MPQO TECHNICAL COMMITTEE MEETING

www.laredompo.org

Meeting Date & Time: November 9th, 2021 2:30 p.m.
Meeting Location: El Metro Transit Center

1301 Farragut St., 3™ Floor (West of the Elevators)

AGENDA:
1. Chairperson to call meeting to order.

2. Discussion and recommendation to provide a letter of support for the Federal
Transit Administration (FTA) FY 2021 Bus and Bus Facilities Discretionary Grant
application being submitted by the City of Laredo and El Metro Transit for the construction
and completion of Phase | of the Transit Administration, Operations, and Fleet Maintenance
Facility.

3. Discussion and recommendation on the Hachar-Reuthinger road project.

4. Discussion and recommendation on the proposal to use the sub-allocation of approximately
$2.3 million of Highway Infrastructure Programs — Coronavirus Response and Relief
Supplemental Appropriations Act, 2021 (HIP-CRRSAA) funds for the Hachar-Reuthinger road
project.

5. Update on an administrative modification to the FY 2021-2024 Transportation
Improvement Program (TIP) to reflect letting date changes from FY 2021 to FY 2022 on four
projects.

6. Update on the upcoming MPO Policy Committee meeting draft agenda.
7. Discussion of old or new business.

8. Adjournment.
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