
Laredo Urban Transportation Study 
Metropolitan Planning Organization Policy Committee 

Notice of Public Meeting 

City of La1·edo City Hall 
City Council Chambers 

1110 Houston Street 
Laredo, Texas 

January 21,2020 
1:30 p.m. 

MEETING AGENDA 

I. CHAIRP ERSON TO CALL MEETING TO ORDER 

II. HAIRPERSON TO CALL ROLL 

Ill. CITIZEN COMMENTS 

Speakers are required to fill out witness cards, which must be submitted to MPO Staff no later 
than 15 minutes after the statt of the meeting. Speakers shaJI identify themselves at the 
microphone. Comments are limited to three (3) minutes per speaker. No more than three (3) 
persons will be allowed to speak on any side of an issue. Should there be more than three (3) 
people who wish to speak on a specific issue, they should select not more than three (3) 
representatives to speak on their behalf. The presiding officer may further limit public on the 
interest of order or time. Speakers may not transfer their minutes to any other speaker. 
Comments should be relevant to City business and delivered in a professional manner. No· 
derogatory remarks shall be permitted. 

IV. ITEMS REQUIRING POLICY COMMITTEE ACTION: 

A. Approval of the minutes for the meeting held on December 16,2019. 

B. Discussion with possible action on the MPO Policy Committee member vacancy (proposed 
By-Laws amendment). 

C. Receive public testimony and approve Resolution No. MPO 2020-02, adopting the 2020-
2045 Metropolitan Transportation Plan (MTP) (CDM Smith, Inc. representative shall give a 
presentation.) 

D. Discussion with possible action on Hachar-Reuthinger. 
I. Status report by Verde Corp. representative on the right of way ownership. 

V. REPORT(S) AND PRESENTATIONS (No action required). 

A. "Road hand award nominee. (TxDOT)" 
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B. Update by Transit El Metro on ridership and other performance measures. 

C. Update by TxDOT on there-designation of 11-1-3 5 south of Victoria Street (also known as 
the "Four Block area") including the State's position 011 said redesignation . (Dr. Marte 
Martinez). 

I. Update on a discussion with TxDOT and the developer as to how a re-designation 
would be tangible and ifTxDOT would be willing to assist with the project. (Cm. 
Altgelt). 

D. Presentation on the MPO management. (Mayor). 

E. Status report by the Regional Mobility Authority (RMA). 

VI. ADJOURNMENT 

THIS NOTICE WAS POSTED AT THE MUNICIPAL GOVERNM ENT OFFICES, Ill 0 
HOUSTON STREET, LAREDO, TEXAS, AT A PLACE CONVENIENT AND READILY 
ACCESSIBLE TO THE PUBLIC AT ALL TIM ES. SA ID NOTICE WAS POSTED BY 
JANUARY I i 1

·
1
, 2020, BY I :30 P.M. 

All meetings of the MPO Committee are open to the public. Persons who plan to attend this 
meeting and who may need auxiliary aid or services such as: interpreters for persons who are 
deaf or hearing impaired, readers of large print or Braille, or a translator for the Spanish 
language are requested to contact Ms. Vanessa Guerra, City Planning, 1120 San Bernardo Ave . 
at 956-794-1613 , vguerra@ci.laredo.tx.us, at least five working days prior to the meeting so that 
appropriate arrangements can be made. Materials in Spanish may al so be provided upon 
request. 

Disability Access Statement-This meeting is wheelchair accessible. The accessible entrances 
are located at I I I 0 Victoria and 910 Flores. Accessible parking spaces are located at City Hall, 
Ill 0 Victoria. 

Ayuda o Servicios Auxiliares: Todas las reunions del Comite del MPO estan abiertas al 
publico. Personas que planean asistir a esta reunion y que pueden necesitar ayuda o servicios 
auxiliaries como: interpretes para personas con discapacidad auditiva, lectores de tetra grande o 
en Braille, o un traductor para el idioma espai\ol deben comunicarse con Ia Sra. Vanessa Guerra, 
en el Departmento del Planificacion de Ia Ciudad, I 120 San Bernardo Ave. al (956) 794-1613 , 
vguerra@ci.laredo.tx.us, al menos cinco dias habiles antes de Ia reunion para que los arreglos 
apropriados se pueden hacer. Materiales en espai'iol se proveenin a petici6n . 

Declaracion de Acceso a Ia Discapacidad: Esta reunion es accesible para sillas de ruedas. Las 
entradas accesibles estan ubicadas en 1110 Victoria y 900 Flores. Las plazas de aparcamiento 
accesibles se encuentran en el Ayuntamiento, Ill 0 Victoria. 

Informacion en Espaiiol: Si usted desea esta informaci6n en espanol o si desea explicaci6n 
sabre el contenido, por favor llamenos al telefono (956) 794-1613 o comunicarsc con nosotros 
mediante correo electronico a vguerra@ci.laredo.tx.us. 

CITY OF LAREDO REPRESENTATIVES: 
Honorable Pete Saenz, Mayor and LUTS Chairperson 
Honorable Norma "Nelly" Vielma, City Councilmember, District V 
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Honorable Dr. Marte Mattinez, City Councilmember, DistTict VI 

LAREDO MASS TRANSIT BOARD REPRESENT ATTVE: 
Honorable George Altgelt, City Councilmernber, District VII 

COUNTY OF WEBB REPRESENTATIVES: 
Honorable Tano E. Tijerina, Webb County Judge 
Honorable Jesse Gonzalez, Webb County Commissioner, Pet. I 
Honorable John Galo, Webb County Commissioner, Pet. 3 

STATE REPRESENTATIVES: 
Mr. David M. Salazar, Jr. P . . , TxDOT District Engineer 
(Vacant), TxDOT District Administrator 

***EX-OFFI.CIO*** 
Honorable Judith Zaffirini , State Senator, District 21 
Honorable Richard Raymond, State Representati ve, District 42 
Honorable Tracy 0 . King, State Representati ve, District 80 

C' 

~s~ 
MPO Director 
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Laredo Urban Transportation Study 

Metropolitan Planning Organization Policy Committee 
City of Laredo Council Chambers 
1110 Houston St. -Laredo, Texas 

MINUTES OF THE DECEMBER 16, 2019 MEETING 

Regular members present: 

Honorable Pete Saenz, Mayor and LUTS Chairperson 
Honorable Dr. Marte Martinez, City Councilmember, District VI 
Honorable Norma "Nelly" Vielma, City Councilmember, District V 
Honorable George Altgelt, City Councilmember, District VII 
Honorable John Galo, Webb County Commissioner, Pet. 3 

Regular members not present: 

Honorable Tano E. Tijerina, Webb County Judge 
Honorable Jesse Gonzalez, Webb County Commissioner, Pet. 1 
David M. Salazar, Jr. , TxDOT District Engineer 

Ex-Officio Members Not Present: 

Honorable Richard Raymond, State Representative, District 42 
Honorable Judith Zaffirini, State Senator, District 21 
Honorable Tracy 0. King, State Representative, District 80 

Staff (Of Participating LUTS Agencies) Present: 

City: 

State: 

Others: 

J. Kirby Snideman, City Planning/LOTS Staff 
Vanessa Guerra, City Planning/LUTS Staff 
Eduardo Bernal, Transit/El Metro 
Ramon Chavez, City Engineering 
Claudia San Miguel, Transit, El Metro 

Humberto "Tito" Gonzalez 
Sara Garza, TxDOT 
Jesus Saavedra, TxDOT 
Fernando Martinez, TxDOT 

Luis Perez Garcia, Webb County Engineering 
Guillermo Cuellar, Webb County Engineering 
Rolando Ortiz, Killam Development 
Nathan Bratton, Webb County 
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I. CHAIRPERSON TO CALL MEETING TO ORDER 

Mayor Saenz called the meeting to order at 1:53 p.m. 

II. CHAIRPERSON TO CALL ROLL 

Vanessa Guerra, MPO Coordinator, called roll and verified a quorum existed. 

CM. Galo made a motion to excuse members not present. 

Second: 
For: 
Against: 
Abstained: 

Dr. Martinez 
5 
0 
0 

Motion carried unanimously 

III. CITIZEN COMMENTS 

Speakers are required to fill out witness cards, which must be submitted to MPO Staff 
no later than 15 minutes after the start of the meeting. Speakers shall identify 
themselves at the microphone. Comments are limited to three (3) minutes per speaker. 
No more than three (3) persons will be allowed to speak on any side of an issue. Should 
there be more than three (3) people who wish to speak on a specific issue, they should 
select not more than three (3) representatives to speak on their behalf. The presiding 
officer may further limit public on the interest of order or time. Speakers may not 
transfer their minutes to any other speaker. Comments should be relevant to City 
business and delivered in a professional manner. No derogatory remarks shall be 
permitted. 

There were no citizen' s comments. 

IV. ITEMS REQUIRING POLICY COMMITTEE ACTION 

A. Approval of the minutes for the meeting held November 18t\ 2019. 

CM. Martinez made a motion to approve the minutes ofNovember 181
h, 2019. 

Second: 
For: 
Against: 
Abstained: 

CM. Galo 
5 
0 
0 

Motion carried unanimously 
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B. Receive public testimony and initiate a 10 day public review and comment period, for 
the following proposed amendment(s) of the MPO By-laws: 

• Article I, Section 1.1, entitled Definitions, shall be amended to change the name of 
the MPO from the Laredo Urban Transportation Study to the Laredo Webb 
County Area Metropolitan Planning Organization (LWCAMPO); and, 

• Article I, Section 1.2, entitled Purpose, shall be amended to remove references to 
the outgoing Laredo Urban Transportation Study name; and, 

• Article II, Section 2.1, entitled Membership and Qualifications, shall be amended 
to remove references to the outgoing Laredo Urban Transportation Study name, 
and the composition of the MPO Policy Committee shall be amended to remove 
the TxDOT District Administrator and include the a representative of the 
Association of Logistics and Forwarding Agents, Inc. (ALF A) as designated by 
ALFA; and, 

• Article II, Section 2.2, entitled Meetings, Quorum, and Voting, shall be amended 
to reduce quorum from five to four (4) members of the voting membership. 

• Article II, Section 2.3(b )5, shall be amended to include in the Technical 
Committee a representative of the Association of Logistics and Forwarding 
Agents, Inc. 

CM. Vielma requested to change from the Association of Logistics and Forwarding 
Agent, Inc. (ALFA) representative to a representative from the U.S. Custom Brokers 
Association. 

CM. Galo concurred with CM. Vielma's request. 

The commission expressed its desire that the new member would represent and have 151 

hand knowledge of local freight logistics and network weaknesses and strengths. 

Discussion was had on said request. 

CM. Galo made a motion to open a public hearing and initiate a 10 day public review and 
comment period, for the proposed amendment(s) ofthe MPO By-laws subject to striking out 
any references to ALF A. The new representative will be determined at a later date 

Second: 
For: 
Against: 
Abstained: 

CM. Galo 
5 
0 
0 

Motion carried unanimously 

C. Discussion with possible action on Hachar-Reuthinger. 

Guillermo Cuellar, Assistant Webb County Engineer, stated the County was 
anticipating completing 90% schematic by the end of the week. He stated they were 
working with TxDOT to complete review of part of the environmental documents. He 
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also stated the County had had a Utility Coordination meeting with different utility 
companies. 

Mr. Cuellar stated Verde Corporation and North Webb Development were having issues 
with the property along Beltway Parkway. 

Luis Perez Garcia, Webb County Engineer, stated he had a discussion with Mr. 
V ansteenberg from Verde Corp that morning. He stated the alignments would not 
change. The property underneath the roadway had been swapped. All the property 
would revert back to Verde Corp. North Webb Development would be getting 
additional property outside ofthe roadway. 

Mayor Saenz requested to have the representative from Verde Corp. attend the next 
MPO meeting so all concerns could be discussed. 

Ramon Chavez, City Engineer, stated there was a Memorandum of Understanding 
(MOU) between the City of Laredo and Verde Corp. He stated the property in question 
was sold. He also stated Engineering together with Legal Department would be 
reviewing the MOU to follow through with everything Verde Corp was responsible for. 

V. REPORT(S) AND PRESENTATIONS (No action required). 

A. Update by Transit El Metro on ridership and other performance measures. 

Claudia San Miguel, Transit, El Metro, gave a brief presentation on the item. 

Mayor Saenz requested the item be brought back at the next meeting. 

B. TxDOT to present the frontage roads associated with the Shiloh railroad 
overpass (Mayor). 

Humberto Gonzalez, TxDOT, gave a brief presentation on the item. He stated that the 
frontage road at the intersection of 1-69 and IH 35 would have connectivity east to west 
underneath the new Shiloh overpass. 

CM. Galo asked what part of the project would not be built. 

Mr. Gonzalez stated that the frontage roads would not be built. 

CM. Galo requested a map from TxDOT be sent to the MPO Committee of what would 
be built and what would not. 

Dr. Martinez stated the City was in negotiation with the owner of the land in the area of 
the connection of Springfield Road, to possibly have the area donated in order to have 
access when the road is widened. 
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C. TxDOT to present on the future possible re-designation of IH-35 south of 
Victoria Street (also known as the "Four Block area") and the re-routing of 
US-83. (Dr. Marte Martinez). 

Humberto Gonzalez, TxDOT, stated TxDOT did not have anything to present. He 
stated TxDOT reached out to Federal Highway Administration (FHW A) for 
clarification. FHW A had come back with questions as how the road would operate. 

CM. Altgelt suggested TxDOT meet with the developer. 

CM. Altgelt requested an agenda item on the update on a discussion with TxDOT and 
the developer as to how are-designation would be tangible and ifTxDOT would be 
willing to assist with the project. 

D. Presentation on the MPO structure, management, and boundaries. (Mayor). 

Mr. Snideman gave a brief presentation on the item. 

The MPO Committee discussed the MPO Mission Statement. 

CM. Algelt suggested changing the mission statement. 

Mr. Snideman stated changing the mission statement would require an amendment to 
the MPO By-Laws. 

E. Status report by the Regional Mobility Authority (RMA). 

Vanessa Guerra, MPO Coordinator, advised the MPO Committee the RMA had 
submitted their status report via email and a copy was passed out to the MPO 
Committee. 

CM. Algelt made a motion to bring back item IV -B. 

Second: 
For: 
Against: 
Abstained: 

CM. Galo 
5 
0 
0 

Motion carried unanimously 

IV. ITEMS REQUIRING POLICY COMMITTEE ACTION 

B. Receive public testimony and initiate a 10 day public review and comment period, for 
the following proposed amendment(s) of the MPO By-laws: 

CM. Altgelt made a motion to amend the mission statement to read "To set 
transportation related policy, identify existing and future local transportation needs in 
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cooperation with TxDOT and proposed and recommend projects for all modes of 
transportation including mass transit, active transit, with special attention to freight. " 

Second: 
For: 
Against: 
Abstained: 

Dr. Martinez 
5 
0 
0 

Motion carried unanimously 

V. ADJOURNMENT 

Dr. Martinez made a motion to adjourn the meeting at 3:29p.m. 

Second: 
For: 
Against: 
Abstained: 

CM. Altgelt 
5 
0 
0 

Motion carried unanimously 

J. Kirby Snideman, 
MPO Director 

Pete Saenz, Mayor and LUTS 
Chairperson 
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LAREDO URBAN TRANSPORTATION STUDY 
ACTION ITEM 

DATE: SUBJECT: A MOTION 

1-2 1-20 
• Discussion with possible action on the Policy Committee member vacancy (proposed By

Laws amendment). 

INITIATED BY: Policy Committee 

PREVIOUS ACTION: 

Revision 9 

I 
STAFF SOURCE: James Kirby Snideman, Director of 
Planning 

The MPO Policy Committee adopted the By-Laws in 1997, and subsequently amended them in 2000, 2007, 
2009, 20 12, 20 13, 2014, and 20 15 . On December 16th 2019, the Policy Committee initiated a 10 day public 
review and comment period for the proposed revisions of the MPO By-laws and Operating Procedures. 

See attached draft By-law . 

COMMITTEE RECOMMENDATION: The 
LUTS Technical Committee recommends 

I STAFF RECOMMENDATION: 



BYLAWS AND OPERATING PROCEDURES 
b2A.REDO URBAN TRANSPORTATION STUDY 

LAREDO WEBB COUNTY AREA METROPOLITAN PLANNING ORGANIZATION 

• Metropolitan Planning Organization Technical Review Committee (Technical 
Committee)- The body of the MPO responsible for professional and technical review of 
work programs, policy recommendations and transportation planning activities. The 
Technical Committee shall review issues for accuracy and advise the Policy Committee on 
recommended actions. The Technical Committee is composed of representatives ofthe City 
of Laredo, the County ofWebb, the Texas Department ofTransportation and private sector 
representatives. 

• Fiscal Agent for the Metropolitan Planning Organization (Fiscal Agent) - The 
governmental entity or agency designated by written agreement between the MPO Policy 
Committee and the governmental entity or agency providing fiscal administrative services 
and other services (which may include persotmel and staffsupp01t) to the MPO Policy 
Committee and the Staff of the MPO. 

• Laredo Metropolitan Transportation Plan (MTP) -The MTP is an official, 
comprehensive, intermodal transportation plan developed and adopted for the Laredo 
Metropolitan Area through the transportation planning process. The MTP identifies the 
existing and future transpottation needs and develops coordinated strategies to provide the 
necessary transportation facilities essential for the continued mobility and economic vitality 
of Laredo. These coordinated transportation strategies include roadway development and 
operations, truck and rail freight movement, transit operations, bikeways and pedestrian 
facilities. The development of the MTP is required under the Safe, Accountable, Flexible, 
Efficient Transp01tation Equity Act: A Legacy for Users (SAFETEA-LU) to assure the 
continuation of federal transportation funds. The plan shall address a continuous twenty
year planning horizon. 

• Transportation Improvement Program (TIP) - A staged, multiyear, intetmodal program, 
oftransportation projects which is consistent with the metropolitan transpottation plan and 
which is also financially constrained. 

• Unified Planning Work Program (UPWP)- Shall mean the program ofwork that includes 
goals, objectives and/or tasks required by each of the several agencies involved in the 
metropolitan transportation planning process. The UPWP shall describe metropolitan 
transportation and transportation-related planning activities anticipated in the area during the 
next one-year period and reflect transpottation planning work to be funded by federal, state 
or local transportation or transportation-related planning funds. 

Section 1.2 Purpose 

The MPO Laredo Urban Transportation Study (LUTS)_is the designated Metropolitan Planning 
Organization (MPO) organization responsible for identifying local transpottation needs in 
cooperation with the Texas Department ofTransportation (TxDOT). The MPO LUTS is also 
the entity responsible for proposing and recommending projects for all modes of urban 
transportation to those governmental units that are responsible for program development and 
project implementation. 
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BYLAWS AND OPERATING PROCEDURES 
LAREDO URBAN TR,~ .. N8PORTATION STUDY 

LAREDO WEBB COUNTY AREA METROPOLITAN PLANNING ORGANIZATION 

Section 1.3 Authority 

The MPO shall have the following authority pursuant to 23 CFR Part 450: 

(a) To develop and establish policies, procedures, plans and programs for the metropolitan 
area. 

(b) To cetiify such actions as may be necessary to comply with state and federal regulations. 

(c) To establish such rules of procedure and approve such actions as it deems necessary to 
fulfill its purposes. 

(d) To ensure those requirements of23 USC 134 and 135 and 49 USC, Chapter 53, 5301, et 
seq. are cartied out. 

(e) To use federal transpottation planning funds, as well as in-kind matching funds as 
authorized by the Texas Transportation Commission, to develop and maintain a 
comprehensive regional transportation planning program in conformity with requirements 
of23 USC 135 and 49 USC 5303. 

(f) To adopt a Metropolitan Transp01tation Plan (MTP)_for the metropolitan planning area 
that will complement the Statewide Transportation Plan required by state and federal laws, 
a Transportation Improvement Program and a Unified Plannirtg Work Program and such 
other plannirtg documents and reports that may be required by state or federal laws or 
regulations. 

(g) To establish one or more advisory committees to assist in the transpotiation planning 
process and/or assist in promoting the implementation of approved plans. The Policy 
Committee may create ad-hoc committees or other technical subcommittees. 

ARTICLE II 
MEMBERSHIP, TERMS AND ADMINISTRATION 

Section 2.1 Membership and Qualifications 

(a) The MPO Laredo Urban Transpotiation Study (LUTS)_shall be comprised of a Policy 
Committee and a Technical Committee. The Policy Committee shall include the 
following members: 

City of Laredo: Mayor (Chairperson) 
Two City Councilmembers, as appointed by the Mayor in 
his/her sole discretion. 
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BYLAWS AND OPERATING PROCEDURES 
LAREDO URBAN TRANSPORTA.TION STUDY 

LAREDO WEBB COUNTY AREA METROPOLITAN PLANNING ORGANIZATION 

Laredo Mass Transit Board One Laredo Mass Transit Board member as appointed by 
the Board's presiding officer/Mayor in his/her sole 
discretion. 

County of Webb: County Judge (Vice-Chairperson) 
Two County Commissioners as appointed by the Webb 
County Judge in his/her sole discretion. 

State ofTexas: 

State of Texas: 

TxDOT District Engineer 
TxDOT District Administrator 

***EX-OFFICIO*** 

State Senator(s) 
State Representative(s) 

(b) Members shall serve until a replacement is qualified pursuant to section 2.1 
Subsection (e). 

(c) The Mayor of the City of Laredo shall appoint the two City Councilmembers that 
represent the City of Laredo. 

(d) Laredo Mass Transit Board's presiding officer/Mayor shall appoint one member to 
represent the Laredo Mass Transit Board. 

(e) The County Judge of the County of Webb shall appoint the two County Commissioners 
that represent the County of Webb. 

(f) Appointments to the Policy Committee shall be for a period of two years. A member may 
be reappointed with no limitation to number of terms, except that such tenn will not 
continue in the event an officer becomes ineligible for membership on the Policy 
Committee. 

Section 2.2 Meetings, Quorum and Voting 

(a) The Policy Committee shall meet at least twice per year or as often as necessary to fulfill 
its purposes. 

(b) Fifty percent of the voting membership plus one member shall cGnstitute a quon.:l-Ffl;-

(b) Quorum shall consist of four (4) members ofthe voting membership. 

(c) The use of proxies by the voting members ofthe Policy Committee is prohibited. 

Page 4 



BYLAWS AND OPERATING PROCEDURES 
LAREDO URBAN Tll'\N8PORTATION STUDY 

LAREDO WEBB COUNTY AREA METROPOLITAN PLANNING ORGANIZATION 

d) The official actions of the Policy Committee shall be by afftrmative action of the majority 
of the voting membership present and voting at public meetings. All meetings are to be held as 
open meetings as defmed in Chapter 551, Texas Government Code (Texas Open Meetings Act), 
and the Transportation Planning Director of the MPO shall insure that the written notice ofthe 
meeting is posted at City of Laredo City Hall and Webb County Commissioners Court Building 
at least 72 hours prior to the meeting. Additionally, the notice may be posted at TxDOT Laredo 
District Office, and on the City of Laredo and Webb County website. The Transportation 
Platming Director shall insure that at least two copies of the agenda and such supporting 
documentation as is available to the Policy Committee are made available for public inspection 
in the MPO offices at the same time they are made available to the Policy Committee members. 

(e) All official actions of the Policy Committee shall be duly recorded in the minutes of the 
meeting. 

(f) The Mayor of the City of Laredo shall serve as Chairperson of the Policy Committee. The 
responsibilities ofthe Chairperson shall include, but are not limited to the following: 

I. Preside at all meeting ofthe Policy Committee. 
2. Authenticate, by signature, all resolutions adopted by the Policy 

Committee. 
3. Serve as chief policy advocate for the Policy Committee. 
4. Represent the committee at hearings, conferences, and other events as 

required or designate another member of the Committee or the 
Chairperson of the Technical Cotmnittee to represent the Chairperson. 

(g) The County Judge of the County of Webb shall serve as Vice Chairperson of the Policy 
Cotmnittee. During the absence of the Chairperson, the Vice Chairperson shall preside 
over meetings and shall exercise all the duties of the Chairperson. 

(h) In the absence ofthe Chairperson and Vice Chairperson ii"om a Policy Committee meeting 
at which a quorum is present, the remaining members present shall elect a presiding 
officer who shall serve until the conclusion ofthat meeting or until the arrival of the 
Chairperson or Vice Chairperson. 

Section 2.3 Administration 

(a) The City of Laredo Planning Director shall act as the Transportation Planning Director for 
the MPO. The responsibilities ofthe Director shall include, but are not limited to the 
following: 

1. All staff support for the Policy Committee, oversight and coordination of 
MPO administration and transportation planning activities, grant 
administration, maintaining records and providing notice of meetings as 
required by the Public Participation Process. 
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BYLAWS AND OPERATING PROCEDURES 
LAREDO URBAN TRANSPORTATION STUDY 

LAREDO WEBB COUNTY AREA METROPOLITAN PLANNING ORGANIZATION 

2. Shall act as Chairperson of the Technical Committee with responsibility 
for drafting findings and recommendations of the Technical Committee 
for review by the Policy Committee. 

3. Shall be responsible for all plans and repotis prepared by and for the 
review and consideration of the Policy Committee and for submitting the 
recommended policies, procedures and programs of the Technical 
Committee to the Policy Committee. 

4. Supervise the MPO staff 

5. Serve as a liaison to the Texas Department ofTranspotiation's planning 
program through the depatiment's district office and the depatiment's 
Transportation Planning and Programming Division's representative. 

6. In cooperation with the Texas Department ofTransportation, collect, 
maintain, forecast , and report to the department appropriate 
socioeconomic, roadway, and travel data. 

7. Prepare and submit all required plans, reports, programs, data, and 
certifications. 

8. Develop and present to the MPO Policy Committee a Metropolitan 
Transportation Plan for the metropolitan platming area, a Transportation 
Improvement Program and a Unified Planning Work Program and such 
other planning documents and reports that may be required by state or 
federal laws or regulations. 

(b) The Technical Committee shall include the following: 
1. City Representatives: 

Laredo City Planner 
The General Manager of the City Transit System 
Laredo Director of Traffic Safety 
Laredo Airpmi Manager 
Laredo City Engineer 
Laredo Bridge Director 

2. Count and Regional Representatives: 
Webb County Planning Director 
South Texas Development Council Regional Planning Director 
The General Manager of the Rural Transit System 
Webb County Engineer 

3. State Representatives: 
TxDOT Planning Representative (Vice-Chairperson) 
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BYLAWS AND OPERATING PROCEDURES 
LAREDO URBAN TRA,NSPORTATION STUDY 

LAREDO WEBB COUNTY AREA METROPOLITAN PLANNING ORGANIZATION 

TxDOT Planning Representative 
TxDOT Area Engineer 
TxDOT TPP Field Representative 

4. Federal representatives: 
FHWA Planning Representative (Austin) 

5. Private Sector Representatives: 
A representative of the Kansas City Southern Railroad Company 
A representative of the Union Pacific Railroad Company 
A representative of the Laredo Transportation Association 
A Transportation Provider Representative who shall also serve on the 
Laredo Transportation & Traffic Safety Advisory Committee 

6. School system representatives 
A representative of the Laredo Independent School District 
A representative of the United Independent School District 
A representative of Texas A&M International University 
A representative ofLaredo Community College 

(c) Each voting member ofthe Technical Committee may have a designated alternate member 
to serve on the committee in the member's absence. Appointed alternate members will 
have the voting rights and privileges of members when serving in the absence ofthe 
Technical Committee member. 

The responsibilities of the Technical Committee include technical review of work programs, 
policy recommendations and transportation planning activities. 

Section 2.4 Ethic Policy for MPO Policy Members and Employees 

(a) A policy board member or employee of a metropolitan planning organization may not: 

( 1) accept or solicit any gift, favor, or service that might reasonably tend to influence the 
member or employee in the discharge of official duties or that the member or employee 
knows or should know is being offered with the intent to influence the member's or 
employee's official conduct; or, 

(2) accept other employment or engage in a business or professional activity that the 
member or employee might reasonably expect would require or induce the member or 
employee to disclose confidential information acquired by reason ofthe official 
position; or, 

(3) accept other employment or compensation that could reasonably be expected to 
impair the member's or employee's independence of judgment in the perfonnance ofthe 
member's or employee's official duties; or, 
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BYLAWS AND OPERATING PROCEDURES 
-bA-REI>O URBAN TRANSPORTATION STUDY 

LAREDO WEBB COUNTY AREA METROPOLITAN PLANNING ORGANIZATION 

( 4) make personal investments that could reasonably be expected to create a substantial 
conflict between the member's or employee's private interest and the public interest; or, 

(5) intentionally or knowingly solicit, accept, or agree to accept any benefit for having 
exercised the member's or employee's official powers or perfonned the member's or 
employee's official duties in favor of another. 

Section 3.1 Bylaw Revisions 

ARTICLE Ill 
AMENDMENTS 

The Bylaws may be revised or amended by approval of the Policy Committee at a meeting at 
which a quorum, as defined herein, is present. 

PASSED AND APPROVED, on this the 21 st day ofJanuary, 2020. 

Honorable Pete Saenz 
Mayor of Laredo and Chairperson ofthe 
LUTS Transportation Planning Committee 

We certifY that the LUTS By-laws were revised at a public meeting of the Policy Committee of 
the Laredo Urban Transpottation Study (LUTS) 

James Kirby Snideman 
MPO Director 

David M. Salazar 
TxDOT District Engineer 

Page 8 



RESOLUTION NO. MPO 2020-01 

BY THE LAREDO URBAN TRANSPORTATION STUDY 
METROPOLITAN PLANNING ORGANIZATION POLICY COMMITTEE 

AMENDING THE LUTS BY -LAWS 

WHEREAS, the Laredo Urban Transpotiation Study (LUTS), the designated Metropolitan 
Planning Organization (MPO), for the Laredo Urbanized Area has reviewed the revisions to the 
LUTS Bylaws; and, 

WHEREAS, the Laredo Urban Transportation Study finds that the revisions to the LUTS 
Bylaws meet federal and state requirements, and meet the transpotiation needs of the Laredo 
Metropolitan Area; and, 

NOW THEREFORE BE IT RESOLVED, that the Laredo Urban Transportation Study, as the 
designated Metropolitan Planning Organization for the Laredo Urban Area, revised the LUTS 
Bylaws, which is attached hereto and made a part hereof for all purposes on this the 21st day of 
January, 2020. 

Honorable Pete Saenz 
Mayor of Laredo and Chairperson ofthe 
MPO Policy Committee 

We certify that the above resolution was adopted on the above cited date, at a public meeting of 
the Policy Committee of the Laredo Urban Transportation Study. 

J. Kirby Snideman 
MPO Director 

David Salazar, P.E. 
Laredo District Engineer 
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SUBJECT: A RESOLUTION DATE: 
01-21-20 Receive public testimony and approve Resolution No. MPO 2020-02 adopting the 2020-

2045 Laredo Metropolitan Transportation Plan (MTP). [A representative ofCDM Smith 
will give a presentation on the fmal document] 

INITIATED BY: STAFF SOURCE: 
Staff J. Kirby Snideman, MPO Director 

PREVIOUS ACTION: 
On October 21 , 2019 the Policy Committee initiated a 20 day public review and comment period. 
BACKGROUND: 

A representative ofCDM Smith with will give a presentation on the final document. 

The development ofthe 2020-2045 Laredo Metropolitan Transportation Plan is an objective ofthe 2019 
Unified Planning Work Program, as adopted by the Laredo Metropolitan Planning Organization. The 
Laredo Metropolitan Transportation Plan (MTP) is an official, comprehensive, intermodal transportation 
plan developed and adopted for the metropolitan planning area. The MTP identifies the existing and 
future transpotiation needs and develops coordinated trategies to provide the necessary transportation 
facilities essential for the continued mobility and economic vitality of Laredo. These coordinated 
transp01tation strategies include roadway development and operations, truck and rail freight movement, 
transit operations, bikeways and pedestrian facilities. The plan must address, at a minimum, a continuous 
twenty-year planning horizon. It requires decision makers to identifY needs, financial resources, and 
priorities in a cooperative manner. 

The development of the MTP is required under the Fixing America's Surface Transportation (FAST) Act 
to assure the continued influx of federal transportation funds to the area. 

Timeline: 
Fall 2018 - Project initiated, data collection phase. 

arly 2019 - Public and stakeholder meetings, forecast and technical alternative development phase. 
Spring 2019 - Develop performance measures/targets and prioritize projects. 
Summer/Fall 2019 - Prepare Plan. 
Fall2019 - Final Public and Stakeholder meetings to introduce draft plan. 
January 2020 - Adopt Plan. 

The draft document was on the MPO website at the following link: 
http: //www.cityoflaredo.com/planning/mpo/files/mtp/2020-2045/Draft 2020-2045.pdf 

Attached is a listing ofthe comments received and MPO actions taken to address the comment. 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
Approval Approval 



RESOLUTION NO. MPO 2020-02 

BY THE LAREDO URBAN TRANSPORTATION STUDY 
METROPOLITAN PLANNING ORGANIZATION POLICY COMMITTEE 

ADOPTING THE 2020-2045 METROPOLITAN TRANSPORTATION PLAN (MTP) 

WHEREAS, the Laredo Urban Transportation Study (LUTS), the designated Metropolitan 
Planning Organization (MPO) for the Laredo Urban Area, has reviewed the proposed 2020-2045 
Metropolitan Transportation Plan (MTP); and, 

WHEREAS, the Laredo Urban Transportation Study finds that the proposed 2020-2045 
Metropolitan Transportation Plan (MTP) meets the high priority improvements necessary for the 
LUTS area; 

NOW THEREFORE BE IT RESOLVED, that the Laredo Urban Transportation Study, as the 
designated Metropolitan Planning Organization for the Laredo Urban Area, adopted the 2020-
2045 Metropolitan Transportation Plan (MTP), which are attached hereto and made a part hereof 
for all purpose: 

We certify that the above resolution was adopted on January 21, 2020, at a public meeting of the 
Policy Committee ofthe Laredo Urban Transportation Study. 

J. Kirby Snideman 
MPO Director 

Honorable Pete Saenz 
Mayor of Laredo and Chairperson of the 
MPO Policy Committee 

David M. Salazar, 
TxDOT, District Engineer 
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[Source ' Comment LaredQ IVIPQ Response 
1. FHWA Not seeing financial summary For the financial constraint tables on page 10-24, a column was added to show 

tables that demonstrate clear tota l programmed amounts by category from this 2045 MTP which ba lance out 
fiscal constraint over the 25- avai lable anticipated revenue over the 25-year horizon. Additional text section 
year period of the 2045 MTP on anticipated system level O&M costs have been added as per FHWA request 
in Chapter 10 for Federal-aid for additiona l clarity on these expenditures and based on the available data from 
highways and transit projects. TxDOT. 
We need to show a balance of 
incoming revenues and 
expenditures (including 
Federal funds, State funds, 
and local sources, including 
private participation) per 23 
CFR 450.324(iv) based upon 
year of expenditure within a 
25-year financial plan. Also, 
you will need to show systems 
level estimates of costs and 
revenues sources that are 
reasonably expected to be 
available for operations and 
maintenance (O&M) for both 
transit and Federal-aid 
highway programs per 23 CFR 
450.324(f)(ll)(i). 

2. FHWA Not seeing documentation of The MPO consu lted these State and local agencies through Focus Group 
MPO consultation w ith State Meetings detailed on pages 3-9 and 3-10. These meetings helped to develop the 
and loca l agencies responsib le content and needs identified in the MTP. Additionally, these groups were 
for land use management, provided an electronic copy of the Draft MTP and an opportunity to provide 
natural resources, further input through the pub lic comment period of the Draft MTP. Text will be 
environmenta l protection, added to make clear that state and local agencies responsible for land use 
conservation, and historic management, natural resources, environmental protection, and conservation 
preservation concerning the were invited and in attendance at the Focus Group Meeting on Safety, Security 
development of the and Resi liency and were provided an electron ic copy of the Draft MTP to provide 
metropolitan transportation additional input and comments. 
plan per 23 CFR 
450.324(12)(g). Text was added to make clear that State and local agencies responsible for 

historic preservation were invited and in attendance at the Focus Group Meeting 
on Trave l, Tourism, and Economic Deve lopment. 

Updated text page 3-11ntroduction: 
The public participation process for the 2020-2045 MTP is consistent with all 
FAST Act federal transportation planning guidelines at the time of this plan's 
development. This chapter outlines 
the framework and schedule developed for the MTP, summarizes the process and 
outreach methods undertaken at a series of distinct stages of MTP development, 
and concludes with a 
summary of "What We Heard" from these outreach efforts and how this input 
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shaped the vision, goals, and objectives for the plan. In addition to technical 
analysis, the MTP was shaped by 
input from the MPO Technical Advisory Committee, the public, and agencies 
through meetings, focus groups, and other targeted outreach. 

SQecifjc attention was Qaid during the develoQment ot the MTP and through 
outreach efforts to incor12.orate inQut {!om state and local agencies resQonsible 
tor land use management, natural resources, environmental Qrotection, 
conservation, and historic Qreservation concerning in accordance with the 
intentions and requirements otmetroQolitan Qlanning contained in 23 CFR 
450.324(12)(g). Additional details on the public participation process and copies 
of materials referenced within this chapter may be found in Appendix A. 

UQdates to text Qage 3-1 MTP Outreach Framework: 
The 2020-2045 MTP was developed through the consensus of both the general 
community as well as the public and private entities included within the MPO's 
Policy Board and Technical 
Committee. Additional!'!!., MPO reQresentatives within the Technical Committee 
have resQonsibilities tor both land use and transQortation Qlanning in the region 
and Qrovided inQut into the develoQment o[this MTP and in identit't.ing 
ae12.roeriate goals and obiectives to refject broader land use, environmental, and 
transeortation Qlanning considerations in the region. Throughout the 
transportation planning process, the MPO has provided a wide range of 
opportunities for the public to be involved in the development of this MTP, and 
the approach and schedule undertaken are summarized below. 

UQdates to text Qage 3-1 Public ParticiQation Plan: 
The Public Participation Plan (PPP} for the Laredo MPO provides the framework 
by which interested and affected individuals, organizations, agencies, and 
governmental entities are 
consulted and included in the metropolitan transportation planning process. The 
Laredo PPP was updated in May of 2017 to be compliant with 23 CFR 450.316. 

As reguired in 23 CFR 450.324{12lfaL the PPP includes erovisions to consult with 
agencies and offjcials reseonsible tor other elanning activities within the MPO 
that are a[[ected b't. transeortation including state and localelanned growth, 
economic develoQment, tourism, natural disaster risk reduction, environmental 
erotection, aireort OQerations, or {!eight movements. As required by 23 CFR 
450.316 (a}, the PPP was also updated to include providing opportunity for input 
from public ports and private providers of transportation. While employer-based 
transit incentive programs are not currently in place, the MPO continues to 
coordinate with the private industry on opportunities to enhance these incentives 
as well. 

Federa l-a id highway project The project descriptions have been updated with additional details provided by 
descriptions lack adequate the TxDOT Laredo District and TPP. 
detail on pp 10-6 thru 10-9 
(for example, 'Widen Road-
Add Lanes') with in the project 
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descriptions shown in Table 
10-2. The number of 
additional lanes needs to be 
shown within the document 
to describe the project in 
adequate detail consistent 
with the requirements of 23 
CFR 450.324. 

The description of ten The MTP includes descriptions for each of the ten planning factors are included 
planning factors in Chapter 1 on pages 1-7 through 1-8 and provide specific details on each planning factor 
lack sufficient detail to that are substantia l compared to what have been documented in other adopted 
demonstrate meeting intent MTPs reviewed. We updated the introductory text to the ten planning factors, 
of the FAST Act requirements however, to address and better describe the intention of using these planning 
per 23 CFR 450.306(b) for factors to meet the 3C process of the MPO and FAST Act requirements. In 
example: safety & security, addition, the descriptions of the ten planning factors where updated with 
system preservation, information for which chapter in the document provides details on how the 
environmental protection, planning factors were addressed. 
system resiliency and 
reliabi lity, travel and tourism, UJ2dated text 12age 1-7 Consideration of Planning Factors: 
highway safety, etc. As noted in 23 USC 134, ke'i. eureoses ot the metroeolitan elanning e. rocesses and 

long-range regional elanning eromulgated under law are to encourage and 
eromote the sate and etfjcient management, oeeration, and develoement o[ 
sur[ace transeortation s't_stems that will serve the mobilit'i. needs o[eeoele and 
f_reight, [aster economic growth and develoement, and take into consideration 
resilienc'i. needs while minimizing transeortation-related [uel consumetion and 
air eollution. To meet these eureoses, and as outlined within 23 CFR § 450.306, a 
series o[ ten elanning [actors are identifjed and required to be considered in the 
metroeolitan transeortation elanning erocess. These elanning [actors are 
reguired to ensure that long-range transeortation elans and the use o[[ederal 
[unds reflects a continuous, cooeerative, and comerehensive elanning erocess 
that imeroves and evolves over time to meet regional needs. GR Mew 2:7, 2:(}:16, 
tl:!e IJ.$. fiepeftA'leM €7} H:eRspe,etetieR pl'eA'll::llfleteG tl:!e ,r:.iReJ R1::1Je eR $tetewiee 
eRG MetrepeiiteR TmRspel'tetieR PleRRiRfl. 'Nitl:!iR 23 C,CR § 45(}. 3(}6, e seies ef 
feR. 

pleRRiRfl fectol'5 em iGeRtifieG eRG .refJI::IireG te be ceRsiGereG iR the A'letrepeliteR 
treRspertetieR pleRRiRfl wecess. These e_lanning [actors and the Laredo MPO's 
approach to these planning factors is es fe/Jews. are [urther described below. 

1} Economic Vita lity 

The transportation network provides the region with access to jobs, shopping, 
education, and recreational activities. It also enables inter-regional travel and 
affects freight movement and international trade. Therefore, the transportation 
network must be planned for in such a way as to maintain mobility and increase 
system efficiency. The MTP provides recommendations for projects and 
strategies that should relieve congestion on key transportation corridors that 
provide access to primary activity centers such as jobs, schools, shopping, and 
other recreational activities. Further, improvements to infrastructure supporting 
freight movement and air travel are also considered in the MTP to increase 
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regional and global competitiveness. Chapter 2: Regional Context provides an 
assessment ofthe growth and trends of population, households, and jobs. This 
socio-economic data is used to forecast travel needs using the regional Travel 
Demand Model, presented in Chapter 4. 
2}Safety 
Motorized and non-motorized users of the transportation system expect and 
deserve a safe experience while travelling. As such, the Laredo MPO has 
developed this plan with safety considerations forefront in mind. The crash 
analysis in Chapter 4 identifies the top crash locations and fatal crash locations. 
Based on the crash analysis this MTP recommends the implementation of traffic 
calming measures, improved sight distances, lower speed limits, and improved 
signal timing to reduce the number of car collisions and low crash severity. 
Strate€Jies to improve safety iRc!I:Jde deve!opiR€1 traRSportatioR system 
maRa€JemeRt teclmiql:les SI:JCR as access maRa€JemeRt, system expaRsioR projects 
withiR COR€Jested corridors to iRcrease capacity, desi€JRiR€J Rew facilities to meet 
cl:lrreRt desi€JR staRdards, aRd redi:JciR€1 the Rl:lmBer of at €Jrade iRtersectioRs 
especially for rail aRd V·ehici:Jiar traffic. The City of Laredo adopted a Vision Zero 
initiative in 2019. As part of Vision Zero, the City of Laredo is developing a data
driven action plan to reduce traffic fatalities in an effort to reduce the number of 
traffic fatalities to zero. 
3} Security 

Concerns for security have gained more prominence in transportation planning. 
As a major international gateway, serious consideration has been given to 
possible threats, both natural and man-made, while developing this plan. 
Chapter 9: Safety, Security, and Resiliency identify identifies current regional 
efforts and recommends strategies tor advancing safety, security, and resiliency. 
4} Accessibility and Mobility 

Improving the mobility of both people and freight is a key objective of the Laredo 
MPO. By addiRfl ReW traRSit centers, CORStWCtiR€/ ReV/ interchan€JeS, BI:Ji!din€J 
Bikeways, p!aRniR€J for new frei€JRt railroad facilities aRd a RCb'l iRterRatioRal 
Border crossiR€1 planning roadways, bridges, border crossings, transit, bicycle, 
pedestrian, airport, and freight improvements, the MPO is performing the proper 
planning and making the necessary investments to increase the accessibility and 
mobility of both people and goods. The modal analyses chapters of this MTP 
(Chapters 4-8} provide detailed assessments of the current system and 
recommend strategies for enhanced accessibility and mobility. 
5} Environment, Energy Conservation, and Planned Growth 
People are increasingly more conscious of their actions on the environment, 
making sure natural resources can sufficiently meet today's needs and those of 
future generations. As such, new technologies and alternative energy sources 
are becoming increasingly sought after. As growth and development occurs, the 
amount of travel increases, which in turn, leads to increased congestion, poorer 
air quality, and wasted fuel. Therefore, the MPO encourages smarter growth 
supported by sounder transportation investments to improve the quality of life 
for all residents in the Laredo region. Chapter 9: Safety, Security, and Resiliency 
identifies strategies for effective environmental and storm water mitigation, 
6} Modo/Integration and Connectivity 
The MTP includes projects that support a balanced, multi modal system. 
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Specifically, the MPO is investing in R-eW-transit assetsceRters, additional bike 
paths, and strategic additions to the roadway system, all of which promote 
better integration of modes and enhance system connectivity. Projects for 
inclusion in the fiscally_ constrained eroject list are multi modal and can be found 
in Chaeter 10. The eroject evaluation erocess was designed to identify_ and 
erioritize a eroject list that advances the region's goals through multi modal 
imerovements. 
7) System Management and Operation 
Getting the most out of the existing transportation infrastructure is a key goal of 
the Laredo MPO. By investing resources in ITS solutions, improving access 
management along existing roadways, and improving existing intersections and 
interchanges, the existing system can perform more efficiently. Moreover, by 
encouraging non-automobile methods of travel, the burden on the existing 
roadway system can be reduced. Projects tor maintaining and rehabilitating the 
existing infrastructure are identified in the fiscally_ constrained eroject list in 
Chaeter 10. 
B) System Preservation 
While growth in the region certainly calls for increased transportation capacity, it 
is just as important to maintain the existing infrastructure in a state of good 
repair. _ Projects tor maintaining and rehabilitating the existing infrastructure are 
identifjed in the fjscally_ constrained eroject list in Chaeter 10. 
9) Resiliency and Reliability 
The ability to effectively manage, operate, and maintain a safe and reliable 
transportation system under disruptive circumstances has become increasingly 
important. Chaeter 9: Sa[et't- Security_, and Resiliency_ identifjes current eflorts 
and recommends strategies tor enhancing R[esiliency and reliability involvf!Jg_e-
severe/ compoReRts iRc!tHiiRg emergency response, redundancy in the 
transportation system to ensure mobility, travel demand management, reducing 
vulnerability of the transportation system during extreme weather events, and 
reducing or mitigating storm water impacts. 
10) Travel and Tourism 
Travel and tourism are essential to the economic vitality of the region. 
Investments in improvements that enhance travel and tourism will support 
economic growth by resulting in a more efficient movement of people and goods. 
Chaeter 2: Regional Context identifies travel and tourism considerations. A [ocus 
groue meeting on travel, tourism, and economic develoement was held in 
November 2018 as eart at this elanning erocess to consult oftjcials involved in 
travel and tourism. 

Figure 4-1 (page 4-2) The text on page 4-2 in reference to Table 4-1 was updated to identify that any 
functional classification public highway other than a local road or rura l minor collector is eligible for 
discussion needs to be federa l-aid assistance by statute. 
rewritten to be compliant with 
23 USC 101(a)(6) to describe U ~dated text ~age 4-2 Functional Classifications: 
the federal-aid highway to Two important variables define roadway function: mobility and access. Freeways 
include any public highway provide the highest level of mobility and the lowest level of access. Local streets, 
elig ible for assistance other on the other hand, provide local access to businesses and residences and are not 
than a local road or rura l intended for travel over long distances. Table 4-1 provides additional details 
minor collector by statute. regarding the functional classification categories and examples within the Laredo 
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MPO regional roadway network. For the purposes of this MTP, the Federal 
Highway Administration (FHWA's) functional classification scheme is used. 

The functional classification system should be routinely reviewed to ensure that 
road use and function is consistent with current travel patterns. Figure 4-1 shows 

the functional classifications of the roadway network in the Laredo MPO region. 
Federal-aid highway_s, that is those that are eligible tor tederal tunding under 23 
USC 101[al(6l, include any_ e.ublic highway_ eligible tor assistance other than a 
local road or rural minor collector. AIJ l'eefi.s Etessijiee es eR !H·BfJR EetteeteF- eRe 
eiJe•,r.e fJt"€ eligiiJJe te F-e€ei~•e 1fefie,ceJ fiJRGiRfj fJ55i5tfJR€e. 

Page 4-7, the DVMT shown for DVMT for Webb County and the Laredo MPO Area is shown in Figure 4-7 on 

the Laredo metropolitan area page 4-14. TxDOT only publishes DVMT data at the MPO level for the years 2015 

is available only beginning in through 2017. TxDOT publishes DVMT data at the County level for the years 

2015, should there not be 2005 through 2017. The MPO coordinated with TxDOT-TPP to obtain the DVMT 
historical information related data for the Laredo MPO region for 2011-2018. Both the MPO Area and County 

to DVMT for this region? level are provided to present a more historic view of DVMT data. 

URdated text Rage 4-14 Vehicle Miles Traveled: 

Vehicle-Miles Traveled (VMT} is the total number of miles driven by all vehicles 
within a given time and geographic area. VMT is important in evaluating how 
well transportation investments and land use policies work together, and directly 
affects gas consumption, emissions, and traffic patterns. It is influenced by 
factors such as population, the number of vehicles per household, the number of 
car trips per day, and distance traveled. 

TxDOT has e.ublished hJ.I.istoric Daily Vehicle Miles Traveled (DVMT} at the county_ 
level [_rom 2005 to 2017. The Laredo MPO coordinate with the TxDOT 
Transe.ortation Planning and Programming Division [TxDOT-TPPl to collect 
historic DVMT at the MPO area scale. TxDOT-TPP erovided the Laredo MPO with 
historic DVMT(or the y_ears 2011 to 2018. As such, to e.rovide a historic 
understanding otDVMT, TxDOT data for Webb County for years 2005 to 2017 
wes eeteiRee/fem 'Hf[)Q'Jand tor the Laredo MPO area tor the y_ears 2011 to 
2018 are shown and summarized in Figure 4-7. nw QVA,4Tfer the Lereee MPG is 
eRiy eveiteele eegiRRiRfJ iR 2015. 

Figure 4-7: Daily Vehicle Miles Traveled, TxDOT Laredo District 
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Page 4-17 describes the 
Laredo region as having no 
comprehensive freight plan in
place for the area, however 
efforts are underway by 
TxDOT to develop a Texas 
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In the Laredo F-efjieftMPO area, Q_VMT during the time period shows a!]_ 

overai/5J:te.q:J. increase between 2011 to 2018. froFR 2012 to 2013 eR€1 theA peeks 

iR 2014 before felliRg to 9.8 FRi!!ioR iR 2017. The DVMT for the Laredo MPO area 
is the highest on record from the historic DVMT data. YMTin the Lerefio District 

hes therefore beeR t=Rost!y stegReRt siRce 2013 eR€1 ft,ltf:He projectioRs ess1:1FRe 

SiFRifer treRfis, whi!e fiCCOI:IRtiRfj for p0p1:1/eti0R €1Rfi eCOROFRiC growth fiR€/ 

fieve!opFReRt thro~:~gh the 2045 p!eRRiRg horizoR. Based on the Laredo MPO 

Travel Demand Model projections, VMT is expected to grow by about 3 percent 

annually over the next 25 years. 

Without a shift away from vehicular travel as the primary mode of choice in the 

region in the future, a greater increase in Q_VMT can be expected to occur. In 

addition, as new mobility options like ride hailing, car sharing services, and other 

advancements like automated and connected vehicles become a reality, these 

technologies may in fact lead to higher VMT levels that will need to be 

addressed. While these technologies offer more integrated and seamless travel 

options for people, they can also increase the total VMT for making trips and will 

require strong and continued regional, state and federal policies coordination 

and monitoring to address these future technological advancements. 

The text on page 4-17 was updated to clarify that no region-specific 
comprehensive freight plan for the Laredo region is in existence; however, 
statewide freight plans consider Laredo freight needs such as the Texas Freight 
Mobility Plan and the International Border Master Plan. The MPO has allocated 
funds for a region-specific Laredo freight plan that is currently programmed in 
the 2018 Unified Planning Work Program (UPWP). 
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Freight Mobility Plan and 
International Border Master URdated text Rage 4-17 and 4-18 Truck Volumes: 
Plan for the region as Currently, there is no region-specific comprehensive freight master plan in place~ 
described on page 8-24. however, statewide [reight [2/ans consider Laredo [reight needs such as the Texas 

Freight Mobilit'L. Plan and the International Border Master Plan. iA ti:le ,ceyieA. 
Given the large part that freight plays in the continued economic vitality of the 
region, the number of interests and multi modal owners of transportation 
infrastructure, and the freight network's associated impacts on safety and 
infrastructure conditions now and into the future, developing a regional master 
freight plan to com{21ement and enhance statewide [2/anning eftorts is an 
identified need in the near-term. The MPO has allocated funds for the 
development of a long-range freight plan, currently programmed in the 2018 
Unified Planning Work Program. In addition, the Laredo MPO is current/!!. 
working to include a re{2resentative o[ the local [reight industr'L. as a member o[ 
the MPO Polic'L. Committee and the MPO Technical Committee. 

Figure 4-8 show existing LOS Unfortunately, consu ltation with TxDOT revealed that the schedu led 2013 model 
in Year 2013 on page 4-21, update was not expected to be completed in time for use in this 2045 MTP 
should there be more recent development. This situation left us with severa l options for developing a 
data avai lable through INRIX consistent, accurate estimation of base year and forecast year LOS for Laredo. 
data or RHINO through TxDOT After review of these options and consultation and approval from TxDOT and 
for these major links? FHWA, a solution was chosen. The setup and parameters ofthe va lidated 2008 

model could be used with demographics and networks for 2013 and 2045 to 
develop an interim travel demand model. This technique essentially treats both 
years as forecasts. This technique makes the most use of the validated model, 
uses the 2013 and 2045 model data which is already reviewed and approved by 
TxDOT, and is closest in technique to the established practice. Additiona lly, it 
reduces the amount of subjective decisions in the process and is more consistent 
both w ith estab lished procedures and with the development of the base year 
and the forecast year. 

URdated text Rage 4-21 to 4-22 Level-of-Service Ana lysis: 
A planning level capacity assessment of existing roadway system traffic 
conditions is typically developed using the regional travel demand model. The 
model predicts travel conditions in the region by looking at both the supply of 
and demand for transportation. The supply dimension of the model is reflected in 
the roadway network, while the socioeconomic data of the region reflects the 
demand side of the equation. 

For the Laredo region, the current travel demand model is validated to a base 
'Lear o[2008 with a 2040 [orecast 'Lear. The currenc'L. o[this modelf2oses two 
issues [or trans{2ortation {2/anninq: 

• Laredo is a high-growth area and has exhibited ra[2id develo{2ment, 
with areas o[new housing in the northeast and south, and ex{2ansion o[ 
[reight-related em{21o'L.ment along Mines Road. The changes between 
2008 and the current conditions are regarded as siqni(jcant. 

• The MTP {2rocess requires a 2045 [orecast. With the structural changes 
to the region, simQI'L. extra{2olating the old 2040 [orecast was not 
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considered aeeroeriate; a new (_orecast based on newl't. estimated 
trends a{ housing and emelo't_ment was desired. 

With this in mind, the use at an uedated travel demand model to anal't_ze LOS 

was seen as clearl't.ereterable. Untortunatel't., consultation with TxDOT revealed 
that the scheduled 2013 model ue_date was not exe.ected to be comelete in time 
tor use in this MTP develoe_ment. This situation lett us with several oe_tions tor 

develoe_inq a consistent, accurate estimation at base 't_ear and torecast 't_ear LOS 
tor Laredo: 

• Pivoting off_ tra[(jc counts is a standard technique tor anal't_ses o[ 
corridors or small areas. This technique uses recent traffic counts as the 
baseline, and then extrae_olates to the base 't_ear and torecast 't_ear using 
either regression (rom historic counts or using model growth rates. 

• A variation at the e_ivotinq technique could use ue.-to-date data such as 
INRIX or TxDOT's RHINO data as the baseline. 

• The validated 2008/..2040 model could be used directl't. b't. intere_olatinq 
and extrae_olatinq its link volumes based on its modeled growth rates. 

• A variation at the model technique could use historic tratfjc counts rather 

than modeled growth rates tor the intereolation and extrae_olation. 

• Either at the variations at the model technique could be suee.lemented b't. 
manuall't_ reviewing the growth rates and sub[ectivel't_ ad[ustinq them tor 

significant growth areas. 

• The validated 2008/..2040 model could be used to develoe. traffic volumes 
and anal't_ze ero[ects tor the given 't_ears o[2008 and 2040, and the 
results could then be manuall't. ad[usted as a e.ost-modelinq stee to 
estimate new base 't_ear and 2045 torecast results. 

• The setue. and earameters at the validated 2008 model could be used 
with demoqraehics and networks tor 2013 and 2045 to develoe. an 
interim travel demand model. This technique essentiall't. treats both 't_ears 
as torecasts. 

Atter review at these oe_tions and consultation and ae.e.roval [_rom TxDOT and 
FHWA, the (jnal oetion was chosen. This technique makes the most use o[the 
validated model, uses the 2013 and 2045 model data which is alread't_ reviewed 

and ae.e.roved b't. TxDOT, and is closest in technique to the established e.ractice. 
Additionall't_, it reduces the amount otsub[ective decisions in the erocess and is 
more consistent both with established e.rocedures and with the develoe_ment o[ 

the base 't_ear and the torecast 't_ear. When TxDOT has come_leted the uedate o[ 
the 2013 model, the TxDOT 2013 model will be used tor tuture ue_dates and tor 
elanninq e.ure.oses. 

Page 6-1 (Bicycle/Pedestrian The text on page 6-1 was updated to indicate the addition of a bicycle coordinate 
Chapter)doesnotaddressthe position to the City of Laredo Traffic Department staff. 
action plans that were 
developed as a result of U[!dated text on [!age 5-1 Introduction: 
FHWA-Ied workshops on the Bicycle and pedestrian modes of transportation serve as an alternative, 
topic of bicycle-pedestrian affordable means of transportation for a variety of purposes. The Cit't. at Laredo 
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design and safety held a few is committed to imeroving bic'i_c/e and eedestrian infrastructure. The Cit'i. o[ 
years ago in Laredo, Texas by Laredo has emelo'i_ed a Bic'i_c/e Coordinator as within the Tratfjc Deeartment to 
the FHWA Resource Center in advance bic'i_c/e and eedestrian needs. Bicycle and pedestrian facilities that are 
conjunction with the FHWA safe, accessible, and interconnected are important to supporting a high quality of 
Texas Division Safety life. They also contribute to environmental and societal enhancements through 
Engineer. reduced vehicle miles traveled, decreased roadway congestion, overall improved 

public health, an increased sense of community, improved mobility for those 
without access to a personal automobile, reduced air and noise pollution, and 
improved water quality. 

The text on page 6-11 was updated to include reference to FHWA workshops on 
bicycle-pedestrian safety design standards and practices. 

U[!dated text on (;!age 6-111ncor(;!orating Bic'(cle and Pedestrian Design Elements 
into Roadwa'( ProjectsDesign : 
Requiring that Fte-W-roadway5 design to include bicycle and pedestrian elements 
would also improve non-automobile modes of transportation. The concept of the 
"complete street" is for the roadway to accommodate all road users, regardless 
of age, ability, or mode of transportation. Complete streets can be achieved 
through wider outer lanes, bike lanes, cycle tracks, wide paved shoulders, bicycle-
friendly drainage infrastructure, sidewalks, dedicated bus lanes, comfortable and 
accessible transit stops, safe and frequent crossing opportunities, medians, 
pedestrian signals, and/or curb extensions. 

In June 2017, FHWA in eartnershie with the Laredo MPO held a two-da'i. 
educational workshoe titled "Designing tor Bic'i_c/ist Satet'i_". The workshoe 
served as a means to educate local transeortation design and imelementation 
authorities on best eractices tor bic'i_cle tacility_ design and imelementation within 
the region. The workshoe erovided earticieants with background on bicy_cle 
satety_ and crash statistics, design guidance and best eractices tor on-road bicy_cle 
tacilities and intersection design treatments, tools tor imelementation within a 
variet'i. otcontexts, and tacilitated discussion on existing bikewa'i_s and current 
design challenges in the region . 

Afi.dit:ieRetJyWhen incoreorating bicy_cle and eedestrian elements into roadway_ 
design, coordination with TxDOT and other imelementation eartners is imeortant 
to ensure such accommodations on new or improved major roadways, bridges, 
underpasses, at-grade rail crossings, and highway interchanges could better 
support regional non-motorized transportation. In 2019, TxDOTwill distribute 
$19.3 million dollars in funds for bicycle and pedestrian projects, including $10.6 
million through the FAST Act and $8.7 million through the US Department of 
Transportation's Safe Routes to School Program. 

Page 9-7 no mention is given The text was updated to link how the Resi liency Framework was linked to the 
as to how the Resiliency project evaluation criteria for Environmental Considerations which eva luated 
Framework was used as projects based on the capability to address facilities located in floodp lain zones, 
shown on page 9-9 in order to improve emergency access, or faci litate movement along statewide evacuation 
produce improvements within routes. 
the Laredo metropolitan 
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planning area in the event of U[1dated text to identify [10tential [1rojectsLfacilities that are vu lnerable on [1age 
flooding, drought, and other 9-10 Assess Vulnerability: 
natural or man-made disasters An indicator-based vulnerability assessment approach was applied to the Laredo 
within the region. region to determine vulnerable transportation infrastructure from available data. 

This approach provides a big picture understanding of system-wide 
vulnerabilities and identifies where additional resources could be used to further 
distinguish asset-specific vulnerabilities. 
Using a GIS approach, transportation infrastructure located within the FEMA 
SFHA were identified. The FEMA SFHA are areas within the 100-year floodplain . 
These transportation assets are at risk for disruption during extreme flooding 
events, as shown in Figure 9-2. No airports within the region are located within 
the SFHA. Multiple segments of roadways and railroads are located within the 
SFHA. Maior roadwa'l_s with vulnerable segments identifjed include /-35, /-69, 
Looe 20, FM 1472{Mines Roadl, SH 255, SH 359, US 59, BU 59, and US 83. Th e 
vulnerabilities ot these roadwa'l_ segments were considered in the develoement 
and evaluation otero[ects. The fjsca/1'1.. constrained erotect list is included in 
Chaeter 10. 

U[1dated text [1age 9-13 lncor[1orate Assessment Results into Decision-making: 
The metropolitan transportation planning process provides a key opportunity for 
transportation agencies to proactively identify strategies that address risk and 
promote resiliency at the transportation system level. Resiliency to climate 
change and extreme weather events should be considered during the decision-
making process, when options are considered for transportation investments. 
The results of a vulnerability assessment provide the Laredo MPO with useful 
information to avoid making investments in particularly vulnerable areas or to 
build resiliency into project design. The results at vulnerabilit't. assessment are 
linked to the erotect evaluation criteria tor Environmental Considerations. The 
results intorm the evaluation oteroiects based on the caeabilit'l.. ota erotect to 
address tacilities located in fjoodelain zones, imerove emergencY.. access, or 
tacilitate movement along statewide evacuation routes. 

Page 11-4, the safety TxDOT Crash Records Information System (CR IS) had not published a complete 
performance target data is data set for the year 2018 at the time of the analysis published in the 2045 MTP. 
missing for the Year 2-18 in The study team will download the most recent crash dataset for 2018 (now 
which the fata lity rate available) and ana lyze for inclusion in Table 11-3 on page 11-4 . 
increased for the Laredo 
metropolitan area. What Outstanding data required to calculate the performance targets for the year 
progress has been achieved by 2018 (DVMT) was collected from TxDOT-TPP. The performance measures for 
the Laredo MPO in meeting 2018 were calculated and added to the Table 11-3 on page 11-4. As noted in the 
the established performance section on pavement and bridges, there will be more detailed data coming next 
targets for PM-1 (Safety), PM- year on performance in that area so more specific data on those faci l ities is 
2 (Bridge/Pavements), and somewhat limited. We have included information on the level of investment 
PM-3 (System Reliabi lity) in dedicated to support this and have information on this detailed data set 
comparison with the baseline included. 
data shown in Chapter 11? 

Page 3-7 missing text showing This missing text was updated. 
the MPO Technical Committee 
membership list or roster. U[1dated text [1age 3-7 MPO Technical Committee: 
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City of Laredo 

• City Bridge Director 

• City Engineering Director 

• City Planning Director 

• City Traffic Safety Director 

• El Metro General Manager 

• Laredo International Aire.ort Director 
Webb County 

• County Engineering Director 

• County Planning Director 

• County Rural Transit Director 

• South Texas Economic Develoement Ree.resentative 

Texas Dee.artment of Transe.ortation 

• TxDOT Laredo District Transe.ortation Planning and Develoement 
Reeresentative 

• TxDOT Laredo District Planning Coordinator (Vice-Chair1 

• TxDOT Laredo District Laredo Area Engineer 

• TxDOT Transeortation Planning and Programming Staff_ Member 

Federal Highway Administration 

• FHWA Planning Engineer 
Private Sector 

• Kansas City Southern Railroad 

• Union Pacific Railroad 

• Transe.ortation Service Providers 

• Laredo lndee.endent School District Reeresentative 

• United lndeeendent School District Reeresentative 

• Texas A&M International Universit't. {_TAMIU1 Reeresentative 

• Laredo Community College {_LCCl Reeresentative 

Page 3-12 missing dates and This placeholder text was included because identify steps in the planning process 
text shown for 11Pian Review that would occur after the Draft MTP was released for review and comment. The 
and Input". placeholder text will be updated with the information and dates. 

U[1dated text [1age 3-12 Presentations to MPO Committees: 
A presentation to the MPO Policy Committee was held on MaRtA Dey, 
¥etfF.October 21, 2019 to present the draft MTP and key findings. This 

presentation initiated the comment period for the full draft MTP. 

U[1dated text [1age 3-12 Pub lic Meetings-Series 2: "Je f:Je iREhuJee $1:1mme.~ 2:(}:19. 
P~:~f:JUE ,o.4eetiRfi5 $el'ies 2: w.iJ,I f.e€1:15 eR fJFeseRtiRfJ the tiFe-ft ,n,4+,o eRe Aif}fltif}AtiRfi 
hey f.iReiRfi5. The second series o[ eublic meetings was held in November 2019. 

The [jrst e.ublic meeting was held on Tuesday, November 5, 2019, [_rom 5:30PM 
to 7:00 PM at the Laredo Public Library, H-E-8 Multie.ure.ose Room {_120 E. Calton 

Road, Laredo, TX 780411, and the second eublic meeting was held on 
Wednesday, November 6, 2019 [_rom 5:50PM to 7:00PM at the City Hall 

Chambers {_1110 Houston Street, Laredo, TX 780401. The second series o[eublic 

meetings [ocused on e.resenting the dra[t MTP and highlighting key [jndings. 

Perhaps include MPO Vision The MPO vision statement wi ll also be included in the first chapter of the 2045 
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Statement early within the MTP in addition to its location in Chapter 3 on page 3-14. 
document as shown on page 
3-14 in the draft document. Updated text page 1-11ntroduction: This document, the Laredo 2020-2045 

Metropolitan Transportation Plan (MTP), serves as a comprehensive, multimodal 
guide for making transportation improvements and investments in the Laredo 
region for the next 25 years and is required to be updated every five years. The 
MTP identifies policies, programs and projects for each mode of travel including 
roadways, transit, bicycle, pedestrian, aviation, rail, and freight movement that 
will be necessary to meet regional transportation needs through the year 2045. 

The vision statement [or the Laredo 2020-2045 MTP is: Oeveloe. a transQortation 
s't_stem that oflers sa[e, effjcient, aflordable travel choices [or e.eoQie and goods, 
while SUQQOrting economic develoQment and long-term gualit't. o[/i[e. 

Page 10-27: The plan horizon is 25 years, therefore the total funding expected from 2020-
* $400,366,538/26 years = 2045 can be divided by 25 to determine the expected annual amounts. Table 10-
$15,398,713 15 Category 5339 has been updated to show the correct annual amount 
2019 to 2045 is 46 years expected of $514,564. 
Therefore 46 X $15,398,713 = 
$708,340,798 
or $400,366,538 
**Same 46 years or 26 
** * table 10-15 shows 
$15,398,713 same as 10-13 
this can't be correct 



D. Discussion with possible action on Hachar-Reuthinger. 

1. Status report by Verde Corp. representative on the right of way ownership 





Laredo- Hachar- Reuthinger Rd 

Laredo- Hachar- Reuthinger Rd (Funding- Category 7) 

,~u~·ita!i=Y!zme·-~;~::·.',j l ::P.Iii02o!;;\{ ~~~~}t~~:) hra'f~oiad if,;;;~f~zo;tsd i;;;:.F.Y.~zoz4i.~.J li~~-F.Yizozsi·l~ ~;~;~~i026fi:: Lrii~izj~,'~ ~~~i~tzo~ad ~1'1r/J.i~i~.i~i; 
$ ~$ ~$ ~$ ~$ ~$ ~$ ~$ ~$ ~$ ~$ ~ 

Hachar Rd 1 $ (1.08) $ (26.75) 

Reuthlnser 1 $ (21.80) 

Cumulative Total $ 29.51 $ 9.03 $ 15.38 $ 0.02 $ 6.54 $ 13.14 $ 19.81 $ 26.55 $ 33.37 $ 40.27 

Note: 
1- BaSed on PS&E and Construction Estimates provided by City of Laredo Consultant (Dannenbaum) 
2- Alloc:atlons based on FY 2020 Draft UTP 





Colombia 
Bridge Hachar Road Location Map 

CUAAEIHLY O[V~lO!>Ir' 

FUlL'\' DE11ELIM'EO 1 



• Engineer submits contract to Webb County - May 08, 2018 

~~ • Final negotiations with Webb County complete- May 10, 2018 

~~~ • Webb County submits contract for comments to TxDOT- May 11, 2018 

t....+---+-=Jr-==-Ft • TxDOT notifies Webb County the need to approve Procurement Process 

before Reviewing contract - May 14, 2018 

~-~~----+.~~hi • County sends Procurement Package to TxDOT - May 18, 2018 

~~·,:;::;~~~~mf"nl 
• TXDOT approves Procurement Process -June 04, 2018 



2.0 Prosramm d Enslneerln& Construction 
Engineerlns and Construction Funds 

Hachar Phase I & II- Design (PSE/Geotechnicai/ROW Mapping) 

Reference Document: FY2015-2018 LUTS MPO TIP REV 

CSJ(s}: 

Year: 

Limits: 

Funded Phases: 

Tota l MPO Funds*: 

1922-33-165-1922-33-166 

FY 2017 

FM 14 72 to 135 

Design- $1,634,277 Category 7 Funds 

$1,634,277 Category 7 Funds 



2.0 Programmed En lneerlng, Construction 
Engineering and Construction Funds 

Hachar Phase 1- Construction/Constru ctio n Eng ineering 

Reference Document: FY2019-2022 LUTS MPO TI P 

CSJ (s): 

Year: 

Limits: 

Funded Phases: 

Tota l MPO Funds* : 

1922-33-165 

FY 2021 

FM 1472 to Be ltway Pa rkway 

Construction - 29,557,516 

Prel iminary Engineering - $1,448,318 

Construction Engineering - $1,448,318 

$32,454,153 -Project Cost inconsistent with most recent 
MTP List in 2018-Siide 10 



2.0 P ramm En lneerln& Construction 
Engineering and Construction Funds 

Hachar Phase II- Construction/ Construction Engineering 

Reference Document: 2018-07-18 LUTS MPO AGENDA and 2015-2040 LUTS MTP REV 8 

CSJ (s): 

Year: 

Limits: 

Funded Phases: 

1922-33-175 

FY 2023 

FM 1472 to Beltway Parkway 

Construct ion - $17,826,712.81 ** 

Contingency- $1,158,736.33 

Construction Engineering- $802,202.08 

Total MPO Funds*: $21,440,668.82 

**THE PROJECT HAS CONSTRUCTION COST WITH 3 YEARS OF COMPOUNDED INTEREST 
ADDED PLUS CE AND CONTINGENCIES. 



~ ~==~~=ca£~~~~~~-~11 

2.0 Programm En lneerln& Construction 
Enslneerlns and Construction Funds 

Hachar/Reuthinger Trust Agrees To Donate 



3.0 Detailed MPO on 
~-~~Co=nstructlon Englneeri 

DATE: SUB.JECT: RBSOLUTIO 

- Pt'Oiflmmed Engln rln& 
and Construction Funds 

TUDY 

Receive public cstimony and approve a Resolution 20 l I 0 adoptmg thr pm <Xi 
7· 1 - 16 rcVJSion(s of the 2017-2020 Transport.at1on lmpro •cment P:ngram {TIP 

A ddition of project CSJ 00 6- 14-06 mtcnded to co ;truel an interchange fucdi t. over 
1 H35, from 0.330 miles west ofiH o 0. · 60 rrules west of McPherson Road. witn an 
estimnted pro ect cos1 of$ 8, I 00,000. Proposed proJec lc tmg date L FY 201 '7 Oanuary 
2017). 

2. A ddition of project CSJ 0086- 14-0 1 mtendc:d to provide or the co tructu: and 
engineering oflhe lTS portion o-an mterr-..llange fuci litv over lH.i ·,from ! .400 miles 
west ofJH 3 to 0.600 miles west o McPherson Road. with an tnna tee pmiect co:<: 
Sl,OOO.OOO. Proposed project letting date is FY 201- (January 20 ' T1. 

3. tltlltiD11 ofa project CSJ 0922-33-175 in ended to provide fimds for P E (including 
right-of-way mapping) for the Hacba.r-Reuthiogcr Road Project from FM 1472 to 1H35 
with an estimated ~ costof$1,634,277 Propo ed letting date is Feb 2017 
(FY 17). 

4 . Revision of project CSJ 0922-33-165 intended to provide fur ooo.strudlon. eoginecrin 
aod contingeocics fur the Hachar-Reuthinger- Road Project, from FM 1472 to B ltway 
Parkway. P~~Tp~tSe of amendment is to revise funding amounts from $22,936,054 m 
local fimds to $21 437,521 in ~ry 7 fimcls and $5,359,380 in local funds. ProPQscd 
letting date is FY 2019 ( ember 2018). 

5. Rmsion of project CSJ 0922-33-076 intended to realign Flccl1a nc and Las Cruces 
along FM 1472. Purpose of amendmcn IS to reviSe thC' existing fundmg 
amounts. Funding amounts will be adjusted "from$ ; .3 2.9 3 Category l r~ funds and 
S707,412 local funds to Sl ,440,4 1 m Category l 0 funds, and $606. local funds 

6. Revision of project CSJ 0922-~ -093 mtended to conslnlct 'I grnde eparll!ior !l.t the 
Calton Road/Santa Maria lll1c:rsection. Purpose of amend men IS to ~c-tisc the existing 
funding amounts. Funding amounts will be adjusted from S I 0 139. l 7 Category : C 
funds and 11.9 .307 locnl =unds to ); 12,926,124 Category I 0 'Unds, and ! .,0 ,{) 
local funds. 

T!P l '-20/RE 

INJTIA TED BY: Staff Bretton. MPO 
Director 

PREVIOUS ACfiO : On 6-20-16, the Policy Committee initiate a I 0 dav u lie :-ev1cw and 

See AttaChment A- Project ummaries and Attachment B - .:.01 i- 020 Financta l Summa ~o- full 
revision details. 

COMMITI'EE RECOMMENDATION: .t\pprov:~ l 



8 THE LAREDO URBAN TRA 1. POR- A TJO '\ . DY 
METROPOLITA1 PLANNING ORGAJ JZATi . POLI .Y COM1Y!f:-T ·.E 

DOPTJ G THE 2017-20'20 TRA PORTATION fMPROV ME T PROGRAM fTJP) 

WHEREA , the Laredo Urban Transportation tudy (U.JT ), the destgnar !Y1et...-upolirar 
Planning Organizat ion (MPO) for the Lared UrbD.ll Area. has ie\'Jewed e ~oposed r:::v·s•c n(sj 
of the 2017-2020 Transportatio Improvement Program (TIP', and 

"VHEREAS, the Laredo Urban Transponation tudy find that tbe prop ed re mn(s) 01 ~h<. 
201 7-2020 Transportadon lmprovemem P gram (TIP) meet tht htgh prio ry imr;rov n: . 
neces ary to the LUT area , 

'OW THEREFORE BE IT RESOL VE D, that the Laredo Lrl an 1 ransp rcatJor ud,, as the 
destgnated letropolitan Planning OrganizatJO for th Laredo rban Area.. adopted th ~ :1J OO. ed 
2017-2020 TransporratJon Improvemen Prog..-am (TtP). wruc . ;ue anache . herc·o ane~ made a 
part hereof for all purpose : 

We certify that the a ve esolutJO was adopted on Jul ] , 201 5 at a publ~c e('' n J ·h . 
.;.... Policy C'ommittee ofthe Laredo Urban Transportation tudv

1

{ 

;, ----
~0-cr~ 
Honorable Pete~ & 
Mayor o Laredo an? l.hatrp~on • 
IVJPO P"hcv Co m1t ee · 

~ 
MeltS~~)ciemayo. 
Laredo Distric Adrn.inis t.ra:or 



MPO Action- Propam Enllneerln& 
and Construction Funds 

$13.538,062.00 
$41,968 066.4.6 

Construction Engineering $1,888,562.99 

Contingency $2.727,924.32 

Indirect 
PS&E* 
Tot•d P ect Cost .$54,358,91331 

YOE Cost S1.G34,2n .42 

_ Fundlng by Category Phase Dtill 
Category 7 Design I PS&E 

:Al. PROGRAMMED RJNDS 0.00 2Eil.48439 



Ccnstructlon Cost 
Construction Engineering 4.5~ 

Contingency 6.50% 

lOOJrect 6.2~ 

Total Project Cost 
YOECo~ 

'· 
Ft:ndlng by Category Phase 

Action - Pr0sra En11neerlng, 
and Construction Funds 

Hachar Laap Canstructlon FM U7Z to Beltway Parkway {lnlerlm section· S lane rural) 
$dwtdnlpd JIII:IIJw:~ 201.9 • FY2Q20 

Sl3,53B,062.00 
$24,141.353.65 
$1.086_360.91 
$1,569,187.99 
$1,.496,763..93 

$26, 796,.902.SS 

Federal Local 



3.0 MPO Action -
~~--r! Construction E 

En11n rln& 
and ConsbUctlon Funds 

Parkway to f.35(haim sediDn- 5 lane rural) 
Sell!! J I! 1Jelllns: Selle II aber 21122- F\'2023 

$l3,538,062.00 
$l7 ,826, 712.8l. 

$1.158,736.33 

$34,430,969.41 

Phase Total 
Construction 

• based off of the lateSt construction estimate , requires -



4.0 Summary of Key Dates on Schedule Prepared By Engineer 

• Project start date for Reuthinger Portion : 

• Project start date for Hachar Portion : 

July 02, 2018 

July 02, 2018 
--------:-----:----:-::-----:------::------ --
• Project Scoping for Combined Proj ect submitted 

and obtains TxDOT approval for type of 

Document 

• Combined Schematics Approved by TxDOT: 

• Hold Public Meeting I Workshop: 

• Hold Public Hearing 

!.--1!...:~;~-+--+--:--_;;.,_"1 • TxDOT Approves/Issues FONSI for Combined Proj ect: 

~r--...:...:::~t:=--'-~ • Sponsor Procures and Approves Engineer Cont ract with 

TxDOT Approval for Combined Proj ect : 

September 10, 2018 

April 05, 2019 

Aprilll, 2019 

June 03, 2019 

June 03, 2019 

May 03, 2019 

• Engineer Completes PSE (both Sections) 

---...~l.;~~--..U-1 (two separate PSE's) : January 30, 2020 
--------------------------

• TxDOT Approves project for Construction Letting 

(Both PSE for both Sections) : 

/~~~4~~~~~~~--~ • Sponsor Advertises Project for Construction (Hachar 

only, unless funding accelerated for Reut hinger : 

• Sponsor Award Contract to Construction Contractor 

(Hachar Portion) : 

• Construction Completed for Hachar Portion (18m} : 

April 01, 2020 

April 01, 2020 

Ju 01, 2020 

December 30, 2021 

*Construction Completed for Combined Project 
(if funds available to have one construction contract) 

(30months)- December 30, 2022 



4.0 Summary of Key Da s on Schedule Prepared 
By Engineer 



5.0 Project Time Frame for Completion 
ajor llestones of Reflected In Schedule 

~~ Engineer Starts PSE upon Approva l of 

·--~----1'"'1 Schematic and Complete to 100% PSE - 9 months 
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City Council-Regular 

Meeting Date: 08/05/2019 

Staff Source: J. K. Snideman 

SUBJECT 

Engineering 46. a. 

2019-R-1 09 Authorizing the Co-l nterim City Managers to execute an lnterlocal 
Cooperation Agreement by and between the City of Laredo and Webb County for the 
preliminary engineering including schematic and environmental for the 
Hachar-Reuthinger Extension (F .M. 14 72 to I H-35 West Frontage Road); and 
declaring an effective date. Funds are available in the 2016 Tax T/E CO Bond. 

PREVIOUS COUNCIL ACTION 

N/A 

BACKGROUND 

The City of Laredo (the "City") and the County of Webb (the "County") desire to 
cooperate and collaborate on the Preliminary Engineering including Schematic and 
Environmental for the Hachar-Reuthinger Road from F.M. 1472 to the IH-35 West 
Frontage Road. The State of Texas, by and through the Laredo District of the Texas 
Department of Transportation has requested that one local government be designated 
to submit one schematic and environmental document which includes both the N.D. 
Hachar tract and the Reuthinger Living Trust tract (being from Mines Road FM 1472 to 
the IH-35 West Frontage Road). By this lnterlocal Cooperation Agreement, the City 
and County designate the County as the local government responsible for submitting a 
single, unified schematic and environmental to the State of Texas. 

COMMITTEE RECOMMENDATION 

N/A 

STAFF RECOMMENDATION 

Staff recommends approval of this Resolution. 

Fiscal Year: 

Bugeted Y/N?: 

Source of Funds: 

Account#: 

Change Order: Exceeds 25% YIN: 

Fiscal Impact 

2018-2019 
y 

2016 Tax T/E CO Bond 

470 



FINANCIAL IMPACT: 
Funds are available in the 2016 CO Bond. 
Accounts: 470-9853-535-8526 and 470-9853-535-9724. 

Attachments 
Hachar Reuthinger Extension lnterlocal 

Resolution 
Letter 



INTERLOCAL COOPERATION AGREEMENT 
BETWEEN THE CITY OF LAREDO AND THE COUNTY OF WEBB 

Preliminary Engineering including Schematic and Environmental 
For the Hachar-Reuthinger Extension 

(F.M. 1472 to lli-35 West Frontage Road) 

This agreement is entered into between the County of Webb, a political subdivision of the 
State of Texas, hereinafter referred to as "County" and the City of Laredo, a municipal 
corporation and home rule city, hereinafter referred to as "City" pursuant to Chapter 791 Texas 
Government Code; 

WHEREAS, County and City desire to cooperate and collaborate on the Preliminary Engineering 
including Schematic and Environmental for the Hachar-Reuthinger Road from F.M. 1472 to the lli-35 
West Frontage Road.; and 

WHEREAS, County and City each have the authority to conduct Preliminary Engineering 
including Schematic and Environmental; and 

WHEREAS, County has entered into an Advance Funding Agreement with the State of Texas, by 
and through the Texas Department of Transportation, to provide Preliminary Engineering including 
Schematic and Environmental for Hachar Road extension from 0.1 miles east of Beltway Parkway to IH-
35 West Frontage Road (across Reuthinger Living Trust Property); and 

WHEREAS, the City of Laredo has entered into an agreement with VERDE CORP., a Texas 
Corporation, to develop and submit a schematic, environmental document (covering the proposed 
alignment of an approximate 400ft. wide strip of land which crosses the N.D. Hachar tract from Mines 
Road (FM 1472) traversing the property to approximately 0.1 mile east of Beltway Parkway) and to 
coordinate its efforts with Webb County's efforts to prepare and submit a single, unified schematic and 
environmental assessment; and 

WHEREAS, County and City have retained the services of a consultant to prepare the 
Preliminary Engineering, Schematic and Environmental in sufficient detail to request a Finding of No 
Significant Impact (FONSI) from TxDOT; and 

WHEREAS, the State of Texas, by and through the Laredo District of the Texas Department of 
Transportation has requested that one local government be designated to submit one schematic and 
environmental document which includes both the N.D. Hachar tract and the Reuthinger Living Trust tract 
(being from Mines Road FM 1472 to the IH-35 West Frontage Road); and 

WHEREAS, County and City find that it is in the best interest of the public to designate County 
as the local government responsible for submitting a single, unified schematic and environmental to the 
State of Texas. 

Now, therefore, City and County agree as follows: 

Section 1. County agrees to pay for the Preliminary Engineering, Schematic and Environmental 
across the Reuthinger Living Trust property. 

Section 2. City agrees to pay for the Preliminary Engineering, Schematic and Environmental 
across the N.D. Hachar Trust property. 
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Section 3. County shall be responsible for coordinating the efforts of consultant/sand ensure that · 
Preliminary Engineering, Schematic and Environmental document is produced by City 
and County's consultant and submitted to TxDOT in sufficient detail to request a 
Finding of No Significant Impact (FONSI). 

Section 4. County shall be responsible for submitting one Preliminary Engineering, Schematic 
and Environmental document to TxDOT and request a Finding of No Significant 
Impact (FONSI) from TxDOT. 

Section 5 . It is agreed and acknowledged by both parties hereto that each shall pay consultant/s as 
per their contracts with consultant/s 

Section 6 . Any additional cost associated with additional services to be perforn1ed shall be the 
sole obligation of the party incurring them. 

Section 7. Any notices required to be sent by or to either party, or which either party may desire to 
serve upon the other, shall be in writing and shall be served by either personal delivery 
or mail, or mail addressed as follows: 

TO THE COUNTY: 
Webb County Judge 
Webb County Courthouse 
3'd Floor 
1 000 Houston 
Laredo, Texas 78040 

TO THE CITY: 

City Manager 
City Hall 
1 1 I 0 Houston 
Laredo, Texas 78040 

copy to: City Attorney 
1110 Houston St. 
Laredo, Texas 78040 

Section 8. Inconsistencies. Where there exists any inconsistency between this Agreement and 
other provisions of collateral contractual agreements that are made a part hereof by 
reference or otherwise, the provisions of this Agreement shall control. 

Section 9. Severability. Each paragraph and provision hereof is severable from the entire 
Agreement and if any provision is declared invalid, the remaining provisions shall 
nevertheless remain in effect. 

Section 10. Prohibition against Assignment. There shall be no assignment or transfer of this 
Agreement without the prior written consent of both parties hereto. 

Section 11. Law of Texas. This Agreement shall be governed by and construed in accordance with 
the laws of the State of Texas and shall be enforced in Webb County, Texas. 

Section 12. Entire Agreement. This Agreement incorporates all the agreements, covenants, and 
understandings between the parties hereto concerning the subject matter hereof. 
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Section 13. Amendment. No changes to this Agreement shall be made except upon written 
agreement of both parties. 

Section 14. Waiver. The failure on the part of any party to exercise or to delay in exercising, and 
no course of dealing with respect to any right hereunder shall operate as a waiver 
thereof, nor shall any single or partial exercise of any right hereunder preclude any 
other or further exercise thereof or the exercise of any other right. The remedies 
provided herein are cumulative and not exclusive of any remedies provided by law or 
in equity, except as expressly set forth herein. 

Section 15. Counterparts. This Agreement may be executed in any number of and by the different 
parties hereto on separate counterparts, each of which when so executed shall be 
deemed to constitute an original, and such counterparts shall together constitute but one 
and the same document. 

Section 16. Terminology and Definitions. All personal pronouns used herein, whether used in the 
masculine, feminine, or neutral, shall include all other genders; the singular shall 
include the plural and the plural shall include the singular. 

Section 17. No rights created. This Agreement is not intended to and does not create any rights or 
interest in persons not a party hereto. 

Section 18. Immunity. Neither County or City waive or relinquish any immunity or defense on 
behalf of themselves, their trustees, commissioners, offices, employees and agents as a 
result of the execution of this Agreement and performance of the functions and 
obligations described herein. 

Section 19. This Agreement becomes effective when signed by the last party whose signing 
makes the Agreement fully executed. 

This contract was approved by the Commissioners Court of Webb County on the __ day of 
July, 2019, and by the City Council of the City of Laredo, on the day of ______ _ 
2019. 

ATTEST: 

Margie Ramirez Ibarra 
Webb County Clerk 

WEBB COUNTY 
A political subdivision of the 
State of Texas 

Tano E. Tijerina 
Webb County Judge 
Signed this __ day of _ ____ , 2019. 
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APPROVED AS TO FORM: 

Nathan R. Bratton 
General Counsel 
Civil Legal Division 
*By law. the County Attorney' s Office may onl y advise r approve 
contrads orlegal documents on behalf o f its client s. It ma y not advise 
or approve a contract or legal documen t on behalf of other parties. 
Our review of th is document was conducted solely from the legal 
perspective of o ur cli ent . Our approval of this document was offered 
solely for the benefit of our cl ient. Other parties sho uld not rely on 
this approval, and should seek review and approval o f their own 
respective attomcy(s). 

ATTEST: 

Jose A. Valdez, Jr. 
City Secretary 

APPROVED AS TO FORM: 

Kristina Laurel Hale 
City Attorney 

CITY OF LAREDO 
A Texas municipal corporation. 

Rosario C. Cabello 
Interim Co-City Manager 
Signed this __ day of ____ , 2019. 

Robert A. Eads 
Interim Co-City Manager 
Signed this __ day of ____ , 2019. 
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RESOLUTION NO. 2019-R-

AUTHORIZING THE CO-INTERIM CITY MANAGERS TO 
EXECUTE AN INTERLOCAL COOPERATION AGREEMENT BY 
AND BETWEEN THE CITY OF LAREDO AND WEBB COUNTY 
FOR THE PRELIMINARY ENGINEERING INCLUDING 
SCHEMATIC AND ENVIRONMENTAL FOR THE HACHAR
REUTHINGER EXTENSION (F.M. 1472 TO IH-35 WEST 
FRONTAGE ROAD); AND DECLARING AN EFFECTIVE DATE. 

WHEREAS, the City of Laredo and other local governments can act by and through 
their authorized officers to execute this Agreement pursuant to Texas Government Code, Chapter 
791, known as the Interlocal Cooperation Act; and 

WHEREAS, the City of Laredo (the "City") and the County of Webb (the "County") 
desire to cooperate and collaborate on the Preliminary Engineering including Schematic and 
Environmental for the Hachar7Reuthinger Road from F.M. 1472 to the IH-35 West Frontage 
Road; and 

WHEREAS, City and County each have the authmity to conduct Preliminary 
Engineering including Schematic and Environmental; and 

WHEREAS, the City of Laredo has entered into an agreement with VERDE CORP., a 
Texas Corporation, to develop and submit a schematic, environmental document (covering the 
proposed alignment of an approximate 400ft. wide strip of land which crosses the N.D. Hachar 
tract from Mines Road (FM 1472) traversing the property to approximately 0.1 mile east of 
Beltway Parkway) and to coordinate its efforts with Webb County's efforts to prepare and 
submit a single, unified schematic and environmental assessment; and 

WHEREAS, County has entered into an Advance Funding Agreement with the State of 
Texas, by and through the Texas Deprutment of Transportation, to provide Preliminary 
Engineering including Schematic and Environmental for Hachar Road extension from 0.1 miles 
east of Beltway Parkway to IH-35 West Frontage Road (across Reuthinger Living Trust 
Property); and 

WHEREAS, City and County have retained the services of a consultant to prepare the 
Preliminary Engineering, Schematic and Environmental in sufficient detail to request a Finding 
ofNo Significant Impact (FONSI) from TxDOT; and 

WHEREAS, the State of Texas, by and through the Laredo District of the Texas 
Department of Transportation has requested that one local government be designated to submit 
one schematic and environmental document which includes both the N.D. Hachar tract and the 
Reuthinger Living Trust tract (being from Mines Road FM 1472 to the IH-35 West Frontage 
Road); and 

WHEREAS, the City Council finds that it is in the best interest of the public to designate 



the County as the local government responsible for submitting a single, unified schematic and 
environmental to the State of Texas. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO,TEXASTHAT: 

Section 1: The Co-Interim City Managers are hereby authorized to enter into and execute an 
Interlocal Cooperation Agreement, attached hereto as Exhibit A, between the City of Laredo and 
the County of Webb for the Preliminary Engineering including Schematic and Environmental for 
the Hachar for the Hachar-Reuthinger Extension (F.M. 1472 to IH-35 West Frontage Road). 

Section 2: This Resolution is effective immediately upon passage. 

DULY PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 

THIS THE ___ DAY OF _________ , 2019. 

ATTESTED: 

JOSE A. VALDEZ, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 

KRISTINA K. LAUREL HALE 
CITY ATTORNEY 

BY: __________ _ 

CRISTIAN ROSAS-GRILLET 
ASSISTANT CITY ATTORNEY 

PETE SAENZ 
MAYOR 



DAVIS/ 
SANTOSJ~ 

WEBB COUNTY ENGINEERING DEPT. 

Attn: Mr. Guillermo Cuellar 
1620 Santa Ursula 
Laredo, Texas 78040 

July 23,2019 

Sarah Santos 
ssantos@dslawpc.com 

Via E-mail: gbcuellar@webbcountytx.gov 

Via Hand-Deliv!};g 11 J1a.. 
Received by: .• ~fflltif !if, ~/e;Jc)d 

Printed Name 
o 7<=" Ft (; - /"111 /i/} 

4;;;faiv iJ . ~ 
ignatur 'h' ~ . 

Date Received: · ?:d-./ dJ J /0 cf' / .1?1 

Re: Hachar-Reuthinger Loop Public Meeting Held July 9, 2019 I CSJ's No. 0922-
33-165 and 0922-33-166 

Dear Mr. Cuellar, 

Please be advised that my firm represents Webb Commercial Development, Inc. ("~ 
Commercial"), a property owner that would be substantially affected by the proposed 
construction of the new Hachar-Reuthinger Highway from FM 1472 (Mines Road) to I-35 
Frontage Road (the "Proposed Highway"). Kindly direct all future correspondence on this 
matter to me or my partner, Jason Davis. 

By way of background, Webb Commercial purchased a tract of land containing 185.43 
acres (the "Webb Commercial Tract") on or about August 19, 2015 from Lilia Jeanette Hachar, 
David A. Hachar, Lilia Ethel Jasso, Guadalupe Hachar de Ia Fuente Trust, Olga Hachar LaVaude 
Trust, George L. Hachar Trust, Guadalupe Hachar Didieu Trust, and Nicholas David Hachar 
Estate Trust (collectively, the "Hachar Trust Parties"). This tract is located between property 
owned by one or more Bachar Trust Parties and property owned by the Reuthinger Living Trust. 
The Proposed Highway purports to cross the Webb Commercial Tract at the southwest corner-

As the City of Laredo is aware, on or about October 21,2014, representatives of Webb 
Commercial met with the City Manager and several City of Laredo department heads to discuss 
the fact the Webb Commercial held an option to purchase the Webb Commercial Tract through 
which the Proposed Highway was expected to nm. At this meeting, Webb Commercial informed 
the City of Laredo's representatives that it was not agreeable to donating land for the Proposed 
Highway as it was purchasing such land from the Hachar Trust Parties for considerable 
compensation. After fUtther discussion and representations to Webb Commercial that it stood to 
benefit from the four corners of the intersection of the Proposed Highway and Beltway Parkway, 
Webb Commercial informed the City that it would help facilitate the construction of the 

719 S. Flores Street 
San Antonio, Texas 78204 

Main: 210.853.5882/ Fax: 210.200.8395 
www.dslawpc.com 
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Proposed Highway on the Webb Commercial Tract provided Webb Commercial was adequately 
compensated. 

At or near the time that Webb Commercial purchased the Webb Commercial Tract, it was 
provided a copy of a March 11, 2015 "Hachar Loop Project Location Map" prepared by 
Dannenbaum Engineering ("Dannenbaum"), which showed the Proposed Highway's location 
and alignment. A copy of the same is attached as Exhibit A to this letter. Then, shortly after 
Webb Commercial purchased the Webb Commercial Tract, a representative of Dannenbaum 
contacted Webb Commercial to request access to the Webb Commercial Tract. Based on Webb 
Commercial's prior discussions with the City of Laredo, Dannenbaum's March 11, 2015 
"Hachar Loop Project Location Map," and Webb Commercial's expectations arising from both, 
Webb Commercial provided the City of Laredo and Dannenbaum with written permission to 
enter upon the Webb Commercial Tract to perform the required engineering on the same. 

After providing the requested access, Webb Commercial was not included in, consulted 
or privy to any discussions or design strategies with Dannenbaum or others regarding the 
alignment or location, or any changes thereto, of the Proposed Highway. 

Given this background and these circumstances, while Webb Commercial is generally in 
favor of the Proposed Highway, it has never consented and does not intend to consent to the 
proposed taking without adequate and just compensation. Moreover, Webb Commercial has 
important concerns with regards to the most recent proposed alignment and location of the 
Proposed Highway across the Webb Commercial Tract. 

Mrs. Irma G. Garza Montemayor, Webb Commercial's General Manager, submitted 
written comments and concems on behalf of Webb Commercial at the Public Meeting held on 
July 9, 2019. A copy of the submission is attached as Exhibit B to this letter and incorporated 
herein by reference. As Mrs. Garza outlines and explains in her written comments, without 
adequate and just compensation for the proposed taking and cettain concessions by adjoining 
landowners, the Proposed Highway would greatly harm Webb Commercial and cause Webb 
Commercial to incur substantial damages. 

Specifically, the Proposed Highway, with its current location and alignment, would, 
among other things: 

1. inflict undue hardship on Webb Commercial and cause Webb Commercial to incur 
substantial damages considering: (i) the proposed taking represents over 20% of the 
total Webb Commercial Tract; (ii) the price that Webb Commercial paid the Hachar 
Trust Parties per acre for the Webb Commercial Tract; (iii) the residual damage to the 
Webb Commercial Tract at three of the corners of the proposed intersection of the 
Proposed Highway and Beltway Parkway; and, (iv) the limited benefit of the 
Proposed Highway to the remaining Webb Commercial acreage given that it already 
has access to Interstate 35; 

2. affect and negatively impact an approved plat that Webb Commercial obtained 
pertaining to the Webb Commercial Tract at a significant cost; 
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3. prevent Webb Commercial from being able to reasonably develop three of the four 
corners of the intersection between Beltway Parkway and the Proposed Highway; 

4. leave undefined who bears the cost for the construction of the necessary extension of 
Beltway Parkway and the timeline for such construction; 

5. negatively impact the use of Beltway Parkway if the proposed extension of Beltway 
Parkway is not built with the materials and to the specifications necessary to meet the 
required standards for use by heavy vehicles; 

6. negatively impact the remaining acreage Webb Commercial Tract if the Proposed 
Highway does not extend to the property line between the Webb Commercial Tract 
and the Reuthinger tract; and 

7. negatively impact the remaining acreage of the Webb Commercial Tract if the 
frontage roads and shoulders and associated retaining walls are not constructed to 
provide the proper support and access to the acreage that will front the Highway on 
both sides. 

Moreover, Webb Commercial has concerns with regards to: (i) the access of the four 
corners created by the intersection of the Proposed Highway and Beltway Parkway to the access 
roads of the Proposed Highway given access restrictions at the intersection; (ii) the timing of the 
construction of the shoulders and the frontage roads, the elevation of the same, and the required 
retaining structures; (iii) the timing of construction of the full and ultimate design of the 
Proposed Highway in the section that crosses the Webb Commercial Tract; and (iv) the Proposed 
Highway terminating at 0.1 miles east of Beltway Parkway during Phase l rather than being 
extended to the property line between the Webb Commercial Tract and the Reuthinger tract. 

Currently, neither Dannenbaum's March 11, 2015 "Hachar Loop Project Location Map" 
or any other schematics provided by Dannenbaum to date provide the location of the Webb 
Commercial Tract. Webb Commercial has made its own eff01ts to superimpose the Webb 
Commercial Tract on the schematics of the Proposed Highway and to compare the location and 
alignment proposed by Dannenbaum in 2015 to the location and alignment being proposed 
today. However, because Webb Commercial may not have all the specific information necessary 
to create an accurate depiction, Webb Commercial would request that Datmenbaum superimpose 
the Webb Commercial Tract on the schematics of the Proposed Highways and provide the same 
to Webb Commercial for review. Attached as Exhibit C is a copy of the Warranty Deed 
pettaining to the Webb Commercial Tract for use by Dannenbaum. If the revised schematics are 
acceptable to Webb Commercial, we would propose they be used by all patties to attempt to 
resolve the concerns and objections set fotth in Exhibit Band herein. 

Webb Commercial welcomes futther dialogue on these and other concerns it has with the 
Proposed Highway and trusts that the above issues can be resolved amicably. We look forward 
to working with you and all other interested parties to reach agreements that are mutually 
beneficial to all. 
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If you have any questions or require any other information at this time, please do not 
hesitate to contact me or Jason Davis at 210-853-5882. 

Cc: Texas Department of Transportation 
Attn: David M. Salazar, Jr, P.E. 
Laredo District Engineer 
1817 Bob Bullock Loop 
Laredo, Texas 78043-9770 

Sincerely, 

/ttA~/tvchv · 
Sarah Santos 

Via CMRRR: 7017 2620 00001409 6373 

City of Laredo Via CMRRR: 7017 2620 0000 1409 6380 
Attn: The Honorable Pete Saenz, Mayor 
1110 Houston Street 
Laredo, Texas 78040 

Verde Corp. Via CMRRR: 7017 2620 00001409 6397 
Attn: Nicholas Van Steenberg, President 
7718 McPherson Road, Suite 304 
Laredo, Texas 78045 

Webb County Via CMRRR: 7017 2620 0000 1409 6403 
Attn: The Honorable Tano Tijerina, 
Webb County Judge 
1000 Houston St., 3'd Floor 
Laredo, Texas 78040 

Reuthinger Living Trust Via CMRRR: 70181830 0000 55351452 
Attn: Viola Hortense Reuthinger, Trustee 
21 02 Gustavus St. 
Laredo, Texas 78043-2339 

Dannenbaum Engineering Via CMRRR: 70181830 0000 55351469 
Attn: Gustavo 0. Lopez, P.E. Via E-mail: gustavo.lopez@dannenbaum.com 
Vice President I Director South Texas Transportation Division 
415 Embassy Oaks, Suite 102 
San Antonio, Texas 78216 
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I 1achar-Reuthinger Loop 
CSJs No. 0922-33-165 and 0922 33- 166 

Public Meeting 
July 9, 2019 

The (·iq ofLared and Wet b Lou ty thank you for attendin!Z this PuLhc Meeting and wti .omr 
)OUr colitnJents 011 the pror. ·edt: n~truction ofth Hacha -Reuthinget Highwa Pleat· complctr. 
the fnlln ·i n mfi rmati r n and place your compl . ed shee in he t-o: or ret rn 11 r) tai , tr the 
\\ ·h 'Count\ b! g_ J ICC ll Uef>a tlllt:ll. 16~0 anta \ ' Ia, La ·edu. r e>.a. /8(;4(; , At tn ( ;l..l ilern ,. 
L ·ei a1 \' rbal c.: om m•rn:. ·n, bt: made thrOltglt tlw ph< neat (9)6) ~~· : )(,~; < um1 ·,tnt:-. n' :-.1 be 
rec 1" ed n 01 ht fore July ) l, t.ll l ~ t(l he part of the official meeting record 

Name 

( r antzulion 1r t\ffihation 

1 •kphnl!t . ' umbet : 

I 

":f ~U:;, S. AJ () ,.. ,c_. '_!lvt _j-':. v ' ;' "' 
L A (L , J-'!..>

1 
I 'X 7'/? /J 'f- . 

__ -1_•_,_;~ I [< f. ?( -j~ "'/ (J v ( 9.! (, ) t.• . 1 

II ~ ! :i 
J 1\ddref-~ 

{j 1". '} '1 

Pmuil Adtlrc · · 

\ ou1 commrnt: (u~c additional sheets d ne cssary) . 

AU .... U •'::. 

?I : /-!. .d I'{ /I J I) t<' • (" ---/(_ ./) • 0 ft •t, 
----~-=----~----
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Hachar-Reuthinger Loop 
CSJ 's No. 0922-33-165 and 0922-33-166 

Public Meeting 
July 9, 2019 

I 
The('{!~' f'lt Laredc' and W b C"nunl thank you for attending th1s Publif' Mee·· 'g and welcorrf 

·)Ur comrre t~ o the proposed construction of the Hachar-Reuthinge lighway Please c0mple:c 
the .0lk' in?. mlo mallon and place ·ow completed heet Ill the bo> or re urn il l) n ad t L hf 
\\tbb l .• . _. !~ b,gilH~ t:' ' ' ~ lJepartt:,ent. lu2U ':>auta tr ula, Larede l e>..u=' , ( 4 , '\t; t, ... ! llem. ~, 

( ... eliar \erba l ~.;onmcnL .ar.hf'madethr Lghth phonc, <t(956)'\l' ~6', (on~ r·Hn i_· n,,s,h: 

rece•,eJ on w bdon Jul\ ; · . 201G tn be part of th off1ctal m~eling re on1 

Ur!!(jl1ll~ l1 t nor AffiliatJOn: 

A.ddr ·s . 

r Jepl on umb ~r . 

l ~mai I Address 

om rf'lmmrnts (u .,, additional sheets if'necessarv)· 

(.N' ) ( !./..!,/\/ . IN ·"' D.t.1'f"q,J {W f. -- - ) 

-'>rio (./L/1 .: /J.f L·• ~Li. . AJ -n"/ 'L ---- -



Hachar-Reuthinger Loop 
CSJ 's No. 0922-33-165 and 0922-33-1 66 

Public Meeting 
July 9, 2019 

The 'i : of Laredo and We h .... ount~ thank vou for at endmg th i ~ P lie Meetmg and wei orne 
your ronm1 nl o he 'rc po ed con truction ofthe Hachar-Reuthingel' Highway Pleas complete 
h, fr-llowmg 1nformat1on and place our co leted sheet in he ho or retum 11 by mad to tlw 
\l. f·b. U •t.I 1_ L11gme n g Department, 161.0 ' anta Lr ula, Lared , Tc a5 ic04 \tt , (n. I rrr·u 
( ,,('11.1 ' rrhal wrnm 1 "an be ad througl-• the phone at (956) "~ )6~ ... t ornm ~ nl- m •JS br 
rece1ved ,.n u ·be or J }~ • L /Oil; to be pan of the o ficial meeting record . 

lame 

.>rgumzarinn ur ffilrallOI1' 

ddr ·s: 

ftkphom umber 

·mall At.ldre$s 

Your ·CJ nunents (u ·e additional sheet" d n c<'e~saryl T 

7 h' ..-~ 1 1 ff-L 1-u cJ .S tic>'-('.._ t> 1 x ~-D l , 

____ ;_• ,.,_c.;A c: l '1 _ -------

t?~.-::~ 1~-~-· ----·--·----

-------
---------- -- - - -- ----
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Doc # 124 2709 Volume: 3845 Page: 341 

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU 
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION 
FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY 
BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL 
SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER. 

SPECIAL WARRANTY DEED WITH VENDOR'S LIEN 

THESTATEOFTEXAS § 

KNOW ALL MEN BY THESE PRESENTS: 

COUNTY OF WEBB § 

THAT THE UNDERSIGNED, David A. Hacha1·, Lilia Jeanette Hachar and Lilia Ethel 
Jasso, all individually and Falcon International Bank. as Trustee of all the Trusts ct·eated under 
the Last Will and Testament of Nicolas D. Hachar; Louis P. LaVaude and George L. "Buddy" 
Hachar, Jr., as Co-Trustees of the Nicolas David Hachar Estate Trust aka N.D. Hachar Estate 
Trust, acting herein by and through its duly authorized agent, hereinafter called "Grantor", whether 
one or more, for and in consideration of the sum of TEN DOLLARS ($10.00), and other good 
and valuable consideration to the undersigned in hand paid to Grantor by Webb Commercial 
Development, Inc. , a Texas Corporation, hereinafter called Grantee, whose mailing address is 6909 
Springfield Ave., Suite 200, Laredo, Texas, 78041, the receipt of which is hereby acknowledged, and 
the fl.IIther consideration of the execution and delivery by the Grantee of one certain promissory note 
of even date herewith in the principal sum of SIX MILLION SIX HUNDRED NINETEEN 
THOUSAND EIGHT HUNDRED FIFTY AND NO/IOOTHS ($6,619,850.00) DOLLARS, payable 
to the order of TEXAS COMMUNITY BANK, as therein specified, providing for acceleration of 
maturity and for attorney's fees, the payment of which note is secured by the vendor's lien herein 
retained, and is additionally secured by a deed of trust of even date herewith to Joe Sanchez, 
Trustee, has GRANTED, SOLD and CONVEYED, and by these presents does hereby GRANT, 
SELL and CONVEY unto Grantee, the real property described as follows : 

The Surface Only to a tract of land containing 185.43 acres (8,077,212 S.F.), 
more or less, situated in Porcion 12, SANTIAGO SANCHEZ ORIGINAL 
GRANTEE, ABSTRACT 278 and Porcion 13, ,JOSE M. GARCIA 
ORIGINAL GRANTEE, City of Laredo, Webb County, Texas, said 185.43 
acre tract of land being out of a called 6,132.06 acre tract of land deeded to 
N.D. Hachar in Volume 303, Pages 164-172, Deed Records, Webb Coun~', 

Texas and being more particularly described as follows: 

COMMENCING at a found concrete monument (N:17,140,446.58, E:670,893.74) 
being the Northerly corner of Travel Center of America boundary as recorded in 
Volume 26, Pages 10-17 of the Webb County Map Records, Texas also being an 
exterior corner of N.D. Hachar Industrial Park, Phase I as recorded in Volume 
29, Pages 17-18 of the Webb County. Map Records, Texas, THENCE, South 65 
degrees 40 minutes 55 seconds West, a distance of 7286.64 feet to a found 112 inch 
iron rod being the West corner of Webb Commercial Development, Inc. being a 
219.28 acre tract as per deed recorded in Volume 3509, Pages 185-195, W.C.D.R. 
for an interior corner of this tract with coordinates of (N:17,137,899.141, 
E:665,461.054) and the TRUE POINT OF BEGINNING; 

THENCE, South 72 degrees 22 minutes 09 seconds East, along the Southern 
Landtitle Texas, L.L.C. 
GF No. 15001!'3!2-
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boundary line of said 219.28 acres tract, a distance of 703.74 feet to a point on a 
curve having a radius of 2260.0 feet, chord of South 81 degrees 08 minutes 26 
seconds East, 689.28 feet; 

THENCE, along said curve continuing along said 219.28 acre tract and into said 
81.10 acre tract and arc length of 691.98 feet to a non-tangent point of being on 
the West side of Utility Easement being 3.55 acres as recorded in Volume 2677, 
Pages 774-782, W.C.D.R., for an exterior corner hereof; 

THENCE, South 07 degrees 38 minutes 40 seconds West, a long said Utility 
Easement, a distance of 1068.43 feet to a set 1/2 inch iron rod for an exterior 
corner hereof; 

THENCE, North 74 degrees 46 minutes 44 seconds West, a distance of 2666.21 
feet to a set l/2 inch iron rod for a deflection point hereof; 

THENCE, North 56 degrees 17 minutes 17 seconds West, a dista nce of 518.56 feet 
to a set l/2 inch iron rod for an exterior corner hereof; 

THENCE, North 33 degrees 42 minutes 43 seconds East, a distance of 1055.00 feet 
to a set 112 inch iron rod for an exterior corner hereof; 

THENCE, North 61 degrees 31 minutes 08 seconds West, a distance of 677.00 feet 
to a set l/2 inch iron rod for an interior cornet· hereof; 

THENCE, South 35 degrees 10 minutes 39 seconds West, a distance of993.60 feet 
to a set l/2 inch iron rod for an exterior corner hereof; 

THENCE, North 56 degrees 17 minutes 17 seconds West, a distance of 1658.92 
feet to a set 1/2 inch iron rod being approximately 25 feet from the North 
boundary line of said N.D. Hachar Ranch, for the Northwest corner hereof; 

THENCE, North 67 degrees 50 minutes 47 seconds East, foUowing North 
boundary line of said N.D. Hachar Ranch approximately with a 25 foot offset, a 
distance of 3257.68 feet to a set 1/2 inch iron rod, for the most Northerly corner 
hereof; 

THENCE, South 67 degrees 01 minutes 58 seconds East, a distance of 1360.62 feet 
to a found 112 inch iron rod being the Notihwest corner of said 219.28 acre tract, 
for an exterior corner hereof; 

THENCE, South 17 degrees 37 minutes 51 seconds West, along said 219.28 acre 
Westerly boundary line, a distance of 1695.78 feet to the Point of Beginning of the 
185.43 acre tract of land, more or less. 

Grantor reserves for itself. Us successor and assigns. and excepts from thjs conyeyance. all oftbe 
r:round water rights that pertaining to the real property (regardless ofthe method by which any 
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such ground water rights arc produced), and it is understood that Grantee acquires no interests 
.tl.!.wlin. 

Grantor reserves for itself. its successor and assigns. and excepts from this conyeyance. all of the 
oil. gas. coal. barite. uranjum and all other minerals in. on and under the aboye described 
property (regardless of the method by which any such mineral or substance is. or may be mined 
or produced). and it is understood that Grantee acqujres no interests therein; and this 
conyeyance shall be subject to the rjghts of the owners of said oil. gas and other minerals and 
subject to such oil. gas and/or mjneralleases as are currently jn effect and as may be executed in 
the future. Surface minerals such as sand. grayel. caliche and djrt are bejng conyeyed. 

For Grantor and Grantor's heirs. successors. and assjgns foreyer. a resenation of the free 
uninternmted. and pcroetualuse of. subject to the limitations set forth herein and jn a separate 
rjght to maintajn. a nonexc!usiye 30 foot wjde access casement over the aboye described 
property. Thjs easement js described in Exhjbit A attached hereto and jpcoroorated herejn by 

reference. The easement is perpetual and noncxc!usiyc. and Grantor resenes for Grantor and 
Grantors heirs. successors. and assigns the rjght to conyey the easement or other rights to 
others. subject to the rjght of Grantee to improve the easement and dedicate the casement to the 
pub!jc. Notwithstanding any other proyjsjons. wjthjn 60 days of the dedication and acceptance 
by the City of Laredo of the section of Beltway Parkway to be constructed oyer the section of the 
easement set forth ahoye. the Grantor will execute a Termination of Easement in a form 
recordable wjtb the Webb County Clerk. 

This conveyance, however, is made and accepted subject to the following matters, to the extent same 
are in effect at this time: 

1. Volume 1507, Page 814, Official Records, Webb County, Texas, but omitting 
any covenant, condition or restriction based on race, color, religion, sex, 
handicap, familial status, or national origin, unless and only to the extent that 
said covenant (a) is exempt under Chapter 42, Section 3607 of the United States 
Code or (b) relates to handicap but does not discriminate against handicapped 
persons. 

2. Off-Site Variable Utility Easement as shown according to the map or plat 
thereof recorded in Volume 26, Pages 10-17, Map Records, Webb County, Texas. 

3. Right of way easement granted to Central Power and Light Company, its 
successors and assigns, dated August 25, 1955, filed September 16, 1955 recorded 
in Volume 242, Page 429, Deed Records, and Delineation of Easement and 
Restrictive Covenant granted to AEP Texas Central Company, its successors and 
assigns, dated November 19, 2003, filed December 9, 2003, recorded in Volume 
1507, Page 814, Official Records, Webb County, Texas. 

4. Right of way easement granted to Medina Electric Cooperative, Inc., its 
successors and assigns, dated March 3, 1961, filed March 7, 2002 recorded in 
Volume 1182, Page 210, Official Records, Webb County, Texas. 
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5. Terms, conditions, restrictions, reservations, easements and right of ways as set 
forth in Partition Deed dated January 12, 1963, recorded in Volume 303, Page 
164, Deed Records, Webb County, Texas. 

6. Delineation of easement granted to Central Power and Light Company, its 
successors and assigns, dated December 16, 1994, filed January 20, 1995 recorded 
in Volume 281, Page 603, Official Records, Webb County, Texas. 

7. Memorandum of Non-Exclusive Pipeline Right-of-Way Agreement granted to 
Eagle Ford Escondido Gathering, LLC, its successors and assigns, dated 
November 2, 2010, filed February 4, 2011, recorded in Volume 3047, Page 109, 
Official Records, Webb County, Texas. 

TO HAVE AND TO HOLD the Property together with all and singular the rights and 
appurtenances thereto in anywise belonging unto the said Grantee, its successors and assigns forever, 
subject to the matters herein stated; and Grantor does hereby bind itself and its successors and assigns, 
to WARRANT AND FOREVER DEFEND, all and singular, the Property unto Grantee, its 
successors and assigns, against every person whomsoever lawfully claiming or to claim the same or 
any part thereof, by, through, or under Grantor, but not otherwise. 

But it is expressly agreed that the Vendor's Liens, as well as Superior Title in and to the above 
described premises, is retained against the above described prope1ty, premises and improvements until 
the above described note and all interest thereon are fully paid according to the face, tenor, effect and 
reading thereof, when this Deed shall become absolute. 

The said Vendor's Lien and Superior Title herein retained are hereby transferred, assigned, 
sold and conveyed to TEXAS COMMUNITY BANK, its successors and assigns, the payee named in 
said note without recourse on Grantor. 

GRANTEE ACKNOWLEDGES THAT GRANTOR HAS NOT MADE AND DOES 
NOT MAKE ANY REPRESENTATIONS AS TO THE PHYSICAL CONDITION OR ANY 
OTHER MAITERS AFFECTING OR RELATING TO THE PROPERTY OR ANY 
IMPROVEMENTS THEREON (OTHER THAN THE WARRANTY OF THE TITLE TO BE 
CONTAINED IN THIS DEED) , AND THE GRANTEE IS RELYING ENTIRELY ON THE 
GRANTEE'S INSPECTION AND INVESTIGATION OF THE PROPERTY WITH RESPECT 
TO ALL SUCH MATTERS. TO THE MAXIMUM EXTENT PERMITTED BY LAW, THE 
PROPRTY AND ANY IMPROVEMENTS THEREON ARE TO BE CONVEYED "AS IS" 
AND "WITH ALL FAULTS", AND GRANTOR EXPRESSLY DISCLAIMS, AND GRANTEE 
ACKNOWLEDGES AND ACCEPTS THAT THE GRANTOR HAS DISCLAIMED, ANY 
AND ALL REPRESENTATIONS, WARRANTIES OR GUARANTIES OF ANY KIND, 
ORAL OR WRITTEN, EXPRESS OR IMPLIED (OTHER THAN WARRANTY OF TITLE 
TO BE CONTAINED IN THE DEED) CONCERNING THE PROPERTY THEREON, 
INCLUDING,WITHOUTLIMIT A TION,(i)THEV ALUE,CONDITION,MERCHANT ABILIT 
Y, HABITABILITY, MARKETABILITY, PROFITABILITY, SUITABILITY OR FITNESS 
FOR A PARTICULAR USE OR PURPOSE OF THE PROPERTY AND ANY 
IMPROVEMENTS THEREON, (ii) THE MANNER OR QUALITY OF TI-lE 



Volume: 384 5 Page : 345 

CONSTRUCTION OR MATERIALS INCORPORATED INTO ANY SUCH 
IMPROVEMENTS, (iii) ANY QUALITY, STATE OF REPAIR, OR LACK OF REPAIR OF 
THE PROPERTY AND ANY IMPROVEMENTS THEREON. GRANTOR IS NOT 
LIABLE OR BOUND IN ANY MATTER BY ANY VERBAL OR WRITTEN STATEMENTS, 
REPRESENTATIONS, OR INFORMATION PERTAINING TO THE PROPERTY, OR THE 
OPERATION THEREOF, FURNISHED BY ANY REAL ESTATE BROKER, AGENT, 
EMPLOYEE, SERVANT, OR OTHER PERSON, UNLESS THE SAME ARE 
SPECIFICALLY SET FORTH OR REFERRED TO HEREIN. 

EXECUTEDthis Jctft dayof ~C.V$'f"" ' 2015. 

David A. Hachar 

Li'Janette Hachar 1 

L{~~~~ 
Falcon International Bank, as Trustee of all the Trusts 
Created under the Last Will and Testament of Nicolas D. Bachar: 
Guadalupe Hachar Didieu Trust 
Olga Bachar LaVaude Trust 
George L. Hacha ·t 
Guadalupe Ha 

By: ----l::jo::t.ljoll!(i~~iltL-'~---
Nicholas Van Steenberg, Presi nt, Trust Department, 
Falcon International Bank, T stee of all the Nicolas D. Hachar Trusts 

Nicolas David Hachar Estate Trust 
aka N.D Hachar Estate Trust 

By:~~ 
Nicolas David Hachar Estate Trust 

::N:~~ 
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THESTATEOFTEXAS § 

COUNTY OF WEBB § 

OORMUCIA S!LVA 
MY COMMISSION EXPIRES 

October 1, 2018 

THESTATEOFTEXAS § 

COUNTY OF WEBB § 

of 

The foregoing instrument was acknowledged before me on the /ct'#.:: day of 
At.J(?aUS'f , 2015, by Lilia Jeanette Hachar. 

DORA fiUCIASILVA 
MY COMMISSION EXPIRES 

October 1, 2016 

THESTATEOFTEXAS § 

COUNTY OF WEBB § 

~o._Q Q4v'6 ~ 
NOTARY PUBLIC, STATE OF TEXAS 

The foregoing instrument was acknowledged before me on the }q -/i day of 
Ay&VS'f . 2015, by Lilia Ethel Jasso. 

'• OORAAUC\ASR.W· ~ 
~\ MY cOMMISSION EXPIRE<> 
· ()cl0ber1,2018 

THESTATEOFTEXAS § 

COUNTY OF WEBB § 

The foregoing instrument was acknowledged before me on the JQ-fl:. day of 
AU<hJS'f , 2015, by Nicholas Van Steenberg, President of the Trust Department of 

Falcon International Bank, as Trustee of all the Trusts created under the Last Will and Testament of 
Nicolas D. Hachar, a state banki association, on behalf of said association. 

ooAAAIJCII\SU.VA 
MY COMMISSION EXPIRES 

O:l0bei1,201B ~~ NOTARY PUBLIC, STATEFTEXAS 
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THESTATEOFTEXAS § 

COUNTY OF WEBB § 

The fo regoing instrument was acknowledged before me on the /C(I± day of 
1\'Ul:WS'f" , 2015, by George L. Hachar, Jr., Trustee of the Nicolas David Hachar Estate 

Trust aka N.D Hachar Estate Trust on behalf of said Trust. 

DORA AU CIA SILVA l 
MY COMMISSION EXPIRES 

Octobflr 1, 2D1B 

THESTATEOrTEXAS § 

COUNTY OF WEBB § 

~~~ 
NOTARY PUBLIC, STATE 01fEXAS 

3-1 
The foregoing instrument was acknowledged before me on the ~ day of 

A <.JG1JST , 2015, by Louis L. LaVaude, Trustee of the Nicolas David Hachar Estate 
Trust aka N.D Hachar Estate Trust on behalf of said Trust. 

==ooiiAM.IClASILVA 
MY COMMISSION EXPIRES 

Qc\Qbcr 1. 2.016 
~ 0 i,<>~-' rJr~ 
NOTARY PUBLIC, STATE FTEXAS 
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LEGAL DESCRIPTION 
Centerline Access Easement out of a 185.43 acre tract 

CENTERLINE OF 1064.50 LF FOR AN ACCESS EASEMENf with a 15 feet on each 
side, more or less, situated in Porcion 13, City of Laredo, Webb County, Texas. Being out of a 
called 6,132.06 acre tract of land deeded to N.D . Hachar as per deed recorded in volume 303, 
pages 164-172 of the Webb County Deed Records, Texas. This centerline access easement being 
more particularly described as follows: 

COMMENCING at a found W' iron rod being the mosl westerly corner of a tract containing 219.28 
acres as recorded in volume 3509, pages 185-195 of the Webb County Deed Records, Texas having a 
coordinate (N: 17,137,899.141 E: 665,461.054) THENCE, S 76°34'02" E, a distance of 1374.21 
FEET to the TRUE POINT OF BEGINNING; 

THENCE, S 07°38 '40" W, paralleling the west side of Medina Electric Easement as per deed 
recorded in volume 461, pages 641 Webb County Deed Record, Texas, with a 15 foot offsite wcs~ a 
distance of 1064.50 FEET to the end of this access easement. 

llnsls ofbenring according to Grid North, Texas State Plano Coordinate System, 
South Zone, Nad 1983. 

EXHIBIT 

I A-1 
www.howlandcompanies.com 

7615 N. Bartlett Avenue I P.O. Box 451128 (78045) 1 Laredo, TX 78041 P. 9S6.722.4411 1 F. 956.722.5414 
TBPE Firm Registration No. F·4097 1 TBPI.S Firm RegistraUon No. 100464·00 

Doc # 1242709 
Recorded 
8/28/2015 1:11:09 PM 

Signed: -_,Q;2. #: . ..--.g 
BY DEPUTY 
MARGIE RAMIREZ IBARRA 
COUNTY CLERK 
Fees: $58.00 
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XIII (b) MOTIONS 

Second: Cm. Torres 
For: 7 Against: 0 

Cm. Altgelt was not present. 

Abstain: 0 

36. Approving the submission of the 2018-2019 One Year Action Plan to the U.S. 
Deparbnent of Housing and Urban Development (HUD) request for funding in 
the amounts of $3,729,949.00 in 44th Action Year Community Development 
Block Grant (CDBG) funds, $1,178,458.00 through the HOME Investment 
Partnership Program (HOME), and $306,204.00 through the Emergency 
Solutions Grant (ESG). · An additional $2,800.00 is anticipated to be received 
through CDBG program income, $72,200.00 in Housing Rehabirltation 
RevoMng Loan funds, and $160,000.00 in HOME program income. Also 
authorizing the City Manager to execute all documents as a result of the Plan's 
submission. The plan identifies the projects proposed to be funded by HUD 
through entiUement program funds and anticipated program income, which are 
as foHows: 

~ AY Community Development Block Grant ' 

Community Development Administration $fl56,089 : 

' 

Housing R~habilitation Administration 304,458 
Housing Rehabililation Loan Program $468·,451 i 

Cod~ Eriforcement $489,984 1 
! 

GrBfliti Removal Program $49,944 i 

i 

DJlWJltDwn Senior Recreational PrQaram $1-45,225 ' 

DowritOwn Elderly Affordable R 01,198 
Housing ! 
R8i1tiil Rehabilitatkm Prognun 5350,000 ; 

0~ Neighborhood A .127,400 
lrnP~vemen• 
El l;d'n P~ lrnprQ~ents $120,000 
F~jy, .B.rUMdes ·Park lmprovemen1s $120,000 

: 

Sid&Walks :· . DIStrict Ill . - --. m $120,000 
~oods Neighborhood Pad 1$20.000 
lli:r.IPro~nts 
IS~ in _p...,~ IV -~100,000 
Dij uano .Park ln'IProvements ~t2o: ooo 

. ' 
Bike Lanes in DISbiCt VII .. . . ' . . $120,QOO 
Sid~ in DiStrict VIII 1$1.20;000 

ITQT.~ P-!?3~!~49 

ReVQivlng Loan 
Housing Rehabilitation RevoMng Loa11 1$9,452 
~ministration 
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City Councii .. Regular 
Meeting Date: 07/16/2018 
initiated By: Cynthia Collazo, Deputy City Manager 
Staff ~ource: Nathan Bratton 

SUBJECT 
2018 .. ft..SG Adopting a program under Texas Local Government Code Chapter 380 
and authorizing the City Manager to execute an agreement made pursuant to Texas 
Local Government Code Chapter 380 relating to the development of a roadway 
traversing approximately 5,135 acres located West of IH 35 at the Unitec Overpass 
across the Hachar Trust property to FM 1472 (Mines Road}; and providing an effective 
date. 

PREVIOUS COUNCIL ACTION 
NIA 

BACKGROUND 
NIA 

COMMITTEE RECOMMENDATION 
NIA 

STAFF RECOMMENDATION 
NIA 

Fiscal Year: 
Bugeted YIN?: 
Source of Funds: 

· Account#: 

Fiscal Impact 

Change Order: Exceeds 25% YIN: 
FINANCIAL IMPACT: 
Fiscal impact to be determined by the agreement 



RESOLUTION N0.2018-R-96 

ADOPTING.A PROGRAM UNDER TEXAS UlCAL GOVERNMENT CODE 
CHAPTER 380 AND AUfHORIZING THE CITY MANAGER TO EXECUfE 
AN AGREEMENT MADE PURSU.A'NT TO TEXAS LOCAL GOVERNMENT 

. CODE CHAPTER 380 RELA'I'iNG. TO THE DEVELOPMENT OF A 
ROADWAY TRA VERslNG APPROXIM.r\TEL Y. 5,135 ACRES LOCATED 
WEST OF IH 35 AT THE UNITEC OVERPASS ACROSS THE ND.HACHAR 
TRUST PROPERTY TO FM 1472 (MINES ROAD); AND PROVIDING AN 
EFFECTIVE DATE · . .. 

WHEREAS, Article ill, Section 52-a of the Texas Constitution and Chapter 380 of the Texas 
Lo~ Govemm.ent Code authorizes a local government to establish and provide for the 
administration of one or mme progmms, for making loans and grants and providing personnel 
and services of the municipality, to promote state or local economic development and to 
stimulate business and comma:cial activity in the DDIDicipaJ.ity; and 

WHEREAS, 'lliiih:r Chapter 380 of the Texas Local Government Code, the City ofLaredo 
adopts an economic developiBeiit program, as set forth in tb Chapter 380 Economic· · · 
Developoumt .Agn:emmlt bef;ween the City ofLan:do and Verde Corp. (attached hereto as 
Exhibit A)·to promote local ecxmmnic development and sfunnlate business and COJDIIlm'Cial 
activity within the C"Jty limits; and 

WHEREAS, Verde Cmp ~ owns or develops certain real p:operty consisting of 
app:oxitwltely 5,135 acres of land, known as the ND. Hacbar trust property (the "Property"), 
within the City oflaredo e'CitY"} located approximatelY~ of1H 35 at the Unitec overpass 
and conthiPingwestto FM 1472 (.Mioes Road); and " 

WHEREAS, Developer iotends to develop the Property as a multi-use project, including, 
industrial, «JJIIIIIelCia1 multi and single &mily uses (the "Project"); and 

WHEQEAS, the developmmt of the Project, as proposed, will contribute to the economic 
developmmt of1he City by creating new jobs and increased emplo}ment, generating incJ:eased 
development, increased real property value and tax revame ibr the City, enhance public 
iDfmst:mctore, and bave both a direct and indirect positive overall impJ:ovementlstimnlns in the 
local and state econmny; and 

WHEREAS, the City and Developer are executing and entering into m Agreement to set forth 
certain terms and obligatimls of the City and Developer with~ to enhancing the Project by 
prepadug for 1he iDitial constmct.ion of a nmlti-lane roadway, in an approximate 400 foot 
cm:r.idorto be defioed dmiDg the development of an approved schematic and id~ ~the 
enviromuental process as defined and approved by the Texas Department ofTnmsportation 
(fxDOT); and 

WHEREAS, in CODSidemtion of the fotme construction of the overweight roadway traversing 
the Property, the City desires to make a grant, in an amount not to exceed Two Hundred 



Seventy-Five Thousand Dollars ($275,000.00), pursuant to Chapter 380 (the "380 Grant"') to 
Developer as provided in this Agreement for casts and expenses incmred by Developer in 
completing an Envhnmnental.AsSessment and' securing a Finding ofNo Sigoificaut Impact , 
(FONSI) for the proposed roadway and as an econmilic inceotive fur Developer to develop the 
property in a manner ccmsisteDt with its approved master plan; and 

WBEREAS9 the Parties recognize that all agreements of the Parties-hereto and all terms and 
provisions hereof are subject to the laws of the State of Texas and all rules, regulations and 
iotetpletations of any agency or political subdivision thereof at any time governing the subject 
matters hereof; and 

WHEREAS, the Parties agree that all conditions precedent for the Agreement to become a 
binding agreement have occmml and been complied with, including an requirements pursuant to 
the Texas Open Meeti!ngs Act and an public notices and hearings; if any, have been conducted in 
accordance with Texas law; · 

NOW, THEREFOBE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO, TEXAS: 

Section 1. Fiudinp. The foregoing n:citals are lmreby found to be true and amect and 
adopted as findings of fact 

Section 2. Chapter 388 Prugnuu. Exhibit~ auacbed hiRto and humpmatl:d by mfenmce as 
if set out~ fidl, is adopted as a Chapter 380 pmgmm. 

Section 3. ~ 1.'he City Manager is hereby authorized to execute the Agreement .. 
atDchcd hm:eto as Exhibit nAn, ami all doCIIIII.mds necessary to ac:compHsh the 
pmposes oftbis m10hd:km, provided said .Agreement is fust folly eDCUted by an 
authorized representative of the Developer. 

Section 4. Open MeetiDgs. It is 1uRby officially found and detamined 1bat the meeting at 
which this teSOlution was passed was open to the pobJic as required and tbat public 
notice of the time, place and pmpose of said meeting was given as required by the 
Open Meetings Act, Chapter 551, Tex. GoVt Code. 

Section 5. Efl'eetive Date. This Resolution sball take effect upon its adoption. 

APPROVED AND ADOPTED on this the_ day of July, 2018. 

PETE SAENZ 
MAYOR 



ATIESTED: 

Jose A. Valdez, Jr. 
City Secretary 

APPROVED AS TO FORM ONLY: 

Kristina Lamel Hale 
City Attorney 

' .· 



CHAPTER 380 ECONOIWC DEVELOPMENT AGREEMENT 

This Agreement (hmeina:fter "Agreement") by and between the CITY OF LAIUIDO, TEXAS, a 
Texas home--rule municipal corporation (hereina.:I.Ier "City") and VERDE COBP., a Texas 
Cmpmation, (hereinafter "Developer") (City and Developer colledively referred to as the 
"Parties" and sometimes individually as a "Partyj, is entered into upon the "Effective Date," as 
more clearly defined herein. 

WHEREAS, the City bas established this as a program in.acconlance with Article lii, Section 
52-a of the Texas Constitution and Chapter 380 of the Texas Local Government Code ("Chapter 
38011) under which the City bas the authority to make loans or grants of public funds for the 
purposes of promoting local economic development and stimulating business and commercial 
activity within the City; and 

. WBEREAS, Verde Corp ("Developer") owns or develops certain real property consisting of 
appmximately 5,135 acres of land, known as the ND. Bachar tmst property (the "PJ:operti'), 
within the City ofl.atedo ecityj located approximately west ofiH 35 at the Unitec overpass 
andcnnthmingwestto FM 1472 (Mines Road); and 

WHERE AS, Developer intends to develop the Property as a mixed use project, including, 
industrla1, commemial, retail and multi-family uses (the ''Project"); and 

WHERE4S3 in mdcrto proceed with the Project, Environmental clearance pmsuaotto NEPA 
and TxDOT pwnits m:e.teqUimi in order to ~roadway improvonents that will promote 
the economic· development of the City, enhance niobility, and increase public safety; and 

WHEREAS, the City Iecogoizes the positive~ impact that the Developmalt will have 
tbmugh. the pmdoction of new jobs, the attmction of new businesses, and the increased ad 
valorem and sales aod use tax revome to be generated by the Development fur the City, and that 
without the Project the City would not~ these benefits; and 

WHEREAS, the City has adopted Resolutioii No. 2018-R-96 anlhnrizing City to llllkc amain 
eConomic developmeot gmlds to Developer-in Iecognition at and derived from the positive 
econmnic benefits ihat will accrue to City on accouot of the Project; and 

. WHEQEAS, the City hmeby establishes this Ag1eeimmt as a program in accmdance with Article 
Ill, Chapter 52-a qfthe Texas Constitution aod Chapter 380 1JIIdm' which the City bas the 
autbotity to 1llllb grants of public fimds for the pubtic pmposes of promoting local economic 
development and stimnla.ting 1msim:ss aod COIIlllU:l'Cial activity-within the City; and 

WIIEREAS, to eosme tbat the bcmdits the City provides under this Agreement are uDlized in a 
IIJIDI1er consistent with Article m, Section ~2-a of the Texas CoDsl.itotion, Cbaptl:r 380 and other 
Jaw, Developer has~ to comply with Certain cnnctitions fiJr teeeiviug 1hose benefits; and 

WHEREAS, in consideration of the future construction of an~ roadway tmversing 1he 
Property, the City desires to make a graut, in an amount not to exceed Two Hundred Seventy-
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Five Thousand Dollars ($275,000.00), pursuant to Chapter 380 (the "380 Gmnt'') to Developer 
as provided in tbis Agreement for costs and expenses incm:red by Developer in completing an 
Environmental Assessment and seeming a Fmdiog ofNo Sigoi:ficant Impact (FONSI) for the 
proposed roadway and as an economic incentive for Developer to develop the property in a 
manner consistent with his apptoved master pian;· and 

WBER.EAS, the parties desire to enter into an agreement to provide the terms and conditions by 
which Developer shall be reimbursed for said costs and expenses; ·and 

WHEREAS, the City and Developer agree that the provisions of this Agr~ent substantially 
advance a legitimate interest of the City by preparing the property for public inftastructure, 
expanding the tax base of the City, increasing employment and promoting economic 
developmeirt. 

WHEREAS, the City has concluded and hereby finds that: entering into this Agreement is in the 
best interests of the City. 

NOW, THEREFORE, in consideration of the mutual benefits described in tbis Agmement, and 
for other good and valuable consideration, the teeeipt and sufficiency of which are hereby 
acknowledged, the. City ami Developer agree as follows: 

ARTICLE I 
RECITALS 

Recitals. The tecita1s set fiJrth above are declared true and comet by the Parties and are hereby 
inoorpoiated as part of this Agreement. 

ARTICLEU 
AUTHORITY AND TERM 

l. Authmity. The City's exeeution of1his ~is apdurrig.d by Chapter 380 of the Texas 
Local Government Code and constitntes a valid and biodiDg obligation of1he City. The City 
acknowledges that Developer is Bting in teliance upon the City's pedimmmce of its 
obligations under this~ in making 1he decision to commit substantial resources and 
money to the estabtishment of the ProjeCt, hereiDa:fter established. 

2. Teun. This .Agn:eoum shall become enforceable upon the Effective Date, hereinafter 
established , and sball cmd:inue for twemy-fimr months or until the Maxi•••nm Giant Amou:nt 

. bas been reached, uo1ess o1lu:rwise extended, in writing, by the parties. 

ARTICLEW 
DEFINITIONS 

As used in this Agreement, the following tm:ms shall have the meanings ascribed helow. All 
undefined tmms shall retain their usual and cuStomary meaning as ascqbed by common and 
ordinary usage. 
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·"Effective Date" shall mean the date when signed by the last party whose signing makes the 
Agreement fully executed 

"Gnnt(s )" shall mean payments in the amount not to exceed Two Hundred Seventy-Five 
Thousand Dollars ($275,000.00). · 

"Payment Request" shall mean a written request from Developer to the City for payment of the 
applicable Grant funds. · 

"Related Agreement" shall mean any other agreement by and between the City and the 
Developer, or any of its affiliated or related entities, relating to the Project. 

1. Grants 

ARTICLEJIV 
ECONOMIC DEVELOPMENT GRANTS 

(a) Subject to the satisfaction of all the tmns and conditions oftbis Agreem.cot, the City 
a.gmes to provide Developer with a Grant of not more than Two Hundred Seventy-Five 
Thousand Dollm:s ($275,000.00). The Grant shaD be paid as follows: 

(1) A~ of grant fimds in the lump som. amount of One Hundred Sevmty-Five 
Thousand Dollm:s ($175,000.00) within 30.days of die submission by Developer of a 
complete Schematic and Envinmmental Document (tor an ovmveigbt cmridor 
~euingthe ND Ha,c.bar Tmct ant! the R.eothii1ger family1ract from the Mines road 
to "the west fromage road ofi.H. 35) to TxDOT and receipt by C"lty of a Payment : 

.Request . 

(2) A paJIIlCilt of gmnt fimds in the lump smn amOunt of One Hundred ThousaDd DollaEs 
($100,000.00) within thirty (30) days of the issuance by TxDOT ofFONSI tor the 
a.forammiioned overweight corridor. 

(b) Cummt FUDds. The Grants made hereunder shall be paid solely from lawfully available 
fimds that have been appropriated~ the City. Under no cimm;lstaoces shall City's 
obHgatinns hcmmder be d=ned to create any debt within the meaning of any 
CODSti.tutioDal or statutory provision. The Gmnt sba1l be paid soiCly from appropriations 
from the general fonds of the City or from such other :fuilds of the City as may be legally 
set aside mr such pm:iJose consi'!Rm wid! Article Ill, Seetion 52(a) of the TeXas 
Coostitution. Fmtbar, ·city shall not be obligated to pay any COJIIII1ercia1 bank lender or 
similar institution for any loan or cmlit agreCmumt made by ~Ioper. None of the 
City's obligations 1lllder this Agreement shall be'pledged or otbmvise encumbered in 
favor of any COIIliD.mcla1 k:o.&h:r and/or similar financial insli••••ion. 

, (c) Gmnt Linritaticms. Under no circumstances shall the ob1igatious of the City lu:reu:nder be 
deemed to create any debt within the IDMJring of any constitutional or slatutnty provision. 

Exhibit A to 2018-R-95 



Further, the City shall not be obligats:d to pay a cQmmercial bank, lender or similar 
institution for any loan or credit agreement made by the Developer. Nane of the 
obligations of the City under this Agreement shall be pledged or otherwise encumbered 
by the Developer in favor of any commeroiallender and/or similar financial mstitotion. 

ARTICLEV 
CONDmONS TO ECONOMIC DEVELOPMENT GRANT§ 

The obligatio~ of the City to pay the Grant shall be conditioned upon Developer's continued 
compliance with and satisfitction of each of the conditions set forth in this Agreement. 

1. Condition Precedent to Payment. Developer ~ as a condition precedent to the 
payment of any Gmnt, provide the City with a Payment Request on the lettm:head of 
Developer~ to include copies of any studies or docmnentation necessary to complete the 
submission to TxDOT and to obtain a FONSI and detailed invoices and/or~ payment 
n:quests from Developers prime consultmt. 

2. Progress Reports. Pm:iodically, every sixty days, Developer shall submit a brief report to 
City indicating the progress and percentage completed of the Schematic and 
Emiroumenfal Assessmeot and an estimate of the completion and sulmrission of same to 
TxDOT. 

AB.TICLEVI 
COVENANTS AND DlJTIES 

1. DevelOper's Covenants and Duties. D~oper makes tbese coveoaots and wammties to 
the City and agrees to timely and tidly pmiimn the obHgatinns and dudes contained in 
Article vn of this .Agreemmt. Any false or substantia1ly misleading statements CODlained 
haein or failme to timely and :tb1ly perlimn those obligations and duties within this 
~md~anmm~bytbeD~ 

(a) Developer is atdhmized to do business and is in good standing in the State of 
Texas and shall remain in good standing in the State ofTexas and the United 
States of America during any tam mtbis .AgmmeDt. 

(b) The exceution mthis Apeemeot bas been duly authorized by Developer's 
;qrthorized ageot, and the individual sigoiugtbis AgreemeDt is empowered to 
~ such Agreemmt and bind the ad:ity. Said authorization, signing, and 
biodiog'effi=ct is not in contmveotion many law, role, rego1atioD, or of the 
provisions of Developer's by-laws, or many agreement or instrumeot to which 
Developer is a party to or by which it may be bound. 

(c) Developer is not a party to any bankruptcy proceedings cummtly pending or 
COldlauplatal, and Developer bas not been iofimned of any potential invol'-un.tatr'ri!2'ry 
bankruptcy~~=hp. . 
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(d) To its current, actual knowledge, Developer has acquired and maintained all 
necessary rights, licenses, permits, and authority to carry on its business in the 
City and will continue to use its best efforts to maintain all necessary rights, 
licenses, permits, and authority. 

(e) Developer shall timely and fully comply with all of the teims and conditions of 
this Agreement. 

(t) Developer agrees to complete, or cause to be completed, the documents required 
to submit a request to TxDOT for an Environmental Assessment of the proposed 
roadway and sball use its best efforts secure a FONSI at its sole cost and expense. 

2. ·City's Covenants and Duties. Grant Payment. The City is obligate4 to pay Developer an 
amount not to exceed tbe Maxinnim Gmnt Amount fi:om soun:es contemplated by this 
.Agreement over a period notto exceed tbe expimtion date, subject to Developer's timely 
and full satisfaction of an app1icable duties and tams within this Agreemem, as 
reasonably detmuined by tbe City Council of the City ofLaredo, Texas. 

3. City sball fo1ly coopemte with Developer in pmsuing envhunmental clearance for, the 
roadway area as descdbed herein. 

4. Subsbmtial CompHance and Defimlt. Fai1me by either Party to timely and substantially 
comply with any perfi•• •••anee requirmmmt, duty, or ammant shaH be CODSidaed an act 
ofDefimlt ifllllCUred within sixty (60) days of receiving wtittat JJDtke fmD1 the othm." 
Party. Failme oiDeveloper to timely and substantially cm:e a dafim1t will giye the City 
the right to terminate tis Agmc:mcot, as reasonably deto •••ined. by tbe City' Council of 
the C"tty ofLaredo, Texas. 

ARTICLEVU 
DE8CRIPTION AND SCOPE 

Developer is responsible fur the preparation, developmmtt and snbnrission of a schematic, 
envin"""ental docmmmt, coVedDg the proposed alignmmt of an approximate 400ft. wide strip 
oflandcrossingtheN.D.HacbartractfmmMinesRoad(FM 1472).andlmveadugthepmperty 
to approximately 0.1 mile east OfBeltway Pmtway, (as shown on the attaMecJ. Exhibit A), 
which complies with an applicable falaal and state environmental laws and regulations, 
inc1wting.but not ljmitp,cl to the National Envhumnenta) Policy Act, the Nati.onal .:m.orlc 
Plwavition Act of 1966 and the Endangered Species Act of 1973, which require envhumnental 
clearance offedeml..aid pmj• fur the envim•11••ental cleanmce of this Project, to include, 
wrlttaJ. docnmentatinu fi:om the approptiate regulatory agency or agencies 1bat all envhunmental 
cleamnces have been obtained. 

Developer shall coontiDate its efforts with Webb CoUQty' s ~to prepme and submit a single, 
unified schematic and eu:vinnllnental 8SSf'!Ssment, pmsuant to NBP A, fur tbe remaining 
alignment of the 400 ft. wide strip of1amt which crosses the Reutbinger property and as shown 
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on the Location Map showing the Project Umits in the attached Exhibit "A". 

City grants a license to Developer to use all documents) including but not limited to reports, 
drawings, and schematics that have been developed by City or its consultants for the preparation 
of a schematic document and envhomnental assessment. 

1. Tennination.. This Agreement shall tenninate upon the earliest occurrence of any one or 
more of the following: 

. (a) The written agreement of the Parties; 

(b) Expimtion of this Agreement; or 

(c) Defimlt by Developer; or 

(d) The Payment of the Maxim om Grant Amouot. 

2. Termination by Ma&immn GmotAmomtt. If the Agreement is tenninated by reaching the 
Maximorn Gtaot Am.ouut, the City is required to issue a letter to the Developer st;Uing that 
the Maximmn Giant Amount has been reached. 

ARTICLE IX 
DISPUTE BESOLlJTION 

1. Mediation, If a dispute arises out of or n:1ates to this AgreeDumt or the bleach t1KRot the 
Parties shall mst in good faith seek to resolve the dispute 1lmmgh negotiation between the 

, upper management of each apective Party. If such.dispute caDDDt be settkd tbmugb. 
." negotiation, the Patties agree to try in good faith to settle~ dispute by uu:diatioit UDder the 

. Cammacial Mfttiatinn lmJes of the American Atbimdion.Associalion befi:IIe resorting to 
arbittation, Htigatinn, or some other· dispute resolution procedme; provided tbat a Party may 
not invoke mediation 11llless it has provided the othi:r Party with written notice of the di.spute 
and bas attanpttd in soCJd fiJith to n:solve such dispute tbmugb.negotiation. Notwithstanding 
the 1bregoiog, my htty may seek immectiate equitable mliet without attanpting to settle a 
dispute tbmugb. mediation, in any case wbme such Party is eotided to equitable relief by law, 
the ta:ms of the Agreemmt, or othctwise. All costs ofnegotiatioll, mediation, and adJittation 
collectively known • alternate dispute resolution(" ADR") shall be assessed equally between 
the City and Developer "With each p&rW bearing their own costs for attumeys' fees, experts, 
and other costs of AllR. and any ensuing litigation. 

2. During the tam of this Agreamm, ifDeveloper files and/ or pmsucs an advmsmaJ · 
p:oceeding agaiQt the City regantiDg this .Apmumt without first engaging in good fiUth 
mectiatiou of the dispute, 1hal, at the C"nys option, all access to the Chants provided fur 
hereunder may be deposited with·a JJ1JJhJally acceptable escrow alent that will deposit such 
finds in an intemst bearing accomd: UDtil the resolution of such adtCJ118'iaJ proceeding. 

3. Under DO ciicumstances will the Gnmt timds teeeived under this .AgteemeDt be used, either 
directly or butiR:ctly, to pay costs or attomey &es incmred in any advetsarla1 proceeding 
regarding this Agreement against City. 
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ARTICLE X 
ADDmONAL PROVISIONS 

. 
1. Binding .Agreement. Theteuos and conditions ofthisAgreemcnt sball be binding on and 

iimre to the benefit of the City, Developer, and their mpeetive successors and as.Ugns The 
City Manager shall be responsible for the administration oftbis Agreement and shall have the 
authority to execute any instmm.ents, duly approved by the City Council of the City of 
Laredo, Texas, on behalf of the City related thereto. 

2. Mutual Assistance. City and Developer will do all things reasonably necessary or 
appropriate to cmy out the teans and provisions of this Agreement and to aid and assist each 
other in carrying out such teDns and proVisions. 

3. Represenmtions and Warranties. City represents and wanaots to Developer that this 
Agreemem is within their authority, and that they are duly authorized and empowered to 
enter into this .Agreemad:, mdess otherwise m:dered by a court of com:petmt jurisdiction. 
Developer represents and wmants to the City that it has the requisite authority to entm: into 
this Agreement 

4. Assignment. Developer shall have the tight to assign all of its rlg1Ds, duties, and obliga:tions 
tllldm- this Agreermmtto a duly qualified.1bint party with prior wri1ten approval of the City 
ColiDCil ofthe City ofl.an:do, Texas; provided, however, 1hat any apzigmnentpmvided for 
lnRin sba1l not serve to enJarge or diminish the obHgatians and reqoilemads of this 
Agn:ement, nor sba11 they relieve DeveqJer of any liability to the City mclncting any 
requilcd indemnity in the mmt that any Assignee hmeof shall at anytime be in defimk of the 
lams of tis .Agn=ement. The City may demand and IeCeive adequate assnnmce of 
pmfi11 ••1a11rc incbicling the deposit or prurision of financial seem:ity by any proposed 
~Prignee prior to its apptoval of·J~D mignment. 

s. Indgxmdeat Cootradms. 

(a) It-.is expesslytmdenmodandagreed by aH Parties hen:to tb.atinperfiuming 1IKrir 
services~ Developer at no time wm be acting as an ageot of the City and 
dmt ~ COIISIJ1tants or~ engaged by Developerrespc;ctively wi11 be 
~~ ofDeveloper, and nothing ccmlained in this .Agteem.eDt is 
intend~ by tbe Parties to· CRate a partnembip or joint vent_me between 1;be Parties 
and any iQJplicjdjnn to the coutwy is haeby ~disavowed. 'Ihe Parties 
hmto ~and agree that City will not be Hable for any c1aims that may be 
asserted by anythint party ocxmriog in CODileCtion with services perlimned by 
Developer ~ly under this Agreement, unless any such c1aims are due to 
the fim1t of the City. 

(b) By er$=ring into tbis Agreema;¢, the Parties do not~ and sba1l not be 
deemed to have waived, any rights, innnpuities, or defimses either may have, 
incbuJing the defense of parties, and JUJtbjng c:cuolajued luRin shall ever be 
construed as a waiver of sovereign or oflicial jmmnility by the City with such 
rlg1d:s being expteSS1y reserved 1D the fullest extmt authorized by law and to the 
same emm which existl:d prior 1o the execution hereof. 

(c) No employee of City, or any~ or ageot of City, sball be.persomlly 
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responsible for any liability arising ulu::h:r or growing out of this Agreement 

6. Notice. Any notice required or permitted to be delivered hereunder shall be deemed 
~livered by actual delivery, facsinn1e with receipt confirmation, or by depositing the same 
in the United Slams Mail, postage prepaid and certified with retum rec:eipt requested, 
addressed to the Party at the· address set forth below: 

If intended for City: 

With a copy to: 

If to the DevelmJer: 

CityofLaredo 
City Manager 
1110 Houston SL 
Laredo, Texas 78040 · 

City of Laredo 
City Attorney 
1110 Houston St. 
4tedo, TX 78040 

Verde Corp. 
Attmd:i.on: Nicholas Van Steenberg, President 
ms McPhm:son Road 
Suite304 
Lamfo, Texas 78045 

F.itber Party may designate a diffi:nm1 addJ:ess at any time upon written notice to the o1her 
Party. 

7. Govemiug Law. The Agn:emmt sba1l be govemed by the laws of the State·ofTexas, and the 
vame ibr any action contemiug this .Agreemeot sba1l be in Wdlb COUDty, Texas. The Parties 
agree to submit to the persomd and subject D1Bttm' jurisdiction of said eomt. 

8. Amendment 'Ibis Agteemeatmay be amended by mutual written agreemmt of the Parties, 
as app1oved by the City CoUDCll of the City of Laredo, Texas. 

9. LeP. ConstmcDon. In the eveat my one or more of the provisions CODtained in this 
Agieemeot shall, :lbr any reason, be held invalid, iUega1, or 1.1llellfimx:able in .any IeSpeC1:., 
such invali&fiW, illega1ity, or~ shaD not affectotbm' provisions oftbis 
~and it is the ;mmtion of1he Parties to ibis ~1hat, m lieu of each 
pnMsi.on 1lu¢ is :found to. be iiiegaJ, iD:vBJid, or 'DIIalfi:m:eable, a provision be added to this 
AgRement which is lep1, valid and enfinceable and is as Similar in tams as possible to the 
provision finmd to be illegal, invalid, or nneu6uceable. 

10. G$qder. The gender oftbe ~throUghout ibis Agteemmt sball always be intt:tpl~ to 
uU:an either sex, and where the context n:quires, the plmal of any wmd sba1l include the 
singular. 

11. hatetwetation. Each oftbe Parties has been IepieSeDted by c:ouose1 oftbmr choosing in 1he 
m:goW¢ion and pn:paration of this Agreement. Rl:gardiess of which Party piepaml the initial 
dnift Of this Agreamilt, this Agreement sball, in the event of any dispute, whatever its 
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meaning or application, be iutt:qneted fairly and reasonably and neither more strongly for or 
against any Party. 

12. Entire Agreemeot. This Agreemem: CODStitutes the entire agreement between the Parties with 
respect to the subject matter covered in this Agreement. There is no other coDateral om or 
written agreement between the Parties tbat, in any manner, relates to the subject matter of 
this Agreement, except as provided fur in any Exhibits attached hereto or duly approved 
amendments to this Agreement, as approved by the City Council of the City ofLaredo, 
T~. . 

~3. Paragraph Headina The paragraph headings contained in this Agreement are for . 
convenienc~ only and will in no way enlarge or limit the scope or meaning of the various and 
several paragraphs. 

14. Collll1imlrtS. This Agreement may be executed in coUDtmparts. Each of the countcrp~ 
sbaU be deemed an original instrument, but all of the cowdoparts shall constitute one arld the 
same instrmilent. 

I 

15. Exhibits. Any Exhibits attached hereto are incorpmated by reference ~all purposes. 

16. Survival ofCoveoaots. Any of the xqn:esc:ntatinns, wau:ar~ties, covenams, and obligations of 
the Parties, !IS wdl as any rlgbts and benefits of the Parties, pextainiagto a period of time 
foHowing the lominatim of1bis Agreement shaH smvive tennjnatinn 

17. 'fnmlO]Dlmlt ofUDdocumented Wmfcers. During the tmm of this Agxeemad:, Developer 
agn:es to not kniJwiq1y employ any 'lllll'1oc:mnmd wwbxs, and, if convicted of a vio~ 
1JIIder B U.S.C. SecPon ~1), Developer shaH be in Defim1t and repay the ammmt of the 
Grams and any other timds n:ceived by Developer from the City as of the date of such · 
violation within one hmuked twmty (120) days after the date Developer is DOtitied by· b . 
City of such violatioD, plus b!tmest at the rate of six pa:ceat (6.00%) compomu:1ed annua11y 
fi:om the date of the violation mdil paid in tblL. Developer is not. Hable for an DD1mown 
vioJatUm of this Section by a suhzim,ry, affiliate, or fraochisee t;lf"Developer or by a person 
with whom Developer ccmt!acts provided however that identical federal law requinments 
proWled :fur herein sbaB be included as part of any agree.meat or ccmtmct wbich Developer 
emm into with any subsidiaxy, assignee, affiliate, or franchisee for which Gxaots provided 
bmin will be used. 

18. Indemnification. 

D~OPERAG9EU TO DEFEND, INDEMNIFY AND HOLD THE Cl'I'Y, THEIR 
~OftiCEHS,AGENrsAND.~~(CO~YTBE 
"CCTY") ffM.W'·li'JJS FROMAN)) AGAINsT U,Y AND ALL BEASONABJ.E 
LIAIIIL1.Tit.8, D.Al\fAQi'.s, CLAIMS, LAW.SUITS, J'IJS'I'l\imttS A'tl'ODEY 
FDS, COSTS,~ AND ANY CAlJSE OJ!' ACTIO~ THAT DIRECTLY 
RELATES TO ANY OFTii:EFoi..LoWJNG: ANY Cf,AlMS OB.D:DiANDS BY 
'rilE STATE OF 'l'EXAs TllA.T THE CITYBAS'BEEN UBONm~Y OR 
OVER-PAID SM.F;S AND USE TAX FOR ANY PDlOD DtiRJNGTBE TERM OF 
THIS A~ AS AQ8uLT OF ANY Acr QROMISSION OR BREAcH 
OR NON-PERFORMANCE BY DEVELOPER lJNDER 'I'BiS AGREEMENT . . . ~ . 
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EXq&PT TBAl' TilE IMD:EMNITY PROVIDED HFJmN SHAIJ. NOT APPLY 'TO 
ANY LIABILITY RESULTING FROM THE ACTION OR 01.\IDSSIONS OFTBE 
CITY. TilE PROVISIONS OF TBIS SECTION ABE SOLELY FOR 'I'BE BENEFIT 
OF THE PAB.TIES BEUT0 AND NOT INTENDED TO CREATE OR GRANT ANY 
RIGHTS, CONr.RACI'U.AL OR otHER~ TO ANY O'l'BERPEBSON OR 
ENTITY. IT BEING THE INTENTION OF THE PARTIES T1IAT DEVELOPER 
SHc\I.I. BE RESPONSIRI .E FOR 'I'.IIE REPA'Yl.\IJENT OF ANY ANNUAL GRANTS 
PAID TO DEVELOPER. HEREIN THA.T INCLUDES CITY SALES TAX RECEIPTS 
THAT THE STATE OF TEXAS HAS DETERMINED WAS ERRONEOUSLY PAID, 
DISTRIBliTED OR ALLOCATED TO THE CITY. 

19. Additional Jnstmmmts. City and Developer agree and covenant to coopemte, negotiate in 
good :fidtb, and to execute such other and further instruments and documents as may be 
reasonably required to ful:fiJl the public purposes provided for and included within this 
Agreement 

20. Bfti:ctive DB. This .Agreenum becomes effective when signed by the last patty whose 
signing makes the Agreemeot fully executed 

CITY OF LAREDO 
a home-rule DlDIIicipal cmpomtion 
Signed this _ day of July, 2018 

By. =-~---------------Honcio A. De Leon, h. 
City Manager 

APPROVFD AS TO FORM ONLY: 

Kristina Laurel Hale 
City Attorney 

ATIESTED: 

Jose A. Valdez, Jr. 
City Sectetary 

VERDE CORP. 
ATexasCmpmation 
S"lgiHMi this - day of July, 2018 

Br---------~---------Nicho1as Van SteeDberg 
President 
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STATE OF TEXAS 

COUNTY OF WEBB 

§ 
§ 
§ 

ACKNOWLEDGMENT 

. This instmm.ent was acknowledged before me on the_ day of , 2018 
by Nicholas Van Steenberg in his capacity as President ofV erde Corp., on its behalf. 

STATE OF TEXAS 

COUNTY OF WFBB 

Notary Public in and for the State QfTexas 

§ 
§ 
§ 

ACKNOWLEDGMENT 

This instrument was acknowledged before me on the_ day of 2018 
by Homcio A. De Leon, Jr., in his capacity as City Manager of the City ofLmdo, a bome
mle nmnicipal cmpmation, on its behalf. 

Notary Public in and for the State of Texas 
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V. REPORT(S) AND PRESENTATIONS (No action required). 

 

A. “Road hand award nominee.  (TxDOT)” 

 

B. Update by Transit El Metro on ridership and other performance measures. 

 

C. Update by TxDOT on the re-designation of IH-35 south of Victoria Street (also known as 

the “Four Block area”) including the State’s position on said redesignation. (Dr. Marte 

Martinez). 

1. Update on a discussion with TxDOT and the developer as to how a re-designation 

would be tangible and if TxDOT would be willing to assist with the project. (Cm. 

Altgelt). 

 

D. Presentation on the MPO management.  (Mayor). 

 

E. Status report by the Regional Mobility Authority (RMA). 
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