




















The Texas Department ofTransportation (TxDOT), and the Laredo Urban Transportation Study 
(MPO) have cooperatively developed the 2015-2018 TIP in accordance with the requirements of 
ISTEA, TEA-21, SAFETEA-LU and MAP 21, and is financially constrained. 

DEFINITION OF AREA 
The boundaries ofthe Metropolitan Planning Area and the Urbanized area were approved by the MPO 
on April 8, 2004, (see map). 

PUBLIC INVOLVEMENT PROCESS 
The Laredo Urban Transportation Study acting in the capacity of the Metropolitan Planning 
Organization developed in cooperation with the State and FHW A, in conformance with the 
requirements of23 CFR 450.316 has an adopted public participation plan. The Laredo MPO's Public 
Involvement Process (PIP) was adopted on June 9th, 1994 and subsequently amended on November 
22nd, 1996, and on July 24t11

, 2003. After a required 45 day public review and comment period, the 
Laredo MPO Policy Committee adopted the Public Patticipation Plan (PPP) which replaced the PIP. 
The PPP is intended to provide every opp01tunity for the involvement of citizens in the transpottation 
planning process in conformance with the requirements of23 CFR 450.316 (a). 

PROJECT SELECTION PROCESS 
The Metropolitan Transportation Plan (MTP) is the primary planning tool for selecting major projects 
to be included in the Unified Transp01tation Program (UTP) and TIP. On September 9, 2004, the 
Laredo Urban Study (LUTS), the designated Metropolitan Planning Organization (MPO) for the 
Laredo urbanized area, adopted MTP Project Selection Procedures at a public meeting held, which was 
noticed and whose agenda was posted pursuant to the requirements ofthe Texas Open Meetings Act. 
Only projects consistent with a FHW A/FTA approved MTP and/or TIP may be eligible for funds 
administered by FHW A or FT A. The approved Transp01tation Improvement Program shall be utilized 
for programming projects within the metropolitan area in accordance with 23 CFR 450.330 (a) and (c). 

PROGRESS FROM PREVIOUS YEAR 
The FY 2013-2016 TIP was adopted on a May 21, 2012. Enclosed is a summary detailing the status of 
all ongoing projects. 

AIR QUALITY ISSUES 
The Laredo metropolitan planning area is considered to be in attainment for ozone and carbon 
monoxide. The City' s transit department is currently in the process of replacing its diesel vehicles 
with those which utilize compressed natural gas. Over 50% of all City buses currently operate on 
compressed natural gas. 

AMERICANS WITH DISABILITIES ACT (ADA) 
The City Transit Department has created the El Lift Program to address ADA considerations. The 
Transit Depattment has also actively involved the Laredo Metropolitan Transportation Study in the 
formulation and amendment process of its Americans with Disabilities Plan and Plan Update. 

GLOSSARY 

CSJ- Control Section Job Number - This is a TxDOT assigned number for projects entered into the 
Project Development Program (PDP). 



PROJ ID Project Identification Number - This is a number or code assigned by the MPO for local 
tracking or identification of a project and is intended to relate projects to the 
MetropolitanTransportation Plan (MTP). 

F. CLASS Federal Functional Classification - This identifies the Federal Functional classification 
of streets and highways according to functional operating characteristics. The Federal Functional 
Classifications are: 
1- Interstate 
2 - Other Freeways and Expressways 
3 - Other Principal Arterials 
4 - Minor Arterials 
5 - Major Collectors 
6 -Minor Collectors 
7 - Local Streets 

CATEGORY- Federal Funding Category- The current major federal funding categories as 
established by the Intermodal Surface Transportation Equity Act of 1991 (ISTEA) the Transportation 
Equity Act for the 21st Century (TEA-21 ), the Safe, Accountable, Flexible, Efficient, Transpotiation 
Equity Act: A Legacy for Users (SAFETEA-LU), and Moving Ahead For Progress in the 21 51 Century 
(MAP 21 ) are: 

1 -Preventive Maintenance and Rehabilitation 
2M or 2U -Metropolitan and Urban Corridor Projects 
3 - Non-Traditionally Funded Transpotiation Projects 
4 - Statewide Connectivity Corridor Projects 
5- Congestion & Mitigation Air Quality Funds (CMAQ) 
6- Structures Replacement & Rehabilitation 

o Highway Bridge Program, and Federal Railroad Grade Separation Program 

7- Metropolitan Mobility and Rehabilitation 
8- Safety 

o Highway Safety Improvement Program, the High Risk Rural Roads Sub Program, the Safety Bond 
Program, and the Federal Railway Highway Safety Program 

9 - Transpotiation Enhancements 
o The Transportation Enhancements Program, ll1e Safety Rest Area Program, and the Transportation 

Alternatives Program 

10 - Supplemental Transportation Projects 
o Green Ribbon Landscape Improvement Program, Curb Ramp Program, Miscellaneous Landscape 

Incentive Award Program, Coordinated Border Infrastructure Program, Railroad Rehabilitation and 

Improvement Projects, Railroad Grade Crossing and Replanking Program and the Railroad 
Signal Maintenance Program. 

11- District Discretionary 
12 - Strategic Priority 

o CMAQ and STP-MM Reconciliation 
FLHP - Federal Land Highway Program 
FT A - Federal Transit Administration Funding 

PHASE- Project Phase for Federal Funding (E-Preliminary Engineering, R-Right ofWay Acquisition 
& C-Construction) 



Grouped Statewide Projects 
For projects not determined to be regionally significant in one line item, the Federal Highway 
Administration has allowed TxDOT to develop statewide groupings of projects that are identified by a 
statewide CSJ. Use of statewide groupings of projects allows for a more efficient method of 
programming and letting projects decreases the need to make revisions to the TIP. The following table 
shows the statewide groupings of projects and provides a description oft he type of projects that are 
placed in each grouping. 

CSJ STATEWIDE PROGRAM DEFINITION 
5000-00-950 PE- Preliminaty Engineering Prcliminaty Engineering for any project that is not added capacity in a 

non-attainment area. Includes activities which do not involve or lead 
directly to construction such as planning and technical studies, grants 
for training and research programs. 

5000-00-951 Right-of-way acquisition Right of Way acquisition for any project that is not added capacity in a 
non-attainment area. Includes relocat ion assistance, hardship, 
acquisition and protect ive buying. 

5000-00-952 Preventive Maintenance and Projects to include pavement repair to preserve existing pavement so 
5000-00-957 Rehabilitation that it may achieve its designed loading. Includes seal coats, overlays, 
5000-00-958 resurfacing, restoring and rehabi litation done with ex isting ROW. 

Also includes modernization of a highway be reconstruction, adding 
shoulders or adding auxiliary lanes (e.g. parking, weaving, turning, 
climbing, non-added capacity. 

5000-00-953 Bridge Replacement and Projects to replace and/or rehabili tate fun ctionally obsolete or 
Rehabilitation structurally defi cient bridges. 

5000-00-954 Railroad Grade Separation Projects to construct or replace existing highway-railroad grade 
crossings and to rehabi litate and/or replace deficient railroad 
underpasses, resulting in no added capacity. 

5800-00-950 Safety Projects to include the construction or replacement/rehabilitat ion of 
guard rails, median barriers, crash cushions, pavement markings, skid 
treatments, medians, lighting improvements, rai lroad/highway 
cross ing warning devices, fencing, intersection improvements (e.g. 
tum lanes), signalization projects and interchange modifications. Al so 
includes projects funded via the Federal Hazard Elimination Program 
and the Federal Railroad Signal Safety Program. 

5000-00-956 Landscaping Projects consisting of typical right-of-way landscape development, 
establishment and aesthetic improvements to include any associated 
erosion cont rol and environmental mitigation acti vities. 

5800-00915 Intell igent Transportation Safety Highway traffic operation improvement projects including installation 
Deployment of ramp metering control devices, variable message signs, traffic 

monitoring equipment and projects in the Federal ITS/IVHS 
programs. 

5000-00-916 Bicycle and Pedestrian Construction or rehabi litation of bicycle and pedestrian lanes, paths, 
and facilities. 

5000-00-918 Transit Improvements Projects include the construction and improvement of small passenger 
shelters and information kiosks. Also includes the construction and 
improvement of rail storage/maintenance facilities, bus transfer 
facilities where minor amounts of land are required and there is not a 
substantial increase in number of users. 



MPO SELF-CERTIFICATION- ATTAINMENT AREA 

In accordance with 23 CFR Pati 450.334, the Texas Depattment ofTranspotiation, and the 
______________ Metropolitan Planning Organization for the 
_______ _ _ ___ urbanized area(s) hereby cetiify that the transpotiation planning 
process is addressing the major issues in the metropolitan planning area and is being conducted in 
accordance with all applicable requirements of: 

(1) 23 U.S.C. 134, 49 U.S.C. 5303, and this subpart; 

(2) Title VI of the Civil Rights Act of 1964, as amended ( 42 U.S.C. 2000d-l) and 49 CFR part 21; 

(3) 49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national origin, sex, 
or age in employment or business opportunity; 

(4) Section ll01(b) ofMAP-21 (Pub. L. 112-141) and 49 CFR part 26 regarding the involvement of 
disadvantaged business enterprises in USDOT funded projects; 

(5) 23 CFR patt 230, regarding the implementation of an equal employment opp01tunity program on 
Federal and Federal-aid highway construction contracts; 

(6) The provisions ofthe Americans with Disabilities Act of1990 (42 U.S.C. 12101 et seq.) and 49 
CFR parts 27, 37, and 38; 

(7) The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on the basis 
of age in programs or activities receiving Federal financial assislanct:; 

(8) Section 324 oftitle 23 U.S .C. regarding the prohibition of discrimination based on gender; and 

(9) Section 504 ofthe Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27 regarding 
discrimination against individuals with disabilities. 

District 
Texas Department ofTranspottation 

District Administrator 

Date 

Metropolitan Planning Organization 
Policy Board Chairperson 

Chairperson 

Date 



MAJOR PROJECTS 
FROM PRIOR YEARS 



OISTLET [ . HWY I CSJ I ----LIMITS FROM 

01-0ct-08 CR 0922-33-013 AT MINES ROAD AT ESPADA CREEK 

01-Aug-09 IH 35 0018-03-041 4.29 NORTH OF SH 255(C.COLUMBIA BR) 
01-Aug-09 SL 20 008EH6-001 MANGANA-HEIN ROAD 
01-0ct-09 IH 35 0018·06-1 59 SHILO 
01-0ct-09 VA 0922-Q0-043 VARIOUS LOCATIONS DISTRICTWIDE 
01-0ct-09 VA 0922·33-114 WORLD TRADE INTERNATIONAL BRIDGE 
01-Deo-09 VA 0922-Q0-025 LOCATED IN VICINITY OF GSA FACILITY 
01-Dec-09 VA 0922-33-116 VARIOUS INDUSTRIAL PARKS 
0 1-Dec-09 VA 0922·33-130 VARIOUS INDUST.RIAL PARKS --01-Dec-09 VA 0922·33-131 VARIOUS INDUSTRIAL PARKS 
0 1-Dec-09 VA 0922-33-1 32 VARIOUS INDUSTRIAL PARKS 
01-Jan-10 US 83 0086·01·052 0.03 Ml W EST OF MONTERREY ST 
01 -Feb-1 0 US 83 0038-01 -066 PALO BLANCO 
01-Jun-10 VA 0922-33-126 ON DEL MAR BLVD FROM SL 20 
01-May-10 _GR 0922-33-123 us 83 
0 1-May-10 VA 0922-33-124 us 83 
01-Apr-10 FM 1472 2150-04-053 0.199 Ml S OF INTERAMERICA BLVD 

0 1-May-10 SL 20 0086-14·025 0.4 Ml SOUTH OF SH 359/LP 20 INT 
01-Mar-12 c_s __ 0922·33-071 INDUSTRIAL BLVQ_INTERSECTION 

1-Dec-12 SL 20 0086-14-057 0.5 MILES WEST OF MCPHERSON 

01-Ju~13 CS 0922-33-133 AT CIELITO U NDQ AVE 
01 -Ju~ 1 3 CS 0922-33-134 AT LOS PRESIDENTE BLVD 

01 -Ju~ 1 3 CS 0922-33-135 ~T SOUTHGATE_§LVD _ 
01 -SeP::._14 CS 0922-33-076 0.25 Ml EAST OF CALTON RD/ST MARIA 
01-Mav-14 CS 0922-33-142 AT CHACON CREEK FROM HAYNES CTR 

Status of Ongoing Projects List 

LIMITS TO 

LA SALLE COUNTY LINE 
4.8 MILES SOUTH OF SH 359 
SL20 
(ALONG IH 35 & Bl 35 RAMPS) 

LAYMANS1 
FOR THE CONSTRUCTION OF THE REPLACEMENT OF AN EXISTING OFF SYSTEM 
BRIDGE 
INSTALL MEDIAN BARRIER 
FOR THE CONSTRUCTION OF A NEW LOCATION 2 LANE ROADWAY 
UPGRADE APPROACH RAIL AND BRIDGE RAIL 
ADA RAMP IMPROVEMENT DISTRICTWIDE 
CONSTRUCT 7 FEDERAL INSPECTION BOOTHS 
FOR THE CONSIRUCTION OF A BORDER SAFETY INSPECTION FACILITY 
RECONSTRUCT & OVERLAY INDUSTRIAL PARK STREETS EL PORTAL. 
RECONSTRUCT & OVERLAY INDUSTRIAL PARK STREETS 
RECONSTRUCT & OVERLAY INDUSTRIAL PARK STREETS 

COLOMBIA/SOLIDARITY 
AND TRUCK ROUTE 
AND TRUCK ROUTE 
AND TRUCK ROUTE 
AND TRUCK ROUTE 
0.02 Ml WEST OF.CEDAR S.I_ 

6.9 Ml SOUTH_OF PALO BLANCO 

~ --RECONSTRUCT & OVERLAY INDUSTRIAL PARK STREETS 
CONSTRUCT- RAILROAD GRADE SEPARATION STRAND APPROACHES 
RESURF ACE OF EXISTING HIGHWAY 

0.6 Ml EAST ([9 MPO BOUNDARY) 
1.051 Ml WEST (TO MPO BOUNDARY) 
6.5 Ml EAST (TO MPO BOUNDARY) 
0.226 Ml N OF PAN AMERICAN BLVD 
0.9 Ml NORTH OF SH 359/LP 20 INT 

FLECHA LANE 

0.5 MILES EAST OF MCPHERSON 

SL 20 INTERSECTION 
SL 20 INTERSECTION 
SL20 INTERSECTION 
0.25 Ml E OF LAS CRUCES/FLECHA LANE 
SH 359 

RESURFACE OF EXISTING ROADWAY & 
RESURFACE OF EXISTING ROADWAY & 
RESURFACE OF EXISTING ROADWAY 
CONSTRUCTION OF A CONCRETE INTERSECTION 
FOR THE CONSTRUCTION OF AN iNTERCHANGE FACILITY 
FOR THE CONSTRUCTION OF A NEW LOCATION 2 LANE ='-RO~A=-Dw=A""Y""'WITH A 

FOR THE CONSTRUCTION OF INTERNCHANGE FACILITY OVER MCPHERSON 
ROAD 
N_"[W L OCATION- NON-FREEWAY ROA_D __ 

NEW LOCATION NON-FREEWAY ROAD 
NEW LOCATION NON-FREEWAY ROAD 
REALIGNMENT OF FLEC-HA LNILASCRUCES ALONG FM1472 
FOR THE CONSTRUCTION OF A PEDESTRIAN TRAIL AT CHACON CREEK 

ESTCSTCOST PHASE 

410.779 Construction Completed 

1.681.873 Construction Completed 
16.558.741 Construction Completed 

152.543 Construction Completed 
929.004 Construction Completed 

4,041.400 Construction Completed 
21.286.255 Pending ITS Compcnents 
5.160.000 Construction Completed 
4.030.000 Construction Completed 
4.380.000 Construction Completed 
3.480.000 Construction Completed 

15.502.817 Construction Completed 
825.927 Construction Completed 
145.116 Construction Completed 
436.779 Construction Completed 

2.418.461 Construction Completed 
1.933. 706 Construction Completed 

21 ,696.509 Under Construction 
221.037 CANCELED 

10,770.294 Under Construction 

1,7"74,925 Under Construction 
266.388 Under Construction 

1,989.621 Under Construction 
1.810.434 Let moved to 2015 
1.134.936 Desiqn 



Laredo Metropolitan Planning Organization 

Planning Area Boundary 
(Approved 1 0/28/04) 
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CS 1C1IY Street) 
0922-33-093 
From 7.5Mt east of Calton/ 
Santa Mana lntersectton 
To 25M' west of Calton/ Santa 
Marta lnlefsectton 
Wort Canstruclton or a grade 
separahon at Calton/ Santa 
Mana lnterseclton 
Conslruclton Cos! S23 083 323 
FY 2016 

Project Legend 

TIP Report 

FY 
., 2015 

0 2016 

Roads 

- - Interstate 

US Hwy 

Bus Rte 

-- Farm to Market 

Local St 

County Rd 

u:JMPO BOUNDARY 

D C ity of Laredo Limits 

Laredo Metropolitan Planning Organization 
TIP Projects 

.... 

CS (City Streel) 
0922-33-076 
From: Intersection of Flecha Ln 
and FM14 72 
To: .174Mi east of FM1 472 
Wort< : The reallgnmenl of Flecha 
Ln/Las Cruces along FM 1472. 
Construct ion Cost· $2.053,632 
FY 2015 

SL 20 
0086-14-061 
From : SPUR 400 
To: SH 359 
Wort<: Widen existing bridge 
Construction Cost· $8,936.848 
FY 2015 



FEDERAL HIGHWAY 

NON-GROUPED 
PROJECTS 

AND 
FINANCIAL SUMMARY 



* ' I TEXAS DEPARTMENT OF TRANSPORTATION Highway Financial Summary- Year of Expenditure Cost 

Laredo Metropolitan Planning Organization - 22 

FY 2015 - 2018 Transportation Improvement Program 

Funding by category 

$0 so $0 so $0 $0 $0 $0 $0 so 

$246.685 $246.685 $8,194,433 $8.194.433 $0 $0 $0 so $8,441,118 $8.441.118 

Funding Participation Source 



TUESDAY, APRIL 08, 2014 
9:03:45AM 

DISTRICT COUNTY 

22 · LAREDO WEBB 

STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM 
TIP FY 2015-2018 

LAREDO METROPOLITAN PLANNING ORGANIZATION 

FY 2015 

CSJ HWY PHASE CITY PROJECT SPONSOR 

0922·33-076 cs C,E 
LIMITS FROM INTERSECTION OF FM 1472 AND FLECHA REVISION DATE: 07/2014 

•. l:ti'!'.II~.I.Q •.... Q,E~.Ml~!.=.~.!.=~~.I.Qf.f.M.l1?.? •••.••...•....•••••••••.•.....••.••••....••.......•••••••.•...•••.••...... MPO PROJ NUM: 
PROJECT REALIGNMENT OF FLECHA LN/LAS CRUCES ALONG FM1472 FUNDING CAT(S): 10,LC 

PAGE: 1 OF 2 

YOE COST 

$ 2.047,199 

DESCR: ;··-··-··-··-··-··-· ·-··-··-··-·· - · ·-··-··-··-··-··-··-··-··-·· 
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••····~ PROJECT FOR THE REALIGNMENT OF FLECHA LNILAS CRUCES ALONG FM1472 

REMARKS ! HISTORY: & FOR THE PE WORK OF A GRADE SEP AT CALTON RD/SANT A MARIA 
P7: ! INT 

----------··-··-··-··-··-··-··-··-··-··-··-· -··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··--------· 
TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE 

.t'.l!~.l:lf!l.g~.G: ....... L ..••••• 9.1,~~9 i COST OF 
ROW PURCHASE: $ 1,250,000 : APPROVED 
·co'Ns--r·cos-r;······i"·····1:864."48o: PHAsEs: 
·co'Ns"T.E'NG":········i"········g-;::iiio: 
:99~ri~~~:::::::::::c:::::::?:~:~9~! $2.047.199 
.l.t~!-L~Q~.l.:~.: ••....••. L .•••••• 9.Q,Q?;i: 
BND FINANCING: $ o: 
TOTAL PRJ COST: $ 3,512,360 : 

DISTRICT COUNTY CSJ 

10-MISC: $ 

LOCAL CONTR: $ 

TOTAL: $ 

HWY PHASE 

22- LAREDO WEBB 0086-14-061 SL 20 C,E 

FEDERAL STATE LOCAL LC 
1,440,411 $ 0 $ 360,103 $ 0 

0 $ 0 $ 0 $ 246,685 

1,440,41 1 $ 0 $ 360,103 $ 246,685 

CITY PROJECT SPONSOR 

LIMITS FROM SPUR 400 REVISION DATE: 07/201 4 
LIMITS TO: SH 359 MPO PROJ NUM: ··,;iiojEcr···wioE"t:iE"xis:riNG.si:iioGE'·--············································ ··········· ··· ········· ··········· FUNDING cAT<s>: 1 

TOTAL 
$ 1,800,51 4 
$ 246,685' 
$ 2,047 ,199 

YOE COST 

$ 8,905,357 

DESCR: :·--··- ... ·-··-· ·-··-··-··-··-··-··-··-··-··-··-··-·-----··-·· - ·· .. REMA.RKS·············································································· ..... 1 PROJECT 

P7: j HISTORY: 

-··--------·-··-··- ··-··-··-··----------------------··-··--·-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··--·-··-----·-··-··-··---
TOTAL PROJECT COST INFORMATION 

.t'.~~.l:li'!'.~~.G: ••••••• ~ •••••••• ~ll.~.~~l> 
ROW PURCHASE: $ 0 

:9:~~~~:~~~!:::::::r::::?;~~:~.:~~~ 
.~.Q!'!~.l.:.~!'!~~-----···~·-····--~9.Q.~?9 
.~.Q!'!TJ!'!<;7.: .••...••••• ~ •••••••••••...• 9 
.I.~P.-~Q~.l.:~.: ••••••••• ~ ••.....• ~ll-~,IH? 
BND FINANCING: $ 0 

TOTAL PRJ COST: $ 9.477.646 

COST OF 
APPROVED 7-METRO MOBLTY: $ 

PHASES: TOTAL: $ 

$8,905,357 

PHASE: C =CONSTRUCTION, E = ENGINEERING, R =ROW, T =TRANSFER 

' FUNDING NOT FIXED 

AUTHORIZED FUNDING BY CATEGORY/SHARE 

FEDERAL 
7,124,286 $ 
7.124.286 $ 

STATE 
1,781,071 $ 
1.781.071 $ 

LOCAL 
0 $ 
0 $ 

LC 
0 $ 
0 $ 

TOTAL 
8,905,357' 
8.905,357 



TUESDAY, APRIL 08, 2014 
9:03:45 AM 

DISTRICT COUNTY 

22- LAREDO WEBB 

STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM 
TIP FY 2015-2018 

LAREDO METROPOLITAN PLANNING ORGANIZATION 

FY 2016 

CSJ HWY PHASE CITY PROJECT SPONSOR 

0922-33-093 cs C,E,R 

LIMITS FROM 0.25 M EAST OF CALTON/SAN MARIA_INT REVISION DATE: 0712014 

.J:t¥.1J:.!?.TQ; •••• Q~~~-MY:J.~.§.1.9£.9~~I.9_1':!!§~t:J.~f:~Jf: !t:J.L ..................•............................•.•......... MPO PROJ NUM: 
PROJECT FOR THE CONSTRUCTION OF A GRADE SEPARATION AT CAL TON/SAN MARIA INTERSECTION FUNDING CAT(S): 10,LC 

PAGE: 2 OF 2 

YOE COST 

$ 23,014, 142 

DESCR: ;··-·· -··-··-··-··-··-· ·-··-··-··-··-··-··-··-··- · · -··-··-· ·-·· 
•••••••••••••••••••••••••••••••••••••••••• • •••••••••••••••••••••••••••••••••••••••••••••••••••••~ PROJECT FOR THE CONSTRUCTION OF A GRAD SEP AT CALTON/SAN MARIA 
~;~ARKS ! HISTORY: INT STIP APPR 4/13109;$27 ,546,031-LM/AGIL 

-··-··-··-··-··-··-··-··-··-··-··-··-··- ··-··-··-··-··- ··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-··-·· 
TOTAL PROJECT COST INFORMATION 

.l?.~!'.l:l¥.~tl.G: ....•.. ~--------~?.1 .!.§!1 
ROW PURCHASE: $ 3,450,000 
·e:oNsi-cos-r;·-----i-····:;?:as2."123 
'C"6Nsi"eNa:···--···$--······a3'7."265 
:99Bjjt{g:::::::::::::~::::::::~]::!Y.i~ 
.I.~P.-~Ql'I~: ......... ~ ........ ~!'U§? 
BND FINANCING: $ 0 

TOTAL PRJ COST: $ 25,211,738 

COST OF 
APPROVED 

PHASES: 

$ 23,014, 142 

10-MISC: $ 
LOCAL CONTR: $ 
TOTAL: $ 

PHASE: C =CONSTRUCTION, E =ENGINEERING, R =ROW, T =TRANSFER 

" FUNDING NOT FIXED 

AUTHORIZED FUNDING BY CATEGORY/SHARE 

FEDERAL STATE LOCAL LC TOTAL 
12,926, 124 $ 0 $ 1,893,585 $ 0 $ 14,819,709 

0 $ 0 $ 0 $ 8,194,433 $ 8, 194,433' 

12,926, 124 $ 0 $ 1,893,585 $ 8, 194,433 $ 23,014,142 



FEDERAL HIGHWAY 

GROUPED 
PROJECTS 

At present there are no grouped projects 
programmed in the 2015-2018 TIP 



TRANSIT 
PROJECTS 

AND 
FINANCIAL SUMMARY 



-* · Transit F1nanc1al Summa 

I TEXAS DEPARTMENT OF TRANSPORTATION 

Laredo - District Number 22 

FY 2015-2018 Transportation Improvement Program 

All Figures in Year of Expenditure (YOE) Dollars 

Transit Program FY 2015 FY2016 FY2017 
Federal I Match Total Federal I Match I Tota l Federal I Match I Tota l 

1 Sec. 5307 - Urbanized Formula >200K $3,304,105 $10,406,509 $13,710,614 $3,304,105 $10,406,509 1 $13,710,614 $3,304,105 $10,406,509 $13,710,614 
2 Sec. 5307 - Urban ized Formula <200K $0 $0 I $0 
3 Sec. 5309- Fixed Guideway Investment $0 $0 $0 
4 Sec. 5337 - State of Good Repair $0 $01 $0 
5 Sec. 5339- Bus & Bus Facilities >200k $351,397 $87,849 $439,246 $351,397 $87,849 $439,246 $351,397 $87,849 $439.246 
6 Sec. 5310-Seniors&People w/Disabilities >200k $166,448 $41,612 $208,060 $166,448 $41,612 $208,060 $166,448 $41,612 $208,060 
7 Sec. 5316 - JARC >200K $0 I $0 $0 
8 Sec. 5317 - New Freedom >200K $0 $0 I $0 
9 Other FTA $0 $0 $0 

10 
Regiona lly Significant or Other 

$01 (incl FHWA transfers) $0 $0 
Total Funds $3,821,950 $10,535,970 $14,357,920 $3,821,950 $10,535,970 $14,357,920 $3,821,950 $10,535,970 $14,357,920 

Transportation Development Credits 

1:1!111 
Requested $0 $0 $0 
Awarded $0 :;: ;:;:,,, , $0 $0 

All Figures in Year of Expenditure (YOE) Dollars 

Transit Programs 
FY2018 Total 

Federal Match Total Federa l Match! Total 

1 Sec. 5307 - Urbanized Formula >200K $3,304,105 $10,406.509 $13,710,614 $13,216,420 $41,626,036 $54,842,456 

2 Sec. 5307 - Urbanized Formula <200K $0 $0 $0 $0 

3 Sec. 5309 - Fixed Guideway Investment $0 $0 $0 $0 

4 Sec. 5337- State of Good Repair $0 $0 $0 $0 

5 Sec. 5339- Bus & Bus Facilit ies >200k $351,397 $87,849 $439,246 $1,405.588 $351,396 $1,756,984 

6 Sec. 5310-Seniors&People w/Disabilities >200k $166,448 $41,612 $208,060 $665,792 $166,448 $832,240 
7 Sec. 5316- JARC >200K $0 $0 $0 $0 

8 Sec. 5317 - New Freedom >200K I $0 $0 $0 $0 

9 Other FTA $0 $0 $0 $0 

10 
Regionally Significant or Other 

$01 (incl FHWA transfers) $0 $0 $0 

.. Total Funds $3,821,950 $10,535,970 $14,357,920 $15,287,800 $42,143,880 $57,431,680 

Transportat ion Development Credits 

H:'::·::-.:: _,:1:::::::::::: :::1::1 I!!I!I!!II:::::::::::I:::: J:::I:I:::IH!I!:::::J: Requested $0 $0 
Awarded $0 $0 



FY 2015 TRANSIT PROJECT DESCRIPTIONS 

LAREDO MPO TRANSPORTATION IMPROVEMENT PROGRAM 
Laredo District 22 

General Project Information 

Project Sponsor City of Laredo 
MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5309 ID Number 

Amendment Date & Action 

201 5 

Funds will be used for assistance for El 
Metro bus operations and maintenance. 

General Project Information 

Project Sponsor 
MPO Project Information 
(reference number, etc) 

Apportionment Y car 

Project Phase 
Brief Project Description: 

Sec 5309 ID Number 

Amendment Date & Action 

City of Laredo 

201 5 

Funds for Transportation for seniors and 
people with disabilities. 

General Project Information 

Project Sponsor 
MPO Project Information 
(reference number, etc) 

Apportionment Y car 

Project Phase 
Brief Project Description: 

Sec 530910 Number 

Amendment Date & Action 

City of Laredo 

20 15 

This project is for bus replacements and 
bus fac ility improvements. 

YOE = Ycar ofExpenditure 

Funding Information (YOE) 

Federal Funding Category 

Federal (FT A) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dcv. Credits Awarded 
(Date & Amount) 

5307 

$3,304,105 

575,5 11 

9,830,998 

$13,710,614 

$13,710,6 14 

$0 

$0 

Funding Information (YOE) 

Federal Funding Category 

Federal (FT A) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

5310 

Funding Information CYOE) 

Federal Funding Category 

Federal (FT A) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

5339 

$166,448 

0 

41 ,612 

$208,060 

$208,060 

$0 

$0 

$351,397 

0 

87,849 

$439,246 

$439,246 

$0 

$0 



FY 2015 TRANSIT PROJECT DESCRIPTIONS 

LAREDO MPO TRANSPORTATION IMPROVEMENT PROGRAM 

Laredo District 22 YOE= YearofExpenditure 

General Project Information Funding Information (YOE) 

Project Sponsor 
MPO Project Information 
(refe rence number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5309 ID Number 

Amendment Date & Action 

City of laredo 

2015 

Federal Funding Category 

Federal (IT A) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Bus Replacements. 8 Heavy-duty transit 
buses. This project is be funded with the Sale Total Project Cost 

of Bonds. 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

$0 

0 

3,400,000 

$3,400,000 

$3 ,400,000 

$0 

$0 



FY 2016 TRANSIT PROJECT DESCRIPTIONS 

LAREDO MPO TRANSPORTATION IMPROVEMENT PROGRAM 
Laredo District 22 

Project Sponsor 

General Project Information 

City of Laredo 
MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5309 ID Number 

Amendment Date & Action 

2016 

Funds wi ll be used for assistance for El 
Metro bus operations and maintenance. 

General Project Information 

Project Sponsor 

MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5309 ID Number 

Amendment Date & Action 

City of Laredo 

2016 

Funds for Transportation for seniors and 

people with disabi lities. 

General Project Information 

Project Sponsor 
MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5309 ID Number 

Amendment Date & Action 

C ity of Laredo 

20 16 

This project is for bus replacements and 
bus facility improvements. 

YOE = Year of Ex penditure 

Funding Information (YOE) 

Federal Funding Category 

Federal (FT A) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

5307 

$3,304,105 

575,5 11 

9,830,998 

$13,710,614 

$13,710,6 14 

$0 

$0 

Funding Information (YOE) 

Federal Funding Category 

Federal (FT A) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

5310 

Funding Information (YOE) 

Federal Funding Category 

Federal (FT A) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

5339 

$166,448 

0 

41 ,612 

$20!!,060 

$208,060 

$0 

$0 

$35 1,397 

0 

87,849 

$439,246 

$439,246 

$0 

$0 



FY 2017 TRANSIT PROJECT DESCRIPTIONS 

LAREDO MPO TRANSPORTATION IMPROVEMENT PROGRAM 
Laredo District 22 

Project Sponsor 

General Project Information 

City of Laredo 
MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5309 ID Number 

Amendment Date & Action 

2017 

Funds will be used for assistance for El 
Metro bus operations and maintenance. 

General Project Information 

Project Sponsor 
MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5309 ID Number 

Amendment Date & Action 

City of Laredo 

201 7 

Funds for Transportation for seniors and 
people with disabilities. 

General Project Information 

Project Sponsor 
MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5309 ID Number 

Amendment Date & Action 

City of Laredo 

201 7 

This project is for bus replacements and 
bus facility improvements. 

YOE = Ycar of Expenditure 

Funding Information (YOE) 

Federal Funding Category 5307 

Federal (FT A) Funds $3,304, I 05 

State Funds from TxDOT 

Othet· Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

575,511 

9,830,998 

$13,710,614 

$13,710,614 

$0 

$0 

Funding Information (YOE) 

Federal Funding Category 

Federal (FT A) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

5310 

Funding Information (YOE) 

Federal Funding Category 

Federal (FT A) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

5339 

$166,448 

0 

41 ,612 

$208,060 

$208,060 

$0 

$0 

$351 ,397 

0 

87,849 

$439,246 

$439,246 

$0 

$0 



FY 2018 TRANSIT PROJECT DESCRIPTIONS 

LAREDO MPO TRANSPORTATION IMPROVEMENT PROGRAM 
Laredo District 22 

General Project Information 

Project Sponsor City of Laredo 
MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5309 ID Number 

Amendment Date & Action 

201 8 

Funds will be used for assistance for El 
Metro bus operations and maintenance. 

General Project Information 

Project Sponsor 
MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 5309 ID Number 

Amendment Date & Action 

City of Laredo 

2018 

Funds for Transportation for seniors and 
people with disabilities. 

General Project Information 

Project Sponsor 
MPO Project Information 
(reference number, etc) 

Apportionment Year 

Project Phase 
Brief Project Description: 

Sec 530910 Number 

Amendment Date & Action 

City of Laredo 

2018 

This project is for bus replacements and 
bus facility improvements. 

YOE = Year of Expenditure 

Funding Information (YO E) 

Federal Funding Category 5307 

Federal (FTA) Funds $3,304,105 
State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

575,511 

9,830,998 

$13,710,614 

$13,7 10,614 

$0 

$0 

Funding Information (YOE) 

Federal Funding Category 

Federal (FT A) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

5310 

Funding Information (YOE) 

Federal Funding Category 

Federal (FT A) Funds 

State Funds from TxDOT 

Other Funds 

Fiscal Year Cost 

Total Project Cost 

Trans. Dev. Credits Requested 

Trans. Dev. Credits Awarded 
(Date & Amount) 

5339 

$166,448 

0 

41 ,612 

$208,060 

$208,060 

$0 

$0 

$35 1,397 

0 

87,849 

$439,246 

$439,246 

$0 

$0 



DATE: 

LAREDO URBAN TRANSPORTATION STUDY 
ACTION ITEM 

SUBJECT: A MOTION 

4/24/14 
Receive public testimony and approve Resolution No. MPO 2014-03 adopting the proposed 
revision of the 2010-2035 Laredo Metropolitan Transportation Plan (MTP). 

MTPl 0-35/REV 10 

INITIATED BY: STAFF SOURCE: 
Staff Nathan Bratton, MPO Director 

PREVIOUS ACTION: 
On December 11 11

\ 2009, the Policy Committee approved the 2010-2035 Metropolitan Transportation Plan. The 
Plan was subsequently revised on 4-30-10, 7-28-10, 12-1-10, 4-29-10, 1-24-12, 7-11-12, 8-19-13 and on 11-18-
13 .. 
BACKGROUND: The Laredo Metropolitan Transportation Plan (MTP) is an official, comprehensive, 
intermodal transpottation plan developed and adopted for the metropolitan planning area. The MTP identifies the 
existing and future transportation needs and develops coordinated strategies to provide the necessary 
transportation facilities essential for the continued mobility and economic vitality of Laredo. These coordinated 
transportation strategies include roadway development and operations, truck and rail freight movement, transit 
operations, bikeways and pedestrian facilities. The development of the MTP is required under the latest 
transportation reauthorization act, Moving Ahead for Progress in the 21 51 Century (Map 21 ), to assure the 
continuation of federal transportation funds. The plan must address, at a minimum, a continuous twenty-year 
planning horizon. 

As of December 11, 2007, the Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for 
Users (SAFETEA-LU) required that all revisions to the Transpottation Improvement Program (TIP) shall 
also be reflected in the Metropolitan Transportation Plan (MTP). That is a continued requirement under 
MAP-21. 

MOBILITY: Proposed amendments: 
• Table 7.2 entitled FY 2015-2018 TIP Projects is being amended to reflect the proposed 2015-2018 TIP 

project listings. (See attached table 7.2) 

TRANSIT 
• Table 10-5 entitled Transit Fiscal Constraint is being amended reflect the proposed 2015-2018 TIP project 

listing and estimates. (See attached Table 1 0-5) 

MOBILITY AND TRANSIT TIP FUNDING LEVELS 

TIP Year 
#of Highway #of Transit 

projects Funding projects Funding 

FY 2015 2 $10,952,556 4 $14,357,920 

FY 2016 1 $23,014,142 3 $14,357,920 

FY 2017 0 $0 3 $14,357,920 

FY 2018 0 $0 3 $14,357,920 

Total $33,966,698 $57,431 ,680 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
Approval Approval. 



RESOLUTION NO. MPO 2014-03 

BY THE LAREDO URBAN TRANSPORTATION STUDY 
METROPOLITAN PLANNING ORGANIZATION POLICY COMMITTEE 

ADOPTING THE REVISION(S) OF THE 2010-2035 LAREDO METROPOLITAN 
TRANSPORTATION PLAN 

WHEREAS, the Laredo Urban Transportation Study (LUTS), the designated Metropolitan 
Planning Organization (MPO) for the Laredo urbanized area has reviewed the proposed revision 
of the 2010-2035 Laredo Metropolitan Transp01tation Plan; and, 

WHEREAS, the Laredo Urban Transportation Study finds that the proposed revision ofthe 
2010-2035 Laredo Metropolitan Transp01tation Plan meets federal and state requirements, and 
meets the transportation needs ofthe Laredo Metropolitan Area; 

NOW THEREFORE BE IT RESOLVED, that the Laredo Urban Transportation Study, as the 
designated Metropolitan Planning Organization for the Laredo urbanized area, adopted the 
proposed revision ofthe 2010-2035 Laredo Metropolitan Transportation Plan on April24, 2014 
which is attached hereto and made a part hereof for all purposes. 

Honorable Raul G. Salinas 
Mayor of Laredo and Chairperson of the 
LUTS Transpotiation Planning Committee 

We certifY that the above resolution was adopted on the above mentioned date at a public 
meeting ofthe Policy Committee of the Laredo Urban Transpottation Study. 

Nathan Bratton 
MPO Director 

Melisa Montemayor 
District Administrator 



Table 7-2: FY 2013-2016 TIP Projects (See Figure 7-5} 

10 Roadway Limits Project Descriptions 

P-01 Calton Rd At Santa Maria Construct railroad grade separation 

P-04 Flecha Ln At Las Cruces Dr Realign roadway 

7-2B 
Loop 20 (existing 

Spur 400 to SH 359 Widen exist ing bridge 
Bridge) 

Funding Priorit ies 

Once the TIP projects are addressed, the following projects are next in line. These projects 
are those that were given careful consideration by the MPO by taking into account the 

MPO's project evaluation criteria, input from the community, economic development 
issues, and safety concerns. Because ofthe current fiscal realities oftransportation funding 
in Texas and the nation, only a small number of projects are included in this targeted list. 

Short-term projects {2014-2020} 

Based upon their position in the MPO's project ranking system and based upon expected 
short-term funding availability, the following seven projects represent the MPO's short­
term priorities for major roadway investments in the Laredo region. 

Table 7-3: Short-term Funding Priorities (See Figure 7-5) 

10 Roadway Limits Project Descriptions 

B-01 Meadow St At Tex-Mex railroad Replace bridge 

R-01 Loop 20 SH 359 to Los Presidentes Install raised median 

R-02 us 59 Ejido Ave to Loop 20 Install raised median 

R-03 Interstate 35 
3.9 miles north of Loop 20 to 0.5 

Insta ll roadway illumination 
miles north of Uniroyal 

R-04 Interstate 35 
0.25 miles north of Loop 20 to 3.9 

Install roadway illumination 
miles north of Loop 20 

2010 - 2035 METROPOLITAN TRA N SPORTAT I ON PLAN 7-19 



Table 10-5: Transit Fiscal Constraint 

Expected Ops, Ping, Maint, & 
Vehicle Replacement/Stations Total 

Revenue Facilities 

2015 - 2024 $138,134,435 $56,410,000 $194,544,435 

2025-2040 $238,218,400 $19,600,000 $257,818,400 

Total $376,352,835 $89,926,273 $452,362,835 

I n!·,r., 1'. ' ':~ 0, fl'ir.iJ·J~, 
I I 
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.. I [,•[ (;(.ffllff'f. ((>f. I 

2015 $13,710,614 $3,400,000 (8 buses) 
$17,385,614 

$275,000 (Security Equipment) 

2016 
$34,375,000 (MA-3: Ope rations Facility) 

$49,765,614 
$13,710,614 $240,000 (Support Vehicle 

$1,440,000 (18 pa ratransit vans) 
2017 $13,710,614 $3,400,000 (8 buses) $17,110,614 
2018 $13,710,614 $13,710,614 

2019 $13,710,614 
$7,500,000 (N . &S. Hubs) 

$21,210,614 

2020 $13,916,273 $13,916,273 
2021 $13,916,273 $4,250,000 (10 buses) $18,166,273 
2022 $13,916,273 $13,916,273 
2023 $13,916,273 $1,530,000 (18 paratransit vans) $15,446,273 
2024 $13,916,273 $13,916,273 
2025 $14,125,017 $14,125,017 
2026 $14,125,017 $5,100,000 (12 buses) $19,225,017 
2027 $14,125,017 $14,125,017 
2028 $14,125,017 $14,125,017 
2029 $14,125,017 $$14,125,017 

2030 $14,831,267 
$300,000(support/ ma intena nce ve hicles) 

$16,831,267 
$1,700,000 (20 pa ratransit vans) 

2031 $14,831,267 $5,400,000 (12 buses) $20,231,267 
2032 $14,831,267 $14,831,267 
2033 $14,831,267 $14,831,267 
2034 $14,831,267 $14,831,267 
2035 $15,572,830 $15,572,830 
2036 $15,572,830 $5,400,000 (12 buses) $20,972,830 
2037 $15,572,830 1,700,000 (20 paratra nsi t vans) $17,272,830 
2038 $15,572,830 $15,572,830 

2039 $15,572,830 $15,572,830 

2040 $15,572,830 $15,572,830 

Total Costs $376,352,835 $76,010,000 $452,362,835 
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