

From: Vanessa Guerra [mailto:vquerra@di.laredo.ix.us]
Sent: Friday, May 05, 2017 3:28 PM

To: Fauver, Kirk (FHWA)
Cc: Nathan R. Bratton

Subject: PPP - measures of effectiveness language

Hi Kirk,

As promised, below is the draft measures of effectiveness language proposed for inclusion in the
updated PPP document. With help from Bill and yourself, the language was developed in response
to the MOE’s recommendation resulting from our certification review. The updated document is
scheduled to be presented to the Policy committee for final approval on May 15™.

Measures of Effectiveness

The MPO will periodically collect and evaluate demographic data from meeting attendees in order to determine the effectiveness of
the MPO’s public outreach efforts. The type of data to be collected may include: zip code, gender, age, occupation, income range,

and/or how the attendee became aware of the meeting.






D. Discussion with possible action on:

l.

Removal of project CSJ 0086-14-077 intended to provide for
construction of an interchange at the international airport. Purpose of
amendment is to remove the project from the 2017-2020 STIP (FY
2018). Proposed letting date will be determined in accordance with
“ready to let” definition once more information is made available
regarding ROW and Ultility coordination efforts.

Removal of project CSJ 0086-14-078 intended to provide for
construction of an interchange from 0.50 miles south of Jacaman
Road to 0.50 miles north of Jacaman Road. Purpose of amendment is
to remove the project from the 2017-2020 STIP (FY 2020). Proposed
letting date will be determined in accordance with “ready to let”
definition once more information is made available regarding ROW
and Utility coordination efforts.



Airport Overpass (Approx. from US 59/Saunders to Sinatra)
Approximate Schedule - Ready to Let

APPROX.

TARGET

DURATION | COMPLETION 207 2018 2019 | 2020 | 2021 | 2022 | 2023 2024
ACTIVITY (MONTHS) DATE JFMAMIJ JASOND|J FMAMIJ J AS ON D| SEPT MAR | MAR [ MAR [J FMAMIJ J ASOND
Schematic development
(pending drainage, access mgmt, LOS
analysis) on-going Jul-17
Environmental Process on-going Feb-18
ROW Surveys & Descriptions 5 Dec-17
ROW Acquisition Estimate &
| Local Participation Agreement 1 Jan-18
ROW Appraisals 4 Feb-18
ROW Process (-From Offers to Clear
for Construction) (see below) Mar-23
Utility Adjustments 12 Mar-24 B
LETTING DATE Aug-24 | .
o JEnvironmental Clearance IReady to Let Date
Local Contribution
lSchematlc Aml
TODAY 5/15/2017
MAJOR ROW ACQUISITION
|ROW (Airport/City of Laredo) 18" Sep-19 Prelim Discussions
FAA Approval
ROW (UISD Food Distribution) 6 Mar-21 Prelim Discussions
Replacement Facility
Environmental Abatement
Demolitions
|ROW (National Guard Armory) B0 * Mar-23 Prelim Discussion

Federal/State Agency Coordination
Army Corps of Engineers

*Approximate duration of Major ROW Acquisition is according to preliminary discussions and coordination with respective Property owners
-Environmental Clearance is dependent on a final approved schematic and completion of the section 6(f) coordination
~ROW Offers cannot commence until 1) Schematic approval, 2) Local Participation Agreement & Contribution and 3) Environmental Clearance
-Project Letting is 4 months after "Ready to Let" Date

"READY TO LET" Definition:

> ENV Cleared and ENV mitigation complete
> ENV permits secured
> ROW cleared (acquisition, abatement, demolition, etc)
> Schematic approved

> 100% PS&E

> Project Agreements in place (Local funding received)
> Railroad Coordination/Agreements in place

> Utility Agreements in place/relocations in progress

SUBJECT TO REVISION

TxDOT - May 15,2017



Jacaman Overpass (Approx. from south of Sinatra to 0.5 miles north of Jacaman)
Approximate Schedule - Ready to Let

TARGET
DURATION | COMPLETION 2017 2018 2019 | 2020 2021
ACTIVITY (MONTHS) DATE JFMAMJ JASOND|J FMAMJ J ASOND|SEPT | MAR [ FMAMJ J ASOND
Schematic development f i
{pending drainage, access mgmt,
LOS analysis) on-gaing Jul-17
Environmental Process on-going Feb-18
ROW Surveys & Descriptions 5 Dec-17 4
ROW Acquisition Estimate &
Local Participation Agreement 1 Jan-18
ROW Appraisals 4 Feb-18
ROW Offers (Complete Acquisition) (see below) Mar-20
Utility Adjustments 12 Mar-21 N
LETTING DATE  Aug-21
|Environmental Clearance Ready to Let Date
lLocaI Contribution
Schematic Approval
[[RDRY 5/ 03/ 2047

MAJOR ROW ACQUISITION
ROW (Holiday Inn Express) 24° Mar-20 Prelim Discussions
Other ROW (Killam Properties,
Lakeside Properties, Loop
Subdivision) 12-18* Sep-19 Prelim Discussions
*Approximate duration of Major ROW Acquisition is according to preliminary discussions and coordination with respective Property owners
-Environmental Clearance is dependent on a final approved schematic and completion of the section 6{f) coordination
-ROW Offers cannot commence until 1) Schematic approval, 2) Local Participation Agreement & Contribution and 3) Environmental Clearance
-Project Letting is 4 months after "Ready to Let" Date
"READY TO LET" Definition: > ENV Cleared and ENV mitigation compiete > 100% PS&E

> ENV permits secured > Project Agreements in place (Local funding received)

> ROW cleared (acquisition, abatement, demolition, etc) > Railroad Coordination/Agreements in place

> Schematic approved > Utility Agreements in place/relocations in progress

SUBJECT TO REVISION TxDOT- May 15, 2017






VL

ITEMS REQUIRING POLICY COMMITTEE ACTION

F. Discussion with possible action regarding the remaining 8 million dollars
in Category 2 funds.

G. Discussion with possible action on Hachar Road.
H. Discussion with possible action on Mines Road.
REPORT(S) AND PRESENTATIONS (No action required)

A. Presentation by El Metro on transit funding needs including but not
limited to: new buses and the automated fare card system.

B. Status report on the Regional Mobility Authority (RMA).
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