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MPO TECHNICAL COMMITTEE MEETING
www.laredompo.org 

Meeting Date & Time: June 15th, 2021 2:30 p.m. 
Meeting Location: Virtual 

AGENDA: 

1. Chairperson to call meeting to order.

2. Discussion and recommendation on the approval of Resolution No. MPO 2021-06, adopting
the proposed amendment(s) of the MPO Bylaws:

A. Article II, Section 2.3 Membership, Terms and Administration, shall be amended 
to allow a permanent Director for the MPO separate from the City of Laredo 
Planning Director who is appointed by City Council. 

3. Discussion and recommendation on the approval of Resolution No. MPO 2021-07
reaffirming support for adjusted statewide pavement and bridge condition (PM2) targets.

4. Discussion and recommendation on the initiation of a twenty-day public review and
comment period for the draft FY 2022 Unified Work Program (UPWP).

5. Discussion and recommendation to direct the Interim MPO Director to issue a Request For 
Qualifications (RFQ) for an independent accounting firm to conduct an audit of the MPO, 
including but not limited to, determining that the MPO’s Federal Aid expenditures comply 
with Federal Planning Program requirements, determining that expenditures are allowable, 
necessary, reasonable, allocable  and in accordance and compliance with Federal 
requirements, determining that proper approval was given for expenditures, that there is 
adequate documentation to support the MPO’s expenditures, determine that there are 
sufficient controls in place to prevent fraud or misappropriation of Federal funds and any 
other matters incident thereto.
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6. Discussion and recommendation to allow staff to initiate a request for an MPO process 
review by the Texas A&M Transportation Institute (TTI).  

 
7. Discussion and recommendation to provide a letter of support to the City of Laredo and El 

Metro Transit for the USDOT Rebuilding American Infrastructure with Sustainability and 
Equity (RAISE) grant application for the new North Transit Hub. 

 
8. Status update on the FHWA approval of the 2021-2024 Statewide Transportation 

Improvement Program (STIP) as requested by El Metro. 

9. Update by MPO staff on the upcoming MPO Policy Committee meeting draft agenda. 

10. Discussion of old or new business. 

11. Adjournment.  



 

 

 

 

 

 

 

 

 

2. Discussion  and  recommendation  on  the  approval  of  Resolution  No. MPO 
2021‐06, adopting the proposed amendment(s) of the MPO Bylaws: 
 

A. Article II, Section 2.3 Membership, Terms and Administration, shall 
be amended to allow a permanent Director for the MPO separate 
from the City of Laredo Planning Director who is appointed by City 
Council. 
 

 



 

RESOLUTION NO. MPO 2021-06 
 

BY THE LAREDO WEBB COUNTY AREA 
METROPOLITAN PLANNING ORGANIZATION  

POLICY COMMITTEE 
 

AMENDING THE LWCAMPO BY-LAWS 
 
WHEREAS, the Laredo Webb County Area Metropolitan Planning Organization, as the 
designated Metropolitan Planning Organization (MPO), for the Laredo Urbanized Area has 
reviewed the revisions to the LWCAMPO Bylaws; and,   
 
WHEREAS, the Laredo Webb County Area Metropolitan Planning Organization finds that the 
revisions to the LWCAMPO Bylaws meet federal and state requirements, and meet the 
transportation needs of the Laredo Metropolitan Area; and, 
   
NOW THEREFORE BE IT RESOLVED, that the Laredo Webb County Area Metropolitan Planning 
Organization, as the designated Metropolitan Planning Organization for the Laredo Urban Area, 
revised the LWCAMPO Bylaws, which are attached hereto and made a part hereof for all 
purposes on this the 21st day of June, 2021. 
 

 
 

________________________________ 
Honorable Pete Saenz 
Mayor of Laredo and Chairperson of the 
LWCAMPO Policy Committee  

 
 
We certify that the above resolution was adopted on the above cited date, at a public meeting 
of the Policy Committee of the Laredo Webb County Area Metropolitan Planning Organization. 
 
 
________________________________           ________________________________ 
Juan S. Mendive                                David Salazar, P.E. 
Interim MPO Director                          Laredo District Engineer 
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MISSION STATEMENT 

To set transportation related policy, identify existing and future local transportation needs in 

cooperation with TxDOT, and propose and recommend projects for all modes of transportation 

including mass transit and active transportation, with special attention to freight 

 

ARTICLE I 

 DEFINITIONS, PURPOSE AND AUTHORITY 

 

Section 1.1 Definitions 

 

• Laredo Webb County Area Metropolitan Planning Organization (LWCAMPO) – is the 

organization, formerly known as the Laredo Urban Transportation Study, designated by the 

Governor of the State of Texas, to serve as the Metropolitan Planning Organization for the 

Laredo Urbanized Area.  It shall be hereinafter referred to as the “MPO.” 

 

• Metropolitan Planning Area- The geographic area for which the MPO is responsible and 

in which the metropolitan transportation planning process must be carried out pursuant to 

Title 23 USC Section 134 and Title 49 USC Section 5303. 

 

• Metropolitan Planning Organization (MPO) - The forum for cooperative transportation 

decision-making, as designated by the Governor, and units of general-purpose local   

government representing 75 percent of the affected metropolitan population.  The MPO is 

responsible for identifying local transportation needs, in cooperation with the Texas 

Department of Transportation (TxDOT), following a "Continuing, Comprehensive, and 

Cooperative" transportation planning process pursuant to 23 USC 134.   The MPO is also 

responsible for proposing and recommending projects for all modes of urban transportation 

to those governmental units that are responsible for program development and project 

implementation. 

 

• Metropolitan Planning Organization Policy Committee (Policy Committee) - The 

policy body, established pursuant to 23 USC 134, with the responsibility for establishing 

overall transportation for, and taking the required approval actions as the Metropolitan 

Planning Organization.   The Policy Committee is comprised of those governmental 

agencies identified in the original designation agreement and those agencies or 

organizations subsequently added to the membership of the board.  The Policy Committee 

shall have decision-making authority over issues such as the Unified Planning Work 

Program (UPWP), the Transportation Improvement Program (TIP) and the Metropolitan 

Transportation Plan (MTP). 

 

• Metropolitan Planning Organization Technical Review Committee (Technical 

Committee) - The body of the MPO responsible for professional and technical review of 

work programs, policy recommendations and transportation planning activities.  The 

Technical Committee shall review issues for accuracy and advise the Policy Committee on 

recommended actions.  The Technical Committee is composed of representatives of the City 
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of Laredo, the County of Webb, the Texas Department of Transportation and private sector 

representatives.   

 

• Metropolitan Planning Organization Active Transportation Committee – the body of 

the MPO responsible for improving and promoting active modes of mobility in the MPO 

study area by monitoring the implementation of the Laredo Webb County Active 

Transportation Plan, and providing recommendations on MPO active transportation related 

activities. 
 

• Fiscal Agent for the Metropolitan Planning Organization (Fiscal Agent) – The 

governmental entity or agency designated by written agreement between the MPO Policy 

Committee and the governmental entity or agency providing fiscal administrative services 

and other services (which may include personnel and staff support) to the MPO Policy 

Committee and the Staff of the MPO. 

 

• Laredo Metropolitan Transportation Plan (MTP) - The MTP is an official, 

comprehensive, intermodal transportation plan developed and adopted for the Laredo 

Metropolitan Area through the transportation planning process.  The MTP identifies the 

existing and future transportation needs and develops coordinated strategies to provide the 

necessary transportation facilities essential for the continued mobility and economic vitality 

of Laredo.  These coordinated transportation strategies include roadway development and 

operations, truck and rail freight movement, transit operations, bikeways and pedestrian 

facilities.  The development of the MTP is required under the Safe, Accountable, Flexible, 

Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU) to assure the 

continuation of federal transportation funds.  The plan shall address a continuous twenty-

year planning horizon.   

 

• Transportation Improvement Program (TIP) - A staged, multiyear, intermodal program, 

of transportation projects which is consistent with the metropolitan transportation plan and 

which is also financially constrained. 

 

• Unified Planning Work Program (UPWP) - Shall mean the program of work that includes 

goals, objectives and/or tasks required by each of the several agencies involved in the 

metropolitan transportation planning process.  The UPWP shall describe metropolitan 

transportation and transportation-related planning activities anticipated in the area during the 

next one-year period and reflect transportation planning work to be funded by federal, state 

or local transportation or transportation-related planning funds. 

 

Section 1.2 Purpose 

 

The MPO is the designated organization responsible for identifying local transportation needs in 

cooperation with the Texas Department of Transportation (TxDOT).  The MPO is also the 

entity responsible for proposing and recommending projects for all modes of urban 

transportation to those governmental units that are responsible for program development and 

project implementation. 
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Section 1.3 Authority 

 

The MPO shall have the following authority pursuant to 23 CFR Part 450: 

 

(a) To develop and establish policies, procedures, plans and programs for the metropolitan 

area.    

 

(b)  To certify such actions as may be necessary to comply with state and federal regulations. 

 

(c)  To establish such rules of procedure and approve such actions as it deems necessary to 

fulfill its purposes. 

 

(d)  To ensure those requirements of 23 USC 134 and 135 and 49 USC, Chapter 53, 5301, et 

seq. are carried out. 

 

(e)  To use federal transportation planning funds, as well as in-kind matching funds as 

authorized by the Texas Transportation Commission, to develop and maintain a 

comprehensive regional transportation planning program in conformity with requirements 

of 23 USC 135 and 49 USC 5303. 

 

(f)  To adopt a Metropolitan Transportation Plan (MTP) for the metropolitan planning area 

that will complement the Statewide Transportation Plan required by state and federal laws, 

a Transportation Improvement Program and a Unified Planning Work Program and such 

other planning documents and reports that may be required by state or federal laws or 

regulations. 

 

(g) To establish one or more advisory committees to assist in the transportation planning 

process and/or assist in promoting the implementation of approved plans.  The Policy 

Committee may create ad-hoc committees or other technical subcommittees. 

 

ARTICLE II 

MEMBERSHIP, TERMS AND ADMINISTRATION 

 

Section 2.1 Membership and Qualifications 

 

(a) The MPO shall be comprised of a Policy Committee and a Technical Committee.  The 

Policy Committee shall include the following members: 

 

City of Laredo: Mayor (Chairperson)  

Two City Councilmembers, as appointed by the Mayor in 

his/her sole discretion. 
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Laredo Mass Transit Board  One Laredo Mass Transit Board member as appointed by 

the Board’s presiding officer/Mayor in his/her sole 

discretion. 

 

County of Webb: County Judge (Vice-Chairperson) 

Two County Commissioners as appointed by the Webb 

County Judge in his/her sole discretion. 

 

State of Texas:  TxDOT District Engineer 

 

Member at Large  Member to be appointed by the Policy Committee  

 

*** EX-OFFICIO *** 

 

State of Texas:   State Senator(s) 

     State Representative(s) 

 

(b)  Members shall serve until a replacement is qualified pursuant to section 2.1  

 Subsection (e). 

 

(c) The Mayor of the City of Laredo shall appoint the two City Councilmembers that 

represent the City of Laredo.   

 

 (d) Laredo Mass Transit Board’s presiding officer/Mayor shall appoint one member to 

represent the Laredo Mass Transit Board. 

 

(e) The County Judge of the County of Webb shall appoint the two County Commissioners 

that represent the County of Webb. 

 

(f) Appointments to the Policy Committee shall be for a period of two years.  A member may 

be reappointed with no limitation to number of terms, except that such term will not 

continue in the event an officer becomes ineligible for membership on the Policy 

Committee. 

  

Section 2.2 Meetings, Quorum and Voting 

 

(a)  The Policy Committee shall meet at least twice per year or as often as necessary to fulfill 

its purposes. 

 

(b) Quorum shall consist of four (4) members of the voting membership. 

 

(c)  The use of proxies by the voting members of the Policy Committee is prohibited. 

 

d)  The official actions of the Policy Committee shall be by affirmative action of the majority 

of the voting membership present and voting at public meetings.  All meetings are to be held as 
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open meetings as defined in Chapter 551, Texas Government Code (Texas Open Meetings Act), 

and the Transportation Planning Director of the MPO shall insure that the written notice of the 

meeting is posted at City of Laredo City Hall and Webb County Commissioners Court Building 

at least 72 hours prior to the meeting.  Additionally, the notice may be posted at TxDOT Laredo 

District Office, and on the City of Laredo and Webb County website.  The Transportation 

Planning MPO Director shall insure that at least two copies of the agenda and such supporting 

documentation as is available to the Policy Committee are made available for public inspection 

in the MPO offices at the same time they are made available to the Policy Committee members. 

 

(e)  All official actions of the Policy Committee shall be duly recorded in the minutes of the 

meeting. 

 

(f) The Mayor of the City of Laredo shall serve as Chairperson of the Policy Committee.  The 

responsibilities of the Chairperson shall include, but are not limited to the following: 

 

1.  Preside at all meeting of the Policy Committee. 

2. Authenticate, by signature, all resolutions adopted by the Policy 

Committee. 

3. Serve as chief policy advocate for the Policy Committee. 

4. Represent the committee at hearings, conferences, and other events as 

required or designate another member of the Committee or the 

Chairperson of the Technical Committee to represent the Chairperson. 

 

(g) The County Judge of the County of Webb shall serve as Vice Chairperson of the Policy 

Committee.  During the absence of the Chairperson, the Vice Chairperson shall preside 

over meetings and shall exercise all the duties of the Chairperson. 

 

(h) In the absence of the Chairperson and Vice Chairperson from a Policy Committee meeting 

at which a quorum is present, the remaining members present shall elect a presiding 

officer who shall serve until the conclusion of that meeting or until the arrival of the 

Chairperson or Vice Chairperson. 

 

Section 2.3 Administration 

 

(a)  The City of Laredo Planning Director shall act as the Transportation Planning Director for 

the MPO. The MPO Policy Committee shall hire a full-time MPO Director. The 

responsibilities of the Director shall include, but are not limited to the following: 

 

1. All staff support for the Policy Committee, oversight and coordination of 

MPO administration and transportation planning activities, grant 

administration, maintaining records and providing notice of meetings as 

required by the Public Participation Process. 
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2.  Shall act as Chairperson of the Technical Committee with responsibility 

for drafting findings and recommendations of the Technical Committee 

for review by the Policy Committee. 

 

3.  Shall be responsible for all plans and reports prepared by and for the 

review and consideration of the Policy Committee and for submitting the 

recommended policies, procedures and programs of the Technical 

Committee to the Policy Committee. 

 

4. Supervise the MPO staff. 

 

5.  Serve as a liaison to the Texas Department of Transportation’s planning 

program through the department’s district office and the department’s 

Transportation Planning and Programming Division’s representative. 

 

6.  In cooperation with the Texas Department of Transportation, collect, 

maintain, forecast, and report to the department appropriate 

socioeconomic, roadway, and travel data. 

 

7.  Prepare and submit all required plans, reports, programs, data, and 

certifications. 

 

8.  Develop and present to the MPO Policy Committee a Metropolitan 

Transportation Plan for the metropolitan planning area, a Transportation 

Improvement Program and a Unified Planning Work Program and such 

other planning documents and reports that may be required by state or 

federal laws or regulations. 

 

(b)  The Technical Committee shall include the following: 

1. City Representatives: 

Laredo City Planner 

The General Manager of the City Transit System 

Laredo Director of Traffic Safety 

Laredo Airport Manager 

Laredo City Engineer 

Laredo Bridge Director 

 

 2. County and Regional Representatives: 

  MPO Director (Chairperson) 

Webb County Planning Director 

  South Texas Development Council Regional Planning Director 

  The General Manager of the Rural Transit System 

  Webb County Engineer 

 

3. State Representatives: 
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TxDOT Planning Representative (Vice-Chairperson) 

TxDOT Planning Representative 

TxDOT Area Engineer 

TxDOT TPP Field Representative 

 

 4. Federal representatives: 

  FHWA Planning Representative (Austin) 

 

 5. Private Sector Representatives: 

  A representative of the Kansas City Southern Railroad Company 

A representative of the Union Pacific Railroad Company 

  A representative of the Laredo Transportation Association 

  A Transportation Provider Representative who shall also serve on the  

  Laredo Transportation & Traffic Safety Advisory Committee 

 

 6. School system representatives 

  A representative of the Laredo Independent School District 

  A representative of the United Independent School District 

  A representative of Texas A&M International University 

  A representative of Laredo Community College 

 

(c) Each voting member of the Technical Committee may have a designated alternate member 

to serve on the committee in the member’s absence.  Appointed alternate members will 

have the voting rights and privileges of members when serving in the absence of the 

Technical Committee member. 

 

The responsibilities of the Technical Committee include technical review of work programs, 

policy recommendations and transportation planning activities. 

 

(d) The Active Transportation Committee (ATC) 

 

1. The responsibilities of the Active Transportation Committee shall include the 

following: 

a. Monitor the implementation of the Laredo and Webb County Active 

Transportation Plan. 

b. Recommend active transportation related planning studies to be conducted. 

c. Provide recommendations to the MPO Policy Committee regarding active 

transportation planning activities. 

d. Advise the MPO Policy Committee on active transportation related technical 

and policy issues. 

e. Explore and recommend funding options and opportunities for active 

transportation related projects.  

f. Promote community outreach efforts such as bicycle and pedestrian safety 

campaigns and educational programs. 
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2. Membership 

a. The Active Transportation Committee shall be composed of a broad group of 

representatives from the regional community. 

b. Members shall be selected by MPO staff.  

c. The MPO Director shall select the Active Transportation Committee Chair. 

 

Section 2.4 Ethic Policy for MPO Policy Members and Employees 

 

(a) A policy board member or employee of a metropolitan planning organization may not: 

 

(1) accept or solicit any gift, favor, or service that might reasonably tend to influence the 

member or employee in the discharge of official duties or that the member or employee 

knows or should know is being offered with the intent to influence the member’s or 

employee’s official conduct; or, 

 

(2) accept other employment or engage in a business or professional activity that the 

member or employee might reasonably expect would require or induce the member or 

employee to disclose confidential information acquired by reason of the official 

position; or, 

 

(3) accept other employment or compensation that could reasonably be expected to 

impair the member’s or employee’s independence of judgment in the performance of the 

member’s or employee’s official duties; or, 

 

(4) make personal investments that could reasonably be expected to create a substantial 

conflict between the member’s or employee’s private interest and the public interest; or, 

 

(5) intentionally or knowingly solicit, accept, or agree to accept any benefit for having 

exercised the member’s or employee’s official powers or performed the member’s or 

employee’s official duties in favor of another. 
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ARTICLE III 

AMENDMENTS 

 

Section 3.1 Bylaw Revisions 

 

The Bylaws may be revised or amended by approval of the Policy Committee at a meeting at 

which a quorum, as defined herein, is present. 

 

PASSED AND APPROVED, on this the                      , 2021. 

 

 

   

__________________________________ 

Honorable Pete Saenz 

Mayor of Laredo and Chairperson of the 

LWCAMPO Transportation Planning Committee 

 

 

We certify that the LWCAMPO By-laws were revised at a public meeting of the Policy 

Committee of the Laredo Webb County Area Metropolitan Planning Organization.  

 

 

 

_______________________    _____________________________ 

 

                             David M. Salazar 

MPO Director                            TxDOT District Engineer 

 

 



3. Discussion and recommendation on the approval of Resolution No. MPO
2021‐07 reaffirming support for adjusted statewide pavement and bridge
condition (PM2) targets.



RESOLUTION NO. MPO 2021-07 

 

BY THE LARED WEBB COUNTY AREA 

METROPOLITAN PLANNING ORGANIZATION  

POLICY COMMITTEE 

 

REAFFIRMING SUPPORT FOR THE ADJUSTED STATEWIDE PAVEMENT AND 

BRIDGE CONDITION (PM2) TARGETS  

WHEREAS, the Laredo Webb County Area Metropolitan Planning Organization (LWCAMPO), is the 

designated Metropolitan Planning Organization, for the Laredo Urbanized Area; and, 

WHEREAS, Moving Ahead for Progress in the 21st Century (MAP-21), required metropolitan 

and statewide transportation planning processes include the incorporation of performance goals, 

measures, and targets into the process of identifying needed transportation improvements and 

project selection; and, 

WHEREAS, Fixing America’s Surface Transportation Act of 2015 (FAST Act), continued the 

requirements established by MAP-21, and stipulated that States and MPOs must: use a set of 

federally established performance measures, set targets and monitor progress for each of the 

performance measures; and,   

 

WHEREAS, On June 21, 2018 the Texas Department of Transportation (TxDOT) adopted six 

(6) targets for (PM2) Pavement and Bridge Condition Measures as indicated below: 

 

1. Percentage on Interstate System pavement in good or better condition. 

2. Percentage on Interstate System pavement in poor condition. 

3. Percentage of Non-Interstate National Highway System pavement in good condition. 

4. Percentage of Non-Interstate National Highway System pavement in poor condition. 

5. Percentage of Bridge Deck on the National Highway System in good condition. 

6. Percentage of Bridge Deck on the National Highway System in poor condition; and, 

 

WHEREAS, Fixing America’s Surface Transportation Act of 2015 (FAST Act), continued the 

requirements established by MAP-21, and stipulated that States and MPOs must: use a set of 

federally established performance measures, set targets and monitor progress for each of the 

performance measures; and, 

 

WHEREAS, Metropolitan Planning Organizations (MPOs) are required to either reaffirm 

support for the adjusted statewide targets or establish new targets for their Metropolitan Planning 

Area; 

NOW THEREFORE BE IT RESOLVED, by the Laredo Webb County Area Metropolitan 

Planning Organization (LWCAMPO), that: 

 

Section 1:  The Laredo Webb County Area MPO agrees to reaffirm support for the adjusted 

statewide pavement and bridge condition (PM2) targets updated as listed below: 

  



 

Adjusted Statewide Pavement and Bridge Condition (PM2) Targets  

 

Section 2 The MPO agrees to plan and program projects that contribute to the accomplishment of 

said targets: 

 

Performance Measure  Baseline 2020 Target 
2022 Target 

(Original)  
2022 Target 
(Updated)  

Pavement on Interstate Highway (IH)         

% in "good" condition   66.40% 66.5% 

% in "poor" condition   0.30% 0.2% 

Pavement on Non- Interstate Highway (NHS)         

% in "good" condition 54.40% 52.00% 52.33% 54.1% 

% in "poor" condition 13.80% 14.30% 14.30% 14.2% 

NHS Bridge Deck Condition          

% in "poor" condition 0.88% 0.80% 0.80% 1.5% 

% in "good" condition 50.63% 50.58% 50.42% 50.42% 

 

 

We certify that the above resolution was adopted on June 21, 2021, at a public meeting of the 

Policy Committee of the Laredo Webb County Area Metropolitan Planning Organization 

(LWCAMPO). 

 

 

________________________________ 

Honorable Pete Saenz 

Mayor of Laredo and Chairperson of the 

MPO Policy Committee  

 

 

______________________________           ________________________________ 

Juan S. Mendive                                       David M. Salazar, 

Interim MPO Director                         TxDOT, District Engineer 

 



4. Discussion and recommendation on the initiation of a twenty‐day public
review and comment period for the draft FY 2022 Unified Work Program
(UPWP).



5. Discussion and recommendation to direct the Interim MPO Director to issue 
a Request For Qualifications (RFQ) for an independent accounting firm to 
conduct an audit of the MPO, including but not limited to, determining that 
the MPO’s Federal Aid expenditures comply with Federal Planning Program 
requirements, determining that expenditures are allowable, necessary, 
reasonable, allocable  and in accordance and compliance with Federal 
requirements, determining that proper approval was given for expenditures, 
that there is adequate documentation to support the MPO’s expenditures, 
determine that there are sufficient controls in place to prevent fraud or 
misappropriation of Federal funds and any other matters incident thereto.



6. Discussion and recommendation to allow staff to initiate a request for an
MPO process review by the Texas A&M Transportation Institute (TTI).



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. Discussion and recommendation to provide a letter of support to the City of 
Laredo and El Metro Transit for the USDOT Rebuilding American 
Infrastructure with Sustainability and Equity (RAISE) grant application for 
the new North Transit Hub. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8. Status update on the FHWA approval of the 2021‐2024 Statewide 
Transportation Improvement Program (STIP) as requested by El Metro. 
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MPO POLICY COMMITTEE MEETING 

www.laredompo.org 
 
 
Meeting Date & Time: June 21st, 2021 at 1:30 p.m.  
Meeting Location: City of Laredo Council Chambers, 1110 Houston St., Laredo, Texas 78040  
Meeting Link: http://laredotx.swagit.com/live 
Public Access Channel: Spectrum TV channel 1300 

 
AGENDA: 

I. CHAIRPERSON TO CALL MEETING TO ORDER 

II. CHAIRPERSON TO CALL ROLL 

III. CITIZEN COMMENTS 

Citizens interested in providing comments on a particular item are to submit their comments in 
writing via the “Online Response Form”, available at the “CONTACT US” tab of the MPO website 
located at http://www.laredompo.org/contact-us/. Speakers are required to fill out witness cards, 
which must be submitted to MPO Staff no later than 1:15 p.m. the day of the meeting.  Speakers 
shall identify themselves at the microphone. Comments are limited to three (3) minutes per 
speaker. No more than three (3) persons will be allowed to speak on any side of an issue. Should 
there be more than three (3) people who wish to speak on a specific issue, they should select not 
more than three (3) representatives to speak on their behalf. The presiding officer may further 
limit public on the interest of order or time. Speakers may not transfer their minutes to any other 
speaker. Comments should be relevant to MPO business and delivered in a professional manner. 
No derogatory remarks shall be permitted. 

  

http://laredotx.swagit.com./live
http://www.laredompo.org/contact-us/
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IV. ITEMS REQUIRING POLICY COMMITTEE ACTION: 

A. Approval of the minutes for the virtual meeting held on May 17th, 2021. 

B. Receive public testimony and approve Resolution No. MPO 2021-06, adopting the 
proposed amendment(s) of the MPO By-laws: 

1. Article II, Section 2.3 Membership, Terms and Administration, shall be amended 
to allow a permanent Director for the MPO separate from the City of Laredo 
Planning Director who is appointed by City Council. 
 

C. Discussion with possible action on the approval of Resolution No. MPO 2021-07 
reaffirming support for adjusted statewide pavement and bridge condition (PM2) 
targets.  

 
D. Receive public testimony and initiate a twenty-day public review and comment period 

for the draft FY 2022 Unified Work Program (UPWP). 
 

E. Discussion and possible action to direct the Interim MPO Director to issue a Request For 
Qualifications (RFQ) for an independent accounting firm to conduct an audit of the 
MPO, including but not limited to, determining that the MPO’s Federal Aid expenditures 
comply with Federal Planning Program requirements, determining that expenditures are 
allowable, necessary, reasonable, allocable  and in accordance and compliance with 
Federal requirements, determining that proper approval was given for expenditures, 
that there is adequate documentation to support the MPO’s expenditures, determine 
that there are sufficient controls in place to prevent fraud or misappropriation of 
Federal funds  and any other matters incident thereto. 
 

F. Discussion with possible action to allow staff to initiate a request for an MPO process 
review by the Texas A&M Transportation Institute (TTI). 
 

G. Discussion with possible action on providing a letter of support to the City of Laredo and 
El Metro Transit for the USDOT Rebuilding American Infrastructure with Sustainability 
and Equity (RAISE) grant application for the new North Transit Hub. 

 
H. Discussion with possible action on changing the regularly scheduled meeting dates of 

the MPO Policy Committee currently held on the 3rd Monday of each month.    
 

I. Discussion with possible action on the appointment of a permanent MPO Director, and 
any other matters incident thereto.  

J. Discussion with possible action on the Hachar-Reuthinger road project. 
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V. REPORT(S) AND PRESENTATIONS (No action required). 

A. Status report by the Regional Mobility Authority (RMA). 

VI. DIRECTOR’s COMMENTS  

VII. ADJOURNMENT 

NOTICE INFORMATION: 

Notice of this meeting was posted at the municipal government offices, 1110 Houston Street, 
Laredo, Texas, at a place convenient and readily accessible to the public at all times. Said notice 
was posted 72 hours before the meeting date and time. The agenda and meeting information 
was also posted online at http://www.laredompo.org/agendas-minutes/.  

All meetings of the MPO Committee are open to the public. Persons who plan to attend this 
meeting and who may need auxiliary aid or services such as: interpreters for persons who are 
deaf or hearing impaired, readers of large print or Braille, or a translator for the Spanish language 
are requested to contact MPO Staff at 956-794-1613, or via email at planner@ci.laredo.tx.us 
prior to the meeting so that appropriate arrangements can be made. Materials in Spanish may 
also be provided upon request. 

Disability Access Statement: This meeting is wheelchair accessible. The accessible ramps are 
located at 1110 Victoria and 910 Flores. Accessible parking spaces are located at City Hall, 1110 
Victoria.  

Ayuda o Servicios Auxiliares: Todas las reuniones del Comité del MPO están abiertas al público. 
Personas que planean asistir a esta reunión y que pueden necesitar ayuda o servicios auxiliares 
como: interpretes para personas con discapacidad auditiva, lectores de letra grande o en Braille, 
o un traductor para el idioma español deben comunicarse con el personal del MPO al 956-794-
1613 o por correo electrónico planner@ci.laredo.tx.us antes de la reunión para que se puedan 
hacer los arreglos apropiados. Material en español está disponible mediante una petición.  

Declaración de Acceso a la Discapacidad: Esta reunión permite el acceso a personas en silla de 
ruedas. Las rampas de acceso están ubicadas en 1110 Victoria y 900 Flores. Los espacios de 
estacionamiento para discapacitados se encuentran por la calle Victoria.  

Información en español: Si usted desea esta información en español o si desea explicación sobre 
el contenido, por favor llámenos al teléfono (956) 794-1613 o comunicarse con nosotros 
mediante correo electrónico a planner@ci.laredo.tx.us. 

 

  

http://www.laredompo.org/agendas-minutes/
mailto:planner@ci.laredo.tx.us
mailto:planner@ci.laredo.tx.us
mailto:planner@ci.laredo.tx.us
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POLICY COMMITTEE MEMBERSHIP: 
 
City of Laredo Representatives: 

Honorable Pete Saenz, Mayor and LW-CAMPO Chairperson 
Honorable Ruben Gutierrez, Jr., City Councilmember, District V 

 Honorable Dr. Marte Martinez, City Councilmember, District VI 
 
County of Webb Representatives: 
 Honorable Tano E. Tijerina, Webb County Judge and LW-CAMPO Vice-Chairperson 
 Honorable Jesse Gonzalez, Webb County Commissioner, Pct. 1 
 Honorable John Galo, Webb County Commissioner, Pct. 3 
 
Laredo Mass Transit Board Representative: 
 Honorable Vanessa Perez, City Councilmember, District VII 
 
State Representative: 
 Mr. David M. Salazar, Jr. P.E., TxDOT District Engineer 

Private Sector Representative (Member at Large): 
Mr. Humberto “Tito” Gonzalez, Jr., P.E.  

  
Ex-Officio Representatives: 
 Honorable Judith Zaffirini, State Senator, District 21 
 Honorable Richard Raymond, State Representative, District 42 
 Honorable Tracy O. King, State Representative, District 80 
 
 
 
 
 
 
 
 
 
AGENDA REVIEWED: 
 
 
 
 
_________________________  ____________________________ 
Juan S. Mendive,     Jose A. Valdez, Jr.  
LWCAMPO Interim Director   Laredo City Secretary 



 

 

 

 

 

 

 

 

10. Discussion of old or new business. 

11. Adjournment  
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